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MONROE COUNTY FIRE & EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: August 17, 2006
ATTENDANCE: 
Jay Coates, Dave Timmons, Jim Quinn, Tom Link, Ed Riley, Rich Verdouw, Tim Warth, Steve Bowman, Steve McClary, Gary Perkins, Patty Bietry, Jack DeLisio, Scott Lancaster, John Merklinger, Larry Vaughan, Mike Catalano, Mike Lissow and Christine Fustanio
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.

A MOTION was made to accept the minutes from May 18th as written. Carried.
COMMUNICATIONS

Chairman Vaughan received a communication from Ed Mager at Rural Metro saying he would no longer be the Board representative.  The new rep to the Board from Rural Metro will be Larry Baumgart.
DIGITAL PAGING COMMITTEE

Mr. Bowman reported the rollout of the digital paging is behind due to several reasons, some of which are:

· Retired employee 

· Village of Scottsville/Town of Wheatland was adding on to their building which meant the County’s tower, which was located there, needed to be moved.  They were originally told that would need to be done the first week in September but then were told in June that the relocation date was moved up to July 1st.  After much scrabbling, the tower was moved to Wheatland Chili School District.
· The Law Enforcement UHF system was experiencing some significant problems, primarily Sheriff’s channel one. There problems with the Sherriff’s portables as well as the some infrastructure problems, this project took a lot of time.  Radio Center was directed by Mr. Bowman to make fixing these problems their priority.
Mr. Verdouw reported: 

1. 2-way digital pagers

· Pagers continue to be programmed and distributed at this time. 

· Agencies that have sheets in and have paid their outstanding balance with CRS meet the qualifications necessary to be programmed.

· At this time, all but four agencies have their final payments in to CRS

· At this time, 26 Fire/EMS agencies have their pagers for a total of 533 pieces.

· 23 pieces are in warranty repair at this time

· Questions regarding status of pager orders or changes are to be directed to   pagerchanges@monroecounty.gov .

· Technicians assigned to the paging rollout will not be taking phone calls.  Radio Center will notify agencies when pagers are programmed and ready to be picked up. 

2. Warranty / device problems

· Critical Response requested an engineer from the factory to come to Rochester to resolve issues on site

· Mr. Park of Han-Tech Corporation has been working at Radio Center since 8/7/06

· Mr. Park will leave for Korea tomorrow (8-18-06)and return to the U.S. in approximately one-two weeks

· Monday or Tuesday next week another engineer specializing in systems and coverage will arrive along with James Dabbs, President of CRS to address issues in those areas

3. Site Upgrades

· Clough-Harbor is the County engineer to oversee the new site development

· Public Safety has secured the County Legislature’s approval to go to contract with Clough-Harbor 

· The County is working through the contract process with Clough-Harbor at this time

· As reported at the last meeting - Honeoye Falls & Scottsville transmitter sites were added to cover south area but were not able to be put on the air due to Electrical and Antenna issues

· PSC is working with both agencies to complete the work and bring the transmitters on line

Mr. Bowman wanted everyone to remind their agencies that they will still need to carry their old voice pagers.  They are not at the stage were the new system can be certified as Public Safety Grade.  There are still seven more transmitters to go on line plus 10 more receivers to be brought on line before the system can be certified.

NARROWBANDING COMMITTEE

Mr. Verdouw reported:  
1. City Fire Ch: 1was transitioned to NB on August 1, 2006 between 10:00 hours and 14:00 hours
2. No problems were found during the transition 

3. No problems exist today to our knowledge  
B.C. Steve McClary reported there have been no complaints at all since the transition.
The Board discussed how many agencies are not ready to go to Narrowband at this time due to lack of purchasing narrowband compliant equipment.

Mr. Riley reported in the survey he had sent out to all the Agencies, with 46 responding, only 22 had narrowband compliant pagers.
Mr. Bowman report that if at any point there is an FCC complaint we will be narrowband within two weeks, whether we like it or not, or we’ll be off the air.

A MOTION was made to postpone the narrowbanding project to a date set by the Communication Board pending the approval of the new digital paging system as a viable public safety alerting system by the department of Public Safety Communications.  However, all agencies must be ready to convert to narrowband IMMEDIATELY should a complaint be received by the FCC. Carried.

Chairman Vaughan asked that each Batt/Agency representative to make sure all of their people understand the motion.  He felt some of the problems that have occurred in the past are from the Batt/Agencies not receiving the information that is being distributed by the Communications Board.
Ms. Bietry indicated that there were people saying that some of the agencies that have not paid in full have received their pagers and asked if that was true.  Mr. Verdouw said no, anyone holding a pager has paid Critical Response 100%.  The four Agencies whom have not paid thus far have been notified by phone calls and letters.
Ms. Bietry also asked why the pagers increased in price from the first rollout to the second rollout.  Mr. Verdouw said the reason the pagers were down to only $155 was because of the money the County paid upfront.  That was restricted to agencies in Monroe County and only for the first 5000 pieces.  He believed there were approximately 800 pieces left to purchase before reaching that 5000 mark.  Then the pagers will increase to $185 for Monroe County agencies only, surrounding counties will pay a much higher rate.

RULES & REGULATIONS COMMITTEE

No report.
BATTALION REPORTS 
Batt 1



No report
Batt 2



No report
Batt 3



No report

Batt 4



No report
Batt 5



No report
ECD DIRECTOR’S REPORT
Mr. John Merklinger reported the station PC replacement is moving right along, 48 of them have been completed.  The old ones that are coming out are being donated to community groups. Please contact Mr. Merklinger if you have a group in mind.
ECD is currently training through the Fire Bureau and is working with Mr. Riley to put together a plan for yearly training with their Fire Dispatchers.

Version 11.3 EMD cards are now being used which will reflect the changes in CPR and a couple other minor items.
Brighton Fire is working with them to put together a backup plan in the event of a failure with their base station radio.

NEW BUSSINESS
B.C. McClary wanted to make some comments regarding the narrowbanding transition.

First he wanted to thank all of Mr. Merklinger staff, “particularly Mary who had to put up with the roll call after the fact”.

Then Mr. Verdouw staff.  Even though the transition was scheduled between 10:00 am and 2:00 pm, they were out in the field long before that, prepping sites to make that happen.  It went smooth as silk from his perspective the only issues were with his people doing roll call.  He would like to thank them for the services they provide and the patients they use when doing so.
Mr. Gary Perkins reported Jefferson County (110 miles away) decided to put a paging system in.  They had a license for stations 154.175 Mhz for 5 watts.  But no one knew better and put it on top of a senior citizens home with 100 watts with an antenna that would transmit right over Lake Ontario.  They went on the air the second week in April but Monroe County was able to persuade them to turn it off since it was interfering with us and because they didn’t have a license for it; Buffalo-FCC also backed us up.  Jefferson County shut it down the same day.
Mr. Vaughan had sent out a fax regarding the problem, which ended up with APCO representatives.  He was happy to report that “the system works”

Chairman Vaughan welcomed Christine to the Board as the new support staff and thanked Larry for his past service to the Board.

Mr. Merklinger reported on an e-mail received from Board member Diana Pfersick regarding information from Bob Faugh to forward the pages from the paging system out to Verizon network system and then forwarded to a cell phone.  He felt though it may seems doable initially, when investigated there are many hidden fees and problems.
· There reoccurring network costs
· Software costs

· Cost to the cell phone every time a text message was received
· Delays in delivery

· Not being able to control the network for issues such as encryption, etc.

· No way to reply back

· Monroe County pages would not have priority 
The next meeting of the Fire and EMS Communications Board is scheduled for 

September 21, 2006 at 5:00 pm, in the STEP Conference Room of the PSTF.

The meeting was adjourned at 6:30 p.m.

Christine Fustanio, Secretary

