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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: September 17, 2009
ATTENDANCE:  
 T. Aroesty, P. Bietry, M. Catalano, J. Coates, T. Czapranski, R. Holmes, S. Lancaster, S. Leuchtner, J. Merklinger, D. Pfersick, L. Vaughan, 


R. Verdouw, T. Warth, L Ruiz
EXCUSED: 

S. Bowman, B. Ball, S. DeRosa, S. Schalabba, T. Link, E. Mager, S. McClary, A. Smith, H. Wehner, R. Zwaga
GUEST:

G. Satter, J. Grillo, K. Yousey


The meeting was called to order by Chairman Larry Vaughan at 1700hrs.
A quorum of voting members was present.
APPROVAL OF MINUTES 
May Fire/EMS Communications Board meeting minutes were approved.
COMMUNICATIONS -   L. Vaughan
· Proposal to be attached with meeting minutes.
DIGITAL PAGING COMMITTEE - R. Verdouw
Digital Paging 

1.  2-way digital pager devices

· Current firmware version: 1.20 build 18
· M1501’s are available
· CRS working towards a minimum order of 100 pieces before going to Hahntec
· Extended service plan for M1501 pagers went into effect July 1, 2009
· Approximately 90% of the customers have taken advantage of the Extended Service Plan
· M1503 should be available in late 2010
2.  2-way digital paging system

· Gateway – Joe Grillo. 



Gateway is the two-way messaging piece. This is a web server program 



which allows permission based paging. We are in the process of 




registering the 
domain name. When that is complete the Web address will 



be released via email. Training will then be scheduled. Grouping will be 



available. Everyone will have a sign on and separate permissions.



Q. Is it possible for out of county agencies (i.e. Orleans Cty.) page our 



system for mutual aid assists?




A. Joe will check into this.




Q.  Will this program be PDA or Blackberry friendly format?




A.  The question was asked to vendor, they said yes. 
· Acceptance testing data collection has been completed by Radio Center. 

· Data was presented to the Board through a Power Point Presentation by Kevin Yousey. 



* Batteries seem to be the biggest issues.




* 10 1501 pagers tested (all refurbished)




* Received signal recorded 




* Delivery testing; Pager to pager, phone, Email, and MDT 



* Group pages also tested




* 138 locations around the county tested




* 9660 pages were sent




* 10.5 megabytes 




* 2484 data entries were made




* Most locations were 10 for 10



Q. Board requests a hard copy of the report before the actual vote on the 



acceptance test results. Please also include acceptable level of services.




A. Per Rich Verdouw Yes




Q.  Will the acceptance committee re-convene for a formal report to 



submit to the Board.




A. Per Rich Verdouw Yes



Board vote should take place by the end of the year.
Narrowband/Simulcast

· Skywave Communications should be finished with simulcast of Fire 2, 3, 4 right after the end of the year.
Additional Working Frequencies

· Canadian rejection on several frequencies for 2nd time

· United States Licensing is now re-engineering the applications for re-submission to Canada
Other

· Critical Response’s rep James Dabbs’ wife Geri passed away from cancer. The Board will be sending flowers/card. A collection will be taken at the next meeting.
· New Billing System– all agencies need to send email information by Oct. 1 or bills will go out via US Mail.
COMMUNICATION RULES & REGULATIONS COMMITTEE – S. DeRosa
Nothing to report
ECD DIRECTOR’S REPORT – J. Merklinger
· CAD Project progressing as planned. Should go to Legislation for a vote in November.
· 1st 2 parts will be CAD and Jail.
· Timeline for the project will be available in approx. 1 month.
· Will be speaking at the Fire District’s Officers meeting.

· 911 Training slated to start Fall 2011
· Going live January 2012
EMS REPORT – T. Czapranski
Nothing new to report
FIRE BUREAU REPORT – S. DeRosa
Nothing to report
FIRE ADVISORY REPORT – 
Nothing to report
PUBLIC SAFETY DIRECTOR –Ginny Satter

LDC (Local Development Company)

· An RFP went out to multiple agencies for this project. This will include multiple Public Safety Sectors including Public Safety Communications, Security, Fencing, and Cameras (10 sections) Navatech has been awarded the contract. 
· Currently working with a 5 year Capitol Plan. There is no flexibility.
· Will need to be approved by the Legislature with a possible Leg meeting September 29th.

· This will save the County money with a quicker refresh cycle for incoming funds.

· One central purchasing unit responsible for procuring, paying, inventory of all equipment.
· Radio Center Techs will still have same responsibilities (repair and service equip). 

· This will include County equipment only.

· Possible contract will allow other county agencies to benefit from contracts.

· There will be a Board for purchasing issues which includes LDC and County.
· Will follow a forwarding funding process ($ will be there when needed)

· Any questions/comments (pro/con) contact your local Legislators.

· Current contracts will be honored until expired. 

· If the contract is signed this year Navatech will receive $30 million stimulus this year with an additional $30 million in 2010. This is the reason for the urgency to accept this project.

Jay Coates would like to have the Board vote on the Concept. The Board voted as follows:

Motion to draft a letter of support for the concept to increase the available funding for Public Safety Communications infrastructure and upgrades to the Wayne Zyra Legislature.
All in favor

All
Opposed

None

Abstained

None

Motion carried to draft a letter of support for the concept to increase the available funding for Public Safety Communications infrastructure and upgrades to the Wayne Zyra Legislature. 
OLD BUSINESS
· Ops Channels – See Proposal attachment.

ROCHESTER FIRE DEPARTMENT – S. McClary
Nothing new to report
BATTALION REPORTS 
Batt 1
- T. Warth


Nothing to report
Batt 2
- S. Leuchtner





Nothing to report
Batt 3
- T. Aroesty 



Nothing to report
Batt 4 – J. Coates



Nothing to report
Batt 5
- P. Bietry



John Merklinger will email Patty the codes (event types)
The next meeting of the Fire and EMS Communications Board is scheduled for
October 15, 2009 
PSTF 

STEP Conference Room 
1190 Scottsville Rd.

Rochester, N.Y. 14624
Lauri Ruiz
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