CONSOLIDATED ANNUAL PERFORMANCE AND
EVALUATION REPORT (CAPER)
FOR HOUSING & COMMUNITY DEVELOPMENT IN
SUBURBAN MONROE COUNTY

First-Time Homebuyer First-Time Homebuyer I

St. Leo Senior Apartments, Village of Hilton

October 23, 2026

Department of Planning and Development

Ana Liss, Director
1150 CityPlace, 50 West Main Street
Rochester, New York 14614 Phone
ADAM J. BELLO (585) 753-2000

COUNTY EXECUTIVE Fax (585) 753-2028
WWW.monroecounty.gov



http://www.monroecounty.gov/

CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The Monroe County Consolidated Annual Performance Evaluation Report (CAPER) prepared by the Community Development Division of the
Department of Planning and Development, evaluates the expenditures and strategic milestones achieved utilizing federal grant funds awarded
by the U.S. Department of Housing and Urban Development (HUD). The 2025-26 program year marks the first year of the 2025-2029 Five-Year
Consolidated Plan.

This period also represents historical milestones for Monroe County's federal resource allocations, marking the 50th year of the Community
Development Block Grant (CDBG) funding, the 34th year of the HOME Investment Partnerships Program (HOME), and the 19th year of the
Emergency Solutions Grants (ESG) program. Collectively, these programs channel more than $3 million annually into suburban Monroe

County. These resources support critical housing, public infrastructure, economic development, and public service initiatives designed to benefit
low- to moderate- income households, senior citizens, and individuals with special needs.

The Community Development division administers these HUD-funded initiatives on behalf of the 27 towns and villages comprising the County's
Community Urban County consortium (17 towns and 10 villages). While nearly all Monroe County municipalities participate in the consortium,
the City of Rochester, the Town of Greece and the Town of Irondequoit receive independent CDBG allocations directly from HUD. However,
Greece and lrondequoit participate in the County’s HOME consortium bringing membership to 19 towns and 10 villages.

The CAPER details annualized project outcomes and new program initiatives aimed at advancing the following core strategic objectives:

o Affordable Housing: Developing accessible housing and homeownership opportunities for low- to moderate- income residents,
prioritizing municipalities currently lacking CDBG or HOME-financed affordable units.

e Housing Preservation: Repairing and conserving existing housing stock.

e Infrastructure Enhancement: Improving essential public infrastructure within low- to moderate- income areas.

e Economic Empowerment: Providing job training and economic development opportunities for low- to moderate- income individuals and
populations with special needs.
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e Public Service: Providing essential community services that promote homeownership, fair housing, and housing stability.
e Programmatic oversight: Effectively executing planning and administrative services.

During the reporting period, Monroe County successfully leveraged 2025 allocations alongside unexpended prior-year CDBG and HOME funds to
expand affordable housing options and execute capital infrastructure improvements across suburban towns and villages. Concurrently, ESG
funds were deployed strategically to advance homelessness prevention and rapid rehousing initiatives. Overall, performance outcomes outlined
in this CAPER met or exceeded the benchmarks established in the 2025-26 Annual Action Plan.

Despite these positive outcomes, program implementation encountered systemic challenges related to contractor capacity and labor shortages,
which affected both housing and the broader economy. Within the Home Improvement Program, beneficiaries experienced substantial
difficulties securing competitive bids from qualified contractors. Furthermore, sustained real estate appreciation restricted the capacity of the
County's Community Housing Development Organization (CHDO) partner to acquire properties for the Acquisition, Rehabilitation, Resale
program, subsequently limiting inventory for eligible first-time homebuyers.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual— | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
Develop
. Household
affordable Affordable HOME: | Rental units .
. . Housing 50 45 55 45
housing Housing S constructed Unit 90.00% 81.82%
ni
opportunities
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Develop H hold
ouseho
affordable Affordable HOME: | Homeowner .
. . . Housing 15 0
housing Housing S Housing Added Unit 0.00%
ni
opportunities
Develop . . .
Direct Financial
affordable Affordable HOME: ] Households
. . Assistance to . 15 5 15 5
housing Housing S Assisted 33.33% 33.33%
. Homebuyers
opportunities
Public Facility or
Infrastructure
Improve access . L
. Non-Housing Activities other
to and quality . Persons
) Community CDBG: $ | than ) 12830 5505
of public Assisted 42.91%
o Development Low/Moderate
facilities .
Income Housing
Benefit
Improve access .
. Non-Housing
to and quality .
) Community CDBG: S | Other Other 1 0
of public 0.00%
o Development
facilities
Public Facility or
Infrastructure
Improve and . A
. Non-Housing Activities other
modernize . Persons
. Community CDBG: $ | than . 29945 3145 8555 3145
public Assisted 10.50% 36.76%
) Development Low/Moderate
infrastructure ]
Income Housing
Benefit
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o Non-Homeless CDBG: S | Public service
Job training, . L
. Special Needs / activities other than
job placement, . Persons
. Non-Housing HOME: Low/Moderate . 5 0
economic . . Assisted 0.00%
Community $/ESG: | Income Housing
advancement )
Development S Benefit
o Non-Homeless CDBG: $
Job training, )
. Special Needs /
job placement, . Jobs
. Non-Housing HOME: . Jobs 1 0
economic ] created/retained 0.00%
Community S/ ESG:
advancement
Development S
Public service
Provide and o
Homeless activities other than
expand access CDBG: S Persons
) Non-Homeless Low/Moderate ) 8430 1974 1616 1974
to public ) / ESG: $ ) Assisted 23.42% 122.15%
. Special Needs Income Housing
services )
Benefit
Public service
Provide and o
Homeless activities for
expand access CDBG: S Households
. Non-Homeless Low/Moderate . 50 778 384 778
to public . / ESG: $ ) Assisted 1,556.00% 202.60%
. Special Needs Income Housing
services i
Benefit
Provide and
Homeless Tenant-based
expand access CDBG: S . Households
) Non-Homeless rental assistance / ] 65 96
to public . /ESG: $ i . Assisted 147.69%
. Special Needs Rapid Rehousing
services
Provide and
Homeless
expand access CDBG: S | Homelessness Persons
) Non-Homeless ) ] 225 69
to public ) / ESG: $ | Prevention Assisted 30.67%
] Special Needs
services
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. Planning & CDBG: S
Provide o .
i Administrative /
planning and . .
o ) Public Services HOME: | Other Other 1 1 1 0
administrative . 100.00% 0.00%
] (Community S/ ESG:
services
Development) S
Repair and CDBG: S
P Homeowner Household
conserve Affordable / ) )
L . Housing Housing 325 54 70 54
existing Housing HOME: o . 16.62% 77.14%
. Rehabilitated Unit
housing stock S

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Monroe County contains an estimated 341,885 housing units (ACS 2024), with approximately 70% (236,595 units) constructed prior to 1980.
Because the vast majority of the local housing stock predates the 1978 federal ban on residential lead, mitigating environmental hazards
remains an urgent public health and infrastructure priority. The Home Improvement Program (HIP) addresses this risk directly by integrating
stringent interim lead controls and stabilization measures for all eligible home rehabilitation projects.

Consistent with the goals and objectives outlined in the 5- Year Consolidated Plan and the 2025-26 Annual Action Plan, the Home Improvement

Program (HIP) continues to fund essential repairs that preserve existing housing stock. Activities include: Roof, window, and door replacements;

Americans with Disabilities Act (ADA) accessibility upgrades; plumbing and electrical service modernization; and essential mechanical system

replacements (furnaces, hot water tanks, and HVAC systems).

During the 2025-26 Program year, 54 housing rehabilitation projects were completed utilizing Community Development Block Grant (CDBG) and

HOME Investment Partnerships (HOME) program as follows: CDBG:37, HOME:17, totaling $999,656.55 (CDBG: $659,004.55; HOME: $340,652)
with an average project cost of $18,512.16. These projects were completed in the towns of Brighton, Chili, Clarkson, Gates, Greece, Hamlin,

Henrietta, Irondequoit, Parma, Penfield, Perinton, Pittsford, Sweden, Webster, town/village of East Rochester, villages of Churchville, Hilton, and

Spencerport, and Webster. One (1) of the HOME funded projects, including 1 project, which was included in last year's CAPER totals but final
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vouchering was processed during the 2025 program year were completed in the town of Irondequoit totaling $34,762 and two (2) projects were
completed in the town of Greece totaling $49,996.

Monroe County’s Analysis of Impediments (Al) (2020) identified providing homeownership training as a recommended program for improving
homeownership conditions throughout the County. In response to this, Monroe County continued funding three (3) public service programs
administered by the Housing Council at Pathstone, which provides comprehensive housing services to residents in suburban Monroe County.
These programs are: 1- The Homeownership Assistance Program that provides education and assistance to prospective homeowners who wish
to purchase their first home. As part of this program, the Housing Council also receives a set-aside of HOME funds to provide direct closing cost
and/or down payment assistance to income eligible homebuyers who purchase their first home in suburban Monroe County. The Housing
Council interviewed and advised 70 potential First Time Homebuyers. The Housing Council provided 6 pre-purchase workshops to 72 attendees
to educate on the benefits and potential pit-falls of purchasing a home for the first time. Of those who received education and counseling, five
(5) received direct subsidies for closing cost and/or down payment assistance totaling $50,000 ($10,000 per homebuyer). 2 - The Housing
Stability Program, which provides assistance to prevent mortgage foreclosure and mitigate pending foreclosures, including Home Equity
Conversion Mortgage (HECM). During the program year, the Housing Council provided counseling to 42 homeowners facing foreclosure, 7 of
whom were referred to legal services for additional support. 3 - Expanding Housing Opportunities Program, which provides training and
intervention in landlord/tenant issues and fair housing information. During the program year, the Housing Council held 5 landlord education
classes with 54 people in attendance and fielded approximately 612 calls to the information hotline from suburban residents for topics including
housing options, tenant rights, and where to find rental assistance.

Con't Assess how the jurisdiction's use of funds

As identified in the Monroe County Al, the population of Monroe County and the City of Rochester Metropolitan Area has gotten older. As such,
Monroe County continued to fund the Home Safe Home (fka: Safety and Security for Seniors) Program, administered by LifeSpan of Greater
Rochester. This initiative delivers critical services to older adults in suburban Monroe County including fall prevention, safety education, and
fraud intervention. During the program year, Lifespan exceeded all proposed annual goals and outcomes due to high demand: home repairs and
fall prevention: minor home modifications and fall prevention services to 485 residents, including but not limited to the installation of grab bars,
handrails, and shower seats to enable seniors to safely age in place; fraud prevention: direct intervention was provided to 43 seniors who fell
victim to scams. LifeSpan staff delivered targeted guidance and mediated with family members, law enforcement, legal counsel, credit bureaus,
and financial institutions to recover lost and stolen monies; community education: LifeSpan hosted 67 scam prevention workshops across
suburban Monroe County throughout the year where 1,400 seniors received training to identify and avoid fraudulent on-line, in-person, and
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phone interactions. During the reporting period, Monroe County completed eleven (11) public facilities and improvement projects across
multiple suburban municipalities. Projects were completed in the towns of Gates (2024-$50,000; 2025-555,000), Henrietta (2024-$80,000;
2025-$55,000), Parma (2021-575,000)and Sweden (2024-565,000), town/village of East Rochester (2024-$45,000; 2025-560,070) and in the
villages of Brockport (2024-542,106 final voucher amount, which differs from the 2024 CAPER), Scottsville (2024-$50,000), and Webster (2025-
$80,000). Completed projects included sanitary sewer repairs, road and roadside gutter improvements, and sidewalk replacements compliant
with Americans with Disabilities (ADA) standards. These projects mitigate public infrastructure hazards, improve the appearance of the entire
neighborhood, and support local economic development by attracting new businesses and residents. Monroe County allocated $400,000 to
Qualitrol Company, LLC as part of an economic incentive package. This investment secured the company's expansion within the county,
preventing out-of-state relocation, averting unemployment, and create more jobs. The funding directly supports the creation or retention of 45
jobs, with at least 51% of those jobs reserved for workers from households earning below 80% of the Area Median Income (AMI). Construction
completed in July 2026 on Churchview Commons, a HOME-funded affordable rental housing development in the town of Gates. Approximately
45% of the 45 units have been leased, including three (3) HOME-assisted units. Under the Acquisition Rehabilitation Resale program, two (2)
homes are currently listed for sale and awaiting qualified buyers. Three (3) properties were acquired and are undergoing environmental
remediations. These single-family homes will undergo comprehensive rehabilitation to eliminate unforeseen capital expenses for the
homeowner. Homes available through this program are restricted to income-eligible first-time homebuyers who have completed pre-purchase
counseling with Monroe County's non-profit partner, which protects buyers from overextending financially, overbidding, or being priced out by
market investors with no financial constraints. Monroe County, with its Community Housing Development Organization (CHDO) partner, the
Rochester Housing Development Fund Corporation (RHDFC) continues to face challenges in expanding the affordable housing pipeline. A highly
competitive real estate market-combined with significant increases in material and labor costs-resulted in multiple unsuccessful property bids
during the reporting period.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME

White 1,726 15
Black or African American 159 12
Asian 15 2
American Indian or American Native 3

Native Hawaiian or Other Pacific Islander 0 0
Total 1,903 29
Hispanic 33 0
Not Hispanic 2,143 29

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG

American Indian, Alaska Native, or Indigenous

Asian or Asian American

Black, African American, or African

Hispanic/Latina/e/o

Middle Eastern or North African

Native Hawaiian or Pacific Islander

White

Multiracial

Client doesn't know

Client prefers not to answer

Data not collected

Total

O|lO0O|O0O|O|lO|O|O|O|O|O|O| O

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The figures listed above detail the number of low- to moderate-income households assisted through
CDBG and HOME programs during the reporting period, categorized by racial and ethnic composition.
The CDBG program assisted an additional 269 beneficiaries who identified under "other multi-racial"
groups. Because the reporting matrix does not include specific options to document this data, these
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individuals were not included in the main table. The total beneficiary count for Public Services is 2,140,
which is fully reflected in the Hispanic/non-Hispanic totals.

The ESG program successfully served a total of 2,805 clients. Racial and ethnicity data for ESG
beneficiaries is collected in the SAGE HMIS system and categorized differently from the table
above. The demographic makeup of ESG participants is detailed in the table below.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,952,072 2,083,422
HOME public - federal 1,408,624 907,679
ESG public - federal 160,680 136,114

Table 3 - Resources Made Available
Narrative

Monroe County began the reporting period with $4,555,859 HOME match carryforward balance from
the previous program year. During this reporting period covering the 2025-26 program year, Monroe
County disbursed a total of $729,124.95 in HOME funds and earned $3,162,018 in new match
contributions. When combined with the carryover balance, this allows Monroe County to carry forward
$27,783,307 in match funds into the 2026 program year. Table 5 - Fiscal Year Summary - HOME Match
Report reflects totals for the Federal Fiscal Year, which differs from the Program Year.

Match requirements for both HOME and Emergency Solutions Grants (ESG) programs were met using
non-federal resources. Monroe County maintains records to demonstrate compliance with HOME match
requirements, utilizing a running log and detailed project records that track the type and amount of
match contributions by individual project. ESG match contributions achieved a one-to-one (1:1) ratio
through cash and/or in-kind resources. Cash match were sources from fundraising, private donations,
local grants, landlord-tenant agreements administered through the Monroe County Department of
Human Services for security deposits and first-month's rent assistance.

Monroe County invested $150,000 for the development of Churchview Commons in the town of Gates
to add 45 affordable rental units (24- 1-bedroom, 21- 2-bedroom units) for low-income households. Of
these, three (3) are designated as HOME units. The county investment leveraged approximately
$16,614,724 in additional funding.

The County has acquired three (3) properties, that are currently in the early stages of

rehabilitation. Completion is anticipated in 2027 and will be sold to income-eligible first-time
homebuyers. Two (2) projects have completed construction and are currently listed for sale to new
eligible homeowners. Total funds invested and leveraged for these properties will be finalized upon the
closing of the sales of the properties and finalizing other potential leveraged and match funds.

Monroe County Department of Planning and Development makes maximum use of its financial tools and
continues to develop programs that pool Community Development funds with other departmental
resources for initiatives that directly benefit low-and moderate- income residents. The Community
Development Block Grant Economic Development (CDBG ED) Loan and Grant fund, paired with financing
from the County of Monroe Industrial Development Agency (COMIDA) and the Monroe County
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Industrial Development Corporation (MCIDC), provides vital funding for business start-ups, relocations,

or those expanding in Monroe County. These coordinated economic projects successfully created and

sustained job opportunities are made available to low-moderate income individuals.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage
of Allocation

Actual Percentage of
Allocation

Narrative Description

Town / Village of East
Rochester

Town of Brighton

Town of Chili

Town of Clarkson

R[N O

Town of Gates

N
N

Town of Greece

Town of Hamlin

Town of Henrietta

Town of Irondequoit

Town of Mendon

Town of Ogden

Town of Parma

Town of Penfield

Town of Perinton

Town of Pittsford

Town of Riga

Town of Rush

Town of Sweden

Town of Webster

Town of Wheatland

Village of Brockport

Village of Churchville

Village of Fairport

PR RPIONUVVO|IOIR|IRPIN WO OIWIN|OIN

Village of Hilton

=
(%2

Village of Honeoye Falls

Village of Pittsford

Village of Scottsville

Village of Spencerport

NINIO| O

Village of Webster

7

Table 4 - Identify the geographic distribution and location of investments

Narrative

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Table 4 - The allocation percentages reflected in Table 4 include projects initiated or funded during
previous program years but were completed and final reimbursed during the 2025-26 program year.

Monroe County does not have publicly owned land or properties located within the jurisdiction where
HUD funding was expended during the program year.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The HOME program attracts private and other public dollars to its funded projects and has
leveraged other state, local, and private funding, which includes investor equity, tax credit
syndicators, private rental and homeownership loans, and other federal, state, and local
housing and community development programs and foundations.

Match contributions for both HOME and ESG were matched with non-federal resources.
Monroe County maintains records demonstrating compliance with HOME match requirements
including a running log and project records documenting the type and amount of match
contributions by project. Match contributions from ESG were a one-to-one (1:1) cash and/or in-
kind match. Cash match was from fundraising, donations, landlord tenant agreements through
the Monroe County Department of Human Services for security deposits and 1st month's rent,
and local grants.

Monroe County's affordable rental housing projects attract significant state and private
investment. Churchview Commons, a newly constructed affordable rental development in the
town of Gates was awarded $150,000 in HOME funding, and leveraged $26,840,290 in
additional funding. Twenty-four (24) units are set-aside for YWCA transitional housing funded
by New York State's Empire State Supportive Housing Initiative (ESSHI). These units are
dedicated to helping single women and families overcome housing crises, recover from trauma,
and build long-term economic independence.

Through the acquisition rehab resale program, Monroe County has acquired three (3)
properties, which are in the early stages of the rehab process with completion anticipated in
2027 and will be sold to income-eligible 1st time homebuyers. Two (2) properties are
completed and listed for sale for new homeowner(s). Total funds invested and leveraged for
these properties will be available upon final sale of the properties and finalizing other potential
leveraged and match funds.

Monroe County Planning and Development makes maximum use of its financial tools and
continues to develop programs that pool Community Development funds with other
departmental resources for initiatives that serve low-and moderate- income persons in Monroe
County. The Economic Development (ED) Loan and Grant fund, paired with County of Monroe
Industrial Development Agency (COMIDA) and Monroe County Industrial Development
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Corporation (MCIDC) financing, provides funding for business start-ups, relocations from other

areas, or those expanding in Monroe County. CDBG ED Loan and Grant funds made available

jobs to low-moderate income individuals.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 27,271,828

2. Match contributed during current Federal fiscal year 145,117

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 27,416,945

4. Match liability for current Federal fiscal year 180,781

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 27,236,164
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
4973 07/09/2026 30,827 0 0 0 0 0 30,827
5034 10/17/2025 21,000 0 0 0 0 0 21,000
5081 03/13/2026 38,000 0 0 0 0 0 38,000
5104 06/10/2026 18,000 0 0 0 0 0 18,000
5105 06/26/2026 30,000 0 0 0 0 0 30,000
5110 09/10/2026 18,000 0 0 0 0 0 18,000

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

begin-ning of reporting reporting period during reporting period TBRA of reporting period
period $ S $ $
$
123,358 305,193 24,038 404,512

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 18,304,510 0 0 0 0| 18,304,510
Number 3 0 0 0 0 3
Sub-Contracts
Number 39 1 0 3 0 35
Dollar
Amount 12,876,611 710,635 0 1,910,147 0| 10,255,829
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 18,304,510 3,560 | 18,300,950
Number 3 1 2
Sub-Contracts
Number 39 10 29
Dollar
Amount 12,876,611 2,592,195 | 10,284,416

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 16
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 17




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be
provided affordable housing units 15 0

Number of Non-Homeless households to be

provided affordable housing units 0 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 15 0

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 25 33
Number of households supported through
The Production of New Units 132 45
Number of households supported through
Rehab of Existing Units 70 55
Number of households supported through
Acquisition of Existing Units 3 0
Total 230 133

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

During the 2025-26 program year, funding uncertainties and potential freezes on funding caused anxiety
among both homeowners and contractors. These financial challenges were compounded by material
delays, reduced inventory at retail stores, inflation swings, persistent labor shortages, and staff and
organizational changes, which affected housing initiatives, the broader economy, and the outcomes of
funded activities.
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Monroe County’s affordable rental housing projects rely heavily on other leveraged funding sources.
Churchview Commons, a newly constructed rental development in the town of Gates leveraged
$16,614,724 in total funding. The project construction was substantially completed in July 2026, and
lease-up is currently in progress. This project made available 45 affordable apartments for income-
qualified households. The State of New York is the largest funder of the project, and the project’s
timeline is primarily attributed to the State funding cycle. Three (3) of the units are HOME-assisted
units. Twenty-four (24) units are set aside for YWCA transitional housing funded by New York State’s
Empire State Supportive Housing Initiative (ESSHI). These units are dedicated to helping single women
and families overcome housing crises, recover from trauma, and build long-term economic
independence.

Currently two (2) homes are listed for sale and actively seeking qualified buyers, who have completed
homebuyer education through the Housing Council at PathStone. Monroe County will continue
construction on three (3) additional properties, with the goal of completion prior to the 2026 program
year. The County remains committed to continue the work with our Community Housing Development
Organization (CHDO) partner to explore all potential properties, making available opportunities for first-
time homebuyers to achieve the dream of purchasing a first home possible.

Programs funded by the Emergency Solutions Grant (ESG) continue to face challenges securing rental
units due to landlords' unwillingness to accept rental assistance or tenants with limited incomes. Non-
profit agencies continue to conduct targeted outreach to recruit landlords, with financial incentives
offered when available units are rented to individuals selected from the coordinated entry

list. Incentives are also provided to landlords who successfully refer peers willing to rent to low-income
tenants. This program has leveraged additional resources from the Monroe County Department of
Human Services, working in partnership with local landlords and community organizations to increase
access to affordable housing and support housing seekers through the rental application process.

Discuss how these outcomes will impact future annual action plans.

Monroe County Community Development (CD) continues to identify opportunities to increase
coordination and efficiencies for timelier project completion to ensure that programs and projects meet
or exceed program goals.

The competitive housing market remains a hurdle for income restricted homeowners as well as the
County’s acquisition rehab resale partner. The lack of available affordable homes for purchase, the
increased costs of construction supplies, the lack of workers, and the delay in manufacturing of these
construction products have all contributed to the timing of the completion of projects.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.
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Table 13 — Number of Households Served

Narrative Information

The outcomes listed in Table 13 reflect households served through the Home Improvement Program

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 37 2
Low-income 63 19
Moderate-income 80 7
Total 180 28

(HIP), First Time Homebuyer activities, and Public Services programs during the program year. Eligibility
of these programs was qualified based on household size and income. Additionally, while construction

on one affordable rental housing project completed within the program year, its final draw will not be

processed until the start of the 2026-27 program year. The associated household outcomes have been

included in these totals.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Street Outreach is the primary entry point into the homeless system for unsheltered persons. The
Person Centered Housing Options (PCHO) ESG Outreach and Engagement team had contacts with 147
people (133 adults and 14 children). The primary goal of Street Outreach is to get unsheltered persons
into shelter or if unable/unwilling to enter shelter to permanent housing as quickly as possible. 72 Street
Outreach participants exited to a positive housing destination. Of those, 8 entered Rapid Rehousing
(RRH) programs and 19 entered Permanent Supportive Housing (PSH).

The Emergency Solutions Grants (ESG) focused on rapid re-housing as well as a community-wide
Coordinated Entry (CE) system and homelessness prevention. Assistance was provided under the Rapid
Rehousing Program (RRH) to 204 persons (108 adults and 96 children). 50 individuals and 49 households
with children (which consists of 58 adults and 96 children.) Activities included short-term rental
assistance, rental arrears, and security deposits. Non-financial assistance included housing relocation
and stabilization services such as housing search, mediation, or outreach to property owners, and time-
limited housing stability case management services to assist households in maintaining stable
permanent housing. The average length of time to secure housing was 76 days. 75% of participants
exited to permanent housing; 81% for households with children and 54% for individuals.

The CE system has been fully implemented throughout the Continuum of Care (CoC) geographic area.
The primary entry point for Emergency Housing is the Monroe County Department of Human Services
(DHS) allowing for assessment of homeless situation/need, diversion services, or 24/7 placement
services. The goal of CE is to ensure that emergency shelter is available to all in need and that homeless
persons are linked to permanent housing and other services that will best meet their needs to ensure
their stability in permanent housing. Permanent Supportive Housing, Rapid Rehousing, transitional
housing, and joint TH-RRH programs are accessed through the Coordinated Entry prioritization list.
Additionally, CE refers to other housing providers throughout the community including non-CoC and ESG
funded supportive housing programs and those which provide housing only subsidies. A vulnerability
assessment tool (a new tool named the Homeless Assessment Tool or HAT), is administered at
emergency shelters, through street outreach activities and at community-based organizations that have
interactions with the homeless. The HAT score and other factors such as disability, age, (between 18-24
and those 55+), length of time homeless, and being unsheltered are used to determine placement on
the list. The list is fluid — when openings are available, the list is sorted by score to ensure that the
people referred to housing programs are those with the highest needs. 2,512 total referrals were made
to the prioritization list from 8.1.2025 — 7.31.2026. 2,236 were exited from the wait list; 892 households
were referred to housing programs. 282 households were permanently housed. The average number of
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days on the prioritization list was 30 days. 276 were still active on the list.
Con't Reaching out to homeless persons

Monroe County provides Emergency Solutions Grant (ESG) funding to HOPE Ministries located in the
towns of Webster and Penfield providing homelessness prevention assistance with rental arrears, utility
payments, and security deposits for suburban residents. Assistance was provided to 78 people; 15 adult
only households (19 individuals), 20 households with children (27 adults and 32 children) received
homeless prevention assistance. The Salvation Army Rochester Area Services (TSA Rochester) also
receives County ESG funding for prevention services. TSA Rochester provided assistance to 7 individuals.
Coordination between service providers is crucial to engage with the homeless population and move
them to permanent housing. Monroe County staff participate in the Chronically Homeless workgroup,
which meets monthly. Service providers conduct a case conference meeting to provide an opportunity
for outreach teams to discuss where the hardest to serve are living and to develop strategies and work
plans to move unhoused and chronically homeless persons to more stable housing. During the Code
Blue season, which is when temperatures fall below 32 degrees, Monroe County Department of Human
Services (MCDHS) conducts outreach in our community. Under NYS Executive Order, Code Blue requires
MCDHS to provide shelter to any person requesting emergency shelter.

Addressing the emergency shelter and transitional housing needs of homeless persons

Monroe County's continued collaboration efforts with the City of Rochester to fund the community-
wide Coordinated Entry system to maximize community resources to move homeless or at risk of
homeless households from shelter/temporary housing to permanent housing as quickly as

possible. These programs are coordinated and collaborated with various area service providers,
including the Monroe County Department of Human Services (DHS), to better serve those in the
emergency shelters; provide workshops for landlords and potential landlords to educate them to
MCDHS processes and utilizing the landlord-tenant agreement in lieu of cash security deposits; and
continually work to increase the supply of safe, affordable housing units for homeless and other special
needs populations. Coordinated Entry utilizes a locally developed vulnerability assessment tool, called
the HAT to assess an individual's needs and ensure that homeless households with the highest needs are
prioritized in our community's supportive housing programs, ensuring that the housing and service
needs of homeless households are addressed will lead to increased housing stability and decrease rates
of recidivism.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs
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The increased collaboration and coordination between systems, i.e. homeless, health care, behavioral
health, etc., has improved efficiency in serving those being discharged from mental health facilities,
corrections programs, victims of domestic violence, veterans, and the chronically homeless. Health
home care coordinators, re-entry task force case managers, and other community-based organizations
work together to ensure that discharge plans include moving people to permanent housing, not a
discharge to homelessness. On occasions when persons are discharged to the homeless system, the
systems are working together to ensure that households are transitioned to permanent housing as
quickly as possible.

Youth being discharged from foster care or other institutional settings typically return to their family of
origin or another responsible family member or adult. When no such options can be located, the youth
is placed in a community program specifically designed to prepare youth for independent living. Shelters
are instructed to immediately contact MCDHS to report the failed discharge plan if a youth is attempting
to access homeless services. The youth is then connected to a caseworker who attempts to re-unite the
youth with his/her family or other responsible adult and link him/her to appropriate services.

Hospitals are encouraged to not discharge people with no available housing after hours or weekends so
that they can first go to MCDHS for assessment and placement into a shelter that can best meet their
needs. When this is not possible or patient leaves against medical advice, hospital social work staff are
provided with information on local emergency shelters so a referral is made to the shelter that can best
meet the person’s needs. Hospital staff call the shelter to confirm a bed is available, any required follow-
up care is communicated to shelter staff, and the patient is provided with a sufficient supply of
medication.

The Monroe County Department of Human Services (MCDHS) Diversion Unit continues to assist those at
risk of homelessness with reimbursements for such costs as mortgage payments, auto repairs, and
tools/uniforms for jobs. Returns to homelessness have decreased with less stringent compliance
demands and automatic lease renewals.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

ESG funded emergency shelters and street outreach programs administer the HAT to all

participants. Coordinated Entry uses the HAT scores and other criteria to compile a prioritization list by
name that will ensure that the chronically homeless and other homeless people with the highest needs
are prioritized for Permanent Supportive Housing (PSH) and Rapid Rehousing (RRH) programs. The CoC
encourages all permanent housing programs to reduce barriers to accessing permanent housing and
provide the appropriate level of services to meet the needs of high need individuals. Written standards
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have been developed and accepted by all persons that include performance measures that seek to
reduce the length of homeless, to be more efficient in housing search and placement activities, make
linkages of mainstream resources for income supports, health insurance, housing subsidies, etc.

Ex-offenders are most frequently discharged to their families or to independent living under the
supervision of parole. NYS Parole has contracts with several community agencies to place ex-offenders
when no other housing can be located. The Veterans Administration (VA) and the Veterans Outreach
Center (VOC) continue to exclusively serve homeless veterans in the CoC geographic area. The VA and
RHA collaborate for the HUD VASH program and have developed the local referral/application process
and coordinated support services. Coordinated Entry facilitates a Landlord Engagement workgroup that
is trying to increase the number of landlords who are willing to provide units for the PSH and RRH
programs.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Coordination between the Rochester Housing Authority (RHA), the Fairport Urban Renewal Agency
(FURA), private and governmental health and mental health service agencies are enhanced through the
county’s support of RHA and FURA social services programs. RHA and FURA offer programs to lessen the
impediments for low-income families to move to higher income areas within Monroe County, such as
Project Based vouchers, Family Self-Sufficiency program, Homeownership programs, security deposit
assistance, higher payment standards for low-poverty areas, assistance in finding suitable housing, and
landlord outreach.

RHA continues to provide quality affordable housing and services for its residents. RHA meets regularly
with RHA resident councils, resident Board Commissioners, staff and neighborhood associations to
address needs and discuss upcoming projects. RHA has also established a Resident Relations Committee
of the Board of Commissioners that meets monthly with staff to discuss needs of public housing
residents, updates on maintenance and property management, and project planning. All suggestions
and recommendations from these sources are taken into consideration when preparing the Annual and
five-year Capital Improvement plan which outlines capital projects for its Public Housing properties. Due
to ever changing conditions, items are prioritized but can fluctuate within the plan from year to year as
priorities change. RHA continues its planning efforts to preserve and increase the inventory of RHA-
owned or controlled properties and grow their financial assets. One objective is to transform public
housing properties, which have been identified through the HUD Rental Assistance Demonstration (RAD)
program and other means as practical, by developing RHA owned properties into mixed-income and
multi-family housing, and to develop resources to improve the quality of existing housing stock. RHA
plans on accomplishing these goals using property needs assessments, energy audits, resident input,
finalizing and submitting financial information to HUD and identifying and prioritizing additional
qualifying properties for transition through RAD. Currently, RHA is working on three RAD projects and
one new construction affordable housing development project. RHA, along with its development
partner, have applied for the NYS HCR Multifamily Finance 9% RFP and were awarded for the new
development of its Fernwood Avenue site with construction of additional 65 units and an attached
public library. This project is expected to close in late 2026. RHA’s RAD project, Parliament Arms-Fairfield
Village is almost complete. RHA’s third RAD project is centered around the Glenwood Gardens site
where a redevelopment plan for the site is in progress that will provide new affordable housing of
multiple designs with increased density and amenities. This project is expected to close in late

2027. RHA has property needs assessments on properties to identify needs to assist in the prioritization
of capital improvement and preservation projects. RHA will be performing energy audits at many of its
sites over the next year to determine where improvements can be made. Incorporating stakeholder
input into strategies and actions to determine priorities will also be part of this process. These efforts
are well under way and both physical and environmental assessments have been completed.

Con't Actions taken to address needs of public housing
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RHA continues to utilize its Capital Fund Program awards to address capital needs at its public housing
properties in alignment with its Change the Face of Public Housing initiative. RHA Resident Advisory
Board along with RHA staff meets annually to develop an annual and comprehensive 5-year plan for
capital improvements that address the needs of their properties and the needs of the residents. RHA
meets with property management and maintenance staff quarterly to prioritize and address projects.
Many capital projects are completed each year, and RHA makes a concerted effort to utilize MWBE and
Section 3 contractors to do the work. A focused effort on utilization of MWBE and Section 3 contractors
in day-to-day operations such as unit turnovers has also been implemented. Although the Fairport
Urban Renewal Agency (FURA) does not administer any public housing units, the agency does provide
Housing choice and Project-Based vouchers (PBVs) to 497 low-income families and individuals. FURA
executed another HAP contract in 2026 for a senior housing project in Fairport. A total of 8 PBV units
with the option to add 4 more was added to FURA’s PBV portfolio bringing the total to 54 PBV units.
This is the first project FURA administered for existing housing and not for new construction or
substantial rehabilitation. FURA, like most PHAs, was declared to be in Shortfall status in 2024. The
agency was just released from Shortfall in July 2026. Shortfall is a HUD designation that is placed on an
agency that is expected to exceed HAP allocated funding during the calendar year. PHAs in this status
are restricted from most leasing activities and any RFP processes for new PBV HAP contracts. PHAs are
typically restricted from issuing turnover vouchers, which lead to significant attrition. It is imperative
that PHAs monitor their funding internally to avoid shortfall status. FURA maintained the payment
standards for 2026 at a level that was above 100% of the FMR. HUD regulations state that PHAs can
establish Payment Standards anywhere from 90-110% of the published FMR for any given year.
Typically, FURA tries to keep standards close to 110% but 2026 was a year that needed careful
monitoring and a conservative approach to expenses. As such, FURA program utilization declined to 390,
which is well below FURA’s allocated total voucher count. This was due to lower funding levels and
restrictions on leasing activities. No new vouchers have been issued for the past two years due to
Shortfall. The agency will now be resuming regular leasing activities now that the Shortfall status was
lifted in July.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

RHA is committed to improving communication between management, RHA residents, and program
participants, and continues to work with area partners to provide services and opportunities. RHA will
continue to develop and promote RHA’s Section 3 program, resident councils, and advisory

board. Resident Relations Committee, and many resident functions throughout the year. RHA
continues to encourage and support residents in organizing and participating in resident councils and
assist them with trainings, events, and budgeting. There are currently 10 sites that have active resident
councils and one Resident Advisory Board (RAB) that represents all residents. The council presidents are
members of the RAB and work with management in developing and revising the 5-year agency plan,
annual operating budget, capital fund budgets, and occupancy policies. RHA has two Resident
Commissioners on its Board who bring a lot of value to the organization as they routinely go around to
sites and speak to residents and bring their concerns and kudos to management and the Board. They are
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both included in many planning activities throughout the year. RHA has established a Resident Relations
Committee that meets monthly to discuss resident concerns and management issues. This committee
now includes all resident council presidents and their officers. Collaboration on resident safety
initiatives, services available, and additional services needed are all part of the discussions. RHA hosts
multiple events throughout the year to bring residents together and increase social activities.

The Rochester Housing Authority’s Resident Services Department has partnered with the City of
Rochester’s Financial Empowerment Center to provide free financial counseling for residents to equip
them with skills in budgeting, money management, and credit repair. This program is exhibiting success
as many referrals have and are being made. RHA's collaboration with organizations such as: Rochester
Works, RMAPI, the Housing Council at PathStone, and NeighborWorks provides residents with
homebuyer counseling, so they gain the tools and resources to make informed home buying decisions.

Resident Services staff provides families with on-going service coordination to help them achieve goals
of self-sufficiency through its Family Self-Sufficiency (FSS) and Resident Opportunity Self-Sufficiency
(ROSS) programs. Barriers to the achievement of those goals are identified and addressed through
referrals to various community agencies that can help the family to improve or maintain their
independence. RHA recognizes graduates of these programs each year.

Con't Actions taken to encourage public housing residents

RHAs Resident Services department continues to assist with resident needs and actively engage in
homeownership opportunities and self-sufficiency program development. On September 12, 2000, HUD
published the final rule for the Homeownership Voucher Program adding the homeownership option to
the existing tenant-based voucher assistance program. The homeownership option allows public
housing authorities to subsidize the family's mortgage instead of rent. The maximum length of
assistance is 15 years if the initial mortgage of the home has a term of 20 years or longer. For a
mortgage term of fewer than 20 years, the maximum term of assistance is 10 years. There is no
maximum assistance term for disabled and elderly families provided they maintain program eligibility.
RHA has begun its Section 32 Homeownership program where Public Housing Residents can purchase a
Public Housing home. Current residents will be given first option to purchase the home. RHA may use
capital funds and/or operating reserves to renovate designated public homeownership plan that will
include Section 32 Homeownership homes. Currently, RHA has identified Public Housing residents who
are eligible to purchase their home and will submit its application to the HUD Special Applications
Center (SAC). RHA has more residents in various stages of becoming eligible to purchase their Public
Housing home. RHA has developed a post homeownership program to assist families in maintaining
their homes and ensuring homeowners have somewhere to go for assistance when they need it. RHA
intends to increase utilization of homeownership vouchers and increase outreach efforts. RHA's first
homeowner closed on their home in 2001. To date, 303 people have purchased their own home, 13 in
2026.

Actions taken to provide assistance to troubled PHAs
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The Rochester Housing Authority and the Fairport Urban Renewal Agency are not a troubled public
housing authority.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Monroe County’s Department of Planning and Development, Planning division provides Land Use
Training sessions every fall and spring to support effective land use decision-making in Monroe County.
These workshops offer fundamentals on Planning and Zoning, the NYS Environmental Quality Review Act
(SEQR), and Land Use Law, as well as timely topics addressing current trends and emerging issues in land
use and development. In 2025, the Planning division provided a four-hour session on the state of the
housing market in Monroe County, which took a deeper look at Monroe County's housing landscape,
explore local data and zoning tools, and consider strategies that can help communities support a wider
range of housing options. These training specifically designed for members of town, village and city
planning boards and zoning boards. Participants can earn required training credits through these
sessions to help fulfill the annual training requirements for serving on local boards. The workshops are
open to anyone, and discounts are available for those in financial need and free for veterans, County
employees, and others upon request. The division also administers the development review pursuant to
NYS Municipal Law § 239, including municipal law revisions, rezoning, and site plans, and subdivision
applications. The division regularly provides comments and recommendations to help improve zoning
ordinances, land use regulations, and development proposals.

Additionally, Monroe County anticipates adopting a new Comprehensive Plan in the first quarter of
2027. The Plan has recommendations about the future of land-use, development of affordable and
attainable housing throughout Monroe County, and promotes ways developers and municipalities can
increase housing supply. Although it is largely up to municipalities to implement these
recommendations, Monroe County can lead the way with HUD funding that supports additional units
and the Monroe County Land Bank Corporation can continue to developing additional attainable
housing. Additionally, goals, strategies, and best practices from the Plan will help municipalities identify
solutions appropriate for their community.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The primary obstacle to meeting underserved needs remains the limited CDBG, HOME, and ESG
program funds. The demand for affordable housing and community resources continues to increase
alongside rising home rehabilitation and purchase costs. The regulatory cap on public services
constrains Monroe County’s ability to allocate additional funds to meet the growing demands. As
previously mentioned, in the 2025-26 program year, CDBG funding was provided to continue support of
LifeSpan's Home Safe Home (fka Safety and Security for Seniors) program. LifeSpan assisted 485 senior
households with minor home repairs and fall-prevention modifications, enabling residents to age in
place safely. Modifications included the installation of shower grab bars, tub transfer benches, shower
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chairs, raised toilet seats, smoke detectors, and fire extinguishers. 43 seniors received direct
intervention following fraud victimization. LifeSpan staff assisted clients with contacting law
enforcement, Legal Assistance of Western New York (LawNY) referrals, Federal Trade Commission (FTC)
reporting, and National Do Not Call Registry enrollment, among others. During the course of the year
the program also delivered direct community education to 1,446 seniors to help proactively reduce
falling victim to predatory scams. Below are cases of how the program assisted Monroe County seniors
who fell victim to financial scams and subsequently received assistance through the program:

72-year-old female was a victim of a Romance Imposter Scam. The victim was enticed to send the
scammer $16,300 via check. The victim was assisted with applying for $2,500 reimbursement through
NYS office of victim’s services.

77-year-old female was a victim of a tech support scam. The scammer obtained remote access,
downloaded her files and defrauded the victim of $37,500. Client also met the scammer in person and
gave them cash.

66-year-old female was taken advantage of with a Tech scam and convinced to move money to protect
her money. The client sent a $27,000 wire transfer to a bank in Florida. Money was unable to be
recovered. Client was assisted with protecting her identity and provided Silver Shield. A New York State
Office of Victim Services (OVS) claim was completed for the client.

Con't Actions taken to address obstacles to meeting underserved needs

CDA staff presented the Home Improvement Program to seniors at the Henrietta Senior Center. Staff
gave an overview of the application process, the type of repairs that are eligible, and the construction
process. Materials, including applications, FAQs, and business cards, were handed out to those in
attendance and additional applications were left with the front desk for those in need and anyone who
may have missed the presentation. Monroe County has also conducted outreach via direct mail to
homeowners across each of the towns and villages within suburban Monroe County. Letters provided
basic information on the program and eligibility requirements in an effort to reach potential applicants
for the program. Monroe County allocated ESG funds to supporting community organizations, providing
$37,000 to HOPE Ministry (including Penfield Hope), and $10,223 to the Salvation Army. Through
Coordinated Care Services, Inc. (CCSI), successfully delivered critical Rapid Rehousing (RRH) and
Coordinated Entry (CE) services to the community. The Coordinated Entry system operates in
coordination with Partners Ending Homelessness (PEH), the local Continuum of Care (CoC). Additionally,
Person Centered Housing Option (PCHO) provides Street Outreach/Coordinated Access services.
Through dedicated case management, PCHO builds vital relationships with and provides support to
some of the community's most vulnerable populations.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Monroe County Community Development continued to enforce actions specific to its housing programs
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in lead-based paint hazard identification, disclosure, and reduction. Lead-based paint hazard activities
continue to make up a significant proportion of the repairs undertaken in the Home Improvement
Program. During the 2025-26 program year, 3 risk assessments, 34 clearances, and 4 visual inspections
were conducted for the Home Improvement Program by Proway Management. Proway Management, a
Rochester lead-based paint testing firm is contracted to provide risk assessments, visual inspections, and
clearance services for the Home Improvement Program when homeowners outside of the city of
Rochester are looking for housing improvement assistance.

The Monroe County Department of Public Health’s Lead Poisoning Prevention Program is funded by the
New York State Department of Public Health (NYSDOH). The current grant known as “Childhood Lead
Poisoning Prevention Program +” has been approved for a contract period of 10/1/21 —9/30/26 with a
total of $5,175,000. The lead program conducts medical case management and environmental
inspections for children with a known blood lead level 25ug/dl. In 2025, the lead program identified 216
new children with elevated blood lead levels. Inspections of housing units associated with elevated
children were conducted at 184 properties and 130 of those inspections identified environmental lead
hazards.

In 2023, New York State adopted Section 1377 of the Public Health Law (PHL) that requires a State rental
registry and proactive inspections to identify lead hazards. The NYS Lead Rental Registry (RR) Law is in
effect as of November 3, 2025. In 2024 MCDPH received two (2) new grant programs; one to administer
the new regulation and the other to provide abatement remediation cost to owners of eligible multi-
family dwelling where lead hazards are cited. The RR grant was awarded for 4/1/2024-3/31/2029 for a
total of $7,539,500. Monroe County has entered into an Intermunicipal Agreement with the City of
Rochester to implement the new rental registry and inspection process. The second grant is the Leading
in Lead Prevention Pilot Program (LEAD), and is designed to provide direct funding for lead abatement
costs on eligible units. The initial LEAD grant was awarded for 4/1/2024-3/31/2026 for a total of
$2,997,595 and received an additional award totaling $1,200,240 for the period of 4/01/2025 -
3/31/2027. An estimated 75+ multi-family rental units will receive funding of up to $40,000 per unit for
lead remediation costs. Construction activities for the grant have begun.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Monroe County included the continuation of existing programs that promote a stable living
environment and reduce dependency and poverty primarily caused by unemployment,
underemployment, housing conditions, and cost burden. Programs that address a stable living
environment include the Home Improvement Program, the Homeownership Program, Expanding
Housing Opportunities, Foreclosure Prevention and Home Equity Conversion Mortgage (HECM)
counseling. In addition, many of the public facilities projects prevent issues that could cause property
damage by rehabbing systems or replacing aging infrastructure before catastrophic damage occurs.
Monroe County has seen an increase in sewer system projects as well as drainage projects due to the
increasing frequency and intensity of storms. ESG funds were allocated to four (4) agencies, Coordinated
Care Services Inc., Webster HOPE (with a subcontract with Penfield HOPE), and Person Centered
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Housing Options, administer five (5) programs to provide critical services to homeless and at-risk
individuals and families. Collectively these programs helped prevent homelessness, financial hardship,
institutionalization, and poverty.

Monroe County Department of Human Services is the primary provider of public assistance benefits for
poverty-level persons, and, therefore, has the greatest capacity to reduce the number of poverty-level
families. Housing efforts, particularly emergency housing, are coordinated with the Continuum of Care
(CoC) and other community-wide affordable housing agencies.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The Community Development division works closely with all applicable public, private, and
governmental entities across Monroe County to strengthen and expand existing public and private
sector coordination, enhance collaboration, and communication, improve program delivery, and identify
and build innovative partnerships throughout our community. Throughout the 2025-26 program year,
Monroe County staff continue to actively participate in the Continuum of Care (CoC), locally named
Partners Ending Homelessness (PEH). Staff contributions include the Administrative Board and CoC
subcommittees, including Budget/Finance Subcommittee, Chronically Homeless Workgroup, the
Homeless Services Network, Coordinated Entry, and the Rank and Review process.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Community Development works within Monroe County's organizational framework, collaborating with
the City of Rochester, the Rochester Housing Authority, local and state agencies, service providers,
developers, and community organizations to coordinate programs and services while seeking new
avenues of inter-governmental, public and private partnership opportunities to improve efficiencies and
enhance the delivery of services. Additionally, the County has re-engaged the Council of Governments —
a collaborative group enabling towns and villages across Monroe County to share ideas, and discuss
collaborations and shared services.

In partnership with The Housing Council, Monroe County hosted two (2) Home Fairs during the 2025-26
program year, held at Monroe Community Hospital in the town of Henrietta. The Fall and Spring events
is a central, accessible, and convenient location to maximize participation for all residents of the

county. Each Fair hosted an average of 20 specialized vendors, including representatives from municipal
agencies, non-profit organizations, financial institutions offering first-time homebuyer incentives, legal
aid providers, and the Monroe County Department of Public Health providing education on lead safe
practices. The events connected residents with resources on homeownership, property rehabilitation,
tenant rights, and affordable housing. Each fair saw between 80 and 90 attendees with many staying
most of the morning to attend the multiple breakout sessions to receive direct education and
information from HUD certified Housing Counselors.
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Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Monroe County remains committed to expanding access to fair housing options and improving housing
conditions countywide. By utilizing continuous data analysis and public engagement, the County
maintains a comprehensive, real-time understanding of potential impediments to fair housing choice.
Housing data is derived from various sources - including the American Community Survey, American
Housing Survey, National Association of REALTORS, National Association of Home Builders, among
others to develop rental housing, homeownership, and lending profiles.

Reviewing these metrics on a rolling basis enables the County to plan initiatives aligned with the goals
and recommendations outlined in its Analysis of Impediments to Fair Housing Choice (Al). This approach
ensures targeted fair housing opportunities, and compliance with evolving federal regulations under
Title VIII of the Civil Rights Act of 1968 (the Fair Housing Act), which prohibits discrimination based on
race, color, religion, sex, national origin, disability, or familial status.

In partnership with the Housing Council, Monroe County hosts in-person housing fairs for maximum
accessibility and community outreach. Held at accessible venues during convenient times, these events
feature homebuyer education, opportunities to meet community partners, connect residents to home
repair resources, application assistance, information on affordable rental options, and gives residents a
chance to meet County Community Development staff. This strategy enhances public awareness of
available programs to County residents, and allows staff to refine programming based on direct resident
feedback, if applicable.

CDA staff presented the Home Improvement Program to seniors at the Henrietta Senior Center. Staff
gave an overview of the application process, the type of repairs that are eligible, and the construction
process. Materials, including applications, FAQs, and business cards, were handed out to those in
attendance and additional applications were left with the front desk for those in need and anyone who
may have missed the presentation. Furthermore, direct mail outreach was conducted across all Monroe
County towns and villages, providing basic information on the program and eligibility requirements.

The County’s CD programs has progressed in increasing housing affordability. Access to fair housing
choices can be found in the total number of housing units in Suburban Monroe County with an increase
of 13% between 2018 and 2024 (ACS). Additionally, there is an approximate 6.1% increase in the total
number of renter-occupied units in the county during this time. Areas with the highest percentage of
growth include 3-4- unit buildings (21% between 2018 and 2024), 20-49- unit buildings (27% between
2018 and 2024), and 50+ unit buildings (26% between 2018 and 2024).

According to the County’s housing affordability analysis, the percentage of affordable housing units
grew for both renters and owner-occupied units. For residents at 50% of the HUD Area Median Family
Income (HAMFI), the share of affordable units increased from 22% to 23% for renters and from 10% to
11% for homeowners between 2020 and present. While affordability issues continue to persist, the
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availability of affordable housing units since the last plan cycle, evidence that housing programs in
Monroe County are yielding successful results. The County continues to take the appropriate steps to
ensure its Al, updated in 2020 remains up-to-date and a relevant living document.

Con't Identify actions taken to overcome the effects of any impediments

The Al is continuously updated to reflect evolving fair housing trends in Monroe County. By
incorporating the most recent demographic and mortgage origination data from multiple sources, the
document provides a comprehensive snapshot of long term and emerging trends that may impact
access to housing availability. The Al provides the County with a framework for identifying impediments
to fair housing choice and prioritizes targeted actions. During this program year, Monroe County
continued to implement activities to mitigate identified barriers. To maximize impact, Monroe County
sustained meaningful partnerships with New York State, HUD, property developers, property owners,
public housing authorities, community development consultants, local municipalities, and local
community groups. Monroe County works with local community development consultants to
continuously monitor fair housing data and metrics across Suburban Monroe County, and to prepare for
potential changes in federal fair housing policy. These actions include the analysis of annual action plans
for Community Development Block Grant funding in reference to impediments to fair housing identified
in Monroe County's most recent analysis of impediments to fair housing choice. These actions also
include additions to County public hearings, with fair housing discussions being a part of regularly
scheduled community development public hearings. The Monroe County Fair Housing Action Plan works
to eliminate barriers to affordable housing choice by laying out priority areas including the provision of
fair housing education and outreach; increasing the supply of assisted housing; promotion of sustainable
minority homeownership; and expansion of appropriate housing opportunities for minorities, seniors,
persons with disabilities, and homeless populations. In support of the Analysis of Impediments
recommendation to increase housing choice and encourage a broader range of housing types in urban
and rural areas, Monroe County continues to offer their annual land-use decision making classes. These
classes address issues that planning and zoning board members may face, including applications
concerning site and land use planning issues relating to the development of affordable housing.
Participants gain insights into local housing supply and demand, zoning patterns, and the growing need
for diverse housing types, including starter homes, townhouses, rental units, and accessory dwelling
units (ADUs). There are a variety of real estate listing websites operating in Monroe County, including
public-facing websites such as Zillow, Realtor.com, Redfin, Trulia, Homefinder, homes.com, and
HomesteadNet, among others. The primary internet source for detailed information on properties listed
for sale in the greater Rochester and Finger Lakes region is HomesteadNet, owned by the Greater
Rochester Association of Realtors (GRAR). GRAR continues to take steps to advertise HomesteadNet
broadly and has added the ability for housing choice for buyers to get contact information for individual
realtors based on language, thereby enhancing housing choice for buyers with limited English
proficiency. GRAR is committed to inclusive advertising practices and uses diverse human models to
reflect the diversity of this community. The Monroe County Fair Housing Action Plan is designed to
increase and sustain first-time homebuyers in the private market, paying particular attention to an
increasing diverse population of homeowners in Monroe County. The Home Ownership Assistance
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program, administered by the Housing Council at PathStone provided counseling education, referral,
and financial assistance to low-income persons in Monroe County trying to buy their first home.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Monroe County Community Development (CD) staff conducts annual on-site monitoring visits for all
programs and projects funded by the Community Development Block Grant (CDBG), HOME Investment
Partnerships Program (HOME), and Emergency Solutions Grants (ESG). These evaluations serve as a
guide to successfully measure fiscal, regulatory, and programmatic performance, and compliance of all
activities identified in the Consolidated Plan. The policies also apply to the activities of the HOME
program to provide the most effective methods of reviewing, evaluating, and monitoring the
performance of all sub-grantees, project elements, and source documentation, employee
payroll/timecards, income eligibility, and overall compliance of program budgets. CD staff maintain
continuous communication with municipal partners, contractors, subgrantees and subrecipients
throughout all phases of project construction and program execution to ensure that projects are
completed within the agreed upon timelines and approved scope of work and environmental reviews
are completed, as needed, and programs are within budget.

CD staff conduct on-site monitoring and inspections. For all CDBG public services and ESG funded
projects, reviewing client files, randomly selected to ensure that all participants meet the income and
program guidelines. Public Services and ESG sub-recipients and sub-contractors are required to supply a
report that includes up-to-date performance measures and year to date totals on a quarterly basis (at
minimum) throughout the year along with their voucher submission to allow for continuous monitoring
of outcomes and goals and for immediate intervention to help rectify any gaps in performance that may
occur. Claim vouchers for public service and ESG funded programs are submitted quarterly (monthly
vouchering is available upon request) with progress reports and statistical data of services performed
and beneficiaries served by income, age, residence in our program area, ethnic background, and other
data.

Public works and infrastructure projects and affordable rental housing projects are monitored during
construction to ensure project progress and final completion, including on-site employee interviews.
Staff work with sub-recipients and sub-contractors on reporting fiscal and programmatic data
simultaneously to achieve timely reimbursements.

For all projects and programs, back-up documentation, which must accompany the claim vouchers are
project and program specific, but generally include invoices for project materials purchased, personnel
records for labor involved, a detailed scope of services performed, and other data needed to evidence
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project costs.

With new guidance made available regarding risk assessment monitoring and the newly enacted
National Standards for the Physical Inspection of Real Estate (NSPIRE), Community Development has
overhauled its monitoring procedure to better align with the HOME final rule. All 2025 monitoring
reviews have been successfully completed and closed. Monitoring schedules for the current 2026 cycles
are being scheduled for October and November.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Monroe County’s Citizen Participation Plan allows residents, steering committee members, and
interested parties to provide comments on the Annual Action Plan, the Five-Year Strategic Plan, as well
as the Consolidated Annual Performance Evaluation Report (CAPER). Public notices were also published
for project and funding changes and the Finding of No Significant Impact (FONSI)/Request for Release of
Funds (RROF), which includes any projects that would trigger an environmental assessment.

Monroe County residents, steering committee members, and interested parties have an opportunity to
comment on the Consolidated Annual Performance and Evaluation Report (CAPER) by submitting
comments to CDGrants@monroecounty.gov during the 15-day public comment period from Oct 6 - Oct
22, 2026. A notice was published with the Daily Record on October 6, 2026. In addition, the draft CAPER
was posted on the Community Development page of the Monroe County website
https://www.monroecounty.gov/planning-community.

No comments were received on the CAPER during the public comment period from October 6 — October
22, 2026.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

During the program year, Monroe County made a substantial amendment to the 2025-26 Annual Action
Plan and implemented a process to utilize the 95% value calculation with data specific to the Monroe
County service area (excluding the City of Rochester). This change was implemented in accordance with
the requirements of 24 CFR § 93.305, which allowed Monroe County to use recent sales data to
determine the County’s assessed value limits in place of HUD’s HOME Homeownership Value Limits.

This updated process allowed the County to better serve suburban residents by raising the limit from
$238,000 (as released by HUD in December 2025), to $282,000, which is a more accurate reflection of
the County service area’s local market. This change helped to expand eligibility and increase the number
of low to moderate-income suburban homeowners who can benefit from HUD funded programs
administered by Monroe County. In addition, this approach will also allow the County to align effective
dates with specific program year rather than awaiting federal announcements.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

Please list those projects that should have been inspected on-site this program year based upon the
schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of issues that
were detected during the inspection. For those that were not inspected, please indicate the reason and
how you will remedy the situation.

Monroe County staff conduct monitoring and on-site inspections annually. Due to limited staffing, 2025
monitoring and inspections were completed during FY 2026. Eighteen (18) rental housing projects were
monitored to ensure compliance. Staff review tenant files for compliance, including income
determinations, re-certifications, VAWA forms, and inspected at least 20% of the HOME units to ensure
physical property standards were maintained. During monitoring visits, minor physical issues were
identified, which were addressed with each respective property manager and immediately corrected.
Additionally, monitoring and inspections for 2026 totaled fifteen (15) properties, which are being
completed in October and November 2026. Properties not inspected were not due for inspections this
year.

Specific property information on individual reviews is listed in the Rental Housing Monitoring Report
attached to the CAPER.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

Monroe County implements its HOME program consistent with all statutory requirements pertaining to
affirmative marketing, discrimination, and equal opportunity, which are contained in 24 CFR Part 92 of
the HOME Program regulations. County funded affordable development projects require an affirmative
marketing plan. Affordable rental housing projects market vacant units to appropriate public housing
agencies and the Housing Council at PathStone. Monroe County funded affordable housing projects
have taken a streamline approach to Affirmatively Fair Housing Marketing strategies by sharing email list
with developers to reach those who are least likely to apply for suburban affordable housing prior to
lease up. This includes Lifespan contacts and targeted news print advertisements. During monitoring, if
Affirmative Marketing strategies are antiquated, property managers are asked to update plans with
suggestions of new strategies and opportunities.
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In addition to Section 3 efforts, general contractors associated with the development of affordable
rental housing also handle outreach to minority- and women- owned businesses when soliciting for
subcontractors. Many of the contractors are now partnering with a third party to manage their MWBE
and Section 3 requirements. This has resulted into more opportunities for YouthBuild participants. The
results of these efforts are reflected in the Contractor and Subcontractor Activity Report (HUD 2516)
form submitted annually.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

Monroe County received $305,193 of HOME program income during the 2025-26 program year. To
date, $24,038.41 was expended during the program year on administration costs.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

Monroe County provided HOME funds to a variety of programs and projects including for the
development of affordable rental housing, the acquisition rehab resale program to make available
additional single family residential properties for sale to income eligible first-time homebuyers, and the
Home Improvement Program projects to maintain property value and stabilize the community. The
Home Improvement program is made available to income eligible homeowners throughout the 19
towns and 10 villages within Monroe County.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 0 1 0 0 0
Total Labor Hours 60,054
Total Section 3 Worker Hours 19,360
Total Targeted Section 3 Worker Hours 3,217

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs. 1

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete

Basic Grant Information
Recipient Name MONROE COUNTY

Organizational DUNS Number 079678249

UEI M3EYGYKE6H4K7
EIN/TIN Number 166002563
Indentify the Field Office BUFFALO

Identify CoC(s) in which the recipient or Rochester/Irondequoit/Greece/Monroe County CoC
subrecipient(s) will provide ESG
assistance

ESG Contact Name

Prefix Ms

First Name Chanh

Middle Name

Last Name Quach

Suffix

Title Community Development Manager

ESG Contact Address
Street Address 1

Street Address 2

1150 CityPlace, 50 West Main St.

City Rochester
State NY
ZIP Code -
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Phone Number 5857532021

Extension

Fax Number

Email Address cquach@monroecounty.gov

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

2. Reporting Period—All Recipients Complete

Program Year Start Date 08/01/2025
Program Year End Date 07/31/2026

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: COORDINATED CARE SERVICES, INC.
City: Rochester

State: NY

Zip Code: 14611, 1153

DUNS Number: 151624996

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 69716

Subrecipient or Contractor Name: THE SALVATION ARMY
City: Rochester

State: NY

Zip Code: 14604, 1410

DUNS Number: 062517941

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 10223
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Subrecipient or Contractor Name: Hope Ministry

City: Webster

State: NY

Zip Code: 14580, 3619

DUNS Number: 039553300

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 37000

Subrecipient or Contractor Name: Person Centered Housing Options, Inc
City: Rochester

State: NY

Zip Code: 14611, 2538

DUNS Number: 080008611

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 40000
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1V20V26, 253 PM Sage: Reports: Submission Overview: ESG: CAPER

& KIS SEPORTING o .
REPUSITORY Submission Overview: ESG: CAPER
Report. CAPER Penod. 8/1/2025-7/31/2026 Your user level bere: Data Entry and Account Admin
Step 1: Dates

8172025 10 731,206

Step 2 Contact Information

Grant Contact
The Coract Person shoutd be the person that the MUD Py 0fice or MO
Headguavters should confact regavavig your CAFER should there be

any questions or fssues. The contact parson showld be familse mith both the
project and the CAPER submussion. TIiS is also the parsan who wiY recedve the

el fromm Suge ack ey he of the CAPER so the WUD Fieid
Offce and of the actian taken by the Fledd OMco approval, raques! 10 resutmit
comments, eic.
Fiest Name Chanh
Middie Name
Last Name Quach
Suffix
Title
Street Address 1 50 W Main St See 1150
Street Address 2
Gty Rochester
State New York
ZIP Code 14614
E-maf Address COusch@monroecounty gov
Phone Numbar (585)753-2021
Extension
Fae Number
Additiona| Contact(s)
fi { ) o recerve o avnad motifcations from Ssge ragavdvag repor! status changes,
hitps:iwww sagahmis Infolsecurereportsifitarpagesigalactic aspx ?reportiD=3108cient_ID=T8T76&157 4340=167T450&d=1677488autoexacute=true. . "
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1v20v26, 2:53 PM Sage: Reports: Submission Overview: ESG: CAPER
Step 4: Grant pformation

Emergency Shelter Rehab/Conversion

Did you create additional sheker beds/units through an ESG-funded rehab peoject
[id you create sddtional shelier bads/units through an ESG-Tunded commmsion project

FF

Data Participation Information

Ae there oy Tunded projects, excepl HMIS o Admen, which are nol Ssted oo the Project Uinks and Uploads (orm? This inchudes propects in the HMIS snd from
vse No

Step 5: Project Outcomes

Frogect cutcomes are requirad fov af CAPERS whare the progvam year srart dade (s 1-7-202T ov latec This farm replaces the navrative \o CR-70 of the eCon Planning
Sute

From the Action Plan that covered ESG for this reporting pencd copy and paste or retype the infarmation in Question 5 on screen AP-90: "Describe performance
standards for evaluating ESG."
The County wtlizes the Integrated Disbursement and Informaticn System {1DIS) to d and
performance on an cngoing basis. The County requires all ESG sub htMMh“nm‘MlﬂMAmmm
Performance and Evaluation Report (CAPER) is prepared annually by the County. Each ESG funded project uses HMIS 10 run their CAPER and
downlcad & directly into SAGE for the County to produce that report. The CoC will asaist the projocts as needed 10 do the submission. The CAPER
m-mummmmmmmhmnfmmnmmmmmmm

d inthe dated Plan, of progress made In g identified pricrity needs and cbjectives.
Parformance Standards are in hgr -mnfnu- [ *mmmmmmmngummu
m;mmmmmmanmm* h g employ and and stabiity in

permanent housing.
Bused o the kformation frovn K Action Pa response pvenausty provided o SR

1. Briefly describe how you met the perfarmance standsrds identified in A-90 this program year. If they ave nof mensovadye a8 nriften e v N/A 83 he answey.
Perfi Standseds are n ok with the d with the HEARTH Act inchudi du the & of homek

reducing recidivism; reducing the rumber of people who b homelees; | ing empl wd i and stsbility in permanent
housing.

2. Briefly describe what you did not meet and why, (f they nre nol imegsweabile s writhe trpe 01 VA 58 he ansms
All perfarmance standards wera met.

OR
3.1 your stendards were not weitten a3 messurable, provide s sample of wiat you will changs them 10 in the future? ¥ they were ratie and you o stove

e d WA as the srswer
NA

hitps:iwww.sagahmis infolsecurelreportsifitarpagesigalactic aspx?reportiD=3108clent_ID=T8776&157 4340=167T498&M=1677408avt0exacute=true. . 217
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Step 6: Financial Information

Sage: Reports: Submission Overview: ESG: CAPER

ESG hformation from IDIS
As of 10/2/2026
FY Grant Numb Current A d A Funds Committed By Recipient  Funds Dewwn  Balance Remaiing  Obfigstion Dete  Expendaure
026
2025 E25UC360002 51860,68000 £180,680.00 $126871.14 $33208.86 9/25/202% 252027
W24 E24UC360002 516456500 $164,565.00 $164.565.00 S0 a/6rand 962026
2023 E23UC360002  $1460,987.00 $160,987.CO $160987.00 S0 7MN22023 71122025
W22 E22UC360002  $15834100 $15834100 $1568.341.00 S0 9952002 92024
W27 E210C360002  S158781.00 $158.781 00 $156.781.00 S0 /3002021 732023
2020 E200C360002 516146200 $1861,462.00 $161.462.00 S0 7222020 712252022
2009 E19UC360002  $15314500 $153,14500 $153.145.00 $0 W29 a0
2018 ETBUC3E0002  $148799.00 S148799.00 $148,799.00 $0 B/222018 8/22/2020
2007 E17UC360002  $14866900 8148 655.00 $148,£69.00 50 anzam? 9122009
2016 E16UCI60002 514972975 $14972975 $140.729.75 S0 82272006 zzme
2015 EI5UC360002 814742500 S14742500 §147425.00 $0 B/20/2015 82002017
Totsl $1,963385.75 $1,963305.75 $1529,57689  $33308.86
4 1
Expenditures 2026“0 2025 Vi 202 i 2m~°2022m202m2020m 201'3"°
FY2025 Anrwsal ESG Funds foe  FY2024 Annusl ESG Funds for
Homedessness
Prevention
Rental Assistance 23,408.93 931547
Relocation and
Stabikzation
Services - Financial
Assistance 2,559.16
Relocation and
Stabikzation
Services - Services 950437
Hazard Pay
{unique actiwry)
Lenclord
Incantives {umgue
acrwry)
Volumesr
Incentives {unmgue
achnty)
Trarng (angus
activty}
Homeless
Prevention
Expenses 2340893 237894
FY2025 Anrwsal ESG Funds foe  FY2024 Annusl ESG Funds for
Rapid Re-
NonCOVID Non-COVID
Housing
Rental Assistance 249573 5531.13
Relocation and
Stabikzation
Services - Finandial
Assistance 563.00 87250
Relocation and
Stabikzation
Services - Services 14506.40 11,58230
Hazard Pay
{unique achiwry)
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Landlord
Incentives {unigue
activity)

Velunteer
Incentives (unique
acnry)

Trakning (wwgue
achwiry)

RRH Expenses

Emergency
Shelter

Essentisf Services
Operstions
Renovation

Majx Rehab
Coeversion
Hazard Pay
(unique acfivity)
Volumesr

Incentives (unique
acrinty)

Traking (wgue
acwry)

Emergency Shelter
Expenses

Temporary
Emargency
Shelter

Essential Services
Operations
Leasing existing
real property or
tamperary
structures
Acquisition
Renavation
Huzarg Pay
(unique sctivity)
Violumesr

Incentives {umgue
achnty)

Trang fangus
activty}

Othes Shelter Coste
Tempoesry
Emergency Shelter
Expenses

Street Outreach

Essuntint Services

Hazard Pay
(wnique sctivity)
Voluntesr
Incentives [unigue
acnwry)

Tralning (wgue
activity)
Handwashing
Staticns/FPonabie
Bathrooms (ungue
acivity)

hitps:iwww sagahmis. infolsecurelreportsMitarpagesigalactic aspx?reportiD=3108clent_ID=T8T76&157 4340=167T45&kd=1677408avt0exacute=true. .

18,369.13
FY2025 Anrwaal ESG Funds for

0.00
FY2025 Anvwaal ESG Funds for

FY2025 Anvwssl ESG Funds for

6,481.66
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1798593
FY2024 Annusl ESG Funds for

oco
FY2024 Annusl ESG Funds for

Non-COVID

FY2024 Annusl ESG Funds for

349551
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Street Outreach
Expenses

Other ESG
Expenditures

Call Phaomes - for
peesons 0

CoC/YHDP funded

projects (waique
Fctimty)

Cooedirated Enry

oovie
Enharcements
(unique sctivity)
Trairing fuvmgue
Fctinty)

Vacane Incesfives

(wevque st}
HMIS
Adminigtration

Other Expenses

Total
Expenditures

Match

Total ESG
expenditures
plus match

6281.66
FY2025 Anneal Funds for

12051.00

12,051.00

FY2025 Anneal Funds for
Non<OviD

60,710.72
60,710.72

1214144

Total expenditures plus match for all years

hitps:iwww sagahmis Infolsecurereportsifitarpagesigalactic aspx ?reportiD=3108cient_ID=T8T76&157 4340=167T450&d=1677488autoexacute=true. .
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3495851
FY2024 Annual ESG Funds for

Non-COVD

150807.12
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1V20V26, 2°53 PM

Step 7: Sources of Match

Sage: Reports: Submission Overview: ESG: CAPER

FY2023 FY2022 FYZ021  FY2020

Fy2019

FY2018

wan7

Total reguiar

coviD
expendilunes
brought

forward

Total ESG
used for
covip

forward

Total ESG
used for
regular
expEnses
which
requires a
mstch

Match
numbers
from
fnancal
form

Match
Pecentage

Match Source

000

o

$60,710.72  $75403.56

$0.00 $0.00

S£0,710.72 §75403.56

26071072  $75403.56

100.00% 100.00%

$0.00

sooo

s0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0%

$0.00

0%

soco

000

$0.00

FY2026 FY2025 FY2024 FY2023 FY2022 FY2021 FY2020 FY2019 FY2018 FY2017 FY2016 FY2015

Other NonESG HUD Funds

Othes Federsl Funds
State Government
Local Government
Privane Funds

Other

Fees

Program income
Total Cash Match
Non Cash Match
Total Match

2525079 3123931

3545093 2169412

| oco||eo7i072] |7540356) | 0oo| | ocoof | 000f | ocof | ooof | ooof | coof | ooof | ocof

| oco||eo7i072] [7540356] | ooo| | ool [ ooo| | oce| [ ocoo) | o0oo| | ooo | ooof | ocof

hitps:iwww sagahmis Infolsecurereportsifitarpagesigalactic aspx ?reportiD=3108cient_ID=T8T76&157 4340=167T450&d=1677488autoexacute=true. .
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1V20V26, 253 PM Sage: Reports: Submission Overview: ESG: CAPER
Step 8: Program [ncome

Programn incame is the income iwed by the recigrent or sub dieectly ge d by 8 grant supported activity. Program income is defred n 2 CFR §200.307

More efotmation & siso svalable o the € ESG CAPER Guidebook.

D the reciphent marmn

program income from any

ESG peopect during the

program year? Yes

Briefly describe where the program income was generated fram.

$795 was retumed 10 the County by & subrecipient after contract clasure, Funds were repurposed to another prevention progrsen and used for E

wigible sctivites Funds were ecoeded as locsl match, 8¢ requiced.
Complete the following Information:

INCOME

Total - Federal Program
Income Eamed

EXPEND TURES

Program income used for
match

DFFERENCE

Unexpended progesm
income

hitps:iwww sagahmis infolsecurelreportsMitarpagesigalactic aspx?reportiD=3108clent_ID=T8T76&157 4340=167T45&kd=1677408avt0exacute=true. .
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Financial Summary Report with narratives

PART I: SUMMARY OF COBG RESOURCES

01 UNEXFENDED COBG FUNDS AT END OF PREVIOUS FROGRAM YEAR 2,246,636 40
02 ENTYTLEMENT GRANT 1,842,00200
03 SURFLUS URSAN RENEWAL 0.00
04 SECTION 108 GLWRANTEED LOAN FUNDS 0.0
05 CURRENT YEAR PROGRAM INCONE 421,552.66
@5 CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR S1 TYPE) 00
05 FUNDS RETURNED TO THE LINEOF.CREDIT 000
Do FUNDS RETURNED TO THE LOCAL COBG ACOOUNT 000
07 ADJISTNENT TO COMPUTE TOTAL AVARLABLE 000
03 TOTAL AVAILABLE (SLM, LINES 0107) 451031106
PARY 11 SUMMARY OF CORG EXPENDITURES
03 DISBURSEMENTS OTHER THAN SECTION 106 REPAYMENTS AND FLANNING/ADNINISTRATION 1.825,858.96
10 ADUUSTNENT TO COMPUTE TOTAL AMCUNT SLBUECT TO LOWMCO BENEFIT Te.601.0
11 AMOUNT SUBJECT TO LOWMOO SENEFIT (LINE 09 + LINE 10) 1,902,070.24
12 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION Jere02 9
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 000
14 ADMUSTMENT TO COMPUTE TOTAL EXPENDITURES 2182307
15 TOTAL EXPENDITURES (SUN, LINES 11-14) 227, M6 8
16 UNEXFENDED BALANCE (LINE 05 - LINE 15) z2menaza
PART 111: LOWMOD BENEFIT THIS REPORTING PERIOD
17 EXPENDED FOR LOW/MOO HOUSING N SPECIAL AREAS 0.00
18 EXPENOED FOR LOWIMOO MULTEUNIT HOUSING 020
19 DISBURSED FOR OTHEA LOW/NOD ACTIVITIES 182542856
20 ADMISTNENT TO COMPUTE TOTAL LOW/MOD CREDST L
21 TOTAL LOWANOD CREDIT (S, LINES 17.20)} 1858059
22 PERCENT LOW/MOD CREDIT (LINE ZLAUNE 11} 95.57%
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAN YEARS(PY) COVERED W CERTIFICATION PY: 2025 FY: PY:
24 CUMULATIVE NET EXPENDITURES SUBCECT TO LOWMIOO BENEFIT CALCLLATION 000
25 CUMULATIVE EXFENDITURES BENEFITING LCAVMOO PERSONS 000
28 PERCENT BENEFIT TO LOWIMOO PERSONS (LINE 25/0NE 24) Q0
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS
27 DISBURSED IN 1015 FOR PUBLIC SERVICES 2215051
23 FS UNLIQUIDATED OELIGATIONS AT END OF CURRENT PROGRAM YEAR 65,107.06
29 PSUNLIQUIDATED QBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 9,785 51
30 ADJUSTMENT TO COMPUTE TOTAL PS CELICATIONS 0.00
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 23 - LINE 28 + LINE 30) 227,220 06
32 ENTITLEMENT GRANT 1,842,072.00
33 PRICR YEAR PROGRAM INCONE 288,252.51
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CA 0.0
35 TOTAL SUBECT TO FS CAP (SUM, LINES 32.34) 2,140,324.51
35 PERCINT FLNDS OBLIGATED FOR PS ACTIVITEES (LINE 310N 35) 1067%
PART V. PLANNING AND ADMINISTRATION (PA) CAP
37 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION 367,002 91
35 PA UNLIQUEDATED OSLIGATIONS AT END OF CLRRENT PROGRAM YEAR 489,550.38
39 PA UNLIQUNDATED DELIGATIONS AT END OF PREVIOUS FROGRAM YEAR 309,863 .55
A0 ADJUSTNENT TO COMPUTE TOTAL PA OELIGATIONS 210387
41 TOTAL PA CBLIGATIONS (LINE 37 + LINE 3B - LINE 39 +LINE 40) 449,813.38
&2 ENTYTLEMENT GRANT 184200200
43 CURRENT YEAR PROGRAM INCONVE 421,552,656
M ADJUSTNENT TO COMPUTE TOTAL SLBJECT TO PA CAR 000
45 TOTAL SUBECT TO PA CAP {SUMN, LIKES 42.44) 2,263,624.65
O PERCINT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 4LLINE a%) 19059%
CAPER 53
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

Mo data retuned for this view. This might be b 1he applied filter exchides all data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10

No data returnad for this view. This meght be because the applied filter excludes all data,

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Flan  IDI5  1DIS Voucher Matrix  National
Year  Project Activity  Number Uity Nome Code  Objestive  Drawn Amount
F TR #66 078361 Town of Parma Puslc Ubrary Renovation Y46 0 ey $75.000,00
03F  MotaxCode  $75,000.00
a3 1 ases 7153382  Gates - Fork Vear 48 0F iy 310.000.00
03F  MatrxCode  $10,000.00
et 3 w58 712843 Town of Gates - Burben Way Drumaps Fstab Yeardd 03 iy £50.000.00
031 MotnxCode  $50,000.00
et 6 asan T078482  Brockpoet - Seevtary Sewer CIPP Yoar 43 o e $16.719.07
x04 7 seaz TA20434  Eask Rochestar Sewer Refising Year 40 0 s £45.000.00
205 2 a8 7156736 Gates - Dr Gutter wreo 0 i $55.000.00
w05 3 5006 TUSUTI6  Henrietta - Visscunt Drive S Linng Prject Yes0 0% T £55.000.00
25 9 560 7158736 Webster Vilage - Sherwcod Sanitary Sewes S Lining Year 50 0 i 280.000.00
03] MatrxCode  $251,710.87
TR a3 7086249 Sooetsvile Gutter Repiacement Phass I Yeor &5 ox i $50.000.00
a0 & a7 TISUII6  Eask Rschestir - Novth Lirok Ruad Hesornitisn Yrs0 03 e 007000
63 MawixCode  $110,070.00
noe 4 a3 TISUTIE  Hendhetma - Wierans Memarsil Park Pedestriies Bridg ™ i $77.804.80
TS 90 TO79360  Sweden - Sherry Lans Sdewalk Irsaak Year 49 0L e 265.000.00
w9 an WIANS  Whatnr Vilage - Eiips R Sicbrmadk Rrglacasant & CIPP YRAD s e $1.000.00
O3 MatixCode  $143,808.80
w4 w0 4k MWPMNS  Lifesgens - Sakity & Security fo Sheices Yaw 49 054 Lmc $0.218.05
205 W 5069 7138291 Lifespon Home Safe Home Year 50 0 e sa13m.a1
xeh w o060 SN2 Lifesgen Home Sefe Mome Yew 50 058 (L= $13964.98
205 W 5069 7176426 Lifespon Home Safe Home Yeor 50 0 M $7.213.84
054  MatixCode  $73,424.66
wee 12 amss 072015 The Housing Cound] - 4O YRdg 05K i 22103364
mee 32 ase N The Housng Counel - NS YRR 5% e wo
205 11 5063 7138201 The Housng Coundl - Expanding Housng Opporunies Year S0 0K e 202854.41
xes 1 63 715302 The Mousng Counl - Expanding Mousng Cpportuntes Year 50 08 e $4031.3%
205 w1 5063 7158157  The Housing Cound - Expanding Housing Oppom:nies Yoar SO 0K e $1.805.58
05K MatixCode  $50,524,00
et 13 a7 TOTA0NS  The Housing Councl - Housing Statéity Program YRAS 0 W 210.487.43
wes 12 tooe 7130281 The Housng Counal - Housng Stakeity Year 50 oW W S1857M9.83
mes 12 So64 7153382 The Housing Coundl - Housing Stasity Year SO TR $5.005.62
wes 12 w6k TIGEIET  The Housng Coundl - Housing Statwity Year 50 o oM $52992.07
05U  MatrxCode  $37,825.05
we¢ 1 ase 072015 The Housing Counal - Homamwmership YR48 osY W $19.087,63
205 13 5065 7138201 The Housing Cound - Homabuyar Progeam Year 50 05y e 22835500
205 13 Boes 715332 The Housng Counal - Homebuyer Frogeam Yerr 50 osY D sa112.72
205 13 5065 TISBIST  The Housing Cound - Homstiyr Program Yew 50 05¢ e $5.728.67
05 MawixCode  $62,282.01
a0z 7 S0 TME6TB4 23 Birch Law A UM $8.000.00
a0z 7 BT 065108 268 Mevcer e A W 51498125
xo3 17 5018 MUBEI0E 268 Mewcer Aew “a £.903.75
et 15 5015 061796 149 West Ercok Fosd PP 318674.30
M6 38 e WESI0N 3G Sandybecak Deive A $0.728.00
2o 15 5019 066764 1162 Spencerport Rood A LW 31445525
w2 B R0 FWETOE 1102 Spencerport Road A w SenIn TS
204 15 503 61796 16 Hikrest Drtve [P £20,000.00
wee 1w wes 072015 32 Harvest Rood 1A LW 51408050
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Pas  IDIS  1DIS VoULhRE i Name Matrix  National
Year  Project Activity  Number Code  Objective  Drawn Amoust
04 15 5000 72015 32 Hareest Road 144 LW $4,663.50
xee 15 50 7086249 35 Capei Or 1A e $15,000.00
w0k 18 511 FRE2M0 35 Cuges O 1A v $5.000,00
w0t 15 5046 A4S0 22 Meadow Yiew Dr 1A W 520.000.00
xee 18 sy MO 15 Phman & 1A (Y] S16000,00
N4 15 5072 7133061 440 East Ave A v 520.000.00
x5 w73 7133061 3 Currier Lane 144 ey $20.000,00
04 15 5078 TI45ETT 40 Stewart O¢ 144 H $20,000.00
20¢ 15 W 7146677 12 Ewnld OF 1A o $3,900.00
204 15 5102 TA76410 51 Woady Lane 142 v £20,000,00
205 14 565 7128326 23 Casthe Aoad 1 L 514.982.00
205 34 566 T12B326 150 French Weods Cirthe 144 [y $14.900.00
205 M 569 7128185 152 Ardedha Street 1 W £20.000.00
208 34 %00 7120430 81 Uncolnshine Rond 14a [y $19.000,00
05 4 5060 7138291 61 Lincolnsire Rood 1A LM 3450,00
208 14 %61 712043¢ 22 Bermchct Divve 1A [t $1037.00
005 14 5061 TUEETT 22 Banadict Dite u“a L $0.525.00
x5 14 %66 7128226 1238 Westside Orve 1A v $13979.41
205 14 5066 7120430 1238 Wastside Drive L $6,000.50
205 14 567 7128226 87 Aubam Awe 1A LW 518.500.00
x05 14 S8 120434 26 Dy Draw 1A v $17.340.00
205 14 5074 7138291 6OL Nckinkey St 144 LV £6.267.00
x0s A 5075 T13620) 26 Bowen Rosd 144 [ £20.000,00
2005 14 5076 7142767 56 Wendover fioad 1A M $19.870.00
25 14 Wt 7145877 11 Swnds Reod 144 ey $1429.00
205 14 5082 7148303 48 Daumon D¢ A L £19.991.00
205 14 wes 7153545 255 Mescer fow 144 iy $19.375.00
205 14 5000 7153545 36 Baker &t 1A v $10.815.00
205 14 582 7158157 G4 Campus Of 1A e 31495250
w05 14 A% TISBIST 2588 Lake Road 14a v £20.000.00
205 14 At TISBIST 171 Cailac Ave A LM $20.000.00
205 34 a8 TISHIST 160 HI Hoad 1A ey $20.000.00
205 14 5086 7158157 447 Ricge Road ua [T 519,900.00
xes 14 %68 7150736 175 Varen Lane 144 [ $19.580,00
05 4 509 7159736 237 Dorstone Road 14a MH $19.930.00
205 14 5100 7156736 701 Madison Street 144 i $19.805.00
005 14 5101 7176416 307 BAY Dive 148 LM £10.840.00
144 Matsix Code $703,.209,00
204 20 370 7079353 Program Defhvery - Home Imgrovesent LH v $349.70
2y 1 %60 7127943 Program Defreery - Community Developmest 1M e $4000.85
X051 560 7181774 Program Dufivery - Commusity Dévakpsent 14H e $14.379.84
205 18 561 7128435 Program Deftvery - Flanning 144 W 525,000.00
1484 Matox Code $46,881.00
2z 1 a570 TOG6108  Lesd Clearance 2024 Ty iy 280.00
203 18 4570 081796 Ladd Chirance 2024 14 v £1.270.00
203 18 a270 7058787  Lesd Chesvance 2024 1w Y] 3280.00
x0s W w70 TTANS  Lnd Chiarance 2024 141 LM 456000
20z 18 4370 7079360 Lead Choarance 2024 14 W £75.00
a3 a0 P26 Lawd Chaeance 2024 141 [y 20,00
203 18 4570 7086249  Lead Chearance 2024 14 L 3280.00
xe: W asio T4 Lowd Chewrance 2024 14 ey 280,00
04 16 502 A4S0 Proway - Lead Tasting For Hi Year 50 w L 3900.00
208 10 vz 7118491  Proway - Lead Testing For Hp Year 50 Ty v 580,00
04 16 5042 71283185  Proway - Lead Tastieg For H Year 50 144 v 3775.00
e 16 w2 7128438 Proway - Lead Testeg For Hp Yeor 50 4 LW $1675.00
204 18 5012 7139061 Prinaeay - Lok Tusling For Hip Y 50 14 v 500.00
x0¢ 16 542 7138291 Proway - Lead Testieg For Hip Yeor 50 1w W 337500
204 3w oz 142767 Proweay - Leadd Tustieg For M Yo 5 1 [y 00,00
o4 16 52 7145677 Proway - Lead Testieg For Hip Year 50 Y LM 3600.00
xec 16 54z 715302 Proway - Lead Testieg For M Yeer % iy [y 05,00
04 16 5042 TISB1S7  Proway - Lead Testieq For Hip Year 50 Y L $1.200.00
2oee 16 oz 7156736 Proway - Lead Testrg For Hp Yew 50 14 ity $300,00
04 16 5042 7176416 Proway - Lead Tastieg For Hp Year 50 144 v 2460.00
xee 16 2.2 7176418 Proway - Lead Testieg For Hp Year 50 Y L $600.00
121 Matrix Code $12,625.00
2ee a7 war 7156743 Quaktrol Company, LLC - COBG Lown 184 e $200.000.00
184 Matrx Code $200,000.00
Total 51,025,468.96
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
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Activity to
prevent,

B mvumter Gttt
Coronavinus Deaven Amount
a04 450 WIANS  No Uesgan - Safety & Socurity for Sanices Yoar 49 BALCIBON N [ IS $9.216.95
xes 5063 7138291  No Ufesgon Home Sate Home Year 50 BISUCIH002 EN o e 41,305,491
205 5060 7153382 No Lifiesgan Home Sade Home Year 50 B25UCIB0002 EN 058 [T £13584.85
5 5063 7176426  No Ufeszan Home Sale Home Year 50 B2SUCIH002 EN [ (Lt $7.213.64
oA Matrox Code $71,424.66
aee 12 468 072015 No The Housing Counol - EHOP YR48 B24UCI60002 EN [ [T $21,050.64
s 12 wh5E 7136291 No The Hausing Counsl - EHOP YR4Q B2AUCI60002 EN 05K TS 3001
2005 11 5063 7138291 No The Housing Counal « Expanding Housing Opportunities Yeur 50 BISUCIH000Z EN [ (L Rznse.a1
228 1 S003 15082 No The Housing Councl - Expanding Housing Oppertnites Yo 50 B25UCIB002 EN 05k e $4.831.35
w5 1 5063 7158157 No The Housing Counal « Expanding Housing Opponunites Year 50 BISUCIH002 EN 05K M $1B05.58
05K Matrix Code $50.524.99
200¢ 13 a367 W15 No The Housing Counal - Housing Stabilty Frogrom YRS B24UC3I60002 EN osy U $10.447.43
xes a2 £ 7130291 No The Housing Councl - Housng Statality Yasr 50 B25UCIG0002 EN o5y [t £18579.83
2005 12 5064 7153382 No The Housing Counal - Heusing Statibty Year S0 F25UCIH0002 EN [ET] IMH $5,905.62
a0 a2 w6t 7150187 No The Housing Souncd - Housng Statebty Year 50 B25UC360002 EN o) (L8]] $2.902.07
os Matrox Code $37,925.96
a2¢ 4 60 01015 No The Hausing Souncl - Homeownentep YRA9 B24UC360002 EN 0sY (1] £19,087.53
205 13 5065 7138291  No The Housing Counal - Homebuyer Frogram Year 50 ERSUCIHO00 N 0sY W 25.356.09
xRS 13 6h 7183107 No The Houzing Souncl - Homebuyer Frogrn Year %0 BZ5UCIH0002 EN o5y (L0 $0.112.72
205 13 5065 7158157  No The Housing Councl - Homebiupar Program Year 50 ERSLCIB00 N 0sY L $5.726.57
osY Matsix Code 502.282.91
No Activity to p prepars for, and d to i $222,158.51
Total $222.158.51

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

ool W R il
xes 2 a1 HET6L  Plrning Servces YRAD 20 2000.00
a4 19 awz 055108 Planning Servces - 5 Year Con Pan - Urban Vantage 20 $6,000.00
20 Matrix Code $6,900,00
a3 20 4292 7079353 CDSG Adminitraton 214 2647428
203 0 amz TI12T™M3  COSG Admnestraton 21A S37163.06
a4 18 1 7127943 COSG Adninkansion 214 312233133
ao0¢ 18 asa1 7153544 CDSG Admnistranon 21A SA0079.05
x04 M aal 7181774 COSG Adminsanaon 214 £66,953.41
205 16 5M3 7153544 CDEG Administraton 21A 3500802
xes 6 S0 T COBG Adminsdndaon 214 $10.993.05
214 Matrix Codu $340,502.91
Total $347,402.91

CAPER
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PR26 ADJUSTMENT NARRATIVE

Adjustments were made to the PR26 as described below:

1. Line 10 has been adjusted to reflect CDBG vouchers processed after the reporting period, These were

as follows:

IDIS PROGRAM NAME AMOUNT DRAWN DATE PERIOD COVERED
5064 = Housing Stability Program $12,521.48 9/2026 May 1 -July 31
5063 | Expanding Housing Opps. $17,508.66 9/2026 May 1 - July 31
5065 @ Homebuyer Program $16,804.62 9/2026 May 1 -July 31
5069 | Home Safe Home $18,272.29 9/2026 May 1 - July 31
5050 | Program Delivery $11,494.21 10/2026 May 1 -July 31

TOTAL | $ 76,601.26

2. Line 28 has been adjusted to reflect Public Service vouchers received after the reporting period for
reimbursement of the last quarter of the program year, These were as follows:

IDIS PROGRAM NAME AMOUNT DRAWN DATE PERIOD COVERED
5064  Housing Stability Program $12,521.48 9/2026 May 1 - July 31
5063 @ Expanding Housing Opps. $17,508.66 9/2026 May 1 - July 31
5065 @ Homebuyer Program $16,804.62 9/2026 May 1 - July 31
5069 @ Home Safe Home $18,272.29 9/2026 May 1 = July 31

TOTAL | $65,107.05

3. Line 14 and line 40 has been adjusted to reflect Administration and Planning Services which were all

drawn after the reporting period. The voucher(s) are as follows:

IDIS PROGRAM NAME AMOUNT DATE PERIOD COVERED
4981  Program Admin $20,273.67 10/2026 July 31
5106 | Planning Services $1,650.00 11/2026 July 31
TOTAL | $21,923.67

4. Line 38 was adjusted to reflect current remaining unspent Admin ($489,550.35) after the draws
included in the table above and line 39 has been updated to reflect the remaining admin balance,
including any drawdowns made after the end of the previous program year ($409,463.55).

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

57



Loan Portfolio

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

CDAG Economic Pregam
LOANTO
INTEREST | MONTHLY
CoMPaNY IS5U€ DATE G"M,:IT STAFF | LOAN AMOUNT|  TERM (YEASS] RATE | PAYMENY BALANCE® STATUS | 1088 AT AP | REQUIREMENTS CURRENT JOB CREATION STATUS
2 years atter firal A5 FTE crested or | meannion bs curreetly srder ceatrection
etwarsamenn |5 t
7
QUALITRCL COPAPANY a0 ¥ CNEDM | 540000000 200¥50nol yesrs T b acow L $300,000.00 Datorras 18 poar o021 | complesenveeal ite- By
earerran s ot ) At Aagast 2007)
A8 3me pem
PATACLRTY PRNT V2200 ] n $3e5,000.00 0 year sun | fzmn00 | s94TTI Catrent ns € FTE babs created, al gooks e teen met
8 FTE Purivanent
AUBDRA MACHNE W03 N R $272,500.00 Ty e SAEEG RS | 5165656 30 Comrern st poitions (mith £ FTE Jabs coeated, of gooks have been st
mrmee 5 MO
2l time
SEA SESTRLANT 13423 " cosom | Samomom Tpeas ™ |4 oMo | susser Cutrert 12 eqahaknt (3 FTE bebe coeated, ol goaks have been mst
eapizpen
TOTAS $3.01.2.500 (00 ST.21162 | Ssrreszes
“remaring batarce as of 4/1/2006
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HOME Affordable Program Year
PROJECT DUE DATE .:;:"" AT ”KTA’" MANAGEMENT COMPANY PAYMENT DATE NEXT PAYMENT OUE |  AFFORDABILITY DATE
[AOA Ricge 1| 26-Mar 5500000 5200/ after & PathStone 111902026 Mar-2? 7/23/2050
[Canal Flace 13-y $3,000.00 $120/atter 5 FathStone 3/19/202 Mar2? S/1
[Crerand Commons || 26-Mar $2.000.00 $80/ufter S PathStone 31912026 Mar-2? 32872047
Crosman Senior 19101 $5500.00 S180/after 5 Baldwin Real Estate 6/5/2026 Jul27 7/13/2082
Durand Senicr Apts A-lan $3,500.00 $190/ufter & Providescn 1/15/2028 1n-27 1173072047
|Ello|l’i Landing 28-Jul $2,000.00 S30/after 5 PathStone 7/27/202% Juk2? 7/28/2036
Elmgerovn Mace {Crarand 1] 1l $2.000.00 S80/after S PuthStone W06 Juk2? 7i12034
13.Dec 52,500.00 S100/atter 5 Cornerstone Management 9/4/2025 Dec26 12182042
13.0ct 52,000.00 5300/ufter 5 Cornerstone Manapement 9/4/7025 16 10/13/2048
2550 $2.000.00 S100/atter 5 Cornerstone Manapement 9/4/2025 Sep-26 9/25/2051
1-Oec $2.000.00 £30/after 5 Punrose (FKA Home Leasing] 11/17/2005 Dee-26 12/1/2046
30-jan $3,000.00 S120/after 5 Hevitage Christian Services Insutficient Cashilow Jan-27 472772057
e $3,000.00 S1207ufter 5 Recheiter Repond 6/1/3026 Ape-27 472072036
26-1on $4,000.00 Sy ofter & Pathstore 1/13/2028 Jan-27 1/26/2033
15-Dac $3,000.00 $120/aftar 5 Cemifar 12/17/2005 Duc-26 12/152030
1l 51700352 S188/atter & PathStone 22242026 Juk27 12055
1-06c $2.000.00 ﬂam« 5 Leenerstone Managament 9/4/3025 Doc-26 un@«
26-Jul SZ.500.00 $100/after & Cornerstone Manapement 6/26/2026 Juk2 1212/2082
0.1y $1.000.00 S100afters NOC Carke Masagement 8/13/207€ WMy 27 1172042
it-jon SZ00000 S80/after 5 NOC Case Mamagement Insuficient Cashflow Jan-2 1rrame
21-Aug $1,000.00 $A0/atter S NOC Case Masagement 8/18/202¢ Aug 2 042
30-Jan $2.814.00 $112.50/3fver § Penrose (£KA Home Leasing| 200026 Jan-2 S2040
30.fan $3,000.00 $120/after 5 Provdence Insufticient Cashilow Jan 2 L 2
-l $5000.00 120/sfter Conifer I8 Jukd 70972037
220w 51,000.00 SA0after Pathstone 9/3/2026 Nov-26 7/1/2052
14-Feb $5.000.00 A0 after 1 Prevdencs 202042026 feb-27 2/1472039
234an 53,000.00 $120/atter Providesce 1/13/2026 1an 27 12/13/2073
13Aer $4.500.00 S0/ aftnr Providesc 27242026 Ape-2] 4/13/2038
305an $3,000.00 S180/after Fathstone 1/27/202¢ Jan 27
1Fet $8910.00 S180/ufter Providescs A24/2026 Fab-27 EST 2/28/2036
23.-8ug $8,000.00 S320/atter Providence 7/27/2026 Aug27 ]
Ti-Feb $7.500.00 S0 uftwr & Prowvidmncs 2/20/2026 Fob-27 2/28/2036
30Jan $1.200.00 $10/5davys Canifer 1/27/2026 Jan-27 1/30/2046
17-Feb: $2.500.00 $100/after 15 Welkngtan North LLC 2/15/206 Feb-27 13772052
A Fet 57,500,00 S180/ofter 5 Prowdence 2/20/202% Feb-27 1/6/2035
27-Now $1.000.00 $A0/aftar & Mevitage Christion Sarvices 8115000 Nowv-26 10/27/2040
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Rental Housing Report
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Citizen Participation

Citizen Participation -
2025-26 Consolidated Annual Performance and Evaluation Report (CAPER)

Citizens had an opportunity to comment on the CAPER during the 15-day public comment period
from October 6 -~ October 22, 2026.

No commaents were received during the public comment period.

CAPER
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The [Daily Record (MY
16 W. Main 5t FUE R

Rochester, MY, 14574 THEDNI.YRECORD

Phone: 5852226920 Fax: 0

Affidavit of Publication

Tor Man-oe County Dept of Planning and Dev. - RCH - Chanh Quach
S0W, Main Strees, Suite 1130
Racheszzr, NY, 14614

Re:

L eggal Notice 4201244, Monrae County Department of Planning ard Development
State of NY

Courly of Monrae

- —
v

The undersigned is the authorized designee of Ben Jacabsassociate Publisher of The Dzily Recerd (NY), & Daily newspaper
published in Rochester, MY. A natice was published in said newspaper. The text of the notice as published insa'd
newspaper is as set forth oelow, or in the annexed exhibit This newspaper has been desigrated by the Clerk of Monroe
Coundy for this purpose. The dates of the publication were as follows: 10/05/2020

Sworn to me on this 6% day of Ootaber 2025

Natasha Stewart

MaRanda Beeson
Notary Public, State of OK

: : g Na, 10001243
bitiiofiees Bl eI Ihe Qualiied in Oklahoma County
My commission expires on February
18, 2030

Pegolele

CAPER
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CONSOLIDATED ANNUAL
PERFURMANCE AND
EVALUATION REPGRT {CAPER]
Notice of Avallability
october 6. 2026

NMearoe Cosinty
Peaanmene of Planndng and
Deaveiapmert Cooununity
Developnem Clfice
1150 CityPlare. S0 West Mein Sireet
Rochester, NY 1464
55575220040
CDarinis o aroseamly.gav
Monrec County has prezatad its dealfl
Ceasolidatad Annuad Perfermance ane
Evaluction Regert {CAPER) 2oveting
g 2252026 Bropram Yeawr, wiich
enctead Tily 410 2026, The CAFFR
ATNANES repoching  requivements  For
ativiées funded under Thtie T o the
Housing md Communily Developie:t
Act af 1924, as amended, for e
Comamty Levelnpnieat Hioes Gk
(CLCBG! and =mesgeney Solethions
Cos (ESGY Progroms sl wnder
the Natioral Allorcable Houxing Act
ol 1L as ameadad. far die BOME
Investment  [artnersbips  {EIOME)
Progran, klonae Couniy Wil suzmit
the CADPER # :he 8. Depucto=nt
0! Housing sud Usban Developotzat
cn w about Coeteber 23, 2026, The
CAPER will be auailable Dutober
S, 226 tor review and conment
Ty imterested  eilizea  greups o
mdivduts. Coples of the CAPER are
aviabable Tee of Charge M ki abo'ne
address, tetweser the lupns of 2060
A, s 500 pome. Monday-Fodas
I vl aifey L available o e Cowoity
websitd 0% s sAL WMo oo ity

gov/plenning-cmmoniiy!

All wrestesd porsons wasking o
cammeat &4 the CAPER are Jwvled o
subertit watan connenls o ik above
email address 01 o hefam Octnber
23, 2026 or considenuzion by Nooroe
Cennny

JAI B JH-6-11

Magzdeul
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