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Department of Transportation 
Monroe County, New York 

 
Adam J. Bello 
County Executive 

Thomas J. Frys 
Director 
 

 
April 23, 2025 
 
Re:  YOU ARE INVITED TO THE PUBLIC OPEN HOUSE FOR THE 

BAY ROAD MILLING & RESURFACING PROJECT 
 

 WEDNESDAY, MAY 14, 2025 
4:00 PM-6:00PM 
COMMUNITY ROOM – WEBSTER PUBLIC LIBRARY 
980 RIDGE ROAD, WEBSTER, NY 14580 
 

Dear Neighbor:  
 
Monroe County is planning to perform roadway improvements on Bay Road between 
NY-104 and Lake Road (CR-1) in the Town of Webster. This project is necessary to 
improve the condition of the roadway pavement and to rehabilitate deteriorated storm 
sewer facilities. As part of these improvements, Bay Road will be re-striped in order to 
reduce the number of travel lanes and add a center turning lane and wider shoulders. 
The center turn lane will better accommodate vehicles making left turns, and the wider 
shoulders will better accommodate bicycle and pedestrian traffic along this corridor.  
 
We will be holding an open-house style public meeting to discuss the project, answer 
questions, and seek input from the public on Wednesday, May 14, 2025. The open 
house will take place between 4:00pm-6:00pm; you are welcome to stop by at any point 
during that time. In advance of the meeting, please review the enclosed project 
information sheet. Additional information, including preliminary plans for the entire 
roadway, can be found on the Monroe County DOT website: 
https://www.monroecounty.gov/dot-construction.  
 
Construction for this project is scheduled to begin in the spring of 2026 and should be 
completed in the fall of the same year. A notice will be mailed out approximately 2 
weeks before the start of the project. During construction, please expect some delays in 
traffic around work zones during work hours.  
 
If you have any comments or questions regarding the project, please contact me by 
phone at 585-753-7731 or by e-mail at davidkubiak@monroecounty.gov. Please provide 
all comments no later than June 14, 2025.  
 
Sincerely,  

 
David Kubiak, P.E.  
Transportation Project Manager 

https://www.monroecounty.gov/dot-construction
mailto:davidkubiak@monroecounty.gov


BAY ROAD MILLING & RESURFACING PROJECT 
NYS ROUTE-104 TO LAKE ROAD 

TOWN OF WEBSTER, MONROE COUNTY, NEW YORK 

PROJECT GOALS 

Improve pavement surface condition by milling &      
re-paving travel lanes and shoulders 

Re-stripe roadway to reduce the number of travel lanes 
and add a center turning lane and wider shoulders 

Rehabilitate storm sewer system 

Replace curbing that is damaged or low 

Adjust drainage grates, manhole covers, and valve 
covers to proper grade, as needed 

MORE INFORMATION ON THIS PROJECT, 
AND OTHER MONROE COUNTY DOT  

PROJECTS, IS AVAILABLE ON OUR WEBSITE: 
https://www.monroecounty.gov/dot-

construction 

Project Limits 
· Bay Road from NYS Route-104 to Lake Road. 
 
Proposed Improvements 
· The existing storm sewer system will be rehabilitated 

using cured-in-place pipe lining. 
· Damaged and low curbs will be removed and 

replaced.  
· If replacement curb is across a driveway opening, the 

first 2’+/- of asphalt behind the curb will be replaced. 
· Existing pavement surface on Bay Road will be milled 

to a depth of 2”. Deeper pavement repairs will be 
completed, as needed, and the entire surface will be 
re-paved with 2” of new asphalt. 

 
Reduction of Travel Lanes �“Road Diet”� 
· The current lane configuration on Bay Road is two 

lanes northbound and two lanes southbound. 
· This project proposes to implement a “Road Diet” 

beginning 350’ north of Route 104 and extending to 
Lake Road. This will reduce travel lanes to a single 
lane northbound (11’), a single lane southbound 
(11’), a new center two-way left turn lane (11’), and 
wider shoulders (7’+/-). 

· Refer to the back of this sheet for a detail comparing 
the existing and the proposed lane configuration. 

· There will be no change to the overall curb-to-curb 
width of the roadway. 

Misc Notes 
· Manhole covers, drainage grates, and valve covers will be 

adjusted to proper grade prior to paving.  
· All work will be completed within the existing Monroe 

County Right-of-Way.  
 
Work Zone Traffic Control 
· Single lane closures and travel lane shifts (maintaining 

two way traffic) to be utilized for most work 
· Alternating one-way traffic, with flagger control is not 

anticipated to be needed.  
· Access to all properties will be maintained throughout 

construction. 
 
Tentative Schedule 
· Begin Construction: Spring 2026 
· Complete Construction: Fall 2026 

N 

 
If you have any questions or would like additional 
information, please contact Monroe County DOT’s 

Project Manager:  
David M. Kubiak, PE  
50 West Main Street  
CityPlace, Suite 6100 
Rochester, NY 14614 

Telephone: 585-753-7731 
Email: davidkubiak@monroecounty.gov 

Town of Webster 

Project Location 

www.monroecounty.gov/dot-construction
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COPYRIGHT ã 2025 MARATHON ENG.

ROCHESTER LOCATION

3 9  C A S C A D E  D R I V E
R O C H E S T E R ,  N Y  1 4 6 1 4
5 8 5 - 4 5 8 - 7 7 7 0

www.marathoneng.com

BAY ROAD MILLING & RESURFACING PROJECT
NYS ROUTE-104 TO LAKE ROAD

TOWN OF WEBSTER, MONROE COUNTY, NEW YORK
JOB NO: 1805    //    SCALE: NTS    //    DRAWN: CMP     //    DATE: 4/10/25

EXISTING BAY ROAD LANE LAYOUT

PROPOSED BAY ROAD LANE LAYOUT
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