'Monroe County Airport Authority

Governance Committee

Agenda _
J_anuagx_ 20,2016

. Approval of Minutes of January 21, 2009. Juskiw
. Review of émcndments to the Puinc,Autho;’ities Law. Turner

. Amendment to by-laws. Turner

. Amendment to Authority policies. : - Turner

. Report on ethics hotline. ' Maneini

. Next Meeting Juskiw



Minutes
" Monroe County Airport Authority
Governance Committee Meeting

January 20, 2010
Present: Nicholas Juskiw, Chairman
Susan Keith
Absent: Willie Lightfoot

Others Present: David P. Damelio, Director of Aviation
2 Phil Mancini, Internal Auditor
Charles Turner, Assistant Secretary

Approval of Minutes from January 21, 2009. It was moved by Chairperson Juskiw
and seconded by Member Keith that the minutes of the Governance Committee Meeting
January 21, 2009 be approved. The motion passed unanimously 2-0.

Review of Amendments to the Public Authorities Law. Mr. Turner provided the
committee with a summary of changes to the Public Authorities Law and reviewed each
of the changes with the committee. He indicated that as a result of these legislative
changes certain amendments to the Authority’s By-Laws and Polices would be
necessitated. ' '

Amendment to By-Laws. Mr. Turner distributed a proposed amendment to Article III
of the By-Laws which incorporates the changes required by the amendment to the Public
Authorities Law. The committee reviewed and discussed the changes and tabled the
matter until the next Governance Committee Meeting.

Amendment to Authority Policies. Mr. Turner, as noted above, indicated that certain
policies would require amendments to conform with the new changes to the Public
Authorities Act. These proposed amendments would be presented fo the Governance

Committee at its next meeting.

Report on Ethics Hotline. Mr. Mancini reported that there had been no additional
contacts under the Hotline to the Authority. The contacts that have been received by the
Authority in 2009 totaled three and all involved complaints concerning management
issues have been appropriately referred and resolved. The cost of the Hotline is
approximately $500 a year and it is the intent of the Authority to renew its contract to
maintain the Hotline in the future. :



The next meeting of the Governance Committee will be held March 24, 2010 prior to the

Authority Board Meeting of that date. The Committee will be notified of the exact time
of the meeting. :

 Respectfully Submitted,

Ot & T
Charles S. Turner
Assistant Secretary

Dated: ,Z.Lb b, peiw



Agenda
Monroe County Airport Authority
Governance Committee '
March 24, 2010

Roll Call

Approval of Minutes from January 20, 2010 Governance
Committee Meeting -

Approval of the Amendments to the Authority By-Laws
Other Business |

Adjournment

Juskiw

Juskiw

Juskiw
Juskiw

Juskiw



Minutes
Monroe County Airport authority
Governance Committee Meeting
March 24, 2010

Present: Nicholas Juskiw, Chairman
Willie Lightfoot
Susan Keith .
William K. Taylor, Secretary
David P. Damelio, Director of Aviation
Charles Turner, Assistant Secretary

The meeting was called to order by Chairman Juskiw at 11:30 am.

Approval of Minutes from January 20, 2010 Meeting. It was moved by Member
Keith and seconded by Chairman Juskiw that the minutes from the meeting of January
20, 2010 be approved. The motion was adopted 3-0.

Approval of Amendments to the Authomty By-Laws. Proposed amendments to
Article IIl of the By-Laws of the Monroe County Airport Authority had previously been
submitted in writing to members of the Authority seven days in advance of this meeting,
The proposed changes to the By-Laws were reviewed by Assistant Secretary Chuck
Turner. Mr. Turner pointed out that the amendments to the By-Laws are the result of
changes to the Public Authority Law effective March 1, 2010. It was moved by
Chairman Juskiw and seconded by Member Lightfoot that a recommendation be
forwarded to the Authority Board approving the proposed amendments to the Authority
By-Laws. This motion was adopted unanimously 3-0.

The meeting was adjourned at 11:40 am.

Respectfully Submitted,

Charles S. Turner
Assistant Secretary

"Dated: % ~30 ”/a



Monroe County Airport Authority

ARTICLE IiI
Members of the Authority
Amended: March 24, 2010

Section 1. Term of Office. The term of office for members of the Authority shall
be as fixed by Section 2753 of the Public Authorities Law (enacted into law as Chapter
663 of the Laws of 1989, hereinafter “Act”), and they shall have the duties and powers as

set forth therein.

Section 2. Members of the Authority: Power and Duties. The members of the
“Authority shall oversee the management of the affairs of the Authority by its
Administrative Director and other employed officers. The members of the Authority
shall establish, monitor and update from time to time snch policies as they deem
necessary or desirable and appropriate to promote honest and ethical conduct by the
Authority’s officers and employees and to maintain and enhance the public’s confidence
in the Authority, To that end, the members shall:

A

understand, review and monitor the implementation of
fundamental financial and management controls and operational
decisions of the Authority;

as necessary establish policies regarding the payment of salary,
compensation and reimbursements to, and establish rules for the

- time and attendance of, the chief executive officer and

management;

adopt a code of ethics applicable to each officer, director and
employee that, at a minimum includes the standards established in
section seventy-four of the Public Officers Law;

establish written policies and procedures on personnel including
policies protecting employees from retaliation for disclosing
information concerning acts of wrongdoing, misconduct,
malfeasance, or other inappropriate behavior by an employee or
Board Member of ~ the Authority, investments, travel, the
acquisition of real property and the disposition of real and personal
property and the procurement of goods and services:

adopt a defense and indemnification policy and disclose such plan
to any and all prospective board members;

perform each of their duties as board members, including but not

limited to those imposed by this section, in good faith and with that



degree of diligence, care and skill which an ordinarily prudent
person in like position would use under similat circumstances, and
may take into consideration the views and policies of any elected
official or body, or other person and ultimately apply independent
judgment in the best interest of the authority, its mission and the
public; and

G. = execute an acknowledgment, in the form prescribed by the
Authorities Budget Office, in which the board member
acknowledges that he or she understands his or her role, and
fiduciary responsibilities as set forth in paragraph F of this section
and acknowledges that he or she understands his or her duty of
loyalty and care to the organization and commitment to the
authority’s mission and the public interest.

All of such policies shall be consistent with the Act, other applicable law and these
Bylaws.

‘Section 3. Audit Committee. The Authority shall appoint and constitute a
standing Audit Committee comprised of not less than (3) independent members who shall
constitute a majority on the committee, and who shall possess the necessary skills to
understand the duties and functions of the audit committee. The responsibilities of the
audit comumittee shall include:

A. recommending to the Board the hiring of a certified independent
accounting firm for such Authority, establish the compensation to be
paid to the accounting firm and provide direct oversight of the
performance of the independent audit performed by the accounting
firm hired for such purposes. Unless otherwise approved by the
members, such outside auditors shall not provide non-audit services to

the Authority;
B. reviewing and approving the Aﬁthority’s financial statements;
C. overseeing the Authority’s internal controls and compliance systems
D. resolving disagreements with respect to, and overseeing compliance

with, accounting policies and principles,

E. reviewing management reports on internal controls and attestation of
such reports by the Authority’s outside auditors; and

F investigating compliance with the Authority’s policies and/or referring
instances of non-compliance to the appropriate officials for investigation.



Section 4. Governance Committee. The Authority shall appoint and constituie a
standing Governance Cormittee comprised of not less than three independent members Who
shall constitute a majority on the committee, and who shall possess the necessary skills to
understand thé duties and functions of the governance committee. The responsibilities of the

Governance Committee shall include;

Al keep the Board informed of current best governance
practices;
B. review corporate governance trends;
C. | recommend updates to the Authority’s corporate governance principals;
D. advise appointing authorities on the skills and experiences required

of potential board members;

E. to examine ethical and conflict of interest issues: to perform board self-
evaluations: and to recommend by-laws which include rules and

procedures for conduct of board business.

Section 5. Finance Committee. The Authority shall appoint and constitute a
finance committee to be comprised of not less than three independent members, who shall
constitute a majority on the committee, and who shall possess the necessary skills to understand
the duties and functions of the committee. It shall be the responsibility of the members of the
finance committee to review proposals for the issuance of debt by the authority and make

recommendations. ‘



Agenda
Monroe County Airport Authority
- Audit Commitiee Meeting
January 12, 2010

11:00 a.m.

Roll Call lacovangelo
Approval of Minutes from November 16, 2009 lacovangelo
Internal Audit Report Mancini
Authority Risk Assessment Review Mancini
Annual Audit Work Plan 2010 Mancini
Annual review of Authority Policies Veltre
Review Preliminary December Financials Damelio

Public Authorities Act recent amendments Turner



Minutes
Monroe County Airport Authority
Audit Committee Meeting

January 12, 2010
Present: Bernard Iacovangelo, Chairperson
Steve Tucciarello
Don Johnson
Others Present: David P. Damelio, Director of Aviation

Scott Adair, Treasurer

Angela Veltre, Assistant Treasurer
Phil Mancini, Internal Auditor
Charles Turner, Assistant Secretary

The meeting was called to order at 11:00 am by Chairman Iacovangelo.

Approval of Minutes from November 16, 2009. It was moved by Member Johnson and
seconded by Member Tucciarello that the minutes of the Audit Committee Meeting of
November 16, 2009 be approved. The motion was adopted unanimously 3-0.

Internal Audit Report. Phil Mancini, Internal Auditor, reported that the Audits of Hertz
and Crane Hogan are completed with written reports submitied to the committee. The
Hertz Audit did reveal additional payments due to the Authority in the amount of $34,
024. The Federal Express Audit is completed and will be reported to the Board in March.
This completes the audits scheduled for 2009.

There have been no contacts on the Ethics Hotline since the last meeting. The airport
will be scheduling training for new employees at the airport on the operation of the
Hotline.

Authority Risk Assessment Review, Mr. Mancini reviewed the process to assess
effectiveness of internal controls which is necessary for the annual report due March 31,

2010.

Annual Audit Work Plan 2010, Mr. Mancini reviewed the 2010 Internal Audit Annual
Work Plan with the committee. He requested direction from the members of the Audit
Committee regarding the audit of Professional Services Contract and it was agreed by the
committee that audits would proceed on the contracts with McNeill Security, Inc. and
Bruce Fennie & Associates. In general it was agreed that contracts for professional
services should be prioritized in order of magnitude.

Annual Review of Authority Policies. Angela Veltre distributed a set of polices to the
committee members and requested they review the policies for any comments or changes.



It is planned that the policies will be presented at the next committee meeting for review
and approval.

‘Review Preliminary December Financials. Mr. Damelio indicated that due to the early
timing of the Audit Comumittee Meeting that the financials would be presented at a
subsequent time.

Public Authorities Act Recent Amendments. Mr. Turner distributed a summary of the
recent amendments to the Public Authorities Act as it pertains to the Monroe County
Airport Authority. He indicated that the changes would necessitate amendments to the
Authority’s By-Laws as well as amendments to certain polices of the Authority. These
changes would be presented to the Authority at its next meeting.

There being no further business before the committee, the meeting was adjourned at
12:00 pm.

Respectfully Submitted,

dd‘é-‘«a 5 ‘jz'-\.,k,pa.\

Charles S. Turner
Assistant Secretary

Dated: :{.,g, |, o0



Agenda
Monroe County Airport Authorlty

Audit Committee Meeting
March 24, 2010
11:00 a.m.

1. Roll Call _ 3 lacovangelo
2. Approval of Minutes from January 12, 2010 ~ lacovangelo
3.  Treasurer: Presentation of the 2009 Audited Financials Adair

4. | Bonadio: Prese'ntation of the 2009 Audit Shepard

5. Annual Reporting and Resolution Veltre

Public Authorities Reportmg Information System (PARIS) Report

* Risk Assessment

* Annual Investment Report

» Report on Real and Personal Property
» Policy Review and Update

Next meeting is May 19, 2010



. Minutes
Monroe County Airport Authority
Audit Committee Meeting
March 24, 2010

Present: Bernard Iacovangelo, Chairperson
Steve Tucciarello
Don Johnson‘— excused

Others Present: David P. Damelio, Director of Aviation
Scott Adair, Treasurer
Angela Veltre, Assistant Treasurer
Charles Turner, Assistant Secretary
Randy Shepard , Bonadio & Co.
Ken Pink, Bonadic & Co.

The meeting was called to order at 11:00 am by Chairman Jacovangelo.

Approval of Minutes from Januvary 12, 2010. It was moved by Chairman lacovangelo
and seconded by Member Tucciarello that the minutes of the Audit Committee Meeting
of January 12, 2010 be approved. The motion was adopted unanimously 2-0.

Presentation of the 2009 Audited Financial Statements. Treasurer, Scott Adair
complimented Assistant Treasurer, Angela Veltre and the Airport’s financial team on
their ability to close the books on a timely basis. He stated that the financial statements
were presented in the same form as 2008. The major change in the financial statements
shows an increase in equity of the Authority of approximately $500,000. A major factor
in this increase was the increase in Landing Fees. The cash flow from the operation of
the Airport is positive and shows good financial management. There was no new debt

added by the Authority in 2009.

Presentation of 2009 Audit. Randy Shepard of Bonadio & Co. presented the Audited
Statements to the committee. The Audited Financial Statements as reviewed by Bonadio
shows full compliance with internal controls on the Passenger Facility Charges. It also
shows comnpliance with the Authority’s Investment Policy and no violations of the
Authority’s debt covenant. Mr. Shepard complimented the staff of the Authority in its
preparation of the financial statements. The required management letter is the same form
as in the past and shows nothing of additional significance.

Ken Pink of Bonadio also congratulated the Authority’s management team and in
particular commented upon the full acceptance of responsibilities for the financial

statements by the management team,



Chairman Jacovangelo expressed his satisfaction with the financial statements and the
audit by Bonadio & Co. He stated the change in net assets of a plus $563,000 and the
cash position of the Authority is a very positive indicator of strong Authority
management. He also noted that there was no management recommendations which is
excellent. He congratulated Angela Veltre on her work and that of her team.

‘Member Steve Tucciarello also expressed strong pleasure with the audit and thanks the
Authority staff for its work.

It was moved by Member Tucciarello and seconded by Chairman Iacovangelo that a
recommendation be forwarded to the full board of the Authority to accept the audit for
2009 as presented. This motion was adopted unanimously 2-0.

Annual Reporting and Resolution. Assistant Treasurer, Angela Veltre presented to the
committee the draft of the PARIS Report which will be submitted to the board and then

filed with the Authority Budget Office.

In regard to assessing the effectiveness of Internal Controls as required by the Annual
Report she highlighted for the committee the addition of two items of high risk which
were noted in the written assessment. She highlighted the certification reqmrernents set
forth on page 2 of the written assessment and the attached calendar to review intemal

controls.

Ms. Veltre noted that the recent amendment to the Public Authority’s Act requires the
development of performance measures which do not show on the calendar. She indicated
that staff would be working on this issue in the next couple of months.

The Annual Investment Report and Real and Personal Property Report were also
reviewed with the committee.

The policies identified below had been presented to the committee at its prior meeting on
January 12, 2010. It was now recommended that these policies be readopted for the year
2010. The only policy to include recommended changes is the Assets: Tracking,
Inventory, and Disposal of Assets and Acquisition of Real Property Policy. The changes
are noted in red and had been previously distributed to the members of the committee for
review prior to this meeting. Ms. Veltre reviewed the changes, particularly noting that
most of the changes related to transfer of property for less than fair market value.

Member Iacovangelo inquired as to whether the Authority is following these policies in
connection with disposal of real property by the Authority and Ms. Veltre indicated that it

was.

It was moved by Chairman Iacovangelo and seconded by Member Tucciarello that a
recommendation be forwarded to the Authority Board to readopt the following policies:



Assets: Tracking, Inventory and Disposal of Assets and Acquisition of Real
Property (as amended), :

Credit Card Policy

Disbursement Policy

Internal Controls and Financial Accountability Policy

Investment and Deposit Policy

Procurement Policy

Travel Policy ' :

Procurement Disclosure Policy

Whistle Blower Policy.

This motion was adopted unanimously 2-0.
The meeting was adjburned at 11:30 am.

The next meeting is May 19, 2010.

Respectfully Submitted,

s < TE
Charles S. Turner
Assistant Secretary

Dated: f_g;‘sﬂ -0



, Agenda
Monroe County Airport Authority
Audit Committee Meeting
May 19, 2010
11:00 a.m.

1. Roll Call |
2 Approval of Minutes from March 24, 2010

3. Presentation by Generation Capitol-Management LLC
4. Iﬁternal Auditor Report

5.  Financial Statement Repotrt as of April 30, 2010

Next meeting is July 21, 2010

Johnson
Johnson
Nasca
Mancini

Veltre



Minutes
Monroe County Airport Authority
Audit Committee Meeting

May 19, 2010
Present: Don Johnson, Acting Chairman
Steve Tucciarello ‘
Nick Juskiw
Excused: Bernard Iacovangelo, Esq.

Others Present: David P. Damelio, Director of Aviation
‘ ' Scott Adair, Treasurer
Angela Veltre, Assistant Treasurer
Charles Turner, Assistant Secrefary
Phil Mancini, MCAA Internal Auditor
Scott Nasca, Generation Capital Management, LLC

The meeting was called to order at 11:00 am by Acting Chairman Don Johnson.

Approval of Minutes from March 24, 2010. It was moved by Member Steve
Tucciarello and seconded by Acting Chairman Don Johnson that the minutes of the Audit
Committee of March 24, 2010 be approved. The motion was adopted unanimously 2-0.

Presentation by Generation Capital Management, LLC. Scott Nasca, on behalf of
Generation Capital Management, LLC, made a presentation regarding enhanced cash
management yield strategies for the Monroe County Airport Authority. He pointed out
that the challenges facing entities such as the Monroe County Airport Authority is to
increase yield from investment income while still meeting the need for liquidity and risk
tolerances. Mr. Nasca noted a number of strategies that might benefit the Airport
Authority through increased yield while at the same time maintaining no risk to the funds

being managed by the Airport Authority.

Mr. Damelio noted that the airlines are concerned about the amount of investment income
and Mr. Damelio emphasized the need to explore various opportunities.

Mr. Adair concurred that it was necessary to bring in expertise in order to facilitate higher
yields in this market. Currently approximately $25,000,000 is invested in money market

accounts.

Mr. Nasca noted that his company works with a number of investors including the
Monroe County Water Authority and the Monroe County Deferred Compensation Board.



Ms. Veltre noted that the loss of interest to the Airport Authority has been approximately
$900,000 based upon the low interest rate. It was also noted that the Authority has
employed financial advisors in the past.

The committee thanked Mr. Nasca for his presentation and the commiitee determined to
reconsider the matter of a financial advisor at future meetings.

Letter from the Authority Budget Office. Member Juskiw referred a letter he had
received from the NYS Assembly to the Administration regarding amendments set forth
in the Public Authorities Reform Act requiring the use of minority business enterprises in
public contracting. Mr. Turner reported that these amendments related only to State
Authorities and not to Local Authorities. The Monroe County Airport Authority is a
Local Authority and therefore is not covered by these recent statutory amendments. Mr.
Damelio pointed out that the County in its procurement process on behalf of the
Authority utilizes minority business enterprise standards and goals.

Internal Auditor Report. Mr. Mancini submitted a written report dated March 24, 2010
_ through May 19, 2010. This report identified audits that were complete ( Fennie &
Associates and McNeill) and the reports in process. Audits that are in progress are the
McDonald’s and AVIS audits. Audits planned for the future include MAPCO, Alamo,

Enterprise and USAirports.

Mr. Mancini further noted that there had been no contacts reported in March or April on
the Ethics Hotline. The PARIS reporting is complete and they have received one inquiry
from the Authority Budget Office which the staff will be responding to. Mr. Mancini
also reported that there was one intern from RIT that served during the spring of 2010
and there will be a new intern assigned to the Airport for the summer. Mr. Mancini
referred to the Audit time that has been expended by itemized tasks and concluded the
time being spent was consistent with that budgeted. He further noted that as a result of
the Internal Audits conducted to date that revenue has been recovered on behalf of the
Airport Authority for the period of 2009 to 2010 of $237, 445. Jt was noted that this
recovery of revenues clearly justified the expense of the Internal Audit function.

Mr. Mancini concluded by distributing reports to the members of the committee
involving Space Review, ID-Badge Processing, McNeill, PFC Review and Utilities.

Financial Statement Report as of April 30, 2010. Angela Veltre distributed a three
page Financial Report to the committee. She noted that cash on hand was approximately
$24,308,000. The trustee is holding approxitmately $6.5 million dollars.

There is an entry on the balance sheet showing an amount due of approximately $1.5
million dollars. This is based upon an Authority loan to the County which will be re-paid

to the Authority by the County in May, 2010.

There being no other business to come before the Audit Committee the meeting was
adjourned at 11:45am.



The next meeting is scheduled for July 21, 2010 at 11:00am.
Respectfully Submitted,

Ohont, 27T

Charles S. Turner
Assistant Secretary

Dated: &DM >, >eD



-
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. Agenda
Monroe County Airport Authority
Audit Committee Meeting

July 21, 2010
- 11:00 a.m..
1. Roll Cail lacovangelo
2. Approval of Minutes from May 19, 2010 lacovangelo
3. Approval of additional information as Mancini
entered into PARIS
- 4. Internal Audit Report Mangcini
5. Review of June Financials | Veltre

Next meeting is September 15, 2010



Agenda
Monroe County Airport Authority
Regular Meeting '
January 20, 2010

1. Pledge of Allegiance

2. Roll Call

3. Approval of Minutes from December 2, 2009
4, Audit Committee Report

5. Governance Committee Report

6. Proposed By-Laws Am'endments Introduction
7. Election of William K. Taylor as Secretary

8. Approval and Adoption of the Revision to the Minimum
Standards

9. Approve and Authorize a Resolution for the Assignment of

the Concession Agreement with Colon Management, Inc. d/b/a
Goody Goodies to a LL.C (to be named) at the Greater Rochester

International Airport
10. Traffic Report
11.Directors Repbr_t

12.Other Business

Vazzana
Vazzana
Vazzana
Johnson
Juskiw
Turner
Vazzana

Damelio

Damelio

Haas
Damelio

Vazzana



Minutes
Monroe County Airport Authority

Regular Meeting
January 20, 2010

Present: James G. Vazzana, Chairperson
Nicholas Juskiw, Vice Chairperson
Don Johnson
Susan Keith
Stephen Tucciarello

Absent: Bernard Iacovangelo — excused
Willie Lightfoot - excused

Others Present: David P. Damelio, Director of Aviation
Scott Adair, Treasurer
William K. Taylor, Secretary
Charles Turner, Assistant Secretary
Angela Veltre, Assistant Treasurer
David Haas, Sr. Management Analyst

Approval of Minutes of December 2, 2009. It was moved by Member Juskiw and
seconded by Member Keith that the minutes of the meeting of December 2, 2009 be
approved. The motion was adopted unanimously 5-0.

Audit Committee Report. Audit Committee Member Don Johnson presented the report
in the absence of Chairman Bernard lacovangelo. Mr. Johnson reported that the
committee met on January 12, 2010. It received reports from Philip Mancini, the Internal
Auditor, regarding the andits of Hertz and Crane Hogan contracts. It was noted that as a
result of the audit, Hertz owes an additional payment to the Authority of $34, 024. The
Federal Express audit is completed and will be reported in full in March. It is further
noted that there have been no further contacts on the Ethics Hotline. Mr. Mancini has
outlined the process to assess the effectiveness of internal controls for the Authority
which will be included in the Authority’s Annual Report due March 31, 2010, Mr,
Mancini reviewed the Internal Audit Work Plan for 2010 which includes auditing of
expense contracts. The committee was reviewing policies of the Authority for renewal in
March. The committee also received a report and memorandum from Mr. Turner
regarding changes to the Public Authorities Act and the necessary actions to bring the
Authority into compliance with the new legislative requirements.

Governance Committee Report. Chairman Juskiw noted that the committee had met
immediately prior to the Board Meeting and had reviewed with Mr. Tumer changes to the
Public Authorities Act. It had further reviewed proposed changes in the By-Laws. He
asked Mr. Turner to comment on these changes. Mr. Turner distributed a summary of the
changes to the Public Authorities Act and a draft of the amendment to the Authorities By-



The meeting was adjourned at 12:40pm. The next meeting is scheduled for March 24,
2010.

Respectfully Submitted,
L _—

Charles S. Turner

Assistant Secretary

Dated: Jd, 3,027



MONROE COUNTY AIRPORT AUTHORITY
RESOLUTION NO. 1 OF 2010
ELECTION OF WILLIAM K. TAYLOR AS SECRETARY

BE |IT RESOLVED BY THE MEMBEHS OF THE MONROE COUNTY AIRPORT
AUTHORITY, as follows:

Section 1. That William K. Taylor as Monroe County Attorney shall act as
Secretary effective December 3, 2009 pursuant fo the Bylaws of the Monroe County
Airport Authority adopted August 23, 1989 and as amended October 19, 2005.

Section 2. This resolution shall take effect immediately.

ADOPTION: Dated: January 20, 2010 , Vote: 5-0

1, Charles S. Tumer, Assistant Secrefary, .
-Monroe County Alrport Authority, do hereby
Cartify that the within Resclution was duly
Adopted by the Monroe County Airport Authority
At a General Meeting held January 20, 2010

< Mvawm

Dated: ).43ﬂ;D



MONROE COUNTY AIRPORT AUTHORITY
RESOLUTION NO. 2 OF 2010

APPROVAL AND ADOPTION OF THE SUBSEQUENT REVISIONS TO THE MINIMUM
STANDARDS FOR COMMERCIAL AERONAUTICAL ACTIVITIES AT THE GREATER
ROCHESTER INTERNATIONAL AIRPORT

BE IT RESOLVED BY THE MEMBERS OF THE MONROE COUNTY AIRPORT
AUTHORITY, as follows:

Section 1. The Monroe County Airport Authority hereby approves and adopts the
Minimum Standards for. Commercial Aeronautical Activities: at the -Greater Rochester

International Airport, as revised.

Sect|on 2. This resolution shall take effect January 20, 2010

ADOPTION: Dated: January 20, 2010 ' Vote: 5-0

I, Chares S. Turner, Assistant Secretary,
Monroe County Airport Authority, do hereby
Certify that the within Resolution was duly
Adopted by the Monros County Aimport Authority
At a'General Meeting held January 20, 2010

wiﬁfz"‘-

Déted: 9 _ 3_10



MONROE COUNTY AIRPORT AUTHORITY

RESOLUTION NO. 3 OF 2010

AUTHORIZE ASSIGNMENT OF THE CONCESSION AGREEMENT WITH COLON
MANAGEMENT, INC d/b/fa GOODY GOODIES TO A LLC (TO BE NAMED) AT THE
" GREATER ROCHESTER INTERNATIONAL AIRPORT

BE IT RESOLVED BY THE MEMBERS OF THE MONROE COUNTY AIRPORT
AUTHORITY, as follows: ' '

Section 1. The Administrative Director is hereby authorized to execute, on behalf of
the Monroe County Airport Authority, an assignment of the concession agreement with
Colon Management, Inc. d/b/a Goody Goodies to a LLC (to be named) at the Greater

Rochester International Airport.

Section 2. All terms and conditions of the existing lease remains the same.

Section 3. This resolution shall take effect immediately.

ADOPTION: Dated: January 20, 2010 Vote: 5-0

I, Charles 8. Tumner, Assistant Secretary,
Monroe County Airport Authority, do hereby
Certify that the within Resolution was duly
Adopted by the Monroe County Airport Authority
At a General Mesting held January 20, 2010

L S T
Dated: o .2 50
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10.
11.
12.

13.
14,

Agenda
Monroe County Airport Authority
Regular Meeting
March 24, 2010

Pledge of Allegiance Vazzana
Roll Call Vazzana
Approva[ of Minutes from January 20, 2010 Meeting Vazzana
Board Members Acknowledgement of Fiduciary Duty Damelio
Audit Committee Report lacovangelo

Approve Submission of 2009 Annual PARIS Report and
Accept 2009 Audited Financial Report by Bonadio & Co., LLP

Authorize Amendment to Article Ill of the Authority By-Laws  Juskiw

Authorize Co-Sponsorship of “Walk The Runways” Damelio
Fundraising Event For The Benefit Of Lifetime Assistance
Foundation, Inc.

Authorize Contract with Anderson & Kreiger, LLP Damelio
Legal Services Relating to Federal Aviation Regulatory Matters
Relating to the Monroe County Airport Authority and the -

Greater Rochester International Airport

Authorize a Contract with Premier Billboards of Damelio
Rochester, N.Y., Inc for a Billboard Concession

for the Monroe County Airport Authority at the

Greater Rochester International Airport

Authorize a Contract with Andrews Technology for the Damelio
Implementation of a Time and Attendance System
at the Greater Rochester International Airport

Authorize Extension of Contract with Normal Damelio
Communications, LLC for an Advertising Concession at
the Greater Rochester International Airport

Authorize a Contract with Patrick Giuliano d/b/a Gusto Damelio
for a Food and Beverage Concession

at the Greater Rochester International Airport

Directors Report Damelio

Other Business Vazzana

The next meeting will be May 19, 2010



Minutes
Monroe County Airport Authority
Regular Meeting
March 24, 2010

Present: James G. Vazzana, Esq., Chairperson
Nicholas Juskiw, Vice Chaitperson
Susan Keith
Stephen Tucciarello
Willie Lightfoot

Absent: Don Johnson — excused

Others Present: David P. Damelio, Director of Aviation
Scott Adair, Treasurer
William K. Taylor, Secretary
Charles Turner, Assistant Secretary
Angela Veltre, Assistant Treasurer

Approval of Minutes from January 20, 2010 Meeting. Member Lightfoot noted that
he had called the office and indicated that he would be unable to attend the meeting due
to a death in the family. He therefore requested that his absence be shown as excused. It
was moved by Member Iacovangelo that the minutes of the meeting from January 20,
2010 be approved with a correction showing that Member Lightfoot’s absence was
excused. This motion was seconded by Member Keith. The motion was adopted

unanimously 6-0.

Board Members Acknowledgement of Fiduciary Duty. Director David Damelio
stated that the amendment to the Public Authority’s Law effective March 1, 2010 .
required all board Members to execute an acknowledgement of fiduciary duty by May 1,
2010. A copy of the acknowledgement form, provided by the Authority Budget Office,
was given to each member with a request that the acknowledgement be executed and
returned to Angela Veltre at their earliest convenience and not later than May 1, 2010.

Audit Committee Report. Chairman Iacovangelo reported that the Audit Committee
had met with Treasurer Scott Adair, and representative Randy Shepard and Kenneth Pink
from Bonadio & Co. The 2009 Audit Financial Statements were presented to the
commiitee. The auditors reported that they were very pleased with the work performed
by Angela Velire and the financial team of the Authority that was necessary to complete
the audit by March 24, 2010. There were no recommendations contained in the auditor’s
management letter. Financials are in great order and show an increase of the net assets of
the Authority by $563,000 vs. a loss in 2008 of approximately $1.1 million dollars. This
reflects very positively on the Director. It was the recommendation of the Audit
Committee that the Authority accept the Audited Financial Statements as presented.



Authorize a Contract With Premier Billboards of Rochester, NY, Inc. for a
Billboard Concession for the Monroe County Airport Authority at the Greater
Rochester International Airport. Director Damelio stated that the principles of Premier
Billboards of Rochester, NY, the proposed contractor, are Michael Brien and Stephen
Nicholas. They have issued RFP’s in the past for this contract in order to develop more
non-airline revenue. The location of the new billboards (2 or 3) would not impact traffic.
Members of the selection committee were David Damelio, Angela Veltre, Stephanie
Lucania, Jennifer Hanrahan and Bill Johnston. It was moved by Member Keith and
seconded by Member Tucciarello that Resolution #8 of 2010 be approved. The motion
was passed unanimously 6-0.

Authorize a Contract with Andrews Technology to Provide a Time and Attendance
System for the Monroe County Airport Authority at the Greater Rochester
International Airport. This contract would provide for the installation of a time clock
to facilitate time and attendance records. The current equipment cannot be repaired and
installation of new equipment will cut down on paperwork eliminating the need for
manual timecards according better accountability. Maintenance of the equipment is
included in the contract price. Member Lightfoot asked who had served on the selection
committee. Members of the selection committee were Tim Woolston (GRIA), and
County members Kim Deluca, Barb Frisina, Rho Fallon and CindyLee Nichols. It was
moved by Member Juskiw and seconded by Member Iacovangelo that Resolution #9 of
2010 be approved. The motion passed unanimously 6-0.

Authorize Extension of Contract with Normal Communications, LL.C for an
Advertising Concession at the Greater Rochester International Airport. Director
Damelio noted that this resolution requested a 90 day extension of the old contract in
order to facilitate an RFP for a new contract. He felt that 90 days was sufficient to
accomplish this work. It was moved by Member Lightfoot and seconded by Member
Tacovangelo that Resolution #10 of 2010 be approved. The motion passed unanimously
6-0.

Authorize a Contract with Patrick Giuliano d/b/a Gusto for a Food and Beverage
Concession for the Monroe County Airport Authority at the Greater Rochester
International Airport. Director Damelio noted that this is the former location of the
Ibero League Food Concession. This is the second RFP to replace this concessionaire.
The proposed contractor is a local vendor and operates a restaurant on Alexander Street.
The airport needs a business in this location. The selection committee recommending
this contractor consisted of David Damelio, Angela Veltre, Stephanie Lucania, Jennifer
Hanrahan and Bill Johnston. It was moved by Member Tucciarello and seconded by
Member lacovangelo that Resolution #11 of 2010 be approved. The motion passed

unanimously 6-0,

Directors Report. Director Damelio stated that he would follow up this verbal report
with a written report to the Board.



MONROE COUNTY AIRPORT AUTHORITY
RESOLUTION NO. _4_of 2010

APPROVE SUBMISSION OF ANNUAL REPORT AND ACCEPTANCE OF 2009 AUDIT |
REPORT BY BONADIO & COMPANY, LLP

BE IT RESOLVED BY THE MEMBERS OF THE MONF{OE COUNTY AIRPORT
AUTHORITY, as follows:

Section 1. The Annual Report for the Monroe County Airport Authority as
presented to this mesting (Exhibit 1), is hereby accepted and it is authorized and
directed that said report be filed with NYS Authority Budget Office, the County Executive,
Chief Financial Officer, and President of the County Legislature for the County of Monroe
in compliance with Section 2800 of the Public Authorities Law. The financial reports
included as part of the Annual report are hereby approved. Internal Auditor Phil Mancini
is designated to certify the Annual Report, and any portions thereof, requiring
certification by the Public Authorities Law.

Section 2. - Pubiic Authorities Law Section 2824 requires the establishment of
policies regarding payment of salary, compensation and reimbursement and rules for
time and attendance of the chief executive and senior management. The Authority
hereby determines that said policies and rules are not required since all services to the
- Authority are rendered by the County of Monroe pursuant to a Lease and Operating
Agreement dated September 15, 1989 and the Authority has no employees and has not

created any employee positions.

Section3. The Monroe County Airport Authority has assessed the
effectiveness of the internal financial controls of the Authority and based upon the report
of the auditors of the Authority and the Internal Auditor of the Monroe County
Department of Aviation have determined that said controls are effective and require no

change at this time.

Section 4. Based upon the review and recommendation of the Audit Committee
the Monroe County Airport Authotity hereby readopts the policies as follows: Assets:
Tracking, Inventory, and Disposal of Assets and Acquisition of Real Property, (as
amended) Credit Card Policy, Disbursement Policy, Internal Controls and Financial
Accountability Policy, Investment and Deposit Policy, Procurement Policy, Procurement
Disclosure Policy, Travel Policy, and Whistleblower Policy. (Exhibit 2)

Section 5, The Monroe County Airport Authority hereby accepts the 2009
Report on Property, as presented, and as required by Public Authorities Law Section
2896(3) and directs that said report shall be filed with the New York State Comptroller,
Director of the Budget, Commissioner of General Services and the Legislature.



MONROE COUNTY AIRPORT AUTHORITY

RESOLUTION NO. _7__ of 2010

AUTHORIZE A CONTRACT WITH ANDERSON & KREIGER, LLP TO PROVIDE
LEGAL SERVICES, PARTICULARLY THOSE RELATING TO FEDERAL AVIATION
REGULATORY MATTERS FOR THE MONROE COUNTY AIRPORT AUTHORITY AT

THE GREATER ROCHESTER INTERNATIONAL AIRPORT

BE IT RESOLVED BY THE MEMBERS OF THE MONROE COUNTY AIRPORT
AUTHORITY, as follows:

Section' 1. The Monroe County Airport Authority hereby authorizes the
Administrative Director to execute a contract with Anderson & Kreiger, LLP to provide
Legal Services particularly those relating to Federal Aviation Regulatory matters for the
~ Monroe County Airport Authority at the Greater Rochester International Airport.

Section 2. Anderson & Kreiger, LLP was determined by a Selection Committee
to be the most qualified of the three respondents fo a Request for Qualifications (RFQ)
advertised by the Monroe County Airport Authority. The contract will be for a period of
three years, April 1, 2010 through March 31, 2013, with the option to extend for up to two
(2) consecutive two (2) year terms, at the sole discretion of the Authority. The contract is
awarded at an annual cost not to exceed $100,000.

Section 3. Authorize an amendment to the 2010 Monroe County Airport Authority
~ Budget to increase contractual services by $100,000 for this purpose. '

Section 4. This resolution shall take effect immediately.

ADOPTION: Date: March 24, 2010 Vote: 6-0

1, Charles 8. Turner, Assistant Secretary,

Monroe County Airport Authority, do hereby
Cenify that the within Resolution was duly
Adopted by the Monroe County Airport Authority
Ata Gerfral Meeting held March 24, 2010

Dated: 5 "‘3 P



MONROE COUNTY AIRPORT AUTHORITY
RESOLUTION NO. 5 __ of 2010

AUTHORIZE THE AMENDMENT TO ARTICLE il OF THE MONROE COUNTY
AIRPORT AUTHORITY BY-LAWS

BE IT RESOLVED BY THE MEMBERS OF THE MONROE COUNTY AIRPORT
AUTHORITY, as follows:

Section 1. Article Ili of the Monroe County Arrport Authority By-Laws is hereby :
amended and attached hereto.

Section 2. This resolution shall take effect immediately.

ADOPTION: Date: March 24, 2010 Vote: 6-0

I, Charles S. Turner; Assistant Secretary,

Monroe County Airport Authority, do hereby
Certify that the within Resolution was duly
Adopted by the Monroe County Airport Authority
At a Generai Meeting held March 24, 2010

(it & Toan

Dated: % %0 - 70



MONROE COUNTY AIRPORT AUTHORITY

RESOLUTION NO. _8 of 2010

AUTHORIZE A CONTRACT WITH PREMIER BILLBOARDS OF ROCHESTER, N.Y.,
INC FOR A BILLBOARD CONCESSION FOR THE MONROE COUNTY AIRPORT
AUTHORITY AT THE GREATER ROCHESTER INTERNATIONAL AIRPORT

BE IT RESOLVED BY THE MEMBERS OF THE MONROE COUNTY AIRPORT
AUTHORITY, as follows:

Section 1 The Monroe County Airport Authority hereby authorizes the
Administrative Director to execute a non-exclusive Billboard Concession Agreement with
Premier Biilboards of Rochester, N.Y.,.Inc., 11 Vanderberg Drive, Fairport, New York
14450 for the Monroe County Airport Authorlty at the Greater Rochester International
Airport.

Section 2. Premier Billboards of Rochester, N.Y., Inc. was determined by a
Selection Committee to be the most qualified proposer in response to a Request for
Proposal (RFP) issued by the Monroe County Airport Authority. The contract will be fora
period of ten (10) years, commencing on or before September 1, 2010, with the option to
extend for one (1) consecutive term of up to five years, at the sole discretion of the
Authority.

Section 3. Premier Billboards of Rochester, N.Y., Inc. has proposed a capital
investment of $68,577 per billboard structure for construction, and $2,500 per billboard
structure for electric service; and proposes two (2) billboard structures in total.

Section 4. The -Monroe County Airport Authority will receive as revenue per
billboard structure, the greater of a minimum annual guarantee of $13,000 or 12% of
Annual Gross Sales.

Section 5. This resolution shall take effect immediately.

ADOPTION: Date: March 24, 2010 Vote: 6-0

I, Charles S. Turner, Assistant Secretary,

Moaroe County Airport Autherity, do hereby
Certify that the within Resolution was duly
Adopted by the Monroe County Airport Authority
At a General Meeting hetd Ma:ih_2_¢_‘l, 2010

4

2 [PyIve

Dated: %”_Bﬂ‘ / D



MONROE COUNTY AIRPORT AUTHORITY

RESOLUTION NO. _9__ of 2010

AUTHORIZE A CONTRACT WITH ANDREWS TECHNOLOGY TO PROVIDE A TIME
AND ATTENDANCE SYSTEM FOR THE MONROE COUNTY AIRPORT AUTHORITY
AT THE GREATER ROCHESTER INTERNATIONAL AIRPORT

BE IT RESOLVED BY THE MEMBERS OF THE MONROE COUNTY AIRPORT
AUTHORITY, as follows:

Section 1. The Monroe County Airport Authority hereby authorizes the
Administrative Director to execute a contract with Andrews Technology to provide the
hardware, software, SAP interface modification, and implementation fees to install the
product on the Monroe County server for the time and attendance system to be utilized
at the Greater Rochester International Airport.

Section 2. Andrews Technology was determined by a Selection Committee to be
the most qualified of the three respondents to a Request for Proposal (RFP) issued by
Monroe County. The contract will commence on the date the Agreement is executed
and be in effect until the one year maintenance period is complete. The contract is
awarded at a cost not to exceed $17,985.

Section 3. Funding is available for this contract in the 2010 Renewal and
Replacement budget as adopted by Resolution 17 of 2009 on December 2, 2009.

Section 4. This resolution shall take effect immediately.

ADOPTION: Date: March 24, 2010 Vote: 6-0

I, Charles S. Turner, Assistant Secretary,

Monroe County Airport Authority, de hereby
Cenify that the within Resolution was duly
Adopted by the Monroe County Airport Authority
At a General Meeting held March 24, 2010

Wl & T

3.3p-/0

Dated:



MONROE COUNTY AIRPORT AUTHORITY

RESOLUTION NO. _10 of2010

AUTHORIZING A 90 DAY EXTENSION TO THE CONTRACT WITH NORMAL
COMMUNICATIONS, LLC, FOR AN ADVERTISING CONCESSION AT THE
GREATER ROCHESTER INTERNATIONAL AIRPORT

BE IT RESOLVED BY THE MEMBERS OF THE MONROE COUNTY AIRPORT
AUTHORITY, as follows:

Section 1. The Monroe County Airport Authority hereby authorizes the
Administrative Director to execute an extension, and any amendments thereto, on
behalf of the Monroe County Aitport Authority, with Normal Communications, LLC,
189 North Water Street, Rochester, New York 14604, for the advertising concession
at the Greater Rochester International Airport for a period of 90 days, commencing
May 1, 2010, to allow time for issuance of a Request for Proposal. This extension
shall incorporate the requirements and terms of the Assignment dated November 10,
1997, and as amended September 30, 2003.

Section 2. This resolution shall take effect immediately.

ADOPTION: Date: March 24, 2010 Vote: 6-0

1, Charles 8. Turner, Assistant Secretary,

Monroe County Airport Authority, do heteby
Certify that the within Reselution was duly
Adopted by the Monroe County Airport Authority
At a General Meeting held March 24, 2010

Nt s Toan
Dated: ‘% _,’30_ /C)



MONROE COUNTY AIRPORT AUTHORITY

RESOLUTION NO. _11__ of 2010

AUTHORIZE A CONTRACT WITH PATRICK GIULIANO d/b/a GUSTO FOR A FOOD
& BEVERAGE CONCESSION FOR THE MONROE COUNTY AIRPORT AUTHORITY
AT THE GREATER ROCHESTER INTERNATIONAL AIRPORT

BE IT RESOLVED BY THE MEMBERS OF THE MONROE COUNTY AIRPORT
AUTHORITY, as follows: -

Section 1. The Monroe County Airport Authority hereby authorizes the
Administrative Director to execute a Food and Beverage Concession Agreement with
Patrick Giuliano d/b/a GUSTO, 277 Alexander Street, Rochester, New York 14607 for
the Montoe County Airport Authority at the Greater Rochester International Airport.

Section 2. Patrick Giuliano d/b/a GUSTO was determined by a Selection
Committee to be the most qualified proposer in response to a Request for Proposal
(RFP) issued by the Monroe County Airport Authority. The contract will be for a period of
three (3) years with the option to extend for one (1) consecutive term of up to three
years, at the sole discretion of the Authority.

Section 3. The Monroe County Airport Authority will receive the greater of a
minimum annual guarantee of $11,040. or a percentage of not less than 5% of gross
sales. The Administrative Director will finalize the terms of this agreement with the
concessionaire prior to the execution of the concession agreement.

Section 4. This resolution shall take effect immediately.

ADOPTION: Date: March 24, 2010 Vote: 6-0

1, Charles S, Turner, Assistant Secretary,

Monroe County Airport Authority, do hereby
Certify that the within Resolution was duly
Adopted by the Monroe County Airport Autherity
Al a General Meeting held March 24, 2010

Dated: %f‘%b -/d



Agenda
‘Monroe County Airport Authority
Annual Meeting
March 24, 2010

Roll Call ' Vazzana

Appointment of Officers | Vazzana
Proposed Siate:

Vice Chairpérson: Nicholas Juskiw

Treasurer: Scott M. Adair, CPA
. Assistant Treasurer: Angela Veltre

Secretary: William K. Taylor, Esd.

Assistant Secretary: Charles Turner

Administrative Director: David P. Damelio

Authorize Appointment of Committee Members Damelio
a) Governance

b) Audit

c) Finance

Other Business Vazzana

Adjournment Vazzana



Minutes
Monroe County Airport Authority
Annual Meeting
March 24, 2010

Present: James G. Vazzana, Esq., Chairperson
Nicholas Juskiw, Vice Chairperson
Susan Keith
Stephen Tucciarello

-Willie Lightfoot

Absent: Don Johnson ~ excused

Others Present: David P. Damelio, Director of Aviation
Scott Adair, Treasurer
William K. Taylor, Secretary .
Charles Turner, Assistant Secretary
Angela Veltre, Assistant Treasurer

The meeting was called to order at 12:30pm.

It was moved by Chairman Vazzana and seconded by Member lacovangelo that the
following officers be appointed for the upcoming year:

Vice Chairperson: Nicholas Juskiw
Treasurer: Scott M. Adair, CPA
Assistant Treasurer: Angela Veltre
Secretary: . William K. Taylor, Esq.
Assistant Secretary: Charles Turner
Administrative Director: ~ David P. Damelio

This motion was passed unanimously 6-0.

Authorize Appointment of Committee Members to the Governance, Audit and
Finance Committees, Director Damelio presented the proposed members to each
comumittee. Some reorganization of the committee was required due to the amendments
to the Public Authority’s Law and the requirement that at least three members of each
committee be independent and that 2 new committee be created dealing with finance
matters. It was moved by Member Keith and seconded by Member Lightfoot that
Resolution #12 of 2010 be adopted. The motion passed unanimously 6-0.

There being no other business, it was moved by Member Keith and seconded by Member
Lightfoot that the meeting be adjourned. This motion passed unanimously 6-0.



The meeting was adjourned at 12:45pm.

Respectfully submitted,

s 27

Charles S. Turner
Assistant Secretary

Date: g,,-ég -/0



MONROE COUNTY AIRPORT AUTHORITY -

RESOLUTION NO. _12 of 2010

AUTHORIZING APPOINTMENT OF COMMITTEE MEMBERS

BE [T RESOLVED BY THE MEMBERS OF THE MONROE COUNTY AIRPORT
AUTHORITY, as follows:

Section 1. The Monroe County Airport Authority hereby appoints Members to
the Governance, Audit, and Finance Committees as follows:

Governance
Nick Juskiw (Chain
James G. Vazzana, Esq.

Willie J. Lightfoot
Susan Keith

Audit
Bernard J. lacovangelo, Esq. (Chair)
Don Johnson
Nick Juskiw
Stephen Tucciarello
Finance
Don Johnson (Chair
James G. Vazzana, Esq.
Bernard J. lacovangelo, Esq.
Susan Keith

Section 2. This resolution shall take effect immediately.

ADOPTION: . Date: March 24, 2010 Vote: 6-0



T, Chartes S. Turner, Assistant Sectetary,

Monroe County Airport Authority, do hereby
Certify that the within Resolution was duly
Adopted by the Monrce County Airport Authority
At a General Meeting held March 24, 2010

o
S o
BrBDr/D

Dated:



Agenda
Monroe County Airport Authority
Regular Meeting
May 19, 2010
12:00

Pledge of Allegiance
Roll Call
Approval of Minutes from March 24, 2010 Meeting

Audit Committee Report

S\ .

5.  Authority Budget Office Policy Guidance
Issued March 1, 2010; Chapter 506 of the Public
Authorities Law new Section 2824-A: Mission Statement
And Performance Measure Creation and Adoption
Presented for Assignment to a Committee

6. Traffic Report
Directors Report
8. Other Business

The next meeting will be July 21, 2010

Vazzana
Vazzana
Vazzana
Johhson

Turner

Haas
Damelio
Vazzana






Minutes
Monroe County Airport Authority
Regular Meeting
May 19, 2010

Present: James G. Vazzana, Esq., Chairperson
Nicholas Juskiw, Vice Chairperson
Susan Keith _
Stephen Tucciarello
Don Johnson

Excused: Bernard Tacovangelo, Esq.
Willie Lightfoot

Others Present: David P. Damelio, Director of Aviation
Scott Adair, Treasurer
Angela Velire, Assistant Treasurer
William K. Taylor, Secretary
Charles Turner, Assistant Secrefary
David Haas, Senior Management Analyst

The meeting was called to order at 12 noon by Chairman Vazzana.

Approval of Minutes from March 24, 2010 Meeting. It was moved by Member Juskiw
and seconded by Member Johnson that the minutes of the meeting from March 24, 2010
be approved. The motion was adopted unanimously 5-0. :

Audit Committee Report. Don Johnson reported on behalf of the Audit Committee that
they had received a presentation from Generation Capital Management, LLC giving an
overview of investments of Authority funds. The presentation was for information only
and no action was requesied regarding the presentation. Internal Auditor Philip Mancini
had also provided a report to the committee which shows approximately $237,000
recaptured by the Airport Authority as a result of audit activities. Angela Veltre
presented the current financial statements that showed no significant variances from past
financial activities of the Authority.

Chairman Vazzana noted that in the past he has legally represented Scott Nasca of
Generation Capital Management, LLC.

Secretary Bill Taylor introduced attorney Brett Granville of the Monroe County Law
Department as a Deputy County Attorney assigned to Airport matters.

Development of Mission Statement and Performance Measures as Required by
Public Authorities Law Section 2824-A. Mr. Tumner reviewed the provisions of the
statute noting that the Airport Authority is required to develop a Mission Statement and
Performance Measures by March 31, 2011, The Authority Budget Office has issued



guidance in this regard dated March 1, 2010. The executive staff of the Airport has
developed a draft Mission Statement and Performance Measures which are presented to
the Members of the Authority at this meeting for review. It is the obligation of the board
to take time to thoroughly discuss, review and finalize this document. It was
recommended that the draft Mission Statement and Performance Measures be referred to
a comruittee for review with to report back to the full board for adoption.

Mr. Vazzana moved that the following board members be appointed to a special
committee for the purpose of reviewing the draft Mission Statement and Performance
Measures; Bernard Iacovangelo, Nick Juskiw, Don Johnson, and James Vazzana. This
motion was seconded by Nick Juskiw and was adopted unanimously 5-0. A meeting will
be called of this committee in the near future.

Traffic Report. David Haas presented a Traffic Report showing that enplanements are
down approximately 4% in the period of January — April 2010 as compared to last year.
There are approximately 3,600 enplanements at the Greater Rochester International
Airport every day. Load factors for March was 75% vs. 68% in 2009 and for April it was
78% as compared to 65% in 2009.

" Directors Report. Mr. Damelio distributed a written Director’s Report dated May 19,
2010. He reviewed each of the items in the Director’s Report including construction
projects, special events occurring at the Airport, and Marketing Economic Development
activities which are ongoing. He particularly noted that the Airport has been awarded the
2010 Balchen Post Award which is a national recognition for snow removal along with
two other airports in Chicago and Pittsburgh. Tim Woolston is the supervisor of the
crews that handle snow removal at the Greater Rochester International Airport and he
was congratulated for his fine work in this regard.

Mr. Damelio further noted that there will be no Air Show at the Airport in 2010 but there
will be one scheduled for 2011.

" Mr. Damelio further noted that the Members of the Airport Authority had received a
letter from NYS Assembly regarding expansion of MWBE requirements for public
authorities. He noted that the MWBE provisions in the Public Authorities Reform Act
apply only to State Authorities and not to Local Authorities and therefore do not apply to
the Airport Authority. MWBE goals and objectives are incorporated into procurement
activities by the County in the procurement of airport contracts.



The meeting was adjourned at 12:30 pm.

The next meeting is scheduled for July 21, 2010.

spectfully Submitted,

Charles S. Turner
Assistant Secretary

Dated: !: 2., ey



Agenda '
Monroe County Airport Authority
Regular Meeting
July 21, 2010
12:00 p.m.

1. Pledge of Allegiance

2, Roll Call

3.  Approval of Minutes from May 19, 2010 Meeting

4, Audit Committee Report

5.  Authorize a Contract with Normal Communications, LLC
for a Display Advertising Concession for the Monroe

Vazzana
Vazzana
Vazzana
lacovangelo

Damelio

County Airport Authority at the Greater Rochester International

Airport

6. Authorize a Contract with Next Generation Vending and
Food Setvice, Inc. for a Vending Concession for the Monroe

Damelio

County Airport Authority at the Greater Rochester International

Airport
7.  Authorize the Signatory Airline Contract Extension
8. Traffic Report
9. Directors Report

10. Other Business
# County Executive Maggie Brooks

The next meeting will be September 15, 2010

Damelio
Haas
Damelio

Vazzana



Minutes
Monroe County Airport Authority

Audit Committee Meeting
July 21, 2010
Present: Bemard Iacovangelo, Esq., Chairperson
Stephen Tucciarello
Don Johnson
Excused: Nicholas Juskiw

Others Present: David P. Damelio, Ditector of Aviation
Angela Veltre, Assistant Treasurer
Phil Mancini, MCAA Internal Auditor
Charles Turner, Assistant Secretary

Meeting was called to order by Chairman Tacovangelo at 11:00 am.

Approval of Minutes from May 19, 2010. It was moved by Member Johnson and
seconded by Member Tucciarello that the minutes of the Audit Committee of May 19,
2010 be approved. The motion was adopted unanimously 3-0.

Approval of additional information as entered into PARIS, Phil Mancini described
the additional documentation required to be added to the PARIS Report and distributed to
the committee copies of said information. This additional information had been
requested by the Authority Budget Office and included purchase orders and contracts for
which payments were made during 2009, including the lease and operating agreement
between the Authority and the County of Monroe. Additional information also included
a list of approximately 190 Moaroe County employees who perform work for the
Authority, It was clearly stated to the Authority Budget Office that these individuals
were employees of the County and not of the Authority but were submitted as required by
Authority Budget Office guidelines. The additional information was accepted by the
Authority Budget Office and has been listed on the Authority’s website.

Internal Audit Report. Mr. Mancini submitted a report for the period of May 20"
through July 21, 2010. Mr. Mancini highlighted the report by saying that the audit of
McDonalds was completed and they had been invoiced an additional $149,974 for vnpaid
concession fees and utilities as a result of this audit. This amount has been paid by
McDonalds and in addition they have paid additional amounts for 2010. Total payment
by McDonalds exceeded $164,000. Additional audits are in progress of Avis and
MAPCO and it is expected these will be completed by August. The audits planned for
the remainder of the year will be USAirports, Alamo, and Enterprise which will be
completed in that order with the approval of the committee.

Review of June Financials. Angela Veltre distributed a report dated June 30, 2010
consisting of a balance sheet, cash accounts and revenue & expense statement. She stated



that there was a slight increase in revenues and expenses from the previous year but
nothing significant. -

The meeting was adjourned at 11:30 aﬁl.
The next meeting is scheduled for Wednesday, September 15, 2010.
Respectfully Submitted,

S ot

Charles S. Turner
Assistant Secretary

Dated: F-2-/0U



