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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: December 20, 2007
ATTENDANCE: 
B. Ball, P. Bietry, S. Bowman, J. Coates, J. DeLisio, S. Lancaster, S. McClary, J. Merklinger, D. Pfersick, J. Quinn, D. Timmons, L. Vaughan, T. Link, M. Lissow, S. DeRosa, R. Verdouw, H. Wehner, J. France
EXCUSED:

T. Warth, R. Zwaga, L. Baumgart, T. Coyle, T. Czapranski, D. Pierce
 
GUEST:

J. Daabs, B. Holmes
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.

APPROVAL OF MINUTES 

November meeting minutes were approved.

COMMUNICATIONS


A letter from the Monroe County Fire Coordinator Ed Riley was received and read with the following changes to the Communications Rules and Regulations effective February 1, 2008:

Page 7, Section C. Channel Usage; Item 1 letters b, d, and i:

b. Channel 2 (154.250)
ADD

· Rochester Fire Department primary fire ground, tactical channel

DELETE

· Rochester International Airport Fire Department aviation incident tactical

· Mercy Flight tactical information

c. Channel 4 (154.175)

ADD

· Rochester International Airport Fire Department aviation incident tactical
i. Channel 175 (155.175)

ADD
· Mercy Flight tactical information

Should a rare, unusual situation occur outside of this routine procedure then the 911 Dispatcher will direct emergency units to alternate channels. 

A motion to accept Coordinator Riley’s changes was seconded and carried.

DIGITAL PAGING COMMITTEE 

1. 2-way digital pager devices
· Work continues on the 4th order of pagers

· Outstanding, to be programmed next are West Webster FD, Fairport FD, & Lakeshore RD

· 4977 pagers programmed and on the system to date

· CRS current firmware build is 1.14 vs:008 and it is on the County website as a reference

· 85 pagers are in warranty repair at this time

· Questions/changes are to be directed to pagerchanges@monroecounty.gov
2. 2-way digital paging system

· Ridgeway Site – Working on the antenna system at this time with a 1/08 expected completion

· Site work is continuing at the balance of the new site to prepare for radio equipment

· Van Lare site controller repaired, was causing a detrimental problem to coverage in the Irondequoit area

· Black list of user names/numbers from use with the County website only (a reduced list). Payee will make final decision. Email, telephone, and 911 will still work.

3. Narrowband/simulcast
· Skywave Communications will begin work in January on simulcast of F2, 3, 4, & EMS 175
Action Items:

1.
Paging site web address:
xxx-xxxx@paging.monroecounty.gov





jsmith@paging.monroecounty.gov
Present canned system messaging is as follows:

10 Call Home – Emergency

11 Call Home – No Emergency

12 Call Home – ASAP

13 Call Spouse

14 Call Spouse – Emergency

30 Call Your Office – Emergency

31 Call Your Office – No Emergency

32 Call Your Office – ASAP

33 Cancel Last Page

34 Call the Shop – Emergency

35 Call the Shop – No Emergency

40 Return to Office – Emergency

41 Return to Office – No Emergency

42 Return to Office – ASAP

50 ***TEST MESSAGE*** Please Disregard

There is capability for departments to add limited additional messages. 

2.
The following sub-committee will be tasked to address canned messages, defaults, and functionality:


John Merklinger

Scott Lancaster


Tom Link


Joe Grillo

3.
Statistics for repairs are as follows (submitted by J. Daabs):
1st order
17.42% (additional information to be submitted by James Daabs ie. Hardware/software breakdown)

2nd order
5.52%


3rd order
2.58%


4th order
.63% (to date)
4.
Starting to see age related problems (buttons, screens, battery door) for 1st order pagers
5.
Scottsville is having a high failure rate, along with problems with the new 1.14 b8 upgrade. James Daabs commented that old data needs to be cleaned out before upgrading to the new firmware.

6.
5th Battalion has been having problems with the paging cases. James Daabs informed that this is a warranty issue.

7.
Per James Daabs many problems are caused by site location, coverage and strength. New transmitters may address many of these problems.
8.
It is recommended that until full system is up and running, departments should continue to use old system. Keep in mind that the new system is still in the test phase. 

9.
There was talk of a recall of all pagers. This subject will be discussed further.

COMMUNICATION RULES & REGULATIONS COMMITTEE

Nothing new to report
ECD DIRECTOR’S REPORT
1. Request from 3rd Battalion for some way to rebroadcast info to the digital pagers. (possible solution) We would rebroadcast the events for the following items: working fire, hazmat, updates from automatic alarms indicating smoke in the building or fire in the building, update of people trapped in an MVA or fire, any special request from command.

2. Addition of Fire Marshals to working fire notifies (Ed is also addressing this possibility with the Coordinators for their input).

3. Upcoming changes for city fire having a working channel. A short term plan and a long term plan

4. Long term plan for adding additional working channels in the county. (Associated costs for both).

5. Addition of a 5th Fire Dispatcher to the fire area starting in January 2008. Upcoming fire dispatch class beginning 1/7/08.

6. Dispatch automatically entering events dispatched by I/R agencies or self dispatch jobs into CAD

7. A code for firefighter/EMT in trouble needing police assistance (proposal to use Code 13).
8. Update on CAD project to date and a date and time for meeting with all Chiefs, DO’s and Commission chairs.

9. For copies of updated run cards please email 911

10. CAD Survey – Please return all surveys

EMS REPORT
No Report
FIRE BUREAU REPORT

Discussion took place on the Communications Rules and Regulations letter mentioned in the beginning of these meeting minutes. 
FIRE ADVISORY REPORT

No Report
NEW BUSINESS

· Election Committee will be assigned for the election of Chair and Vice Chair. Tom Link and Rich Verdouw will be assigned for this committee.
· Dave Timmons 2nd Battalion EMS Rep is stepping down. Steve Leuchtner will be replacing him starting in January.

· Jack DeLisio 3rd Battalion is stepping down. Bob Holmes will be replacing him starting in January.

· The Board would like to extend their sympathy to the families/co-workers of Pete Ceravoli and Ed VerWiere. 
PUBLIC SAFETY DIRECTOR
· Communications Summit possible date on Saturday January 26, 2008, 0900 – 1200 hrs. Final approval will be after January 1st. The Fire EMS Communications Board is requested to attend this Summit.
· A draft will be available next meeting. 
ROCHESTER FIRE DEPARTMENT
· Remmington Street Fire: The tones for this fire created a communication problem. This was reviewed and it was suggested that changes be made to the Communications Rules and Regulations (see Communications Section of these minutes). These changes are supported by Chief Caufield, Car 1 Rochester Fire Department. 
BATTALION REPORTS 
Batt 1

Nothing new to report
Batt 2

Nothing new to report


Batt 3

Nothing new to report
Batt 4

Nothing new to report
Batt 5

Status on the 5th Battalion Water Rescue tone: Deputy Coordinator 805 was approached by Jeff Thayer, as he had found a tone that could be put in the Minitor 5’s and possibly in the Minitor 3’s for the Minitor 5 it was installed in the following pager, 805, the Chief of Rush, Dale Sweet, Chief of Honeoye Falls, Steve Lord and Deputy Chief of Clifton, Peter Henry. The team would like to do some more testing so it doesn’t interfere with anyone else.

ANYTHING FOR THE GOOD OF THE BOARD

The next meeting of the Fire and EMS Communications Board is scheduled for Thursday January 17, 2008 @ 5:00 pm in the STEP Conference Room of the PSTF, 1190 Scottsville Road.

Lauri Ruiz

Fire EMS Communications Board Clerk
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