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RE: Memerializing the New York Legislature and Governor Hochul to Pass and Sign
A4615/S5007: the Dark Skies Protection Act

Light pollution is an often-overlooked but increasingly urgent issue affecting environmental
quality and energy consumption across New York State. The Dark Skies Protection Act,
A4615/85007, establishes standards for responsible outdeor lighting in order to acknowledge the
need for the preservation of natural nighttime environments.

Artificial light at night is widely recognized as a hazard to our birds, pollinators, and other wildlife
as it interferes with natural behaviors such as migration, reproduction, and feeding. Reducing and
redirecting unnecessary lighting will help protect biodiversity and restore more natural night
cycles. Further, poorly designed lighting also wastes energy and taxpayer dollars. By promoting
efficient, targeted lighting, A4615/S5007 will reduce electricity consumption, lower municipal
costs, and support statewide sustainability goals.

[conic natural areas and parks such as Mendon Ponds and Durand Eastman in Monroe County
remind us of the beauty and value of dark skies, not only for residents but for visitors who are
drawn to our community. Protecting this resource is an investment in our environment, but also in
our economy.

A4615/S5007 represents a forward-thinking step toward a more sustainable and thoughtful
approach to lighting across our state. It reflects a commitment to protecting what makes New York
special while embracing common-sense solutions to benefit communities today and bring our State
into the future.

We urge the New York State Legislature and Governor Hochul to pass and sign A4615/$5007,
protecting birds and wildlife, conserve energy, and advance New York’s sustainability goals.

Respectfully submitted,

A4 1oy

Susan Hughes-Smith ,
Chair — Environment and Public Works Dr. Nazish Jeffery
Legislator — District 12

Committee
39 WEST MAIN ST. ROOM 409, ROCHESTER, NEW YORK 14614
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RE: Memorializing the New York State Legislature and Governor Hochul to Pass and
Sign A2535/S8837: Relates to Optional Disability Coverage for County Probation
Officers

Honorable Legislators:

New York State Assembly Bill A2535/Senate Bill S8837 present a targeted and overdue policy
correction: granting counties the option to provide disability coverage to probation officers
injured in the line of duty.

For communities like Monroe County and a complex, evolving public safety landscape, this
legislation is particularly crucial. Probation officers in Monroe County play a central role in
balancing accountability, community safety, and rehabilitation, often under conditions that
mirror the risks faced by other public safety personnel who already receive disability
protections.

Monroe County’s probation officers serve on the front lines of community supervision in a
region that continues to navigate public safety challenges. Probation officers regularly conduct
home visits, interact with individuals with violent histories, and de-escalate unpredictable
situations. As New York State continues to invest in diversion and community-based
supervision, counties like Monroe are increasingly dependent on our probation officers to
maintain positive outcomes. Yet, these officers remain excluded from disability protections
available to similarly situated professionals.

A2535/S8837 would extend eligibility for disability coverage to county probation officers,
allow full salary coverage for duty-related injuries, and makes participation optional and allows
determination through local collective bargaining. This means local leaders will retain full
discretion to negotiate and implement benefits based on local fiscal conditions.

This bill is a practical, equitable, and fiscally responsible measure that supports frontline public
safety professionals while respecting local decision-making. For Monroe County, passage of
this legislation will strengthen the probation workforce, enhance public safety, and correct a
clear gap in current law.
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We urge the New York State Legislature to pass and Governor Hochul to sign A2535/S8837,
allowing for optional disability coverage for county probation officers.

Respectfully Submitted,
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Dave Long Paul Dondorfer
Public Safety Committee Chair Public Safety Committee Ranking Member
District 16 District 9

B

WA{ ,ﬁz

Qpeki Sk Aeted B

Richard Milne
Legislator - District 5
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Robert Colby
Legislator - District 20

Jackie Smith
Assistant Republican Leader
District 2
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Sean McCabe
Republican Leader
District 6
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Santos Cruz
Legislator - District 21

Marvin Stepherson
Legislator - District 3

Howard Maffucci

Public Safety Committee Vice Chair
District 10
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Mercedes Vazquez Simmons
Vice President
District 22
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William Burgess
Deputy Majority Leader
District 29
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To The Honorable

Monroe County Legislature

407 County Office Building

Rochester, New York 14614

Subject: Authorize a Joint Agreement with the U.S. Geological Survey, United States Department

of the Interior for the Water Resources Investigations Project
Honorable Legislators:

I recommend that Your Honorable Body authorize a joint funding agreement with the U.S.
Geological Survey, United States Department of the Interior in the amount of $861,612 with Monroe
County’s contribution in an amount not to exceed $718,673 and the U.S. Geological Survey, United
States Department of the Interior’s contribution in an amount not to exceed $142,939, for the Water
Resources Investigations Project for the period of January 1, 2026 through December 31, 2030.

This agreement allows work to continue on the Water Quality Monitoring Program and extends a
joint working relationship, which has existed for approximately four decades. This partnership combines
the expertise of the U.S. Geological Survey, a Division of the Department of the Interior, in quality
assurance, data interpretation, a long-term trend analysis, and report publishing. The Monroe County
Department of Environmental Services has historically collected and analyzed samples of surface and
ground water, and maintained monitoring sites, and began administering this agreement in 2021.

Under the terms of the joint five-year funding agreement for water resources investigations, the
U.S. Geological Survey, United States Department of the Interior will fund 17% and the Monroe County
Department of Environmental Services will fund 83% of total expenses of $861,612. This is the seventh,
five-year contract between the Department of the Interior and the County. Additional funding to support
the contract will be $98,000 in Grant Funds from Finger Lakes Lake Ontario Water Protection Alliance
(FL-LOWPA) and $136,000 from the Stormwater Coalition of Monroe County. The Net Expense to the
County will be $484,673 over five years.

The specific legislative action required is to authorize the County Executive, or his designee, to
execute a joint funding agreement, and any amendments thereto, with the U.S. Geological Survey, United
States Department of the Interior for the Water Resources Investigations Project in the amount of
$861,612, with Monroe County’s contribution in an amount not to exceed $718,673 and the U.S.
Geological Survey, United States Department of the Interior’s contribution in an amount not to exceed
$142,939, for the period of January 1, 2026 through December 31, 2030.

110 County Office Building » 39 West Main Street = Rochester, New York 14614
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Monroe County Legislature
May 8, 2026
Page 2

This action is a Type Il Action pursuant to 6 NYCRR § 617.5(c)(24) (“information collection
including basic data collection and research, water quality and pollution studies, traffic counts,
engineering studies, surveys, subsurface investigations and soils studies that do not commit the agency to
undertake, fund or approve any Type I or Unlisted action”) and is not subject to further review under the
State Environmental Quality Review Act.

Funding for this agreement is included in the 2026 operating budget of the Department of
Environmental Services, pure waters fund 9007, funds center 8572020100, Office of Environmental
Quality, and will be requested in future years’ budgets. No additional net County support is required in
the current Monroe County budget.

Additional funding for this agreement will come from Stormwater Coalition trust fund 9626 and
the Finger Lakes-Lake Ontario Water Protection Alliance, pure waters fund 9307.

I recommend that this matter be referred to the appropriate committee(s) for favorable action by
Your Honorable Body.

incerely,

Adam J. Bello
Monroe County Executive
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To The Administrative Boards of the
Gates-Chili-Ogden Sewer District

Irondequoit Bay South Central Pure Waters District
Northwest Quadrant Pure Waters District
Rochester Pure Waters District

407 County Office Building

Rochester, New York 14614

Subject: Authorize a Joint Agreement with the U.S. Geological Survey, United States Department of
the Interior for the Water Resources Investigations Project

Honorable Legislators:

I recommend that the Administrative Boards of the Gates-Chili-Ogden Sewer District, Irondequoit
Bay South Central Pure Waters District, Northwest Quadrant Pure Waters District, and Rochester Pure Waters
District authorize a joint funding agreement with the U.S. Geological Survey, United States Department of the
Interior in the amount of $861,612 with Monroe County’s contribution in an amount not to exceed $718,673
and the U.S. Geological Survey, United States Department of the Interior’s contribution in an amount not to
exceed $142,939 for the Water Resources Investigations Project for the period of January 1, 2026 through
December 31, 2030,

This agreement allows work to continue on the Water Quality Monitoring Program and extends a joint
working relationship, which has existed for approximately four decades. This partnership combines the
expertise of the U.S. Geological Survey, a Division of the Department of the Interior, in quality assurance, data
interpretation, long-term trend analysis, and report publishing. The Monroe County Department of
Environmental Services has historically collected and analyzed samples of surface and ground water, and
maintained monitoring sites, and began administering this agreement in 2021.

kil o o E L

Under the terms of the joint five-year funding agreement for water resources investigations, the U.S.
Geological Survey, United States Department of the Interior will fund 17% and the Monroe County
Department of Environmental Services will fund 83% of total expenses of $861,612. This is the seventh, five-
year contract between the Department of the Interior and the County. Additional funding to support the
contract will be $98,000 in Grant Funds from Finger Lakes Lake Ontario Water Protection Alliance and
$136,000 from the Stormwater Coalition of Monroe County. The Net Expense to the County will be $484,673
over five years.

The specific Administrative Boards action required is to authorize the County Executive, or his
designee, to execute a joint funding agreement, and any amendments thereto, with the U.S. Geological Survey,
United States Department of the Interior for the Water Resources Investigations Project in the amount of
$861,612, with Monroe County’s contribution in an amount not to exceed $718,673 and the U.S. Geological
Survey, United States Department of the Interior’s contribution in an amount not to exceed $142,939, for the
period of January 1, 2026 through December 31, 2030.

110 County Office Building » 39 West Main Street » Rochester, New York 14614
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To The Administrative Boards of the
Gates-Chili-Ogden Sewer District

Irondequoit Bay South Central Pure Waters District
Northwest Quadrant Pure Waters District
Rochester Pure Waters District

May 8, 2026

Page 2

This action is a Type 1l Action pursuant to 6 NYCRR § 617.5(c}(24) (“information collection
including basic data collection and research, water quality and pollution studies, traffic counts, engineering
studies, surveys, subsurface investigations and soils studies that do not commit the agency to undertake, fund
or approve any Type I or Unlisted action™) and is not subject to further review under the State Environmental
Quality Review Act.

Funding for this agreement is included in the 2026 operating budget of the Department of
Environmental Services, pure waters fund 9007, funds center 8572020100, Office of Environmental Quality,
and will be requested in future years’ budgets. No additional net County support is required in the current
Monroe County budget.

Additional funding for this agreement will come from Stormwater Coalition trust fund 9626 and the
Finger Lakes-Lake Ontario Water Protection Alliance, pure waters fund 9307.

I recommend that this matter receive favorable action by the Administrative Boards of the Gates-
Chili-Ogden Sewer District, Irondequoit Bay South Central Pure Waters District, Northwest Quadrant Pure
Waters District and the Rochester Pure Waters District.

Sincerely,

Adam ], Bello
Monroe County Executive
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To The Honorable M

Monroe County Legislature
407 County Office Building
Rochester, New York 14614

Subject: Authorize a Contract with LaBella Associates, D.P.C. for Professional Design Services
for the “NWQ WRREF Electrical Improvements” Project

Honorable Legislators:

I recommend that Your Honorable Body authorize a contract with LaBella Associates, D.P.C. in
the amount of $89,312 for professional design services for the “NWQ WRRF Electrical Improvements™
project.

This project includes phased replacement of the facility’s primary electrical system building,
transformers, switchgear, and busses, along with distribution cabling to all major processes. This
equipment has reached the end of its useful life, and will be upgraded concurrent with companion capital

_ projects to modify the aeration system and preliminary treatment works. Your Honorable Body approved
i funding for the project by Resolution 82 of 2026 as a result of superseding Resolution 30 of 2025.

A Request for Proposals was issued with LaBella Associates, D.P.C. selected as the most qualified to
perform these services.

The specific legislative action required is to authorize the County Executive, or his designee, to
execute a contract with LaBella Associates, D.P.C., 300 State Street, Suite 201, Rochester, New York
14614. in the amount of $89,312 for professional design services for the “NWQ WRRF Electrical
Improvements” project, along with any amendments necessary to complete the project within the total
capital fund(s) appropriation.

This action is a Type Il Action pursuant to 6 NYCRR § 617.5(c)(1) (“maintenance or repair
involving no substantial changes in an existing structure or facility;”) and (2) (“replacement, rehabilitation
or reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to meet
building, energy, or fire codes unless such action meets or cxceeds any of the thresholds in section 617.4
of this Part™) and is not subject to further review under the State Environmental Quality Review Act.

110 County Oflice Building « 39 West Main Street « Rochester, New York 14614
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Monroe County Legislature
May 8, 2026
Page 2

Funding for this contract, consistent with authorized uses, is included in capital fund 2137 and
any capital fund(s) created for the same intended purpose. No additional net County support is required
in the current Monroe County budget.

The records in the Office of the Monroe County Treasury have indicated that neither LaBella
Associates, D.P.C., nor any of its principal officers, owe any delinquent Monroe County property taxes.
The principal officers of the firm are:

Steven Metzger - Chief Executive Officer
Jeffrey Roloson — President

Keith Garbrick - Chief Operating Officer
Robert Pepe - Chief Financial Officer

I recommend that this matter be referred to the appropriate committee(s) for favorable action by
Your Honorable Body.

incerely,

7N

Adam J. Bello
Monroe County Executive
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To The Administrative Board of the
Northwest Quadrant Pure Waters District
407 County Officc Building
Rochester, New York 14614
Subject: Authorize a Contract with LaBella Associates, D.P.C. for Professional Design Services

for the “NWQ WRRF Electrical Improvements” Project
Honorable Legislators:

I recommend that Your Honorable Body authorize a contract with LaBella Associates, D.P.C. in
the amount of $89,312 for professional design services for the “NWQ WRRF Electrical Improvements”
project.

This project includes phased replacement of the facility’s primary electrical system building,
transformers, switchgear, and busses, along with distribution cabling to all major processes. This
equipment has reached the end of its useful life, and will be upgraded concurrent with companion capital
projects to modify the aeration system and preliminary treatment works. Your Honorable Body approved
funding for the project by Resolution 82 of 2026 as a result of superseding Resolution 30 of 2025.

A Request for Proposals was issued, with LaBella Associates, D.P.C. selected as the most qualified
to perform these services.

The specific Administrative Board action required is to authorize the County Executive, or his
designee, to execute a contract with LaBella Associates, D.P.C., 300 State Street, Suite 201, Rochester,
New York 14614 in the amount of $89,312 for professional design services for the “NWQ WRRF
Electrical Improvements” project, along with any amendments necessary to complete the project within
the total capital fund(s} appropriation.

This action is a Type 11 Action pursuant to 6 NYCRR § 617.5(c)(1) (“maintenance or repair
involving no substantial changes in an existing structure or facility;”) and (2) (“replacement, rehabilitation
or reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to meet
building, energy, or fire codes unless such action meets or exceeds any of the thresholds in section 617.4
of this Part™) and is not subject to further review under the State Environmental Quality Review Act.

110 County OfTice Building « 39 West Main Street « Rochester, New York 14614
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To The Administrative Board of the
Northwest Quadrant Pure Waters District
May 8, 2026

Page 2

Funding for this contract, consistent with authorized uses, is included in capital fund 2137 and
any capital fund(s) created for the same intended purpose. No additional net County support is required
in the current Monroe County budget.

The records in the Office of the Monroe County Treasury have indicated that neither LaBella
Associates, D.P.C., nor any of its principal officers, owe any delinquent Monroe County property taxes.
The principal officers of the firm are:

Steven Metzger - Chief Executive Officer
Jeffrey Roloson — President

Keith Garbrick - Chief Operating Officer
Robert Pepe - Chief Financial Officer

I recommend that this matter receive favorable action by the Administrative Board of the
Northwest Quadrant Pure Waters District.

Sincerely,

Kol

Adam J. Bello
Monroe County Executive
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To The Honorable

Monroe County Legislature
407 County Office Building
Rochester, New York 14614

Subject: Authorize a Contract with Day Engineering and Geology, D.P.C. for Professional Design
Services for the “RPWD CSOAP Tunnel System Improvements™ Project

Honorable Legislators:

I recommend that Your Honorable Body authorize a contract with Day Engineering and Geology,
D.P.C. in the amount of $195,385 for professional design services for the “RPWD CSOAP Tunnel
System Improvements™ project.

This project includes general improvements to the CSOAP tunnel system that were identified by a
multi-disciplined maintenance and engineering team under a long-range planning effort. Improvements
include, but are not limited to, drop shafts, bridge structures, overflows, and appurtenances in all CSOAP
tunnels. Improvements will include replacement, rehabilitation, and/or reconstruction of components of
the tunnel system, such as mechanical bar screens, gates and actuators, to maintain and improve hydraulic
capacity, and ensure structural integrity of the system and its appurtenances. Your Honorable Body
approved funding for the Project by Resolution 56 of 2026 as a result of superseding Resolution 41 of
2025.

A Request for Proposals was issued with Day Engineering and Geology, D.P.C. selected as the
most qualified to perform these services.

The specific legislative action required is to authorize the County Executive, or his designee, to
execute a contract with Day Engineering and Geology, D.P.C., 1563 Lyell Avenue, Rochester, New York
14606, in the amount of $195,385 for professional design services for the “RPWD CSOAP Tunnel
System Improvements™ project, along with any amendments necessary to complete the project within the
total capital fund(s) appropriation.

This action is a Type IT Action pursuant to 6 NYCRR § 617.5(c)(2) (“replacement, rehabilitation
or reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to meet
building, energy, or firc codes, unless such action meets or exceeds any of the thresholds in section 617.4
of this Part™); and is not subject to further review under the State Environmental Quality Review Act.
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Funding for this contract, consistent with authorized uses, is included in capital fund 2134 and
any capital fund(s) created for the same intended purpose. No additional net County support is required
in the current Monroe County budget.

The records in the Office of the Monroe County Treasury have indicated that neither Day
Engineering and Geology, D.P.C., nor any of its principal officers, owe any delinquent Monroe County
property taxes. The principal officers of the firm are:

David D. Day, President
Timothy K. Hampton, Vice President

I recommend that this matter be referred to the appropriate committee(s) for favorable action by
¥ our Honorable Body.

Sincerely,

)N

Adam J. Bello
Monroe County Executive
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To The Administrative Board of the
Rochester Pure Waters District
407 County Office Building
Rochester, New York 14614
Subject; Authorize a Contract with Day Engineering and Geology, D.P.C. for Professional Design

Services for the “RPWD CSOAP Tunnel System Improvements™ Project
Honorable Legislators:

I recommend that Your Honorable Body authorize a contract with Day Engineering and Geology,
D.P.C. in the amount of $195,385 for professional design services for the “RPWD CSOAP Tunnel
System Improvements” project.

This project includes general improvements to the CSOAP tunnel system that were identified by a
multi-disciplined maintenance and engineering team under a long-range planning effort. Improvements
include, but are not limited to, drop shafis, bridge structures, overflows, and appurtenances in all CSOAP
tunnels. Improvements will include replacement, rehabilitation, and/or reconstruction of components of
the tunnel system, such as mechanical bar screens, gates and actuators, to maintain and improve hydraulic
capacity and ensure structural integrity of the system and its appurtenances. Your Honorable Body
approved funding for the Project by Resolution 56 of 2026 as a result of superseding Resolution 41 of
2025.

A Request for Proposals was issued, with Day Enginecring and Geology, D.P.C. selected as the
most qualified to perform these services.

The specific Administrative Board action required is to authorize the County Executive, or his
designee, to execute a contract with Day Engineering and Geology, D.P.C., 1563 Lyell Avenue,
Rochester, New York 14606, in the amount of $195,385 for professional design services for the “RPWD
CSOAP Tunnel System Improvements” project, along with any amendments necessary to complete the
project within the total capital fund(s) appropriation.

This action is a Type 11 Action pursuant to 6 NYCRR § 617.5(c)(2) (“replacement, rehabilitation
or reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to meet
building, energy, or firc codes, unless such action meets or exceeds any of the thresholds in section 617.4
of this Part™); and is not subject to further review under the Statec Environmental Quality Review Act.

110 County Oftfice Building « 39 West Main Street » Rochester, New York 14614
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To The Administrative Board of the
Rochester Pure Waters District
May 8§, 2026

Page 2

Funding for this contract, consistent with authorized uses, is included in capital fund 2134 and
any capital fund(s) created for the same intended purpose. No additional net County support is required
in the current Monroe County budget.

The records in the Office of the Monroe County Treasury have indicated that neither Day
Engineering and Geology, D.P.C., nor any of its principal officers, owe any delinquent Monroe County
property taxes. The principal officers of the firm are:

David D. Day, President
Timothy K. Hampton, Vice President

I recommend that this matter receive favorable action by the Administrative Board of the
Rochester Pure Waters District.

Sincerely,

Adam J. Bello
Monroe County Executive
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To The Honorable WAY

Monroe County Legislature

407 County Office Building

Rochester, New York 14614

Subject: Authorize a Contract with MRB Group Engineering, Architecture & Surveying, D.P.C.

for Professional Design Services for the Irondequoit Bay South Central Pure Waters
District — South Central Trunk Sewer Improvements Project

Honorable Legislators:

I recommend that Your Honorable Body authorize a contract with MRB Group Engineering,
Architecture & Surveying, D.P.C. in the amount of $76,718 for professional design services for the
Irondequoit Bay South Central Pure Waters District — South Central Trunk Sewer Improvements Project.

This Project intends to improve the capacity of the South-Central Trunk Sewer located in the
Town of Henrietta, The South-Central Trunk Sewer is roughly 6 miles in length and collects sanitary
sewage from the western portion of the Town of Henrietta, the Village of Scottsville, and New York
State’s School at Industry and Monroe County’s Children’s Detention Center in the Town of Rush, and
conveys it to the Irondequoit Bay South Central Pure Waters District’s John Street Pump Station, through
1 the Gates-Chili-Ogden Sewer District Pump Station at 145 Paul Road, and uitimately to the Frank E. Van
i Lare Water Resource Recovery Facility for treatment prior to its discharge into Lake Ontario. Your

Honorable Body approved funding for the Project by Resolution 67 of 2026 as a result of superseding

Resolution 45 of 2025.

A Request for Proposals was issued, with MRB Group Engineering, Architecture & Surveying,
D.P.C. selected as the most qualified to perform these services.

The specific legislative action required is to authorize the County Executive, or his designee, to
execute a contract with MRB Group Engineering, Architecture & Surveying, D.P.C., 145 Culver Road,
Suite 160, Rochester, New York 14620 in the amount of $76,718 for professional design services for the
Irondequoit Bay South Central Purc Waters District — South Central Trunk Sewer Improvements Project,
along with any amendments necessary to complete the project within the total capital fund(s)
appropriation,

This action is a Type Il Action pursuant to 6 NYCRR § 617.5(c)(2) (“replacement, rehabilitation
or reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to meet
building, energy, or fire codes, unless such action meets or exceeds any of the thresholds in section 617.4
of this Part™); and is not subject to further review under the State Environmental Quality Review Act.
Monroe County Legislature
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Monroe County Legislature
May 8, 2026
Page 2

Funding for this contract, consistent with authorized uses, is included in capital fund 2136 and
any capital fund(s) created for the same intended purpose. No additional net County support is required
in the current Monroe County budget.

The records in the Office of the Monroe County Treasury have indicated that neither MRB
Group, nor any of its principal officers, owe any delinquent Monroe County property taxes. The principal

officers of the firm are:

James J. Oberst, President
William Davis, Managing Engineer

I recommend that this matter be referred to the appropriate committee(s) for favorable action by
Your Honorable Body.

Sincerely,

Adam J. Bello
Monroe County Executive
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To The Administrative Board of the
Irondequoit Bay South Central Pure Waters District
407 County Office Building
Rochester, New York 14614
Subject: Authorize a Contract with MRB Group Engineering, Architecture & Surveying, D.P.C.

for Professional Design Services for the Irondequoit Bay South Central Pure Waters
District — South Central Trunk Sewer Improvements Project

Honorable Legislators:

I recommend that Your Honorable Body authorize a contract with MRB Group Engincering,
Architecture & Surveying, D.P.C. in the amount of $76,718 for professional design services for the
Irondequoit Bay South Central Pure Waters District - South Central Trunk Sewer Improvements Project.

This Project intends to improve the capacity of the South-Central Trunk Sewer located in the
Town of Henrietta. The South-Central Trunk Sewer is roughly 6 miles in length and collects sanitary
sewage from the western portion of the Town of Henrietta, the Village of Scottsville, and New York
State’s School at Industry and Monroe County’s Children’s Detention Center in the Town of Rush, and
conveys it to the Irondequoit Bay South Central Pure Waters District’s John Street Pump Station, through
the Gates-Chili-Ogden Sewer District Pump Station at 145 Paul Road, and ultimately to the Frank E. Van
Lare Water Resource Recovery Facility for treatment prior to its discharge into Lake Ontario. Your
Honorable Body approved funding for the Project by Resolution 67 of 2026 as a result of superseding
Resolution 45 of 2025.

A Request for Proposals was issued, with MRB Group Enginecring, Architecture & Surveying,
D.P.C. selected as the most qualified to perform these services.

The specific Administrative Board action required is to authorize the County Executive, or his
designee, to execute a contract with MRB Group Engineering, Architecture & Surveying, D.P.C., 145
Culver Road, Suite 160, Rochester, New York 14620 in the amount of $76,718 for professional design
services for the Irondequoit Bay South Central Pure Waters District — South Central Trunk Sewer
Improvements Project, along with any amendments necessary to complete the project within the total
capital fund(s) appropriation.

This action is a Type 11 Action pursuant to 6 NYCRR § 617.5(c)(2) (“replacement, rehabilitation
or reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to meet
building, energy, or fire codes, unless such action mects or exceeds any of the thresholds in section 617.4
of this Part™); and is not subject to further review under the State Environmental Quality Review Act.

To The Administrative Board of the
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To The Administrative Board of the

Irondequoit Bay South Central Pure Waters District
May 8, 2026

Page 2

Funding for this contract, consistent with authorized uses, is included in capital fund 2136 and
any capital fund(s) created for the same intended purpose. No additional net County support is required
in the current Monroe County budget.

The records in the Office of the Monroe County Treasury have indicated that neither MRB
Group, nor any of its principal officers, owe any delinquent Monroe County propetty taxes. The principal

officers of the firm are:

James J. Oberst, President
William Davis, Managing Engineer

I recommend that this matter receive favorable action by the Administrative Board of the
Irondequoit Bay South Central Pure Waters District.

Sincerely,

Adam J. Bello
Monroe County Executive
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To The Honorable
Monroe County Legislature
407 County Office Building
Rochester, New York 14614
Subject: Authorize a Contract with CJS Architects, LLP for Professional Design Services for the

Highland Park Wamer Castle Renovation Project
Honorable Legislators:

I recommend that Your Honorable Body authorize a contract with CJS Architects, LLP for
professional design services in the amount of $179,000 for the Highland Park Warner Castle Renovation
Project.

This project will address the need for north tower masonry restoration, parapet reconstruction, new
roofing gutters and downspouts, potential interior floor and/or roof framing replacement/restoration, and
replacement of the electrical systems in the tower. Also, as part of the project, the condition of all of the fire

| escapes on the castle will be analyzed and restored functionally and aesthetically. Your Honorable Body
L approved funding for the project by Resolution 437 of 2023 as a result of superseding Resolution 439 of
| 2022.

A Request for Proposals was issued with CJS Architects, LLP selected as the most qualified to
perform these services.

The specific legislative action required is to authorize the County Executive, or his designee, to
execute a contract with CJS Architects, LLP, 114 South Union Street, Rochester, New York 14607, in the
amount of $179,000 for professional design services for the Highland Park Warner Park Renovation
project, and any amendments necessary to complete the project within the total capital fund(s)
appropriation.

This action is a Type Il Action pursuant to 6 NYCRR § 617.5(c)(2) (“replacement, rehabilitation
or reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to meet
building, energy, or fire codes, unless such action meets or exceeds any of the thresholds in section 617.4
of this Part™); and is not subject to further review under the State Environmental Quality Review Act.

Funding for this contract, consistent with authorized uses, is included in capital fund 1972 and
any capital fund(s) created for the same intended purpose. No additional net County support is required
in the Monroe County budget.
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Monroe County Legislature
May 8, 2026
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The records in the Office of the Monroe County Treasury have indicated that neither CJS Architects,
LLP, nor any of its principal officers, owe any delinquent Monroe County property taxes. The principal
officers of the firm are:

Craig Jensen, Partner
Dirk Schneider, Partner
Robert Stark, Partner

I recommend that this matter be referred to the appropriate committee(s) for favorable action by
Your Honorable Body.

incerely,

relh

Adam J. Bello
Monroe County Executive
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Countyv Executive
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To The Honorable ' '
Monroe County Legislature
407 County Office Building
Rochester, New York 14614
Subject: Authorize the Implementation of a Project Labor Agreement for the Tropical Exhibit

and Main Entry Plaza, Phase 2 Capital Project

Honorable Legislators:

I recommend that Your Honorable Body authorize the implementation of a Project Labor
Agreement (“PLA™) for the Tropical Exhibit and Main Entry Plaza, Phase 2 Capital Project.

At the south end of the Seneca Park Zoo, in the area previously occupied by the rhinoceros
exhibit and the main building, will be a state-of-the-art tropics complex, featuring animals from the
ecosystems of various tropical ecosystems. This will include a naturalistic orangutan habitat enabling
climbing and more “tree-top-like” movement. The new tropics complex will also feature ring-tailed
lemurs and aquatic features. Other animals from these ecosystems will be incorporated as well.
Administrative space will accommodate education programs, large event capacity, space for the Zoo
Society and operations like admissions, and the ZooShop will be expanded and upgraded to meet the
best-in-class standards as well as the increased demands based on attendance growth.

To ensure work on the Tropical Exhibit and Main Entry Plaza, Phase 2 Capital Project is
being performed efficiently and effectively, a PLA will serve to provide uniform work conditions,
cost savings, maximum labor-management harmony, and comprehensive protection against work
disruptions arising out of labor disputes over the duration of the project. An economic benefits
analysis performed by Seeler Engineering, P.C. indicates that the PLA for the Tropical Exhibit and
Main Entry Plaza, Phase 2 Capital Project may result in an estimated cost savings of $754,000, and is
based on a procurement strategy of multi-prime construction contracts which will broaden the pool of
available contractors and enhance competition. The benefits of such an agreement are outlined in the

final Benefits Analysis Report, which will be on file in the Office of the Clerk of the Monroe County
Legislature.
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Monroe County Legislature
May 8, 2026
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The terms of the PLA have been negotiated with the union trades by Monroe County, Seeler
Engineering, P.C., and LeChase Construction Services, LLC, the construction manager for the
Tropical Exhibit and Main Entry Plaza, Phase 2. The PLA will be executed between LeChase
Construction Services, LLC as construction manager for the Tropical Exhibit and Main Entry Plaza,
Phase 2 capital project, and the union trades. Monroe County negotiated and implemented PLAs for
the O’Rourke Bridge Project in 2000, Monroe Community College Building 9 Expansion and
Renovation Project in 2007, the Monroe County Public Safety Laboratory Project in 2009, the
Monroe Community College Downtown Campus in 2015, the Modernization and Revitalization of
Terminal Facilities at the Greater Rochester International Airport in 2017, the Frank E. Van Lare
Water Resource Recovery Facility Capital Improvements Projects in 2020, the Frontier Field Facility
and Patron Improvements Projects in 2022, and the Monroe Community College ATC-STEM project in
2023.

The specific legislative actions required are:

1. Authorize the implementation of a Project Labor Agreement and any amendments
thereto for the benefit of the Tropical Exhibit and Main Entry Plaza, Phase 2 Capital
Project.

2. Authorize the County Executive, or his designee, to take such necessary action as is

required to ensure that the work on the Tropical Exhibit and Main Entry Plaza, Phase 2
Capital Project is carried out in accordance with the terms of the Project Labor
Agreement and any amendments thereto, and in the event of a court order prohibiting
the implementation of the Project Labor Agreement, to take such action as is necessary
to progress the work without delay, including the letting of further or additional
contracts necessary to complete the Project.

This action is an Unlisted Action under the New York State Environmental Quality Review Act
(“SEQRA™). Pursuant to Resolution 145 of 2022 the Monroe County Legislature issued a Negative
Declaration for this action. No further action under SEQRA is required.

Funding for this project, consistent with authorized uses, is available in capital fund 2049 and
any capital fund(s) created for the same intended purpose. No additional net County support is
required in the current Monroe County budget.

[ recommend that this matter be referred to the appropriate committee(s) for favorable action by
Y our Honorable Body.

Sincerely

Kolts

Adam J. Bello
Monroe County Executive
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Section 1 — Executive Summary

1.1 Background

Project Labor Agreements (PLAs), utilized in the private sector for many years, are recognized as a tool
used to facilitate the cost effective and timely completion of major construction projects, The PLAs serve
these objectives by providing cost savings, uniform working conditions, a stable labor environment, and
comprehensive protection against work disruptions arising from labor disputes.

In March of 1993, the U.S. Supreme Court held that a governmental entity, when it is acting in its
proprietary capacity as owner or manager of property and is participating in the construction industry
marketplace much as a private employer, can utilize a PLA without conflicting with federal law. On March
28, 1996 the New York State Court of Appeals determined State Law allows the use of PLAs on publicly
owned projects. In that case, involving the repair and refurbishing of the Tappan Zee Bridge, the Court
emphasized the need for the PLA to foster the dual purposes underlying the State’s various competitive
bidding laws: (1) protecting public fisc and (2) avoiding favoritism, fraud or corruption. For additional
details, see New York State Chapter, Inc. v. New York State Thruway Auth., 88 N.Y.2d 56, 643 N.Y.5.2d 480
(1996} (sometimes referred to as the “Tappan Zee" case).

The Courts place great emphasis on the importance of patential cost savings to the public through the use
of a PLA. This was clearly the message when the Court rejected employing a PLA in a companion case
involving the Roswell Park Cancer Institute in Buffalo. In that case, the Courts prohibited the use of a PLA
because of insufficient evidence that the Dormitory Authority intended it as a cost saving device.

As set forth in Section 222 of New York State Labor Law, a state agency or any political subdivision thereof
having jurisdiction over a public works project may require a contractor to enter into a PLA when the
agency determines that its interest is best met with application of a PLA that:

1} obtains the best work at the lowest price in the construction process;
2) prevents favoritism, fraud and corruption; and

3} is based on other factors such as the impact of delays, the possibility of cost savings advantages
and history of labor unrest in the area.

Monroe County (the County) is in the process of procuring construction contracts for the New Entry and
Tropics Building Project (the Project) at the Seneca Park Zoo {the Zoo}. The Project has a total estimated
construction cost of approximately $85.3 million. Based upon the scope and schedule for this Project and
consistent with New York State Labor Law Section 222, the County is considering the use of a PLA for
which the terms and conditions have been negotiated but not yet accepted.

The County retained Seeler Engineering, P.C. (Seeler), an independent consultant experienced in the
development and implementation of PLAs, to conduct a thorough analysis of the costs/benefits of the
proposed PLA for this Project. The terms and conditions of the tentative agreement served as the basis
of this report. The results of this independent study will serve as the basis for the final decision of whether
or not to enter into the proposed PLA.
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1.2 The New Entry and Tropics Buiiding Project

The New Entry and Tropics Building Project at Seneca Park Zoo is designed to improve the experience for
its visitors and provide exciting new exhibits while continuing the institution’s essential conservation work
into the 21st century. The new buildings will strengthen the connection between Seneca Park Zoo, the
visitor, the park and Monroe County, as well as the surrounding region while extending the Zoo’s
conservation and education mission to a new generation of guests. A new Entry building will provide
infrastructure for ticketing, visitor amenities, education and retail and a new Tropics building will provide
indoor and outdoor rainforest habitats which initiate the visitor experience. Inspired by the adjacent
Genesee River Valley, the Entry and Tropics buildings will create a valley through which visitors will engage
with the Zoo and deeply connect the rich local river system with globally important valley ecosystems in
Africa and Asia, where exhibits emphasize the similarities of the conservation stories.

The new 23,000 square-foot (sf) Entry building, inclusive of all site preparation, structural, architectural,
mechanical, electrical, plumbing and fire protection features, is to house visitor services, education space
and Zoo administration. The 48,000 sf Tropics building, inclusive of all site preparation, structural,
architectural, mechanical, electrical, plumbing, fire protection and specialty features, will be a multi-level
immersive visitor experience containing indoor rainforest habitats, outdoor microclimates and aquariums
connected with education and event spaces. Composed of sustainable materials, native plantings,
sensitive scale and siting, the Project aims at integrating with the much-loved landscape of Seneca Park
and the wider Monroe County Parks system designed by Frederick Law Olmsted.

1.3 Our Study

This study includes an assessment of the economic and non-economic considerations of the proposed
PLA. Seeler analyzed the existing applicable area Collective Bargaining Agreements (CBAs} of 15 labor
craft unions (with 21 agreements). The labor craft union CBAs would govern construction on the Project
in the absence of a PLA. Seeler’s study identifies Project components where the use of a PLA can result in
a reduced total Project labor cost.

Given the nature and size of this Project, as well as the make-up of the market, we would expect, in the
absence of a PLA, on a dollar basis, the percentage of successful unionized contractors and sub-
contractors covered by one or more of the applicable CBAs to be a minimum of 70 percent. This projection
is based upon the author’'s review of projects recently executed in the Rochester Region, an understanding
of the construction labor supply and demand in the region, the size of the Project, the nature and makeup
of contractors in the region who routinely execute this type of work, and previous projects constructed in
the region with and without PLAs. Given the size and nature of this project, we would not expect to see
any new contractors/subcontractors from outside the Region who do not routinely bid and execute work
in the Region with the exception of some specialty features contained within the Tropics building.

1.4 Summary

Project cost savings estimated for the Project were prepared based upon contract provisions contained
in the proposed PLAs and are summarized below.
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1.4.1 Project Cost Savings

We estimate that the proposed PLA could result in savings of $754,000 or approximately 3.4 percent
of the projected cost of labor for the entire Project (estimated at $22,351,100). Cost savings attributed
to each potential change in current CBAs are presented below.

__Item No. P_rovision Savings

1 Industry Funds $ 19,100
2 Union Apprentice Ratios S 117,500
3 Non-Union Apprentice Program  $ 152,000
4 Guaranteed Pay S 17,100
5 No Holiday Pay S 43,100
6 Offsite Fabrication s 41,500
7 Work Break Time Reduction S 91,700
8 Wage Concessions 5 122,800
9 Management Rights 5 149,200
Total Savings $ 754,000

Total Labor Cost S 22,351,100

Total Savings Percentage | 3.4%

Total Construction Cost S 85,277,200

1.4.2 Non-Economic Considerations

Labor Harmony

The proposed PLA will help avoid costly delays of potential strikes and other disruptions arising from
work disputes to ensure timely project completion with prohibition on strikes and other forms of job
actions. The proposed PLA can also expand worker harmony through the use of uniform work rules
that reduce conflicts, uniform rules for settlements of disputes, and clear procedures for resolution
of jurisdictional claims and disputes. During the planned construction period, 13 of the 21 local CBAs
are set to expire, requiring renewal. The Rochester Region trades are noted to be strong advocates
for the use of local union labor as frequently evidenced by job site demonstrations, however, long, or
disruptive job actions have not been noted in recent history.

It is important to note that there are several large construction projects that are either underway or
set to begin construction in the near term in the Region including the $100 million MCC STEM project,
which is now underway, and the 5400 million Rochester Schools Modernization Program which will
begin in 2026. In addition to large regional projects, there are several large construction projects in
the neighboring Central New York Region that are either underway or set to begin construction in the
upcoming year that will impact labor supply in the Rochester Region. These projects include the first
five construction contracts currently underway (valued in excess of $1.15 billion) of the $2.3 billion I-
81 Viaduct Project and additional I-81 Viaduct Project contracts in excess of $1.0 billion which are set
to begin construction in early- to mid-2026 and the first phase of the $100 billion Micron chip plant.
This $20 billion first phase has begun and will ramp up rapidly in the second quarter of 2026. The
Micron project will drive the construction of several additional manufacturing and infrastructure
projects in excess of $1.3 billion necessary to support Micron operations but independent of the
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Micron build. The Syracuse City School District is also about to initiate the third phase of their school
modernization program in 2026 with an estimated construction cost of $400 million.

Elsewhere, the Western New York Region also has several large, high-profile construction projects
underway including the $100 million Erie County wastewater improvements project, the SUNY Buffalo
5100 million SEAS Building, and the SUNY Buffalo $75 million Fire Protection project.

To the east, the massive Champlain-Hudson Power Express Project stretching from the Canadian
border to New York City is scheduled for completion in 2026. The Capital Region also has several large
construction projects that have begun, including the $635 million Livingston Ave. Bridge project and
the $250 million Empire State Plaza project. Other State projects, such as the Albany State Campus
project, in excess of $500 million, and the $100 million State Police Academy training center will begin
in 2026 as well.

Of particular note is the chip plant planned for Syracuse. Site work for the first of four “pods”, a $20
billion expenditure, has begun. Projects with such a large labor demand in other parts of the United
States have resorted to paying premium wages above published rates as well as offering very
comfortable per diem compensation for trave! and lodging. It is possible that the Micron project may
offer such premium compensation to achieve its labor needs. Such premiums will draw skilled labor
not only from other Central New York projects but all of upstate New York as well as out of state,
further exacerbating an already tightening labor market. With the abundance of available work,
workers are more likely now than usual to engage in strikes or other disruptive activity upon
expiration of a local area agreement. Based on the size and duration of this Project, we assess risk of
job actions that would significantly impact the planned Project to be moving from low to moderate.
The added guarantees of labor harmony and greater assurance of labor supply with access to the
hiring halls, both local and nationwide, with the use of the proposed PLA is therefore considered a
benefit.

Equal Opportunity and Workforce Training Objectives

Other benefits of the proposed PLA not easily translated into economic savings include enhanced
workforce diversity and training objectives. Project specific objectives consistent with County policies
and objectives are anticipated. No specific numerical goals have yet been established, and no unusual
staffing requirements or objectives have been incorporated into the Project. The Project would
therefore not benefit from enhanced language addressing workforce diversity and/or recruitment and
training available in the proposed PLA, however, the use of the proposed PLA would provide access
to qualified contractor apprentices who would otherwise have none. This access is considered a cost-
saving benefit and is addressed further in the cost savings section of this report.

M/WBE & SDVOB Participation

Minority and Women Owned Business (M/WBE) and Service-Disabled Veteran Owned Business
{SDVOB) participation in the Project will also be an important objective. An overall numerical goal of
approximately 12 percent Minority and 3 percent Women Owned Business participation, consistent
with County policy and objectives, is anticipated for this Project. A goal of six percent SDVOB
participation is also anticipated. Union affiliation in each of these business sectors in the Rochester
Region is not uniform for all crafts or trades. The proposed PLA incorporates language addressing the
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unique challenges and needs faced by M/W/SDVOB contractors and, therefore, should be considered
a benefit.

BENEFIT ANALYSIS | Monroe County



Section 2 — Project Description

2.1 Scope

The New Entry and Tropics Building Project at Seneca Park Zoo is designed to improve the experience for
its visitors and provide exciting new exhibits while continuing the institution’s essential conservation work
into the 21st century. The new buildings will strengthen the connection between Seneca Park Zoo, the
visitor, the park and Monroe County, as well as the surrounding region while extending the Zoo's
conservation and education mission to a new generation of guests. A new Entry building will provide
infrastructure for ticketing, visitor amenities, education and retail and a new Tropics building will provide
indoor and outdoor rainforest habitats which initiate the visitor experience. Inspired by the adjacent
Genesee River Valley, the Entry and Tropics buildings will create a valley through which visitors will engage
with the Zoo and deeply connect the rich local river system with globally important valley ecosystems in
Africa and Asia, where exhibits emphasize the similarities of the conservation stories.

The new 23,000 square-foot (sf) Entry building, inclusive of all site preparation, structural, architectural,
mechanical, electrical, plumbing and fire protection features, is to house visitor services, education space
and Zoo administration. The 48,000 sf Tropics building, inclusive of all site preparation, structural,
architectural, mechanical, electrical, plumbing, fire protection and specialty features, will be a multi-level
immersive visitor experience containing indoor rainforest habitats, outdoor microclimates and aquariums
connected with education and event spaces. Composed of sustainable materials, native plantings,
sensitive scale and siting, the Project aims at integrating with the much-loved landscape of Seneca Park
and the wider Monroe County Parks system designed by Frederick Law Olmsted.

The County’s project team has developed a very rigorous contracting plan for the work. The plan calls for
multiple prime contracts, not just the traditional required Wicks packages, which the team assesses will
allow the local contracting community to focus on individual expertise and skill sets yielding competitive
contract pricing and best work quality.

2.2 Schedule

A preliminary construction schedule has been established for the Project and is included as Appendix A.
The overall Project construction duration is projected to be 34 months. Construction on the Project is
anticipated to start in October 2026 with all work to be substantially completed by the end of July 2029

It is anticipated that the Seneca Park Zoo will remain fully operational and open to the public for the
duration of the Project. Minor restrictions on when some work activities can be performed, such as
planned utility outages that will need to be conducted during the Zoo’s off hours, are anticipated.
Therefore, construction activities at the Zoo will require careful planning and scheduling to avoid
unintended consequences and disruptions to the Project, as well as to maintain the safety of the visitors
to the Zoo and the health and safety of the animals. Based on the size and nature of the Project, the 34-
month construction schedule, which allows construction to proceed with two full and one partial summer
seasons, is considered sufficient to complete the Project with limited use of unique work schedules that
result in labor premiums.
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2.3 Construction Costs
The Project Team has prepared a preliminary construction contract cost estimate. The total Project
construction cost is estimated at $85.3 million. A copy of the estimate is included in Appendix B.
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Section 3 — Estimate of Craft Labor Needs

3.1 Craft Labor Breakdown

Nineteen craft labor unions would represent the construction industry in the region. A complete listing of
the unions is presented in Table 1. Of this number, 16 craft labor unions with 22 agreements would have
active involvement in the work planned for the Project, and includes the Bricklayers (separate agreements
covering Building and Heavy & Highway work}, Carpenters (separate agreements covering Building and
Heavy & Highway/Pile Driving work), Cement Masons, Electrical Workers, Glaziers, Heat & Frost
Insulators, lron Workers, Laborers {separate agreements covering Building and Heavy & Highway work),
Operating Engineers {separate agreements covering Building, Heavy & Highway, and Technical work],
Painters, Plumbers & Steamfitters, Roofers, Sheet Metal Workers, Sprinkler Fitters, Teamsters (separate
agreements covering Building and Heavy & Highway work} and Elevator Constructors. The work included
in this study is subject to both Building and Heavy & Highway agreements for those trades where separate
agreements/rates for Building and Heavy & Highway work have been established. It is important to note
that while the Elevator Constructers are expected to be involved on this Project, they typically do not
participate in PLA agreements with the exception of the No Strike, Jurisdictional Dispute, and Dispute
Resolution Clauses. Therefore, no savings associated with the Elevator Constructors have been reflected
in this analysis. As such, there are effectively 15 applicable crafts with 21 agreements that would have
involvement an this Project.

Table 2 includes work area labor breakdowns for the Project. This analysis estimates that nearly 336,200
craft labor hours will be required to complete construction work for the Project. Demand for craft labor
will be immediate upon initiation of the construction activities.

In the absence of a PLA, we would expect, on a dollar basis, the percentage of successful unionized
contractors and sub-contractors covered by one or more of the applicable CBAs to be a minimum of 70
percent. This projection is based upon the author’s review of projects recently executed in the Rochester
Region, an understanding of the construction labor supply and demand in the region, the size of the
Project, the nature and makeup of contractors in the region wheo routinely execute this type of work, and
previous projects constructed in the region with and without PLAs. For a project of this size and nature
we would not expect to see any new contractors/subcontractors from outside the Region who do not
routinely bid and execute work in the Region with the exception of some specialty items contained in the
Tropics building.

As such, our Detailed Cost Savings Calculations {Appendix C) contained in this report are based on
projections that 70 percent of the Project would be executed by unionized contractors.

3.2 Projected Labor Costs

Seeler projected labor costs for the Project utilizing applicable journeyman wage and benefit rates. The
craft labor cost for the Project is estimated at $22.4 million or 26.2 percent of the anticipated construction
cost, with the actual percentage varying on individual components from 10 to 50 percent.
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Section 4 — Summary of Existing Agreements

4.1 Existing Agreements

Seeler has developed a comparative analysis of the 15 applicable crafts with 21 agreements. The crafts
analyzed are the Bricklayers (separate agreements covering Building and Heavy & Highway work),
Carpenters (separate agreements covering Building and Heavy & Highway/Pile Driving work), Cement
Masons, Electrical Workers, Glaziers, Heat & Frost Insulators, Iron Workers, Laborers (separate
agreements covering Building and Heavy & Highway work), Operating Engineers (separate agreements
covering Building, Heavy & Highway, and Technical work), Painters, Plumbers & Steamfitters, Roofers,
Sheet Metal Workers, Sprinkler Fitters, and Teamsters (separate agreements covering Building and Heavy
& Highway work). The work included in this study is subject to both Building and Heavy & Highway
agreement only for those trades where separate agreements/rates for Building and Heavy & Highway
work have been established. Significant aspects of each of the 21 agreements are summarized in Table 3.
The intent of the review is to identify areas of improvement that may be realized through the use of a PLA
to achieve potential Project labor cost reductions. A brief synopsis of the terms of the existing agreements
is presented below. As mentioned in the previous section, the Elevator Constructors will have involvement
in this Project. The Elevator Constructors typically do not participate in PLA agreements with the exception
of the No Strike, Jurisdictional Dispute, and Dispute Resolution Clauses, thus they are not included in the
discussion below.

4.1.1 CBA Duration/Expiration Date

Contract durations range from one to five years, with majority of the applicable agreements set at a
three-year duration. Thirteen of the 21 applicable agreements are set to expire during the planned
Project construction period and will require renewal. Those agreements are:

e Bricklayers — Building (4/30/2028)

¢ Carpenters — Heavy & Highway (4/30/2028)
e  Electrical Workers (5/25/2029)

e Glaziers (4/30/2028)

¢ Iron Workers {6/30/2027)

e Laborers — Building {4/30/2027)

¢ Painters (4/30/2027)

s  Plumbers & Steamfitters (4/30/2028)

s Roofers (6/1/2027)

e Sheet Metal Workers (4/29/2029)

e Sprinkler Fitters (3/31/2029)

e Teamsters - Building {3/31/2029)

e Teamsters — Heavy & Highway {3/31/2029)

Should there be any significant disruption during centract renewal negotiations, the objective of
completing all Project components on time could be jeopardized.
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4.1.2 Regular Work Hours/Regular Work Day

Regular work hours/workday designations are not consistent between agreements. Although all of
the agreements standardize on a five-day, 40-hour work week, many of the agreements allow four
10-hour days as an alternative to the extent permitted by law and/or with permission from the union.
Specific start and quitting times are not consistent between the unions; however, they do state that
the hours must be consecutive with a one-half hour lunch.

4.1.3 Overtime
All agreements provide time and a half for overtime work on weekdays and Saturdays, and two times
pay for Sundays and holidays.

4.1.4 Guaranteed Pay

All the agreements, with the exception of the Heat & Frost Insulators and Iron Workers, require two
or more hours pay for reporting in at their designated hourly rate. The Iron Workers require $80
dollars in compensation for reporting to work, while the Heat & Frost Insulators do not address the
issue at all. The detailed requirements vary per agreement. Some agreements only require pay when
employees cannot work due to inclement weather, some require the pay regardless. Still others
require additional compensation if weather conditions permit work but no work is provided. The
Operating Engineers essentially guarantee a minimum of three full days of pay once the work week
begins regardless of the hours worked. In some instances, these guarantees can be as much as 40
hours. All the unions allow Saturdays as a make-up day at straight time pay for weather related delays.

4,1.5 Shift Work/Single Irregular Shifts

The agreements vary regarding shift work. Many of the agreements shorten the hours worked for the
second and third shift (7.5 hours for the second shift and 7 hours for the third shift) but require eight
hours of pay when three shifts are worked. Other agreements, such as the Carpenters (Building),
Electrical Workers, Heat & Frost Insulators, Iron Workers, Plumbers & Steamfitters, Sheet Metal
Workers, and Sprinkler Fitters carry an hourly premium ranging from seven to 17.3 percent for second
shifts and 14 to 31.4 percent for third shifts but require the full eight hours of work. The Glaziers and
Painters carry a $2.00 hourly premium for any shift outside the standard work hours. Additionally, the
Carpenters (Heavy & Highway), Glaziers, Heat & Frost Insulators, Iron Workers, Laborers (Heavy &
Highway), Operating Engineers (Heavy & Highway), Painters, and Sprinkler Fitters specify a night shift,
or single irregular shift premium for any shift that has a starting time outside the normal working
hours. These premiums range from $1.75 to $6.76 above the applicable rate.

4.1.6 Holidays

The agreements vary regarding holiday pay. All unions standardize on six recognized holidays:
Christmas, New Years, Thanksgiving, Labor Day, Memorial Day and Independence Day. Current
agreements do not address Martin Luther King Day or Juneteenth, however as agreements are
renegotiated it is anticipated that these holidays will be added. The Carpenters (Heavy & Highway),
Laborers (Heavy & Highway) and Operating Engineers (all} receive a paid day off of work; however,
the requirements vary by agreement. The Laborers and Operating Engineers (Heavy & Highway and
Technical) must work one day before and one day after the designated holiday. The Carpenters (Heavy
& Highway) must also work one day before and one day after, however they only receive holiday pay
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for the 4" of July and Labor Day. The Operating Engineers {Building) must work five days before and
one day after their designated holiday.

4.1.7 Apprentice Ratios

The ratios vary and change with the number of Journeymen at the site. Many unions atlow the first
Apprentice with the first Journeyman. While one Apprentice is usually allowed initially, once staffing
grows beyond a small labor force, majority of the agreements establish a ratio of 3:1. The following
ratios have been established:

Journeyman/Apprentice Ratio Number of Agreements
1/o 2
21 3
31 11
3/2 1
4/1 3
5/1 1

4.1.8 Off-Site Fabrication

Off-site fabrication rules vary from agreement to agreement. Some do not address the issue at all.
Other crafts, such as the Carpenters, require that any form work which could be done on the job site,
or adjacent to the job site, be done there and the terms of their agreement shall apply. Other crafts,
such as the Plumbers & Steamfitters, have similar language that could restrict flexibility in the use and
selection of off-site fabricators. Most agreements do not address the issue at all.

4.1.9 Mileage and Parking

The agreements vary in regard to mileage reimbursement and travel pay. Some agreements do not
address it. Others, such as the Electrical Workers, require mileage reimbursement at the current IRS
rate for employees traveling from job to job during the work day. Some agreements, such as the
Cement Masons require parking to be reimbursed by the Employer when no free parking is available.

4.1.10 Management Rights

Most existing agreements do not contain a “Management’s Rights” clause which means they lack clear
statements of the rights of management. Having explicit management rights language gives the
contractor greater flexibility to control and manage the Project work, including control of the level of
staffing and control/selection of key personnel such as the Foreman.

4.2 Labor Unrest

In accordance with Section 222 of New York Labor Law, we reviewed the general labor climate in upstate
New York State (excluding New York City and Long Island}. While construction trade unions have generally
avoided participation in work stoppages, they have been active in organizing picketing activities across
the state to raise awareness of construction labor issues in their area. Our review revealed a mixed picture.

4.2.1 Labor Unrest Statewide

¢ Until May of 2022, there had been no significant strikes in the construction industry in Central
New York Region in recent years. For the first time in many years, the members of the Plumbers
& Steamfitters Local 81 rejected a three-year agreement and walked out. They returned to work
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after five days and a two-year agreement was finalized. They walked out again in May of 2024 at
the end of that two-year agreement for nearly two weeks after which an agreement was reached.

In March of 2022, the Carpenters Local 277 picketed in Johnson City during an announcement for '
a $30 million mixed-use E-) Victory conversion project over a subcontractor allegedly conducting
illegal activities including falsely classifying workers and paying workers in cash.

In 2019 aver 70 demonstrations took place by the Operating Engineers alone across New York.
The demonstrations included the use of banners and other visuals.

In October 2019, the Upstate New York Operating Engineers Local 158 picketed with “Scabby the
Rat” to protest a subcontractor on the North Campus Residential Expansion Project at Cornell
University for paying its workers substandard wages. Demonstrations in the town of Schodack
over the use of a non-local contractor for site preparations for the new Amazon warehouse also
included the use of three large inflatable rats.

In August of 2019, the Greater Capital Region Building & Construction Trades Council held a rally
outside the construction site for the Hyatt Place Hotel in downtown Albany over the use of non
unionized laborers, despite the developer receiving millions of dollars in tax incentives. The local
unions had been protesting for 50 days straight at the time of the rally.

In August 2018, Tompkins-Cortland Building & Construction Trades Council union members
picketed to draw public attention to the lack of local building trades involved in construction of
the Maplewood student housing complex at Cornell University.

In May of 2018, the Carpenters picketed at the $20 million state-subsidized Electric City
Apartments construction project over the use of non-union labor being paid far less than the
prevailing wage.

In 2018 there were picketing activities organized by the Carpenters including an event in April
where members of the Northeast Regional Council of Carpenters Local 276 picketed against
Hewitt Young Electric in Rochester for using an out of the area non-union carpentry contractor
for their office renovations.

In lanuary of 2018, a dispute lasting over one year was settled between the Capital Region
canstruction trades and the Albany Hilton Hotel over the use of non-union contractors and
payment of substandard wages.

4,2.2 Regional Labor Unrest

There have been no significant strikes in the Rochester Region in recent years and labor unrest has
been somewhat rare over the past few years due to an uptick in demand for labor although periodic
lulls have been met by increased picketing activities, primarily over the issue of contractors using non-
local labor when locals are out of work in sizeable numbers. There have only been four notable
incidences of labor unrest among the construction trades going back to 2015.

In November of 2023, the Rochester Building and Construction Trades Council and the New York
State AFL-CIQ held a rally at the Fairlife Milk Processing Plant pushing for a PLA to support
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minimum wages, benefits and support training through apprenticeships on the construction of
Fairlife’s new $650 million production facility.

s In September of 2022, a bargaining unit of the International Union of Operating Engineers Local
158 representing the Plumbers, Electricians and Carpenters at the University of Rochester
engaged in difficult, prohibited contract negotiations. A contract settlement was reached on
October 24" but not without the threat of strike, with notice being filed with the National Labor
Relations Board (NLRB).

» In May of 2021, labor unions protested outside a Monroe County Economic Development Agency
meeting against Amazon's proposed blanket waiver for the construction of the Amazon facility in
Gates which would wave part of a local labor requirement for building the multi-million square
foot facility.

e In 2018 there were picketing activities organized by the Carpenters including an event in April
where members of the Northeast Regional Council of Carpenters Local 276 picketed against
Hewitt Young Electric in Rochester for using an out of the area non-union carpentry contractor
for their office renovations.

The Rochester region, like in most regions in New York State and the United States, has looming labor
shortages in most of the skilled trades due to aging of the workforce and lack of new skilled laborers
entering the workforce. The trend shows in recent years the share of older workers has more than
doubled in the last 15 years. This trend is due to the combined aging of the construction industry
workforce and less young workers entering the industry. This looming labor shortage has strained the
active construction market within the region.

4.2.3 Labor Unemployment Statistics

The COVID-19 pandemic and associated economic shutdown throughout New York State caused a
large spike in unemployment within the State and Region, however recovery is evident with
unemployment numbers within the County returning to the levels seen prior to the pandemic. The
New York State Department of Labor {(NYSDOL) reported that the Rochester Region’s unemployment
rate stood at 3.7 percent in December 2025, a slight increase from 3.5 percent in December 2024. The
NYSDOL also reported that the Region’s labor force has increased slightly by 10,100 between
December 2024 and December 2025 as workers have returned to the regional workforce for various
reasons including the prospect of more lucrative employment opportunities upcoming in the area.

4.2.4 Summary

Prior to the unprecedented impacts of the COVID-19 pandemic, the regional economic spending
coupled with the low unemployment conditions were creating an increasingly strained labor market.
The large spike in unemployment within the Region caused by the COVID-19 pandemic and associated
economic shutdown has now receded to pre-pandemic levels and the labor market is beginning to
strain once again.

The Rochester Region trades are noted to be strong advocates for the use of local union labor as
frequently evidenced by job site demonstrations. The trades will continue to actively advocate for the
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employment of local union labor. Various types of project site demonstrations such as bannering,
hand billing, and picketing are likely to become more common occurrences. Strikes of any significant
duration, however, are not expected in the near term.

It is important to note that there are several large construction projects that are either underway or
set to begin construction in the near term in the Region including the $100 million MCC STEM project,
which is now underway, and the $400 million Rochester Schools Modernization Program which will
begin in 2026. In addition to large regional projects, there are several large construction projects in
the neighboring Central New York Region that are either underway or set to begin construction in the
upcoming year that will impact labor supply in the Rochester Region including the first five
construction contracts {(valued in excess of $1.15 billion) of the $2.3 billion I-81 Viaduct Project, which
are currently underway, with additional [-81 Viaduct Project contracts in excess of $1.0 billion set to
begin construction in early- to mid-2026. The first phase of the $100 billion Micron chip plant, a $20
billion phase, has begun and will ramp up rapidly in the second quarter of 2026. The Micron project
will drive the construction of several additional manufacturing and infrastructure projects in excess
of $1.3 billion necessary to support Micron operations but are independent of the Micron build. The
Syracuse City School District is also about to initiate the third phase of their school modernization
program in 2026 with an estimated construction cost of $400 million.

Elsewhere, the Western New York Region also has several large, high-profile construction projects
underway including the $100 million Erie County wastewater improvements project, the SUNY Buffalo
$100 million SEAS Building, and the SUNY Buffalo $75 million Fire Protection project.

To the east, the massive Champlain-Hudson Power Express Project stretching from the Canadian
border to New York City is scheduled for completion in 2026. The Capital Region also has several large
construction projects that have begun, including the $635 million Livingston Ave. Bridge project and
the $250 million Empire State Plaza project. Other State projects, such as the Albany State Campus
project, in excess of $500 million, and the $100 million State Police Academy training center will begin
in 2026 as well.

Of particular note is the chip plant planned for Syracuse. Site work for the first of four “pods”, a $20
billion expenditure, has begun. Projects with such a large labor demand in other parts of the United
States have resorted to paying premium wages above published rates as well as offering very
comfortable per diem compensation for travel and lodging. It is possible that the Micron project may
offer such premium compensation to achieve its Jabor needs. Such premiums will draw skilled labor
not only from other Central New York projects but all of upstate New York as well as out of state,
further exacerbating an already tightening labor market. With the abundance of available work,
workers are more likely now than usual to engage in strikes or other disruptive activity upon
expiration of a local area agreement. Based on the size and duration of this Project, we assess risk of
job actions that would significantly impact the planned Project to be moving from low to moderate.
The added guarantees of labor harmony and greater assurance of labor supply with access to the
hiring halls, both local and nationwide, with the use of the proposed PLA is therefore considered a
benefit.
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Section 5 — Economic Considerations

5.1 General

We conducted an analysis of potential cost savings for the Project utilizing the projected fabor craft hours,
wage rates currently in effect, and contract provisions contained within the proposed PLA. As stated
earlier, given the nature and size of this Project, and the make-up of the market, in the absence of a PLA,
we would expect, on a dollar basis, the percentage of successful unionized contractors and sub-
contractors covered by one or more of the applicable CBAs to be a minimum of 70 percent. These
projections are based upon the author’s review of projects recently executed in this region, an
understanding of the construction labor supply and demand in the region, the size of the Project, the
nature and makeup of contractors in the region who routinely execute this type of project, and previous
projects constructed in the region with and without PLAs.

As mentioned in the previous sections, the Elevator Constructers are expected to have involvement on
this Project. The Elevator Constructors typically do not participate in PLA agreements with the exception
of the No Strike, Jurisdictional Dispute, and Dispute Resolution Clauses. Therefore, no savings associated
with the Elevator Constructors have been reflected in this analysis.

5.2 Labor Cost Savings Attributed to the Use of a PLA
Labor cost savings estimated for the Project were prepared based upon contract provisions contained in
the proposed PLAs. The potential for economic savings for each contract provision is discussed below.

5.2.1 Industry Fund Payments

The proposed PLA limits the workers’ pay to base wages and fringe benefit payments as published in
the prevailing wage schedules. This, in turn, will avoid collectively bargained payments, such as
Industry Promotion Funds, which are in excess of those required by/for public works projects. The
local agreements provided for this Project have Industry Promotion Fund payments ranging from
$0.00 to $0.33. Based on anticipated labor loadings, savings from this provision are projected to be
approximately $19,100.

5.2.2 Union Apprentice Ratios

The proposed PLA agrees to apprentice ratios equal to or better than those set by the New York State
Department of Labor. This PLA sets apprentice ratios of 3 to 2 or better. The lower apprentice ratio
would assist in encouraging the development of the next generation of craft labor. A reduction in
labor cost also would be realized by moving several of the crafts to this ratio. We have applied this
projection only to union employers (70 percent) and assumed apprentices on average would be in the
second or third year of their apprentice program, representing approximately 70 percent of the wages
earned by journeymen. We have projected that crew sizes large enough to utilize apprentice ratios to
their fullest would represent approximately 20 percent of the projected union labor hours for all
crafts. Based on anticipated labor loadings, it is projected that savings from this provision would be
approximately $117,500.

5.2.3 Non-Union Apprentice Program Participation
A
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The proposed PLA will provide access to a qualified pool of apprentices for non-union contractors
otherwise not available. This provision allows non-union contractors (who do not have state approved
apprentice programs) to obtain qualified apprentices through the referral process and thus lower
overall crew labor cost. We have applied this projection only to non-union employers (30 percent)
and assumed apprentices on average would be in the second or third year of their apprentice
program, representing approximately 70 percent of the wages earned by journeymen. We have
projected that crew sizes large enough to utilize apprentice ratios to their fullest would represent
approximately 20 percent of the projected non-union labor hours for all crafts and would also
implement an apprentice ratio of 3 to 2 or better. Based on anticipated labor loadings, it is projected
that savings from this provision would be approximately $152,000.

5.2.4 Guaranteed Pay

The proposed PLA eliminates guaranteed pay in its entirety and replaces it with a travel allowance
equivalent to two hour's pay. Standardizing this provision for all trades and assuming three events for
the duration of the Project results in an estimated savings of $17,100.

5.2.5 Holiday Pay

The proposed PLA eliminates the requirement of holiday pay for the Carpenters (Heavy & Highway},
Laborers {Heavy & Highway) and Operating Engineers (ali}. Our analysis assumes a total of 11
applicable holidays for the duration of the Project. Our analysis also assumes that Project work will
not be performed between the Christmas and New Year’s Day holidays; therefore, they were excluded
from the savings calculations. It should also be noted that current agreements do not identify either
Martin Luther King Day or Juneteenth and thus do not impact savings estimates, however, as
agreements evolve these should be included in the no pay terms. The total estimated savings available
is $43,100.

5.2.6 Off-Site Fahrication

The proposed PLA limits off-site work subject to prevailing wage and union agreements to that work
currently defined by Section 222 or that specifically covered by a CBA. This would allow for some work
to be performed off-site and not be subject to prevailing wage rate requirements. Our analysis
projects that this offsite work would be applicable to five percent of the total craft hours for the
Carpenters and Sheet Metal Workers, and two percent of the total craft hours for the Electrical
Workers, Iron Workers, and Plumbers & Steamfitters. The offsite work performed by these crafts is
estimated to reduce costs by 20 percent. The estimated savings by limiting restrictions on offsite
fabrication is projected to be $41,500.

5.2.7 Work Break Time Reduction

The proposed PLA eliminates the daily ritual of an organized work break to which Union workers are
entitled. While each worker would be allowed to have a coffee container near their work area and
take a brief break, an increase in productivity would be realized when workers do not leave the work
area. We estimate that this practice would increase productivity for each worker each day by five
minutes. Our analysis projects that reducing the duration of downtime every day for every worker on
site by five minutes would result in a savings of approximately $91,700.
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5.2.8 Wage Concessions

The proposed PLA allows for a wage concession through the reclassification of all site work outside of
the new buildings from Heavy & Highway to Building rate. This type of concession could result in wage
and benefit rate reductions for the Bricklayers, Carpenters, Laborers, Operating Engineers, and
Teamsters. As this savings provision is applicable to all workers at the site regardless of union
affiliation, the estimated savings by reclassifying the work is projected to be $122,800.

5.2.9 Management Rights/lurisdictional Requirements

The PLA contains very strong Management Rights language whereby management retains full and
exclusive authority for the management of the operation including the hiring, promotion, transfer,
layoff, discipline, or discharge for just cause of employees, the selection of foremen, the assignment
and scheduling of work, the promulgation of reasonable work rules, the requirements for overtime
and the number and identity of employees engaged in the work. Such language coupled with no strike
clauses and uniform dispute resolution procedures, which prevent work disruption while disputes are
resolved, provide significant efficiencies in the workforce,

For large or complex projects with high labor loadings, savings of two percent of the project costs
from these clearly established management rights are typically realized. For smaller or less complex
projects with moderate schedules and less intense labor loadings, these advantages are reduced to
0.5 percent.

Further adjustments are made to small projects when considering the effect of jurisdictional
restrictions. In an open shop environment, workers would be allowed to perform the work of more
than one trade over the work day. While prevailing wage requirements would dictate that they must
be compensated for the work of each trade in accordance with the applicable schedule in effect for
that trade, they would still be allowed to perform the differing tasks. Union agreements and, by their
nature, PLAs would restrict the work of the governing trade, thereby prohibiting crossover to take
place. The crossover of individual workers from one trade activity to another in a single day’s work is
more frequent on smaller, less intense projects. This practice also occurs more frequently in the
general building construction trades than in other crafts.

A strong management rights clause in a PLA could provide additional value given the need to
coordinate the efforts of multiple labor crafts in a very efficient manner. We anticipate a 0.25 percent
cost advantage for enhanced management rights language offered by the use of the proposed PLA.
Savings are projected to be $149,200.

5.2.10 Shift Work

in negotiations for this agreement the trades have refused to agree to any concession on the
premiums for second or third shift. Previous agreements in the region have agreed to such
concessions. The proposed PLA does not reduce applicable shift premiums but does agree to require
full eight-hour shifts when working a second or a third shift. Based on the anticipated scope of the
Project, it is anticipated that a contractor will utilize a multiple shift schedule on a very limited basis
to limit disruptions to the Zoo during normal operating hours. This analysis assumes five percent of
the total project hours would be conducted on a multiple shift schedule. Of that, approximately 40
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percent would be conducted on a second shift. Based upon this assessment, limited savings would
result to this Project and are not reflected here.

5.2.12 Contract Duration/Expiration Date

A PLA could prohibit strikes and lock-outs or other job actions for the duration of the agreement. This
would avoid the potential for work stoppages or picketing that would trigger the two-minute ruling
resulting from wage and benefit negotiation at the end of each craft’s local area agreement. It would
also ensure uninterrupted project completion. While there is value implied by the security this term
would provide which is reflected in the management rights assessment above, no explicit calculation
of savings is made for this report.

5.3 Summary

Based on the projections above, we estimate that the proposed PLA would result in an estimated savings
of $754,000 in direct labor costs or approximately 3.4 percent of the projected total cost of labor for the
Project {estimated at $22,351,100).
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Section 6 — Additional Considerations

Use of the proposed PLA offers additional non-economic benefits. These are difficult to precisely quantify
in monetary terms at this time but could nonetheless be significant factors in the overall success of the
Project.

6.1 Labor Stability

Project construction is to occur over a 34-month period and will be executed using multiple prime
contracts focused on required project specific skill sets. As this Project is located at the Seneca Park Zoo,
the need for careful planning and scheduling and close coordination of a number of contracts and multiple
labor activities is amplified as to not disrupt the visitors or staff or cause unintended stress/harm to the
animals. Should there be any significant disruption to the supply of labar, or job actions over the use of
non-union or non-local labor, the Project could be disrupted and the objective of completing all Project
components on time would be jeopardized.

Prior to the COVID-19 pandemic, the construction spending within the Rochester Region had the potential
for creating an increasingly strained labor market. Given the current levels of unemployment within the
regional construction industry, we assess that the labor market has essentially returned to pre-pandemic
conditions. We would anticipate the labor market will tighten further over the life of the Project given the
current outlook for anticipated construction in the region. Any disruption, while difficult to precisely
quantify, would have an impact to the Project and the ability to complete the Project on time. For projects
with multiple crafts working under multiple contracts/subcontracts, disruptions can result in claims of
delay by individual sub-contractors working on the site who are dependent upon the performance of
other sub-contractors subject to the action. Further, Project administrative costs, such as additional costs
for architectural/engineering oversight and interim Project financing would be incurred. At a minimum,
an estimated $18,000 to $25,000/month in Project administration and engineering oversight costs would
be expected.

6.2 The “Tag Along Provision”

Key provisions of any Project Labor Agreement include the “Union Recognition and Employment”
provisions, specifically the Union Referral requirement. Commonly referred to as the “Tag Along”
requirement, this provision governs the process of bringing craft workers to the Project. All craft workers
are required to pass through the job referral systems and hiring halls established by the unions. The “Tag
Along” provision specifically allows a contractor who is not signatory to a collective bargaining agreement
to bring his/her own core employees to the Project. The number of core employees brought to the job is
limited by the agreement on the basis of a percentage of the warkforce on the Project, thus typically
increasing the number of workers delivered to the Project by the signatory unions. The proposed PLA
establishes a “Tag Along” requirement of 25 percent, a reasonable requirement given the more significant
demands in other regions of the State, (three union hires followed by one core employee) with special
considerations provided for small, M/WBE, or SDVOB concerns. The “Tag Along” requirements are often
the subject of much debate when considering the application of a PLA. The increased number of workers
delivered to the Project by union hiring halls in exchange for the concessions and resultant economic
savings to the Project as described in Section 5 is, however, the core element of every negotiation.
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6.3 Workforce Enhancement, Recruiting & Training Programs, M/WBE & SDVOB

Programs

Enhanced workforce diversity and training objectives are other benefits not easily translated into
economic savings. Project specific objectives consistent with County policies and objectives are
anticipated. No specific numerical goals have yet been established, and no unusual staffing requirements
or objectives have been incorporated into the Project. The Project would therefore not benefit from
enhanced language addressing workforce diversity and/or recruitment and training available in the
proposed PLA, however, the proposed PLA would provide access to qualified contractor apprentices who
would otherwise have none. This access is considered a cost-saving benefit.

Minority and Women Owned Business and Service-Disabled Veteran Owned Business participation in the
Project will also be an important objective. An overall numerical goal of approximately 12 percent
Minority and 3 percent Women Owned Business participation, consistent with County policy and
objectives, is anticipated for this Project. A goal of six percent SDVOB participation is also anticipated.
Union affiliation in each of these business sectors in the Rochester Region is not uniform for all crafts or
trades. The proposed PLA incorporates language addressing the unique challenges and needs faced by
M/W/SDVOBE contractors and is considered a benefit.

BENEFIT ANALYSIS | Monroe County



Section 7 - Conclusions

7.1 Conclusions

Based upon the terms and conditions contained in the proposed Agreement, the size and scope of the
Project, the proposed schedule and the anticipated mix of craft labor, we conclude that the proposed PLA
would provide Monroe County with measurable economic benefit. We estimate that the proposed PLA
would result in an estimated savings of $754,000 in direct labor costs or approximately 3.4 percent of the
projected total cost of labor for the Project (estimated at $22,351,100).

Non-quantifiable benefits would also be available through the use of the proposed PLA include:

1)

2)

3)

4)

5)

6)

avoiding the costly delays of potential strikes, slowdowns, walkouts, picketing and other
disruptions arising from work disputes and promoting labor harmony and peace for the duration
of the Project;

standardizing the terms and conditions governing the employment of labor on the Project;

providing comprehensive and standardized mechanisms for the settlement of work disputes,
including those relating to jurisdiction;

ensuring a more reliable source of skilled and experienced labor in an increasingly tightening labor
market potentially enhancing the ability to meet required workforce participation goals;

potentially enhancing M/WBE and SDVOB participation; and

avoiding favoritism, fraud and/or corruption by ensuring availability of the benefits of the PLA to
all successful bidders regardless of union/non-union status or the status of their employees.

In summary, based upon our experience, the use of the proposed PLA would promote a number of
Monroe County's stated objectives, including the prudent use of public funds and avoiding favoritism,
fraud and/or corruption. Seeler Engineering, P.C., recommends that the County authorize the use of the
proposed PLA for the New Entry and Tropics Building Project.
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Table 1




New Entry and Tropics Building Table 1 Due Diligence Study

Seneca Park Zoo

Labor Unions Representing the Construction Industry in Monroe County

Craft Local Union Number

Bricklayers 3

Cement Masons 111

Elevator Constructors ' 27

Heat & Frost Insulators 26
Laborers 435

Millwright

Operating Engineers 158

Plasterers 9

Painte

Plumbers & Steamfitters
Roofers £

Sheet Metal Workers

Sprinkler Fitters 669

Monroe County






New Entry and Tropics Building Table 2 Due Diligence Study
Seneca Park Zoo Monroe County

Total Labor Breakdown by Craft

Craft Haurs per Craft

Glaziers 22,373

Heat & Frost Insulators
Iron Workers 34,657

Laborers - Building

Laborers - H&H 16,508

Millwrights

Operating Engineers - Building 19,485

Operating Engineers - H&H

QOperating Engineers - Tech 1,880

Plasterers 0

':]l"{h ,'l;‘l;{f.'. & St 2am Fif ters
Roofers 7,598

Sheet Metal Workers

Sprinkler Fitters 3,547

Teamsters - Building

Teamsters - H&H 677

Total 334,088
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New Entry and Tropics Building Appendix B
Seneca Park Zoo Cost Breakdown

Project Description

Due Diligence Study
Monroe County

Construction Cost

New Building

Division 3 - Concrete S 6,153,013
Division 4 - Masonry S 1,782,673
Division 5 - Metals $ 6,273,671
Division 6 - Wood and Plastics 3 412,442
Division 7 -Thermal & Moisture Protection $ 5,032,129
Division 8 - Openings S 6,498,407
Division 9 - Finishes $ 2,706,808
Division 10 - Specialties $ 1,545,094
Division 11 - Equipment S 285,703
Division 12 - Furnishings $ 101,771
Division 13 - Special Construction $ 14,679,676
Division 14 - Conveying $ 585,010
Division 21 - Fire Protection $ 704,444
Division 22 - Plumbing $ 2,208,651
Division 23 - HVAC $ 17,898,783
Division 26 - Electrical s 6,776,214
Division 32 - Site Improvements 3 782,281
Division 46 - Life Support Systems (LSS) S 4,081,467
Site
Division 31 - Earthwork S 3,175,579
Division 32 - Site Improvements $ 2,469,658
Division 33 - Site Utilities $ 1,123,722
Total $ 85,277,195
Contingencies/Direct Costs
GC General Conditions *Included Above
GC Overhead and Profit *Included Above
Design Contingency
Bid Contingency *Included Above
Escalation to Midpoint *Included Above
Contingencies/Direct Costs Total $ -
2026 Total Construction Cost $ 85,277,195

Seneca Park Zoo Rev 4 2026-04-22
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New Entry and Tropics Building Appendix C Due Diligence Study

Seneca Park Zoo Summary Monroe County
Item No. Provision Savings

1 Industry Funds $ 19,100

2 Union Apprentice Ratios S 117,500

3 Non-Union Apprentice Program S 152,000

4 Guaranteed Pay S 17,100

5 No Holiday Pay S 43,100

6 Offsite Fabrication ) 41,500

7 Work Break Time Reduction S 91,700

8 Wage Concessions S 122,800

9 Management Rights s 149,200
Total Savings $ 754,000

Total Labor Cost & 22,351,100

Total Savings Percentage | 3.4% |
Total Construction Cost S 85,277,200

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Industry Funds Due Diligence Study
Seneca Park Zoo Appendix C Monroe County
Assumptions:
- Maximum Fund Contribution $0.29/hr.
- Minimum Fund Contribution $0.00/hr.
- Maximum Savings $27,337
- Total Savings $19,136
Craft Total Hours Industry Contribution Total Cost
Bricklayers - Building 12,914 $ 025 $ 3,229
Bricklayers - H&H 204 S 029 S 59
Carpenters - Building 65,019 1 014 S 9,103
Carpenters - H&H 493 s -5 -
Carpenters - Pile Driver 2,103 $ -8 -
Cement Masons 1,194 $ -8 -
Electrical Workers 33,071 $ 033 S 10,913
Elevator Constructors 1,012 S - S -
Glaziers 22,373 s 010 $ 2,237
Heat & Frost Insulators 10,300 $ - $ -
‘ron Workers 34,657 $ “WNES -
Laborers - Building 27,222 S -5 -
Laborers - H&H 16,508 $ = B 5
Operating Engineers - Building 19,485 $ - § 5
Operating Engineers - H&H 5,223 3 i S i
Operating Engineers - Tech 1,880 S 025 $ 470
Painters 8,779 S 005 § 439
Plumbers & Steamfitters 42,455 3 -5 -
Roofers 7,598 $ N 5 -
Sheet Metal Workers 16,560 $ -5 :
Sprinkler Fitters 3,547 S 0.25 $ 887
Teamsters - Building 814 $ - S -
Teamsters - H&H 677 $ - S .
Total 334,088 $ 27,337
Union Participation 70%
Total Savings through the Elimination of Industry Funds | $ 19,136 |

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Union Apprentice Ratios Due Diligence Study
Seneca Park Zoo Appendix C Monroe County
Assumptions:

- Apprentice ratios per individual craft Collective Bargaining Agreement (CBA}

- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total union hours

- Savings based on standardizing on ratios of 3:2 or better

Labor Cost Using Apprentice Ratios Per CBA

Craft lourneymen Apprentice Average Union Total
Package Package Package Hours Cost

Bricklayers - Building S 65.25 S 4894 4 1 $ 6199 9,040 $ 560,359
Bricklayers - H&H $ 65.20 $ 5237 5 1 $ 63.06 143 S 9,005
Carpenters - Building s 58.58 S 3658 2 1 $ 5125 45513 $ 2,332,420
Carpenters - H&H $ 66.58 § 4722 3 1 & 6174 345 S 21,307
Carpenters - Pile Driver S 7092 S 4935 3 1 $ 6553 1,472 S 96,462
Cement Masons S 6499 § 4868 3 1 $ 6091 836 s 50,911
Electrical Workers S 7716 § 6288 3 2 § 7145 23,150 $ 1,653,995
Elevator Constructors s 105.25 § 8568 1 1 S 9546 708 S -
Glaziers S 63.80 § 4530 3 1 S 59.18 15661 S 926,746
Heat & Frost Insulators S 65.87 S 5229 3 1 $§ 6248 7,210 S 450,448
Iron Workers $ 68.44 S 4533 4 1 $ 63.82 24260 S 1,548,218
Laborers - Building $ 5662 $ 4207 3 1 $ 5298 19,055 $ 1,009,603
Laborers - H&H S 60.46 S 4528 3 1 S 56.67 11,556 S 654,798
Operating Engineers - Building S 79.04 5 66.10 3 1 S 75.80 13,640 $ 1,033,935
Operating Engineers - H&H S 9141 % 7480 3 1 § 87.26 3,656 $ 319,018
Operating Engineers - Tech $ 7882 $ 6422 3 1 $ 7517 1,316 5 98923
Painters S 55.09 § 2625 3 1 S5 47.88 6,145 S 294,237
Plumbers & Steamfitters $ 7274 S 5065 4 1 § 6832 29,719 S 2,030,427
Roofers S 6230 S 43,27 2 1 § 5596 5,319 S 297,611
Sheet Metal Workers $ 71.74 S 4960 3 1 $ 66.21 11,592 $ 767,448
Sprinkler Fitters S 74.47 5§ 5368 2 1 § 67.54 2,483 $ 167,695
Teamsters - Building S 59.16 $ S 1 0 $ 59.16 570 S 33,709
Tearnsters - H&H S 59.16 $ - 1 0 § 5916 474 S 28,036

Total 233,862 $14,385,314

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Union Apprentice Ratios Due Diligence Study
Seneca Park Zoo Appendix C Monroe County
Assumptions:

- Apprentice ratios per individual craft Collective Bargaining Agreement (CBA)

- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total union hours

- Savings based on standardizing on ratios of 3:2 or better

Labor Cost Using Apprentice Ratios of 3:2 or Better

Craft Journeymen Agpprentice 5 Average Union Total

Package Package Package Hours Cost
Bricklayers - Building S 65.25 ¢ 4894 3 2 $ 5873 9,040 S 530,871
Bricklayers - H&H ] 65.20 § 5237 3 2 5 60.07 143 $ 8,578
Carpenters - Building $ 5858 $ 3658 3 2 $ 49.78 45513 $ 2,265,670
Carpenters - H&H s 66.58 § 4722 3 2 § 5884 345 $ 20,305
Carpenters - Pile Driver s 7092 § 4935 3 2 § 62,29 1,472 5 91,698
Cement Masons s 6499 $ 4868 3 2 $§ 58.47 836 $ 48,866
Electrical Workers S 77.16 § 6288 3 2 $§ 71.45 23,150 S 1,653,995
Elevator Constructors S 105.25 § 8568 1 1 § 9546 708 S -
Glaziers S 63.80 S 4530 3 2 $§ 5640 15661 S 883,286
Heat & Frost Insulators S 65.87 § 5229 3 2 $ 6044 7,210 $ 435,764
Iron Workers S 68.44 § 4533 3 2 § 59.20 24,260 $ 1,436,089
Laborers - Building S 56.62 S 4207 3 2 $ 5080 19,055 S 968,014
Laborers - H&H $ 60.46 S 4528 3 2 § 54.39 11,556 S 628,486
Operating Engineers - Building S 79.04 S 66.10 3 2 S 73.86 13,640 S 1,007,457
Operating Engineers - H&H S 91.41 § 7480 3 2 S 8476 3,656 S 309,907
Operating Engineers - Tech $ 78.82 § 6422 3 2 & 7298 1,316 5 96,041
Painters $ 55.09 § 2625 3 2 § 4355 6,145 S 267,652
Plumbers & Steamfitters $ 7274 § 5065 3 2 § 6390 29,719 5 1,899,131
Roofers $ 6230 § 4327 3 2 S 5469 5,319 S 290,864
Sheet Metal Workers 1 7174 § 4960 3 2 $ 62.88 11,592 $& 728,951
Sprinkler Fitters S 74.47 S 5368 3 2 § 66.15 2,483 S 164,254
Teamsters - Building S 59.16 $ - 10 5 5916 570 $ 33,709
Teamsters - H&H $ 59.16 $ - 10 S5 65916 474 $ 28,036
Total 233,862 $13,797,625

Utilization Based on Site Activity 20%

Total Savings through the Implementation of Apprentice Ratios of 3:2 or Better | $ 117,538

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Non-Union Apprentice Program Due Diligence Study
Seneca Park Zoo Appendix C Monroe County
Assumptions:

- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total non-union hours
- Savings based on standardizing on ratios of 3:2 or better

Non-Union Labor Cost Using No Apprentices

Craft Journeymen  Apprentice Average Non-Union Total
Package Package Package Hours Cost

Bricklayers - Building S 65.25 § 4894 3 0 $§ 65.25 3,874 S 252,792
Bricklayers - H&H ] 65.20 $ 5237 3 0 § 65.20 61 S 3,990
Carpenters - Building S 58.58 § 36.58 3 0 § 5858 19,506 5 1,142,644
Carpenters - H&H s 66.58 § 4722 3 0 $ 66.58 148 ] 9,847
Carpenters - Pile Driver $ 70.92 § 4935 3 0 § 7092 631 S 44,743
Cement Masons S 6499 § 4868 3 0 5 6499 358 3 23,279
{Electrical Workers S 7716 S 6288 3 0 & 77.16 9,921 $ 765,552
Elevator Constructors $ 10525 § 8568 3 0 S 105.25 304 s -
Glaziers $ 63.80 $ 4530 3 0 S 63.80 6,712 $ 428,219
Heat & Frost Insulators 5 65.87 § 5229 3 0 § 65.87 3,090 S 203,538
Iron Workers S 68.44 $ 4533 3 0 $ 6844 10397 S 711,578
Laborers - Building $ 56.62 $ 4207 3 0 $ 5662 8,167 S 462,393
Laborers - H&H $ 60.46 S 4528 3 0 § 60.46 4,952 S 299,422
Operating Engineers - Building S 79.04 S 6610 3 ¢ S 79.04 5,846 S 462,028
Operating Engineers - H&H S 91.41 § 7480 3 0 $§ 9141 1,567 S 143,230
Operating Engineers - Tech S 7882 S 6422 3 0 & 7882 564 $ 44,454
Painters S 55.09 § 2625 3 0 $ 5509 2,634 $ 145,091
Plumbers & Steamfitters $ 7274 § 5065 3 0 $ 7274 12,737 5 926,453
Roofers S 6230 $ 4327 3 0 S 8230 2,279 $ 142,007
Sheet Metal Workers S 7174 § 4960 3 0 & 7174 4,968 S 356,404
Sprinkler Fitters ) 7447 § 5368 3 0 $§ 74.47 1,064 S 79,244
Teamsters - Building S 59.16 $ . 3 0 %8 5916 244 5 14,447
Teamsters - H&H $ 59.16 $ - 30 $ 5916 203 S 12,015

Total 100,226 $ 6,673,371

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Non-Union Apprentice Program Due Diligence Study
Seneca Park Zoo Appendix C Monroe County
Assumptions:

- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total non-union hours
- Savings based on standardizing on ratios of 3:2 or better

Non-Union Labor Cost Using Apprentice Ratios of 3:2 or Better

Craft Journeymen  Apprentice Average Non-Union Total
Package Package Package Hours Cost

Bricklayers - Building $ 65.25 $ 4894 3 2 $ 5873 3,874 S 227,516
Bricklayers - H&H S 65.20 § 5237 3 2 S 60.07 61 s 3,676
Carpenters - Building S 58.58 $ 3658 3 2 $§ 4978 19,506 S 971,002
Carpenters - H&H S 66.58 $ 47.22 3 2 & 58.84 148 S 8,702
Carpenters - Pile Driver S 7092 $§ 4935 3 2 § 62.29 631 S 39,299
Cement Masons $ 6499 $ 4868 3 2 $ 5847 358 $ 20943
Electrical Workers S 77.16 § 6288 3 2 § 71.45 9,921 $ 708,855
Elevator Constructors $ 10525 § 8568 3 2 § 97.42 304 $ -
Glaziers $ 63.80 § 4530 3 2 $ 5640 6712 S 378,551
Heat & Frost insulators S 65.87 S 52.29 3 2 $ 60.44 3,090 S 186,756
iron Warkers $ 68.44 S 4533 3 2 $ 5920 10,397 S 615,467
Laborers - Building S 56.62 § 4207 3 2 $ 5080 8,167 S 414,863
Laborers - H&H S 60.46 S 4528 3 2 S 5439 4,952 S 269,351
Operating Engineers - Building S 79.04 § 66.10 3 2 5 73.86 5,846 $ 431,767
Operating Engineers - H&H S 91.41 § 7480 3 2 S 8476 1,567 $ 132,817
Operating Engineers - Tech $ 78.82 § 6422 3 2 & 7298 564 S 41,160
Painters $ 55.09 § 26.25 3 2 & 4355 2,634 S 114,708
Plumbers & Steamfitters S 72.74 § 5065 3 2 $ 6390 12,737 5 813,913
Roofers S 62.30 $ 4327 3 2 S 5469 2,279 S 124,656
Sheet Metal Workers S 71.74 § 4960 3 2 S 62.88 4,968 S 312,408
Sprinkler Fitters $ 74.47 § 5368 3 2 $ 66.15 1,064 S 70,394
Teamsters - Building S 59.16 $ - 10 § 59.16 244 S 14,447
Teamsters - H&H S 59.16 § - 1 0 S 59.16 203 $ 12,015

Total 100,226 $ 5,913,268

Utilization Based on Site Activity 20%

Total Savings for Non-Union Labor Using Apprentices

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Guaranteed Pay Due Diligence Study
Seneca Park Zoo Appendix C Monroe County

Assumptions:

- Assume one (1) event per year. Three (3} events total for the duration of the Project
- Based on the number of workers on site per week

- Only eight (8) hours of 24 guaranteed unworked

- *Iron Workers are compensated at $80.00 ($40.00/hr)

Revised Pay Hours 2
Number of Events 3
Rates & Rates Workers per Guaranteed \

Craft Benefits Only Week Pay (Hrs) Total Savings
Bricklayers - Building $ 65.25 S 35.81 5 2 S 883
Bricklayers - H&H S 65.20 S 38.63 2 2 S 319
Carpenters - Building S 58.58 § 34.23 12 2 S 1,753
Carpenters - H&H $ 66.58 § 39.42 2 2 $ 326
Carpenters - Pile Driver ) 7082 § 41.41 5 2 S 385
Cement Masons $ 64.99 $ 35.81 3 2 $ 525
Electrical Workers $ 7716 S 44,30 7 2 s 1,380
Elevator Constructors S 105.25 § 61.52 3 2 S -
Glaziers s 63.80 S 31.05 6 2 $ 1,179
Heat & Frost Insulators S 65.87 § 40.26 4 0 s -
iron Workers* S 40.00 S 35.75 7 2 S 179
Laborers - Building S 56.62 $ 32.45 6 2 $ 870
Laborers - H&H S 60.46 $ 34.91 4 2 $ 613
Operating Engineers - Building $ 79.04 § 43.14 4 2 $ 862
Operating Engineers - H&H S 9141 § 55.38 3 2 $ 649
Operating Engineers - Tech $ 78.82 § 48.67 2 2 $ 362
Painters S 55.09 § 28.50 4 2 ) 638
Plumbers & Steamfitters $ 7274 $ 42.68 8 2 $ 1,443
[Roofers s 62.30 S 34.10 4 2 5 677
Sheet Metal Workers S 71.74 % 43.01 4 2 $ 690
Sprinkler Fitters S 74.47 S 45.06 4 4 S 2,493
Teamsters - Building ) 59.16 S 31.39 1 2 5 167
Teamsters - H&H 5 59.16 § 31.29 1 2 ) 167

Total $ 17,058

Total Savings through the Reduction of Guaranteed Pay

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building No Holiday Pay Due Diligence Study
Seneca Park Zoo Appendix C Monroe County

Assumptions:

- Based on the number of workers on site for each observed holiday

- Assume project site planned shutdown on Christmas/New Years week (no pay obligation)

- Martin Luther King Day and Juneteenth not included in the analysis as they are not addressed in current CBAs
- Assume no survey work scheduled for the week of a holiday {no pay obligation)

Number of Holidays r 11 |

Workers per Holiday Total

S Rates Week Pay (Hrs) Savings
Bricklayers - Building 3 35.81 5 0 $ -
Bricklayers - H&H $ 38.63 2 0 $ -
Carpenters - Building s 34.23 12 0 S -
Carpenters - H&H S 39.42 2 8 $ 1,261
Carpenters - Pile Driver S 41.41 5 8 S 18,220
Cement Masons $ 35.81 3 0 S -
Electrical Workers S 44.30 7 0 $ -
Elevator Constructors $ 61.52 3 8 3 -
Glaziers 8 31.05 6 0 S -
Heat & Frost Insulators S 40.26 4 0 $ -
Iron Workers $ 35.75 7 0 $ -
Laborers - Building S 32.45 6 0 $ -
Laborers - H&H S 34.91 4 8 5 12,288
Operating Engineers - Building S 43.14 4 8 S 15,185
Operating Engineers - H&H S 55.38 3 8 s 14,620
Operating Engineers - Tech S 48.67 2 8 $ c
Painters $ 28.50 4 0 $ -
Plumbers & Steamfitters S 42.68 8 0 $ -
Roofers S 34.10 4 0 5 =
Sheet Metal Workers s 43.01 4 0 $ -
Sprinkler Fitters S 45.06 4 0 § -
Teamsters - Building S 31.39 1 0 S -
Teamsters - H&H S 31.39 1 1] S -

Total ] 61,576

Union Participation 70%
Total Savings through the Elimination of Holiday Pay | $ 43,103 |

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building

Seneca Park Zoo

Assumptions:

Offsite Fabrication

Appendix C

- Offsite fabrication would result in a 20% cost reduction
- Dffsite fabrication only applies to the following crafts:

Carpenters (5% of total hours)

Electrical Workers (2% of total hours)
Iron Workers {2% of total hours)
Plumbers & Steamfitters (2% of total hours)
Sheet Metal Workers {5% of total hours)

Due Diligence Study

Monroe County

Craft Rates & Project Offsite Cost Total Savings
Benefits Hours Work Reduction

Bricklayers - Building S 65.25 12,914 0% 20% s -
Bricklayers - H&H $ 65.20 204 0% 20% 5 -
Carpenters - Building $ 58.58 65,019 2% 20% s 15,235
Carpenters - H&H S 66.58 493 2% 20% S 131
Carpenters - Pile Driver $ 70.92 2,103 0% 20% $ -
Cement Masons $ 64.99 1,194 0% 20% $ -
Electrical Workers S 77.16 33,071 2% 20% $ 10,207
Elevator Constructors $  105.25 1,012 0% 20% $ -
Glaziers $ 63.80 22,373 0% 20% $ -
Heat & Frost Insulators $ 65.87 10,300 0% 20% $ -
Iron Workers $ 68.44 34,657 2% 20% $ 9,488
Laborers - Building S 56.62 27,222 0% 20% S -
Laborers - H&H S 60.46 16,508 0% 20% S -
Operating Engineers - Building $ 79.04 19,485 0% 20% $ -
Operating Engineers - H&H $ 91.41 5,223 0% 20% S -
Operating Engineers - Tech $ 78.82 1,880 0% 20% $ -
Painters S 55.09 8,779 0% 20% $ -
Plumbers & Steamfitters S 72.74 42,455 2% 20% S 12,353
Roofers S 62.30 7,598 0% 20% $ -
Sheet Metal Workers S 71.74 16,560 5% 20% $ 11,880
Sprinkler Fitters S 74.47 3,547 0% 20% 5 -
Teamsters - Building S 59.16 814 0% 20% S -
Teamsters - H&H S 59.16 677 0% 20% 5 -

Total 334,088 $ 59,294

Union Participation 70%

Total Savings through the Use of Offsite Fabrication

Seneca Park Zoo Rev 4 2026-04-22

41,506



New Entry and Tropics Building Work Break Time Reduction Due Diligence Study
Seneca Park Zoo Appendix C Monroe County
Assumptions:

- Savings assumed by reducing one (1) work break by approximately five {(5) minutes per day per employee

Union Project Workers per Estimated .

oL Rates Hours Week Days Total Savings
Bricklayers - Building $ 35.81 12,914 5 323 $ 4,817
Bricklayers - H&H 5 38.63 204 2 13 S 82
Carpenters - Building $ 3423 65,019 12 677 $. 23,183
Carpenters - H&H $ 39.42 493 2 31 $ 202
Carpenters - Pile Driver s 41.41 2,103 5 53 S 907
Cement Masons S 35.81 1,194 3 50 $ 445
Electrical Workers S 44.30 33,071 7 591 $ 15,261
Elevator Constructors 3 61.52 1,012 3 42 S -
Glaziers s 31.05 22,373 6 466 $ 7,236
Heat & Frost insulators $ 40.26 10,300 4 322 S 4,320
Iron Workers S 35.75 34,657 7 619 S 12,906
Laborers - Building $ 32.45 27,222 6 567 s 9,202
Laborers - H&H S 3491 16,508 4 516 $ 6,003
Operating Engineers - Building $ 43.14 19,485 4 609 $ 8,756
Operating Engineers - H&H S 55.38 5,223 3 218 S 3,013
Operating Engineers - Tech S 48.67 1,880 2 118 S 953
Painters S 28.50 8,779 4 274 S 2,606
Plumbers & Steamfitters S 42.68 42,455 8 663 5 18,875
Roofers S 34,10 7,598 4 237 $ 2,699
Sheet Metal Workers $ 43.01 16,560 4 518 $ 7,419
Sprinkler Fitters S 45.06 3,547 4 111 S 1,665
Teamsters - Building $ 31.39 814 1 102 $ 266
Teamsters - H&H $ 31.39 677 1 85 $ 221

Total 334,088 $ 131,039

Union Participation 70%

Total Savings through the Reduction of Work Breaks | % 91,727

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Wage Concessions Due Diligence Study
Seneca Park Zoo Appendix C Monroe County

Assumptions:

- Assume all craft hous with Heavy & Highway classification be reclassified as Building
- All reclassifed work subject to Building rates only

Craft Project Union Conession  Labor Cost Labor Cost Total
Hours Rates Rates (w/o Con.) (w/ Con.) Savings

Bricklayers - Building 12,914 $ 3581 $ 3581 $ 462,450 S5 462,450 S -
Bricklayers - H&H 204 $ 38.63 $ 3581 $ 7,881 S 7,305 S 575
Carpenters - Building 65,019 $ 3423 $ 3423 $ 2,225600 S 2225600 S -
Carpenters - H&H 493 § 3942 $§ 3423 5 19,434 § 16,875 & 2,559
Carpenters - Pile Driver 2103 6 4141 $ 3423 $ 87,085 S5 71,98 S 15,100
Cement Masons 1,194 $ 3581 ¢ 3581 S 42,757 $ 42,757 S -
Electrical Workers 33,071 $ 4430 S 4430 $ 1,465045 $ 1,465045 S -
Elevator Constructors 1,012 $ 6152 $ 6152 $ 62258 $ 62,258 S -
Glaziers 22373 § 3105 $ 3105 S$ 694682 $ 694,682 3
Heat & Frost Insulators 10,300 $ 4026 $ 4026 § 414,678 $ 414,678 S &
Iron Workers 34657 $ 3575 S 3575 $ 1,238988 $ 1,238,988 S =
Laborers - Building 27,222 $ 3245 $ 3245 S 883,354 S 883,354 5 -
Laborers - H&H 16,508 § 3491 $ 3245 S 576294 $ 535685 $ 40,610
Operating Engineers - Building 19,485 $ 4314 $§ 4314 $ 840,583 5 840,583 $ 2
Operating Engineers - H&H 5223 $ 5538 $ 4314 S 289250 S$ 225320 5 63,930
Operating Engineers - Tech 1,880 S 4867 S 4867 S 91,500 $ 91,500 S -
‘Painters 8779 § 2850 § 2850 S 250,202 S 250,202 S 3
Plumbers & Steamfitters 42,455 § 4268 $ 4268 S 1,811,979 $ 1,811,979 S -
Roofers 7598 $ 3410 $ 3410 $ 259,092 $ 259,092 $ :
Sheet Metal Workers 16,560 S 43.01 $ 4301 $ 712,246 § 712,246 5 -
Sprinkler Fitters 3,547 S 4506 S 4506 S 159,828 S 159,828 S =
Teamsters - Building 814 5 3139 S§ 3139 § 25,551 S 25,551 5 -
Teamsters - H&H 677 S 31.39 $ 3139 S 21,251 S 21,251 S 5

Total 334,088 $12,641,988 $12,519,215 $ 122,773

Total Savings through the Use of Wage Concessions | $ 122,773

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Managements Rights Due Diligence Study
Seneca Park Zoo Appendix C Monroe County

Assumptions:

- 2% for large, long duration, complex projects

- 1% for smaller, shorter duration, less complex projects

- 1/4% to 1/2% savings reduction resulting from jurisdictional restrictions on small projects

- 1/4% to 1/2% savings reduction resulting from efficiencies already available through Design/Build Contracts

Management Rights Savings Project Project Cost Percent Union Total Savings
0.25% Seneca Park 200 § 85,277,195 70% S 149,235
Total $ 149,235
Total Savings through a Strong Managements Rights Clause | $ 149,235 |

Seneca Park Zoo Rev 4 2026-04-22
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Office of the County Executive
Monroe County, New York

OFFICIAL FILE copy
No. 260141
Not to be removed from the
_ Oftizn of the
Legislature Of
Monroe County
May 8, 2026 Committee Assignment

—

L

— WAYS 8 MEANS

To The Honorable

Monroe County Legislature
407 County Office Building
Rochester, New York 14614

Subject: Authorize a Contract with Environmental Design & Research, Landscape Architecture,
Engineering & Environmental Services, D.P.C. for Professional Design Services for the
Churchville Park Master Plan Update

Honorable Legislators:

I recommend that Your Honorable Body authorize a contract with Environmental Design &
Research, Landscape Architecture, Engineering & Environmental Services, D.P.C. for professional design
services in the amount of $79,800 for the Churchville Park Master Plan Update.

The purpose of the Master Plan is to provide a comprehensive, long-term vision for development,
conservation and management of the park to serve as a guide for future decisions for capital planning and
investments in the park. The Master Plan will document existing conditions, community needs and
priorities and identify recommended improvements and implementation strategies. Future adoption of the
Master Plan will provide a strategic framework to prioritizing projects, allocating funding and supporting
future grant opportunities. Your Honorable Body approved funding for the Master Plan by Resolution 440
of 2023.

A Request for Proposals was issued, with Environmental Design & Research, Landscape
Architecture, Engineering & Environmental Services, D.P.C. selected as the most qualified to perform
these services.

The specific legislative action required is to authorize the County Executive, or his designee, to
execute a contract with Environmental Design & Research, Landscape Architecture, Engineering &
Environmental Services, D.P.C., 274 North Goodman Street, Rochester, New York 14607 in the amount
of $79,800 for professional design services for the Churchville Park Master Plan Update, and any
amendments necessary to complete the project within the total capital fund(s) appropriation,

110 County Office Building « 39 West Main Street = Rochester, New York 14614
(585) 753-1000 « fax: (585) 753- 1014 « wywmonroecouny.gov < e-mail: countyexecutive(emonroccounty. gov




Monroe County Legislature
May 8, 2026
Page 2

This action is a Type 11 Action pursuant to 6 NYCRR § 617.5(c)(24) (“information collection
including basic data collection and rescarch, water quality and pollution studies, traffic counts,
engineering studies, surveys, subsurface investigations and soils studies that do not commit the agency to
undertake, fund or approve any Type 1 or Unlisted action”) and (27) (“conducting concurrent
environmental, engineering, economic, feasibility and other studies and preliminary planning and
budgetary processes necessary to the formulation of a proposal for action, provided those activities do not
commit the agency to commence, engage in or approve such action™) and is not subject to further review
under the State Environmental Quality Review Act.

Funding for this contract, consistent with authorized uses, is included in capital fund 2099 and
any capital fund(s) created for the same intended purpose. No additional net County support is required in
the current Monroe County budget.

The records in the Office of the Monroe County Treasury have indicated that neither
Environmental Design & Research, Landscape Architecture, Engineering & Environmental Services,
D.P.C., nor any of its principal officers, owe any delinquent Monroe County property taxes. The principal
officers of the firm are:

Jo Anne C. Gagliano, Sharcholder and Director
Michael Tamblin, Shareholder and Director
Gregory Liberman, Shareholder and Director
Benjamin R. Brazell, Shareholder

Patrick Heaton, Shareholder

I recommend that this matter be referred to the appropriate committee(s) for favorable action by
Your Honorable Body.

Sipcerely,

Adam J. Bello
Monroe County Executive
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To The Honorable W
Monroe County Legislature
407 County Office Building
Rochester, New York 14614
Subject: Authorize a Contract with Erdman, Anthony and Associates Inc. for Professional Design

Services for the Fleet Center Electrical Improvements Project
Honorable Legislators:

I recommend that Your Honorable Body authorize a contract with Erdman, Anthony and
Associates, Inc. in the amount of $24,750 for professional design services for the Fleet Center Electrical
Improvements project.

Monroe County's Fleet Center Complex (“Fleet Center”) is located at 145 Paul Road, Rochester,
New York, 14624. The Fleet Center sits on approximately fifty (50) acres and is comprised of eight (8)
major buildings. County operations at the Fleet Center currently include vehicle maintenance, weights
and measures, Monroe County Sheriff's Office special operations units, Pure Waters Operation Center,
various maintenance shops, a sign shop, and vehicle, materials and equipment storage. The general scope
of work includes, but is not limited to, the following: general site master planning of operational
functions, electrical engineering design for commercial substation and switchgear for the Site; evaluation
of standby power requirements and capabilities; and conceptual electrical engineering design for
individual building services. Your Honorable Body approved funding for the project by Resolution 394 of
2025 as a result of superseding Resolution 391 of 2024,

A Request for Proposals was issued with Erdman, Anthony and Associates Inc. selected as the most
qualified to perform these services.

The specific legislative action required is to authorize the County Executive, or his designee, to
execute a contract with Erdman Anthony and Associates, Inc., 145 Culver Road, Suite 200, Rochester,
New York 14620, in the amount of $24,750 for professional design services for the Fleet Center Electrical
Improvements project, along with any amendments necessary to complete the project within the total
capital fund(s}) appropriation.

This action is a Type II Action pursuant to 6 NYCRR § 617.5(c)(2) (“replacement, rehabilitation
or reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to meet
building, energy, or firc codes, unless such action meets or exceeds any of the thresholds in section 617.4
of this Part”) and is not subject to further review under the State Environmental Quality Review Act.

110 County Office Building » 39 West Main Street » Rochester, New York 14614
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Funding for this contract, consistent with authorized uses, is included in capital fund 2125 and
any capital fund(s) created for the same intended purpose. No additional net County support is required
in the current Monroe County budget.

The records in the Office of the Monroe County Treasury have indicated that neither Erdman
Anthony and Associates Inc., nor any of its principal officers, owe any delinquent Monroe County
property taxes. The principal officers of the firm are:

Curt Helman, CEO / President / Chairman of the Board
Stephen Easton, CFO / Treasurer
Karin Pecora, CMO / Vice President

I recommend that this matter be referred to the appropriate committee(s) for favorable action by
Your Honorable Body.

Singerely

solb

Adam J. Bello
Monroe County Executive
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To The Honorable “AYS‘&‘MEANS—

Monroe County Legislature
407 County Office Building
Rochester, New York 14614

Subject: Authorize a Contract with Christa Construction, LLC for Construction Management
Services for the Monroe Community College Downtown Campus Career Center Project

Honorable Legislators:

I recommend that Your Honorable Body authorize a contract with Christa Construction, LLC for
construction management services in the amount of $155,700 for the Monroe Community College
Downtown Campus Career Center project.

This Project involves the renovation of approximately 24,000 squarc fect of space at Monroe
Community College’s Downtown Campus with the goal of leveraging the strengths of the many
organizations within Monroe County's workforce system, which will lead to better outcomes for those
seeking employment pathways, and make the workforce development system more efficient and manageable
for prospective workers and employers alike. Your Honorable Body approved funding for the Project by
Resolution 284 of 2024.

A Request for Proposals was issued with Christa Construction, LLC selected as the most qualified to
perform these services.

The specific legislative action required is to authorize the County Executive, or his designee, to
execute a contract with Christa Construction, LLC, 64 Commercial Street, Suite 401, Rochester, New
York 14614 in the amount of $155,700 for construction management services for the Monroe Community
College Downtown Campus Career Center project, along with any amendments necessary to complete the
project within the total capital fund(s) appropriation.

This action 1s a Type IT Action pursuant to 6 NYCRR § 617.5(c)(2) (“replacement, rehabilitation
or reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to meet
building, energy, or fire codes, unless such action meets or exceeds any of the thresholds in section 617.4
of this Part™); and is not subject to further review under the State Environmental Quality Review Act.

Funding for this contract, consistent with authorized uses, is included in capital fund 2116 and

any capital fund(s) created for the same intended purpose. No additional net County support is required
in the current Monroe County budget.
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The records in the Office of the Monroe County Treasury have indicated that neither Christa
Construction, LLC, nor any of its principal officers, owe any delinquent Monroe County property taxes.
The principal officers of the firm are:

Michael Seaman, President
Dave Mattucci, Executive Vice President
Gail Morelle, Vice President

I recommend that this matter be referred to the appropriate committee(s) for favorable action by
Y our Honorable Body.

Sincgrely,

Adam J. Bello
Monroe County Executive
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Subject: Authorize a Contract with Popli Architecture + Engineering & L.S., D.P.C. (DBA Popli
Design Group) for Professional Design Services for the James R. Pond Regional Traffic
Operations Center Rehabilitation 11 Project

Honorable Legislators:

I recommend that Your Honorable Body authorize a contract with Popli Architecture + Engineering
& L.S., D.P.C. (DBA Popli Design Group) for professional design services in the amount of $68,286 for the
James R. Pond Regional Traffic Operations Center Rehabilitation I1 Project.

The James R. Pond Regional Traffic Operations Center (“RTOC”) was opened in 2002 and is a
state-of-the-art traffic management center that hosts a wide variety of traffic emergency responders under
one roof. It serves as the primary traffic management center for the Greater Rochester area. Included
within the facility are the Monroe County Department of Transportation (“MCDOT”) traffic signal
system and dispatchers, traffic signal maintenance shop and expressway lighting shop; the New York
State Department of Transportation (“NYSDOT") dispatchers and traffic signal maintenance shop; and
the New York State Police Troop E Zone 1 headquarters.

The RTOC Rehabilitation Project will focus on improvements to various building systems
including: mechanical, electrical and plumbing; masonry and structural; building envelope (windows,
doors, floors, walls and roof); lighting, energy, and security systems; parking lot and site drainage
features; general architectural features, furniture, and other furnishings renovations. Your Honorable
Body approved funding for the project by Resolution 409 of 2025.

A Request for Proposals was issued with Popli Design Group selected as the most qualified to
perform these services.

The specific legislative action required is to authorize thc County Executive, or his designee, to
execute a contract with Popl Architecture + Engineering & L.S., D.P.C. (DBA Popli Design Group), 555
Penbrooke Drive, Penficld, New York 14526, in the amount of $68,286 for professional design services for
the James R. Pond Regional Traffic Operations Center Rehabilitation Il Project, along with any amendments
necessary 1o complete the project within the total capital fund(s) appropnation.
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This project has been classified as a Type Il Action pursuant to 6 NYCRR §617.5(c)(2)
(““replacement, rchabilitation or reconstruction of a structure or facility, in kind, on the same site, including
upgrading buildings to meet building or fire codes, unless such action meets or exceeds any of the thresholds
in section 617.4 of this Part”) and is not subject to further review under the State Environmental Quality
Review Act.

Funding for this contract, consistent with authorized uses, is included in capital fund 2159, and any
capital fund(s) created for the same intended purpose. No additional net County support is required in the
current Monroe County budget.

The records in the Office of the Monroe County Treasury have indicated that neither Popli Design
Group, nor any of its principal officers, owe any delinquent Monroe County property taxes. The principal
officers of the firm are:

Om P. Popli, President
S. Jay Popli, Executive Vice President
Parmjit Sahani, Executive Vice President

I recommend that this matter be referred to the appropriate committee(s) for favorable action by
Y our Honorable Body.

Sincerely,

Adam J. Bello
Monroe County Executive
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Subject: Adopt 2027-2032 Capital Improvement Program

Honorable Legislators:

I recommend that Your Honorable Body adopt the proposed 2027-2032 Capital
Jmprovement Program as recommended by the Monroe County Planning Board. The proposed
Capital Improvement Program is submitted to the County Legislature in accordance with Section
C4-10 of Article IV and Section C5-7(c) of Article V of the Monroe County Charter.

This proposed program includes projects designed to address aging infrastructure while at
the same time ensuring that Monroe County continues to grow and expand its job base and
quality of life. Projects contained in the program are intended to improve and modernize public
buildings, improve critical sewer and transportation infrastructure, and continue investments in
the county transportation system, county roads, the Frederick Douglass Greater Rochester
International Airport, the County Parks System, the Monroe County Library System, the Monroe
Community Hospital, public safety, and Monroe Community College.

The 2027-2032 Capital Improvement Program is the result of a collaborative effort
involving the County Executive’s Office, Departments of Planning and Development, Finance,
Law, Transportation, Environmental Services, Parks, and Information Services. In addition, the
Monroe County Planning Board put in many hours in reviewing and recommending this
program. I want to thank all of those involved in the preparation of this program for their hard
work and dedication.

The specific legislative actions required are:

l. Set a public hearing on the adoption of the proposed 2027-2032 Capital
Improvement Program.
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2. Direct the Clerk of the Legislature to publish legal notice of such public hearing at
least once in one daily newspaper of general circulation in the County at least ten
(10) days before the date set for the hearing.
3. Adopt the proposed 2027-2032 Capital Improvement Program, as submitted, in its

entirety.

This action is a Type Il Action pursuant to 6 NYCRR § 617.5(¢)(27) (“conducting
concurrent environmental, engineering, economic, feasibility and other studies and preliminary
planning and budgetary processes necessary to the formulation of a proposal for action, provided
those activities do not commit the agency to commence, engage in or approve such action”) and
is not subject to further review under the State Environmental Quality Review Act.

The adoption of the proposed 2027-2032 Capital Improvement Program will have no
impact on the revenues or expenditures of the current Monroe County budget.

I recommend that this matter be referred to the appropriate committee(s) for favorable
action by Your Honorable Body.

Sincerely,

Adam J. Bello
Monroe County Executive
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Planning Board
Monroe County, New York

Adam J. Bello William Santos
County Executive Chairman

March 19, 2026

The Honorable Adam J. Bello
110 County Office Building
39 West Main Street
Rochester, New York 14614

Subject: Proposed 2027-2032 Capital Improvement Program
Dear County Executive Bello:

I am pleased to report that the Monroe County Planning Board completed its review of the
Proposed 2027-2032 Capital Improvement Program (CIP). The County Planning Board held
three Board meetings and one public hearing during the review of the Proposed CIP. The Board
also prioritized the 2027 Capital Projects (Table 2 of the attached CIP) for possible future
consideration by the County Legislature.

This CIP is submitted to you in accordance with Section C4-10 of the County Charter and
Section A7-1 of the Administrative Code of Monroe County. The Board strongly urges the
support of this CIP and its implementation. If you have any questions or concerns to share with
the Board, please contact Yixuan Lin, Secretary to the Monroe County Planning Board.

Sincerely,

William R. Santos, Chairman

Monroe County Planning Board
WRS/yl
Attachment: Recommended 2027-2032 Monroe County Capital Improvement Program
x¢: Ana Liss, Director, Monroe Co. Dept. of Planning and Development

Patrick Gooch, Sr. Associate Planner, Monroe Co. Dept. of Planning and Development

CityPlace 50 West Main Street «Suite 1150 = Rochester, New York 14614
(585) 753-2000 « fax: (585) 753-2002 « www.monroecounty.gov « e-mail: meplanning@monroecounty.gov
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2027-2032 Capital Improvement Program Summary

The Monroe County Capital Improvement Program is a six-year plan to guide the County's investment in assets
that promote an economically prosperous, healthy, safe, and enjoyable community. The County Charter and
Administrative Code set forth the process by which the County schedules improvements to, but not limited to
transportation facilities, public safety operations, storm and sanitary sewer infrastructure, and the County Park
System. A summary of the 2027-2032 six-year pregram is provided in Table 1 on page 4 and 5. A detailed
description of each project is in each department section,

The 2027 Capital Budget

The first year of the six-year Capital Improvement Program is adopted annually by the County Legislature in
December as the capital budget for the ensuing fiscal year. The capital budget is the annual spending plan for
capital improvements. In accordance with the County Charter, projects in the capital budget are to be reviewed
and ranked by the Monroe County Planning Board based on need in the order of their relative priority.

Financing the County's Projects

The sources of funds for financing the County's capital projects are primarily County revenues, project revenues,
state and federal aid, and debt financing. Sometimes, private parties or local governments contribute towards a
portion of project costs. County revenues primarily consist of property and sales taxes. Project revenues are
made up of special district charges (Pure Waters assessments) and enterprise (direct user) fees (Airport, Solid
Waste, and Monroe Community Hospital). State and federal aid is in the form of grants for specific projects.
Department summary tables designate funding sources as follows: current County operating cash (cc); County
debt (c); special district charges (d); district cash (dc); enterprise fees (e); enterprise cash (ec); state grants (s),
federal grants (f); and private (p).

When using bonds, the County pledges its faith and credit and the repayment of the bonds legally has the first
claim on all the County's general revenues such as property and sales taxes. Bond anticipation notes are issued
by the County to borrow funds for the immediate costs of projects for which bonds have been authorized; they
permit the County to delay the issuance of long-term bonds until state and federal aid is received and the actual
cost of a project to the County is known. The bond anticipation notes then are generally converted to bonds. This
helps the County keep its bonded debt at a minimum. The notes are generally issued for six to twelve months and
may be renewed up to four times for a maximum of five years. Debt financing of capital projects permits
beneficiaries of the facilities to share their cost during the useful life of the facility and allows the County to
undertake several projects immediately rather than delay construction until funds are available from the current
operating budget.

Debt Capacity

In order to control the amount of debt which a county may incur, the New York State Constitution has established
a debt limit equal to 7% of the five-year average full valuation of real property in the county. Debt related to water
facilities improvements and certain other self-supporting items may be excluded from the limit. The economic
realities of the ability to repay borrowed money are, however, more stringent and are independently judged by
rating agencies such as Moody's Investors Service, Inc., Standard & Poor's (S&P) Global Ratings, and Fitch
Ratings. If these agencies judge that the County’s ultimate ability to repay borrowed money has decreased, they
lower the credit rating and the interest rate paid on funds borrowed in the future increases. Thus, it is important to
manage the County's finances so as to maintain a good credit rating. Currently, Monroe County holds an “Aa3”
rating from Moody's Investors Service, Inc. as of October 2024, an “AA” rating from S&P's Global Ratings as of
June 2023, and an “AA” rating from Fitch Ratings as of November 2024 — all upgrades from the County’s previous
ratings.

User Charges

Projects, activities, and services for which the specific users or beneficiaries to whom the benefits of the service
can be attributed lend themselves to charging user fees. The products and services of the private sector of our
economy are of this nature and are called ‘private goods.’ To the extent that a capital project has the
characteristics of private goods, it becomes feasible to support an appropriate portion of its debt service and
operating costs through direct charges to those

2027-2032 Recommended CIP



2027-2032 Capital Improvement Program Summary {Cont.)

who benefit from it. This permits the County to offer this service with little or no dependence on general tax
support for the project, allowing more public monies to be allocated to other public services. Projects for the
following are financed primarily by user charges without taxpayer support in Monroe County: the Frederick
Douglass Greater Rochester International Airport; Monroe Community Hospital, and the Pure Waters and Solid
Waste Divisions of the Monroe County Department of Environmental Services.

Special Assessments

Projects that benefit a specific group of properties can be financed and constructed through special assessment
arrangements. The costs of extending a water or sewer line can be assessed against the abutting properties
rather than charged against the taxpayers as a whole. Special assessments are often paid in installments over a
number of years and cover both the expenditure and the financing. This form of financing is rarely used in Monroe
County.

Sources of Funding Chart 1. Funding Sources

The various sources of funding for the ®  District

Capital Improvement Program include o Cash {dc)
county, district, enterprise, private, state, and , O District{d)- 6%
federal. Their portion of total funding is e Spﬁcial

summarized in Chart 1 and at the bottom of Dist.

County  Charges .
Table 1. ] - Enterprise
Fiscal Policy and Debt Service 15% Fees (e) 5%
in preparing Monroe County's Capital Enterprise
Improvement Program, great care is taken to ‘ Cash (ec)
ensure sound fiscal management. This is 1%
necessary to assure tha_t the County is able O County (c) -
to finance agprovecl p'l‘O]eCtS as they.reach Debt 34% = State () 5%
implementation stage; compliance with the
State constitutional debt limit is maintained;
the County maintains an investment grade Federal {f}
credit rating to minimize the cost of 11%

borrowing funds for capital projects; and the

annual repayment cost for the debt incurred

is kept within reasonable limits - generally fess than 10% of budgeted expenditures - so as not to overburden
County taxpayers. Monroe County uses approximately 15% of its State constitutional debt limit. The objective is to
maintain an annual debt service burden that is clearly within the County's ability to pay. In evaluating projects for
inclusion in the CIP, two sets of criteria are used:

1. For projects to be funded by state, federal and other aid, or whose local costs will be financed by user
charges, the criteria are:

. the project is needed and appropriate; and
. the project can be financed with aid or user charges and thus not entail a general County budget
charge.
2. For projects to be funded in whole or in part with general County budget funds, the criteria are:
O out of all the projects that need to be done, this project's priority is high enough to be funded; and
. the aggregate annual cost of all approved projects should be kept within reasonable limits so as

not to overburden County taxpayers.

The County Administration’s debt policy provides that debt shall be issued to finance capital projects where other
funding sources are not immediately available. The debt will be structured in the most efficient manner to limit the
impact on the taxpayer and will take payment of existing debt obligations into consideration as well as the total
projected operating cost of the County. The use of cash capital through the operating budget will be utilized on an
increasing basis to reduce the need for borrowing and avoid the associated interest costs. Cash capital will be
used for annually recurring capital

2027-2032 Recommended CIP



2027-2032 Capital Improvement Program Summary (Cont.)

improvement projects; recurring information technology projects; projects with a short useful life; or for other
projects with costs estimated at $100,000 or less as financial and budgetary conditions permit without placing
undue pressures on the taxpayers. Short term notes may be issued for cash flow purposes if needed. All debt
issues will be structured and sold in accordance with sound debt management practices. All debt obligations shall
be issued with the full faith and credit of the County, including obligations of those enterprises and districts for
which user charges and other non-property tax revenue are derived.

Capital Project Operating Cost Impacts

Article VI, Section A7-1, of the Monroe County Administrative Code requires that the Capital Improvement
Pragram include "... the estimated effect of each capital project upon operating costs of the County.” The
Operating Budget impact (including debt service} is detailed under the heading "Estimated Annual Impact on the
Operating Budget” included in the descriptions for each project.

Net Tax Supported Debt Service Projections

The overall debt service impacts of the projects to be  Chart 2. Net Tax Supported Debt Service Estimate
funded in whole or in part
with general County budget

oM
funds are disptayed in Chart = $70.3M $71.1M $70.1M
2 $67.3M '

' $11.3M i T
Debt that is offset by $60M T shsui’lr' $18.8M
revenues from self- HIHH
supporting areas - the $21.6M
Airport, Pure Waters, Solid $23.7M

’ AQM

Waste and Monroe > 7 SR
Community Hospital - is not / V i
included. $47.5M  $45.0M ' 4 % V

$20M 2 7- $4LBM  cyam 7 /
These projections are based % / y 7 5;}-7‘“ $27.0M
on numerous assumptions / / / % / ///
including future interest M //5 A A A / //‘
rates and the actual timing
of project construction. 2027 2028 2029 2030 2031 2032
Deviations in any of the data  1iiitDebt Added by Proposed 2027-2032 CIP Projects Authorized but Unissued Debt
from the assumptions used O Existing Debt Total Profected Debt Servi
may materially alter actyai 777" PEnE R T e
results. Thus, actual results
will vary over time from these projections. The principal assumptions are.
. Bonds will bear 5% interest.
. Projected expenditures will occur in the year programmed in the Capital Improvement Program.
. It is the County's practice to bond for no more than 20 years.

Monroe County Water Authority (MCWA)

According to the New York Public Authorities Law, Section 1096, Subsection (16-b)(8), MCWA needs to be
included in the Monroe County CIP (the first year of which is the capital budget) if borrowing is required. The Water
Authority program summary is included as an appendix at the end of this document. Their funding amounts are
not included with the County's CIP program funding totals.
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Table 1 - Capital Improvement Program Summary

Program Area Budget Annual Project Cost 6 Years
2027 2028 | 2029 | 2030 [ 203 2032 Total

Department of Information Services

County Cash 2,850,000 3,000,000 3,150,000 3,300,000 3,450,000 4,150,000] 19,900,000

Department Total 2,850,000 3,000,000 3,450,000 3,300,000 3,450,000 4,150,000 19,900,000
Board of Elections

County 100,000 0 100,000

Department Total 100,000 o 1] 0 100,000
Health Department - Medical Examiner

County 0 350,000 0 340,000 350.000 1,040,000

Department Total 0 350,000 0 340,000 350,000 1,040,000
Monroe Community College

County 5,120,000 4,853,000 1,510,000 2_5ea,ooo| 2.196,000 2,020,000| 18,376,000

State 5,120,000 4,953,000 1,540,000 2.568,000| 2,196,000 2,029.000| 18,376,000

Department Total 10,240,000 9,906,000 3,020,000 5,1 35.000] 4,392,000 4,058,000 36,752,000
Monroe Community Hospital

Enterprise 2,441,000 2,082,000 2,860,000 1,876,000 2,441,000 2,294,000 14,004,000

Department Total 2,441,000 2,092,000 2,860,000 1,876,000 2,441,000 2,294,000| 14,004,000
Monroe County Library System

County 0 280,000 0 o 0 0 280,000

County Cash 210,000 220,000 230,000 240,000 250,000 260,000 1,410,000

Department Total 210,000 500,000 230,000 240,000 250,000 260,000 1,690,000
Department of Aviation

Enterprise 700,000 1,200,000 285,000 2,150,000 1,075,000 1.625.000 7,035,000

State 700.000 200,000 285,000 150,000 175,000 125,000 1,635,000

Federal 15,100.000 3,600,000 6,630,000 2.700,000 6,150,000 7,250,000] 41,430,000

Department Total 16,500,000 5,000,000 7,200,000 5,000,000 7,400,000 ,000,000] 50,100,000
Department of Environmental Services - Division of Pure Waters

District 28,650,000 20,750,000 19500000 28.600.000] 19,400,000 10,250,000 427,150,000

District Cash 5.050.000 5,150,000 5,350,000 5,900,000 5,950,000 5,550,000| 32,850,000

Department Total 33,700,000| 25,900,000 24,850,000| 34,500,000| 25,350,000 15,800,000f 160,100,000
Department of Environmental Services - Engineering and Facilities Management

County 7,425,000 5,650,000 6,175,000 14,000,000 5,750,000 4,000,000 43,000,000

State 200,000 0 o 200,000 ] o 400,000

Department Total 7,625,000 5,660,000 6,176,000 14,200,000 5,750,000 4,000,000 43,400,000
Department of Envircnmental Services - Solid Waste

Enterprise 0 ] 0 800,000 3,200,000 1,000,000 5,000,000

Enterprise Cash 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000

Department Total 500,000 500,000 500,000 1,300,000 3,700,000 1,500,000 8,000,000
Department of Parks

County 2,225,000 1,425,000 775,000 500,000 500,000 0 5,425,000

County Cash 1,225,000 775,000 1,025,000 825,000 1,025,000 825,000 5,700,000

Department Total 3,450,000 2,200,000 1,800,000 1,325,000 1,525,000 825,000 11,125,000

2027-2032 Recommended CIP




Table 1 - Capital Improvement Program Summary (Cont.)

Program Area Budget Annual Project Cost 6 Years
2027 2028 2029 | 2030 | 2031 2032 LG
Department of Parks - Seneca Park Zoo
County §50,000 0 650,000 0 768,000 ] 1,968,000
Department Total 550,000 0 650,000 0 768,000 0 1,968,000
Department of Transportation - Highways and Bridges
County 13,825,000] 10,935,000 5,874,000 11,135,000 2,166,000 8410000 52,345,000
County Cash 3,410,000 3,410,000 3,510,000 3.510,000 3,610,000 3,610.000f  21.060,000
State 883,000 197,000 255,000 0 1,580,000 ] 3,015,000
Federal 5,237,000 1,041,000 1,362,000 ) 8,424,000 o| 16.064,000
Department Total 23,455,000] 15,583,000 11,001,000| 14,645,000] 15,780,000 12,020,000 92,484,000
Department of Transportation - Traffic Engineerin
County 0 2,295,000 170,000 0 355,000 180,000 3,000,000
County Cash 1,750,000 1,800,000 1,850,000 1,900,000 1,950,000 2,000,000 11,250,000
Department Total 1,750,000 4,095,000 2,020,000 1,900,000 2,305,000 2,180,000 14,250,000
Department of Public Safety
County 4,665,000 3,110,000 2,250,000 12,585,000] 12,070,000 5,900,000 40,580,000
County Cash 500,000 710,000 720,000 730,000 840,000 550,000 4,050,000
Department Total 5,165,000 3,820,000 2,970,000 13,315000| 12,910,000 6,450,000 44,630,000
Monrce County Office of the Sheriff
County 4,425,000 3,050,000 0 350,000 1,600,000 0 9.425,000
County Cash 1,850,000 2,075,000 2,200,000 2,325,000 2,450,000 2,100,000 13,100,000
State 150,000 0 0 0 0 o 150,000
Department Total 6,525,000 5,125,000 2,200,000 2,675,000 4,050,000 2,100,000] 22,675,000
Program Totals
County| 38335000f 32,048,000 17,404,000 41478,000| 25405000 20,869,000 175,539,000
County Cash| 11,895,000 11,990,000 12,685000| 12.830,000| 13575000 13495000 76,470,000
District| 28,650,000 20,750,000] 19,500,000| 28,600,000 19,400,000|  10,250,000| 127,150,000
District Cash 5,050,000 5,150,000 5,350,000 5,800,000 5,950,000 5,550,000 32,950,000
Enterprise 3,141,000 3,292,000 3,145,000 4,826,000 6,716,000 4,919,000 26,039,000
Enterprise Cash 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000
State 7,153,000 5,350,000 2,050,000 2.918,000 3,951,000 2,154,000 23,576,000
Federal] 20,337,000 4,641,000 7,992,000 2.700,000] 14,574,000 7.250,000] 57,494,000
Grand Total| 115,061,000 83,721,000 68,626,000 99,762,000 90,074,000| 64,987,000 522,218,000
Monroe County Water Authority
District 15,898,000 15,773,000 16,848,000 16,593,000/ 17,078,000| 17,478,000| 99,668,000
Department Total 15,808,000 15,773,000 16,848,000 16,503,000 17,078,000| 17,478,000 99,668,000
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Table 2 - 2027 Capital Budget Prlorities

'g:ﬁ:{;:"“‘ * 2027 CBY Project 2027 CBY EandingSotrce
County District Enterprise State Federal
DES-PW r:nmrfﬂ:m' e S $ 2,550,000 $ 2,550,000
SHER Sheriff's Body Wom Camera Project $ 8000001 S 800000
AR Airfied Lighting Upgrade $ 1,500,000 $ 75000| § 75000 § 1,350,000
DES-PW NWQPWD - Aeration Improvements $ 12,000,000 $ 12,000,000
AR Runway 28 Safety Improvements $ 5000000 $ 200000($ 200000] %  4,600000
POT-HB Bridge PM #8 5 191,000 $ 9.000 $ 29,000| % 153,000
MCH Equipment/Fumishings/Resident Care $ 961,000 $ 961,000
15 MNetwork Infrastruciure $ 1650,000]|% 1850000
DES-PW NWGQPWD - Preliminary Treatment Improvements $ 5,200,000 § 5,200,000
PS ::::ﬁ: f:'f:’t';: Communications Equipment and Device s 2300000| s 2300000
DOT-HB Turk Hill Road Bridge over Thomas Creek Tributary (3317260) $ 4430000] 8 221.000 $ 665000| $ 3,544,000
PS Forensic Instrumentation Upgrade $ 300,000 $ 300,000
DES-PW mn?::nm::::l Pump Station, Interceptor and Treatment 3 950,000 $ 950,000
DES-PW RPWOD - FEV Yard Piping Improvements $ 4500000 $ 4,500,000
PS 911 Workstation Replacement s 3750000 % 375,000
MCC Enhance Pedestrian Safety & Conneclivity $§ 1136000 % 568,000 H 568,000
DES-PW IBSCPWD - General Pump Station & Interceptor Improvements | $ 450,000 $ 450,000
DES-PW GCOSD - General Collection System Improvements 3 350,000 $ 350.000
DES-PW mﬁ;\:ﬁ;;{smomwm Rd/sland Cottage Pump Stations $ 5000000 $ 5,000,000
SHER :I'loei:g's Office Active Shooter Firearm and PPE replacement s 175.000| 8 175.000
DOT-HB Vintage Lane Bridge over Round Pond Creek (3367000) $ 3517,000]| § 1,688000 3 289000 1,540,000
DOT-HB Milling/Resurfacing/Recycling $ 1650000 $ 1,650,000
DES-PW NWQFWD - WRRF Security Upgrades $ 100,000 $ 100,000
DES-PW RPWOD - FEV Security Upgrades H 250.000 $ 250,000
AR Airport Information Systems Upgrade 3 500,000 3 500,000
PS Public Safety Communications Infrastructure $ 150,000| $ 150,000
PS 911 VXRail CAD Server $ 1,500,000{$ 1500000
AIR Access/Circulation Roadway $ 3,000,000 3 150,000| $ 150,000| $ 2,700,000
DES-PW IBSCPWD - Thomas Creek Pump Station Improvements $ 1,600,000 $ 1,600,000
DOT-HB Thomas Avenue {St. Paul Blvd. to Pattonwood Drive) $ 10,300,000 | $ 10,300,000
PARKS Buildings and Structures 3 400,000]1 $ 400,000
MCH Infrastruciure Improvemnents H 20,000 3 20,000
DOT-HB Lehigh Station Road (East River Road to W. Henrlefta Road) | $ 410,000 $§ 410,000
DOT-HB Culvert Replacement Program $ 1650,000| $ 1,650,000
MCH Interior Improvements $ 200,000 § 200,000
AlR Nerih Ramp Improvements $ 1,000,000 $ 50,0001 & 50,000 § 900,000
AlR Planning and Design Projects 3 500,000 $ 25000| § 250001 % 450,000
DES-PW Replacerent Heavy Equipment $ 750,000 § 750,000
AIR Terminal Improvements % 5,000,000 3 200,000| $ 200,000 $ 4,600,000
DOT-TE Traffic Englneering H 600,000| $ 600,000
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Table 2 - 2027 Capital Budget Priorities

Department -

Funding Source

Divislon 2027 CBY Project 2027 CBY
County District Enterprise State Federal
PARKS Utilities, Access and Site Improvements 3 300,000 $ 300,000
MCH Information Technology Equipment $ 560,000 $ 560,000
PS Public Safety Training Facility Capital Improvements $ 200000] § 200,000
SHER Radio Communications Infrastructure for Jail ang Court Bureau | $ 1,250,000 | $ 1.250,000
DOT-TE Traffic Sign Retro reflectivity Program 3 50,000 | $ 50,000
DOT-HB Clover Street {Monroe Avenue to East Avenue) $ 797,000| § 797,000
MCH Exterior, Slte and Utlilty Improvements $ 650,000 H 650,000
DES-FAC General HYAC & MEP Improvements of County Buildings $ 350,000 | $ 350.000
DOT-TE City of Rochester Traffic Fealures $ 600000 §  600.000
PARKS Ellison Park Improvements $ 1,500,000] § 1.500.000
DES-FAG Hall of Justice Reconstruction $ 1,825000|% 1825000
SHER Jail Tower General HVAC & MEP Improvements 3 800,000| $ 800,000
PS Public Safety Vehicle Replacement $ 200,000|§ 200,000
DOT-TE Spot Improvement Projects 3 500,000 $  500.000
PS Special Operations Vehicle Replacement (Fire Bureau) $ 140,000 | § 140,000
DES-FAC g:ir;;:.aglsBuilding Envelope and Site Improvermnenis of County $ 750000| § 750,000
MCC Services for Students Renovatlion $ 8104000]% 4052000 $ 4,052,000
DES-FAC Electrical Equipment Replacement at County Facilities $ 2000000 % 2000000
DES-FAC Fleet Maintenance Building Improvements § 2,000,000 % 2,000,000
200 Fadililies and Grounds 3 5000000 % 500.000
DES-FAC GIS Enterprise Systems Improvemenis 3 500,000 $ 500,000
DES-FAC Hall of Justice Court Requested Improvements % 200,000 3 200,000
DES-SW Recycling Center & Resource Recovery Facility Improvements $ 500,000 s 800,000
LIB Library System Automation $ 210000 | % 210,000
SHER Hall of Justice Plaza Level Security Project $ 250,000 | $ 250,000
SHER Sheriffs Vehicle Replacement § 1,650,000 % 1.850.000
PARKS Parks Meavy Duty Equipment $ 500000)1$ 500000
PARKS Parks Replacement Vehicles 3 500,000| & 500000
MCC Property Preservation Projects Phase 3 $ 1,000,000| % 500.000 $ 500,000
DOT-HE Road Machinery and Equipment 5 400,000 $ 400,000
BOE Election Inspector Experience Improvements $ 100,000 8 100,000
SHER Jail Tower General Building Envelope and Site improvements $ 800000| 8 800000
PARKS Parks Light Duty Equipment $ 25,000 $ 25,000
SHER Sheriff's Office Marine Unit Vessel Replacement Project 3 B00,000| § 50,000 $ 150,000
DOT-HB DOT Replacement Vehicles $ 110000| $ 110,000
Z00 Zoo Light Duty Equipment $ 50,0001 § 50,000
MCH Light Duty Equipment $ 50,000 H 50,000
PARKS Golf Heavy Equipment $  225000(% 225000
5] Office Equipment Refresh and Replacement $ 1,200,000| § 1,200,000
Bold denctes new project. 2027 CBY County District Enterprise State Federal
Totals:| $ 115,061,000 | $ 50.230,000| $33,700,000] § 3641,000| $ 7,153,000} § 20,337,000
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Department of Information Services

Monroe County’s Information Services department manages and
maintains the County's technology infrastructure, including hardware,
hosting, storage, backups, software, networks, and cybersecurity systems.
The depariment oversees the acquisition, installation, operation, and
maintenance of computing and communication systems across County
government. It is also responsible for safeguarding the confidentiality,
integrity, and availability of County resources, including users, data,
networks, hardware and applications. In addition, Infermation Services
evaluates emerging technologies and establishes standards and guidelines
for computing within Monroe County government,

Status of Previously Programmed Projects

Network Infrastructure: In 2025, we completed several key infrastructure upgrades to strengthen reliability, security, and long-term
sustainability of our network and server virtualization environments. These improvements included refreshing critical network services
and migrating storage to new systems to save money. In the coming year, we will continue this modernization effort by upgrading
core network equipment, switching infrastructure, and data storage systems. These enhancements are designed to increase overall
capacity, improve performance, and support higher-speed connectivity (including expanded 25G capabilities) to meet growing
operational demands.

Enterprise Resource Planning (ERP)Security: The new ERP system is expected to be implemented by the end of 2026. A new
Network Access Control (NAC) system was acquired in 2025 and implementation will be completed in 2026. We expanded our Single
Sign on ($$0) and Multi-factor Authentication (MFA) systems in 2025 as required for the new ERP Project. In the coming year, we
will implement a system purchased in 2025 to automate activities between the new ERP system and our network users.

Office Equipment Refresh & Replacement: In 2025, we continued the countywide workstation refresh initiative to align with updated
operating system standards. |n 2026, we will complete the workstation refresh and continue to enhance the County communications
system capabilities to support operational needs and compliance requirements.

Department of Information Services Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 | 2020 | 2030 | 2031 | 2032 6 Years
MNetwork Infrastructure cc 1,650,000 580,000 1.800,000 2,200,000 2,050,000 3.800,000 12.080.000
Total 1,650,000 560,000 1,800,000 2,200,000 2,050,000 3,800,000 12,060,000
Office Equipment Refresh and Replacement cc 1,200,000 2,440,000 1,350,000 1.100.000 1,400,000 0 7.490,000
Total 1,200,000 2,440,000 1,350,000 1,100,000 1,400,000 0 7,490,000
Enterprise Resource Planning/Security cc "] V] 0 1] 1] 350,000 350,000
Total 0 4] 0 0 1] 350,000 350,000
Italics denotes a new project County Cash 2,850,000 3,000,000 3.150,000 3,300,000 3.450,0000 41500001 19,800,000

Department Total 2,850,000 3,000,000 3,150,000 3,300,000 3,450,000 4,150,000 19,900,000
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Network Infrastructure

Project Description

Environmental Review

This project provides for an enterprise-wide infrastructure for data storage and communications -
including refresh. This network will eventually encompass all Monroe County Offices at all County
business locations. The network will provide connectivity to the State of New York, the City of
Rochester, Monroe County towns and villages, Monroe Community College, Monroe County Library,
and access to the Internet. The strategy will be flexible enough to accommodate multiple network
topclogies and multiple hardware configurations. It will incorporate existing structures whenever
possible, and allow for future growth and expansion.

This project is a Type Il Action and wifl not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
cc| 1,850,000 560,000| 1,800,000| 2,200,000| 2,050,000 3,800,000 12,060,000
Total| 1,650,000 560,000| 1,800,000| 2,200,000 2,050,000| 3,800,000 12,060,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years $2,010,000 $0 $2,010,000

Office Equipment Refresh and Replacement

Project Description

Environmental Review

This project is needed to refresh equipment used to support county-wide functions, including PCs,
servers, telephones, copiers, and related cyber security support.

This project is a Type |l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2001 2032 Total Cost 6 Years
ccf 1,200,000] 2,440,000] 1,350,000] 1,100,000| 1,400,000 4] 7,490,000
Total] 1,200,000| 2,440,000( 1,350,000] 1,100,000| 1,400,000 0 7,490,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years $1,248,333 30 $1.248 333

Enterprise Resource Planning/Security

Project Description

Environmental Review

This project provides added functicnality to the County-wide ERP (Enterprise Resource Planning)
system. This system delivers functions that support: human resources (and payroll), finance,
purchasing and work orders (asset management), Other department functions continue to be moved
into the ERP system allowing for enhanced integration capabilities. This project also supports our
cyber security program as we continue to implement products and services that add to our defense-

in-depth posture.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 202% 2030 2031 2032 Total Cost 6 Years
cG 0| 350000 350,000
Total 0| 350,000 350,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years $0 §58, 333 30 $58.333
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You're
A\ Right
To Vote.

Government
incorporated into the County property tax

Board of Elections

The Monroe County Board of Elections is respensible for conducting all federal, state,
county, city, town, and village elections within Monroe County. Compliance with extensive
federal and state laws and regulations is required for every election.

In addition to overseeing public elections, the Board provides voting machines, technical
support, and election materials for school districts, fire districts, water districts, labor
unions, and vanous public and private organizations.

The Board currently maintains official election records for approximately 500,000
registered voters and manages all aspects of voter registration, redistricting, and election
administration. s automated records system serves as a critical historical and legal
resource, providing documentation for government agencies and individuals requiring
proof of employment, residency, or citizenship.

Election expenses, including capital expenditures, are funded through the Local
Services charge in the annual operating budget, which is
bill for residents.

Board of Elections Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 | 2029 | 2030 | 203 2012 6 Years

Etection Inspector Experience [ 100,000 0 1] 1] 1] 0 100,000
Improvements Total 100,000 [+] 0 0 0 0 100,000
ltalics denotes a new project County 100,000 o 0 ¢] a 0 100,000
Cepartment Total 100,000 0 o 0 0 o 100,000

Election Inspector Experience Improvements
Project Description This project installs an ADA-compliant elevator in the planned Board of Elections Voting Museum to

ensure full accessibility for all visitors. The elevator will provide safe, convenient access to all levels
of the museum, supporting our commitment to education, inclusivity, and honoring the history of

voting.
Environmental Review This project is a Type Il Action and will not require further environmental review,
Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost & Years
c| 100,000 0 0 ] 0 0 100,000
Total| 100,000 0 0 ] 0 0 100,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment

Operating Costs Attributable Revenue Net Operating Budgset tmpact

5 Years $23,097

$0 $0 $23 097
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Health Department - Medical Examiner

The Office of the Medical Examiner's Forensic Toxicology Laboratoryserves all Monroe
County residents by assisting in the determination of cause and manner of death in Medical
Examiner cases, by analyzing samples from impaired drivers for the presence of drugs and
alcohol, and by performing testing to determine whether drugs were used to facilitate a sexual
assault. The inability of the laboratory to perform these services due to the lack of adequate
instrurnentation would have significant impacts on the ability of the Medical Examiner to
determine cause and manner of death and on the ability of Law Enforcement and the District
Attorney's Office lo prosecute homicide, date rape, and impaired driving cases. The absence
of serviceable equipment increases the case turnaround time in the laboratory and
jeopardizes the lab's national and NYS accreditation, which are required for the lab to
operate.

Status of Previously Programmed Projects In a dynamic climate of newly available drugs
and changing detection technology, the laboratory continuously evaluates instrumentation in
order to remain abreast of current drug trends.

Due fo rising costs, 2024 funding was deferred to 2025 in order to obtain a replacement for one of the laboratory's older liquid
chromatography-tandem mass spectrometry (LC-MS/MS) instruments which is approaching end of life. The purchase was completed
in late 2025, andg the instrument is currently being validated for routine use. New instrumentation not only better equips the laboratory
for testing, but also ensures that instruments can be properly maintained {fully supported), preventing weeks- or months-long
downtime in the event an instrument fails. Thus, the laboratory will be able to avoid an extended period of downtime and backlog

as the older instrument ceases to function. These instruments are among the most sensitive and specific in the laboratory, and are
utilized in virually every drug tested case. They allow the laboratory to meet iis requirements to test for a comprehensive scope of licit
and illicit drugs.

In 2028, the laboratory is exploring options to either replace a second, similar-caliber LC-MS/MS (thereby shoring up another nearly-
obsolete instrument and improving analytical capacity accordingly). or obtain liquid chromatography-quadrupole time of flight
instrumentation, which utilizes high-resolution mass spectrometry technology that would better allow for identification of the

many unknown new compounds which are frequently introduced into the drug market.

Health Department - Medical Examiner Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 | 2020 | 2030 [ 2031 | 2082 § Years
Toxicology Lab Equipment - Medical c 1] 350,000 0 340,000 o 350,000 1,040,000
Examiner Total 0 350,000 0 340,000 ] 350,000 1,040,000
Italics denotes a new project County 0 350,000 1] 340,000 0 350,000 1.040,000
Department Total 0 350,000 1] 340,000 0 350,000 1,040,000
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Toxicology Lab Equipment - Medical Examiner

12

Project Description

Environmental Review

Funding Details

This project purchases new instrumentation to enhance the capabilities of the Medical Examiner
Toxicology laboratory and replaces old equipment that is beyond its life expectancy and for which
parts are no longer manufactured and comprehensive service is no longer available. Replacing
outdated instruments with new state-of-the-art equipment helps minimize laboratory backlog and
ensures that the high quality of toxicology services provided to County residents can be maintained.
In 2026, the laboratory plans to update its screening capabilities by obtaining a liquid
chromatography-quadrupole time of flight (LC-QToF} instrument, which would facilitate betler
identification of novel substances continually entering the drug market. This would help improve the
overall sensitivity of the laboratory and minimize the increasing number of suspected overdose
cases for which the responsible substance(s) cannot be identified. Alternatively (depending on
current needs), an up-to-date gas chromatography/mass spectrometry (GC/MS}) or liquid
chromatography-tandem mass spectrometry (LC-MS/MS) instrument could be procured—
instruments of both types are presently approaching end of life. These are the core technologies of
the laboratory, which can identify and quantify a broad range of drugs and drug classes and are
currently used in virtually all cases requiring drug analysis. In addition to being more robust, updated
instrumentation provides improved sensitivity and functionality relative to earlier versions of these
same technologies, as well as more current drug libraries which are better equipped to identify
newer substances. Purchase of one of these instruments would help facilitate identification of novel
or low-concentration substances, the scope of which continue to expand over time.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
[ a] 3so,000 0l 340,000 0| 350,000 1,040,000
Total 0| 350,000 0| 340,000 0} 350,000 1,040,000

Estimated Annual Impact on the Operating Budget

Bond Life Deabt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact

6 Years $96.086 30 $0 $96,086
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Monroe Community College

Monroe Community College is one of 30 State University of New York
{SUNY) community colleges sponsored by local jurisdictions and operated
under the aegis of the University. Among local colleges, MCC leads the

Monroe way in providing access to higher education. It primarily serves residents of

community Monroe County, but also enrolls students whose home areas do not

C “ sponsor a community college or who wish to pursue a specialized program
C C o ege of study not available locally. By offering a wide spectrum of disciplines that
lead to two-year associate degrees, shorter-term certificates, and work-
related competencies, Monroe Community College prepares students for

transfer to senior colleges or trains them for a variety of technical or
paraprofessional cccupations.

The state, students, and local sponsors (Monroe County) share operating costs at the community college. State aid is determined both
by statute and by regulations of the State University Trustees. As provided by statute. the actual aid formula is set forth in regulations
adopied by the University Trustees and approved by the Director of the Budget. Since 1977-78, all 30 SUNY communily colleges have

adopled Full Opportunity Plans (FOP), which require them to accept all high school graduates in the sponsorship area in exchange for
enhanced state funding.

During academic year 2024-2025, MCC enrolled 23,555 credit and non-credit students, making it one of the largest community
colleges in the SUNY system. More than 100 SUNY approved programs/curriculums are offered as contrasted to 35 in 1983,
indicating responsiveness to student's vocational interests, the expressed work force needs of local business, industry and
organizations, and college and university matriculation requirements.

New York State shares MCC's project costs equally with Monroe County. The State's share may be financed from regular state
appropriations or through issuance of bonds by the NY5 Dormitory Authority.

Status of Previously Programmed Projects

Projects in 2025 include substantial completion of significant structural repairs in the Downtown parking garage, renovalions in
Building 9 for Optics Micro-Credentials programs, Bldg 33 Roof Replacement, and decommissioning the cistern at the Downtown
Campus; continued work on the PAC Center pool repairs, the ATC STEM Addition, the Wolk Center for Nursing Excellence at the
Downtown Campus, and the implementation of safety improvements at the entrance to the Downtown Campus; and design work on
the RochesterWorks! renovation at the Downtown Campus and restroom renovations for accessibility improvements in the Brighton
Library restrooms.

An update to the 2021 Facilities Master Plan was approved by the MCC’s Board of Trustees in December 2025. This will introduce
new projects in and modify existing ones 1o align them with the College's Vision2027 Strategic Plan.

Monroe Community College Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 | 2029 | 2030 [ 2031 2032 6 Years

Services for Students Renovation c 4052000 4,131,000 [s] 0 0 0 8183000
s 4,052,000 4,131,000 1] 0 Q 0 8,183.000

Total 8,104,000 8,262,000 4] 0 0 0 16,366,000

Enhance Pedestrian Safety & Connectivity c 568,000 0 4] o 0 0 568 000
s 568,000 o 0 [} Q 0 568 000

Total 1,136,000 0 1] 4] 0 0 1,136,000

Property Preservation Projects Phase 3 c 500,000 500,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000

s 500,000 500,000 1.000.000 1,000,000 1.000000 1,000,000 5,000,000
Total 1,000,000 1,000,000 2,000,000 2,000,000 2,600,000 2,000,000 10,000,000
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Monroe Community College Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2008 | 2029 | 2000 [ 203 2032 6 Years

Improve Transit Services & Faclities [ 0 172,000 o) 0 4] 0 172,000
s 0 172,000 o} 0 0 0 172,000

Total 0 344,000 0 0 0 0 344,000

Capital Equipment Replacement - [+ o 150,000 150,000 150,000 0 100,000 550,000
Technology s 0 150,000 150,000 150,000 0 100,000 550,000
Total 0 300,000 300,000 300,000 0 200,000 1,100,000

Campus Welcome Center [ 1] 0 360,000 1,418,000 1,111,000 0 2,889,000
s 0 o 360,000 1,418,000 1,111,000 o 2,889,000

Total 0 0 720,000 2,836,000 2,222,000 0 5,778,000

Campus Gateway Improvements c 0 1] V] 0 85,000 336,000 421,000
3 0 0 o] 0 85,000 336,000 421,000

Total 0 0 0 0 170,000 672,000 842,000

Reorganize Front Drop-Off c 0 4] 4] o 0 593,000 593,000
s 4] 0 0 0 0 593,000 583,000

Total 1} 0 0 0 0 1,188,000 1,186,000

Italics denotes a new project County 5,120,000 4,953,000 1,510,000 2,568,000 2,196,000] 2,020,000 18,376,000
State 5,120,000 4,953,000 1,510,000 2,568,000 2,196,000 2,029,000 18,376,000
Department Total| 10,240,000 9,906,000 3,020,000 5,136,000 4,392,000 4,058,000| 36,752,000

Services for Students Renovation

Project Description This project involves the complete renovation of Building 6 and the front entrance to accommodate
the new Services for Students Center. It includes the construction of a new stair/elevator tower to
replace the existing external stair tower that will access all four floors and the basement. A new first
floor building entry will be constructed to provide direct access to the new Services for Students
Center. This project is an enabling project that facilitates the consolidation of all services for students
and allows the repurpaosing of the space that has been vacated. Updates to furniture, technology,
and equipment will be included to better serve students.

Environmental Review This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
¢| 4,052,000| 4,131,000 0 0 0 0 £.183.000

s| 4.052,000( 4,131,000 ] 0 0 ] 8.183.000

Total| 8,104,000| 8,262,000 ] 0 0 0 16,366,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
15 Years $722,037 $0 30 $722,037
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Enhance Pedestrian Safety & Connectivity

Project Description

Environmental Review

Project seeks to address deficiencies with our pedestrian accommodations on campus. We wish to

design and construct better and safer ways for pedestrians to enter, exit. and circulate around the
college. We also wish to minimize pedestrian/vehicular conflict, provide better connectivity to
community sidewalk and regional irail systermns, and address outstanding concerns related to
accessibility and ADA compliance.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c| 568,000 [ 568,000
s| 568,000 0 568,000
Total| 1,136,000 0 1,136,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymant Operating Costs Attributable Revenue Net Operating Budget Impact
5 Years $109,328 $0 30 $108,328

Property Preservation Projects Phase 3

Project Description

Environmental Review

Funding Details

These 'infrastructure’ type projects include the upgrade and modernization of the architectural,

structural, site, mechanical, electrical, and plumbing systems throughout all of MCC's campuses.
Life safety, code compliance, and accessibility are also addressed. A comprehensive facilities
condition assessment of MCC campuses was conducted to better understand major infrastructure
and building issues. This assessment resulted in the development of a Deficiencies Database that
includes all projects necessary o maintain campus buildings and infrastructure. The College
prioritized the data, giving top priority 1o equipment that has already failed or is expected to fail in
the next five years. As the campus passes 50 years of age, more and more systems designed for a
30-40 year life cycle must be replaced.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
¢| 500000| 500000| 1,000,000 1,000,000 1,000,000| 1,000,000 5,000,000
s| 500,000 S00,000] 1,000,000 1,000,000 1,000,000| 1,000,000 5,000,000
Total| 1,000,000/ 4,000,000 2,000,000| 2,000,000| 2,000,000{ 2,000,000 10,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

20 Years

$207,283

$0

$0

$207.293
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Improve Transit Services & Facilities

Project Description

Environmental Review

Design and implement multi-modal transportation facilities to minimize parking demands and
promote sustainable travel options on campus.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c 0| 172,000 172,000
s 0] 172,000 172,000
Total 344,000 344,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years $18,562 30 30 $18,562

Capital Equipment Replacement - Technology

Project Description

Environmental Review

This project will replace Information Technology equipment and supporting infrastructure that have a
predictable useful life and replacement schedule, such as core switches, servers, distribution
frames, and emergency generators.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c ¢} 150,000 150,000 150,000 100,000 550,000
s 0 150,000 150,000 150,000 100,000 550,000
Total 300,000] 300,000| 300,000 200,000 1,100,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
5 Years $62,363 $0 $0 $62,363

Campus Weicome Center

Project Description

Environmental Review

Funding Details

A new Campus Welcome Center at the western end of Building 1 would establish a front door for
visitors, guests and new students at the Brighton Campus. Locating the Welcome Cenler within the
existing footprint of Building 1 will provide easy access to the One Stop Shop (created by the
Services for Students Renovation), Student Organization and Lounge Spaces and academic spaces
elsewhere on campus.

This project is a Type |1 Action and will not require further environmental review.

Funding 2027 2028 202% 2030 2031 2032 Total Cost 6 Years
c 0 0] 360,000| 1,418,000| 1,111,000 2,689,000
s 1] 0| 380,000( 1.418,000| 1,111,000 2,889,000
Total 720,000) 2,836,000] 2,222,000 5,778,000

Estimated Annual Impact on the QOperating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

20 Years

$105,867

50

30

$105.867
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Campus Gateway Improvements

Project Description

Environmental Review

Currently, the four entrances on campus offer similar arrival experiences for visitors, which does not
support a strong first impression. The 2020 Facilities Master Plan identifies opportunities to maintain
and enhance the centrally-localed Entrance B as the main entry for visitors. In addition, the Plan
recommends site improvements at Entrance D, one of the most used arrival points and the only
vehicular entry from the south side. Vertical and illuminated signage, combined with ornamental
plantings, will reinforce MCC's image and signal a clear point of arrival. Visitors, students, and
employees should be directed to parking and drop-offs through a straightforward wayfinding and
signage system. A similar hierarchy needs to be established for the various building entry points.
The Plan identifies four major building entries to serve different parts of the central campus. Special
landscape and signage should be considered at these locations.

This project is a Type 11 Action and will not require further environmental review,

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c Q 85,000 336,000 421.000
5 0 85,000] 336,000 421.000
Total 6| 170,000 672,000 842,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
15 Years $8,125 30 $0 $8,125

Reorganize Front Drop-Off

Project Description

Environmental Review

Funding Details

Front drop-off locations will be fully integrated into an updated, welcoming campus arrival
experience. The new ATC building on the former Building 9a site will have a proper loading zone
and create an opportunity to reimagine the front drop-off area facing East Henrietta Road. The Plan
proposes a new drive lane in front of Buildings 7, 8, and 9, which will align with the new drop-off for
the ATC building and bring the bus stop closer to the front entry. The lawn area in front of Building 1
will be updated to reinforce the first impression as visitors enter the campus from Entrance B. This
highly visible open space has the potential to become a signature location to promote daily social
interaction and support special events. The gateway experience on campus would be enhanced
through thoughtful landscape improvements including public arts, canopy trees, intersecting paths,
and pedestrian seating. Stormwater management could be integrated into the landscape to foster a
culture of sustainability.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost € Years
c 0| 593,000 593,000
s 0| 593,000 593,000
Total 0] 1,186,000 1,186,000

Estimated Annual impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

MNet Operating Budget Impact

5 Years

$22,828

$0

50

$22,828

2027-2032 Recommended CIP




Monroe Community Hospital

Monroe Community Hospital (MCH)is a 566-bed Skilled Nursing Facility (SNF)
owned and operated by Monroe County. While no longer designaled as an acute-care
hospital, it is currently the 18th largest free-standing nursing home in the Country. MCH
distinguishes itself by serving residents who may otherwise face challenges in securing
long-term care placement and who require specialized services, such as short-stay
rehabilitation, ventilator care, respiratory care and dementia care. MCH is home to a 5-
MISSION. COMPASSION. Home. Ded pediatric unit, the only facility in the Finger Lakes region offering long-term care for

children, In 2025, MCH received a $10.175M grant through the Statewide Healthcare
Transformation program to expand those services.

Status of Previously Programmed Projects

Skilled nursing facilities are required to maintain their physical infrastructure, provide safe and efficient services to residents, and
ensure that necessary equipment and furnishings are available to sustain a high quality of life. Each year, MCH prioritizes the
replacerment of critical patient care equipment, as well as kitchen, laundry, environmental services and facility grounds equipment,
Additionally, MCH makes interior upgrades annually to improve the resident experience and quality of life. Between 2024 and 2025,
several key projects were completed to enhance our services, including construction of a palliative care unit and novel simulation
training center. Construction continues on Friendship Place, our unit designated for residents living with dementia, and it is expected
to open in summer 2026.

Monroe Community Hospital Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 | 2028 [ 2030 [ 203 2032 G
Equipment/Fumishings/Resident Care e 961,000 1,172,000 590,000 696,000 651,000 844,000 4,914,000
Total 961,000 1,172,000 590,000 696,000 651,000 844,000 4,914,000
Extericr, Site and Utility Improvements e 650,000 500,000 50,000 0 300,000 0 1.500.000
Total 650,000 500,000 50,000 0 300,000 0 1,500,000
information Technology Equipment ] 560,000 210,000 1,000,000 900,000 500,000 500,000  3.670,000
Total 560,000 210,000 1,000,000 900,000 500,000 500,000 3,670,000
Interior Improvements e 200.000 210,000 220.000 230.000 240,000 250000 1,350,000
Total 200,000 210,000 220,000 230,000 240,000 250,000 1,350,000
Infrastructure Improvements e 20,000 0 1,000,000 50,000 o] 700,000 1,770,000
Total 20,000 ¢ 1,000,000 50,000 o 700,000 1,770,000
Light Duty Equipment e 50,000 1) 0 0 1] 0 50,000
Total 50,000 0 0 0 0 0 50,000
Roadway / Lot Repaving e 0 o] 1] 0 750,000 0 750.000
Total 0 0 0 0 750,000 0 750,000
italics denotes a new project Enterprise 2,441,000 2,092,000 2,860,000 1,876.000 2,441,000 2.294000] 14,004.000

Department Total 2,441,000 2,092,000 2,860,000 1,876,000 2,441,000 2,294,000| 14,004,000
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Equipment/Furnishings/Resident Care

Project Description

Environmental Review

Through 2027-2032, we anticipate this CIP project will fund the replacement of patient care

equipment, furniture for residential care units, industrial laundry, environmental services and kitchen

equipment.

This project is a Type Il Action and will net require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2034 2032 Total Cost & Years
& 961,000] 1,172,000] 590,000 696,000| 651,000 844,000 4,914,000
Total| 961,000 1,172,000 590,000 696,000 651,000 844,000 4,914,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
5 Years $526,219 S0 $0 $626,219

Exterior, Site and Utility Improvements

Project Description

Environmental Review

Funding Details

Through 2027-2032, we anticipate this CIP project will fund HVAC and building structural safety

projects, as well as other exterior upgrades to improve operational efficiency, patient and staff

safety, and contribute to the overall sustainability of the facility.

This project is a Type 11 Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost & Years
e| 650,000] 500,000 50,000 0| 300,000 1,500,000
Total|] 650,000 500,000 50,000 0| 300,000 1,500,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

10 Years

$155,405

$-10,265

$0

$145,140

Information Technology Equipment

Project Description

Environmental Review

Through 2027-2032, we anticipate this CIP project will fund computers, the etectronic medical

record (EMR) and related devices, information technology infrastructure and cyber security support.

This project is a Type tl Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e| 560000 210,000 1,000,000 900,000 500,000] 500,000 3,670,000
Total| 560,000 210,000| 1,000,000| 500,000 500,000 500,000 3,670,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
5 Years $412 983 $0 $0 $412,983

2027-2032 Recommended CIP

19



Interior Improvements

Project Description

Environmental Review

Through 2027-2032, we anticipate this CIP project will fund improvements to residential care units

and common areas throughoul the facility in order to maintain a safe, homelike environment and
meet life safety code requirements.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e| 200000 210,000] 220000| 230,000 240,000 250,000 1,350,000
Total] 200,000 210,000 220,000] 230,000{ 240,000 250,000 1,350,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Afttributable Revenue Net Operating Budget Impact
0 Years $0 $225,000 $0 $225,000

Infrastructure Improvements

Project Description

Environmental Review

Through 2027-2032, we anticipate CIP projects related to building systems such as elevators and

emergency generators, including assessments of their safety, longevity and replacement schedule if

needed.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e| 20000 o| 1,000,000 50,000 o| 700,000 1,770,000
Total| 20,000 ol 1,000,000 50,000 ol 700,000 1,770,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
15 Years $79,804 $0 $0 $79,804

Light Duty Equipment

Project Description

Environmental Review

the maintenance and safety of the grounds around the facility campus.

This project provides for the purchase of light duty equipment, such as mowers and plows, used for

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost & Years
e 50,000 0 50,000
Total 50,000 0 50,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Afttributable Revenue Net Operating Budget Impact
5 Years $0 $0 $0 $0

20

2027-2032 Recommended CIP



Roadway / Lot

Project Description

Environmental Review

Repaving

This project is a Type Il Action and will not require further environmental review.

In 2031, we anticipate a CIP project for the milling and repaving of lots/roadways in disrepair, as well
as micro-sealing of all other lots/roadways.

Funding Details Funding 2027 2028 2029 2030 203 2032 Total Cost 6 Years
e Q| 750,000 750,000
Total 0| 750,000 750,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Afttributable Revenue Net Operating Budget Impact
10 Years $32,376 50 $0 $32,376

2027-2032 Recommended CIP
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Monroe County Library System

Monroe County Library System

/j d /j ’-j Mpnroe Cou NtY The Monroe County Library System (MCLS) is an association of autonomous
Library System local public libraries working together to improve library services for residents of
www.libraryweb.org  Monroe County. Established in 1952 by the Monroe County Board of
Supervisors, MCLS is chartered by the New York State Board of Regents and
directed by an eleven-member board of trustees appointed by the County
Legislature, Its members include the libraries of 16 towns, two villages, a school district and the City of Rochester.

The Rundel Memorial Building and the Bausch and Lomb Public Library Building serve as the Central Library for the system. Each library retains
its own autonomy under the govemance of its own board of trustees. The System improves library services by increasing access to information by
reducing the cost of repetitive, labor-intensive library operations, and by providing for sharing of resources.

The MCLS and the Central Library of Rochester and Monroe County provide core services to the public libraries and their customers/patrons
across Monroe County. The MCLS website (www.libraryweb.org) consists of a union catalog offering patron placed holds, full-text databases,
access to digitized material, e-content (books, magazines, music, digitized local historical documents, audic recordings), as well as uniform
circulation control and resource sharing of member libraries’ malerials. The MCLS has been successful in implementing and maintaining state-of-
the-art technology solutions, providing research expertise and collection support, maximizing purchasing power, and spearheading research and
development for collaborative iniliatives,

Because the service philosophy of MCLS focuses on services lo its members, which can achieve economies of scale, requests for capital projects
are limited to system-wide services, serving all residents of Monroe County. Automaled library services are appropriate to this operating
philosophy due to the ability of automation to handle large amounts of information that can be shared among libraries. The MCLS enhances scale
by coordinating participaticn in the Federal E-rate Program, which provides partial reimbursement of network service and equipment costs.

Status of Previously Programmed Projocts

Library Automation: The Library Automation System was installed in 1993 and connects all public library personali computers in Monroe County to
a centralized circulation and catalog database and the internet. Today the MCLS maintains a firewall, content filter, core data switches, and routers
to provide bandwidth to 32 remote locations using ethemet fiber, all based out of its Central Library data center. Access to the catalogs of all public
libraries in Monroe County, a variety of research and consumer databases, and digilized local historical documents are provided to County
residents over the internet, Monroe County residents can place holds, renew library materials, and conduct research from their homes or offices.

Over the last decade, the MCLS has expanded automation services to include support of online platforms for electronic books, audio books,
music, video, and pericdicals. These online collections are universally available to MCLS patrons, developed and purchased jointly by system
libraries, Maintenance of these platforms, including hosting of local content, is incorporated in the project. The MCLS continuously evaluates and
increases member library bandwidth given shifts to online and streaming content for patrons, as well as transitioning internal operations to
Software as a Service or a hosted solution where feasible.

The MCLS has a comprehensive plan for upgrading its technology infrastructure. During 2026, MCLS will issue a request for proposals for
category 2-eligible E-rate equipment for wireless access points to help ensure that the MCLS membership has reliable and robust wireless
connectivity. Additionally, self check out kiosks will be upgraded and replaced to ensure efficient service for library patrons.
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Monroe County Library System Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 | 2028 | 2030 | 2031 2032 6 Years

Library System Automation cc 210,000 220000 230,000 240,000 250,000 260,000 1,410,000
Total 210,000 220,000 230,000 240,000 250,000 260,000 1,410,000
Monroe County Library System Fleet c 0 280,000 M) 0 0 4] 280,000
Replacement Total 0 260,000 0 0 0 0 280,000
italics denotes a new project County o 280,000 0 o 1] 1] 280,000
County Cash 210,000 220,000 230,000 240,000 250,000 260,000 1,410,000
Department Total 210,000 500,000 230,000 240,000 250,000 260,000 1,690,000

Library System Automation

Project Description

Environmental Review

Funding Details

The Monroe County Library System telecommunications and network storage solutions continue to
evolve as we expand hosted solutions for many operations. The capital program focuses on annual
costs associated wilth software and hardware maintenance, as well as the MCLS’ business
continuity planning (Uninterrupted Power Supply System, backup server hardware) and storage
needs for the continued expansion of digital asset management for primary historical resources.
Network and computing equipment to serve the public and operational needs of the Central Library
is also included. MCLS costs for several network equipment expenses are reduced by the federal E-
rate program for direct broadband infrastructure. The proposed cycle includes an allocation with an
annual inflationary increase to replace computer hardware, maintain telecommunications
infrastructure and to suppor the operations of the MCLS.

This project is a Type |l Action and will not require further environmental review.

Funding 2027 2028 2029 2030 201 2032 Total Cost 6 Years
cc| 210,000| 220,000 230000| 240000 250,000f 260,000 1,410,000
Total| 210,000/ 220,000( 230,000| 240,000| 250,000 260,000 1,410,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs

Attributable Revenue

Net Operating Budget Impact

0 Years $0 $235,000

$0

$235,000

Monroe County Library System Fleet Replacement

Project Description

Environmental Review

The Monroe County Library System (MCLS) provides member library delivery services as part of a
shared service agreement. Delivery includes daily pickup and drop-off of library material returns,
requests/holds. and interoffice mail. For decades, the MCLS has provided the community with the
ability to check out and return library materials at any MCLS location of convenience, known as
“One County. One Card.” In the MCLS catalog library users can also place requests for materials
filled as first available across the MCLS, delivered via MCLS fleet to their preferred pick up location.
The MCLS fleet consists of three box trucks that run three static routes averaging 62 miles per day
to 32 member library locations, as well as special service support for library material outreach
services and special collection pariners such as The Strong. Average mileage per truck is just over
15,400 miles annually with average freight of 3,120 pounds handled daily, Monday through Friday.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
[+ a| 280,000 280,000
Total 0| 280,000 280,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
5 Years $51.738 $0 30 $51,738

2027-2032 Recommended CIP
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Department of Aviation

The Department of Aviation administers the Frederick Douglass - Greater
Rochester International Airport (ROC). According to the Federal Aviation
Administration (FAA), the airport is a small hub with approximately

2.8 million total passengers annually. ROGC is County operated and one of
the busiest commercial air facilities in New York State. The airport was
leased to the Monroe County Airport Authority in 1989. The Authority
contracted with the County to perform the functions previously handled by
the County. The County Legislalure continued its role in the awarding of
contracts related to aclivities at the field. As agent for the Authority, County
personnel continue to perform direct services such as administration,
building and field maintenance, security, and emergency response. These
services by the County include the leasing of land and terminal space to the
airlines, concessionaires, and other parties.

Status of Previously Programmed Projects

Continued the update to the Pavement Management Plan {PMP). Last completed in 2014, this study will update and evaluate
the pavement condition on Airport Property.
Completed the purchase of Aircraft Rescue & Fire Fighting (ARFF) Safety Vehicle (R2). R2 had exceeded its service life.

¢ Completed the construction of the Runway 4-22 Connector Taxiway Fillets to meet current FAA design standards.

Completed the reconstruction of the Airport Apron Lighting with high-mast, energy-efficient LED lights. The existing
incandescent lights were no longer energy-efficient when compared to LED lighting, Additionally, the LED lights will provide
more lighting for the ramp area without causing glare.

Completed the construction of the rehabilitation of the Terminal Viaduct and Bridge project. The project rehabilitated the
viaduct and bridge structures to address areas pointed out by a NYSDOT inspection of the that were in need of remediation.
Completed the U.S. Customs Border Protection (CBP) General Aviation Facility. This project renovated approximately 8,200
square feet of an existing building for use by CBP 1o conduct their operations for inspecting transient aircraft and people
entering the United States through the airport.

Completed the construction of the Terminal Window Glazing Replacement project. This project replaced the existing window
systems in Concourse B.

Acguired two snow removal brooms to be used for airport field maintenance and safety operations.

Initiated the design of Runway 10-28 Improvements. This project includes rehabilitation of the runway pavement as well as
lighting and signage replacement.

Initiated design of the Baggage Carousels Reconstruction project. This project will include the necessary renovations 1o the
existing baggage carousel system to provide a safe and reliable system for the traveling public.

Initiated the design of the Access Roadway System Rehabilitation. The terminal access road serves as the primary ingress
and egress route for travelers and has not been resurfaced in over 30 years. This project will imprave the ride quality and will
ensure continued access to the airport for travelers.

Al projects were funded with Federal Aviation Administration Grants, NYS DOT Grants, Enterprise Funds, Passenger Facility
Charges and/or Special Revenue Funds.
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Department of Aviation Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 | 2020 | 2030 [ 2031 2032 & Years

Access/Circulation Roadway e 160,000 [¢] 0 25,000 0 0 175,000
s 150.000 ] 0 25,000 0 0 175,000

f 2.700,000 0 4] 450,000 Q o 3,150,000

Total 3,000,000 0 0 500,000 0 0 3,500,000

Airfield Lighting Upgrade e 75,000 0 0 25,000 0 0 100,000
s 75,000 0 0 25,000 0 0 400,000

f 1,350,000 o 0 450,000 0 0 1,800,000

Total 1,500,000 i 0 500,000 0 0 2,000,000

Airport Information Systems Upgrade f 500,000 1] 500,000 0 500,000 o 1,500,000
Total §00,000 0 500,000 0 500,000 ¢ 1,500,000

North Ramp Improvements e 50.000 [¢] 1] 50,000 0 0 100,000
5 50,000 0 0 50,000 0 4] 100,000

f 900.000 0 0 900,000 Q 0 1,800,000

Total 1,000,000 0 0 1,000,000 0 0 2,000,000

Planning and Design Projects e 25,000 0 0 4] 25,000 0 50,000
s 25,000 0 0 0 25,000 0 50,000

f 450,000 o 0 0 450,000 0 900,000

Total 500,000 0 0 0 500,000 0 1,000,000

Runway 28 Safety improvements e 200,000 0 110,000 25,000 4] o 335,000
s 200,000 [¢] 110.000 25,000 4] 0 335,000

I 4,600,000 0 1,880,000 450,000 0 0 7,030,000

Total 5,000,000 [ 2,200,000 500,000 0 ] 7,700,000

Terminal improvements e 200.000 0 50,000 0 50,000 50,000 350,000
s 200.000 0 50000 0 50,000 50,000 350,000

f 4,600,000 0 900,000 [} 900,000 900,000 7,300,000

Total 5,000,000 0 1,000,000 0 1,000,000 1,000,000 8,000,000

Environmental Compliance Projects e 0 50,000 0 0 1] 25,000 75,000
5 0 50,000 0 0 0 25,000 75,000

f 0 900,000 a 0 4] 450,000 1,350,000

Total 0 1,000,000 1] 0 0 500,000 1,500,000

General Aviation Apron Improvements e 0 25,000 0 25,000 0 o) 50,000
s 0 25,000 1] 25,000 0 o 50,000

f 0 450,000 4] 450,000 0 0 900,000

Total 0 500,000 0 500,000 0 0 1,000,000

Parking Facility Upgrades e 0 1,000,000 0 500,000 900,000 1,000,000 3,400,000
Total 0 1,000,000 '] 500,000 900,000 1,000,000 3,400,000

Property Acquisition e 1] 25,000 0 0 o 0 25,000
s 0 25,000 0 0 [} 0 25,000

f 0 450,000 0 4] 500,000 0 950,000

Total 0 500,000 0 0 500,000 0 1,000,000

Rehabilitate Taxiway A e 4] 100,000 o 0 0 50,000 150,000
s 0 100,000 0 0 0 50,000 150,000

f a 1,800,000 o 0 0 900,000 2,700,000

Total 0 2,000,000 0 0 6 1,000,000 3,000,000

Airport Utility System Improvements e 0 0 50000 1] 0 0 50,000
5 o 0 50.000 o} 0 0 50,000

f 0 o} 900,000 0 0 0 900,000

Total 0 4] 1,000,000 0 0 0 1,000,000

2027-2032 Recommended CIP
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Department of Aviation Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 2029 I 2030 2031 2032 6 Years

Heavy Equipment e 0 0 1] 0 0 1] 0
s 0 4] 0 0 0 1] 0
f 0 0 1,000,000 o 1,000,000 1,000,000 3,000,000
Total [ 0 1,000,000 0 1,000,000 1,000,000 3,000,000
Airport Safety and Security & 0 0 25,000 0 50,000 0 75.000
s 4] 1] 25,000 0 50,000 0 75,000
f 1] [} 450,000 0 900.000 0 1,350,000
Total 0 0 500,000 0 1,000,000 0 1,500,000
Airspace Protection Program e Q 0 50,000 0 0 o 50,000
s 0 ¢} 50,000 0 4} 0 50,000
f 0 ] 900,000 Q 0 0 800,000
Total 0 0 1,000,000 0 0 0 1,000,000
Airport Building Improvements e 1] 0 1] 1,000,000 0 500,000 1,500,000
Total 0 0 0 1,000,000 0 500,000 1,500,000
100 Ramp Rehabilitation e 0 4] Q 500,000 1] 0 500,000
Total 0 [ 0 500,000 0 0 500,000
Baggage System Improvements f 0 0 0 0 1.000,000 o 1.000,000
Total 0 0 [«] 0 1,000,000 0 1,000,000
Viaduct Rehabilitation e 0 ¢} 0 0 50.000 1] 50,000
s 0 0 [+ [} 50,000 o 50,000
f o] 0 [+] o 600,000 0 900,000
Total 1] 0 0 ] 1,000,000 0 1,000,000
Refurbish Passenger Loading Bridges f 0 0 0 o] 0 4,000,000 4,000,000
Total 0 0 0 0 0 4,000,000 4,000,000
Iltalics denotes a8 new project Enterprise 700,000 1,200,000 285,000 2,150,000 1,075,000 1625000 7035000
State 700,000 200,000 285,000 150,000 175,000 125,000 1,635,000
Federal| 15,100,000 3,600,000 6,630,000 2,700,000 6,150,000 7.250,000| 41,430.000
Department Total| 16,500,000 5,000,000 7,200,000| 5,000,000 7,400,000 9,000,000 50,100,000

Access/Circulation Roadway

Project Description

Environmental Review

Funding Details

This project will upgrade the airport circulation roadway network that was constructed in the 1980's
to support terminal improvements and existing operations outside the airfield. The project includes
surface rehabilitation, drainage system improvements, curbing, pavement markings, lighting, and

signage for land-side roadways that connect the airport to Brooks Ave. and Scottsville Rd.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e| 150,000 0 0 25,000 1] /] 175.000
s| 150,000 0 0 25.000 0 0 175.000
f] 2,700,000 Q 0| 450,000 a 0 3,150,000
Total| 3,000,000 0 6| 500,000 0 0 3,500,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

15 Years

$15,656

$10,000

$25,656
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Airfield Lighting Upgrade

Project Description

Environmental Review

Funding Details

This project provides funding for upgrading critical components of the airfield lighting system. While
some components of the system have been updated when airfield improvements have been
implemented, a complete overall system update is required. Lights, wiring, switches, computer
control system, and other component parts may need replacement or reconditioning. The work will
also include replacement of the backup generater that powers the lighting system during electric grid

failures,

This project is a Type il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e 75,000 1] [¢] 25,000 0 0 100,000
s 75,000 0 [¥] 25,000 4] 0 100,000
f{ 1,950,000 0 0] 450,000 1] 4] 1,800,000
Total| 1,500,000 0 0| 500,000 0 0 2,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

10 Years

$11,332

$-5,000

$6,332

$0

Airport Information Systems Upgrade

Project Description

Envirecnmental Review

Funding Details

This project provides funds for the replacement of critical airport information system components
that have exhausted their useful life or become obsolete and are no longer supported by
maintenance agreement or unit replacement in kind. Systems providing service for passenger
information, security, paging, and operations are required to be upgraded, both software and
hardware, to maintain the level of service required by the FAA, TSA, law enforcement, and

passengers.

This project is a Type |l Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
fl 500,000 0| 500000 0| 500,000 1,500,000
Total] 500,000 0| 500,000 0| 500,000 1,500,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revanue

Net Operating Budget Impact

5 Years

$0

$0

30

$0

2027-2032 Recommended CIP
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North Ramp Improvements

Project Description

Environmental Review

This project will rehabilitate exisling concrete and asphalt aircraft parking aprons at the terminal. The
project will extend the useful life of the existing pavement by replacing existing cencrete slabs that
have or are failing and rehabilitate concrete slabs with localized damage areas. The rehabilitation of
asphalt pavements which are more than 10 years old will include milling and resurfacing as
recommended in the Airport Pavement Management Study. The project will also update drainage
and deicing systems to current requirements, This will minimize the disruption to the airline
aperations at the terminal that would result if areas of the pavement were allowed to fail and total
reconstruction was required.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
[ 50,000 0 0 50,000 4] 0 100,000
s 50,000 0 o] 50,000 0 0 100,000
f{ 900,000 0 0| 900,000 0 0 1,800,000
Total| 1,000,000 0 o{ 1,000,000 0 0 2,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years $9.713 $0 $9.713 $0

Planning and Design Projects

Project Description

Environmental Review

Funding Details

Planning and design activities are related to future aviation projects including those which are
eligible for Federal Airport Improvement Program {AIP) funding. The current FAA procedure places
more emphasis on the Airport being able to progress an aided project. Projects which are designed
and ready to construct are the best demonstration that the project is ready to progress.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 202% 2030 2031 2032 Total Cost 6 Years
e 25,000 0 0 4] 25,000 [¢] 50,000
s 25.000 0 0 0 25,000 0 50,000
f| 450,000 0 o 0| 450,000 ] 900,000
Total| 500,000 0 [} 0| 500,000 0 1,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Aftributable Revenue

Net Operating Budget Impact

5 Years

$6,829

30

$6,929

$0

28
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Runway 28 Safety Improvements

Project Description

Environmental Review

This project will comply with all FAA requirements to maintain Runway 10-28 including the
rehabilitation of pavement, rehabilitation of the Engineered Material Arresting System (EMAS),
lighting, signage, and pavement markings on the existing Runway 10-28. This effort will require
planning discussions with the FAA, evaluation of treatment, and mitigation of the disturbance to the

existing FAA owned navigational aids.

This project is a Type |l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e| 200,000 4] 110.000 25,000 0 0 335,000
s| 200,000 0] 110,000 25,000 0 0 335,000
t| 4,600,000 0] 1,980,000 450,000 0 a 7,030,000
Total| 5,000,000 0| 2,200,000 500,000 0 0 7,700,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $22,936 $0 $22,936 50

Terminal Improvements

Project Description

Environmental Review

This project involves the construction of new walls, corridors, entrance vestibules, and circulation for

pedestrians. Building renovations include mechanical equipment, electrical, fire protection, and
HVAC system upgrades to support both improved circulation and provide additional leased space
for airline and / or tenant usage. It is also anticipated that the expansion of services with low-fare
and regional carriers will require the renovation of the concourse function to provide the required
leased areas. In addition, the terminal building facade is in need of renovation.

This project is a Type |1 Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e| 200,000 0 50.000 0 50,000 50000 350,000
s| 200000 0 50.000 0 50,000 50,000 350,000
f] 4.600,000 0| 900,000 0| $00,000] 800,000 7.300.000
Total| 5,000,000 0| 1,000,000 0} 1,000,000} 1,000,000 8,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $20,729 $0 $20.729 30

2027-2032 Recommended CIP
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Environmental Compliance Projects

Project Description

Environmental Review

This project will include various environmental improvements at the airport including improvements
to existing stormwater quality discharges, upgrade of existing chemical storage areas, automation of
deicing fluid collection systems for remote operations, contaminated site investigation and
remediation, and wetland mitigation. This program will also address recent changes to management
of chemicals used as part of aircraft rescue and firefighting (ARFF} activities. This project will enable
the airport 1o comply with federal and state environmental regulations.

This project is an Unlisted Action and will require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
& o] §0,000 0 0 0 25,000 75,000
S o 50,000 o] 0 0 25,000 75,000
f 0] 900,000 o 0 0] 450,000 1,350,000
Total 0| 1,000,000 0 1] o| 500,000 1,500,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years $5,936 30 35,936 30

General Aviation Apron Improvements

30

Project Description

Environmental Review

This project rehabilitates and reconstructs the existing aircraft aprons on the south side of the

airfield and will include pavement, drainage, electrical, and pavement marking improvements. As a
part of the program, the demoalition of existing airport owned buildings may be necessary to meet
operational needs as defined in the Airport Master Plan. The configuration of pavement in this area
of the airport has evolved by combining former runways, taxiways, aircraft parking, and vehicle
parking lots. These paved areas need to be reconfigured to improve safety for both aircraft and
vehicle movements,

This project is a Type ! Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e [¢] 25,000 1} 25,000 o 0 50,000
s 4] 25,000 o 25,000 0 0 50,000
f 0| 450,000 Q] 450,000 0 1] 900,000
Total 0| 500,000 o| 500,000 0 0 1,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years $4,317 $-2,000 $2,317 $0
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Parking Facility Upgrades

Project Description

Environmental Review

This project will result in the upgrading of existing surface areas and related support facilities as well
as required structural upgrades 1o existing airport parking facilities. Installation of another vertical
circulation ramp is projected. The parking garage and related facilities construction (for the terminal)
began in 1989. Parking garages require periodic major maintenance projects to maintain the
integrity of the struclure and extend the useful life at a minimal cost. NYS now requires inspections
on a three-year cycle for all parking garages, These findings will be incorporated in planning.
Surface parking lots need periodic maintenance to maintain their condition.

This project is a Type H Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 201 2032 Total Cost & Years
e 0| 1,000,000 ¢o| 500,000} 900,000 1,000,000 3,400,000
Total 0{ 1,000,000 0| 500,000] 900,000( 1,000,000 3,400,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years $200,732 $0 $200,732 50
Property Acquisition
Project Description This project will provide funds to acquire property around the Airport for safety, compatibility, and

Environmental Review

Funding Details

Estimated Annual Impact on the Operating Budget

control of future development at the Airport. Identification of these properties is included in the
Airport Master Plan Update. The acquisition program may include demolition of existing buildings,
removal of trees, and similar safety improvements.

This project is an Unlisted Action and will require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e 0 25,000 0 0 v} 0 25,000
s 0 25,000 0 0 0 0 25,000
f 0| 450,000 0 o] 500,000 o] 950,000
Total o| 500,000 0 ¢| 500,000 o 1,000,000

Bond Life

Debt Service Payment

Operating Costs Attributable Revenue Net Operating Budget Impact

20 Years

$1,672 30

$1,672 30
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Rehabilitate Taxiway A

Project Description

Environmental Review

This project rehabilitates concrete taxiway pavement that has been identified during the 2022 Airport
Pavement Management Study. Taxiway geometry fo be reviewed per current standards. Expected
work to include lighting, drainage, signage, and pavement markings.

This project is a Type |l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e a 100,000 0 0 o 50,000 150,000
s ) 100,000 0 0 o 50,000 150,000
f 0} 1,800,000 4] 0 0] 900,000 2,700,000
Total 0| 2,000,000 0 0 0] 1,000,000 3,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $7.356 0 $7.3568 50

Airport Utility System Improvements

Project Description

Environmental Review

Funding Details

This project provides funding to upgrade and expand the existing airport owned utility systems

including storm drainage, sanitary sewers, electrical, natural gas, utifity tunnels, and water
distribution. The program will include replacement of portions of existing systems that provide
service on the 1,200 acre property.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e Q 0 50,000 1] 0 0 50,000
s a o 50,000 o] 0 1] 50,000
f o 0| 900,000 4] o] [} 900,000
Total 0 6| 1,000,000 0 0 o 1,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

10 Years

$4 317

$0

$4.317

$0

32
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Heavy Equipment

Project Description

Environmental Review

This project will provide for the purchase of replacement equipment to be used for airport field

maintenance and safety operations such as runway maintenance, snow removal, ice control, glycol
collection, firefighting, and rescue. This scheduled and planned heavy equipment replacement

program allows the airport's airfield to remain operational and functional year round in all types of
weather and conditions.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e o ] ] ] 0 0 ]
s ] 0 o ] 0 0 )
f 0 o| 1,000,000 o[ 1.000.000| 1,000,000 3,000,000
Total ] o| 1,000,000 0| 1,000,000| 1,000,000 3,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years 50 50 $0 30
Airport Safety and Security
Project Description This project provides the funding that allows the Airport to maintain all elements of security at the
airport to the standards required by various agencies with security oversight for aviation. The
improvements could include updated technology, repositioning technology from the Terminal to
other secure locations at the Airport, updates to monitoring systems including cameras, new
perimeter fence segments on the eight mile airfield perimeter, and other work that might be
required.
Environmental Review This project is a Type Il Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e ] ol 25000 0| 50000 0 75,000
s ] o| 25000 o| 50000 0 75,000
f 0 ol 450,000 o] 900,000 0 1,350,000
Total 0 ¢| 500,000 0| 1,000,000 0 1,500,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymant Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years $4.317 $0 $4,317 $0

2027-2032 Recommended CIP
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Airspace Protection Program

Project Description

Environmental Review

Funding Details

This project addresses the requirement to protect and maintain the airspace related 1o the approach

and departure corridors for ROC runways. The 2017 Airport Master Plan and airport GIS program
identified specific obstructions that need to be addressed. The 2019 environmental assessment
finalized requirements for Runway 10-28 and 4-22.

This project is a Type |l Action and will not require further environmental review.

Funding 2027 2028 2029 2030 201 2032 Total Cost 6 Years
e 0 o 50,000 0 1] o 50,000
s 0 1] 50,000 i) 0 o 50,000
f 0 0| 900000 0 0 0 900,000
Total 0 0| 1,000,000 0 0 0 1,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

MNet Operating Budget Impact

10 Years

$4,317

$2,000

$6.317

$0

Airport Building Improvements

Project Description

This project will provide necessary improvements 1o airport buildings to maintain the required level
of service and building code compliance, Many buildings have been constructed or oblained as parl
of property acquisitions for aviation purposes on the airport property over the past 20 years and
need to be demolished or renovated to replace components and facilities that have reached the end

Environmental Review

Funding Details

of their useful life. This will include work such as demolition, reof replacement, walls, windows,
doors, flooring and finishes, as well as concrete slabs, pavement and curbing. Mechanical
equipment will be addressed as will electrical systems, plumbing, lighting, and fire protection,

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost & Years
e 0| 1,000,000 0] 500,000 1,500,000
Total 0| 1,000,000 0| 500,000 1,500,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Paymant

Operating Costs

Attributable Revenue

Net Operating Budget Impact

10 Years

$75,644

$0

$75,544

$0

100 Ramp Rehabilitation

Project Description

Environmental Review

This project is a Type Il Action and will not require further environmental review.

This project provides the funding to update the existing asphalt pavement that provides for taxiing
aircraft related to the 100 Ramp on the northwest side of the airport.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e 0| 500.000 o 500,000
Total 0] 500,000 0 500,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget impact
20 Years $20,081 $0 $20 081 $0
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Baggage System Improvements

Project Description

Environmental Review

This project provides funds for the replacement and/or upgrade to the FDGRIA baggage handling

systems. The BHS includes 7 outbound lines, 4 incoming lines and 4 arrival carousels.

This project is a Type Il Action and will not require further environmental review.

Funding Details

Funding 2027 2028 2029 2030 203 2032 Total Cost 6 Years
f 0 0] 1,000,000 0 1,000,000
Total 0 0| 1,000,000 0 1,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

0 Years

$0

$0

$0

$0

Viaduct Rehabilitation

Project Description

Environmental Review

Funding Details

This project provides funds for the continued rehabilitation of the viaduct, the elevated roadway that

traverses the front of the passenger terminal. The work will include related work necessary to
maintain the structural integrity of the viaduct.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e 0 0 0 0 50,000 0 50,000
5 0 0 0 o 50,000 0 50,000
f 0 0 0 0| 900,000 0 900,000
Total o 0 0 0] 1,000,000 0 1,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

10 Years

$2,158

$-10,000

$-7.842

$0

Refurbish Passenger Loading Bridges

Project Description

Environmental Review

This project will provide for the refurbishment and/or replacement of existing passenger loading

bridges {PLB), preconditioned air units (PC Air}, 400 HZ ground power units (GPU), and upgraded
electrical service for the existing bridges. This scheduled and planned refurbishment pragram will
continue the useful life of this important equipment. It is critical to airline operations that the condition
of all PLBs are monitored and scheduled for replacement as they reach the end of their useful life.

This project is a Type |l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
f ¢| 4.000,000 4,000,000
Total ¢| 4,000,000 4,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years 30 $0 $0 30

2027-2032 Recommended CIP

35



Department of Environmental Services - Division of Pure Waters

The Division of Pure Waters was established by the County Legislature to implement the Pure
Waters Master Plan to reduce the levels of pollution of Irondequoit Bay, the Genesee River,
areas of Lake Ontario, and other waters of Monroe County to safe, healthy levels. It operates
and maintains four geographic districts containing two water resource recovery facilities, 63
pump stations, 1,000 miles of collection system sewers, 100 miles of interceptor / trunk
sewers, 30 miles of conveyance/storage deep tunnels, and six major control structures used to
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to direct flow from the surface sewer collection system into the Combined Sewer Overflow
Abatement Program (CSOAP) tunnel system.

The staff of the four Pure Waters Districts work cooperatively to maximize operational

effectiveness and enhance cost efficiencies. The County's two wastewater treatment plants

treat an average of 40 1o 45 biflion gallons of water annually through physical, biological, and
chemical processes. The Collection System Operations Section is responsible for the operation and maintenance of over 700 miles of
sewers in the City and nearly 300 miles of sanitary sewers in the Gates-Chili-Ogden District. This section is also responsible for the
operation of 63 pump stations and the CSOAP tunnel system, which dramatically reduces storm-generated overflows to the River,
Bay, and Lake through improved overflow capture and treatment rates. The Industrial Waste Pretreatment Section administers a
federally-approved pretreatment program, the sampling and analysis of discharges from 150 industrial facilities, and enforcement of
the Monroe County Sewer Use Law.

The County Legislature, which serves as the Pure Waters Administrative Board, oversees program management, approves confracts,
holds public hearings, and establishes the annual rates and operating budgets for the four districts.

Engineering services, including project design, and construction management and administration, are generally provided by the
Monroe County Division of Engineering and Facilities Management, either directly or through contractual services with consullants and
other outside vendors.

Status of Previously Programmed Projects

In the Rochester Pure Waters District {RPWD), improvements to the Frank E. Van Lare (FEV) Water Resource Recovery Facility
(WRRF) includes improvements to the aeration and secandary clarifier processes and overall facility electrical system that wili
conlinue through 2027 and beyond. Numerous improvement projects within the collection system including remote Pump Stations and
the Combined Sewer Overflow Abatement Program {CSOAP) Tunnel System have been completed, with additional improvements for
operational efficiency, resiliency and reliability continuing beyond 2027.

In the Irondequoit Bay South Central Pure Waters District {|BSCPWD): Numerous imprevement projects within the collection system
including the Irondequoit Bay Pump Station, Major Interceptor Sewer Rehabilitations and remote Pump Stations have been
completed, with additional improvements for resiliency and reliability continuing beyond 2027,

In the Northwest Quadrant Pure Waters District (NWQPWD), improvements o the Northwest Quadrant (NWQ) Water Resources
Recovery Facility (WRRF) physical and biological process equipment will continue through 2027 and beyond. Numerous improvement
projects within the collection system to four major remote Pump Stations and interceptor sewers have been completed, with additional
improvements continuing beyond 2027.

In the Gates-Chili-Ogden Sewer District (GCOSD), numerous improvement projects and operational upgrades within the Collection
System including remote Pump Stations equipment replacements and Main Sewer Lining have been completed, with additional
improvements for resiliency and reliability continuing beyond 2027,
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Department of Environmental Services - Division of Pure Waters Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 | 2029 | 2030 | 2031 | 2032 6 Years
RPWD - General Collection System & dc 2,550,000 2,600,000 2,650,000 2700,000 2,750,000 2,800,000 16,050,000
Treatment Plant Improvements Total 2,550,000 2,600,000 2,650,000 2,700,000 2,750,000 2,800,000 16,050,000
IBSCPWD - General Pump Station & dc 450,000 500,000 500,000 550,000 550,000 550,000 3,100,000
Interceptor Improvements Total 450,000 £00,000 500,000 550,000 550,000 550,000 3,100,000
NWQPWD - General Pump Station, de 950,000 950,000 §50,000 1,000,000 1,000,000 1,000,000 5,850,000
Interceptor and Treatment Plant Total 950,000 850,000 950,000 1,000,000 1,000,000 1,000,000 5,850,000
Improvements
GCOSD - General Collection System de 350,000 350,000 400,000 400,000 400,000 450,000 2,350,000
Improvements Total 350,000 150,000 400,000 400,000 400,000 450,000 2,350,000
Replacement Heavy Equipment de 750,000 750,000 750,000 750,000 750,000 750,000 4,500,000
Total 750,000 750,000 750,000 750,000 750,000 750,000 4,500,000
NWQPWD - Aeration Improvements d 12,000,000 0 0 0 0 0 12,000,000
Total 12,000,000 0 0 ] )] 0 12,000,000
NWQPWD - Preliminary Treatment d 5200000 ) 0 0 0 ¢ 5200000
Improvements Total 5,200,000 0 0 [ (] ¢ 5,200,000
NWQPWD - Butlonwood/Flynn Rd/lsland d 5000000 20,000,000 ] 0 0 0 25,000,000
Cottage Pump Stations Improvements Total 5,000,000 20,000,000 ] 0 0 0 25,000,000
IBSCPWD - Thomas Creek Pump Station d 1,600,000 0 0 ) o 0 1,600,000
Improvermnents Total 1,600,000 0 0 1] 0 1] 1,600,000
RPWTL - FEV Yard Piping Improvemeants [ 1] 0 0 Ju) 1] 0 0
d 4,500,000 0 5000000 0 5,000,000 0 14,500,000
Total 4,500,000 0 5,000,000 0 5,000,000 0 14,500,000
NWQPWD - WRRF Security Upgrades c ] ] 0 0 o ) 0
d 100,000 0 300,000 ] 300,000 650,000 1,350,000
Total 100,000 o 300,000 0 300,000 650,000 1,350,000
RPWD - FEV Security Upgrades d 250,000 250,000 ] 0 0 ] 500,000
Total 250,000 250,000 0 0 0 0 500,000
IBSCPWD - Irondequcit Bay Pump Station d ] 500,000 8,000,000 0 0 2,000,000 10,500,000
Improvements Total o 500,000 8,000,000 ] ¢ 2,000,000 10,500,000
RPWD - General CSOAP Tunrel System dc 0 0 100,000 500,000 500,000 0 1,100,000
Improvements Total 0 0 100,000 500,000 500,000 0 1,100,000
FEV - Stockroom and MEI Shop d (] 0 1,200,000  4.800.000 0 0 6,000,000
Improvements Total 0 0 1,200,000 4,800,000 0 0 6,000,000
FEV - Screening & Grit Removal d Q [+] 1,000,000 4.000.000 0 [} 5.000.000
Improvements Total ] 0 1,000,000 4,000,000 0 0 5,000,000
FEV - Recirculation Pump Station d ¢ 0 3,000000 12000000 0 o 15000000
Improvements Total [ 0 3,000,000 12,000,000 0 0 15,000,000
FEV - Laboratory Improvements, Phase 2 d 0 0 1,000,000 4,000,000 1] 0 5,000,000
Total ] 0 1,000,000 4,000,000 o 0 5,000,000
RPWD - CSOAP Tunnel System d 0 o 0 400,000 1,600,000 0 2.000,000
Improvements Total 0 o 0 400,000 1,600,000 0 2,000,000
RPWD - FEV Bulk Chemical Storage Tank d 0 o ] 400,000 0 400,000 800,000
Replacement Total 0 0 0 400,000 (] 400,000 800,000
IBSCPWD - John Street Pump Station d 0 0 0 2000000 4000000 2000000 8,000,000
Forcemain Replacement Total 0 0 0 2,000,000 4,000,000 2,000,000 8,000,000
RPWD - FEV Aerated Grit Facilities (AGF) d 0 0 0 1,000,000 4000000 © 5,000,000
Improvements Total 0 0 0 1,000,000 4,000,000 0 5,000,000
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Department of Environmental Services - Division of Pure Waters Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 | 2029 2030 2031 | 2032 8 Years

RPWD FEV WRRF - Biosolids Handling d 0 [¢] +] h] 1,000,000 1,000,000 2,000,000
Total 0 0 [ 4] 1,000,000 1,000,000 2,000,000
GCOSD - GCO Pump Station d 4] 0 o] [¢) 1,500,000 0 1,500,000
Improvements Total ) 0 0 0 1,500,000 0 1,500,000
NWQPWD - WRRF Secondary Clarifiers d 0 0 [¢] ] 1,000,000 2,000,000 3,000,000
Total [ 0 0 1] 1,000,000 2,000,000 3,000,000
RPWD - FEV WRRF Holding Tank Cover d 0 o 0 0 1,000,000 1,000,000 2,000,000
Replacement Total 0 1] 0 0 1,000,000 1,000,000 2,000,000
RPWD - FEV WRRF Primary Clarifier d 0 0 0 o 0 200,000 200,000
Improvements Total 0 0 0 [ 1] 200,000 200,000
RPWD - FEV WRRF Thickener d 0 4] o} 0 0 200,000 200,000
Improvemaents Total 0 0 0 0 0 200,000 200,000
RPWD - FEV WRRF Influent Distribution d 0 i} ] [+} 1) 200,000 200,000
Structure Improvements Total o 0 ] 0 o 200,000 200,000
RPWD - FEV WRRF Road/Site d 0 o 0 0 0 200,000 200,000
Improvements Total 0 o 0 0 0 200,000 200,000
RPWD - Elmwood Avenue Pump Station d 0 1] 0 1] 0 200,000 200,000
Total 0 0 o 1} 1] 200,000 200,000
NWQPWD WRRF Tank Improvements d 0 0 1] 0 0 200,000 200,000
Total 0 0 0 0 0 200,000 200,000
Italics denotes a new project District| 28650,000] 20,750,000] 19,500,000| 28600.000| 19,400,000| 10,250,000 127,150,000
District Cash 5,050,000 5,150,000 5,350,000 5,900,000 5,950,000 5,650,000 32,950,000
Department Total| 33,700,000 25,900,000 24,850,000( 34,500,000| 25,350,000| 15,800,000} 160,100,000

RPWD - General Collection System & Treatment Plant Improvements

Project Description

This project includes general improvements to various pump stations, collection system

infrastructure, and the treatment plant in the District. Improvements will serve to exiend the useful
life of various facilities, while alsc providing increased conveyance capacity, enhanced operational
flexibility, and District-wide enhancements to the appurtenant communication and data transmission
systems. A major component for all facility improvements is an emphasis on energy efficiencies and
cost savings that will provide a partial offset to debt service incurred.

Environmental Review

This project is a Type Il Action and will not require further environmental review.

Funding Details

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
de| 2,550,000] 2,600,000| 2,650,000 2,700,000| 2,750,000| 2,800,000 16,050,000
Total] 2,550,000/ 2,600,000 2,650,000| 2,700,000| 2,750,000{ 2,800,000 16,050,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Aftributable Revenue

Net Operating Budget Impact

0 Years %0

$2,675,000

$2,675,000

50
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IBSCPWD - General Pump Station & Interceptor Improvements

Project Description

Environmental Review

This project includes general improvements to various pump stations and interceptors in the District.
Improvements include increases in conveyance capacity of localized sections of the District's
interceptors and District-wide enhancements to the appurtenant communication and data
transmission systems. A major component for all facility improvements is an emphasis on energy
efficiencies an.d cost savings that will provide a partial offset to debt service incurred.

This project is a Type |l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
de| 450,000 500000] 500,000 550,000 550,000 550,000 3,100,000
Total| 4s50,000! 500,000 500,000| 550,000 550,000| 550,000 3,100,000
Estimated Annual Impact on the Cperating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years $516,867 $516,667 $0

NWQPWD - General Pump Station, Interceptor and Treatment Plant Improvements

Project Description

Environmental Review

This project includes general improvements to various pump stations, interceptors, and the
treatment plant in the District. Improvements include increases in conveyance capacity of localized
sections of the District's interceptors and District-wide enhancements to the appurtenant
communication and data transmission systems. A major component for all facility improvements is
an emphasis on energy efficiencies and cost savings that will provide a partial offset to debt service
incurred.

This project is a Type 1 Action and will not require further envirehmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
de] 950,000 950.000| 950,000| 1,000,000/ 1.000,000| 1,000.000 5,850,000
Total| 950,000] 950,000 950,000| 1,000,000 1,000,000| 1,000,000 5,850,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years $975,000 $975,000 30

GCOSD - General Collection System Improvements

Project Description

Environmental Review

This project includes general improvements to various pump stations and collection system
infrastructure in the District. Improvements will serve to extend the useful life of various facilities,
while also providing increased conveyance capacity, enhanced operational flexibility, and District-
wide enhancements to the appurtenant communication and data transmission systems. A major
component for all facility improvements is an emphasis on energy efficiencies and cost savings that
will provide a partial offset to debt service incurred.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
de| 350,000| 350,000 400,000 400,000 400,000| 450,000 2,350.000
Total| 350,000 350,000 400,000 400,000 400,000( 450,000 2,350,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years $0 $391,857 $391,667 %0

2027-2032 Recommended CIP
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Replacement Heavy Equipment

Project Description This project provides for the purchase of various pieces of heavy equipment used for operations and
maintenance work on the District's infrastructure.

Environmental Review This project is a Type |l Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
det 750,000 750,000 750,000 750,000 750.000| 750,000 4,500,000
Total] 750,000 750,000 750,000 750,000 750,000 750,000 4,500,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
0 Years 30 $750,000 $750,000 $C

NWQPWD - Aeration Improvements

Project Description This project includes phased replacement of the aeration system.
Environmental Review This project is a Type Il Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 201 2032 Total Cost 6 Years
d| 12,000,000 0 ] ] 0 o 12,000,000
Total | 42,000,000 0 0 0 0 0 12,000,000

Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $962,911 $0 $962,911 $0

NWQPWD - Preliminary Treatment Improvements

40

Project Description This project upgrades a critical treatment process which is at the end of its useful life.
Environmental Review This project is a Type It Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d| 5,200,000 0 0 ] 0 0 5,200,000
Total| 5,200,000 0 0 0 ] 0 5,200,000

Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
20 Years $417,261 50 $417 261 $0
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NWQPWD - Buttonwood/Flynn Rd/lsland Cottage Pump Stations Improvements

Project Description

Environmental Review

This project provides upgrades to critical hydraulic, mechanical, electrical, and process equipment

which is at the end of its useful life for three critical and integrated pump stations.

This project is a Type |l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 20 2032 Total Cost 6 Years
d| 5.000,000|20,000,000 25,000,000
Total| 5,000,000(20,000,000 25,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $1,738,589 $0 $1.738,5809 $0

IBSCPWD - Thomas Creek Pump Station Improvements

Project Description

Environmental Review

which is at the end of its useful life.

This project provides upgrades to crilical hydraulic, mechanical, electrical, and process equipment

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d| 1,600,000 1,600,000
Total| 1,600,000 1,600,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Ravenue Net Operating Budget Impact
20 Years $128.388 $0 $128 388 $0

RPWD - FEV Yard Piping Improvements

Project Description

Environmental Review

tanks within the plant.

Repair or replacement of large diameter yard piping that conveys flow between various process

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c 0 [} o 0 0 0 0
d| 4,500,000 0} 5.000,000 0| 5,000000 0 14,500,000
Total| 4,500,000 01 5,000,000 0| 5,000,000 0 14,500,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
20 Years $762,305 30 $762,305 30
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NWQPWD - WRRF Security Upgrades

Project Description

Environmental Review

Hardening of perimeter fence line and access pointes (e.g., gates), addition of CCTV cameras, and

enhanced card reader access. Work to be coordinated with Public Safety and MCSO.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c Q ] 4] 0 0 0 Q
d 100,000 0} 300,000 0 300,000] 650,000 1,350,000
Total| 100,000 0| 300,000 0] 300,000 650,000 1,350,000
Estimated Annual impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years $65,831 $0 $65.831 $0

RPWD - FEV Security Upgrades

Project Description

Environmental Review

Funding Details

Hardening of perimeter fence line and access pointes (e.g., gates), addition of CCTV cameras, and

enhanced card reader access. Work to be coordinated with Public Safety and MCSO.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost & Years
d| 250,000] 250,000 500,000
Total| 250,000 250,000 500,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Aftributable Revenue

Net Operating Budget Impact

10 Years

$59,356

$0

$59,356

$0

IBSCPWD - Irondequoit Bay Pump Station Improvements

Project Description

Environmental Review

stations in the District.

This project is a Type Il Action and will not require further environmental review.

This project includes major mechanical, electrical, hydraulic and structural improvements to pump

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d 0| 500,000| 8000000 0| 2,000,000 10.500 000
Total 0| 500,000/ 8,000,000 0| 2,000,000 10,500,000
Estimated Annual Impact on the Cperating Budget
Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
20 Years $488,142 30 $488,142 $0
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RPWD - General CSOAP Tunnel System Improvements

Project Description

Environmental Review

Funding Details

This preject includes on-going improvements to Pure Waters' Combined Sewer Overflow Abatement
Program {CSOAP) Tunnel System that that may be identified by operations and maintenance staff
performing routine inspections of this 35+ year old infrastructure. Improvements including, but not
limited 1o, drops shafts, control structures, bridge structures, overflows, and appurtenances in all
tunnels. Improvements will include replacement, rehabilitation and/or reconstruction of any/all
components of the tunnel system to maintain and improve hydraulic capacity and ensure structural
integrity of the system and its appurtenances.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
dc 0] 100,000 S00,000| 500,000 1,100,000
Total 0| 100,000/ 500,000| 500,000 1,100,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

0 Years

$0

$183,333

$183,333

$0

FEV - Stockroom and MEI Shop Improvements

Project Description

mechanical, electrical, and instrumentation service groups.

Environmental Review

This project is a Type li Action and will not require further environmental review.

This project includes madification and rehabilitation of logistical space for the stockroom and for

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d 0] 1.200,000] 4,800,000 0 6,000,000
Total 0| 1,200,000| 4,800,000 0 6,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years 3414,415 30 $414,415 $0

FEV - Screening & Grit Removal Improvements

Project Description
Environmental Review

Funding Details

Assessment and modification of screening and grit removal facilities at the Van Lare WRRF,

This project is a Type Hl Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d 0{ 1,000.000| 4,000,000 §,000.000
Total 0| 1,000,000| 4,000,000 5,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Aftributable Revenue

Net Operating Budget Impact

20 Years

$213,980

$0

$213.980

30
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FEV - Recirculation Pump Station Improvements

Project Description

Environmental Review

Assessment and rehabilitation and/or replacement of piping and equipment in the Recirculation
Pump Station at the Van Lare WRRF.

This project is a Type Il Action and will not require further environmental review,

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost & Years
d Q] 3,000,000]12 000,000 0 15,000,000
Total 0] 3,000,000|12,000,000 1] 15,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $641.941 $0 $641,941 $0

FEV - Laboratory Improvements, Phase 2

Project Description Additional improvements necessary in Environmental Laboratory.

Environmental Review This project is a Type |l Action and will not require further environmental review,

Funding Details

Funding 2027 2028 2029 2030 2034 2032 Total Cost & Years
d ] 1,000,000| 4.000,000 5,000,000
Total 0| 1,000,000] 4,000,000 5,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

15 Years

$256,013

$0

$256.,913

$0

RPWD - CSOAP Tunnel System Improvements

Project Description

Environmental Review

This project includes specific improvements to Pure Waters' Combined Sewer Overflow Abatement
Program (CSOAP) Tunnel System that were identified by a multi-disciplined mainienance and
engineering team under a long-range planning effort. Improvements including, but not limited to,
drop shafts, control structures, bridge structures, overflows, and appurtenances in all tunnels.
Improvements will include replacement, rehabilitation and/for reconstruction of any/all components of
the tunnel system to maintain and improve hydraulic capacity and ensure structural integrity of the
system and its appurtenances.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d 0] 400,000] 1,600000 o} 2.000.000
Total 0| 400,000| 1,600,000 0 2,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $58,845 $0 $58.845 $0
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RPWD - FEV Bulk Chemical Storage Tank Replacement

Project Description Various chemicals are utilized at the plant for process operations and disinfection. These chemicals
are stored in various tanks around the site. This project will replace older tanks and new tanks may
be added as necessary to ensure proper storage volume and safety of stored chemicals.

Environmental Review This project is a Type Il Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d o| 400,000 a| 400,000 800,000
Total 0| 400,000 o} 400,000 800,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $21.398 $0 $21,398 $0

IBSCPWD - John Street Pump Station Forcemain Replacement

Project Description This project will replace the forcemain from the John Street Pump Station to improve its flow
capacity and reliability.

Environmental Review This project is a Type Il Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2031 2032 | Total Cost6 Years
d o 0| 2,000,000] 4,000,000] 2,000,000 8,000,000
Total 0 o| 2,000,000( 4,000,000| 2,000,000 8,000,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
20 Years $213.980 S0 $213,980 %0

RPWD - FEV Aerated Grit Facilities (AGF) Improvements

Project Description This project will provide enhancements to the preliminary treatment process area of the Plant. It will
involve replacement of various screens and appurienant equipment.

Environmental Review This project is a Type |l Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d 0} 1.000,000| 4,000 000 0 5,000,000
Total 0 0| 1,000,000| 4,000,000 0 5,000,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
20 Years $147.111 $0 $147.111 $0
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RPWD FEV WRRF - Biosolids Handling

Project Description

Environmental Review

Replace PLC and associated components on the Solids Handling Building

This project is a Type Il Action and will not require further environmental review,

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d 0] 1.000,000] 1,000 000 2,000,000
Total 0| 1,000,000| 1,000,000 2,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
20 Years $40,121 $0 $40.121 $0

GCOSD - GCO Pump Station Improvements

Project Description

Environmental Review

Pump Station located at the Fleet facility on Paul Road.

This project is a Type Il Action and will not require further environmental review,

This project includes major mechanical, electrical, hydraulic and structural improvements to GCO

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost € Years
d al 1,500,000 0 1,500,000
Total 0| 1,500,000 0 1,500,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
20 Years 340,121 $0 $40.121 $0

NWQPWD - WRRF Secondary Clarifiers

Project Description

Environmental Review

Funding Details

Replace mechanical and electrical components on Clarifiers 1 & 2.

This project is a Type |l Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d 0 0| 1,000,000| 2,000,000 3,000,000
Total 0 0| 1,000,000 2,000,000 3,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Aftributable Revenue

Net Operating Budget Impact

20 Years

$53,495

$0

$53.495

$0

RPWD - FEV WRRF Holding Tank Cover Replacement

Project Description

Environmental Review

Funding Details

Replacement of covers on Sludge Holding Tanks.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d 0| 1.000000] 1,000,000 2,000,000
Total 0| 1,000,000} 1,000,000 2,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Aftributable Revenua

Net Operating Budget Impact

20 Years

$40.121

$0

$40.121

30
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RPWD - FEV WRRF Primary Clarifier Improvements

Project Description

Environmental Review

The mechanisms in east primaries are onginal {50+ years in service) and will need replacement.
West primaries require improvements of sludge collection system.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d 0 o| 200,000 200,000
Total 0 o| 200,000 200,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years $4,317 30 $4,317 30

RPWD - FEV WRRF Thickener Improvements

Project Description

Environmental Review

The thickener mechanisms, launders, beaches are original {50+ years in service) and require
rehab/replacement. Scum beaches in particular are deteriorating. In addilion grinders will need to be
reaching their service life and general concrete repairs to the tank.

This project is a Type Il Action and will not require further environmenial review,

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d 0 200,000 200,000
Total 0| 200,000 200,000
Estimated Annual Imgact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget impact
10 Years $4.317 $0 $4,317 50

RPWD - FEV WRRF Influent Distribution Structure Improvements

Project Description

Environmental Review

The structure and gates have been in service for over 40 years. The gates are deteriorating and
difficult to operate and require replacement and/or rehabilitation. An additional gate is requested for
operationalbypass purposes.

This project is a Type 1l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d 0| 200,000 200,000
Total 0| 200,000 200,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Oparating Costs Attributable Revenue Net Operating Budget Impact
20 Years $2,675 $0 $2 675 $0

2027-2032 Recommended CIP
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RPWD - FEV WRRF Road/Site Improvements

Project Description

Environmental Review

Various improvements to access reads and lawn areas around the Plant. In particular the road on

the east half of the plant {Stockroom to Cake Off Load) is in need of improvements. Some areas
definitely require full box out. Some areas could be M&R.

This project is a Type Il Action and will not require further environmental review,

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d o Q| 200,000 200,000
Total 0 0| 200,000 200,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $2 675 $0 $2,675 30

RPWD - Elmwood Avenue Pump Station

Project Description

Environmental Review

Convert PS from dry pit pumps to submersible pumps to improve cperating levels in wet well,

remove the building enclosing influent channels and grinder, improve access to bar screen and
grinder, reduce building footprint and air handling, etc.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
d 0| 200,000 200,000
Total 0| 200,000 200,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
20 Years $2,675 30 $2675 $0

NWQPWD WRRF Tank Improvements

Project Description

Environmental Review

Funding Details

original (over 50 years of service} and require rehabilitation/improvements.

This project is a Type Il Action and will not require further environmental review.

The launders and weirs in the Primary Clanfiers, and the channels in the Tertiary tanks are all

Funding 2027 2028 2029 2030 203 2032 Total Cost € Years
d a 0 01 200,000 200,000
Total [t} 0 0| 200,000 200,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

20 Years

$2675

$0

$2,675

$0
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Department of Environmental Services - Engineering and Facilities Management

Status of Previously Programmed Projects
The Division of Engineering and Facilities Management continues to maintain County facilities and manage public works capital

projects. The Division undetakes on-going improvements to roofs, updates to elevators, renovations to office space, accommodations
to improve handicapped accessibility, and general improvements to County Buildings.

The Division of Engineering and Facilities Management is responsible for
the operation and maintenance of. and capital improvements to, County-
owned facilities. This includes code enforcement, custodial services,
heating/ventilationfair conditioning (HVAC), mechanical/electrical/plumbing
(MEP), energy systems, building maintenance and renovations, capital
project design, and construction management and administration. Major
facilities include the County Office Building (pictured here), CityPlace, Hall
of Justice, Civic Center Complex, Seneca Park Zoo, and Health and
Human Services buildings.

Department of Environmental Services - Engineering and Facilities Management Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 208 | 2029 | 2030 | 2031 | 2032 6 Years

Fleet Maintenance Building improvements c 2000000 0 0 0 1] o 2,000,000

Total 2,000,000 0 0 0 0 0 2,000,000
Hall of Justice Reconstruction c 1,825,000 0 675000 1,000,000 4] 0 3,500,000

Total 1,825,000 0 675,000 1,000,000 0 [ 3,500,000
General Building Envelope and Site [ 750,000 D 750,000 0 750,000 0 2,250,000
Improvements of County Buildings Total 750,000 0 750,000 0 750,000 0 2,250,000
GIS Enterprise Systems Improvements c 500,000 0 0 0 500,000 0 1,000,000

Total 500,000 0 0 0 500,000 0 1,000,000
General HVAC & MEP Improvements of c 350,000 0 500,000 o 500,000 0 4,350,000
County Buildings Total 350,000 0 500,000 ] 500,000 6 1,350,000
Hall of Justice Court Regquested s 200,000 1] Q 200,000 o] 0 400,000
Improvements Total 200,000 1] 0 200,000 1] 0 400,000
Electrical Equipment Replacement at [ 2,000,000 1,000,000 o 0 1] 1.000.000 4,000,000
County Facilities Total 2,000,000 1,000,000 ] 0 0 1,000,000 4,000,000
Westfall Building Reconstruction c 4] 1,400,000 3,000,000 3.250.000 2.000,000 0 9.650.000

Total 0 1,400,000 3,000,000 3,250,000 2,000,000 0 9,650,000
CityPlace General Improvements c 0 1,250,000 750,000 750,000 1] 1] 2,750,000

Total 0 1,250,000 750,000 750,000 0 0 2,750,000
Public Safety/Utility Ops Communication [ 0 1,250,000 0 1,250,000 0 4,250,000 3,750,000
Fiber Optic Improvements, Phase 3 Total o 1,250,000 0 1,250,000 0 1,250,000 3,750,000
Civic Center Complex Reconstruction c 0 750,000 0 750.000 o) 750,000 2,250,000

Total 0 750,000 0 750,000 0 750,000 2,250,000
General County Building Roof [ 0 0 250,000 1,000,000 S00,000 0 1,750.000
Replacements Total 0 0 250,000 1,000,000 500,000 0 1,750,000
Civie Center Complex Chiller Plant [ 0 0 250,000  2.000,000 1] 0 2250,000
Improvements Total 0 0 250,000 2,000,000 0 4] 2,250,000
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Department of Environmental Services - Engineering and Facilities Management Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 2029 2030 | 201 [ 2032 6 Years

General Elevator Reconstructions and [+ 0 1] 0 3,500,000 0 1,000,000 4,500,000
Replacements Total 0 o 0 3,500,000 0 1,000,000 4,500,000
Innovalive Field Lighting Replacement c 0 0 0 500,000 4,000,000 i) 1,500,000
Total 0 0 0 500,000 1,000,000 4] 1,600,000

County Public Safety Building c 0 4] ] 0 500,000 o] 500,000
Recanstruction Total 0 o 0 0 500,000 0 500,000
italics denotes a new project County 7.425000| 5,650,000 6,175000| 14,000,000 §,750,000 4,000,000 43,000,000
State 200,000 0 0 200,000 0 0 400,000

Department Total 7,625,000 5,650,000 6,175,000| 14,200,000 §,750,000| 4,000,000f 43,400,000

Fleet Maintenance Building Improvements

Project Description

Operations Center.

Environmental Review

This project is a Type Il Action and will not require further environmental review.

This project includes the rehabilitalion of various buildings and infrastructure systems at the Fleet

Funding Details

Funding 2027 2028 2029 2030 200 2032 Total Cost 6 Years
¢| 2,000,000 0 2,000,000
Total| 2,000,000 0 2,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

20 Years

$160,485

$0

$0

$160,485

Hall of Justice Reconstruction

Project Description

Environmental Review

The Hall of Justice is over 40 years old and much of the infrastructure is in need of reconstruction.
This project will fund phased improvements to various building systems, including MEP, HVAC,
steam, chilled water, lighting, energy, and security. Projects will also include interior rencvations and
reconfigurations to meet the functional needs of the building occupants. This project may be
designed and documented as a green project and as a potential candidate for green bond financing.

This project is a Type |l Action and will not require further environmental review.

Funding Details

Funding 2027 2028 2029 2030 201 2032 Total Cost 6 Years
cf 1,825,000 675,000| 1,000,000 3,500,000
Total| 1,825,000 675,000| 1,000,000 3,500,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

20 Years

$222,673

30

$0

$222,673
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General Building Envelope and Site Improvements of County Buildings

Project Description This project funds improvements to County buildings that address health, safety, and code
concerns. Improvements include the planning, design, and construction (replacement, rehabilitation
or reconstruction} of various building envelope components, such as brick and masonry, windows,
roofs, site improvements.

Environmental Review This project is a Type |l Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
€|l 750,000 o| 750,000 e| 750,000 ] 2,260,000
Total| 750,000 0| 750,000 o| 750,000 ] 2,250,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
20 Years $120,364 30 30 $120.364

GIS Enterprise Systems Improvements

Project Description Upgrades to Geographic Information Systems (GIS) such as Lidar equipment, asset management
systems.
Environmental Review This project is a Type H Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
¢| 500,000 ¢l so00,000 0 1,000,000

Total| 500,000 ¢| 500,000 0 1,000,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
5 Years $134,735 $0 $0 $134,735

General HVAC & MEP Improvements of County Buildings

Project Description This project funds improvements to County buildings that address health, safety, and code
concerns. Improvements include the planning, design, and construction {replacement, rehabilitation
or reconstruction} of various building systems, including MEP, HVAC, lighting, energy, and security.

Environmental Review This project is a Type Il Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
¢| 350,000 o] soc.o00 0| 500,000 0 1,350,004
Total| 350,000 o] 500,000 o| 500,000 0 1,350,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact

10 Years $110.079 $0 50 $110.079
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Hall of Justice Court Requested Improvements

Project Description

Environmental Review

Funding Details

This project will fund New York State Unified Courts System (Courts) requested building

modifications at the Hall of Justice. The County will act as the project manager/contractor for these
modifications and pay for them from this capital fund. The Courts will reimburse the County for the
costs of the modifications, resulting in no additional expense to the County.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
s| 200,000 Q] 200000 400,000
Total| 200,000 0| 200,000 400,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

MNet Operating Budget Impact

0 Years

$0

$0

$0

$0

Electrical Equipment Replacement at County Facilities

Project Description

Environmental Review

Funding Details

centers (MCC), breakers, transformers, and appurtenances, at County facilities.

This project is a Type H Action and will not require further environmental review.

This project will be a multi-year effort to replace various electrical equipment, such as motor control

Funding 2027 2028 2029 2030 2031 2032 Total Cost € Years
c| 2,000,000) 1,000,000 0| 1,000,000 4,000,000
Total| 2,000,000| 1,000,000 0} 1,000,000 4,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

20 Years

$240,728

$0

$0

$240,728

Westfall Building Reconstruction

Project Description

Environmental Review

Funding Details

This project includes phased improvements to various building systems, including MEP, HVAC,

masonry and structural, building envelope (windows, doors, walls, and roof), lighting, energy,
security, hazardous material abatement, and parking areas. This project may be designed and
documented as a green project and as a potential candidate for green bond financing.

This project is a Type H Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c 0| 4400000} 3,000,000 3,250,000 2,000,000 0 8,650,000
Total 0| 1,400,000( 3,000,000| 3,250,000| 2,000,000 0 9,650,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

156 Years

$525,868

$0

$0

$525,868
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CityPlace General Improvements

Project Description

Environmental Review

Funding Details

CityPlace is over 100 years old and much of the infrastructure is in need of reconstruction. This
project will fund phased improvements to various building systems, including MEP, HVAC, masonry
and structural, building envelope (windows, doors, walls, and roof), lighting, energy, security,
hazardous material abatement, and parking areas. This project may be designed and documented
as a green project and as a polential candidate for green bond financing.

This project is a Type |} Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c | 1,250,000 750,000{ 750,000 2,750,000
Total 0| 1,250,000] 750,000f 750,000 2,750,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs Attributable Revenue Net Operating Budget Impact

10 Years

$248.217 $0 50

$248,217

Public Safety/Utility Ops Communication Fiber Optic Improvements, Phase 3

Project Description

Environmental Review

Funding Details

Build-out of municipal fiber optic network to serve new public safety communications nodes, and
increase reliability and resiliency of public safety and physical services operations.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 203 2032 Total Cost 6 Years
c Q] 1,250,000 0] 1.250,000 0| 1,250,000 3,750,000
Total 0| 1,250,000 0| 1,250,000 0f 1,250,000 3,750,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs Attributable Revenue Net Operating Budget Impact

10 Years

$242,821 $0 30

$242.821

Civic Center Complex Reconstruction

Project Description

Environmental Review

Funding Details

The Civic Center Complex buildings are approximately 40 years old and much of the infrastructure
is in need of reconstruction 1o improve building operations. This project will fund phased
improvements to various building systems, including MEP, HYAC, masonry and structural, utilities,
life safety, and security.

This project is a Type |l Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c 0] 750,000 0| 750,000 0| 750,000 2,250,000
Total 0| 760,000 0| 750,000 0| 750,000 2,250,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs Attributable Revenue Net Operating Budget Impact

20 Years

$90,273 $0 $0

$90,273
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General County Building Roof Replacements

Project Description

Environmental Review

Assessment and repair and/or replacement of aged roofs on County-owned buildings.

This project is a Type Il Action and will net require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost & Years
[+ 250,000| 1,000000| 500,000 a 1,750,000
Total 250,000| 1,000,000 500,000 0 1,750,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $66 869 $0 $0 $66 865

Civic Center Complex Chiller Plant Improvements

Project Description

Environmental Review

Reptace chillers 1 and 2.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c 250,000| 2,000,000 [ 2,250,000
Total 250,000| 2,000,000 0 2,250,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
10 Years $161,089 $0 $0 $151,089

General Elevator Reconstructions and Replacements

Project Description

Environmental Review

Replacement or reconstruction of passenger and freight elevators at various County owned and
leased facilities.

This project is a Type |1 Action and will not require further environmental review.

Funding Details

Funding 2027 2028 2029 2030 2031 2032 Total Cost & Years
c 0| 3.500000 0| 1.000000 4,500,000
Total 0| 3,500,000 @] 1,000,000 4,500,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

10 Years

$248,217

$0

$0

$248.217
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Innovative Field Lighting Replacement

Project Description

Environmental Review

This project will replace lighting fixtures and poles that provide illumination of the playing field at the

Stadium,

This project is a Type Il Action and will not require further envirenmental review.

Funding Details Funding 2027 2028 2028 2030 2031 2032 Total Cost 6 Years
[ 0] 500.000] 1,000 000 1,500,000
Total 0| 500,000| 1,000,000 1,500,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $46,808 $0 $0 $46.808

County Public Safety Building Reconstruction

Project Description

Environmental Review

The building is over 40 years old and many of the systems are reaching the end of their useful life
and need replacement. This project will fund design and reconstruction of the 2nd and 3rd floors for
use by the Sheriffs Office. Improvements wilk include electrical, plumbing, steam, chilled water and
security systems. Also included are changes to the building to make it suitable for the needs of the

Sheriffs Office.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
¢ 0] 500,000 500,000
Total 0| 500,000 500,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $13,374 30 50 $13.374
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Department of Environmental Services - Solid Waste

Monroe County's Solid Waste Management is an integrated program utilizing
recycling, volume reduction, and land disposal. Many materials can be recycled,
some composted and others landfilled. The County's program responds to this
diversity of needs by redirecting materials from disposal for their reuse and
reduction to extend the life of landfills and protect the environment.

Status of Previously Programmed Projects

The following Solid Waste Improvements have been completed at the Monroe County Recycling Center {MCRC) and
Resource Recovery Facility (RRF) complex in recent years:

+ Site Improvements at the MCRC/RRF, including new pavement and drainage structures.

s Construction of a new scale at the RRF.

e Construction of loading dock improvements at the MCRC.

The completion of the Gloria Drive Landfill Master Plan was completed in 2019. The Plan identified areas at the
landfill requiring improvements; the design of improvements will begin in 2025.

Department of Environmental Services - Solid Waste Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 | 2029 | 2030 | 2031 [ 2032 6 Years

Recycling Center & Resource Recovery ec 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000
Facility Improvements Total 500,000 500,000 500,000 £00,000 500,000 §00,000 3,000,000
Resource Recovery Facility Site and MEP e 0 0 ] 800,000 3,200,000 0 4,000,000
Improvements Total 0 0 0 800,000 3,200,000 0 4,000,000
Solid Waste Heavy Equipment e 0 0 0 o 0 1,000,000 1.000,000
Total 0 ] 0 ] 0 1,000,000 1,000,000
italics denofes a new projfect Enterprise 0 0 0 800,000 3,200,000 1.000.000 5,000,000
Enlerprise 500,000 500,000 500,000 500,000 500,000 §00,000| 3,000,000

Cash
Department Total 500,000 500,000 500,000 1,300,000 3,700,000 1,500,000 8,000,000
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Recycling Center & Resource Recovery Facility Improvements

Project Description

Environmental Review

This project includes phased improvements to the MCRC and RRF facilities infrastructure and

building systems, including MEP, HVAC, masonry and structural, envelope {(windows, doors, walls,
and roof), utilities, lighting, energy, security, hazardous material abatement, and parking areas. This
initial phase of this project includes evaluation, planning, and design of improvements. This project
may be designed and documented as a green project and as a potential candidate for green bond

financing.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
ec| 500,000 500,000 500,000 5000001 500,000] 500,000 3,000,000
Total| 500,000 500,000 500,000f 500,000 500,000{ 500,000 3,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years $0 $50:0,000 $0 $500,000

Resource Recovery Facility Site and MEP Improvements

Project Description

Environmental Review

Funding Details

This project is a Type Il Action and will not require further environmental review.

This project will make improvements to various internal (MEP), external (site) and HVAC systems.

Funding 2027 2028 2029 2030 200 2032 Total Cost € Years
e 0 800,000] 3,200,000 0 4,000,000
Total 0| 800,000 3,200,000 0 4,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

20 Years

$117,689

$C

$0

$117.689

Solid Waste Heavy Equipment

Project Description

Environmental Review

Funding Details

programs.

This project is a Type Il Action and will not require further environmental review.

Replacement of heavy equipment {e.g., tub grinder, front end loader) utilized for various Solid Waste

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e 0 0| 1,000,000 1,000,000
Total 0 0| 1,000,000 1,000,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

10 Years

$21,584

30

$0

$21,584

2027-2032 Recommended CIP
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Department of Parks

The Monroe Gounty Department of Parksis responsible for the care and stewardship of
more than 12,000 acres of parkland across the County, This diverse system includes 22
parks, natural areas, historic sites, and recreational facilities, welcoming millions of visitors
each year.

The Department's mission is to preserve and enhance public spaces, ensuring they remain
safe, accessible, and enjoyable for current and future generations. The Department focuses
on;

e Improving infrastructure to extend the life of park assels.
e Expanding community programming to engage more residents and visitors.
¢ Advancing initiatives that strengthen the long-term health and vitality of the park system.

The Depariment oversees a wide variety of amenities, including picnic areas, trails, shelters and lodges, beaches, boat launches,
memavials, arboretums, wetlands, sledding hills, skating rinks, ski slopes, play areas, and a community center. Parks also manages
the Seneca Park Zoo's 900+ animals and maintains an extensive horticultural collection and arboretum.

Collaboration with community partners is central to the Department's work. In 2025, Parks partnered with organizations such as:

Highland Park Conservancy

Mendon Foundation

Landmark Society

Olmsted Alliance

Reidman Foundation

Cornell Cooperative Exiension

Ontario Beach Park Program Committee

In addition, Parks hosted and supported a wide range of attractions and programs at the Highland Park Bowl, Ontario Beach Park
Performance Pavilion, Lamberton Conservatory, Springdale Farm, and throughout the City of Rochester.

Status of Previously Programmed Projects

e The design for the new Labor Center at Powder Mills Park will continue into 2026. The project will be rescoped to attain
budget.

¢ Completion of the Kanatota Lodge renovation concluded in the fall of 2025.

« Phase one of the renovations to the Carousel at Ontario Beach were completed in the spring of 2025.

e The ADA Accessible Canoe Kayak launch at Churchville Park was opened in the spring of 2025.

e Construction commenced on the 9/11 First Responders Memorial at Highland Park. Project completion is anticipated in the
summer of 2026.

» Drainage improvements at Durand Eastman Hole number two were completed in the spring of 2025. Bid drainage
improvements on holes 10, 11, and 13 and insourced drainage improvements on hole 2, 9, 14 and 15 commenced in the fall
of 2025.

o The Northampton Trail Study public engagement process will continue through the fall of 2025 and conclude in 2026.
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Department of Parks Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2008 | 2029 [ 2030 [ 2031 2032 6 Years

Ellison Park Improvements [+ 1,500,000 0 Q 0 ¢} o 1,500,000
Total 1,500,000 0 0 0 0 ] 1,500,000
Buildings and Structures cc 400,000 200,000 400,000 150,000 450,000 200,000 1,800,000
Total 400,000 200,000 400,000 150,000 450,000 200,000 1,800,000
Utilities, Access and Site Improvements cc 300,000 300,000 300,000 300.000 300,000 275,000 1,775,000
Total 300,000 300,000 300,000 300,000 300,000 275,000 1,775,000
Parks Replacement Vehicles cc 500,000 225,000 250,000 225.000 250,000 225,000 1,675,000
Total 500,000 225,000 250,000 225,000 250,000 225,000 1,675,000
Parks Heavy Duty Equiprment [ 500,000 325,000 0 0 0 0 825,000
cc [+ o] 0 150,000 1] 125,000 275,000
Total 500,000 325,000 0 150,000 0 125,000 1,100,000
Parks Light Duty Equipment cc 25,000 50,000 75,000 0 25,000 o 175,060
Total 25,000 50,000 75,000 0 25,000 1] 175,000
Golf Heavy Equipment [ 225,000 0 175,000 1] 0 0 400,000
Total 225,000 0 175,000 1] 0 0 400,000
Mendon Ponds Labor Center c 2] 1,100,000 1] 0 o o 1,100,000
Total 0 1,100,000 0 0 0 ¢ 1,100,000
Webster Park Improvements [ 0 2] 500,000 0 o 0 §00,000
Total 0 0 500,000 o 4] 0 500,000
Golf Light Equipment c 0 0 100,000 0 0 0 100,000
Total 0 [ 100,000 0 0 1] 100,000
Black Creek Park - Master Plan [ 0 0 0 350,000 4] 1} 350,000
Improvements Total 0 ] o 350,000 0 o 350,000
Qatka Creek Park - Master Plan c Q0 0 o 150.000 0 0 150,000
Improvements Total 0 0 ] 150,000 0 0 150,000
Ontario 8each Park - Master Plan [ o) 0 [ 1] 500,000 0 500,000
Improvements Total 1] 0 0 0 500,000 0 500,000
ltalics denotes a new project County 2,225,000 1,425,000 775,000 500,000 500.000 0 5,425,000
Counity Cash 1,225,000 775,000 1,025,000 825,000 1,025,000 825,000 5,700,000
Department Total 3,450,000 2,200,000 1,800,000 1,325,000 1,525,000 825,000 11,125,000

Ellison Park Improvements

Project Description

Environmental Review

Funding Details

The Ellison Park Improvement project will be brought forward into 2027 to support the

reconstruction of Pavilion Lodge. Pavilion Lodge was the first lodge within the Monroe County Parks
system opening in Spring 1929. Unfortunately, the popular lodge was shuttered in late 2024 as it
was deemed unsafe due to foundation degradation. After review with engineering, the renovation of
the building would equate to the reconstruction of a new building, and thus the concept to raze the

existing structure and build a new fully accessible lodge in its place.

This project is a Type |l Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c| 1,500,000 1,500,000
Total| 1,500,000 1,500,000

Estimated Annual impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

15 Years

$144,513

$0

$0

$144 513

2027-2032 Recommended CIP

59




Project Description

Environmental Review

Buildings and Structures

This continuing project provides funds for: upgrading buildings and structures to provide
handicapped access and use; meeting building and fire code requirements and other standards;
major structural repairs and improvements to buildings, such as new roofs, energy conservation
improvements, and heating and ventilation systems; construction of new support faciliies, such as
storage barns, picnic facilities, playgrounds, restrooms, and shellers; and construction and
rehabilitation of bridges and other structures. Emphasis is on making improvements in the most
heavily used parks and for projects involving public health and safety concerns, particularly
restrooms and meeting ADA requirements.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost € Years
cc| 400000 200,000 400,000) 150,000| 450,000 200,000 1,800,000
Total| 400,000( 200,000| 400,000 150,000 450,000 200,000 1,800,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
0 Years $263,000 $0 $263,000

Project Description

Utilities, Access and Site Improvements

This preject provides for reconstruction and improvements to roads, parking areas, walkways, trails,
bridges, patios, stairs, and associated improvements such as lighting, grading and landscaping
throughout the entire parks system. Improvements included in this program have been identified in
various park master plans. Also provided for are: new/replacement energy efficient security lighting

Environmental Review

for roads, parking lots, related facilities, and selected walkways; erosion protection measures for
steep slopes/stream banks; drainage improvements to increase usability of recreation facilities;
repair/replacement of main sewer, waler, electric, gas, and phone lines, septic systems, pump
stations and pumps, and meters; new utility service lines on a site specific, as needed basis; and
handicapped accessibility. The emphasis is to fund heavily used parks and for public health and
safety concemns.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
cc| 300,000| 300,000| 300000 300000 300,000] 275,000 1,775,000
Total| 300,000| 300,000/ 300,000| 300,000( 300,000 275,000 1,775,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years $0 $260.833 30 $260.833
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Parks Replacement Vehicles

Project Description

Environmental Review

This project provides for the replacement of unmodified passenger vehicles used by the Parks

Department such as courier vehicles, staff pool vehicles, utility vans and park pick-up trucks.

This project is a Type |l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
cc| 500,000 225000 250000 225000| 250,000 225000 1,675,000
Total| 500,000 225000| 250,000 225,000| 250,000f 225,000 1,675,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Afttributable Revenue Net Operating Budget Impact
0 Years $0 $279,167 30 $279,167

Parks Heavy Duty Equipment

Project Description

Environmental Review

This project involves the purchase of heavy duty equipment for County Parks maintenance

activities. Items 1o be purchased in each capital year of the program are to supplement existing
equipment or replace worn and outdated equipment.

This project is a Type It Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost € Years
c] 500000 325000 [+] o] 0 [} 825.000
cc [¢] 0 a 150,000 0 125,000 275,000
Total| 500,000 325,000 o] 150,000 0| 125,000 1,100,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years $99.826 $45.833 $0 $145 5659

Parks Light Duty Equipment

Project Description

Environmental Review

This project provides for the purchase of light duty equipment used for maintenance and

construction work in the County's park system. llems to be purchased in each year of the capital
program are to supplement existing equipment or replace worn and outdated equipment. This
project may be designed and documented as a green project and as a potential candidate for green
bond financing.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost € Years
ce| 25000 50,000 75,000 ol 25000 175,000
Total 25,000 50,000 75,000 0 25,000 175,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costis Attributable Revenue Net Operating Budget Impact
0 Years $0 $29,167 $0 $29.167
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Golf Heavy Equipment

Project Description

Environmental Review

This project involves the purchase of heavy duty equipment for the three municipal golf courses
owned and operated by Monroe County. ltems to be purchased in each capital year of the program
are to supplement existing equipment or replace worn and outdated equipment.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
ol 25,000 175,000 400,000
Total| 225,000 175,000 0 400,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years $44,247 $0 $Q $44,247

Mendon Ponds Labor Center

Project Description

Environmental Review

Funding Details

This project will replace the existing Labor Center at Mendon Ponds, an aging structure in poor
condition. A new modern labor center will better serve the needs of maintenance and operations
staff based in the park. The new building will have modern office space, vehicle bays, maintenance
areas and workshops and secure storage.

This projectis a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
[ 0] 1,100,000 1] 0 @ 0 1,100,000
Total 0| 1,100,000 4] 1] 0 1] 1,100,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs Attributable Revenue Net Operating Budget Impact

10 Years

$118,713 $0 $0

$118,713

Webster Park Improvements

Project Description

Environmental Review

Funding Details

This project will focus on the refurbishment of Webster Park’s White House Lodge, a popular rental
venue for family events, focused on the structural integrity of the building and weather-related
deterioration of this aged lakefront structure.

This project is a Type il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 20 2032 Total Cost 6 Years
c Q 0{ 500,000 500,000
Total 0 0| 500,000 500,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs Attributable Revenue Net Operating Budget Impact

10 Years

$43,168 $0 30

$43,168
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Golf Light Equipment

Project Description

Environmental Review

Funding Details

This project invelves the purchase of light duty equipment for the three municipal golf courses
owned and operated by Monroe County. ltems to be purchased in each capital year of the program
are to supplement existing equipment or replace worn and outdated eguipment.

This project is a Type |I Action and will not require further environmental review.

Funding 2027 2028 2028 2030 2031 2032 Total Cost 6 Years
c 0 0 100.000 100,000
Totat 0 0 100,000 100,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Paymant

Operating Costs Attributable Revenue Net Operating Budget Impact

5 Years

$13.858 $0 $0

$13.858

Black Creek Park - Master Plan Improvements

Project Description

Environmental Review

Funding Details

This project involves the design and construction of Master Plan improvements at Black Creek Park.
Projects include roads, parking, trails, playfields, lodges, shelters, playgrounds, handicapped
access, and related utilities, site work, and landscaping.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2021 2032 Total Cost € Years
[ 0] 350,000 350,000
Total 0| 350,000 0 0 350,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs Attributable Revenue Net Qperating Budget Impact

15 Years

$16,860

$-10,000 $0 $6,860

Oatka Creek Park - Master Plan Improvements

Project Description

Environmental Review

Funding Details

Oatka Creek Park (QCP) is one of the least developed parks but used frequently by park patrons.
Installation of a small playground feature is planned as to address a lack of children’s recreation
opticns.

This projectis a Type |l Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c i 0| 150000 0 150,000
Total 0 0 150,000 0 150,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs Aftributable Revenue Net Operating Budget impact

10 Years

$9.713 $0 $0

$9,713
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Ontario Beach Park - Master Plan Improvements

Project Description

Environmental Review

Funding Details

This project is to implement Master Plan improvements and Charlotte Community Association "Port

of Rochester and Area Vision Plan" inspired projects at Ontario Beach Park. Projects will include
continued renovations to buildings and structures within the park, continued investments in park
features such as security and public safety improvements, patron amenities, and public offerings.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
[ ¢ 0| 500,000 500,000
Total 0 0| 500,000 500,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Aftributable Revenue

Net Operating Budget Impact

15 Years

$16.057

$0

$0

$16,057

&4
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Department of Parks - Seneca Park Zoo

.. ° For over 130 years, Seneca Park Zoo has been a cornerstone of
tion and education, offering residents and visitors from around
»S Park Zoo g -
’ eneca a r oo the world the chance to connect with the wonders of the natural world.
Connect.Care.Conserve. Over that time, the Zoo has evolved into a hub for pioneering the science

of animal well-being and an internationally recognized leader in
conservation action, with efforis rooted in Menroe County that have impact across the globe.

Home to 947 individual animals representing 92 species, including 20 that are endangered or vulnerable, the Zoo is considered a mid-
size facility advancing the science of animal care and welfare. lts 20 acres of naturalistic, ecosystem-themed habitats include the
Genesee Trail, Creatures from the River's Edge, Center for Biodiversity Exploration, Cold Asia,

Rocky Coasts (including an Underwater Gallery), A Steg Into Africa, Animals of the Savanna and a number of other specialized
habitats.

The Seneca Park Zoo is a unique facility, located within a histeric public park designed by Frederick Law Olmsted. It is operated by
Monroe County, with the Seneca Park Zoo Society serving as its not-for-profit support organization. The Zoo's commitment to
education, conservation aclion and community engagement is reflecting in its guiding principles:

Mission: Seneca Park Zoo inspires our community to connect, care for and conserve wildlife and wild places.
Vision: Seneca Park Zoo will be a leader in education and conservation action for species survival.

From 2006 to the present, the Zoo has undergone a remarkable transformation, made possible through capital funding from Monroe
County and the fundraising efforts of the Seneca Park Zoo Society. Beginning with construction of A Step Into Africa and continuing
with Cold Asia and Animals of the Savanna, the Zoo's footprint has doubled in size. in 2018, the antiquated Main Zoo Building was
demolished, clearing the way for a planned Tropics Complex and ensuring continued accreditation by the Association of Zoos &
Aquariums—the global gold standard of accreditations that verifies that a facility meets the highest, science-based standards of care
and management,

Status of Previously Programmed Projects

e Rocky Coasts Doors: Automated to allow for easier guest access.

¢ Zoo Signage Replacement Project: Replaced outdated signage across the Zoo, as well as cracked, broken, or faded signs.

« Animal Hospital Elevator Refurbishment Refurbished the elevator doors, wiring, and programming. This upgrade ensures
Seneca Park Zoo remains ADA compliant.

o Exhibit Maintenance: Reviewed and remediated multiple animal exhibits to maintain compliance with AZA requirements.

s Conservation Learning Center: Replaced flooring throughout the buitding, creating a clean and level surface.

Looking ahead, Seneca Park Zoo is preparing for its next major phase of growth:

¢ Tropics Complex & New Entry: Design and planning are underway for a state-of-the-art Tropics Complex and modemized
Entry experience. These projects will replace outdated infrastructure, improve guest services, and expand opportunities for
immersive education and conservation messaging.

+ Security Enhancements: in coordination with the Monroe County Office of Public Safety, a comprehensive site security plan
is being developed to incorporate modern safety features, including updated camera systems, access control, and other best
practices for a contemporary zoological facility.

¢ Sustainability Initiatives: Future projects will continue to integrate sustainable design and operations, with attention to
energy efficiency, habitat resilience, and reducing the Zoo's environmental footprint.

e Community Engagement: The Zoo will expand pregramming and partnerships that connect the Rochester community to
global conservation action, ensuring that each new project supports both mission and guest experience.
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Department of Parks - Seneca Park Zoo Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 028 2020 | 2030 | 2031 | 2032 6 Years

Facilities and Grounds C 500,000 o 500,000 4] 500,000 0 1,500,000
Total 500,000 0 500,000 0 500,000 0 1,500,000

Zoo Light Duty Equipment ¢ 50,000 0 0 ] 4} 1] 50,000
Total 50,000 0 0 0 1] [} 50,000

Zoo Heavy Duty Equipment c 0 4] 150,000 0 200,000 1] 350,000
Total 0 0 160,000 0 200,000 1] 350,000

Phase Three Zoo Improvements c 0 1] 0 0 68,000 0 68,000
Total 0 0 0 0 68,000 0 68,000

Halics denotes a new project County 550,000 0 650,000 o} 768,000 0 1,868,000
Department Total 550,000 [+] 650,000 4} 768,000 0 1,968,000

Facilities and Grounds

Project Description

Environmental Review

This project provides funds for upgrading and improving Seneca Park Zoo and Seneca Park

facilities and grounds, including: exhibit construction and improvement, ADA access, new roofs,
windows, HVAC, energy conservation, support facilities, restrooms and concessicns, signage and
interpretive materials, parking and circulation, pathways, playgrounds, security, landscaping,
lighting, drainage, utilities and fiber, and visitor amenities.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost B Years
c| 500,000 500,000 0| 500,000 1,500,000
Total| 500,000 §00,000 o 500,000 1,500,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
15 Years $96,342 $-25,000 $0 $71,342

Zoo Light Duty Equipment

Project Description

Environmental Review

Funding Details

This project provides for the purchase of light duty equipment used for maintenance and operations

at Seneca Park Zoo. ltems to be purchased in each year of the capital program are to supplement
existing equipment or replace worn and outdated equipment.

This project is a Type 1 Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost & Years
[~ 50,000 0 50,000
Total §0,000 o 0 50,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs

Attributable Revenue

Net Operating Budget Impact

5 Years

$11,549

30

$0

$11,549
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Zoo Heavy Duty Equipment

Project Description This project involves the purchase of heavy duty equipment for Seneca Park Zoo. ltems to be
purchased in each capital year of the program are to supplement existing equipment or replace
worn and outdated equipment.

Environmental Review This project is a Type Il Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost & Years
c o| 1s0.000 o| 200,000 0 350,000
Total g 150,000 ¢] 200,000 0 350,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact

10 Years $21.584 $0 $0 $21,584

Phase Three Zoo Improvements

Project Description This project is to plan for and design improvements to Seneca Park Zoo following the completion of
the Tropics Complex. Areas of the zoo to be studied include the wolf, tiger, and lynx exhibit areas,
parking needs at Seneca Park Zoo, and elephant exhibit modifications.

Environmental Review This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
e a o| 68000 ] 68,000
Total ] o| &8,000 o €8,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact

15 Years $2.184 30 $0 $2. 184
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Department of Transportation - Highways and Bridges

The Highway and Bridge Engineering Divisionis responsible for the
engineering, construction, and operations of approximately 664 centerline
miles (approximately 1,480 lane miles) of highways. These highways range
from two lane rural roads to four and five lane urban arterials. Specific
highway sections have been identified for the capital improvement program
based on bi-annual Pavement Condition Ratings, field reviews, and
maintenance history.

The Division is also responsible for engineering, construction, inspection,
operation and maintenance of approximately 192 bridges (60 are co-
maintained with the New York State Department of Transportation and the
New York State Thruway Authority), including the lrondequoit Bay Qutlet
Bridge {IBOB), approximately 344 major culverts on the County's highway system, and approximately 140 retaining walls. It is also
responsible, via an agreement with NYSDOT, for the operation and maintenance of the Colonel Patrick H. O'Rorke Memorial Bridge.
Specific bridges have been identified for the capital improvement program through an inventory of all County bridges compiled from
detailed biennial inspection reports coordinated by NYSDOT. All bridges are condition-rated on a Statewide and Federal rating
system. These ratings are the key elements used in prioritizing and programming bridges for capital improvements. Specific culverts
have been chosen for capital improvements solely through inventory and inspection efforts of County staff. A condition rating system
similar to that used for bridges is used to prioritize and program culverts for capital improvements. County DOT staff inspects

all bridges and major culverts every four years.

Status of Previously Programmed Projects:

Highway and Bridge/Culvert Projects that were substantially completed in 2025 include:

e East River Road rehabilitation
e Atiridge Road Culvert
e Redman Road Bridge

¢ North Hamlin Road Bridge
e East Ridge Road {M&R Program}

Highway Projects that will be completed or under construction in 2026 include:

Calkins Road

Highway Preventive Maintenance #11
e Highway Preventive Maintenance #12
e 2026 Mini Bid M&R (Bay Road)

Bridge/Culvert Projects that will be completed or under construction in 2026 include:

e Jacobs Road Bridge

¢ Walker Road Bridge

» Wiler Road Bridge

Taylor Road Bridge

s *Schlegel Road Culvert

« *Mile Square Road Bridge

» *Boughton Hill Road Culvert

*indicates a 2026 project which may get shifted to 2027 due to material shortage associated with large precast concrete structures.

Projects that are currently in planning or design and will begin construction in 2027 or later include:

e 2028 Mini Bid M&R (Crittenden Road & S. Clinton s Turk Hill Road Bridge

Avenue} + Moscow Road Bridge
¢ Thomas Ave ¢ Klem Road Culvert
s Phillips Road + West Bloomfield Road Culvert
e Peck Road Culvert « Bridge Preventive Mainienance
+ Vintage Lane Bridge 2028
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Department of Transportation - Highways and Bridges Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 208 | 2029 | 2030 | 2031 | 2032 6 Years

Milling/Resurfacing/Recycling ¢c 1,650,000 1,600,000 4,650,000 1,650,000  1700,000 1,700,000 9,950,000
Total 1,650,000 1,600,000 1,650,000 1,650,000 1,700,000 1,700,000 9,960,000

Culvert Replacement Program cc 1650000 1,700,000 1,750,000 1,750,000 1800000 1,800,000 10,450,000
Total 1,650,000 1,700,000 1,750,000 1,750,000 1,800,000 1,800,000 10,450,000

DOT Replacement Vehicles e 110,000 110,000 110,000 110,000 110,000 110,000 660,000
Total 110,000 110,000 110,000 110,000 110,000 110,000 660,000

Road Machinery and Equipment ¢ 400,000 500,000 180,000 450,000 840,000 450,000 2,820,000
Total 400,000 500,000 180,000 450,000 840,000 450,000 2,820,000

Thomas Avenue (St. Paul Blvd. to ¢ 10,300,000 0 ] ] 0 0 10,300,000
Pattonwood Drive) Total 10,300,000 0 ) ] 0 0 10,300,000
Turk Hill Road Bridge over Thomas Creek [+ 221,000 o] 4] 4] 0 1] 221,000
Tributary {3317260) s 665,000 0 0 0 0 0 665,000
f 3,544,000 0 (] 0 o 0 3,544,000

Total 4,430,000 0 0 0 0 0 4,430,000

Vintage Lane Bridge cver Round Pond (5 1,688,000 0 0 0 [+] "] 1,688,000
Creek (3367000) s 289,000 0 o o ] 0 289,000
f 1,540,000 0 ] o 0 0 1,540,000

Total 3,517,000 ] 0 ] 0 0 3,517,000

Clover Street (Monroe Avenue to East c 797,000 0 0 10,005,000 0 ¢ 10,802,000
Avenue) Total 797,000 0 0 10,005,000 0 ¢ 10,802,000
Lehigh Station Read (East River Road to c 410,000 1] 5,000,000 0 Y] 0 5,410,000
W. Henrietta Road) Total 410,000 0 5,000,000 (] ] 0  5410,000
Bridge PM #B c 9,000 o 56,000 0 0 0 65,000
s 29,000 0 170,000 0 0 ¢ 198,000

f 153,000 ] 907,000 0 o ¢ 1,060,000

Total 191,000 ¢ 1,133,000 0 ] 0 1,324,000

Phillips Road (NYS Route 104 to Schlegel c 0 10,370,000 ] o 0 0 10,370,000
Road) Total 0 10,370,000 ] ) 0 0 40,370,000
Bridge PM #A ¢ 0 65,000 0 ] 0 0 65,000
s o 197,000 0 o 0 ] 167,000

f 0 1,041,000 0 o o 0 1,041,000

Total 0 1,303,000 0 (] ] 0 1,303,000

Trolley Boulevard (Long Pond Road to Lee c o 0 610,000 0 0 7060000 7,670.000
Road) Total 0 0 610,000 0 0 7,060,000 7,670,000
Highway PM #13 ¢ o ] 28.000 0 526,000 0 §54.000
s ] ] 85,000 0 1,580,000 0 1.665.000

f 0 0 455.000 ¢ 8424000 0 8879000

Total 0 ] 568,000 ¢ 10,530,000 0 11,098,000

Harris Road (NYS Route 441 to Atlantic c 0 0 0 680.000 0 0 630.000
Avenue) Total 0 0 0 680,000 0 0 680,000
Five Mile Line Road {Penfield Road to [+ 1] o 0 4] 450,000 0 450,000
Whalen Road) Total o ] 0 0 460,000 ] 450,000
Bridge Preventive Maintenance 2031 [ 0 [+] 0 0 350,000 0 350,000
Total 0 0 0 ] 350,000 ] 350,000

Linden Avenue (NYS Route 441 lo N. c 0 ] ] (] ] 500,000 500,000
Washinglon Street) Total 0 0 ) 0 0 500,000 500,000
Bridge Preventive Malntenance 2032 c 0 0 1] 1] 0 400 000 400000
Total 0 0 0 [ 0 400,000 400,000
ltalics denotes a new project County| 13,825.000] 10,935.000] 5.874,000] 11135000 2166.000( 8.410.000| 52.345 000|
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Department of Transportation - Highways and Bridges Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 2029 2030 2031 2032 & Years
County Cash| 3,410,000 3410000 3510,000] 3,510,000 3610000 3,610,000 21,060,000
State 983,000 197,000 255,000 o| 1.580,000 0] 3,015,000
Federal| 5237000 1,041,000 1,362,000 o| 8424.000 0| 16,084,000
Department Total| 23,465,000| 15,583,000) 11,001,000 14,645,000 15,780,000 12,020,000| 92,484,000

Milling/Resurfacing/Recycling

Project Description This is an annual program to improve the condition of various County highways using treatments
such as milling, resurfacing, and recycling. Projects in this program restore deteriorating highways
by improving roadside drainage, edge treatments, shoulders, the wearing surface, and traffic control
devices. This program will improve and extend the useful life of identified County roads before major
rehabilitation and/or reconstruction is needed. |dentified projects will improve fraffic safety and
operating conditicns on various highways.

Environmental Review This praject is a Type 1l Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2034 2032 Total Cost 6 Years
ce| 1,650,000/ 1,600,000| 1,650,000( 1,650,000 1,700,000 1,700,000 9,950,000
Total| 1,650,000] 1,600,000} 1,650,000| 1,650,000( 1,700,000| 1,700,000 9,950,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget impact
0 Years $0 $1,642,333 $0 $1.642.333

Culvert Replacement Program

Project Description This program is designed to replace or rehabilitate deteriorated and inadequate culverts on the
County highway system, An inventory is updated each year and the highest priority culverts are
scheduled in the program. Replacement of these culverts will improve traffic safety by eliminating
the structural, gecmetric, hydraulic, and functional deficiencies such as serious detericration, narrow
shoulders, hydraulic capacity, the possibility of upstream and downstream flooding, etc. The culverts
in this program are selected for improvements on an annual basis and are determined based on
condition, need and priority.

Environmental Review This project is a Type |l Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
cc| 1,650,000 1,700,000| 1,750,000| 1,750,000 1,800,000( 1,800,000 10,450,000
Total| 1,650,000| 1,700,000 1,750,000| 1,750,000( 4,800,000f 1,800,000 10,450,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years 30 $1,681,667 $0 $1,681,667
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DOT Replacement Vehicles

Project Description

Environmental Review

This project provides for the purchase of light duty vehicles and vaniaus equipment used for
maintenance work on the County's highways, bridges, and traffic features. items to be purchased in
each year of the capital program are to supplement existing equipment or replace worn and

outdated equipment.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
ct 110,000 110,000 110,000 110,000 110,000 110,000 860,000
Total| 110,000 410,000{ 110000{ 110,000} 110,000{ 110,000 660,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years $110,000 $0 $110,000

Road Machinery and Equipment

Project Description

Environmental Review

This project provides for the purchase of heavy highway and bridge construction equipment used for
maintenance work on the County's highways and bridges. ltems to be purchased in each year of the
capital program are to supplement existing equipment or replace worn and outdated equipment.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
¢| 400,000 500,000 180,000| 450,000 840000| 450,000 2,820,000
Total] 400,000 500,000 180,000 450,000( 840,000 450,000 2,820,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
15 Years $146,119 $0 30 $146,118

Thomas Avenue (St. Paul Blvd. to Pattonwood Drive)

Project Description

Environmental Review

The project involves the rehabilitation and/or reconstruction of Thomas Ave. to improve the riding

surface, drainage, catch basins, edge treatments, guide rails, gutters, and paved shoulders and to
replace the road base where necessary. Bicycle space will be considered in the planned
improvements. This project will improve the structural integrity and efficiency of the highway and
preserve the investment in the highway system and extend the useful life of the road befare major
reconstruction is needed. The 2023 Pavement Quality Index (scale 0-100; worst to best) for this

road is 55.

This project is a Type 11 Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost & Years
c| 10,300,000 40,300,000
Total|10,300,000 0 10,300,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
15 Years $992,326 $-2,800 30 $989,426
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Turk Hill Road Bridge over Thomas Creek Tributary (3317260)

Project Description

Environmental Review

This project will provide funds for rehabilitation of the Turk Hill Road Bridge, built in 1981, over
Thomas Creek Tributary in the Town of Pefinton (3317260). The 2021/2022 NYSDOT inspection
gives this structure a condition rating of 3.667, indicating moderately severe deterioration. This is a
large span [36") multi-plate galvanized arch bridge which is exhibiting localized rusting and
breakdown of galvanization. Overall, it is in a good encugh condition to receive a rehabilitation
treatment in order to have its useful life extended by 30 years and more. Doing this project now will
defer the potential for a costly replacement of the bridge on a very busy road in Monroe County.

This project is a Type |l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c| 221,000 [+} 0 4] 0 4] 221,000
s| 665,000 0 0 4] Q [¢] 665,000
f1 3,544,000 0 0 0 0 0 3,544,000
Total| 4,430,000 0 0 0 0 0 4,430,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $17,734 $-7,500 $0 $10,234

Vintage Lane Bridge over Round Pond Creek (3367000)

72

Project Description

Environmental Review

This project will provide funds for rehabilitation of the 1983-built Vintage Lane Bridge over Round
Pond Creek in the Town of Greece {3367000). The 2021/2022 NYSDOT inspection gives this
struciure a condition rating of 4.667 indicating moderate deterioration. This is a large span {33') mult
plate galvanized arch bridge which is exhibiting localized rusting and breakdown of galvanization.
Overall, it is in a good enough condition to receive a rehabilitation treatment in order to have its
useful life extended by 30 years and more. Doing this project now will defer the potential for a costly
replacement of the bridge on a very busy road in Monroe County.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost § Years
c| 1,688,000 o o] 0 Q 0 1,688,000
s| 289,000 o 0 0 0 0 289,000
1] 1,540,000 0 8] o 1] 0 1.640,000
Total| 3,517,000 0 0 0 0 0 3,517,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $135,449 $-7,500 30 $127.949
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Clover Street {(Monroe Avenue to East Avenue}

Project Description

Environmental Review

Funding Details

Estimated Annual Impact on the Operating Budget

The project involves the rehabilitation and reconstruction of Clover St. to improve the riding surface,
drainage, catch basins, edge treatments, guide rails, curbs/gutters, and paved shoulders, and to
replace the road base where necessary. Bicycle space will be considered in the planned
improvements. This project will improve the structural integrity and efficiency of the highway,
preserve the investment in the highway systemn, and extend the useful life of the road before major
reconstruclion is needed. The 2023 Pavement Quality Index {scale 0-100; worst to best) for this
road is 87.2.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Years
c| 797,000 0]10,005,000 0 10,802,000
Total| 797,000 0]10,005,000 0 10,802,000

Bond Life

Debt Service Payment

Operating Costs Attributable Revenue Net Operating Budget Impact

15 Years

$568,737

$-4,500 $0 $554,237

Lehigh Station Road (East River Road to W. Henrietta Road)

Project Description

Environmental Review

The project involves the rehabilitation and reconstruction of Lehigh Station Rd. to improve the riding
surface, drainage, catch basins, edge treatments, guide rails, gutters, and paved shoulders and to
replace the road base where necessary. Bicycle space will be considered in the planned
improvements. This project will improve the structural integrity and efficiency of the highway and
preserve the invesiment in the highway system and extend the useful life of the road before major

reconstruction is needed. The 2023 Pavement Quality Index (scale 0-100; worst to best) for this
road is 50.3.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 203 2032 Total Cost 6 Years
¢| 410,000 0] 5,000,000 o 0 5.410.000
Total| 410,000 0] 5,000,000 (4] 0 5,410,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
15 Years $360,641 $-3,700 $0 $356,941

2027-2032 Recommended CIP 73



74



