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Honorable Legislators:

I am submitting for your consideration and approval the proposed 2026 Monroe County
Operating Budget.

The proposed 2026 County budget comes at a time of significant uncertainty, unlike
anything we have faced in County government in recent years. Much of this stems from questions
surrounding future federal government support, the rescission of funds previously appropriated by
Congress, and the trickledown effect these cuts will have on County government. While the impacts
of the “One Big Beautiful Bill Act” remain unclear, we anticipate that the loss of federal funding
and programmatic cuts over the next 12-24 months will severely impact Monroe County’s financial
future.

Developing the proposed 2026 County budget amid such uncertainty has required a
disciplined, cautious approach. With so many unknowns on the horizon, it is critical that every
financial decision we make today protects the County taxpayers and the County’s stability for
tomorrow. Exercising restraint now is essential to safeguarding vital services, preventing future
cuts, and avoiding layoffs in the coming years.

Despite these challenges, this budget supports my administration’s priorities with investments in
public safety and public health, while also maintaining our focus on economic and workforce
development and quality of life improvements. The budget is a responsible, common-sense plan that
recognizes the economic pressures that confront our community, and complies with the Monroe
County Taxpayer Protection Act and the New York State property tax cap.

Overall, the 2026 proposed budget calls for $1,567,679,468 in spending, an increase of
roughly 1.9% over the adopted budget of 2025. That spending growth is concentrated in two areas:
employee payroll and benefits, and public assistance benefits and Medicaid. While the number of
positions county-wide remains relatively flat in this year’s proposed budget, recent collective
bargaining agreement settlements and yearly step increases have raised all salary lines by $20.6
million. Increased spending for Public Assistance benefits and Medicaid accounts for an additional
$20.1 million in operating costs.
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Offsetting these increases, spending on contractual services and supplies is decreasing by a
combined $20.2 million in 2026. The decrease in contractual services is primarily due to the one-
time inclusion of $25 million of Anti-Poverty grant funding Monroe County received from New
York State in 2025. While more than $24 million of that grant funding is still to be invested in 2026,
it is not reflected in the 2026 proposed budget as it was allocated in 2025.

The proposed 2026 budget reduces the County property tax rate to historic low of $5.67 per
$1,000 of taxable value — a decrease of thirty-six cents from the current year. This is the sixth tax
rate reduction under my administration, resulting in the lowest property tax rate in this County’s
recorded history. Inclusive of this proposal, my administration’s budgets have cut the tax rate a
cumulative $3.12 per $1,000 of taxable value in six years.

We continue to build on the sound financial practices that have resulted in six credit rating
upgrades since 2021, with Fitch Ratings affirming our bond rating at AA during our most recent
review. Our outstanding credit rating can be attributed to the County’s solid financial performance,
conservative budgeting, and strong fiscal controls.

The 2026 proposed County budget makes new and critical investments in vital County services
and programs, while remaining mindful of the possible impacts of potential federal funding cuts.
First and foremost, we are improving our public safety and emergency response operations by
investing in a new mass public emergency alerting system, MonroeAlert. This platform will
distribute emergency messaging to the public via text message, phone calls, emails, and more, to
alert residents of incidents that are immediately impactful to life and health.

Further strengthening our emergency response efforts, the Monroe County Department of Public
Safety will develop and implement a new EMS dashboard, which will focus on building a patient-
centric EMS system to allow the 17 EMS agencies in Monroe County to essentially operate like a
single EMS system. Among other things, the EMS dashboard will alert 911 dispatchers to potential
coverage gaps in the system, allowing redistribution of resources. The real-time data analytics that
will come from the EMS dashboard will allow agencies to merge their data into in single platform,
improving efficiencies and identifying potential weaknesses.

Beginning in 2026, the Office of Probation and Community Corrections will equip officers with
body-worn cameras—a major step forward in transparency and accountability. This technology will
help strengthen trust between officers and the individuals they supervise, while also providing
valuable evidence and training resources to enhance officer safety and professionalism.

We continue to make significant investments in public health and wellness, with a focus on
responding to the opioid crisis and improving health outcomes for people struggling with substance
use disorders. This budget further supports efforts to combat the opioid crisis by funding the
IMPACT team, the 24/7 Opioid Crisis hotline, and additional Naloxone distribution boxes
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throughout the community to help prevent overdose deaths. It also invests opioid settlement funds
into the second year of our “Call to Action” public education campaign, which is designed to reduce
addiction misinformation, prevent accidental overdoses, and continue to improve awareness of
Naloxone availability. Additionally, the Office of Mental Health will pilot a Peer Support Services
Transportation program, which will support people in crisis who need transportation to local
diversion services rather than going to the emergency room.

As previously mentioned, the Monroe County Department of Human Services received
significant grant funding from New York State in 2025 — including $25 million for the anti-poverty
grant “Project Prosper” and $3 million for the Monroe Ladder Demonstration project. Although
these funds are not reflected in the 2026 proposed budget, most of these dollars remain available
and will be invested next year to continue and complete this important work.

Lastly, the need for reliable childcare for families continues to grow throughout Monroe
County. This budget will increase daycare funding by $11.2 million to account for a projected
increase in enrollment, ensuring more families have access to childcare services they count on every
day.

The fiscal uncertainty facing Monroe County is real, and the decisions made at the federal level
in the months ahead will undoubtedly shape our financial future. This proposed budget reflects the
discipline and foresight needed to navigate that uncertainty. By carefully balancing investment with
restraint, we are positioning Monroe County to weather potential challenges without sacrificing the
services and programs our residents depend on every day.

This budget is more than a financial plan—it is a roadmap for responsible governance during
unpredictable times. It protects taxpayers, preserves core services, and continues to strengthen the
foundation of our community. With your approval, we can ensure that Monroe County remains
strong, stable, and ready to meet whatever challenges lie ahead—together.

The specific legislative actions required are:

1. Pursuant to Section C4-3 of the Monroe County Charter, schedule a public hearing on
the 2026 Monroe County Budget and direct the Clerk of the Legislature to cause notice
of said public hearing to be published at least once in one or more daily newspapers of

general circulation in the County at least five (5) days before the date of said hearing and
to cause a summary of said budget, as attached hereto, to be published with said notice.
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2. Pursuant to Section C4-4 of the Monroe County Charter, adopt the Monroe County 2026
Budget after said public hearing having been held.

3. Establish the 2026 Classification, Compensation and Salary Schedule for employees of
the County of Monroe, as contained in the 2026 Monroe County Budget.

I recommend that this matter receive favorable action by Your Honorable Body.

incerel

Adam J. Bello
Monroe County Executive

AJB:db



2026 BUDGET SUMMARY BY ELECTED OFFICIAL

OPERATING BUDGET

Appropriations Revenues Net County Cost

COUNTY CLERK s 11,533,836 S 12,324,968 S {791,132)
COUNTY LEGISLATURE 3,494,334 0 3,494,334
DISTRICT ATTORNEY 26,332,184 6,028,860 20,303,324
SHERIFF 213,456,888 27,575,521 185,881,367
COUNTY EXECUTIVE 1,312,862,226 1,064,578,350 248,283,876
TOTAL |$ 1567,679,468 $ 1,110507,699 $ 457,171,768

TOTAL REAL PROPERTY TAX LEVY $ 457,171,769
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