April 2026 Commissioner Meeting Approved Motions

4/30/26 Approved Motions:

e Motion to approve purchase for a new phone headset from Trust Technology for $203.00,
moved by Commissioner Elder, Seconded by Commissioner Ortiz — approved.

e Motion to approve the most recent Annual Verification Letter sent to Commissioners,
moved by Commissioner Elder, Seconded by Commissioner Ortiz — approved.

e Motion to approve 2026 Billing Sheet Template as amended, moved by Commissioner
Elder, Seconded by Commissioner Ortiz — approved.

e Motion to approve Servpro for $3,555.54, moved by Commissioner Elder, Seconded by
Commissioner Ortiz — approved.

4/23/26 Approved Motions:

e Motion to approve Polling Sites for 2026 Elections, moved by Commissioner Elder,
Seconded by Commissioner Ortiz — approved.

e Motion to approve 2026 Grid Counts, moved by Commissioner Elder, Seconded by
Commissioner Ortiz — approved:

= (Current) eligible Voters: 213,351
= Polling Sites: 209

» Voting Machines: 491

= Express Polls (Poll Pads): 420

= Total Inspectors Needed: 1468

= Black Bags: 215

= Districts: 659

e Motion to approve overtime for registration entry for the following days, 9am-7pm with
half hour lunches: Tues, Wed, Thurs: April 28-30, moved by Commissioner Elder,
Seconded by Commissioner Ortiz — approved.

e Motion to approve sign reading “435”, designating building address, vinal on glass
window instillation for a cost of $65.27, moved by Commissioner Elder, Seconded by
Commissioner Ortiz — approved.



4/16/26 Approved Motions:

Motion to approve seasonal staff for the Primary will be hired from May 1-July 10, 2026,
moved by Commissioner Elder, Seconded by Commissioner Ortiz — approved.

Motion to approve the EMS Room estimate contract for $15,518.86, moved by
Commissioner Elder, Seconded by Commissioner Ortiz — approved.

Motion to approve the ISAC Cyber Security Membership for <$25M: $1,495, moved by
Commissioner Elder, Seconded by Commissioner Ortiz — approved.

Motion to table the lit number sign and AC unit consideration until after the Primary,
moved by Commissioner Elder, Seconded by Commissioner Ortiz — approved.

Motion to approve the Decal 435 Sign for a cost not to exceed $200, moved by
Commissioner Elder, Seconded by Commissioner Ortiz — approved.

Motion that any inspector class that has less than 5 inspectors be canceled, moved by
Commissioner Elder, Seconded by Commissioner Ortiz — approved.

Motion to print 750 Spanish Registration Forms in house for the Primary Election, moved
by Commissioner Elder, Seconded by Commissioner Ortiz — approved.

4/9/26 Approved Motions:

Motion to allow employees to purchase the green case for a cost of $1/case moved by
Commissioner Elder, Seconded by Commissioner Ortiz — approved.

Motion to approve the Deprecation Calendar for the green cases moved by Commissioner
Elder, Seconded by Commissioner Ortiz — approved.

Motion to approve alterations to the Absentee Letter moved by Commissioner Elder,
Seconded by Commissioner Ortiz — approved.

Motion to approve the Military Cure Calendar for the July 3™ date moved by
Commissioner Elder, Seconded by Commissioner Ortiz — approved.

Motion to run out of the current Affidavit Forms then use the new ones moved by
Commissioner Elder, Seconded by Commissioner Ortiz — approved.

Motion to remove the TTY Line because voters are utilizing Relay Services moved by
Commissioner Elder, Seconded by Commissioner Ortiz — approved.

Motion to approve the Pitney Bowes contract for 16 months at a cost of $541.63 per
month at a rate of 145/70 LPM speed moved by Commissioner Elder, Seconded by
Commissioner Ortiz — approved.

4/2/26 — No Meeting




