March 2026 Commissioner Meeting Approved Motions

3/5/26 Approved Motions:

e Motion to approve voting machine storage compartment diagram, motioned by
Commissioner Elder, seconded by Deputy Commissioner Sheppard — approved.

e Motion to approve June Village Election Calendar and Candidate Letter, motioned by
Commissioner Elder, seconded by Deputy Commissioner Sheppard — approved.

e Motion to approve the amended March Village Grid, motioned by Commissioner Elder,
seconded by Deputy Commissioner Sheppard — approved.

e Motion to approve March Staffing for Village Election Day, 2 Floor staff, and Training
Team divided at sites, motioned by Commissioner Elder, seconded by Deputy
Commissioner Sheppard — approved.

e Motion to approve Uline wire shelving units for maintenance supplies for $913.6 and to
approve that the maintenance area will be staged under the stars in the warehouse (area
38) leading to area 36 (mezzanine), motioned by Commissioner Elder, seconded by
Deputy Commissioner Sheppard — approved.

e Motion to approve Better Direct Al quote for $34,390.00 for iPad cases and screen
protectors, motioned by Commissioner Elder, seconded by Deputy Commissioner
Sheppard — approved.

e Motion to approve Eco Home Energy estimate for $13,435.50, with landlord approval,
for air conditioning and venting for the EMS room, motioned by Commissioner Elder,
seconded by Deputy Commissioner Sheppard — approved.

e Motion to approve Incarcerated Individuals Policy, motioned by Commissioner Elder,
seconded by Deputy Commissioner Sheppard — approved.

e Motion to approve PYO EVS for $17,741.00, motioned by Commissioner Elder,
seconded by Deputy Commissioner Sheppard — approved.

e Motion to approve wireless doorbells with 2 receivers for $26.99, motioned by
Commissioner Elder, seconded by Deputy Commissioner Sheppard — approved.

e Motion to approve trade in iPad 6th generation for $21,670.00, motioned by
Commissioner Elder, seconded by Deputy Commissioner Sheppard — approved.

e Motion to retain COAs for 2 years, motioned by Commissioner Elder, seconded by
Deputy Commissioner Sheppard — approved.



3/5/26 Approved Motions (cont.):

e Motion to approve School Districts FTP drops on 4/3/26, motioned by Commissioner
Elder, seconded by Deputy Commissioner Sheppard — approved.

e Motion to approve access for the sample ballots to be provided on the primary LAD and
that a card be made with the MCBOE voter app link and an accompanying QR Code,
motioned by Commissioner Elder, seconded by Deputy Commissioner Sheppard —
approved.



