Fire/EMS Comm. Board Minutes

January 17, 2008

Page 1

[image: image1.png]Communications Board
Fire and Emergency Medical Services

Monroe County, New York

Maggie Brooks Laurence Vaughan
County Executive Chairman





MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: JANUARY 17, 2008
ATTENDANCE:
 P. Bietry, S. Bowman, J. Coates, B. Holmes, S. Lancaster, J. Merklinger, D. Pfersick, J. Quinn, 
S. Leuchtner, L. Vaughan, T. Warth, R. Zwaga, T. Czapranski, T. Link, E. Riley, R. Verdouw, 
H. Wehner

EXCUSED:
B. Ball, S. McClary, L. Baumgart, T. Coyl, D. Pierce

 

GUEST:

J. France
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was there.
This is the Fire and EMS Communications Annual Meeting. Elections were held as follows:


Larry Vaughan – Chair All in favor, motion carried. Congratulations to Larry Vaughan

Tim Warth – Vice Chair All in favor, motion carried. Congratulations to Tim Warth
APPROVAL OF MINUTES 

December minutes were approved with changes made.
COMMUNICATIONS – Letter from James Daabs
Larry,

After the 12/20/07 meeting, CRS performed an extensive analysis on M1501 repair activity in Monroe County.  I went over the findings in detail with the County on 1/14, and have included some basics below in response to the issues raised at the meeting. I had originally planned to present this information in person, but I mistakenly reserved 1/24 instead of 1/17 as the meeting date.  Because of the resulting conflict, I am now unable to attend.  I will, however, attend the summit on January 26th.

If I missed anything here, or if you need to discuss any of these further, or if I need to address any other questions that come up during your meeting today, please call me at 404-543-0022.  I am blocking out 5:00PM-7:00PM here so I will be available to take your calls as necessary.

Thanks,

James.

   Repair Rate Variability Across Manufacturing Rounds

At the 12/20 meeting, we discussed the relative repair rate of the round 1,2,3, and 4 pagers.  At this meeting, the round 2 numbers I presented were better than reality, because I inadvertently included service records from another large customer outside of the County.  Looking solely at Monroe County, after a detailed repair analysis, we found that in fact both the round 1 and round 2 pagers have similar, relatively high, rates of repair.  Starting with round 3, the repair rates drop drastically.

We reviewed this detailed repair data with the County on Monday 1/14.  At this point, we believe that most of the repair activity in Monroe County is related to the close spacing between the inner lens and the LCD subassembly. The M1501 design mounts the internal electronics to the rear case with 5 Lexan standoffs.  These standoffs act as shock absorbers, similar to the suspension system in a car.  This design allows the electronics to “float” slightly during impact, dampening internal shock and vibration.  However, tight tolerances can place the inner lenses s too close to the LCD, or in contact with the LCD. In these cases, the LCD can then “bottom out” against the inner lens, jarring the LCD as well as other internal electronics. This lowers the M1501’s overall resistance to shock and vibration.  We believe this explains the high repair rate in rounds 1 and 2.  In round 3, the inner lens was removed from the assembly, and the average monthly repair rate dropped drastically.

We are currently working with the County to find the best way to address this. 

Repair Rate Variability Between Agencies  

On 12/20, the board discussed the different repair rates across different agencies.  In response, while we have not yet performed a comprehensive examination of repair rates broken down by customer, we agree there are significant variations between agencies.  At the 12/20 meeting, we discussed a few specific customers.  Looking at service data, Scottsville FD and the Monroe County Fire Bureau both had a higher than average monthly repair rate, with repair actions performed on 43% of the Fire Bureau’s pagers and 22% of Scottsville’s pagers.  Brockport FD has a 13% repair rate with their round 1 pagers.  With Egypt FD, we have physically repaired only 1 of their round 4 pagers, although we did have to change configuration settings on several others.  This may be related to over-the-air programming problems in their area, which does not yet have perfect coverage.  We also see far lower repair rates with round 1 pagers going into service outside the County, primarily in hospitals.

We believe that unit-to-unit variations in inner lens spacing have the effect of making some pagers “tougher” than others.  We also believe that some users use their pagers more, and harder, than others, e.g. hospital nurses handle their pagers very differently than volunteer firemen.  There may be other factors that cause these differences.  The only thing we know for sure is that pagers from round 3 and later all have much lower repair rate across all customers.

Firmware issues reported with version 1.14 build 8 

Several members reported a variety of problems with version 1.14 build 8.  Upon careful analysis, we believe that the firmware itself is not directly causing these particular problems. However, we also believe that under some circumstances the field upgrade process can leave old message data in the pager, causing the new firmware to behave erratically.  Some of the symptoms that have tied back to the upgrade process include:

· “Flash Read Error” when a message is read

· Pager lockup when a message is read

· Messages which are received but not stored  or displayed

· Upgrade program becoming ‘stuck’ before completion

The correction to this problem is a new upgrade program, which is currently being tested.
Coverage Issues

CRS is continuing to work with the County to deploy new sites and to reallocate existing sites and antenna systems for the best possible coverage.  The Radio Center brought the first of the new 180’ sites on line Tuesday afternoon (12/15) and others will follow.
END OF LETTER FROM JAMES DAABS
DIGITAL PAGING COMMITTEE  - R. Verdouw

Digital Paging

1. 2-way digital pager devices

· Work completed on the 4th order of pagers

· 5117 pagers programmed and on the system to date

· CRS current firmware build is 1.14 vs:008 and it is on the County web site as a reference

· Coming soon:  1.15 vs 002

· Approximately 80 pagers are in warranty repair at this time

· Questions / changes are to be directed to   pagerchanges@monroecounty.gov .

2. 2-way digital paging system

· Ridgeway Site –  New antenna system on line with  technically measured propagation improvements
· Site work is continuing at the balance of the new site to prepare for radio equipment

· Black list of user names / numbers from use with the County web site – offered to Communications Board battalion reps. No users have opted to be black listed at this time

Narrowband / Simulcast

· Skywave Communications has started preliminary work on simulcast of  F1,2,3,4  

RFD 2nd Alarm tones

· 2nd Alarm tones were discontinued on Fire channel 2 earlier this month

COMMUNICATION RULES & REGULATIONS COMMITTEE

· Ed Riley clarified that he has recommended that the Rochester Fire Dept. use Channel 2 as their primary fire ground tactical frequency.  County fire departments use 3 and 4.  If a secure channel is needed it should be requested from 911.  

· J. Merklinger is currently having Channels 2, 3, & 4 “time logged” for usage. The plan is to eventually simulcast channels 3 & 4.
· Awareness is growing in this area. It is suggested by Ed Riley that a yearly review for communication rules & regulations is looked into. 
· Chairman Vaughan will be speaking with Al Sienkiewicz (FAB Chair) in reference to communications.
· Per Steve Bowman there are currently 50+ channels in the fire system, not all of them are through 911. 
ECD DIRECTOR’S REPORT

· Per John Merklinger 911 is working on the channels and funding.

· There was discussion on the recent weather alert. The National Weather Service sent the warning 3 minutes before the storm hit. Per Rich Verdouw the priority 1 is fire. Weather is considered a low priority call. 911 received 597 calls in the first hour of the storm with 9 dispatchers. 911 will be reviewing storm protocols.

Q. Should there be a protocol or group built (pagers) for working fire notifies?
Per Ed Riley there is currently a working fires group page for Coordinators. 
Q. Can it be an option for Chiefs to be added to this group?

· Per Ed Riley it is possible to build such a group. This will be up for further discussion.

 Q. Is there any intention on starting the MDT testing again?
Per John Merklinger these tests were ran in the past but were requested to stop. If the battalions want the test John Merklinger will comply.

· Schedule to convert Rochester City Fire over February 1.
· John Merklinger will be going out to each battalion to discuss the recent storm. 

· Key dates: March 4, 5, & 6 will be demonstration for the CAD Project. There will be 6 vendors (2 each day), 1 in the morning 1 in the evening. This will be held at Monroe Community Hospital (parking is free).  A formal letter will be going out for this event. Wednesday March 5 will be the date for CAD Open Forum at Monroe County Public Safety Training Facility with the CAD Consultants. 

Request For Qualifications is due. 

Final vendor bids will be going to the county May 16 from the consultants for review (Law Dept.).

Target is end of July for selection. Target is a 12-16 month delivery.
Agencies should budget money for training in 2009/2010. John will be meeting w/agencies.

· Fire Marshalls Association has objected to working fire notifies, they have now stopped.  

EMS REPORT

Nothing new to report

FIRE BUREAU REPORT

Nothing new to report

FIRE ADVISORY REPORT

Nothing new to report

NEW BUSINESS

Election: See above
PUBLIC SAFETY DIRECTOR
· January 26, 2008 Communications Summit
· Monroe County submitted an Interoperable Grant application to the State. This is a multi-county (6) grant offered by the state. If successful this project will enable Fire/EMS/Law Enforcement traveling out of the area to communicate with Home County and other 5 counties. The application is being reviewed by the state.
ROCHESTER FIRE DEPARTMENT

Nothing new to report
BATTALION REPORTS 
Batt 1
Meeting on February 10
Batt 2
Meeting in February. Will be discussing Channel 2/Channel 4/Airport
Batt 3
Nothing new to report
Batt 4
Nothing new to report
Batt 5
Per Patty, Batt 5 seems not to be getting emails & correspondences 

ANYTHING FOR THE GOOD OF THE BOARD

Per Chairman Vaughan the Monroe County Fire and EMS Communications Board Overview is as follows:
With the continued changeover in board personnel these past years, I researched some past minutes and notes from our first meetings, to put together some background about the FECB.  As of 2008, there are only FIVE original members who are NOT department heads or representing their employer.

CREATED:  In 2000, by official act of the Monroe County Legislature, using NYS Executive Law, and as a direct result of the Palidor Study/Report that was completed and submitted to county officials in 1999—our organizational meeting was held December 4, 2000 at the OEC.

REASON:  The Palidor Report was an in depth, independent study of the fire and EMS communications systems, it’s current needs and potential and future needs – one strong recommendations was to create a board or group to monitor these needs and changes and to be an advocate for the agencies being served – the report stated a need to develop informational awareness between the county and the agencies that were using the systems.

COMMITTEE MAKE-UP:  14 VOTING members and  9 NON-VOTING members

-MC Public Safety Director, MC PS Communications Director, ECD Director, MCFB Fire and EMS 

Coordinators, and 911 Program Manager

-Two each from each of the five county fire battalions, Rochester FD, Rural-Metro, Monroe Ambulance 

-Fire Advisory Board, EMS Advisory Board, MC Vol. Fire Chiefs Assoc, MC Fire District Officers, 

WHAT IS THE COMMITTEE’S FUNCTION:

-Department heads were to report on communications issues, problems, plans, updates, capital improvement communications projects, issues, etc

-Board members, as representatives of respective agencies or agencies in the county fire battalions are to take this information back to their respective meetings, to report such items and bring it back with questions or other feedback

-The Board, as a whole, would be an advocate for our agencies, insuring the proposed changes to policies, operations or systems were in the best interest of all end users

-The FECB would not have any official power or authority to make wholesale changes to or decisions 

effecting county communications or policies – WE WOULD BE ABLE TO OFFER SUPPORT FOR OR OPPOSITION TO SUCH CHANGES,  - by state law, and place county legislation, the MONROE COUNTY FIRE (and EMS) ADVISORY BOARD are the regulatory agencies for approvals of wholesale changes – the Fire Advisory Board’s Communications Committee is currently represented on our committee by Hank Wehner

-We would have no fiscal responsibilities - no budget, no real budget input, no approval of expenditures

A Fire/EMS Communications Board has been recognized by the Monroe County Legislature in accordance with law, as having official status for the purpose of establishing and maintaining practical and measurable communications standards for dispatch services and a radio communications system, that serves as a benchmark for discussions relating to the assessment of reported problems and to improve the operations of such systems. 
Also, per Director of Public Safety Steve Bowman, this Board is represented by the following county officials:


Ed Riley – Policy maker for the Fire Bureau


Tim Czapranski – Policy maker for the EMS Bureau


Rich Verdouw – Represents Communications


John Merklinger – Represents the Government


Steve Bowman – Represents the Government

Be assured that Board recommendations are strategically being put into place. 
The next meeting of the Fire and EMS Communications Board is scheduled for Thursday February 21, 2008 @ 5:00 pm in the STEP Conference Room of the PSTF, 1190 Scottsville Road.

Lauri Ruiz

Fire EMS Communications Board Clerk
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