By Legislators Maffucci and Yudelson
Intro. No. ___
RESOLUTION NO. OF 2024

ADOPTION OF 2025 MONROE COUNTY BUDGET AND ESTABLISHING 2024
CLASSIFICATION, COMPENSATION AND SALARY SCHEDULE FOR MONROE COUNTY
EMPLOYEES

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. A public hearing, pursuant to Section C4-3 of the Monroe County Charter having been
held on December __, 2024, this Legislature, pursuant to Section C4-4 of the Charter, hereby adopts the Annual
Budget for the fiscal year 2025, beginning January 1, 2025, together with all fees, charges and amendments or
revisions to fees and charges, set forth therein, as submitted by Adam J. Bello, County Executive, under File No.
24-0__  and as set forth in the attached financial summaries.

Section 2. There be and hereby is established a 2025 Classification, Compensation and Salary
Schedule for Montroe County employees, as described and contained in the 2025 Monroe County Budget, and as
follows:

Authorized Positions by Department
Job Titles Listed Alphabencally
Job Tides by Salary Group
Salary Schedules
¢ FElected Officials
e  Daily, Flat and Hourly Rates
e Management/Professional Personnel
¢ Collective Bargaining Units
e Civil Service Employees Association

e  Federation of Social Wotkers
e Deputy Sheriff’s Assoctation
e Operating Engineers
e Airport Firefighters
Section 3. This resolution shall take effect in accordance with Section C4-4 of the Monroe County
Charter.
Matter of Urgency
File No. 24-0350
ADOPTION: Date: Vote:

ACTION BY THE COUNTY EXECUTIVE
APPROVED: VETOED:

SIGNATURE: DATE:

EFFECTIVE DATE OF RESOLUTION:
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Honorable Legisiators:

I am submitting for your consideration and approval the proposed 2025 Monroe County
Operating Budget.

This budget supports priorities my administration has focused on since taking office nearly
five years ago with investments in public safety, public health and wellness, economic and
workforce development, and our community’s critical infrastructure. The budget is a responsible,
common-sense plan that funds our ongoing initiatives, recognizes the economic pressures that
confront our residents and keeps us solidly on the path to Bring Monroe Back.

Overall, the 2025 proposed budget calls for $1.5 billion in spending, an increase of about
5.0% over the adopted budget of 2024. That spending growth is concentrated in three areas:
employee payroll and benefits, public assistance benefits and Medicaid, and contractual services.

The proposed 2025 budget reduces the county property tax rate to $6.03 per $1,000 of
taxable value — a decrease of sixty-two cents from the current year. This is the county’s third largest
tax rate decrease — all delivered by my administration — since 1993, resulting in the lowest property
tax rate in this county’s recorded history. Inclusive of this proposal, my administration’s budgets
have cut the tax rate a cumulative $2.76 per $1,000 of taxable value — a 31% reduction in five
years.

We continue to build on the sound financial practices that have resulted in the county’s sixth
credit rating upgrade since 2021, with Moody’s Ratings noting in their most recent bond rating
upgrade from A1 to Aa3 can be attributed to the county’s strong financial performance,
conservative budgeting, and strong fiscal controls.

The 2025 County budget sustains the recovery agenda I have taid out throughout my first
term in office. First and foremost, we are investing in our public safety by establishing the
Centralized Arraignment Court Part (CAP), which improves fairness by establishing morning and
evening arraignments each day, ensuring individuals are guaranteed a quicker arraignment. CAP
will also get our police and law enforcement officers back on the road more quickly following an
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arrest, because officers will transport individuals to a centralized booking location and promptly be
back on the road serving their community.

A $280,000 increase in the Office of Probation and Community Corrections will support the
addition of four new Probation Officers. These new positions will bolster the Juvenile Enhanced
Diversion Stabilization program, which has so far resulted in a 3% re-offense rate for youth actively
enrolled in the program.

We continue to make significant investments in public health and wellness, with a focus on
responding to the opioid crisis and improving health outcomes for people in our community. This
budget further supports efforts to combat the opioid crisis by funding the IMPACT team, the 24/7
Opioid Crisis hotline, and additional Naloxone distribution boxes throughout the community to help
prevent overdose deaths. It also invests opioid settlement funds into a public education campaign
designed to reduce addiction misinformation, prevent accidental overdoses, and continue to improve
awareness of Naloxone availability.

In 2025, the Monroe County Office of Mental Health (OMH) will use opioid funding
resources to create a psychiatric and substance use disorder inpatient bed dashboard. This public-
facing resources will allow medical providers and the residents with the ability to see real time
availability of treatment beds in our community. In total, OMH will invest $1.95 million in opioid
settlement dollars to offer new, innovative programming and services for our residents.

As part of my commitment to support our veterans, we are expanding the popular Nature
Therapy program by transitioning two part time positions to full time positions, allowing the
Veterans Service Agency to double the amount of cohorts and access, and reduce the waitlist. VSA
will also open two new offices, one in Greece and one in Webster, increasing access to veterans
who live on either side of the county.

The need for reliable childcare for families continues to grow throughout Monroe County.
This budget will increase daycare funding to account for a projected increase in enrollment and
need, ensuring families have access to childcare services they count on every day.

Protecting our environment for future generations remains a priority in 2025 and beyond.
Monroe County’s Sustainability and Environmental Quality Office continues to oversee the
county’s climate action initiatives. New in 2025 will be a pilot program to provide matching funds
of up to $5,000 for local school districts wishing to implement new initiatives to divert food waste
from landfills. This program will not only improve our environment, but will also engage our
youngest residents on the importance of protecting our future.

Lastly, Monroe County is proud to be home to many arts and cultural experiences, festivals,
events, and other tourist attractions. This proposed budget maintains our commitment to supporting
community festivals and mid-sized arts groups, and increases support for Visit Rochester, the
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Seneca Park Zoo, Innovative Field, and other directly-funded agencies while also adding support for
the Lilac Festival, the Veterans” Day Parade, and the Tim Horton’s Iceplex.

This proposed 2025 budget is a fiscally responsible plan that continues our work to Bring
Monroe Back, and makes key investments in public safety, public health and wellness, economic
and workforce development and in restoring and rebuilding the critical community infrastructure
that bolsters our quality of life. At the same time, this common-sense budget provides for the lowest
property tax rate in Monroe County’s recorded history.

With this proposed budget, we continue to lay the foundation for a future that uplifts every
resident in every part of Monroe County, transforms it into a hub for entreprencurs and businesses,
ensures equal opportunities for our residents, and solidifies Monroe County as the premier place to
live, work, and raise a family.

The specific legislative actions required are:

1. Pursuant to Section C4-3 of the Monroe County Charter, schedule a public hearing on
the 2025 Monroe County Budget and direct the Clerk of the Legislature to cause notice
of said public hearing to be published at least once in one or more daily newspapers of
general circulation in the County at least five (5) days before the date of said hearing and
to cause a summary of said budget, as attached hereto, to be published with said notice.

2. Pursuant to Section C4-4 of the Monroe County Charter, adopt the Monroe County 2025
Budget after said public hearing having been held.

3. Establish the 2025 Classification, Compensation and Salary Schedule for employees of
the County of Monroe, as contained in the 2025 Monroe County Budget.

I recommend that this matter receive favorable action by Your Honorable Body.

Sincerely

Adam J. Bello
Monroe County Executive

AJB:db



2025 BUDGET SUMMARY BY ELECTED OFFICIAL

OPERATING BUDGET

Appropriations Revenues Net County Cost

COUNTY CLERK ) 10,784,828 § 11,600,000 $ (815,172)
COUNTY LEGISLATURE 3,437,821 0 3,437,821
DISTRICT ATTORNEY 24,413,230 3,926,016 20,487,214
SHERIFF 201,286,504 30,739,939 170,546,565
COUNTY EXECUTIVE 1,298,192,030 1,049,676,689 248,515,341
TOTAL $ 1,538,114,413 $ 1,095942,644 $ 442,171,769

TOTAL REAL PROPERTY TAX LEVY $ 442,171,769
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