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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: January 15, 2009
ANNUAL MEETING
ATTENDANCE:  S. Bowman, B. Holmes, S. Lancaster, S. McClary, J. Merklinger, 

D. Pfersick, S. Leuchtner, L. Vaughan, T. Warth, M. Catalano, T. Czapranski,

A. Smith, R. Verdouw
EXCUSED: 
T. Link, J. Coates,
R. Zwaga, S. DeRosa, P. Bietry, B. Ball, J. Quinn
 

GUEST:
Ted Aroesty, Joe Grillo, Muffy Meisenzahl
The tour started at 5:00 p.m.
The meeting was called to order by Larry Vaughan at 5:53 p.m. 
A quorum of voting members was present.
APPROVAL OF MINUTES 

December meeting minutes were approved.
TOUR

A tour of the Office of Emergency Management was given at the beginning of the meeting. Emergency Manager Muffy Meisenzahl gave a tour and description of the facility. Notes will be included in a separate attachment.

COMMUNICATIONS 

None

NEW BUSINESS – L. Vaughan 
· Thank you to Muffy for the tour of this facility.
· 2009 Fire EMS Communications Board Vote for Chairman and Vice Chairman.


1st Election was for Chairman of the Fire EMS Communications Board. Larry Vaughan’s 
name was submitted. 


All in favor for Larry Vaughan as Chairman of the Fire and EMS Communications 
Board? 


YES

Opposed:

NONE
Larry Vaughan was unanimously voted in as Chairman for the Fire and EMS Communications Board.

2nd  Election was for Vice Chairman of the Fire EMS Communications Board. Tim 
Warth’s name was submitted. 


All in favor for Tim Warth as Vice Chairman of the Fire and EMS Communications 
Board?


YES


 


Opposed:

NONE
Tim Warth was unanimously voted in as Vice Chairman for the Fire and EMS Communications Board.
Have the meeting minutes show appreciation to Fire Coordinator Sam DeRosa for the support staff secretary. 
DIGITAL PAGING COMMITTEE - R. Verdouw

Digital Paging

1. 2-way digital pager devices

· Current firmware version: 1.20 build 15

· 1501 pager still available for 

· $300 ea. with std. charger, or

· $375 ea. with advanced changer, limited quantity for both of approx. 37 pagers


· CRS working with another vendor for new device

· More information to come in future months 

· 1520 pager still available

· Pagers now out of warranty can be repaired by CRS at $60 flat rate with additional 6 month warranty upon return to customer

· Back log caught up and pagers now back to customer

2. 2-way digital paging system

· New paging sites on line since the last meeting

· Working on T1 connectivity with Frontier Communications for balance of sites

· Expect T1 installation and turn on with in 1-2 week period of this report

· P.S.C. staff making final prep at sites to connect Brockport Village, Rush Site, & Webster Village

· Currently at 26 transmitters on the air & 2 Receive only sites for total of 28 
· Brockport Village, Rush Site, & Webster Village will make 29 transmit sites with completion within 3 weeks

· Kodak Research & Gates fire sites are planned making total transmit at 31 sites with total planned sites 33.
Narrowband / Simulcast

· Skywave Communications is continuing work on simulcast of  Fire 2,3,4   

Additional Working Frequencies

· Contract in place with Associated Public Safety Communication Officials (A.P.C.O.) for frequency coordination

· A.P.C.O. working with Canada for concurrence on planned sites and frequencies of additional channels.  
Other information:

· Per Ted Aroesty the pager failure rate is reaching 25%. This percentage includes only manufacture related problems. 

· There is concern about the pagers coming out of warranty time-frame.
· Per Rich Verdouw there is no commonality with pager  related problems
· Joe Grillo or Jeff Shear will be attending meetings in the future for pager related issues. 

· Question on if there are any plans for an additional EMS channel. Answer is Yes, in the future.
· It would be appreciated if the Battalion Reps. keep their eyes and ears open for problems and issues with the pagers and report back to this Board.
COMMUNICATION RULES & REGULATIONS COMMITTEE – D. Pfersick
Nothing new to report.
ECD DIRECTOR’S REPORT – J. Merklinger
We continue to be busy at the 911 Center.  We finished 2008 with an overall increase in call volume of 1.9%.  Of significant interest is that Fire and EMS calls went up 5.6% and 5.4% respectively.  We finished 2008 with 1,231,407 calls for service.  

Items of interest:

1. Please remind all agencies to send in the contact info for all their officers for 2009.  

2. We have a new hire class that began on 12/29 of 8 new employees.  They are currently taking their classroom training.  We will have another class begin in late March.  We have 26 people in some stage of training currently.

3. Version 12 of EMD was put live today.  Note almost no agencies responded to requests to update their responses for Version 12 of EMD.  We did our best to make educated choices based on the old responses.  Please encourage all agencies to review Version 12 and update their responses especially the Fire agencies who respond to EMS. 

4. RRFD began on 1/5/09.  So far it is going well.  To dispel rumors we need to note that this cost RRFD money.  The Fire District paid to connect the alarms in the digitize alarm panel.  This was $9,800 dollars.  Unity paid to connect their alarms into 911 and paid just over $14,000.  RRFD had internal telephone work and staff time for working with the 911 staff to build their run cards.  They also turned over significant amounts of their radio equipment to the county. This was an extensive planning process that took about 24 months.   If other agencies are interested they should contact 911 and we can review what it would take to accomplish.  

5. We have put together a plan for the addition of the extra work channels.  We will also begin to add another section on what it would take for the addition of more agencies to ECD including total amount of staff to accomplish that task.

6. We are working with Radio Center staff on the radio console upgrade project for all radios at ECD.  This includes software and hardware. 

7. We will be working with Tim Czapranski and attending the meeting on 1/31/09 to address EMS system-wide issues.   

8. The CAD project is progressing with the following update: 

Workplan for Contract / SOW Development - Because this project is so large, we created a work plan for all the tasks that need to be completed prior to signing the contracts.  The project is in Microsoft Project. Below is the high-level outline of the work plan:

Project Management

MoRIS Gap Analysis

Statements of Work (For Implementation)

o        Create SOW for Jail Upgrade (Tiburon)

o        Create SOW for CAD/Mobile (Tiburon)

o        Create SOW for Police RMS (Tiburon)

o        Create SOW for EMS (Tiburon)

o        Create SOW for Fire (Red Alert)

o        Create SOW for Fire Upgrade (Red Alert)

o        Create SOW for AFR (Tiburon)

o        Contract and SOW for Systems Integration (ECC)

o        Contract and SOW for Engineering (ACI)

o        Create Work plan for Implementation

o        Gather Scope Information for Each SOW 

Requirements

Current and Future State Diagrams

Business Process List

Reports

Forms

Conversions

Interfaces

Testing

Training

OCM

Hardware

Methodology and Responsibilities 

Cost

Contracts

o        Tiburon

o        ACI

o        Red Alert

o        ECC

Legislature Process

Site Visit

2.      SOW Development - As you can see in the work plan, we are creating separate SOW documents for each key phase of the project because they will be managed as separate "mini" projects and have different scope items involved.  We have been meeting with Tiburon to develop these together.  We are also working with ACI and ECC on the technical components.  Creating these SOW documents is definitely the most difficult and time consuming.  We are about 75 % complete with the first one, CAD/Mobile.  

3.      MoRIS Gap Analysis - Tiburon was onsite the week of Jan. 5th and conducted the gap analysis.  The team is now in the process of documenting their recommendation.  This report is due to us on Jan. 26th.

4.      Site Visits - We met to define and document the agenda for the site visits.  We are waiting to hear back to determine the dates.  

Next Steps:  After the individual SOW's are complete, we will create a master implementation schedule.  This schedule will define the timeline and sequence of the implementation for all the modules.  After the scope and costs are defined, we will start the contract negotiations with Tiburon.  


EMS REPORT – T. Czapranski
· EMS Physician call numbers are as follows:



906
Dr. Jeremy Cushman



907
Dr. Manish Shah



908
Dr. Terry Fairbanks



909
Dr. Erik Rueckmann
FIRE BUREAU REPORT – S. DeRosa
Nothing new to report
FIRE ADVISORY REPORT –
Nothing new to report

PUBLIC SAFETY DIRECTOR – S. Bowman
· Received 2 Urban Area Security Grants. 

· Director Bowman will be submitting a summary on interoperability/communications grants 
· By September 2010 there will be 5 Nationwide interoperable channels (receivers/transmitters)
OLD BUSINESS
None
ROCHESTER FIRE DEPARTMENT – S. McClary
Nothing new to report

BATTALION REPORTS 
Batt 1

Nothing new to report
Batt 2 

Nothing new to report

Batt 3

Ted Aroesty inquired as to the purpose of the Fire EMS Communication Board: 


This Board is a direct result of the Palador Study. The Board is basically an 


information sharing portal for the 5 county battalions, City of Rochester, and 


various county agencies. It consists of  representatives from all 5 County 



Battalions (Fire & EMS), Rochester Fire Department, Monroe Ambulance, Rural 


Metro, 911, County Reps (Public Safety Director, Communications Director, Fire 


Coordinator, EMS Coordinator), and Fire Advisory Board.  
Batt 4
 
Nothing new to report
Batt 5

Nothing new to report
The next meeting of the Fire and EMS Communications Board is scheduled for
February 19, 2009 
STEP Conference Room 
PSTF 
1190 Scottsville Rd.

Rochester, N.Y. 14624
Lauri Ruiz

Fire EMS Communications Board Clerk[image: image2.png]
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