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MINUTES OF MEETING:
May 18, 2006

VOTING MEMBERS: 
Brian Ball, Patty Bietry, Steve Bowman, Jay Coates, John Merklinger, Diana Pfersick, Jim Quinn, Dave Timmons, Larry Vaughan and Rick Zwaga
NON-VOTING MEMBERS: 
Mike Catalano (for Tom Coyle), Tom Link, Mike Lissow, Ed Mager, Larry Mancine, Rich Verdouw and Hank Wehner
OTHERS ATTENDING:
James Cary (Ridge Road FD), Bob Holmes (Perinton Ambulance) and Bill Rickman (Ridge Road FD)
EXCUSED:
Tim Czapranski, Jack DeLisio, Scott Lancaster, Steve McClary, Gary Perkins, Ed Riley and Tim Warth
ABSENT:
None
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.

APPROVAL OF MINUTES

A motion was made by Dave Timmons to approve the April meeting minutes, seconded by Patty Bietry.  Carried.

COMMUNICATIONS

None.
SUB-COMMITTEE REPORTS

Refarming Committee – No report.
Digital Paging Committee – Rich Verdouw reported the following.  Regarding digital paging, the new pagers are due to ship from Korea in quantities of 200.  They will be shipped Fed-X via Washington.  The amplified chargers are coming by boat through Los Angeles, then by truck to Rochester.  Once pagers are received, it will be approximately 30-45 days for programming and set-up.  Please remind all agencies to get programming sheets to Joe Grillo at Cobbs Hill as soon as possible.  The Digital Paging Committee met last week and decided a “fact sheet” will be created for a more informative summary.  Also discussed was disbursement and payment.  An invoice will be sent to each department.  Once payments are received by CRS, the department will be notified their pagers are ready to be picked up.  Regarding narrowbanding, a draft letter will be sent to Ed Riley regarding RFD Channel 1 which, when approved, will then go to all chiefs with questions of narrowbanding readiness.  Voice paging will continue to be the primary means of alerting for the County in emergencies.  Jim Quinn suggested “definite” dates for the delivery of pagers.  Diana Pfersick suggested “tentative” dates in case any problems arise.  This committee will meet again soon.  Jay Coates added that it is important departments are informed as soon as possible as to the anticipated transition dates.  Rich Verdouw feels it should be no problem to program the daily required number of pagers to meet the 30-45 day window.  Tom Link addressed several questions to Rich Verdouw for Vice-Chairman Tim Warth who was unable to attend this meeting.  The questions were “Can you create/pre-build databases?”  “At what point will the County bill the end-user?”  “Will there be a long-term contract/warranty with CRS (i.e. firmware issues, maintenance, etc.)?” Dave Timmons asked Rich Verdouw if it would be a problem if there was an individual pager that needed to be repaired or replaced if it was damaged or destroyed.  Rich Verdouw said it should be a fairly quick turnaround time and would not anticipate it to be a major issue.  Chairman Larry Vaughan added there will be a PC-based program that will interface with the new paging system.  There were concerns addressed regarding reduction of existing services.  Rich Verdouw assured everyone that not only will there NOT be a reduction in service; there will actually be enhancements to the existing system.
Communications Rules & Regulations Committee – Diana Pfersick reported she is still awaiting suggestions from Steve Bowman on the second draft of the handbook project, and should have that for us at our next meeting.
OLD BUSINESS - None.
BATTALION REPORTS 
Battalion 1 – Brian Ball reported Union Hill, Webster and West Webster are working on mutual aid and multiple-alarm testing.  They are also reprogramming digital pagers.
Battalion 2 – Dave Timmons reported their battalion met yesterday (5/17).  They are looking for a narrowband timeline, and they are working on the proposed digital transition with Public Safety Communications, but they realize that staffing is thin and may not change anytime soon.
Battalion 3 – Jim Quinn reported East Rochester had a question regarding the 2nd order of new pagers.  Rich Verdouw said the window for new orders is still open until the end of June.  Also, Bushnell’s Basin has questions regarding the payment of those new pagers.
Battalion 4 – Jay Coates reported departments in his battalion still have questions on narrowbanding.
Battalion 5 – Patty Bietry reported there are still narrowbanding issues in her battalion.  She was informed by Rich Verdouw that the County can review their portables and mobiles to verify compliance requirements as needed.
911 DIRECTORS REPORT – John Merklinger reported the following.  He reminded everyone on station PC replacement and a meeting on June 8th at the ECD on mapping.  They will re-mail as well as fax this important information.  They have purchased 36 new backup TTY machines for both Main Street and their back-up at Cobbs Hill.  They have a new class which begins on June 26th.  They have another test coming up in July.  They have a recruitment night scheduled for Wednesday, May 31st at the ECD.
ANYTHING FOR THE GOOD OF THE BOARD – There were no other items brought before the board at this meeting.
A motion to adjourn was then made by Rick Zwaga, seconded by Dave Timmons.  The meeting was adjourned at 6:30 p.m.

Larry Mancine, Secretary 
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The next meeting of the Fire/EMS Communications Board is scheduled for Thursday, June 15th, 5:00 p.m. at the Public Safety Training Facility in the STEP Conference Room.
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