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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: November 20, 2008
ATTENDANCE:  B. Ball, P. Bietry, S. Bowman, J. Coates, B. Holmes, S. Lancaster, 


J. Merklinger, D. Pfersick, S. Leuchtner, L. Vaughan, T. Warth, R. Zwaga, 

T. Czapranski, T. Link, A. Smith, R. Verdouw, L. Ruiz 

EXCUSED: 
J. Quinn, S. DeRosa

 

The meeting was called to order by Larry Vaughan at 5:00 p.m.
A quorum of voting members was present.
APPROVAL OF MINUTES 

October meeting minutes were approved.
COMMUNICATIONS 

· Pre-Programmed two way messaging
· Two way messaging from M1501 Responder pager
· M1501 Pager programming request process
All will be distributed with meeting minutes.
NEW BUSINESS – L. Vaughan 
Thanks you to John Merklinger for hosting the meeting at the 911 Operations Center.
DIGITAL PAGING COMMITTEE - R. Verdouw
  Digital Paging


1.  2-way digital pager devices

· 1501 pager still available for approximately $300 each, limited quantity 
· CRS working with another vendor for same page at estimated cost of $150 each
· Recommend customers wait on orders until after 1/1/09 for new products
· 1520 pager still available
· Pagers now out of warranty can be repaired by CRS at $60 flat rate with additional 6 month warranty upon return to customer
2.  2-way digital paging system

· New paging sites on line since last meeting
· Brighton FD

· Working on connectivity for balance of sites

· 28 on the air at this time out of 33 total planned

  Narrowband / Simulcast
· Skywave Communications is continuing work on simulcast of Fire 2,3,4
  Additional Working Frequencies

· FECB sub committee met in October
· Their recommendation is to investigate and design


1.  2 additional Fire working channels, (1) North & (1) South using the battalion lines as 

the boundary. This would give each battalion 2 channels and the IR departments 4 to 
work on.


2.  1 additional EMS working channel County wide


3.  2 additional Fire working channels in the City (1) East & (1) West of the river


4.  1 additional EMS working channel City wide

· Frequency coordination and engineering is in progress
  Mobile Communications Unit

· Dedication of the new Mobile Communications Unite will be at PSTF 11/20/08 at 10:00

· MCU-1 in service immediately following

· Will be available at the December Fire/EMS Communications Board meeting for tour at Cobbs Hill.
COMMUNICATION RULES & REGULATIONS COMMITTEE – D. Pfersick
· Nothing new to report
ECD DIRECTOR’S REPORT – J. Merklinger
· Currently have 21 employees in various stages of their training with another class of 8-10 beginning end of December
· Have begun work with Radio Center staff and the 5 surrounding counties on an interoperability plan and grant to be completed by October 2010 for interoperability with Monroe County and all 5 surrounding counties.

· The press conference was today (11/20/08) for the new MCU at PSTF

· Paging sub-committee work:


a.  Group #1 Tasked with coming up with the list of pre-programmed canned 



messages for the two-way paging system


b.
Group #2 tasked with coming up with literature for all agencies on repair costs, 


warranty, how to order additional pagers, how to make pager changes, etc.


c.  You will find attached all the current information that has been distributed 



regarding paging. Most of this work is already done. The issue is most agencies 


have not followed up with creating the response groups for the two-way paging.

d.  The committee is working on taking all of this literature and combining it into 



one master document that can be mailed on a regular basis to all agencies. We 



should have final drafts for our December meeting.

· We are progressing on the CAD project with a vendor chosen. We will spend the next 60 days or so working on the Scope of Work and the contract negotiations. The county legislature should vote on the project at the April meeting.
EMS REPORT – T. Czapranski

Nothing new to report
FIRE BUREAU REPORT – S. DeRosa
· Al Sienkiewicz and I are working with ECD personnel reviewing current job codes and looking at ways of revising several categories of these codes. More to follow. 

· Al Sienkiewicz and I are actively working on finishing up our end of the Communications Manual and should be ready for rollout in January.

· Chief Caufield and I are working on revising mutual aid assignments for both the city and county companies and will present several changes to the county fire chiefs in January, 2009.

· Happy Thanksgiving from all of us in the Fire Bureau!

FIRE ADVISORY REPORT –


Nothing new to report
PUBLIC SAFETY DIRECTOR – S. Bowman
 
Nothing new to report
OLD BUSINESS


Nothing new to report
ROCHESTER FIRE DEPARTMENT – S. McClary

Nothing new to report
BATTALION REPORTS 
Batt 1

Nothing new to report
Batt 2 

Nothing new to report

Batt 3

There was discussion for the correct procedure for naming new portable radios. 
Tim Czapranski and Sam DeRosa will meet and report back to the FECB.
Batt 4
 
Nothing new to report
Batt 5

Question on 5th Battalion EMS Deputy Coordinator. T. Czapranski informed 


group that interviews have started and decision will be made in the near future.


Deputy Fire Coordinators beginning January 2009 are Mike Terzo (805) and 


Dave Coon (815).
ANYTHING FOR THE GOOD OF THE BOARD

Nothing new to report

DISCLAIMER: This meeting was abbreviated due to the 911 facility tour. 
The next meeting of the Fire and EMS Communications Board is scheduled for
December 18, 2008 
*Public Safety Communications Department*
1530 Highland Ave.
Rochester, N.Y. 14618
Lauri Ruiz
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