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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: September 20, 2007
ATTENDANCE: 
Brian Ball, Patty Bietry, Steve Bowman, Jack DeLisio, Scott Lancaster, John Merklinger, Steve McClary, Diana Pfersick, Dave Timmons, Jim Quinn, Dave Timmons, Larry Vaughn, Tim Warth, Ed Riley, Mark Porter, Tim Czapranski, Mike Lissow, Rich Verdouw, Henry Wehner

Guest: Jay France – MC Fire Bureau Training

EXCUSED:

Richard Zwaga
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.

APPROVAL OF MINUTES 

A motion was made and carried to accept the June minutes. Motion granted.
COMMUNICATIONS

None
A roster was passed around. All members were asked to update all information (pager #/email).
DIGITAL PAGING COMMITTEE 

Public Safety Communications – Rich Verdouw

1.
2-way digital pagers

· All 1st, 2nd, & 3rd order pagers are programmed and distributed at this time

· Approx. 4600 pagers were programmed and activated on the system to date

· 200 of 5000 pagers at the $155ea. are still available from C.R.S.

· Pager orders should be placed ASAP to retain the $155 price

· 4th order pagers are built and in quality control in Korea

· Expect shipment of 4th order some time  next week

· Monroe County departments have approx. 440 pagers in the 4th order

· Programming schedule will be distributed to Communication Board members for programming rollout order as soon as the order is received

· Questions/changes are to be directed to  pagerchange@monroecounty.gov
· CRS is working on a new firmware release which is out to some test users at this time

· You do not need the previous firmware build to receive the new build. The latest build will supersede all previous

2.
Lightning suppression/Poly Phaser ®

· Radio center is working with Pittsford Mendon HS to shorten the antenna run through the building

· If this can be done, coverage in the area will greatly improve

· We continue to receive comments of increased coverage in the County

3. Site Upgrades

· Two replacement and six new tower sites are standing with shelters and generators

· County has taken possession of three of those sites at this time

* Ridgeway (Tower Replacement)


* Baker Hill


* Rush Range

· Contractors are running 45 days behind schedule at this time

· Antennas and cable are on order for all sites

· Microwave links to provide transport to & from the sites are on order

4. Narrowband/Simulcast

· Skywave Communications will begin work in October on simulcast of F2,3,4, & EMS 295

· They will also make upgrades to the consoles at 911

· Work is expected to be completed by 2008
· All problems need to go to the point of contact

Per Director Bowman when the system is up and running the final plan will be presented to this board for approval.  There are meetings involving Law Enforcement agencies concerning this system. 
Per Larry Vaughan all pager problem (big/small/change) needs to go to respective point of contact. 
COMMUNICATION RULES & REGULATIONS COMMITTEE

· Draft #4 was reviewed. 
· Discussion was had on car number assignment (interoperability). Director Steve Bowman will be looking into this. 

· Members of the board are asked to review this draft (draft emailed as separate attachment). 
ECD DIRECTOR’S REPORT
· Dispatcher plan is in the works. There are many advantages to this plan

· ICS training with 911 is in process

· Nationwide Mutual Aid Plan for Dispatchers – New York is on the national federal committee. Training program was approved by FEMA and EMI Institute. NIMS program was also approved by Federal Homeland Security Department. Statewide plan is being worked on.
· Upgrades/additions are being made to the Fire Consoles for a total of 10. 

Per Larry Vaughan congratulations to John Merklinger for being awarded the 911 Management Award. 
EMS REPORT
Nothing new to report

FIRE BUREAU REPORT

Nothing new to report

FIRE ADVISORY REPORT

Nothing new to report

NEW BUSINESS

Interoperability Plan (Director Steve Bowman)
· Grants will be available (approx. 6-8 grants available for upstate New York)
· Money is for regions, not individual departments

· The plan is due in mid November (it is requested that the plan is viewed). Please submit all information to Director Bowman or Director Merklinger. The focus is on interoperability (routine situations, special event situations, disaster situations).
Interoperability Plan (Director John Merklinger)

The plan was distributed and discussed.  Members of the board were asked to view and submit any comments. 
Cad/Mobil Command Plan

Approval was given by the County Legislature to hire a consultant for the replacement/interface of various county public safety systems.  Including Computer Aided Dispatch, Records Management, Jail Management, Local Data, and Field Base Reporting. This all ties into the radio projects. This is a 36 month project. Phase one will be from our needs assessment to the procurement of picking the vendor and ordering the system. Phase two will be the install and deployment of the system including training of all agencies.  This will be discussed further at the next meeting.


Mobil Command Vehicle specs were discussed. 

PUBLIC SAFETY DIRECTOR
See New Business

BATTALION REPORTS 
Batt 1

Webster having coverage Issues
Batt 2

Pager: charger, screens, issues
Batt 3

Nothing new to report

Batt 4

Nothing new to report

FAB

Nothing new to report


ANYTHING FOR THE GOOD OF THE BOARD

Nothing new to report
The next meeting of the Fire and EMS Communications Board is scheduled for Thursday October 18, 2007 5:00 pm, in the STEP Conference Room of the PSTF, 1190 Scottsville Road.
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Fire EMS Communications Board Clerk
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