December 2025 Commissioner Meeting Approved Motions

12/25/25 — No Meeting/Holiday

12/18/25 — No Meeting

12/9/25 Approved Motions:

Motion to create new category called Commissioners Motions on the website and post
the last motions starting with October 1,2025. Moved by Commissioner Elder, Seconded
by Commissioner Ortiz — approved.

Motion to approve the ES&S poll pad/machine quote, dated and valid through 1-04-06
in the amount of $1,772,810.00. Moved by Commissioner Elder, Seconded by
Commissioner Ortiz — approved.

Motion to engage D.S. from the Susan B Anthony House to organize RIT volunteers to
catalog materials in the mezzanine/BOE Museum area and meet with her on January 14,
2026 at 3:00pm. Moved by Commissioner Elder, Seconded by Commissioner Ortiz —
approved.

Motion to approve date to meet with ES&S as January 13, 2026 at 10am. Moved by
Commissioner Elder, Seconded by Commissioner Ortiz — approved.

Motion to refer the Vargas amended bill to S.M. at County DES. Moved by
Commissioner Elder, Seconded by Commissioner Ortiz — approved.

Motion to approve Outreach Inspector Recruitment brochures with amendments to
caption under the QR codes. Moved by Commissioner Elder, Seconded by Commissioner
Ortiz — approved.

Motion to table the payment of the ES&S EV/EDY bill until January 2026. Moved by
Commissioner Elder, Seconded by Commissioner Ortiz — approved.

12/4/25 Approved Motions:

Motion to approve the cost of the additional rugs for the hallway that were discussed at
our last meeting and the service will be provided through Morgan Services moved by
Commissioner Elder, seconded by Commissioner Ortiz, approved.



12/4/25 Approved Motions (cont.):

Motion to approve Outreach Team Policy dated 11/25/25 (supersedes policy approved
7/15/25) moved by Commissioner Elder, seconded by Commissioner Ortiz, approved.

Motion to approve Outreach Team Talking Points dated 12/3/25 moved by
Commissioner Elder, seconded by Commissioner Ortiz, approved.

Motion to approve Area 35 map dated 12/3/25 moved by Commissioner Elder, seconded
by Commissioner Ortiz, approved.

Motion to approve NTS contact to 12/31/26 moved by Commissioner Elder, seconded by
Commissioner Ortiz, approved.

Motion to approve a Christmas tree for the BOE, not to exceed $150 moved by
Commissioner Elder, seconded by Commissioner Ortiz, approved.

Motion to approve fleece sweater for FT and PT staff, by BOE budget, moved by
Commissioner Elder, seconded by Commissioner Ortiz, approved.

Motion to approve after cost to the Sweden site from the General 2025 Election, moved
by Commissioner Elder, seconded by Commissioner Ortiz, approved.



