Fire/EMS Comm. Board Minutes

October 18, 2007
Page 1

[image: image1.png]Communications Board
Fire and Emergency Medical Services

Monroe County, New York

Maggie Brooks Laurence Vaughan
County Executive Chairman





MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: November 15, 2007
ATTENDANCE: 
P. Bietry, S. Bowman, J. Coates, S. McClary, D. Pfersick, J. Quinn, L. Vaughan, T. Warth, R. Zwaga, M. Porter, T. Link, M. Lissow, J. France, R. Verdouw
EXCUSED:

B. Ball, J. DeLisio, S. Lancaster, J. Merklinger, E. Riley, T. Czpranski, D. Timmons, L. Baumgart, D. Pierce, H. Wehner
GUEST:

Bob Holmes

The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.

APPROVAL OF MINUTES 

A quorum was met. Meeting minutes for September and October were approved by the Board.
COMMUNICATIONS

None

DIGITAL PAGING COMMITTEE 

Digital Paging

1.
2-way digital pager devices 

· 4th order pagers are 25% completed

· All 4th order pagers paid for to date are programmed and distributed

· CRS has released firmware build 1.14 vs:008 and it is on the internet updater

· 25 warranty repair pagers were shipped from Korea yesterday and more were to ship today

· In excess of 185 pagers and chargers are in Korea at this time

· We should see this number drop considerably in the near future

· Questions/changes are to be directed to pagerchanges@monroecounty.gov
2. 2-way digital paging system

· Pittsford-Mendon H.S. paging antenna cables were changed and the site was increased to 250w power out today

· Ridgeway Site – new tower populated, awaiting tower top amp for paging

· Baker Hill Site – awaiting access to the site and a microwave link

· Rush Site – is having paging antennas installed at this time and additional antennas and cables are on order
· Chili Site – is having paging antennas installed and awaiting a tower top amp and a microwave 
· Rush Site – 

· Webster Site – Antenna installation, microwave, and tower top amp

3. Narrowband/Simulcast

· Skywave Communications still scheduled to begin work in November on simulcast of F2, 3, 4, & EMS 175
James Daabs will be here to discuss warranty issues with the board. Rich Verdouw will get the failure rate breakdown for the Board (ie. user and manufacturers). There have been problems with the holster. 
Rich Verdouw is looking for input from the 3rd Battalion in reference to the Pittsford/Mendon upgrade.

Acceptance testing – It is requested that the board see the actual plan before final acceptance is made. A work group will be created for this final acceptance phase. Chair Vaughan has appointed himself, J. Quinn, & R. Verdouw. More to come in this area.
Work group for canned messaging will include L. Vaughan, J. Merklinger, S. Lancaster, T. Link, J. Grillo, and J. DeLisio. More on this issue in the future.

Per P. Bietry and J. France there seems to be an issue with pager screens going blank and after removing the battery it sometimes takes quite some time to re-boot and accept pages.

COMMUNICATION RULES & REGULATIONS COMMITTEE


Work group has been created to assist Diane and Hank with this project. Members include: T. Worth (lead member) E. Riley, T. Czapranski, J. Coates, J. Merklinger, B. Ball. An email will go out for a meeting date/time/location.
ECD DIRECTOR’S REPORT
Excused
EMS REPORT
Excused
FIRE BUREAU REPORT

Jay France –

· Pager problems are decreasing.
· HazMat 
FIRE ADVISORY REPORT

Nothing new to report

NEW BUSINESS

Director Bowman - Spring Summit is approaching. Possible dates are January 12th or 26th There will be a decision made in December.

Next month Chair Larry Vaughan will be appointing a nomination committee. 

PUBLIC SAFETY DIRECTOR
CAD Kickoff meeting – ACI was in and met with 30+ groups (approx. 180 hrs of meetings). They will be back sometime after Thanksgiving for more informational meetings. Information on the infrastructure, end users, records, etc. was discussed. Please send all suggestions, comments, thoughts, ideas, & information to the website 911CADReplacement@monroecounty.gov. Bob McElligott ECD is the contact for this project. He will be working directly with ACI consultants. Survey’s are being sent out and feedback is requested. This project will include a complete replacement from start to finish. This system will interface with 20 different systems. This system is slated to push large files through the system with capabilities to link to multiple systems. Plans are also being discussed for future expansion capabilities. There will be a demo done for County/City Public Safety. This will be a multi-year project. This system will be broadband capable which will allow flexibility and many new features.  
BATTALION REPORTS 
Batt 1

Nothing new to report

Batt 2

A new EMS representative will be appointed by the 1st of the year.
Batt 3

Nothing new to report
Batt 4

Nothing new to report
Batt 5

System problems. Question on when Rush will be up and running.
ANYTHING FOR THE GOOD OF THE BOARD

Nothing new to report
The next meeting of the Fire and EMS Communications Board is scheduled for Thursday December 20, 2007 @ 5:00 pm in the STEP Conference Room of the PSTF, 1190 Scottsville Road.

Lauri Ruiz

Fire EMS Communications Board Clerk
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