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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: March 15, 2007
ATTENDANCE: 
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.

Chairman Larry Vaughan introduced guests Mark Border representing Monroe Ambulance, Steve Bloss from Henrietta Ambulance, Joe from Gates Fire District, James from Critical Response Systems (C.R.S.), Michael Pollock from Brighton Ambulance, Wayne Gross from West Webster Fire District. Welcome all.
APPROVAL OF MINUTES 

A motion was made and carried to accept the February minutes. Motion granted.
** City Fire and Police do have their programming sheets in and are on the calendar for programming – motioned/carried. **
COMMUNICATIONS
Two pieces of communications.
1. County Executive Maggie Brooks to Legislator asking for release of funds to finish the tower project. Money approved for towers. Pre construction meeting held and documents are available. Target start date April 2 for 8 sites (6 new and 2 replacement). Scheduled to be completed by the end of June.
2. Fire Advisory Board’s Strategic Planning committee. Invited Chiefs, Commissioners, supervisors, mayors, and future fire service leaders to a March 31 meeting at the Public Training Facility 0800-1200 to discuss communication issues. Hank will attend meeting as FECB Rep. 
DIGITAL PAGING COMMITTEE

License has been awarded for inbound frequency of the paging system. We are now 100% licensed. We are currently working on modifying both licenses for a regional license. We are currently licensed site specific which dictates where we can put a transmitter, how much power, and height of the antenna. If we go regional license we can put it on any street corner that we have a deficiency. Going for a 5 county  plus adjacent counties. More information to come on this issue. 
Roll out schedule went out with the minutes. Third order expected tomorrow. Upon receipt, Brian Clase from Critical Response will give payment dates on 3rd order and schedule will be put together based on payment dates.

Work has been done on the system w/ J Dabbs. A system wide folder was sent out to all pagers for notification of outage situations. Email was sent to department liaisons. All updates are complete.
James: 

Paging divided into 3 categories; Pagers, Coverage and Network.
Coverage

· Early January fixed site to site coverage. Readjusted every transmitter in county and cleared up problems. 

· Still needs to increase transmitter power

· Working with the county to add additional sites
Network

Pagers are all run on two way paging system, Sparkgap ®. C.R.S. is currently working on a network monitoring system which will allow the radio center to know of outages and such. The system is currently not monitored causing user frustration.  Also they are working on installing equipment @ the Hill. 
Site/Network/Pager problems all get reported as pager problems. When a problem occurs it needs to be triaged to find the nature of the problem, at that time problem will be addressed.
Pager


-Released user manual last week


-Released new firmware upgrade (version 1.12) feed back is good on this version


10 Mhz crystal issue (CPU Crystal)
- Some of the pagers released were not 10 Mhz compliant. This had an effect on estimated 8% of pagers. Currently most pagers have been fixed.
- It was suggested a global recall. James feels it isn’t necessary because most people would be separated unnecessarily. James commented that it is easier to replace then test. As of now they have replaced much more than were broken. It seems that problem is phasing out. James’ advice is not to do a recall, but do some type of general announcement to users. Example: If you are not satisfied with your pager, contact them.

1st and 2nd round 
Common complaint – could have done better on pager snap into holster/snap – problem solved. 

** Some people are confusing coverage issues with pagers problems. 
Warranty Repair

Until January issues were taking longer to address. Now issues are better understood (pager vs coverage), and fixing and servicing is much quicker with a quicker turnaround, Continued improvement is expected.
Rich


- Updates will be posted on county Web Site along with Firmware Upgrades

- Working on advance chargers for 10 board members and Fire/EMS coordinators


- Will post PDF file of compliant sheet on web site to use and email.

** County Reps., please ensure that all pagers are upgraded**
Questions for James:

Q. If a crystal has changed, it is obvious to the tech it has been changed? 

A. Yes, it has a different marking number and they are physically different in appearance. 
Q. Are spare parts available to end user?
A. Yes. Rich will put pricing on PDF file & post on Web Site (holster, clips, chains).

Q. Warranty process & repair turnaround slow, will there be a certain time frame when a loaner will be used?

A. Possible swap guts and keep case (due to owner department / user engraving case).

Firmware upgrade will load serial # electronically in 1st & 2nd round pagers if they are programmed at Cobbs Hill, pagers made after Feb. 2007 already have this feature. 

**James will make serial# label an action item**

**Batt. Reps please Remind/Refresh that this is still a system in development. Towers are still going up and power will not be at full capacity until Poly-Phasers ® arrive and are installed **

Q. Status on web paging.

A. Web designer is still working on this.

Q. User changes for caned messages. Can users make changes in the future?

A. This is something that is being looked at.
When an automatic alarm turns to a working fire, first responders are not being notified. How can that are done. Rich said possible Sparkgap ® Dispatch Client (S.D.C.) may help. (S.D.C. is similar to CAD).
Q. When major incident (days long), does Radio Center have back up batteries for replacements? 
A. Yes. Batteries are available at the Hill and will be brought to a scene. 
**When there are radio problems, please notify correct personnel**

NARROWBAND TRANSITION
The following was added from John.

EFOPS - This would be the shared frequency (EMS/Fire Operations)

EFTAC 1 - The 1st Battalion frequency (EMS/Fire Tactical 1)

EFTAC 2 - The 2nd Battalion frequency

EFTAC 3 - The 3rd Battalion frequency

EFTAC 4 - The 4th Battalion frequency

EFTAC 5 - The 5th Battalion frequency

The complete information:

EFOPS       155.3925 digital tone D245

EFTAC 1   154.1075 digital tone D031

EFTAC 2   155.2575 digital tone D074

EFTAC 3   156.2325 digital tone D047

EFTAC 4   155.0025 digital tone D065

EFTAC 5   155.3175 digital tone D223

The narrowband channels were originally limited by the Committee to 25 watts mobile and portable only. The idea was that there would be less interference than if base stations were employed and thus the channels would be more usable over the entire County. These were thought to be primarily Fire ground frequencies.

The County can't give permission for individual agencies to use the County's license for base stations. Each agency that wants to use a base station will need to have their own license on the frequencies that they intend to use.

COMMUNICATION RULES & REGULATIONS COMMITTEE

Fire 3 had a problem: Tim Wirth called 911. 
Q. Is fire 3 primary channel? 
A. John: Yes. What is the procedure? John: Problem could not be fixed that weekend because parts were ordered. 
Per John, fire channel’s a primary.

Q. What is plan B if fire 3 takes a dive? 
A. John: This is unlikely because fire 3 has 3 transmitters.

Will report back at next meeting.

Channel Numbering and Resource Typing


The Fire/EMS Communications Board has struggled with the issue of standardizing the numbering and naming of the approximately 52 frequencies available to county fire and emergency medical agencies.  This proposal suggests a naming and numbering scheme based on the National Incident Management System (NIMS) resource typing concept.

Under NIMS, all resources will be identified and “typed” as a means of rapidly requesting or receiving the appropriate resource for the job.  “Resource typing entails categorizing by capability the resources that incident managers commonly request, deploy, and employ.  Measurable standards identifying the capabilities and performance levels of resources serve as the basis for categories.” (NIMS Manual, page 45)  Resources already “typed” include Mobile Communications Center (also known as, Mobile EOC) and Mobile Communications Unit (Law/Fire).

The Monroe County Legislature adopted NIMS as the county standard of incident management.  Given that each radio frequency utilized in the fire and emergency medical services are supported differently by the public safety infrastructure; and, that the need for voice communications varies widely by the situation and function; it would appear appropriate to “resource type” the frequencies and channels.  Furthermore, those frequencies utilized by agencies as “local only” frequencies could be assigned a channel number similar to the apparatus numbering scheme indicating battalion, department and number of the frequency in the department.

Suggested Approach

Each radio frequency would be assigned as a type I, II, III, or IV based on criteria such as: 

· whether it is a dispatch or alerting channel;

· on a repeater; 

· can be heard county wide;

· a channel for command and control;

· supports multiple agencies;

· operations specific channel (fire and/or EMS);

· on-scene coordination or sector assignments;

· not on a repeater;

· not monitored by ECD; or

· private, town, village or local government channel  

Summary of Frequency Types

· Type I Frequencies

· A dispatch or alerting channel

· On a repeater

· Can be heard county wide

Examples of Type I frequencies are County Fire 5 (154.3100), EMS 295 (155.2950) and City Fire 1 (154.1300)

· Type II Frequencies
· A channel for use as designated by command

· A channel for use when ICS or Unified Command has been initiated

· Supports multiple agencies

· On a repeater

· Can be heard county wide

Examples of Type II frequencies are County Fire 3 & 4 (154.1750 & 154.3850), EMS 340 (155.3400) and County Fire Channel 2 (154.2500)

· Type III Frequencies
· Operations-specific channel (fire and/or EMS)

· On-scene coordination channel(s)

· Channel for sector assignment(s)

· Not on a repeater

· Not monitored by ECD

Examples of Type III frequencies are those proposed Operations Channels (2) for each battalion (Ops 6 – 155.3925 and each battalion ops frequency)

· Type IV Frequencies
· Defined as private, town, village or local government channels currently in use throughout Monroe County

· Not monitored by ECD

Examples of Type IV frequencies include Gates Town Channel (158.8800), Ridge-Culver (154.4300), Henrietta Fire (154.4150)

These channels would be numbered to identify battalion, department and the number within the department.

Gates Town Channel (158.8800)
Channel 451

Ridge-Culver (154.4300)

Channel 181

Henrietta Fire (154.4150)

Channel 503

Summary

A suggested channel configuration is presented as an example.  Not all 52 frequencies are listed here but a summary frequency list is attached for final approval.  

F-1
154.1300
Type I
CITY FIRE DISP

F-2
154.2500
Type II
CITY/CO WORKING

F-3
154.3850
Type II
CO FIRE TAC EAST

F-4
154.1750
Type II
CO FIRE TAC WEST

F-5
154.3100
Type I
CO FIRE DISP

F-6
154.3400
Type III
CO FG/HAZMAT

F-7
155.2950
Type I
EMS DISP

F-8
155.1750
Type II
EMS MUTUAL AID

F-9
155.8200
Type III
FIRE POLICE

F-10
154.8300
Type III
CITY FG

F-11
154.1075
Type III
OPS 1

F-12
155.2575
Type III
OPS 2

F-13
156.2325
Type III 
OPS 3

F-14
154.0025
Type III
OPS 4

F-15
155.3175
Type III
OPS 5

F-16
155.3925
Type III
OPS 6

F-17
158.8800
Type IV
Channel 451

F-18
154.4300
Type IV
Channel 181

F-19
154.4150
Type IV
Channel 512

F-20
155.7525
Type IV
VCALL

PUBLIC SAFETY DIRECTOR

No report.
ECD DIRECTOR’S REPORT
No report.
BATTALION REPORTS 
No report

The next meeting of the Fire and EMS Communications Board is scheduled for Thursday April 19, 2007 5:00 pm, in the STEP Conference Room of the PSTF, 1190 Scottsville Road.
