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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: November 16, 2006
ATTENDANCE: 
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.

Chairman Larry Vaughan introduced guests Allan Smith from the Hamlin Fire Department and James Dabbs from Critical Response Systems.
APPROVAL OF MINUTES 

A motion was made and carried to accept the October minutes by Patty Bietry, seconded by Rick Zwaga.
COMMUNICATIONS
There were no communications needing to be addressed at this meeting.
DIGITAL PAGING COMMITTEE

Steve Bowman made sure everyone had received an invitation to a “Briefing” on Saturday, December 2nd from 10am to noon.  They arrived at this date due to the fact that it was 3 weeks before the Christmas holiday.  It will be held at the GRIA in the International Arrivals Hall.  Parking will be permitted in the “short term” lot and will be validated.  Steve Bowman also distributed a “draft” agenda for board members to review.  There are approximately 150 people expected to attend.  There will be a PowerPoint presentation which is currently in “draft” form and will be updated before December 2nd.  Presenters will include John Merklinger, Larry Vaughan, Rich Verdouw and Steve Bowman.  Rich Verdouw added there are approximately 30 slides in this presentation.  Please see Rich Verdouw if you have any suggestions.  Rich Verdouw recently attended a meeting of the EMS Advisory Board and put together an outline of where the paging system currently stands.  This will be distributed to all Chiefs, Coordinators and Directors of Operations.  The pagers from Barnard are being programmed and Scottsville’s pagers have been completed and ready for pickup.  Penfield Ambulance is the next agency to be processed.  There are currently 3,042 pagers ordered; 1,402 are out, leaving 1,640 to be programmed (46% completion rate).  The shop at Cobbs Hill is being reconfigured to allow for more temporary help to move things along faster.  Tom Link thanked Rich Verdouw and his group for their efforts thus far.  Rich Verdouw added there is a new belt holder that has been modified.  Any previous departments need to send in a contact person to pick these up at Cobbs Hill.  

Customers are still calling Joe Grillo with questions which are delaying his time to process pagers.  There should be no calls to Cobbs Hill except on Friday.  Chairman Larry Vaughan said this needs to be reiterated to the battalions.  Steve Bowman asked to send any changes or suggestions to Chairman Larry Vaughan before the end of the day on Tuesday, November 28th, and he in turn will get together with Rich Verdouw to resolve any outstanding issues.  Dave Timmons had a few questions.  First, could some sort of ID# when a reply e-mail is sent back that a particular pager is complete?  Second, regarding the pager that was issued for GVA, should there be a different number than the one that currently exists?  Vice-Chairman Tim Warth asked Rich Verdouw if he could have a copy of the second pager order for verification purposes.  James Dabbs from CRS then spoke regarding the customer support issues they are currently focusing on.  The first area deals with customer feedback, firmware issues and feature recommendations dealing directly with the pager itself.  The second part is coverage, primarily customer interference.  This seems to be happening primarily in the Irondequoit area.  The third area has to do with assisting the issuance of pagers from Cobbs Hill.  They encourage the use of the e-mail system with any pager problems.  Steve Bowman asked Mr. Dabbs to elaborate on the “Optimization Plan”.  They are doing before and after data.  There are a few more sites scheduled to be going up soon.  Their goal is to have them up and running by December 2nd.  Patty Bietry asked Mr. Dabbs how the new pager’s battery indicator works.  He replied that it should beep when it reaches a certain level.  Tom Link asked if they are looking to install a new site on the Lake Ontario shoreline.  Rich Verdouw replied they are just waiting for a written agreement.  Tom also asked about a possible charger problem with volume adjustment.  Mr. Dabbs replied that when the pager is turned all the way down, it goes to “mute”, or the pager is set in “vibrate”.  The other question Tom Link asked is “Did the reply function get turned off?”  Mr. Dabbs will check this out and get back to Rich Verdouw.  Patty Bietry then asked if there will be both a “beep” and “buzz” sound available on the new pagers.  The answer to that question was “yes”.  Jay Coates then asked Mr. Dabbs if they are still working on statewide access.  Rich Verdouw answered they are working with Skytel to provide extended coverage.  Steve Bowman added the FCC is considering providing additional frequencies that will let users have access to other Public Safety locations throughout the country. 
A question was brought up regarding internet/interfacing.  Rich Verdouw replied this is still being looked at and he hopes to have more information at a later meeting.  Tim Warth suggested providing information on firmware updates.  Rich Verdouw answered this information will be provided in a newsletter.  Tim also questioned Rich on minor changes; the reply was little things will change on their own.  Tom Link inquired about one-way pagers.  Rich replied UHF pagers will still be supported by the County.  The Advisor II is now available through Motorola.  Steve Bowman added they purchased two transmitters; only one is currently being used.  Chairman Larry Vaughan added that as things change, rumors have a way of getting spread which may or may not be accurate.  Steve Bowman suggested having a major briefing once a year which will help keep all departments and agencies on the “same page”.
NARROWBAND TRANSITION
Rich Verdouw reported the following.  There was a bid due back today (11/16), however; John Merklinger is currently out of town.  If given, it will take effect at the beginning of the year.  This is in regards to Simulcast 1, 2, 3 and 4.
COMMUNICATION RULES & REGULATIONS COMMITTEE

No report.
PUBLIC SAFETY DIRECTOR

No report.
ECD DIRECTOR’S REPORT
No report.
BATTALION REPORTS 
Batt 1


Tom Link reported they will be meeting again in February.  They are happy 



with their new pagers.
Batt 2


Chairman Larry Vaughan reported they met last night.  No information 



heard, no issues with communications.  They are also happy with their new 




pagers.
Batt 3


Chief Jack DeLisio reported they are waiting for receipt of their new pagers. 
Batt 4


Scott Lancaster reported they have received their new pagers.  They work 




well and are happy with them so far.
Batt 5


Patty Bietry had a few questions.  First, have any MDT’s been delivered to 



Kodak, RIT or the Airport?  Rich Verdouw answered “no” to all three




locations.  Second, will the hospitals and out-of-county ambulances be able 




to talk to each other with the new paging system?  Tim Czapranski added 




they have been notified what was needed to be done to make this happen.
ANYTHING FOR THE GOOD OF THE BOARD
Chairman Larry Vaughan reminded the board members that next month will be the appointment of a Nominations Committee for selection of officers for 2007.
Rick Zwaga thanked Steve Bowman for attending their last meeting of the Fire District Officers Association.
The meeting was adjourned at 6:00 p.m.

Respectfully submitted,

Christine Fustanio, Secretary

Fire/EMS Communications Board

The next meeting of the Fire and EMS Communications Board is scheduled for Thursday December 21, 2006, 5:00 pm, in the STEP Conference Room of the PSTF, 1190 Scottsville Road.
