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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: October 18, 2007
ATTENDANCE: 
Brian Ball, Patty Bietry, Steve Bowman, Jay Coates, John Merklinger, Jim Quinn, Larry Vaughn, Ed Riley, Rich Verdouw, Henry Wehner, , Tom Link
GUEST:

Bob Holmes
EXCUSED:

Richard Zwaga, Jack DeLisio, Scott Lancaster, Steve McClary, 

Diana Pfersick, Dave Timmons, Tim Warth, Tim Czapranski, Mike Lissow, Dave Pierce
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.

APPROVAL OF MINUTES 

Due to sporadic quorum, meeting minutes were not approved for September. 
COMMUNICATIONS

None

DIGITAL PAGING COMMITTEE 

1. 2-way digital pager devices

· 4th order pagers have been received and are at the Hill

· Awaiting OK from CRS for latest firmware build to be rolled out

· Programming schedule will be distributed to Communication Board members for programming rollout order soon

· 25 warranty repair pagers have been delayed in Korea and customers were notified today

· In excess of 100 pagers are still in Korea and an unknown quantity is on their way back to the U.S.

· Questions/changes are to be directed to pagerchanges@monroecounty.gov
2. 2-way digital paging system

· Radio center has approval from Pittsford Mendon HS to install larger antenna cables for increased power out from that site

· Parts for the Mendon job are in house

· Radio Center is working with the tower vendor to get enough time on their schedule for installation

· Ridgeway Site – Paging antenna upgrade – parts installed – awaiting cutover

· Baker Hill Site – Location change for the site – antenna system upgrade – hardware in house

· Chili Site – Paging base ready to go to the site – antenna and cable on order

· Rush Site – Antenna and cable on order

3. Site Upgrades

· County has taken possession of all new tower sites at this time

Contractors delayed the schedule by 75 days

· All sites are scheduled to be on line by the end of 1Q08

· 6 month window will open following that
· James Dabbs will be returning to Rochester 

· To date payment has yet to be received from West Webster Fire, Fairport Fire, Town of Gates, Town of Greece, Town of Parma ,Town of Sweden ,County IS, County Health & County DES
4. Narrowband/Simulcast

· Skywave Communications will begin work in November on simulcast of F2,3,4, & EMS 175
5. Sending text messages to pagers through email:
· To page using a person’s name: 
first initial last name@paging.monroecounty.gov 

· To page using the person’s pager number (preferred method): 

pager number@paging.monroecounty.gov
To send text messages to pagers through the county website:
· www.monroecounty.gov
· Departments Tab
· Public Safety Selection
· Public Safety Communications Selection
· Select the picture of the tower

· Enter in all information

6.
There is a back up generator for all towers.

7.
Canned message response selection will be discussed at November meeting

8. For all billing issues contact Joe Grillo (jgrillo@monroecounty.gov)
COMMUNICATION RULES & REGULATIONS COMMITTEE

· After reviewing Draft #4, all changes to Communications Rules and Regulations should go to Diane. Separate meeting/discussion will address this subject.
ECD DIRECTOR’S REPORT
· Re-farming project is status quo at this time. Additions to interoperability plan have been submitted to Fire/EMS Communications Board. There seems to be a lot of good feedback for this project. Per Steve Bowman this project will be very complex requiring a lot of work from 911 center operations/dispatch and field supervisor (fire, EMS, police, etc.). The key to this project will be interoperability between all agencies (911, fire, EMS, police). Comments/suggestions/input from Law Enforcement Council, Fire/EMS Communications Board, Fire/EMS Advisory Board will be requested. Comments will be going to J. Merklinger for discussion. 
· Steve Bowman reviewed a grant application request for funds for a 6 county area that lights up transmitters/receivers. This will be part of the interoperability plan. More information to come on this subject. This project will also include a back-up procedure for critical emergency incidents (example Katrina). 
· Water Rescue Tones – Clifton added. Working on having a tone for digital pagers so when conversion is complete it will be similar to HazMat.

· CAD – First meeting with consultant has been scheduled. November 5th will be the overview of the entire project to the County Exec, Deputy Mayor, Fire, EMS and other important key figures. From there meetings will be scheduled for various committees (Fire/EMS Adv. Brd, Fire/EMS Comm. Brd, Law Enforcement Council, etc.). In early November a survey will go out to involved agencies for comments/needs/suggestions for this system. Expect a visit in November/December to this board from consultants. Demo’s can be expected in January with a system/vendor confirmation in May. It will take 6-18 months for delivery of system. 
· 2 new Radio Consoles will be installed at the 911 center

· Finished upgrades to back-up room at R. Verdouw’s facility  
· Re-broadcast – to be discussed in the November meeting

EMS REPORT
Tim Czapranski was excused from this meeting.
FIRE BUREAU REPORT

· Coordinator Riley commented on numerous changes needed to be addressed in the Communications Rules and Regulations document. He will work directly with the committee (Hank and Diana) to make changes pertaining to MCFB and Operations.
FIRE ADVISORY REPORT

Nothing new to report

NEW BUSINESS

· Dave Timmons 2nd Battalion EMS Rep. will be stepping down. 2nd Battalion currently looking for a replacement.
PUBLIC SAFETY DIRECTOR
· Next month ideas for the Spring Summit will be addressed. (Possible Saturday a.m. time)
BATTALION REPORTS 
Batt 1

Nothing new to report

Batt 2

Nothing new to report
Batt 3

Nothing new to report
Batt 4

Nothing new to report
Batt 5

Pat Bietry discussed an issue with a road closing in W. Brighton fire district. The announcement went through dispatch to the scanners. Question on if that can be dispatched through the digital pagers. J. Merklinger will discuss this issue with Pat. 
Also there seems to be a problem with the Water Rescue Tones. This problem will be addressed through 911.
ANYTHING FOR THE GOOD OF THE BOARD

Nothing new to report
The next meeting of the Fire and EMS Communications Board is scheduled for Thursday November 15, 2007 5:00 pm, in the STEP Conference Room of the PSTF, 1190 Scottsville Road.

Lauri Ruiz

Fire EMS Communications Board Clerk
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