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Message from the County

Monroe County is widely known across New York State for our innovation,
efficiency, and ability to find creative solutions to issues that impact the
lives of the residents that we serve.

The Monroe County Office of Mental Health (MCOMH) has embraced that
spirit of innovation and efficiency while working to improve the quality of
life of Monroe County residents affected by mental illness, drug and alcohol
abuse and developmental disabilities. By supporting system transformation
that better meets the needs of Monroe County residents and increases
efficiency as well as providing system oversight for behavioral health

services in Monroe County, the Office of Mental Health is a shining example
Maggie Brooks of our community’s ability to collaborate to overcome challenges and
County Executive pursue opportunities

-Maggie Brooks

It is my pleasure to bring you the Monroe County Office of Mental Health’s
2009-2010 Community Report. By collaborating with consumers, family
members, community stakeholders, and local service providers, the
behavioral health system is undergoing a transformation to best meet the
needs of our community. This report is designed to explain this
transformative process and to highlight some of the efforts the Monroe
County Office of Mental Health has undertaken during the past year to
enhance mental health, chemical dependency and developmental
disabilities services within our community.

The Office of Mental Health would like to express its appreciation to all of
the people that have collaborated with us during this past year, and look
forward to building on these relationships in coming years.

Kathleen Plum, Ph D., R.N.
Director
Office of Mental Health

-Kathy Plum
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Administration

Monroe County Office of Mental Health supports transformation of the local
behavioral health system to one in which services are driven by a person-centered
approach that is strengths-based, recovery-oriented and tailored to the unique
needs of the individual or family.

Vision
MCOMH is committed to improving the health and
quality of life of county residents who are affected by

mental illness, developmental disabilities, alcohol and ““He who has
health, has hope.
h ’ p
other drugs And he who has
hope, has
everything.”

Thomas Carlyle

Fiscal Authority

MCOMH is the administrative division within the Department of
Human Services authorized to receive and allocate public mental
hygiene funds in accordance with NYS law. As the agency ‘ t P
charged with system oversight and encouragement of programs .

aimed at prevention and treatment, the MCOMH: \)oteﬂﬂa\

- Develops one comprehensive county plan for all services.

- Allocates funding based on community priorities, services
outcomes, and program performance.

- Ensures coordination of services.

e N
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Developing a Community Plan

Developmental
Disabilities

One Comprehensive Community Plan

Monroe County Office of Mental Health has integrated county planning by developing one comprehensive community
plan encompassing mental health, developmental disabilities and chemical dependency services. This integrated
approach and person-centered philosophy will ensure that all systems work together to provide high-quality services
for Monroe County residents and their families.

Planning Process

e MCOMH gathers information from various stakeholders
e Annual priorities are developed, reviewed and updated collaboratively with stakeholders
e Monroe County Comprehensive Mental Hygiene Plan is developed with long range goals and objectives

e Plan submitted to State Agencies to be incorporated into the Statewide Mental Health, Chemical Dependency and

Development Disabilities Plans and Priorities.

Community Services Board

The Community Services Board (CSB) is comprised of 15 community members and acts in an advisory capacity to the

e Needs of persons with mental hygiene disabilities e Development of intermediate range plans and
e System-wide priorities forecasts

e Development of local services programs
e Development of long-range goals
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MCOMH 2009/2010 Priority Areas

2009/2010 Priority Areas

Increase the availability of housing options.
Increase access to competitive employment in the community.

Increase integration of services and supports for consumers with cross-system needs (e.g.,

mental illness and chemical dependency, developmental disabilities and mental illness).

Ensure that through care coordination, services are self-directed and built on the strengths

and resilience of individuals, families, and communities.

Increase the availability of service and support options to special populations (e.g., transition

age youth (18-21yrs), adolescents, older adults, veterans and parents with disabilities).
Increase cultural and linguistic competence of services.

Increase prevention/education, awareness, early identification and intervention services for

mental health, chemical dependency and developmental disabilities.
Increase the availability of peer, family and recovery support.

Transform the children’s mental health system of care through the Children’s System of Care

Initiative (ACCESS).

Establish a full continuum of crisis/detoxification services in Monroe County.
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System Transformation

MCOMH is a leader in transforming services for individuals affected by mental illness and chemical dependency.

Historically, the behavioral health system was fragmented and barriers made it difficult for individuals to obtain
services and recover. Two initiatives within Monroe County have made strides in improving the behavioral health
system and are highlighted below.

These transformational initiatives are rooted in similar values:

e Guided by the Individual and Family e  Cultural and Linguistic Competence

e Community-Based e Qutcomes Driven

e Trauma-Informed

New York Care Coordination Program

www.carecoordination.org

The New York Care Coordination Program (NYCCP) is a collaboration between the
Monroe County Office of Mental Health and six other counties.

This collaboration began in 2001, with the goal of promoting person-centered, recovery-oriented services for
adults with serious mental illness and other co-occurring disorders (substance use, developmental disabilities,
physical health issues). The focal point for the NYCCP has been providing “care coordination” for individuals
enrolled in Intensive Case Management (ICM), Supportive Case Management (SCM) or Assertive Community
Treatment (ACT). By empowering individuals through service planning that promotes choice and allocating
resources based on individual need, the NYCCP program has improved individual outcomes and reduced Medi-
caid spending across various programs. An inter-related set of systems transformation efforts (managed fee for
service, education and training, data analysis, physical health/behavioral health integration) are aimed at  sys-
tems change that complement, support, and extend the core person-centered planning, recovery orientation
across the mental health system .

Reduction in Acute Service Use
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System Transformation

Monroe County Children’s System of Care
www.caringforouryouth.org

The Monroe County Children’s System of Care initiative, which began as
ACCESS (Achieving Culturally Competent and Effective Services and Supports)
in 2005, is an initiative of MCOMH that includes all systems serving children
with serious mental health challenges.

ACCESS works with its partners to create and sustain improvements in chil-

dren’s mental health that are innovative, collaborative and proven to have better outcomes for children and their
families. In 2009. ACCESS continued to expand the array of services for children with serious emotional
disturbances and their families, to include:

e Increased availability of care coordination - 67 New Care Coordination Slots
e Additional Family Mentors to support families- 4 Full-Time and 1 Part-Time Family Mentor
e Community Cares pilot embeds Parent Resource Experts in community organizations- 3 Parent Experts

e Child and Family Team process training for mental health and child welfare staff - 74 additional
Individuals Trained

In addition, planning has begun for a Building Bridges partnership with Child Welfare to improve practice in
residential settings to better support families for a smooth transition back to the home.

Monroe County System of Care has worked to both expand the availability of care coordination and to
evaluate the impact of care coordination services. The data below demonstrates how youth and their
families have been impacted by participation in care coordination.

Caregivers Reporting:
Percentage of youth showing significant
behavioral or emotional problems

80%

60%
40%
20%
18 24

0%
Intake 6 Months 12
Months Months Months

Source: Child Behavior Checklist (CBCL) Questionnaire
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Fiscal Management

Service Areas Funds Allocated
Mental Health $25,541,386

Alcohol and Substance Abuse $10,328,338
Developmental Disability 2,403,272

Total Allocation by Service Category
(Includes All Three Disability Areas)

m Residential Programs

m Community Support
Programs

m Outpatient Programs

B Other Programs

m Case Management
Programs

= Emergency Programs

Prevention Programs

Day Services

Inpatient Programs

Service Category Allocated Funding
Residential Programs 9,900,810
Community Support Programs 8,190,449
Outpatient Programs 4,921,753
Other Programs 3,586,784
Case Management Programs 2,884,827
Emergency Programs 2,678,705
Prevention Programs 2,630,433
Day Services 2,162,494
Inpatient Programs 1,316,741
Total 38,272,996
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The Monroe County Office of Mental Health is responsible for ensuring the provision of high quality services
for individuals seeking recovery from mental iliness and/or chemical dependency, as well as individuals with

developmental disabilities.

Source:

Service Areas People Served Monroe County
Mental Health 33,059 Behavioral Health
Community Database
Alcohol and Substance Abuse 10,826 NYS OASAS Client
Data System
Developmental Disability 8,568 Database
NYS OPWDD

Consumers by Age Group
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e Young children-ages 12 and younger
Transition age youth-ages 18 to 21

e Older adults— ages 65 and older

MCOMH ensures that community services are
available to meet the needs of consumers of all
ages. MCOMH also ensures that the specific needs
of specialized age groups are met, including:

MCOMH emphasizes the provision of services
that demonstrate Cultural & Linguistic

Competence (CLC).

Understanding who accesses services based on
demographic characteristics is instrumental in
identifying and addressing disparities and their
implications for planning and service provision.
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Got Dreams Award Ceremony
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A community celebration that recognizes youth with emotional and behavioral challenges who are
reaching their dreams and the families, other adults, and organizations who support them.

The Got Dreams Awards was established in 2007 by the Monroe County ACCESS initiative of the Monroe County
Department of Human Services, Office of Mental Health. These youth are Monroe County residents who are pursuing their
dreams in spite of their mental health challenges and serve as role models to other youth. The awards also pay tribute to
the adults, and for the first time this year, to an organization who contributed to the success, growth, and resiliency of
these youth.

Keynote Speaker:

Richard Santana

Richard Santana was born in California and became the third generation of his family to join one of the largest gangs in the
state. After several years of drugs, crime and violence on the streets, Sefior Chocolate (his gang name) experienced a
transformation. He discovered real power; through education, earning a Master’s degree from Harvard University. His
moving accounts of his gang-life experiences and how they shaped his beliefs, attitudes and self-expectations were
inspiring, unsettling and thought-provoking.

Richard is the founder of Homeboy Goes To Harvard Productions, and a nationally recognized speaker.

www.homeboygoestoharvard.com
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Award Winners
Child/Youth:

A youth that has exhibited outstanding resiliency, perseverance and a positive attitude in the face of adversity
in the pursuit of his or her dreams.

WINNERS:

Angel Andino
Kaitlyn Bennett
Brandon Gardner
Lyndsay Gibson

Michael Goings-
Benjamin

Organization:

An organization that has been identified as a model demonstrating that through partnership with youth
and their families, young people with mental health challenges can achieve their dreams.

\yy/alElm Qj%

WINNERS:
North East Area Development Inc (NEAD)

Freedom School, Inc

Star Award: An individual and an organization that embody the system of care values and practice.

wm w%

WINNERS:
Individual : Bianca Logan
Organization:

Family Crisis Support Services




Maggie Brooks
County Executive

www.monroecounty.gov/mh-index.php

Monroe County Office of Mental Health

1099 Jay Street
Building ]
Suite 201

Rochester, NY 14611

Phone: 585-753-6047
Fax: 585-753-6620
E-mail: mentalhealth@monroecounty.gov



	Inside This Report:

	2009-2010 Community Report

	Monroe County Office of Mental Health

	Monroe County Office of Mental Health

	Message from the County

	Page #

	Monroe County Office of Mental Health

	Administration

	Vision 

	Page #

	Monroe County Office of Mental Health 

	Fiscal Authority 

	Page #

	Monroe County Office of Mental Health

	Page #

	Monroe County Office of Mental Health 

	Page #

	Monroe County Office of Mental Health

	System Transformation 

	www.carecoordination.org

	New York Care Coordination Program

	System Transformation 

	Monroe County Children’s System of Care

	Page #

	Monroe County Office of Mental Health

	www.caringforouryouth.org

	Fiscal Management

	Page #

	Monroe County Office of Mental Health 

	2009 MCOMH Service Use

	Page #

	Monroe County Office of Mental Health 

	Source:

	Monroe County Behavioral Health Community Database

	NYS OASAS Client Data System Database

	NYS OPWDD 

	Got Dreams Award Ceremony

	Page #

	Monroe County Office of Mental Health

	Award Winners

	Page #

	Monroe County Office of Mental Health 

	Monroe County Office of Mental Health



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



