By Legislators Long and Maffucci
Intro. No. __
RESOLUTION NO. ___ OF 2025

AUTHORIZING CONTRACT WITH SQUAD 9, LLC FOR ROCHESTER THREAT ADVISORY
COMMITTEE FOR PLANNING, PROJECT MANAGEMENT AND TRAINING CONSULTING
SERVICES

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute a contract,
and any amendments thereto, with Squad 9, LLC for Rochester Threat Advisory Committee Planning, Project
Management and Training Consulting Services in an amount not to exceed $75,000 for the period of January
1, 2025 through August 31, 2026.

Section 2. Funding for this contract is included in the 2025 operating budget of the Sheriff’s
Office, general fund 9300, funds center 3803010000, Police Bureau Administration.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Public Safety Committee; May 20, 2025 — CV: 11-0
Ways and Means Committee; May 20, 2025 - CV: 11-0
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To The Honorable

Monroe County Legislature

407 County Office Building
Rochester, New York 14614

Subject: Authorize a Contract with Squad 9, LLC for Rochester Threat Advisory Committee for
Planning, Project Management and Training Consulting Services

Honorable Legislators:
This matter is being referred to Your Honorable Body at the request of Shenff Todd K. Baxter.

I recommend that Your Honorable Body authorize a contract with Squad 9, LLC for Rochester Threat
Advisory Committee (“ROCTAC”) Planning, Project Management and Training Consulting Services, in an
amount not to exceed $75,000 for the period of January 1, 2025 through August 31, 2026.

ROCTAC is a partnership between the Monroe County Sheriff’s Office, other local and federal law
enforcement, corporations, schools and social service agencies to prevent acts of targeted violence in Monroe
County. Part of ROCTAC is Threat Assessment and Management (“TAM?”) teams, which plan and prepare for
pre-meditated instances of targeted violence.

Squad 9, LLC will provide strategic guidance on functional group inclusion to represent pertinent
community stakeholders, updating current emergency plans with TAM/ROCTAC, producing and hosting
training operations (regional if needed), and conducting related TAM exercises.

Funding for this project is provided by the New York State Division of Homeland Security and
Emergency Services (“DHSES”), FY23 DTP grant.

It has been determined that Squad 9, LLC is a sole source provider for these services.

The specific legislative action required is to authorize the County Executive, or his designee, to
execute a contract, and any amendments thereto, with Squad 9 LLC, 65 Falling Brook Road, Fairport, New
York 14450, for Rochester Threat Advisory Committee Planning, Project Management and Training
Consulting Services in an amount not to exceed $75,000 for the period of January 1, 2025 through August 31,
2026.

This action is a Type II Action pursuant to 6 NYCRR § 617.5(c)(26) (“routine or continuing agency
administration and management, not including new programs or major reordering of priorities that may affect
the environment”) and is not subject to further review under the State Environmental Quality Review Act.
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Funding for this contract is included in the 2025 operating budget of the Sheriff’s Office, general fund
9300, funds center 3803010000, Police Bureau Administration. No additional net County support is required
in the current Monroe County budget.

The records in the Office of the Monroe County Treasury have indicated that neither Squad 9, LLC, nor
any of its principal officers, owe any delinquent Monroe County property taxes. The principal officers of the
firm are:

Kevin Black
Joseph Testani

I recommend that this matter be referred to the appropriate committee(s) for favorable action by Your
Honorable Body.

Singerely,

Adam J. Bello
Monroe County Executive
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