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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: February 15, 2007
ATTENDANCE:

Larry Vaughan, Christine Fustanio, Tom Link, Patty Bietry, Diana Pfersick, Jack DeLisio, Ed Riley, Jay Coates, Scott Lancaster, Mike Catalano, Steve McClary, Tim Czapranski, Rich Verdouw, Jim Quinn, Steve Bowman and Steve Leuchtner (Hen. Ambulance)
The meeting was called to order by Chairman Larry Vaughan.

A quorum of voting members was present.

APPROVAL OF MINUTES 

A motion was made by Patty Bietry, seconded by Diana Pfersick, to approve the January minutes as amended.
COMMUNICATIONS
Chairman Larry Vaughan announced to the board that he has been chosen to chair another year on the board.  
Chairman Vaughan introduced Steve Leuchtner from Henrietta Ambulance as a guest at this meeting.  
Patty Bietry told the board they are having a problem with their portables at West Brighton.  She was informed that on February 22, a radio person will be coming in to correct the situation.
REFARMING COMMITTEE

No report.
DIGITAL PAGING COMMITTEE

Rich Verdouw reported the following.  Sunjay Park returns to Korea on 2/16, fixing approximately 100 warranty issues in the 4 weeks he has been here.  They will fix future warranty issues here.  Warranty repairs will be done in Atlanta in the near future and eventually by PSC.
A crystal problem was corrected in two Churchville 1501 Pagers and Car 804’s pager.  If anyone has a pager problem, let Radio Center know about it.  They will review pagers with the Fire Bureau & RFD before issued.  
There is a crystal problem if the status of the pager goes from “on” to “off” when idle, or in the city where there is supposed to be coverage and the pager still does not work.  The crystals should not be a warranty issue down the line.  Rich will present this concern to James Dabbs and he will report back to the board before these minutes are issued.  
Public Safety Director Steve Bowman said, “Testing has uncovered a crystal problem, and we have created an action plan to correct it.  That plan will be available soon once we have finished reviewing it with CRS (Critical Response Systems).  Part of that action plan will be a troubleshooting guide for all the point of contacts to determine whether it is either a hardware problem or a set-up problem.”
Second order standard chargers had a problem where the 1501 alignment pin centers the pager in the charger housings.  Mr. Park prepared 642 defective chargers under housing warranty for shipment to Korea in a 48-hour time period.  The first order of chargers was not affected by this problem.  The transformers on the second order are a sleeker design than those on the first order.  The rollout order was changed due to department sheets not being available and because of the charger problem, they have had to go out of order.  Rich will get a schedule out to go with these minutes.  Only 8 out of 21 second order departments/agencies have sheets submitted.  
A significant firmware rebuild has been developed by Critical Response Systems.  This will be distributed (after testing to debug) via the internet, and will require an Advanced Charger for connectivity to the pagers.  Advanced chargers will be available to all FECC members and Fire and EMS Coordinators to assist departments/agencies with distribution of the firmware updates.  
Poly phasers are on order for stations (lightning protection for higher output power).  Over 3,000 pagers are now on the street.  
Due to the volume of corrected e-mails to “pagerchanges@monroecounty.gov”, not all e-mails are able to get answered on Friday; they should, however, be responded to by the following Monday.  
Steve Bowman added that Tuesday evening (2/13) the County Legislature passed a new local law authorizing the 8 towers, leases, etc. on the perimeter of the County.  
The CIP (Capital Improvement Project) went well.  There will be 3 public hearings which will feature details on the proposed $111 million dollar budget for 2007.  The dates are March 6th at City Hall; on March 7th at the Ogden Town Hall and on March 8th at the Perinton Community Center.
OLD BUSINESS 

Patty Bietry addressed the board there is a problem in the by-laws saying that the FECC is a “not for profit” organization.  Steve Bowman will check with the County Law Department on this.  
For the City of Rochester, it should say “City of Rochester designated Fire Chief”.  He also added the referral in the first letter should be reviewed here for next time to make any necessary changes. 
COMMUNICATION RULES & REGULATIONS COMMITTEE
No report.
NARROWBAND TRANSITION
No report.
PUBLIC SAFETY DIRECTOR

No report.
BATTALION REPORTS 
Batt 1

No report.
Batt 2

No report.

Batt 3

No report. 


Batt 4

No report. 
Batt 5

No report. 
ECD DIRECTOR’S REPORT

No report.
ANYTHING FOR THE GOOD OF THE BOARD
There were no other issues needing to be addressed at this meeting.
The next FECB meeting will be Thursday, March 15th at 5:00 p.m. in the STEP Conference Room of the PSTF, 1190 Scottsville Road.
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