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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: March 20, 2008
ATTENDANCE:  
P. Bietry, J. Coates, B. Holmes, S. McClary, J. Merklinger, D. Pfersick, S. Leuchtner, T. Warth, T. Link, E. Riley, A. Smith, R. Verdouw, H. Wehner
EXCUSED: 

S. Lancaster, L. Vaughan, S. Bowman, B. Ball, J. Quinn, R. Zwaga, T. Coyle, E. Mager


 

GUEST: 

Gary Perkins, Jay France
The meeting was called to order by Vice Chairman Tim Warth at 5:00 p.m.
A quorum of voting members was present
APPROVAL OF MINUTES 

February minutes were approved.
COMMUNICATIONS 

3 communications will be included with the minutes.
Roll-out Schedule will also be included with minutes.

DIGITAL PAGING COMMITTEE  - R. Verdouw

Digital Paging

1. 2-way digital pager devices

· Working on a refurbish project to restore the 1st & 2nd order pagers, functionally to near new condition with exception of the case, we should have a schedule out to the departments soon.

· With the refurbish project will come a 12 month warranty beginning with the return of the pager to the user department

· CRS current firmware build is 1.15 vs: 003 and it is on the County web site as a reference

· Questions / comments / changes should be directed to   pagerchanges@monroecounty.gov .
Additional Information:

· Refurbish project will have a 3 week turnaround time

· Refurbish will include new radio board which will not affect current  programming
· Refurbish will also include a new battery
· For those people that choose not to turn in their pagers for refurbish, the warranty will run out in June of 2008

· When turning in pagers do not include chains or cases

· Agencies should use their voice pagers during refurbish

· Agencies will be notified when the pagers will be sent out

Q. Ed Riley: Who will notify the agencies?

A. Per Rich Verdouw he will be notifying the agencies by email.

Q. Ed Riley: Will monthly fee be waived?

A. Per Rich Verdouw the turnaround time will be less than one month. Billing issues will be addressed at a later time.
Q. Patty Bietry: What do we do about broken cases that have been discarded?

A. Per Rich Verdouw if you have the parts to the case please ship them to James Daabs and he will replace the cases. If you do not have the broken cases, it is unknown if James will replace the cases.


Suggestions:

· People should write down their PSN#, the serial numbers have been known not to match the one written on the back of the pager

· Seems that the cold temperatures can affect the battery negatively  
· Suggested that information is put on the county website
2. 2-way digital paging system

· Westfall Road site was brought on line 2-26-08

· Chili Site is nearly complete, awaiting Frontier approval at the Widger Site for connectivity

· Expect Chili site on the air 4/1/08

· Currently working on Baker Hill site in Perinton

· Site work is continuing at the balance of the new site to prepare for radio equipment

3.
Zetron paging Terminals

· Paging Terminals were upgraded last week, resolving the recent failures after a high volume of pages such as the Weather Group or an Alert 2

· All system users should check their outgoing greetings and re-record them if necessary



Narrowband / Simulcast
· Skywave Communications continues work on simulcast of F2, 3, 4  
REBANDING INFORMATION: A few years ago the FCC mandated that all users on 800 MHz in US have their radios reprogrammed or replaced in order to reduce interference. There is no current agreement with our Canadian neighbors. This project will be started approx. late summer early fall. For more information please see the attachment associated with these minutes. 
COMMUNICATION RULES & REGULATIONS COMMITTEE

· Henry Wehner is currently working with Al Sienkiewicz and the Fire Advisory Board reviewing and revising the rules and regs.
Long Term Planning Group: R. Verdouw

Last meeting group met about the additional working channels for the fire service. The following was discussed:

· Two additional working channels; one east one west.
· There is approximately a 24 month window to get this accomplished at which time Fire 2 will be returned to fire service use.
· Cost options need to be discussed
· One option would be to pull op 6 back
· Another option is that the county has some VHF channels licensed to them. 
· Another option is Transmitter voting.
· This was a brainstorming meeting and all options are on the table
· A draft will be submitted to the board next meeting.
· EMS also needs attention and group will be working on this issue
· Naming of the new channels have been assigned to Additional Fire Channels Committee (J. Merklinger).
ECD DIRECTOR’S REPORT

· Storm Issue handout will be submitted with these meeting minutes as an attachment
· John Merklinger has provided a series of changes to Al Sienkiewicz for the communications rules & regulations. These changes will include storm protocol, staffing, and disaster issues.
· ECD is due for radio pc replacements at 911. This is a planned project.

· 7th fire position furniture has been ordered for the front.

· John has been going to battalion meetings for suggestions on storm issues. Two suggestions were that battalions would like to see battalion groups for pagers. Also, discussion continues on weather alert pages. These issues will be brought to the Fire Advisory Board for their input.  It was mentioned that if someone does not want the weather pages they may have this feature removed from their pagers. 
· Hyper-reach has been upgraded. This upgrade includes features like mapping and email/text to cell phones (for the hearing impaired). This will be presented to LEPC along with a press conference.
· Traffic Logger for Fire 2 and Fire 4 – John is currently importing information for review. He will convert information to an excel spread sheet. The report should be ready next meeting.
EMS REPORT

Nothing new to report.
FIRE BUREAU REPORT

Nothing new to report.

FIRE ADVISORY REPORT

Nothing new to report.
NEW BUSINESS

Nothing new to report.
PUBLIC SAFETY DIRECTOR
Nothing new to report.
OLD BUSINESS

Nothing new to report.
ROCHESTER FIRE DEPARTMENT

Nothing new to report.
BATTALION REPORTS 
Batt 1
Nothing new to report.
Batt 2 
Nothing new to report.
Batt 3
Nothing new to report.
Batt 4
Nothing new to report.
Batt 5
Nothing new to report.
ANYTHING FOR THE GOOD OF THE BOARD

Nothing new to report.
The next meeting of the Fire and EMS Communications Board is scheduled for
Thursday April 17, 2008 @ 5:00 pm in the STEP Conference Room at the
Public Safety Training Facility, 1190 Scottsville Road.
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