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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: December 17, 2009
VOTING MEMBERS ATTENDANCE:  
P. Bietry, S. Bowman, J. Coates, S. Lancaster, 

S. McClary, J. Merklinger, D. Pfersick, S. Leuchtner, L. Vaughan, T. Warth 
NON VOTING MEMBERS:  M. Porter, R. Van den Berge, R. Verdouw, L. Ruiz

EXCUSED: B. Ball, B. Holmes, T. Aroesty, R. Zwaga, T. Czapranski, T. Link, A. Smith, 

J. Lemcke

 
GUEST:  Richard Van den Berge – Who will be attending the meetings representing


     Rural Metro. 

The meeting was called to order by Chairman Larry Vaughan at 5:02 PM.
A quorum of voting members was present.
APPROVAL OF MINUTES 
November Fire EMS Communications Board meeting minutes were approved with the following change:

New pager prices will be approximately $200.00 ea w/discounts for quantity.
COMMUNICATIONS/NOTES -   L. Vaughan
DIGITAL PAGING COMMITTEE - R. Verdouw
Rich Verdouw would like to publically apologize for any comments last meeting regarding the Mumford FD paging deficiency. It was not his intention to imply that the Monroe County Fire Bureau was an obstruction in the process.

Digital Paging

1.  2-way digital pager devices 

· Current firmware version: 1.20 build 18

· Upgrade Firmware to latest version ASAP

· Notify “Pager Changes: when a department is complete, as a change in the terminal is required
· CRS between 50 & 60 M1501’s on order at this time

· Order will be sent to Hahntech when they reach 100 pieces.
· Replace batteries annually. A majority of the failures seen for repair at the Hill are battery related. When buying multiple batteries, date the batteries to track which ones are old and new.


2.  2-way digital paging system

· Gateway – 21 agencies trained and using the gateway at this time.

· 1.2-2.0 hour class required (pager contacts suggested)

· Contact “pager changes” for scheduling

Narrowband/Simulcast

· Request the Board to select a date for narrowband conversion of all Fire & EMS channels. It was suggested that this issue be discussed after the 1st of the year.

Additional Working Frequencies

· United States Licensing is working on the frequency applications.
Additional Conversation
· Jay Coates requested that a formal letter be sent to Mumford FD from P.S. Communications explaining in detail the importance of firmware upgrade and battery exchange. Steve Bowman suggested offering upgrade on all pagers for them with someone picking them up at Mumford FD, bringing them to the Hill then returning them upgraded and ready for use. Also suggested was a follow up visit to explain the acceptance testing results. 
COMMUNICATION RULES & REGULATIONS COMMITTEE – S. DeRosa
ECD DIRECTOR’S REPORT – J. Merklinger
· Legislature approved the CAD project at the December meeting.
· A more detailed report about the CAD project will be presented at the January or February meeting.

· Another dispatcher class will be starting December 28, 2009.

· Anyone interested in being a dispatcher, this is a great time due to upcoming eligible retirements.

· Many electrical upgrades are being done to 911 building.
· FCC has a new committee (Communications Security Reliability Inter-Operability Council). J. Merklinger will be representing the State. More info in the near future.
EMS REPORT – T. Czapranski
FIRE BUREAU REPORT – S. DeRosa
FIRE ADVISORY REPORT – John Lemcke
PUBLIC SAFETY DIRECTOR –Steve Bowman
· LDC was approved by the legislature. Talks about Strategic Long Term Planning will begin in early 2010 for Fire/EMS, additional working channels, narrow banding, and other related issues. Director Bowman requested time (approx 10 min.) from each of the Fire EMS Comm. Board monthly meetings to be dedicated to discuss the long term plan.
· This Board needs to position itself to identify issues and needs for new technology and equipment for Fire and EMS Agencies.

· There will be two components to this project; the infrastructure that needs to be built and the operational piece (procedures needed to be set).
NEW BUSINESS
· There will be a nominating committee for the 2010 elections of the Chairman and Vice Chairman of this Board. Rick Zwaga and Tom Link will conduct this committee. Chairman Larry Vaughan will be stepping down as Chairman of the Fire and EMS Communications Board after 8 years of dedicated service. He will still attend the Board as a Voting Member.
· Tim Warth has express interest in the Chairman’s position.

· Chairman Larry Vaughan wished the Board a very nice Holiday.
OLD BUSINESS
· There was a collection for the flowers that were sent to James Daabs’ for the passing of his wife.

ROCHESTER FIRE DEPARTMENT – S. McClary
· January 22, 2010 will be Chief McClary’s last day before he retires. Chairman Vaughan publically thanked Chief McClary for all he has done for the Board and wished him luck in the future.
BATTALION REPORTS 
Batt 1
- T. Warth
Nothing new to add.

Batt 2
- S. Leuchtner
Nothing new to add.


Batt 3
- T. Aroesty 

Nothing new to add.

Batt 4 – J. Coates

Nothing new to add.

Batt 5
- P. Bietry


Patty asked John Merklinger about the 911 codes. John replied that he has tried multiple ways to contact her. John and Patty will address this after the meeting.


Meeting was adjourned at 1748 hrs.

The next meeting of the Fire and EMS Communications Board is scheduled for
January 21, 2010 
PSTF STEP Conference Room 
1190 Scottsville Rd.

Rochester, N.Y. 14624
Lauri Ruiz
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