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Agenda
Working together for children with unmet complex needs

• Welcome and Introductions
• Guest Speakers w/ Q&A – Virginia Department of Social 

Services
•  Em Parente, Asst. Director, Division of Family Services
• Samantha Brooks, Special Permanency Project Manager

• Working Group Updates
• Advocacy Workgroup
• 2026 Future Workgroup 

• Other Updates & Announcements
• Wrap Up



Em Parente
Asst. Director, Division of 

Family Services

Guest Speakers
Working together for children with unmet complex needs

Samantha Brooks 
Special Permanency Project 

Manager



https://www.dss.virginia.gov/files/division/dfs/fc/safe_and_sound/SSTF_Manual_for_Localizing_Go_Team_Model_2023.pdf 

https://www.dss.virginia.gov/files/division/dfs/fc/safe_and_sound/SSTF_Manual_for_Localizing_Go_Team_Model_2023.pdf


VA Safe and Sound Initiative
An example of another states’ effort to address unmet complex needs

https://www.dss.virginia.gov/files/division/dfs/fc/safe_and_sound/SSTF_High_Acuity_Flow_Chart_VDSS_Broadcast_Process.pdf


Discussion
Working together for children with unmet complex needs

What about the VA High 
Acuity Youth example sparks 

your interest or curiosity?

Based on what you have heard, 
what are the key elements we 

should consider in New York to 
improve process and access to 
care regarding children boarding 

in hospitals?

As we set the stage for 
redesign, are there principles 

or strategies we can 
incorporate now? 



Workgroup Updates

Redesign
Define the 

solutions & make 
local changes

Workforce
Build the 

workforce needed 
to implement 

solutions

Advocacy
Advocate for state 

policies and 
funding to enact 

solutions



Advocacy Work So Far
Current focus: A.7603/S.7978

Letter to 
Governor

Broad asks raised at 
September
Convening

Joint Letter 
on Budget
Signed by 14 

organizations, sent 
to 36 legislators

Budget 
Testimony

Joint Budget 
Hearing on 

Human Services

Joint Letter on 
A.7603/S.7978

Sent to OCFS 
Region 2 + Wyoming 
& Genesee County 

State Legislators

1 2 3 4
Meetings with 

Legislators
Asking them 

to support 
A.7603/S.7978

+ $25M for CCFS

5

14 
Organizations

35 
Organizations

16 
Legislators



Meetings with Legislators

Assembly
Bailey

Bronson
Clark

Gallahan
Hawley
Jensen

Lunsford
Manktelow

Meeks
Palmesano

Senate
Brouk

Cooney
Helming
O’Mara

Ortt
Borrello

16 legislators
14 counties
 

15 workgroup members
   8 organizations
   5 families
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