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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: February 21, 2008
ATTENDANCE: 
B. Ball, P. Bietry, S. Bowman, J. Coates, B. Holmes, S. Lancaster, S. McClary, V. VanHalle, S. Leuchtner, L. Vaughan, T. Warth, R. Zwaga, A. Smith, R. Verdouw, H. Wehner, L. Ruiz, A. Smith
EXCUSED: 

D. Pfersick. T. Czapranski, E. Riley, J. Quinn, L. Baumgart, T. Coyle, 

T. Link, D. Pierce

 

GUEST: 

G. Perkins, J. France



The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.
A quorum of voting members was present
APPROVAL OF MINUTES 

January meeting minutes were approved.

COMMUNICATIONS 

· Chief of Ridge Road District Bud Phillips’ daughter Tamara died suddenly Saturday February 16. The Board extends their sympathy to Chief Phillips and his family.
· Alan Smith will be representing the Monroe County Fire Chiefs Association, welcome to him.

DIGITAL PAGING COMMITTEE  - R. Verdouw

Digital Paging

1. 2-way digital pager devices

· 5117 pagers programmed and on the system to date

· CRS current firmware build is: 1.15 vs. 003 and it is on the County web site as a reference

· Around 120 pagers are in warranty repair at this time

· Questions / changes are to be directed to   pagerchanges@monroecounty.gov .

2. 2-way digital paging system

· Chili Site –  Working to bring site on the air
· Electrical panel is installed
· Radio cabinets are delivered
· Tower crew working on installing antennas and cables
· Met with Frontier and expect approval at the Widger site for microwave on 4/1/08
· Chili site should come on line very soon after
· Site work is continuing at the balance of the new site to prepare for radio equipment

· Will be working with St.Paul Fire to relocate the Irondequoit transmitter

· Will be contacting Brighton Fire & Gates FD for permission to locate paging transmitters

· Additionally, we will request to put a paging transmitter at Xerox Tower downtown

3.    Pager refurb program for M1501 Responder pager

· Working with CRS on the project

· Should have pricing and logistics worked out in the next couple of weeks and will get back to the Board with decision

Narrowband / Simulcast

· Skywave Communications has started preliminary work on simulcast of  F2,3,4 
Updates are possible from all previous versions. 

Shooting for a mid summer completion.

Refurbish program is being discussed. More information in the future. 

Cases and clip issues should be resolved.

COMMUNICATION RULES & REGULATIONS COMMITTEE

· Chairman Vaughan is in contact with FAB Chair Al Sienkiewicz. They are in the process of creating a work board which will have both FECC and FAB members to review changes to the Communications Rules and Regulations. Mike McHenry will be new Chair for Fire Advisory Board and is aware of this project.
· All changes should still be sent via email to Diana Pfersick who, along with Hank Wehner, will be working with the group. 

· Draft #4 will be sent to Board members.
ECD DIRECTOR’S REPORT

· John Merklinger will be meeting with 3rd battalion Executive Chief’s to go over Summit concerns.
· 911 will be using the Beaufort scale (wind measuring scale) in times of emergency for call in procedures. Scale is 1-12 points, at #9 OEC will be going into call-in procedure.
· 2nd storm 911 used 5 out-band only with 3&4 manned. This worked well.

· 6th fire position up and fully functional 
· 7th position is on the horizon. This will allow us to cover more channels.

· Now have TCC position up and running

· Fire channels 1 & 2 are running well internal and external.

· John Merklinger visited the factory for the Communication Vehicle. Delivery is set for August 7th +/-. 

EMS REPORT

Nothing new to report
FIRE BUREAU REPORT

Nothing new to report
FIRE ADVISORY REPORT

Nothing new to report
NEW BUSINESS

· Fire Chief’s will now receive via email the Approved Fire EMS Communications Board Meeting Minutes. Representatives were asked to contact their battalions to see if they are receiving correspondences. 
PUBLIC SAFETY DIRECTOR
· The summit seemed to go well with good attendance and comments.

OLD BUSINESS

· Palidor study was reviewed and will be included with these meeting minutes to the Board.

Q. Patty Bietry – Were channels 2, 3, & 4 time metered? 

A. Vicky VanHalle – stats are not available at this time. Vicki will give information to John Merklinger.

Q. Gary Perkins - Has there been action on working channel?
A. Rich Verdouw – There as been a committee established to address the channel issues. This will also include 911. Rich will have a report next meeting.

Steve Bowman – Channels and frequencies have been identified. There are a lot of options for Strategic Planning. There needs to be a long term vision and plan.
ROCHESTER FIRE DEPARTMENT

Channel 2 
· Went live on February 10

· Chief Mitrano receiving mostly positive feedback from city companies

· All seems to be going well

· 911 will ultimately be the “traffic cops” for high priority incidents
Per Tim Warth there seems to be coverage issues with Fire 2 in battalions. This will be looked into. 

BATTALION REPORTS 
Batt 1
Nothing new to report

Batt 2 
Q. Concerns on how notification is being done when new firmware is available?

A. An email goes out.

Batt 3
Nothing new to report
Batt 4
Nothing new to report
Batt 5
Seems that 5th Battalion Chiefs are not getting emails. It is suggested that any Chief that is not getting information contact the source. It was agreed through the Board that Chiefs will now receive the approved Advisory Board meeting minutes. Since the minutes are approved at the following meeting, the minutes will be 1 month late. Reps are able to give out draft copies.

ANYTHING FOR THE GOOD OF THE BOARD

· CAD meetings are set up for March 4, 5, & 6 at Monroe Community Hospital.
· There will be a CAD Replacement Briefing for all Fire and EMS Agencies March 5 @ 1900 hrs. at the Public Safety Training Center Office of Emergency Management. 

· Questions regarding the CAD project can be sent to: 911cadreplacement@monroecounty.gov
The next meeting of the Fire and EMS Communications Board is scheduled for Thursday March 20, 2008 @ 5:00 pm in the STEP Conference Room of the PSTF, 1190 Scottsville Road.

Lauri Ruiz

Fire EMS Communications Board, Clerk
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