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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: January 18, 2007
ATTENDANCE:

Patty Bietry, Steve Bowman, Jay Coates, Tim Czapranski, Jack DeLisio, Scott Lancaster, John Merklinger, Jim Quinn, Ed Riley, Rich Verdouw, Tim Warth, Hank Wehner and Rick Zwaga
The meeting was called to order by Vice-Chairman Tim Warth at 5:00 p.m.

A quorum of voting members was present.

APPROVAL OF MINUTES 

A motion was made and seconded to approve the December meeting minutes.
COMMUNICATIONS
Public Safety Director Steve Bowman reported there were no other applicants who expressed interest in becoming a board officer for 2007.  Steve then motioned to re-elect Larry Vaughan as Chairman and Tim Warth as Vice-Chairman, seconded by Patty Bietry.  The Secretary then cast one vote to approve and carry the motion.
REFARMING COMMITTEE

John Merklinger handed out a final draft of the channel numbering and resource typing document (see attachment).  Page 2 has a few changes in wording.  A motion was made by Steve Bowman and seconded by Patty Bietry to approve this document for distribution.  Please contact John with any changes or corrections; he will hold this until February 1st.
DIGITAL PAGING COMMITTEE

Rich Verdouw distributed a “tentative” schedule for the board to review.  This is based on agencies who have submitted paperwork already.  All of the 1st and 2nd orders have been received at Cobbs Hill.  The first order is 79% complete (2,242 pagers).  The optimization process has begun.  
EMS Coordinator Tim Czapranski thanked James Dabbs, President of Critical Response Systems, who added a day to his travel schedule to attend the recent EMS Summit to answer any concerns from EMS providers.  Steve Bowman added all bids have been received and those awarded (contract, electrical, site preparation, buildings and towers) will be notified soon.  Rich Verdouw added that Union Hill is on “hold”; Cobbs Hill is waiting for their paperwork to come in.  Battalion Chief Steve McClary was asked by Rich Verdouw to move the Rochester Fire Department to the end of the 1st rollout.  Gates Ambulance will be moved to the bottom of the 2nd rollout due to the fact that it is a stock order only.  The window for 3rd order will close soon.  A question was brought up regarding optimization sessions.  Rich Verdouw responded that one has already been completed the first week of January.  Also, every transmitter is at full power to the limitation of the poly phaser.  PSC is ordering higher-power poly phasers.  This is an on-going process, but things are improving.  Rich asked that people send coverage issues to “pager changes” which will be forwarded to James Dabbs.  Next week, “Sunjay” Park will be arriving and staying for 4-6 weeks to help with optimization and coverage issues.
COMMUNICATION RULES & REGULATIONS COMMITTEE
Chairman Tim Warth reported that Diana Pfersick sent out another draft to members for review.  Hank Wehner added that Steve Bowman sent comments to him and will work on them soon.
NARROWBAND TRANSITION
No report.
PUBLIC SAFETY DIRECTOR

Steve Bowman reported there have been questions on membership.  He will get a copy of the bi-laws to Christine Fustanio for distribution with these meeting minutes.  Regarding towers, they are trying to do more consolidated efforts.  Part of the towers deal with law enforcement, but will include all Public Safety Communications.  They are still on track with the infrastructure portion of the project.
BATTALION REPORTS 
Batt 1

Tim Warth reported they will not meet again until February.
Batt 2

No report.

Batt 3

Chief Jack DeLisio reported they would like to see minutes on the County website.


They will let Fire/EMS know of any new contact information.


Batt 4

Scott Lancaster reported the only issue was regarding coverage in Churchville.
Batt 5

Patty Bietry reported no complaints other than coverage.
ECD DIRECTOR’S REPORT

John Merklinger reported the following.  They have a new class for 8 new people in February.  Regarding training, things went well regarding the activation of Hyper Reach.  It has a higher capacity (8,000 calls per hour) than a phone switch can handle.
ANYTHING FOR THE GOOD OF THE BOARD
Hank Wehner reported that the Fire Advisory Board will be meeting again on Monday, January 22nd.
Vice-Chairman Tim Warth questioned the issue of portables.  Rich Verdouw replied they have purchased 100 XTS 1500’s to supplement the police until a new system can be purchased.  Nothing has been done with the PR 1500 as of yet.
The meeting was adjourned at 5:45 p.m.

The next meeting of the Fire and EMS Communications Board is scheduled for Thursday February 15, 2007, 5:00 pm, in the STEP Conference Room of the PSTF, 1190 Scottsville Road.
