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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: May 20, 2010
ATTENDANCE:  T. Aroesty, P. Bietry, S. Bowman, J. Coates, M. Dobertin, J. Lemcke, 


S. Leuchtner, T. Link, J. Merklinger, L. Vaughan, R. Verdow, T. Warth, 


R. Zwaga
 

EXCUSED: 
M. Catalano, T. Czapranski, S. DeRosa, R. Holmes, S. Lancaster, D. Pfersick
The meeting was called to order by Chairman Tim Warth at 5:00 PM.
A quorum of voting members was present.
APPROVAL OF MINUTES 

April meeting minutes were approved with the date change at the top.
COMMUNICATIONS 

DIGITAL PAGING – R. Verdouw

2 way digital pager devices

· Current firmware version: 1.20 build 18

· Upgrade firmware to latest version ASAP

· Notify “Pager Changes” when a department is complete, as a change in the terminal is required

· Replace batteries annually. A majority of the failures seen for repair at the Hill are battery related.


2 way digital paging system

· Gateway – Joe Grillo holding training classes

· 1.5-2.0 hour class required

· Contact “pager changes” for scheduling


NARROWBAND/SIMULCAST
· PSC portion of the transition plan submitted to Chairman

ADDITIONAL WORKING FREQUENCIES
· United States Licensing is working on the frequency applications


James Dabbs sent T. Warth a message about the 1427 R Net Replacement Device. It is scheduled to be at Radio Center sometime in June for testing. This is for station alerting.

COMMUNICATION RULES & REGULATIONS COMMITTEE – J. Lemcke
· Final copy sent to Fire Coordinator DeRosa. Copy will be sent to Chairman      Warth. 
NARROWBAND CONVERSION COMMITTEE – T. Warth
· Narrowband Conversion Plan draft 1.9 was emailed and given to the Board and discussed in length. Changes were suggested and a new copy will be emailed to 
the Board shortly. This will include the 911 phone numbers for each battalion.
· When the draft is finalized the plan will go to surrounding Fire/EMS/911 agencies along with an invite to the informational meeting on June 5.

· A Matrix will be created for the conversion with all involved parties and contact numbers listed.

· Sunday October 17, 2010 0600 hrs has been decided for the conversion. 
· T. Aroesty and T. Link will be contact points for the day of the conversion. Contact information will be on the matrix and conversion plan. 

· Battalion Reps should be available to their respective agencies for that day. 

Tim Warth made a motion to accept the Plan as is with today’s changes. 


1st the motion
Jay Coates


2nd the motion Patty Bietry

All in favor
YES

Opposed
None

Motion carried to accept the Narrowband Conversion Plan.

Larry Vaughan publically recognized the Narrowband Committee for all their hard work and dedication to this project. It was recognized by the Board as a job well done.
Informational Meeting has been scheduled for June 5, 2010 at the PSTF room 117 A&B at 

9:00 AM. Topics to be discussed are as follows:


What is Narrowband


Transition plan (R. Verdouw)

ECD Role and plan (J. Merklinger)


Operational Consideration


County overview (S. Bowman)

The invite will go out to all Coordinators, Chief’s, DO’s, & Hospitals. It will be up to the agencies to invite their vendors.
 

ECD DIRECTOR’S REPORT – J. Merklinger
· Updated narrowband channel listing was handed out and will be included in the meeting minutes. 
· CAD project progressing well. Completion of Business Process Review has been completed. Live date possible December 2011.

· Legislature has approved the Police Records Management portion. 

· A new class is scheduled to start in June.

· Completed the bulk of electrical upgrades at 911, with more upgrades in the future.
EMS REPORT – T. Czapranski
Nothing new to report.
FIRE BUREAU REPORT – S. DeRosa
Nothing new to report.

FIRE ADVISORY REPORT – J. Lemcke
Nothing new to report.

PUBLIC SAFETY DIRECTOR – S. Bowman
· Public Safety Director Bowman met with Fire Coordinator, EMS Administrator, Vice Chair LEC, Chair and V. Chair FECB to brief them on proposal of new radio system. As of Tuesday Harris Corp. received the contract. Calls for a trunked radio system with 17 sites and 98% coverage guaranteed. System is designed for 25,000 users with multiple radio models. Timeline is possible:



2013

Public Service 




2016

Fire/EMS




2019/20
Law Enforcement

· FCC approved 21/22 applications for building a 700 MHz 4 G broadband data system. Monroe County has signed on for this project (future). The federal government will be spending 6.5 billion dollars into this broadband public safety system (data). This is a project that will need planning in the next 12-48 months. 

LDC will be adding up to 100 miles of fiber to the existing 150 miles of 

fiber that is currently run. The cables will be run with an outer circle and an 
inner circle with spokes connecting them which will enable uninterrupted 
(rerouting) service.  This will be a component to building the 700 MHz 
system. 


S. Bowman has been in contact with a NIST (National Institute Standards and 

Technology). They are currently running a broadband test in Boulder 
Colorado. 
You can view the information on NIST.GOV. 

As part of this project we should have additional working channels.

Public Safety Director Bowman will be visiting the community (Towns, 
Schools, etc.) to explain this Public Safety Radio System. There will be more 
to come on this subject.

Q. T. Aroesty: In reference to the new Harris system, will existing equipment work with the new system?

A.  S. Bowman: No. He advises agencies to be tread lightly when buying new equipment or replacing existing equipment. 

Q. T. Aroesty: Is this new system going to be the first one built?

A. S. Bowman: No. Miami Metro Dade currently has this system being built.

Q.   T. Link: Is the County going to own this system? Will Fire and EMS Agencies have to purchase all new equipment?
A.  S. Bowman: Details unknown at this time. This will need to be discussed in detail at a later time.

NEW BUSINESS


Rich Verdouw:

· County held an Alert 3 table top exercise. It was found that additional frequencies are needed. Need to find out what agencies have special ops and VTAC channels. Battalion Reps, please contact your agencies and get this information to Jim Herbst. JHerbst@monroecounty.gov
·  Multi-Band Radios (30 in house going to outside agencies). What channels should be programmed on these radios? All other counties want joining counties channels. 



Recommendation by the Board to program NIMS Type 1, 2, 3, and VTAC 



into the Inter-Operable Grant Radios that will be given to outside agencies.





Motion 
Jay Coates





2nd 

Ted Aroesty





All in favor
YES





Opposed
None




Motion carried.

OLD BUSINESS
None at this time.
ROCHESTER FIRE DEPARTMENT – M. Dobertin
· Interviewed 2 candidates for Radio Tech position. 
BATTALION REPORTS 
Batt 1

Fire 3 issues getting worse. Units are having a hard time communicating with 911.


Also having a hard time communicating from one end of the district to the other.
Batt 2 

L. Vaughan created a survey for his battalion in reference to equipment in 



preparation for the narrowband transition.
Batt 3

Nothing new to report
Batt 4

Assembled group for narrowband transition.
Batt 5
 
Battalion is ready for narrowband transition. 


Emailed Rich on problems on the South side of the county communicating.
ANYTHING FOR THE GOOD OF THE BOARD

Motion to adjourn at 6:27.
The next meeting of the Fire and EMS Communications Board is scheduled for
Thursday June 17, 2010 @ 5:00 pm in the STEP Conference Room at the
Public Safety Training Facility, 1190 Scottsville Road.
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