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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: December 21, 2006
ATTENDANCE: 

Patty Bietry, Steve Bowman, Jay Coates, Tim Czapranski, Tom Link, Mike Lissow, Steve McClary, John Merklinger, Gary Perkins, Diana Pfersick, Dave Timmons, Larry Vaughan, Rich Verdouw and Hank Wehner
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.

APPROVAL OF MINUTES 

A draft of the minutes from the November meeting was distributed for review.  After some minor corrections, a motion was made by Steve Bowman, seconded by Patty Bietry to approve the minutes as amended.    
COMMUNICATIONS
Chairman Larry Vaughan reported to the board that he heard nothing but positive comments from the recent Fire Summit that was held on Saturday, December 2nd.  It looks like it may be an annual event.  The New Chiefs & EMS Summit on Saturday, January 6th will also have a presentation, then every January or February following.  Chairman Vaughan commented there was a nice cross-section of people in attendance.  Many misconceptions were cleared up as well.
Chairman Larry Vaughan congratulated Board Secretary Christine Fustanio on her promotion to the Public Safety Crime Lab.
Chairman Larry Vaughan introduced Allan Smith from the Hamlin Fire Department who attended this meeting as a guest.
REFARMING COMMITTEE

John Merklinger reported he will be submitting his final document soon to the board for approval.
DIGITAL PAGING COMMITTEE

Rich Verdouw reported that James Dabbs will be back in town on January 2nd to begin installation of a monitoring system on the paging transmitters, and will also assist in the primary optimization of the system.  This monitoring system will cost approximately $20,000.  On December 14th, Radio Center sent out a second newsletter to all departments and agencies, updating the status of the new paging system.  On the first pager order, 66.3% of the pagers have been issued.  On the second order, 2 departments still have a payment issue; they are Town of Irondequoit and the Northeast Joint Fire District.  All other agencies on the second order are 100% paid and will be put in order of payment date for programming.  On the 3rd order, a total of 601 pagers have been ordered so far.  Hopefully the 1st order should be completed by the end of January.  Regarding ordering chargers, any orders should be put on a purchase order and faxed to Rich Verdouw at 473-7807.
COMMUNICATION RULES & REGULATIONS COMMITTEE
Diana Pfersick reported she will e-mail a copy of the insert for the Monroe County Fire Chiefs Handbook to Fire Coordinator Ed Riley for his review and approval. 
NARROWBAND TRANSITION
Chairman Larry Vaughan reported this is “on hold” for now.  Steve Bowman asked Steve McClary if the issue regarding volume of transmission on Fire Channel 1.  Jim Herbst asked if someone could call Radio Center when this issue is resolved so they can keep track of it as well.
Rich Verdouw reported bids have been received and a contract awarded to Skywave Communications for simulcasting work of Fire 1, 2, 3 and 4.  Work should start the first part of January and be completed hopefully by the end of June.

PUBLIC SAFETY DIRECTOR

Nothing additional to report.
BATTALION REPORTS 
Batt 1


Tom Link reported their battalion will be meeting again in February.
Batt 2


Dave Timmons reported GVA has gone narrowband with no complaints



so far.
Batt 3


No report. 
Batt 4


Jay Coates reported their battalion will meet again on January 18th.
Batt 5


No report.
ECD DIRECTOR’S REPORT

John Merklinger reported the following.  Next test for new hires is in May, 2007.  There is a more extensive background check (44 pages) including a psychological examination.  A draft of the RFP for their records system is done and should be going out shortly.  They are 90% complete with the Mobile Command Unit.  A new server is now available for assistance with Pictometry.  
ANYTHING FOR THE GOOD OF THE BOARD
EMS Coordinator Tim Czapranski reminded everyone the 3rd annual EMS Summit will be held on Saturday, January 6th.
Hank Wehner reported the Fire Advisory Board will meet again on Monday, January 22nd.

Chairman Larry Vaughan appointed Patty Bietry, John Merklinger and Steve Bowman to chair the Re-election Committee to appoint officers for the 2007 Fire/EMS Communications Board.

Steve McClary reported a possible programming problem with the new Motorola PR1500 portable radios.  Motorola states the intermittent transmit audio problem is caused by using a digital private line (DPL) on an analog channel.  Motorola is denying any fault of their equipment. RFD has spoken to Jim Herbst at Cobbs Hill about this as well.  The problem is that they are “cutting out”, and RFD has removed the radios from the line.  Steve McClary will get this information (Model #) and let Cobbs Hill know.  Cobbs Hill will work with Motorola to resolve and report at the January board meeting.
The meeting was adjourned at 6:00 p.m.

Respectfully submitted,

Christine Fustanio, Secretary

Fire/EMS Communications Board

The next meeting of the Fire and EMS Communications Board is scheduled for Thursday January 18, 2007, 5:00 pm, in the STEP Conference Room of the PSTF, 1190 Scottsville Road.
