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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: June 15, 2006
ATTENDANCE: 
Jay Coates, Dave Timmons, Jim Quinn, Jim Herbst, Mike Bloomer, Hank Wehner, Rick Zwaga, Tom Link, Ed Riley, Rich Verdouw, Tim Warth, Tim Czapranski, Craig Johnson, Steve Bowman, Steve McClary, James Dabbs, Gary Perkins and Christine Fustanio
The meeting was called to order by Vice-Chairman Tim Warth at 5:00 p.m.

A quorum of voting members was not present.

The minutes from May 18th were tabled due to the fact there was not a quorum present at this meeting.
Vice-Chairman, Tim Warth, began the meeting by asking the guests to introduce themselves; James Dabbs, President of Critical Response Systems, Mike Bloomer from the Ridge Road Fire District and Craig Johnson from the ECD.
DIGITAL PAGING COMMITTEE

Mr. Rich Verdouw reported Cobbs Hill received all 3,000 pagers and they have begun programming.  Pagers will be going out to customers, who have paid in full, the first week in July.
Mr. Verdouw distributed a sample copy of a subscriber acceptance agreement which will be sent out to all agencies.  The agreement was discussed by the Board in great detail.

There is a user manual in draft form, and should be ready before pagers are distributed.  
New tower sites are progressing with an engineering firm to be selected next week.
Two receivers have been added – one on Westfall Road and one in Mendon.  
A coverage problem regarding roaming has been resolved.
There will be only one bill received by each department each month.  Billing for old pagers will cease when the billing for the new pagers begins. 
Mr. James Dabbs indicated they are accepting orders which will be scheduling with the normal production process.  The Monroe County price of $155 will only be good for the first 5000 pagers manufactured, then will increase to the $ 185.
Mr. Gary Perkins put together a “fact sheet”, with assistance from Jay Coates, to help everyone understand the pager process better and answer any common questions.  After some discussion, it was suggested to attach a second “user sheet” along with the “fact sheet” which will explain pager information in detail.  
Delivery will work as follows: 30% down payment is already paid.  An invoice for the remaining 70% was followed by delivery of pagers to Cobbs Hill.  When Critical Response receives the remaining 70% balance they notify Radio Center that it’s OK to deliver pagers to that agency.

Each pager will have an e-mail address assigned to it.
NARROWBANDING COMMITTEE

Mr. Verdouw reported August 1st has been tentatively agreed on with the Rochester Fire Department regarding their transition to narrowbanding.
The Fire Bureau will be sending letters out to all the County agencies with a questionnaire on Narrowband readiness.  All questionnaires are asked to be returned before June 30th.
A tentative date of September 11th has been set to transition the County departments.  

EMS Coordinator, Tim Czapranski, reported Rural Metro and Monroe Ambulance have indicated to him they’ll be fine with the transition to narrowband.  
Mr. Verdouw distributed a timeline to the Board with purposed dates of each transition and suggested to have firehouses staffed when the transitions are taking place. All testing thus far has gone very well.

Public Safety Director, Steve Bowman, asked the Board to relay to him any suggestions regarding the County transition.  
Nineteen transmitters and twenty three receivers are currently up and operating.
Lease access agreements are with County legal.

All legislative referrals are being submitted as a “matter of importance” to save time.

RULES & REGULATIONS COMMITTEE

No report.
BATTALION REPORTS 
Batt 1



No report.
Batt 2



Mr. Dave Timmons did a survey of the Batt 2 departments and everyone is on track with their new pagers.
Batt 3



Mr. Jim Quinn is following up on who needs to turn in their new pager order forms in Batt 3.
Batt 4



No report.
Batt 5



No report.
ECD DIRECTOR’S REPORT
Mr. Craig Johnson reported for Mr. Merklinger; please get your maps in by July 17th.  
The ECD network upgrade is complete.
There is a new class starting June 26th.
NEW BUSSINESS
Fire Coordinator Riley introduced Christine Fustanio to the members of the Board.  Ms. Fustanio will now be the Secretary of the Board.
Mr. Verdouw thanked Mr. Riley for his assistance during this pager transition period.  
Mr. Jim Herbst announced to the Board that after 20 years with the County, Todd Paulick will be retiring from Public Safety Communications on July 14th.  
The next meeting of the Fire and EMS Communications Board is scheduled for 

August 17, 2006 at 5:00 pm, in the STEP Conference Room of the PSTF.

The meeting was adjourned at 6:00 p.m.

Christine Fustanio, Secretary

