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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: June 19, 2008
ATTENDANCE:  
S. McClary, J. Merklinger, T. Warth, L. Vaughan, S. Leuchtner, J. Quinn, B. Holmes, S. Lancaster, J. Coates, P. Bietry, R. Verdouw, S. Derosa, A. Smith, T. Link. M. Catalano, J. Merklinger, L. Ruiz
EXCUSED: 

D. Pfersick, R. Zwaga, B. Ball, D. Pierce, H. Wehner, S. Bowman, T. Czapranski

 

GUEST: 

Todd Paulie from Public Safety Communications Orange County CA
The meeting was called to order by Larry Vaughan at 5:00 p.m.
A quorum of voting members was present. 
APPROVAL OF MINUTES 

May meeting minutes were approved.
COMMUNICATIONS 

Letter from Genesee ALS requesting permission to use Ops Channel 4 & 6 if needed while running jobs Monroe County Border. 
NEW BUSINESS – L. Vaughan 
Genesee ALS has requested permission to use Ops channel 4 & 6 if needed while running jobs in Monroe County. Jay Coates, 4th Battalion Rep will be contacting the respective Battalion Chiefs. A motion was made to approve this request:
Motion Made

Any questions - 
NO

Motion 2nd - 

Second

In favor - 

All

Opposed - 

None

Motion Carried
Carried
Affirmative vote is contingent on OK of the 4th Battalion officers. 
DIGITAL PAGING COMMITTEE - R. Verdouw
Digital Paging

1. 2-way digital pager devices

· Working on a refurbish project to restore the 1st & 2nd order pagers, functionally to near new condition with exception of the case.

· All departments should turn in their pagers for refurb, who haven’t already done so, asap 

· The refurb project will end June 25, 2008

· All 1st & 2nd order pagers need to be turned into Radio Center by that date

· An email was sent our to all Comm Board members and department contacts yesterday with same information

·  A list of outstanding pagers was attached to the email

· With the completion of the refurbishment of each pager, will come a 12 month warranty beginning with the return of the pager to the user department

· CRS current firmware build is 1.15 vs: 007 and it is on the County web site as a reference

· Questions / comments / changes should be directed to   pagerchanges@monroecounty.gov .

2. 2-way digital paging system

· Next up to come on line will be RFD Q/M-6, St. Paul FD, Brighton FD, & Spencerport (104 & 259)

· Webster, Rush, & Baker delayed due to microwave purchase

· Site work is continuing at the balance of the new site to prepare for radio equipment

· Complaint received from the Mumford Fire District

· Complaint has been addressed

· Primary assessment found two bars of signal in all test locations 

· Test pager activated routinely on individual calls

· Chili paging site antenna was changed to a higher gain antenna

· Tests were done a second time

· Improvement in all areas

· Working with James Dabbs on a test plan for acceptance of the new paging system

Question:
When do you think the infrastructure will be up and running for the test phase?

Answer:
Possibly the end of summer.
Working Channels

· Working with FECB sub-committee to develop additional working channels to supplement Fire 3 & 4
· Sub-committee to meet in the next month to decide on one of a few plans 
· Report to follow 
COMMUNICATION RULES & REGULATIONS COMMITTEE – D. Pfersick
· Third draft from Fire Advisory Board

· Looks user friendly.  Look for draft in September
· Fire Advisory Board will be working on wording concerning Channel 2 rules

· This Board will have a chance to view it before the release
ECD DIRECTOR’S REPORT – J. Merklinger
CAD Project:

· RFP’s are out and due back by June 30.

· Demos are scheduled for week of July 14th and July 24th. Evening demos have been requested. The demos will be held here at PSTF. The schedule will be sent out shortly. 
· Vendor should be decided by August 5th
· Contract will be negotiated

· Will be introduced to the Legislature in September

· Will be given to Legislature sub committee in October

· Will be voted on by the Legislature in November 

· If all goes well the system will be ordered in December

· Programming will begin in May/June of 2009
Personnel Changes
· 911 currently looking to hire 12 new employees with a possible 34 new positions within the next year.

· Ordered furniture for 7th Fire Position
· Moving along with next generation DOT

· Cell phone notification is going well

· Communications truck is expected in August
EMS REPORT – T. Czapranski
Nothing new to report
FIRE BUREAU REPORT – S. DeRosa
Coordinator DeRosa was requested permission from GRIA On-field Airport to use Channel 6 for Air Show. Permission granted.
FIRE ADVISORY REPORT - 
Nothing new to report
PUBLIC SAFETY DIRECTOR – S. Bowman
Nothing new to report
OLD BUSINESS

County Fire Channel 2 is still a topic being discussed. Per Deputy Chief McClary, Fire Coordinator Sam DeRosa, and 911 Directory John Merklinger if county fire needs this channel, with proper procedures the channel can be used. There is some confusion with this issue. Sam DeRosa will be sending an email to all chiefs and coordinators to further explain this issue. 
ROCHESTER FIRE DEPARTMENT – S. McClary
Deputy Chief McClary wanted to emphasize that if a county agency has a need for Channel 2, following protocol, the channel will be given. Per John Merklinger, it is possible for multiple agencies to communicate on the same channel. A letter will be sent out to the fire chiefs and fire coordinators, with approval by John Merklinger, from Sam DeRosa explaining the Channel 2 securing situation. The rules and regulations concerning channels will be addressed in the updated rules and regulations manual that is being updated by the Fire Advisory Board and the Fire EMS Communications Board. 
BATTALION REPORTS 
Batt 1
Voiced concern with working channels
Batt 2 Nothing new to report
Batt 3
Voiced concern with working channels
Batt 4
 Spoke about Mumford connectivity problems
Batt 5
Nothing new to report
ANYTHING FOR THE GOOD OF THE BOARD

ADJOURNED:
6:15 p.m.
The next meeting of the Fire and EMS Communications Board is scheduled for
September 18, 2008 pending any immediate problems at STEP Conference room

Public Safety Training Facility, 1190 Scottsville Road.

Lauri Ruiz

Fire EMS Communications Board Clerk
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