MONROE COUNTY
LEADERSHIP
ACADEMY

COURSE CALENDAR

COURSES
ABSENCE MANAGEMENT LEAVE OF ABSENCE, TERMINATIONS &
(Bob Bilsky) REINSTATEMENTS, SECTION 71, 72, and 73
(Marie Murray) — ELECTIVE
October 13, 2011  MCH Aud. B 9:00-11:00 October 13, 2011 MCH Aud. B 11:00-12:00
December 21, 2011 CP C.L. 3134 9:00-11:00 December 21, 2011 CP C.L. 3134 11:00-12:00
May 23, 2012 MCH Aud. B 1:00-3:00 May 23, 2012 MCH Aud. B 3:00-4:00
COMMUNICATION SKILLS FOR SUPERVISORS INTERVIEWING SKILLS
(Bob Bilsky) (Debra Wood) - ELECTIVE
October 5, 2011 CP L.A. 3139 9:00-10:30 October 5, 2011 CPL.A.. 3139 10:30-12:00
December 15,2011 CP C.L. 3134 9:00-10:30 December 15, 2011 CP C.L. 3134 10:30-12:00
May 9, 2012 MCH Aud. B 1:00-2:30 May 9, 2012 MCH Aud. B 2:30-4:00
SEXUAL HARRASSMENT- WORKPLACE VIOLENCE-
Definition and Complaint Prevention & Managing Conflict
(Bob Bilsky) (Bob Bilsky)
October 20, 2011 CP L.A. 3139 9:00-10:30 October 20, 2011  CP L.A. 3139 10:30-12:00
February 29, 2012 MCH Aud. B 1:00-2:30 February 29, 2012 MCH Aud. B 2:30-4:00
April 4, 2012 MCH Aud. B 9:00-10:30 April 4, 2012 MCH Aud. B 10:30-12:00

DISCIPLINE AND DISCHARGE-
The Good, the Bad and the Ugly
(Tom Vasey)

THE GRIEVANCE AND ARBITRATION PROCESS
(Tom Vasey)

November 17,2011 CP C.L. 3134 10:30-12:00
February 2,2012 MCH Aud. B 2:30-4:00
June 7, 2012 MCH Aud. B 2:30-4:00

November 17,2011 CP C.L. 3134 9:00-10:30
February 2,2012 MCH Aud. B 1:00-2:30
June 7, 2012 MCH Aud. B 1:00-2:30
LEADERSHIP SKILLS
(Debra Wood)
November 30, 2011 CP C.L. 3134 1:00-2:30
January 11, 2012  MCH Aud. B 9:00-10:30
April 24, 2012 CP L.A. 3139 1:00-2:30

EAP TOOLS FOR SUPERVISORS
(Bob Bilsky & CFC)

November 30, 2011 CP C.L. 3134 2:30-4:00
January 11, 2012  MCH Aud. B 10:30-12:00
April 24, 2012 CP L.A. 3139 2:30-4:00

OVERVIEW OF COUNTY PERSONNEL POLICIES
(Marie Murray)

November 9, 2011 CP C.L. 3134 9:00-10:00
January 25, 2012 MCH Aud. B 9:00-10:00
May 15, 2012 CP L.A. 3139 9:00-10:00

EMPLOYEE BENEFITS
(Debra Wood)- ELECTIVE

November 9, 2011 CP C.L. 3134 10:00-11:00
January 25, 2012 MCH Aud. B 10:00-11:00
May 15, 2012 CP L.A. 3139 10:00-11:00




PERFORMANCE MANAGEMENT
(Deb Perna)

HOW TO EFFECTIVELY COMPLETE
PERFORMANCE EVALUATIONS
(Marie Murray)

November 15, 2011 CP C.L. 3134 1:00-2:30 November 15, 2011 CP C.L. 3134 2:30-4:00
January 19, 2012 CP L.A. 3139 9:00-10:30 January 19, 2012 CP L.A. 3139 10:30-12:00
March 28, 2012 MCH Aud. B 9:00-10:30 March 28, 2012 MCH Aud. B 10:30-12:00
WORKPLACE ETHICS NYS WORKERS’' COMPENSATION
(Bob Bilsky) (Bob Bilsky)- ELECTIVE
December 1, 2011 CP C.L. 3134 9:00-10:30 December 1, 2011 CP C.L. 3134 10:30-12:00
February 8, 2012 MCH Aud. B 1:00-2:30 February 8, 2012 MCH Aud. B 2:30-4:00
May 30, 2012 MCH Aud. B 1:00-2:30 May 30, 2012 MCH Aud. B 2:30-4:00
DISABILITY RIGHTS- CIVIL SERVICE-

Overview of Rights & Responsibilities

(Julie Allen)
December 6, 2011 CP C.L. 3134 2:00-4:00
March 6, 2012 MCH Aud. B 1:00-3:00

Everything You Need To Know
(Nicole Dobson)

October 18, 2011 CP L.A. 3139
March 14,2012 MCH Aud. B

1:00-2:30
9:00-10:30

Please Note: The registration deadline for all courses is two weeks prior to the scheduled date of the course.

Location Key:

C.P.C.L. 3134 = City Place, Computer Lab, Room 3134
C.P.L.A. 3139 = City Place, Large Auditorium, Room 3139
MCH Aud. B = Monroe Community Hospital, Auditorium B, 1** Floor
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