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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: September 21, 2006
ATTENDANCE: 
Brian Ball, Patty Bietry, Steve Bowman, Jay Coates, Jack DeLisio, 

Scott Lancaster, John Merklinger, Diana Pfersick, Jim Quinn, Tim Warth, Rick Zwaga, Mark Porter, Tim Czapranski, Rich Verdouw, Tim Link, 
Al Smith, Jim Herbst and Gary Perkins.
The meeting was called to order by Vice-Chairman Tim Warth at 5:00 p.m.

A quorum of voting members was present.

APPROVAL OF MINUTES 

A MOTION was made and approved to accept the August minutes as written. Carried
COMMUNICATIONS
There were no communications to report at this time.
DIGITAL PAGING COMMITTEE

Mr. Rich Verdouw reported:

· Digital pagers continue to be programmed.
· A handout received from Critical Response Systems was distributed to the Board, (attached), which indicated the departments who still need to have their pagers programmed/delivered and the date that full payment had been received.
· Currently, three people are working 10 hours a day, 5 days a week to keep up with the production.
· 900 pagers have been issued out as of the date of this meeting.

· All pagers have been pulled out of the original boxes and verified that they are in working order.

· Additional calls and groups have been added to CAD.

· Programming Fire Bureau pagers now.  Once that is completed, the fire departments should be a quick rollout, expecting to have them finished by the end of October.  
· The towers that are already in place need to be optimized in order for coverage to be at its peak. (Digital doesn’t work well when transmitters overlap.  That is the reason for optimization.)  Gary Perkins and James from CRS are working on this project but won’t be totally completed for few months.  Many pager issues will be corrected with the completion of the optimization.
· The tower bid has gone out.  Completion date is targeted for April 2007.

· Tray for roof in Scottsville due any day, then tower will be installed.
NARROWBANDING/REFARMING COMMITTEE

Mr. Steve Bowman reported that there are still a few departments not yet ready for the narrowband transition at this time.  He will meet with Ed Riley to get an accurate list of those departments that need to become compliant.
The Board decided to wait until the digital pager project is completed to set a date for Narrowbanding.
COMMUNICATION RULES & REGULATIONS COMMITTEE

Diana Pfersick reported that she is continuing to work on this project and asks that anyone with any changes, additions or deletions contact her with this information.
BATTALION REPORTS 
Batt 1



Mr. Tim Warth reported their next meeting is September 24th.
Batt 2



No report.
Batt 3



Chief Jack DeLisio reported there are still concerns regarding new pager performance.
Batt 4



Mr. Jay Coates reported their next meeting is September 21st.  He will follow up at the next Board meeting as to what was discussed.
Batt 5



Ms. Patty Bietry reported she is continuing to tell departments in her Battalion to be patient with the pager transition process as it is a very detailed procedure that the County wants to get perfected before the new pagers are ready for distribution.
Patty thanked Mr. Bowman for attending the meeting and speaking on the digital paging project.
ECD DIRECTOR’S REPORT
Mr. John Merklinger reported:

·  Seventy-seven of fire station PC’s are now complete.  
· As an example of cell phone technology, John reported an incident on September 12th which made local news.  A man who was struck by a vehicle while walking along the side of Manitou Road and landed in field but couldn’t identify where he was.  After the 911 call was received, ECD used their new Pictometry system and  were able to pinpoint his location and reach him in approximately nine minutes. They’ve set everyone’s mapping files to Northrup Grumman for final conversion and hope to reboot CAD around the end of November.  
· John and Chairman Larry Vaughan recently met and are asking all Board members to stress to all battalions that all Mutual Aid issues need to go through the ECD.
ANYTHING FOR THE GOOD OF THE BOARD
Mr. Bietry asked that an agenda be sent out with meeting minutes.
The meeting was adjourned at 6:00 p.m.

The next meeting of the Fire and EMS Communications Board is scheduled for 

October 19, 2006 at 5:00 pm, in the STEP Conference Room of the PSTF.

The meeting was adjourned at 6:00 p.m.

Christine Fustanio, Secretary
