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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: October 19, 2006
ATTENDANCE: 
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.

Chairman Larry Vaughan introduced guest Allan Smith from the Hamlin Fire Department to the board members. 
APPROVAL OF MINUTES 

A motion was made and carried to accept the September minutes as written.
COMMUNICATIONS
There were no communications needing to be addressed at this meeting.
NARROWBANDING/REFARMING COMMITTEE

John Merklinger reported the list of narrowband frequencies has been distributed to all agencies.  After some discussion, it was decided to wait until all the battalions have met and place it on the meeting agenda for November to bring forth any questions or concerns.
DIGITAL PAGING COMMITTEE

Jim Herbst shared information with the board he received from Joe Grillo at Radio Center.  Approximately 1,120 pagers have left the building, and there are about 2,500 still in their building. The Fire Bureau and the Henrietta Fire Department have received their pagers.  They are currently working on the pagers for the Hamlin Fire Department.  Rollout continues.  They are keeping in touch with James Dabbs from Critical Response Systems.  Work continues on optimizing the system, and adding 7 more sites to the 12 already in place.  One-way pagers are still being repaired at Cobbs Hill.  Jay Coates questioned why the Fire Bureau was moved up to the top of the list and others were moved down.  Ed Riley replied that it was not his decision to do so.  Public Safety Communications decided that because there were complex issues with both the Fire Bureau and the Emergency Communications Department pagers that they would be worked on first, and then the other departments would be easier to distribute at a fairly fast rate.  Also, the only pagers that have been distributed are to Fire Chiefs and Directors of Operations.  
John Merklinger agreed that this was discussed at the last board meeting.  Tom Link commented that the distribution list he has does not match what is actually taking place.  He suggested revising the list which will alleviate further problems.  Public Safety Director Steve Bowman added that the list distributed will be revised and resent as soon as possible.
COMMUNICATION RULES & REGULATIONS COMMITTEE

No report.
NARROWBAND TRANSITION
Battalion Chief Steve McClary reported no complaints from the 911 Center.  Also, no complaints from the City of Rochester Fire Department. Coverage remains the same, and everything seems to be going well.
PUBLIC SAFETY DIRECTOR

Public Safety Director Steve Bowman commented that he may be planning a “Summit” meeting next month to inform everyone how things are progressing at this time with the paging transition. Ed Riley suggested waiting until the first of the year due to the fact that there will be a large turnover of chiefs in the near future.  After some discussion, it was decided by Steve Bowman to put together a PowerPoint presentation and include 911, Radio Center and Public Safety.  Steve Bowman will also work on finding a place where this could take place.  The board members agreed that this meeting should take place on a Saturday morning in a more relaxed setting.
Steve Bowman expressed his appreciation and thanks to members of the board for their condolences on the passing of Communications member Glen King and his family.  Jim Herbst reported they are trying to add support personnel, and Director Rich Verdouw has made a list of possible alternatives which he and Steve Bowman are working on together to find ways of improving overall productivity.  Jim Herbst shared the following information with the board.  Radio Center is responsible for 10,000 pieces of equipment.  In the next 9 months they will change out approximately 8,000 of those.  They are doing that today with only 5 technicians which is the least number they have had in many years.  They are working on adding personnel to help take the burden off the others who have been working many long hours for a very long time.
ECD DIRECTOR’S REPORT
John Merklinger reported the following.  88 of the 99 MDT’s are done.  The rest should be done in the next week or so.  They are doing their Tabletop Drill tomorrow (10/20).  Recent training with the Fire Bureau went well.  Starting next week, another 6 weeks of training will take place.  Battalion Chief Steve McClary questioned supplemental pages printing.  John Merklinger replied this was a software issue which will be addressed.  

A question was also brought up regarding the choice of dot matrix printers.  The reason for staying with this type of printer was because there was lower cost to maintain and lower cost to replenish supplies.
BATTALION REPORTS 
Batt 1



Tom Link reported they will not be meeting again until February.
Batt 2



Larry Vaughan reported they met in September.  No major issues or concerns at this time.
Batt 3



Jim Quinn reported no major issues or concerns at this time 
Batt 4



Scott Lancaster reported they will be meeting tonight (10/19) and will be receiving their pagers and will have more to report next month. 
Batt 5



Patty Bietry reported a few concerns.  The first concern was the cost discrepancy of pagers and chargers.  The cost for out-of-county departments is considerably higher than what they originally were told.




The next concern addressed was the tower placement in Rush.  Jim 





Herbst responded that this should take place by the end of April.




There was also a concern addressed regarding the issuance of a 




digital pager for RIT Ambulance.  Ed Riley responded that EMS 





Coordinator Tim Czapranski addressed this issue with them.  Also, 





Xerox and Kodak fall into the same category as well.  RIT 





Ambulance also has an MDT which was given to them.  John 




Merklinger commented they are a 911 agency and are subscribers.




Steve Bowman will get together with Tim Czapranski to clear 
things up.  Several items were addressed after Patty Bietry gave her report.  After much discussion, it was decided that Steve Bowman will make sure to have the correct information placed on the County website so that everyone will be on the same page as far as pager capability, costs, etc.
ANYTHING FOR THE GOOD OF THE BOARD
Chairman Larry Vaughan reminded everyone that elections will be upcoming, and a committee will be formed to begin this process at the next meeting for officers in 2007.

A question was brought up regarding the filtering of unnecessary e-mails.  Jim Herbst responded that this is something they are working on this along with Information Services.  The problem exists where messages outside of the County are getting through.
The meeting was adjourned at 6:00 p.m.

Respectfully submitted,

Christine Fustanio, Secretary

Fire/EMS Communications Board

The next meeting of the Fire and EMS Communications Board is scheduled for Thursday November 16, 2006, 5:00 pm, in the STEP Conference Room of the PSTF, 1190 Scottsville Road.
