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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: October 16, 2008
ATTENDANCE:
B. Ball, P. Bietry, S. Bowman, J. Coates, B. Holmes, S. Lancaster,




J. Merklinger, D. Pfersick, J. Quinn, S. Leuchtner, L. Vaughan,




T. Warth, R. Zwaaga, M. Porter, T. Czapranski, T. Link, S. DeRosa,




A. Smith, R. Verdouw, L. Ruiz,

EXCUSED: 

S. McClary, E. Mager, H. Wehner  


 

The meeting was called to order by Larry Vaughan at 5:00 p.m.
A quorum of voting members was present.
APPROVAL OF MINUTES 

October meeting minutes were approved.
COMMUNICATIONS 
None
NEW BUSINESS – L. Vaughan 
· November 20th meeting will be held at 911 Center, 321 W. Main St. 5:00 p.m.
· December 18th meeting will be held at P.S. Communications 1530 Highland Avenue 5:00 p.m.

· Annual meeting will be in January.  Re-elections will take place then.

DIGITAL PAGING COMMITTEE - R. Verdouw
Digital Paging

1.  2-way digital pager devices

· Current version 1.15, build 007
· CRS will soon be releasing firmware version 1.20, build 15.  This will correct
several issues including unreadable messages immediately after reception.


2.  2-way digital paging system
· New paging sites on line since the last meeting
· Brighton Fire site is now in service as of 10-1-08
· Skywave & CRS have been working together and the packet errors causing the

Zetron to crash have now been resolved

· UPS’s being installed on all paging sites, with 33% sites completed at this time 

· Correction from last month of site numbers

· We currently have 28 sites operational 

· We have 5 additional sites planned for a total of 33 at completion
· Site work is continuing at the balance of the new sites to prepare for radio

equipment


3.  Acceptance Testing sub-committee

· The Sub-Committee met on 10-14-08
· Coats, Quinn, Grillo, & Verdouw
· The Sub-Committee started an outline of parameters to be reviewed
· Should have a report to the Board in November
· Will take information from the canned response committee and incorporate it into the test
Narrowband/Simulcast
· Skywave Communications will begin installation work on simulcast of Fire 2,3,4

in October

Additional Working Frequencies sub-committee
· The Sub-Committee met on 10-14-08
· Bowman, Verdouw, Herbst
· The Sub-committee reviewed three options for additional County working channels
· The Sub-Committee recommendation for the County is to implement, one each 
North/South additional working channels.

· These would be mirror images of the current Fire 3 & 4 working channels, only covering the North & South regions of the County
· They would be analog, narrowband, and be simulcast over their desired coverage area
· The boarder for the channels would be the most southerly boarder of the 1st and 2nd Battalions   
· Reasons for this recommendation are:
· Overlapping redundancy in the highest (IR departments) volume
area of the County

· Ease of name recognition verses additional numbered channels 
(Working East, Working North, etc.)

· Working an incident at the airport would give you the ability
To use all four plus Fire 2

· The sub-committee also is recommending that we explore using EMS-280 as an EMS working channel County-wide
· Recommendation for the City Fire Department would be:
· 1 dispatch-outbound only channel
· 1 fire-working channel
· 1 EMS working channel
· 1 training, restricted/2nd alarm , etc. channel
Mobile Communications Unit

· Work continues on the new mobile communications unit
· We expect completion and to put it in service on November 13th or 14th
· Our plan is to bring it to the next FECB meeting
Q. 
Prices on 1501 pagers?

A.
Rich to check into prices and availability.

Additional working frequencies –sub-committee met.  Reviewing 3 options.

1.  Quadrant ---move 3 & 4 to corner of the county and add 2 more channels giving 


each of the quadrants their own working channel.


2.   Duplicate fire 3 & 4 and overlay another working channel.  Still a viable option.


Possible north and south channel.  This would give incident routing 5 working

COMMUNICATION RULES & REGULATIONS COMMITTEE – D. Pfersick
Nothing new to report
ECD DIRECTOR’S REPORT – J. Merklinger
· 21 new employees that are currently in training
· 13 additional employees to go through training in the near future
· CAD project is progressing on schedule
· Will be sending out a survey on current records management system being used
· 911 Wireless money state refund will be less this year, currently working with the state on this issue
EMS REPORT – T. Czapranski
· Central EMS database into the RHIO (Regional Health Information Organization).  This database will provide EMS on-line directory services for Monroe and adjacent counties and allows first responders to access patient records. Additionally, the EMS directory will provide first responders with routing information and critical patient summary information to first responders through the VHR summary.  Currently working on 911’s access to this database. 
FIRE BUREAU REPORT – S. DeRosa
· An audit is being done for MCFB-Hazmat pager groups.
· Other folders to be audited next week
· Jack DeLisio has been appointed 3rd Battalion Coordinator
· 4th and 5th Battalion – will be discussing new Coordinators
FIRE ADVISORY REPORT –

Nothing new to report

PUBLIC SAFETY DIRECTOR – S. Bowman
· CAD/RMS group close to making decision.
· We were rewarded the interoperability grant that was requested.  The amount of a couple
million dollars will be used for interoperability Communications with Monroe, Genesee, Orleans, Ontario, Livingston, and Wayne Counties.  Equipment will be kept at 911 centers.  We also received an additional Exercise Grant which will allow exercises/training in real time.

This needs to be set by September 2010. 
OLD BUSINESS
Q.
Why are the Ops channels being used?
A.
Possibly because they are not being monitored by 911.

Sugg.
Ops channels can be used for storm and mutual aid situations.

*Channel committee to come up with plan for current OPS channels.  This plan will be submitted

to the FECB.

Gary Perkins:  FCC Mandate—all MDT’s will need to be re-programmed in the near future.  Anyone who owns a MDT should contact Gary Perkins.  Expect a letter in the next couple of months regarding further direction.

ROCHESTER FIRE DEPARTMENT – S. McClary
Nothing new to report
BATTALION REPORTS 
Batt 1

Nothing new to report.


Batt 2

Nothing new to report 


Batt 3

Nothing new to report

Batt 4

Nothing new to report 

Batt 5

Nothing new to report


ANYTHING FOR THE GOOD OF THE BOARD

ADJOURNED: 
6:15 p.m.
The next meeting of the Fire and EMS Communications Board is scheduled for
November 20, 2008 
Emergency Communications Department/911 Center

321 W. Main St.
Rochester, N.Y. 14608
Lauri Ruiz
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