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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: March 15, 2007
ATTENDANCE: 
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.
L. Vaughan, T. Link, R. Zagata, D. Pferik, H. Wehner, J. Herbst, D. Timmons, J. Delisio, J. Coates, T. Czapranzki, R. Verdouw, J. Merklinger, S. Bowman, S. DeRosa, L. Ruiz. Guest: James Dabbs – Criticle Response.
APPROVAL OF MINUTES 

A motion was made and carried to accept the March minutes. Motion granted.
COMMUNICATIONS
Two pieces of communications.
1. New Type 1 or/and 2 Frequency Investigative Sub-Committee as follows
Rich Verdouw – Lead Member, Jim Herbst, Steve Bowman, John Merklinger, Jay Coates, Tom Link, and Gary Perkins – Special Advisor.
2. Section W Rules and Regulations Draft #3
3. Monroe County website for M1501 Pager User Guide

4. Rollout Schedule

DIGITAL PAGING COMMITTEE 
· **Reminder: Firmware upgrades need to be completed. Directions are on the County website (www.monroecounty.gov). The website also has a price list for additional pager equipment.

· When going out of town and pagers are left here in their chargers, all pages and messages will be saved.

· All Point of Contacts should have an Advance Charger. 
NARROWBAND TRANSITION

The following was submitted by Rich Verdouw:

Fire and EMS  Communications Board

Public Safety Communications  Report

Respectfully submitted by: Rich Verdouw

April 19, 2007

Digital Paging

1. 2-way digital pagers

· Pagers continue to be programmed and distributed at this time. 

· 705 of 5000 pagers at the $155 each, still available from C.R.S.

· 3320 pagers programmed and on the street to date

· 3rd order pagers are at Cobbs Hill

· Working on cleaning up 1st & 2nd order programming for customers

· Programming schedule distributed to Communication Board members for programming rollout order 

· 4th order pagers will be built in two weeks on approximately 4/30/07

· Pager orders should be placed ASAP to retain the $155 price and to get into the 4th order

· Questions regarding status of pager orders or changes are to be directed to   pagerchanges@monroecounty.gov .

· A new firmware release will be available in approximately two weeks, no major changes, several small improvements

· You do not need the previous firmware upgrade vs:1.12 to receive the new build.  The latest build will supersede all previous

· Advanced chargers will be available to all Communication Board members and Fire/EMS Coordinators soon to assist in disbursement of the firmware upgrades

· James Dabbs, President Critical Response Systems in town this week to assist us in completing the install of the monitoring piece of the Re-Flex 2-way paging system

2. Lightning suppression / Poly Phaser®

· Poly Phaser’s are installed in six sites at this time with cabinet power increased

· We have received several comments of increased coverage in the County

· Installation of the Poly Phaser’s will continue

3. Site Upgrades

· Site construction on eight new sites has started

· Completion of the towers and buildings is expected by late August 2007

· Ridgeway site tower footers were poured Monday 16th

· Rush site tower footers should have been poured 4/19/07

· Baker Hill site next to be drilled

· Foundation work to follow tower footers

4. 3rd order pagers

· 4 out of 23 departments have their programming sheets turned in as of this meeting

· 2 out of the 23 departments have paid 100%

There is a new firmware release (www.monroecounty.gov/File/PUBLIC%20SAFETY%20COMMUNICATIONS/M1501-users%20guide-104%20%203-13-07.pdf) to view hit ctrl and select link.
COMMUNICATION RULES & REGULATIONS COMMITTEE

Draft 3 was handed out and discussed. Changes will be made and Diane will email the Draft to Lauri.
ECD DIRECTOR’S REPORT
Channel Numbering and Resource Typing
Suggested Concept and Approach
February 15, 2007
Introduction

The Fire/EMS Communications Board has struggled with the issue of standardizing the numbering and naming of the approximately 52 frequencies available to county fire and emergency medical agencies.  This proposal suggests a naming and numbering scheme based on the National Incident Management System (NIMS) resource typing concept.

Under NIMS, all resources will be identified and “typed” as a means of rapidly requesting or receiving the appropriate resource for the job.  “Resource typing entails categorizing by capability the resources that incident managers commonly request, deploy, and employ.  Measurable standards identifying the capabilities and performance levels of resources serve as the basis for categories.” (NIMS Manual, page 45)  Resources already “typed” include Mobile Communications Center (also known as, Mobile EOC) and Mobile Communications Unit (Law/Fire).

The Monroe County Legislature adopted NIMS as the county standard of incident management.  Given that each radio frequency utilized in the fire and emergency medical services are supported differently by the public safety infrastructure; and, that the need for voice communications varies widely by the situation and function; it would appear appropriate to “resource type” the frequencies and channels.  Furthermore, those frequencies utilized by agencies as “local only” frequencies could be assigned a channel number similar to the apparatus numbering scheme indicating battalion, department and number of the frequency in the department.

Suggested Approach

Each radio frequency would be assigned as a type I, II, III, or IV based on criteria such as: 

· whether it is a dispatch or alerting channel;

· on a repeater; 

· can be heard county wide;

· a channel for command and control;

· supports multiple agencies;

· operations specific channel (fire and/or EMS);

· on-scene coordination or sector assignments;

· not on a repeater;

· not monitored by ECD; or

· private, town, village or local government channel  

Summary of Frequency Types

· Type I Frequencies

· A dispatch or alerting channel

· On a repeater

· Can be heard county wide

Examples of Type I frequencies are County Fire 5 (154.3100), EMS 295 (155.2950) and City Fire 1 (154.1300)

· Type II Frequencies
· A channel for use as designated by command

· A channel for use when ICS or Unified Command has been initiated

· Supports multiple agencies

· On a repeater

· Can be heard county wide

Examples of Type II frequencies are County Fire 3 & 4 (154.1750 & 154.3850), EMS 340 (155.3400) and County Fire Channel 2 (154.2500)

· Type III Frequencies
· Operations-specific channel (fire and/or EMS)

· On-scene coordination channel(s)

· Channel for sector assignment(s)

· Not on a repeater

· Not monitored by ECD

Examples of Type III frequencies are those proposed Operations Channels (2) for each battalion (Ops 6 – 155.3925 and each battalion ops frequency)

· Type IV Frequencies
· Defined as private, town, village or local government channels currently in use throughout Monroe County

· Not monitored by ECD

Examples of Type IV frequencies include Gates Town Channel (158.8800), Ridge-Culver (154.4300), Henrietta Fire (154.4150)

These channels would be numbered to identify battalion, department and the number within the department.

Gates Town Channel (158.8800)
Channel 451

Ridge-Culver (154.4300)

Channel 181

Henrietta Fire (154.4150)

Channel 503

Summary

A suggested channel configuration is presented as an example.  Not all 52 frequencies are listed here but a summary frequency list is attached for final approval.  
F-1
154.1300
Type I
CITY FIRE DISP

F-2
154.2500
Type II
CITY/CO WORKING

F-3
154.3850
Type II
CO FIRE TAC EAST

F-4
154.1750
Type II
CO FIRE TAC WEST

F-5
154.3100
Type I
CO FIRE DISP

F-6
154.3400
Type III
CO FG/HAZMAT

F-7
155.2950
Type I
EMS DISP

F-8
155.1750
Type II
EMS MUTUAL AID

F-9
155.8200
Type III
FIRE POLICE

F-10
154.8300
Type III
CITY FG

F-11
154.1075
Type III
OPS 1

F-12
155.2575
Type III
OPS 2

F-13
156.2325
Type III 
OPS 3

F-14
154.0025
Type III
OPS 4

F-15
155.3175
Type III
OPS 5

F-16
155.3925
Type III
OPS 6

F-17
158.8800
Type IV
Channel 451

F-18
154.4300
Type IV
Channel 181

F-19
154.4150
Type IV
Channel 512
F-20
155.7525
Type IV
VCALL

EFOPS - This would be the shared frequency (EMS/Fire Operations)

EFTAC 1 - The 1st Battalion frequency (EMS/Fire Tactical 1)

EFTAC 2 - The 2nd Battalion frequency

EFTAC 3 - The 3rd Battalion frequency

EFTAC 4 - The 4th Battalion frequency

EFTAC 5 - The 5th Battalion frequency

The complete information:

EFOPS       155.3925 digital tone D245

EFTAC 1   154.1075 digital tone D031

EFTAC 2   155.2575 digital tone D074

EFTAC 3   156.2325 digital tone D047

EFTAC 4   155.0025 digital tone D065

EFTAC 5   155.3175 digital tone D223

The narrowband channels were originally limited by the Committee to 25 watts mobile and portable only. The idea was that there would be less interference than if base stations were employed and thus the channels would be more usable over the entire County. These were thought to be primarily Fire ground frequencies.

The County can't give permission for individual agencies to use the County's license for base stations. Each agency that wants to use a base station will need to have their own license on the frequencies that they intend to use.

EFOPS - This would be the shared frequency (EMS/Fire Operations)

EFTAC 1 - The 1st Battalion frequency (EMS/Fire Tactical 1)

EFTAC 2 - The 2nd Battalion frequency

EFTAC 3 - The 3rd Battalion frequency

EFTAC 4 - The 4th Battalion frequency

EFTAC 5 - The 5th Battalion frequency

The complete information:

EFOPS       155.3925 digital tone D245

EFTAC 1   154.1075 digital tone D031

EFTAC 2   155.2575 digital tone D074

EFTAC 3   156.2325 digital tone D047

EFTAC 4   155.0025 digital tone D065

EFTAC 5   155.3175 digital tone D223

The narrowband channels were originally limited by the Committee to 25 watts mobile and portable only. The idea was that there would be less interference than if base stations were employed and thus the channels would be more usable over the entire County. These were thought to be primarily Fire ground frequencies.

The County can't give permission for individual agencies to use the County's license for base stations. Each agency that wants to use a base station will need to have their own license on the frequencies that they intend to use.

PUBLIC SAFETY DIRECTOR
Steve Bowman mentioned the importance of appropriateness when using the radios. 
BATTALION REPORTS 
The next meeting of the Fire and EMS Communications Board is scheduled for Thursday May 17, 2007 5:00 pm, in the STEP Conference Room of the PSTF, 1190 Scottsville Road.
