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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: September 18, 2008
ATTENDANCE:  
P. Bietry, S. Bowman, J. Coates, B. Holmes, S. Lancaster, S. McClary,



 J. Merklinger, D. Pfersick, S. Leuchtner, L. Vaughan, T. Warth, 



R. Zwaga, T. Czapranski, S. DeRosa, A. Smith, R. Verdouw

EXCUSED: 

J. Quinn

 

The meeting was called to order by Larry Vaughan at 5:00 p.m.
A quorum of voting members was present.
APPROVAL OF MINUTES 

June meeting minutes were approved.
COMMUNICATIONS 

None
NEW BUSINESS – L. Vaughan 
DIGITAL PAGING COMMITTEE - R. Verdouw
Digital Paging

1. 2-way digital pager devices

· Refurbish project completed with over 3600 pagers going through the process.

· Thank you to all customers affected for their understanding and cooperation

· With the refurbish project completed, each pager will now have an additional 12 month factory warranty beginning with the return date of the pager to the user department
2. 2-way digital paging system
· 28 pager sites completed to date with 5 awaiting completion
· New paging sites on line since the last meeting

· Chili Site

· Spencerport Site

· St. Paul – Cooper Road Station

· Baker Hill – found antenna problems & corrected

· Pittsford Mendon HS – Found antenna problems & corrected

· Rebuilt antenna system

·  Site work is continuing at the balance of the new sites to prepare for radio equipment

3.
Zetron paging Terminals

· Paging terminals received a firmware patch last Friday from Zetron correcting the lock up situation we’ve experienced  

· Thanks to all users for enduring the many group pages put out to test the system
 
Narrowband / Simulcast

· Skywave Communications will begin installation work on simulcast of  Fire 2,3,4  in October

· Skywave will also be adding an EMS – 295 transmitter to the Baker Hill site

· Radio Center recently added a  Fire 4 receiver to the radio site at the Ridge Road Fire District – Long Pond Road Station

· Radio Center also added Fire 5,4, & EMS – 295 receivers to the Chili Site

Additional Working Frequencies

· The current plan is to implement 

· 2 additional Fire working channels, (1) East & (1)West or the river

· 1 additional EMS working channel County wide

· 2 additional Fire working channels in the City (1) East & (1)West or the river  

· 1 additional EMS working channel City wide

· Frequency coordination is in progress to see if this plan is viable and we will be working with the Fire / EMS Communications Board on this project

Mobile Communications Unit

· Last Monday (September 8, 2008) Monroe County took delivery of the new Mobile Communications Unit

· This will give us the same ability as the current trailer and more

· Satellite Uplink 

· pictures from the scene

· full Monroe County network access from the scene

· 911 CAD access

· Mobile radio site giving dispatchers the ability to control transmitters in the truck

· Work stations where command officers can work or 911 dispatchers can operate on site

· Mobile service shop to program or repair equipment in the field

· We expect completion within 60 days and will bring it out to a future F/EMS AB meeting for everyone to see

 Discussion
· If there are problems with pagers, Rich Verdouw will notify board members and dept. contact reps.

· Acceptance Testing – Waiting on CAD Vendors and two-way paging acceptance. It is suggested that a standard set of pager replies be agreed on and a meeting started now to get that issue out of the way before acceptance testing. 
· There will be a sub-committee that will review the procedures for adding folders to pagers (Merklinger, Warth, Grillo). MCFB folders are currently being audited, there will be changes made in the near future. Fire Bureau currently requires department head (DeRosa) approval for all additional folders. Also discussed was the process to get members removed when they no longer need that folder. 
· Repair cost after warranty will be a flat rate of $60.00/pager and will give the device an additional 6 month warranty.
· Firmware version 1.20 build 15 will be released soon.
· Are there any more pagers left out of the 5000? They are all gone and price will go up.

· How much longer will warrant cover cases? Not for long, unknown time frame. 
COMMUNICATION RULES & REGULATIONS COMMITTEE – D. Pfersick
Document is still being worked on by Fire Advisory Board (Mike McHenry & Al Sienkiewicz).
ECD DIRECTOR’S REPORT – J. Merklinger
· CAD vendors – there is some discussion with the ability to incorporate 2-way paging into the system. 
· Sub-committee for canned messages will meet in the near future.

· ECD in the process of hiring multiple new employees

· Currently on track with Ridge Road Fire district utilizing 911

· Replacing UPS system

· EMD Version 12 coming including additional codes.

EMS REPORT – T. Czapranski
· Working with hospital disaster group. Folder will be created for pages for purposes like bed capacity among others.
· Color Codes (Hospital) http://www.monroecounty.gov/hdivstat/facility-information-static.html will be adding MCI page. The purpose is to log MCI patients and destinations.
FIRE BUREAU REPORT – S. DeRosa
· Channel 2 – if a county fire agency needs to utilize channel 2 and it’s not being used by Rochester Fire, use the channel. This statement is made following discussion amongst 911 Director Merklinger, RFD Chief Caufield and S. DeRosa.  A long term solution to this issue is in the works.
· September 22nd  Wind Event – I will be arranging a meeting with RG&E to discuss their response to a recent wind event that came through the Monroe County area on September 22nd. Specifically, there were delays in getting crews to emergency jobs with a 2-hour delay getting a crew to a working fire in Pittsford. 
· Work is underway by Battalions 4 & 5 to get the digital and voice pagers programmed for the Water Rescue Unit in these battalions. Additionally, an equipment inventory is underway for the 3rd Battalion Rope Team to begin the same process. The objective is to get one tone for each team to save air time when dispatching these teams.
· The Fire Bureau is in the midst of working on an audit of all pager groups, in the new system that are the responsibility of the Bureau. Specifically, the Hazmat Team, Deputy Fire Coordinator and County Chiefs folders are being audited for persons who should not have access. 
· Asst. Fire Coordinator Schalabba will be leading a group effort to review the feasibility of standardizing radio and fire ground terminology, specifically, restricted alarm vs. securing a channel or side 1, etc, vs. side a, etc. More to follow at future meetings.
FIRE ADVISORY REPORT –

Nothing new to report 
PUBLIC SAFETY DIRECTOR – S. Bowman
· A meeting will be scheduled to discuss working channel assignments. Frequency coordination is in progress.  Looking into 2 working channels one for East one for West sides of the county, additional working channel for EMS, an additional for the City, and EMS working Citywide. Committee will include Rich Verdouw, Jim Herbst, Jay Coates, Steve Bowman, Tom Merklinger, Tom Link and Gary Perkins. Looking into old police frequencies that are still licensed. Information will be brought to the board.
· Communications Van – This van is imperative for communication inside and outside of this County. This van will be compatible with all systems (including outside the County).
OLD BUSINESS

· Narrowband Transition is on hold. (See Verdouw report)

· Medic 77 letter requesting permission to use Ops Channel 6 & 4 for usage on incidents. Will be brought to battalion for discussion. 

· Credit to Fire Bureau on Channel 2 operation. Everything seems to be working very well.

ROCHESTER FIRE DEPARTMENT – S. McClary
Nothing new to report.

BATTALION REPORTS 
Batt 1
Nothing new to report.
Batt 2  Positive comments on additional channel
Batt 3
Nothing new to report
Batt 4
 Nothing new to report
Batt 5
Question on Storm event. 911 will be looking into and critiquing incident.
ANYTHING FOR THE GOOD OF THE BOARD

ADJOURNED: 6:20 P.M.
The next meeting of the Fire and EMS Communications Board is scheduled for
October 16, 2008 pending any immediate problems at STEP Conference room

Public Safety Training Facility, 1190 Scottsville Road.

Lauri Ruiz
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