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By Legislators Yudelson and McCabe
Intro. No. 229

RESOLUTION NO. 178 OF 2026

IN MEMORLAM

EXPRESSING REGRET OF THE MONROE COUNTY LEGISLATURE ON THE RECENT
PASSING OF PHILIP A. FEDELE, FORMER MONROE COUNTY LEGISLATOR

Be IT RESOLIVED, that the Monroe County Legislature hereby expresses its deepest sympathy at the recent
passing of Philip Fedele, former Monroe County Legislator for District 26; and

W hereas, Philip Fedele, former Monroe County Legislator, passed away on May 14, 2026; and

W bereas, Philip dedicated his life to public service and community leadership. His distinguished career included
service in the United States Army, twelve years representing Monroe County’s 26 Legislative District where he
served as the ranking member on the Planning & Economic Development Committee, and served on the
Environment & Public Works and Ways & Means Committees, and employment with the Rochester City School
District as 2 Special Education Teacher; and

IV bereas, Philip’s passion for the community continued as he served as Director of the Genesee Chapter of the
New York Civil Liberties Union, sat on the Boards of Directors for the School of the Arts and Grace Urban
Ministries. He was also deeply committed to mentoting young people, volunteering as a girls’ softball coach in the
Greece Central School District; and

W hereas, Philip enjoyed traveling with his family and attending his Madison High School Luncheons. He is
sutvived by his loving wife, Loretta (Ruscio) Fedele; children, Kimberly (Clark Comeaux) Fedele, Philip Fedele and
Elizabeth (George) Selvek; grandchildren, Felicia (Mark) Mitchell, Joseph (Alyssa) Fedele, Isabelle Selvek, Anthony
Selvek and Catie Comeaux; great-grandchildren, Nevaeh, Ziny, Luca and Ella; brother, Peter Fedele; several nicces,
nephews and cousins, and is predeceased by his parents, Joseph and Rose Fedele, sisters Angelina and Mary Ann,
brother James, and grandson Philip Thomas; and

1V bereas, Philip was a true public servant, always one of the first to reach out and help without asking for anything
in return. He will always be remembered by his impact on our community and the lives he touched.

BE IT FURTHER RESOLVED, that the Clerk of the Legislature is hereby requested to forward a copy of this
resolution to the bereaved family.

This tesolution was adopted unanimoudly with each legjslator fising in his or her place for a morment of silence:

File No. 26-0175



By Legislators Hughes-Smith and Maffucci

PURE WATERS ADMINISTRATIVE BOARDS OF THE
GATES-CHILI-OGDEN SEWER DISTRICT;
IRONDEQUOIT BAY SOUTH CENTRAL PURE WATERS DISTRICT;
NORTHWEST QUADRANT PURE WATERS DISTRICT; AND
ROCHESTER PURE WATERS DISTRICT

Intro. No. G5; 18; N&; R8
RESOLUTION NO. 26G-004; 261-007; 26N-007; 26R-007 OF 2026

AUTHORIZING JOINT AGREEMENT WITH U.S. GEOLOGICAL SURVEY, UNITED STATES
DEPARTMENT OF INTERIOR FOR WATER RESOURCES INVESTIGATIONS PROJECT

BE I'T RESOLVED BY THE PURE WATERS ADMINISTRATIVE BOARDS OF THE GATES
CHILL.OGDEN SEWER DISTRICT; IRONDEQUOIT BAY SOUTH CENTRAL PURE WATERS
DISTRICT; NORTHWEST QUADRANT PURE WATERS DISTRICT; AND ROCHESTER PURE
WATERS DISTRICT, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute a joint funding
agreement, and any amendments thereto, with the U.S. Geological Survey, United States Department of the Interior
for the Water Resources Investigations Project in the amount of $861,612, with Monroe County’s contribution in
an amount not to exceed $718,673 and the U.S. Geological Survey, United States Department of Interior’s
contribution in an amount not to exceed $142,939, for the period of January 1, 2026 through December 31, 2030.

Section 2. Funding for this agreement is included in the 2026 operating budget of the Department
of Environmental Services, pure waters fund 9007, funds center 8572020100, Office of Environmental Quality,
and will be requested in future years’ budgets. Additional funding for this agreement will come from Stormwater
Coalition trust fund 9626 and Finger Lakes-Lake Ontario Water Protection Alliance, pure waters fund 9307.

Section 3. This resolution shall take effect immediately.

File No. 26-0132

ADOPTION: Date: June 9, 2026 Vote: 28-0



By Legislators Baynes and Maffucci
Intro. No. 235
RESOLUTION NO. 183 OF 2026

AUTHORIZING CONTRACT WITH CJS ARCHITECTS, LLP FOR PROFESSIONAL DESIGN
SERVICES FOR HIGHLAND PARK WARNER CASTLE RENOVATION PROJECT

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute a contract
with CJS Architects, LLP, in the amount of $179,000 for professional design services for the Highland Park
Warner Park Renovation project, and any amendments necessary to complete the project within the total capital

fund(s) appropriation.

Section 2. Funding for this contract, consistent with authorized uses, is included in capital fund
1972 and any capital fund(s) created for the same intended purpose.

Secton 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Rectreation & Education Committee; May 18, 2026 — CV: 7-0
Ways & Means Committee; May 19, 2026 — CV: 9-0

File No. 26-0139

ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: VETOED:
SIGNATURE: paTE: o ] s ] 2t b

EFFECTIVE DATE OF RESOLUTION: H 15 l 2N




By Legislators Yudelson and McCabe
Intro. No. 230

MOTION NO. 50 OF 2026

MOTION TO MOVE AGENDA AS AWHOLE EXCPET FOR ITEM NOS. 34-40 and 42-45

Be It Moved, that the agenda, except for agenda items 34-40 and 42-45, at the June 9, 2026 Full
Legislature Meeting be moved as a whole and voted on simultaneously by casting a unanimous
vote by the Legislature Body.

ADOPTED: Date: June 9, 2026 Vote: 28-0



By Legislators Hughes-Smith and Maffucci
Intro. No. 231
RESOLUTION NO. 179 OF 2026

AUTHORIZING JOINT AGREEMENT WITH U.S. GEOLOGICAL SURVEY, UNITED STATES
DEPARTMENT OF INTERIOR FOR WATER RESOURCES INVESTIGATIONS PROJECT

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute a joint funding
agreement, and any amendments thereto, with the U.S. Geological Survey, United States Department of the Interior
for the Water Resources Investigations Project in the amount of $861,612, with Monroe County’s contribution in
an amount not to exceed $718,673 and the U.S. Geological Survey, United States Department of Interior’s
contribution in an amount not to exceed $142,939, for the period of January 1, 2026 through December 31, 2030.

Section 2. Funding for this agreement is included in the 2026 operating budget of the Department
of Environmental Services, pure waters fund 9007, funds center 8572020100, Office of Environmental Quality,
and will be requested in future years’ budgets. Additional funding for this agreement will come from Stormwater
Coalition trust fund 9626 and the Finger Lakes-Lake Ontario Water Protection Alliance, pure waters fund 9307,

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Environment & Public Works Committee; May 18, 2026 - CV: 7-0
Ways & Means Committee; May 19, 2026 — CV: 9-0
File No. 26-0131
ADOPTION: Date: June 9, 2026 Vote: 28-0
ACTION BY THE COUNTY EXECUTIVE
APPROVED: VETOED:
SIGNATURE: M DATE: G_/ 15 } Cd A2

EFFECTIVE DATE OF RESOLUTION: b } 1 1"! Wb




By Legislators Hughes-Smith and Maffucci

Intro. No. 232
RESOLUTION NO. 180 OF 2026

AUTHORIZING CONTRACT WITH LABELLA ASSOCIATES, D.P.C. FOR PROFESSIONAL
DESIGN SERVICES FOR “NWQ WRRF ELECTRICAL IMPROVEMENTS” PROJECT

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute a contract
with LaBella Associates, D.P.C., in the amount of $89,312 for professional design services for the “NWQ
WRREF Electrical Improvements” project, along with any amendments necessary to complete the project within

the total capital fund(s) appropriation.

Section 2. Funding for this contract, consistent with authorized uses, is included in capital fund
2137 and any capital fund(s) created for the same intended purpose.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Environmental & Public Works Committee; May 18, 2026 — CV: 7-0
Ways & Means Committee; May 19, 2026 - CV: 9-0
File No. 26-0133
ADOPTION: Date: June 9, 2026 Vorte: 28-0
ACTION BY THE COUNTY EXECUTIVE

APPROVED: VETOED:

SIGNATURE: QZ@{ 2@&&) ; DATE: fa!.*f l Z9L6

EFFECTIVE DATE OF RESOLUTION: __ & [ 13 , 20k




By Legislators Hughes-Smith and Maffucci
Intro. No. 233
RESOLUTION NO. 181 OF 2026

AUTHORIZING CONTRACT WITH DAY ENGINEERING AND GEOLOGY, D.P.C. FOR
PROFESSIONAL DESIGN SERVICES FOR “RPWD CSOAP TUNNEL SYSTEM
IMPROVEMENTS” PROJECT

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROIL, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute a contract
with Day Engineeting and Geology, D.P.C., in the amount of $195,385 for professional design services for the
“RPWD CSOAP Tunnel System Improvements” project, along with any amendments necessary to complete

the project within the total capital fund(s) appropriation.

Section 2. Funding for this contract, consistent with authorized uses, is included in capital fund
2134 and any capital fund(s) created for the same intended purpose.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Environment & Public Works Committee; May 18, 2026 — CV: 7-0
Ways & Means Committee; May 19, 2026 — CV: 9-0
File No. 26-0135
ADOPTION: Date: June 9, 2026 Vote: 28-0
ACTION BY THE COUNTY EXECUTIVE
APPROVED: \/ VETOED:

SIGNATURE: M DATE: é;/ 157 Jeree

EFFECTIVE DATE OF RESOLUTION: __ & / / J’} 2RE




By Legislators Hughes-Smith and Maffucci
Intro. No. 234
RESOLUTION NO. 182 OF 2026
AUTHORIZING CONTRACT WITH MRB GROUP ENGINEERING, ARCHITECTURE &
SURVEYING, D.P.C. FOR PROFESSIONAL DESIGN SERVICES FOR IRONDEQUOIT BAY

SOUTH CENTRAL PURE WATERS DISTRICT - SOUTH CENTRAL TRUNK SEWER
IMPROVEMENTS PROJECT

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute a contract
with MRB Group Engineering, Architecture & Surveying, D.P.C., in the amount of $76,718 for professional
design services for the Irondequoit Bay South Central Pure Waters District — South Central Trunk Sewer
Imptovements Project, along with any amendments necessary to complete the project within the total capital
fund(s) appropriation.

Section 2. Funding for this contract, consistent with authorized uses, is included in capital fund
2136 and any capital fund(s) created for the same intended purpose.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Environment & Public Works Committee; May 18, 2026 — CV: 7-0
Ways & Means Committee; May 19, 2026 — CV: 9-0
File No. 26-0137
ADOPTION: Date: June 9, 2026 Vote: 28-0
ACTION BY THE COUNTY EXECUTIVE
APPROVED: VETOED:

SIGNATURE: DATE: 15206

EFFECTIVE DATE OF RESOLUTION: fvx Hj 20



By Legislators Hughes-Smith and Maffucci

PURE WATERS ADMINISTRATIVE BOARD OF THE
ROCHESTER PURE WATERS DISTRICT

Intro. No. R9
RESOLUTION NO. 26R-008 OF 2026
AUTHORIZING CONTRACT WITH DAY ENGINEERING AND GECLOGY, D.P.C. FOR
PROFESSIONAL DESIGN SERVICES FOR “RPWD CSOAP TUNNEL SYSTEM
IMPROVEMENTS” PROJECT

BE IT RESOLVED BY THE PURE WATERS ADMINISTRATIVE BOARD OF THE
ROCHESTER PURE WATERS DISTRICT, as follows:

Secton 1. The County Executive, or his designee, is hereby authorized to execute a contract
with Day Engineering and Geology, D.P.C,, in the amount of $195,385 for professional design setrvices for the
“RPWD CSOAP Tunnel System Improvements” project, along with any amendments necessary to complete
the project within the total capital fund(s) approptiation.

Section 2. Funding for this contract, consistent with authorized uses, is included in capital fund
2134 and any capital fund(s) created for the same intended purpose.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter,

File No. 26-0136

ADOPTION: Date: June 9, 2026 Vote: 28-0



By Legislators Hughes-Smith and Maffucci

PURE WATERS ADMINISTRATIVE BOARD OF THE
IRONDEQUOIT BAY SOUTH CENTRAL PURE WATERS DISTRICT

Intro. No. 19
RESOLUTION NO. 261-008 OF 2026

AUTHORIZING CONTRACT WITH MRB GROUP ENGINEERING, ARCHITECTURE &
SURVEYING, D.P.C. FOR PROFESSIONAL DESIGN SERVICES FOR IRONDEQUOIT BAY
SOUTH CENTRAL PURE WATERS DISTRICT - SOUTH CENTRAL TRUNK SEWER
IMPROVEMENTS PROJECT

BE IT RESOLVED BY THE PURE WATERS ADMINISTRATIVE BOARD OF THE
IRONDEQUOIT BAY SOUTH CENTRAL PURE WATERS DISTRICT, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute a contract
with MRB Group Engineering, Architecture & Surveying, D.P.C., in the amount of $76,718 for professional
design services for the Irondequoit Bay South Central Pure Waters District — South Central Trunk Sewer
Improvements Project, along with any amendments necessary to complete the project within the total capital
fund(s) appropriation.

Section 2. Funding for this contract, consistent with authorized uses, is included in capital fund
2136 and any capital fund(s) created for the same intended purpose.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

File No. 26-0138

ADOPTION: Date: June 9, 2026 Vote: 28-0



By Legislators Hughes-Smith and Maffucci

PURE WATERS ADMINISTRATIVE BOARD OF THE
NORTHWEST QUADRANT PURE WATERS DISTRICT

Intro. No. N9
RESOLUTION NO. 26N-008 OF 2026

AUTHORIZING CONTRACT WITH LABELLA ASSOCIATES, D.P.C. FOR PROFESSIONAL
DESIGN SERVICES FOR “NWQ WRRF ELECTRICAL IMPROVEMENTS” PROJECT

BE IT RESOLVED BY THE PURE WATERS ADMINISTRATIVE BOARD OF THE
NORTHWEST QUADRANT PURE WATERS DISTRICT, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute a contract with
LaBella Associates, D.P.C,, in the amount of $89,312 for professional design services for the “NWQ WRRF
Electtical Improvements” project, along with any amendments necessary to complete the project within the total
capital fund(s) appropriation.

Section 2. Funding for this contract, consistent with authorized uses, is included in capital fund
2137 and any capital fund(s) created for the same intended purpose.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Montoe
County Charter.

File No. 26-0134

ADOPTION: Date: June 9, 2026 Vote: 28-0



By Legislators Hughes-Smith, Baynes and Maffucci
Intro. No. 236
RESOLUTION NO. 184 OF 2026

AUTHORIZING IMPLEMENTATION OF PROJECT LABOR AGREEMENT FOR TROPICAL
EXHIBIT AND MAIN ENTRY PLAZA, PHASE 2 CAPITAL PROJECT

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OFF MONROE, as follows:

Section 1. The Legislature heteby authorizes the implementation of a Project Labor Agreement
and any amendements thereto for the benefit of the Tropical Exhibit and Main Entry Plaza, Phase 2 Capital
Project.

Section 2. The County Executive, ot his designee, is hereby authorized to take such necessary
action as is required to ensure that the work on the Tropical Exhibit and Main Plaza, Phase 2 Capital Project is
carried out in accordance with the terms of the Project Labor Agreement and any amendments thereto, and in
the event of a court order prohibiting the implementation of the Project Labor Agreement, to take such action
as Is necessaty to progress the work without delay, including the letting of futher or additional contracts
necessary to complete the Project.

Section 3. Funding for this project, consistent with authorized uses, is available in capital fund
2049 and any capital fund(s) created for the same intended purpose.

Section 4. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Environment & Public Works Committee; May 18, 2026 - CV: 7-0
Recreation & Education Committee; May 18, 2026 - CV: 7-0

Way & Means Committee; May 19, 2026 — CV: 9-0

File No. 26-0140

ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: VETOED:

SIGNATURE% gﬂf,) DATE: é/u’}znb

EFFECTIVE DATE OF RESOLUTION: bl l 20 b
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Section 1 — Executive Summary

1.1 Background

Project Labor Agreements (PLAs), utilized in the private sector for many years, are recognized as a tool
used to facilitate the cost effective and timely completion of major construction projects. The PLAs serve
these objectives by providing cost savings, uniform working conditions, a stable labor environment, and
comprehensive protection against work disruptions arising from labor disputes.

in March of 1993, the U.S. Supreme Court held that a governmental entity, when it is acting in its
proprietary capacity as owner or manager of property and is participating in the construction industry
marketplace much as a private employer, can utilize a PLA without conflicting with federal law. On March
28, 1996 the New York State Court of Appeals determined State Law allows the use of PLAs on publicly
owned projects. In that case, involving the repair and refurbishing of the Tappan Zee Bridge, the Court
emphasized the need for the PLA to foster the dual purposes underlying the State’s various competitive
bidding laws: {1) protecting public fisc and {2} avoiding favoritism, fraud or corruption. For additional
details, see New York State Chapter, Inc. v. New York State Thruway Auth., 88 N.Y.2d 56, 643 N.Y.5.2d 480
{1996} (sometimes referred to as the “Tappan Zee" case).

The Courts place great emphasis on the importance of potential cost savings to the public through the use
of a PLA. This was clearly the message when the Court rejected employing a PLA in a companion case
invalving the Roswell Park Cancer Institute in Buffalo. In that case, the Courts prohibited the use of a PLA
because of insufficient evidence that the Dormitory Authority intended it as a cost saving device.

As set forth in Section 222 of New York State Labor Law, a state agency or any political subdivision thereof
having jurisdiction over a public works project may require a contractor to enter into a PLA when the
agency determines that its interest is best met with application of a PLA that:

1} obtains the best work at the lowest price in the construction process;
2) prevents favoritism, fraud and corruption; and

3} is based on other factors such as the impact of delays, the possibility of cost savings advantages
and history of labor unrest in the area.

Monroe County (the County) is in the process of procuring construction contracts for the New Entry and
Tropics Building Project {the Project) at the Seneca Park Zoo {the Zco). The Project has a total estimated
construction cost of approximately $85.3 milllon. Based upon the scope and schedule for this Project and
consistent with New York State Labor Law Section 222, the County is considering the use of a PLA for
which the terms and conditions have been negotiated but not yet accepted.

The County retained Seeler Engineering, P.C. (Seeler), an independent consultant experienced in the
development and implementation of PLAs, to conduct a thorough analysis of the costs/benefits of the
proposed PLA for this Project. The terms and conditions of the tentative agreement served as the basis
of this report. The results of this independent study will serve as the basis for the final decision of whether
or not to enter into the proposed PLA,

BENEFIT ANALYSIS | Monroe County



1.2 The New Entry and Tropics Building Project
The New Entry and Tropics Building Project at Seneca Park Zoo is designed to improve the experience for
its visitors and provide exciting new exhibits while continuing the institution’s essential conservation work
into the 21st century. The new buildings will strengthen the connection between Seneca Park Zoo, the
visitor, the park and Monroe County, as well as the surrounding region while extending the Zoo's
conservation and education mission to a new generation of guests. A new Entry building will provide
infrastructure for ticketing, visitor amenities, education and retail and a new Tropics building will provide
indoor and outdoor rainforest habitats which initiate the visitor experience. Inspired by the adjacent
Genesee River Valley, the Entry and Tropics buildings will create a valley through which visitors will engage
with the Zoo and deeply connect the rich local river system with globally important valley ecosystems in
Africa and Asia, where exhibits emphasize the similarities of the conservation stories.

The new 23,000 square-foot (sf) Entry building, inclusive of all site preparation, structural, architectural,
mechanical, electrical, plumbing and fire protection features, is to house visitor services, education space
and Zoo administration. The 48,000 sf Tropics building, inclusive of all site preparation, structural,
architectural, mechanical, electrical, plumbing, fire protection and specialty features, will be a multi-level
immersive visitor experience containing indoor rainforest habitats, outdoor microclimates and aquariums
connected with education and event spaces. Composed of sustainable materials, native plantings,
sensitive scale and siting, the Project aims at integrating with the much-loved landscape of Seneca Park
and the wider Monroe County Parks system designed by Frederick Law Olmsted.

1.3 Our Study

This study includes an assessment of the economic and non-economic considerations of the proposed
PLA. Seeler analyzed the existing applicable area Collective Bargaining Agreements (CBAs) of 15 labor
craft unions (with 21 agreements). The labor craft union CBAs would govern construction on the Project
in the ahsence of a PLA. Seeler’s study identifies Project components where the use of a PLA can result in
a reduced total Project labor cost.

Given the nature and size of this Project, as well as the make-up of the market, we would expect, in the
absence of a PLA, on a dollar basis, the percentage of successful unionized contractors and sub-
contractors covered by one or more of the applicable CBAs to be a minimum of 70 percent. This projection
is based upon the author’s review of projects recently executed in the Rochester Region, an understanding
of the construction labor supply and demand in the region, the size of the Project, the nature and makeup
of contractors in the reglon who routinely execute this type of work, and previous projects constructed in
the region with and without PLAs. Given the size and nature of this project, we would not expect to see
any new contractors/subcontractors from outside the Region who do not routinely bid and execute work
in the Region with the exception of some specialty features contained within the Tropics building.

1.4 Summary

Project cost savings estimated for the Project were prepared based upon contract provisions contained
in the proposed PLAs and are summarized below.

BENEFIT ANALYSIS | Monroe County



1.4.1 Project Cost Savings
We estimate that the proposed PLA could result in savings of $754,000 or approximately 3.4 percent
of the projected cost of labor for the entire Project (estimated at $22,351,100). Cost savings attributed
to each potential change in current CBAs are presented below.

Item No. Provision Savings
714 © Industry Funds $ 19,100
2 Union Apprentice Ratios $ 117,500
3 Non-Union Apprentice Program . $ 152,000}
4 Guaranteed Pay $ 17,100
s . _No Holiday Pay._ $ 43,100
6 Offsite Fabrication $ 41,500
7. Work Break Time Reduction $ 191,700
8 Wage Concessions $ 122,800
9 'Management Rights $ 149,200
Total Savings $ 754,000
Total Labor Cost $ 22,351,100
Total Savings Percentage I 3.4% |
Total Construction Cost S 85,277,200

1.4.2 Non-Economic Considerations

Labor Harmony

The proposed PLA will help avoid costly delays of potential strikes and other disruptions arising from
work disputes to ensure timely project completion with prohibition on strikes and other forms of job
actions. The proposed PLA can also expand worker harmony through the use of uniform work rules
that reduce conflicts, uniform rules for settlements of disputes, and clear procedures for resolution
of jurisdictional claims and disputes. During the planned construction period, 13 of the 21 local CBAs
are set to expire, requiring renewal. The Rochester Region trades are noted to be strong advocates
for the use of Jocal union labor as frequently evidenced by job site demonstrations, however, fong, or
disruptive job actions have not been noted in recent history.

It is important to note that there are several large construction projects that are either underway or
set to begin construction in the near term in the Region including the $100 million MCC STEM project,
which is now underway, and the $400 million Rochester Schools Modernization Program which will
begin in 2026. In addition to large regional projects, there are several large construction projects in
the neighboring Central New York Region that are either underway or set to begin construction in the
upcoming year that will impact labor supply in the Rochester Region. These projects include the first
five construction contracts currently underway (valued in excess of $1.15 billion) of the $2.3 billion |

81 Viaduct Project and additional I-81 Viaduct Project contracts in excess of $1.0 billion which are set
to begin construction in early- to mid-2026 and the first phase of the 5100 billion Micron chip plant.
This $20 billion first phase has begun and will ramp up rapidly in the second quarter of 2026. The
Micron project will drive the construction of several additional manufacturing and infrastructure
projects in axcess of $1.3 billion necessary to support Micron operations but independent of the
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Micron build. The Syracuse City School District is also about to initiate the third phase of their school
modernization program in 2026 with an estimated construction cost of $400 million.

Elsewhere, the Western New York Region also has several large, high-profile construction projects
underway including the $100 million Erie County wastewater improvements project, the SUNY Buffalo
$100 million SEAS Building, and the SUNY Buffalo $75 million Fire Protection project.

To the east, the massive Champlain-Hudson Power Express Project stretching from the Canadian
border to New York City is scheduled for completion in 2026. The Capital Region also has several large
construction projects that have begun, including the $635 million Livingston Ave. Bridge project and
the $250 million Empire State Plaza project. Other State projects, such as the Albany State Campus
project, in excess of $500 million, and the $100 million State Police Academy training center will begin
in 2026 as well.

Of particular note is the chip plant planned for Syracuse. Site work for the first of four “pods”, a $20
billion expenditure, has begun. Projects with such a large iabor demand in other parts of the United
States have resorted to paying premium wages above published rates as well as offering very
comfortable per diem compensation for travel and lodging. It is possible that the Micron project may
offer such premium compensation to achieve its labor needs. Such premiums will draw skilled labor
not only from other Central New York projects but 2ll of upstate New York as welt as out of state,
further exacerbating an already tightening labor market. With the abundance of available work,
workers are more likely now than usual to engage in strikes or other disruptive activity upon
expiration of a local area agreement. Based on the size and duration of this Project, we assess risk of
job actions that would significantly impact the planned Project to be moving from low to moderate.
The added guarantees of labor harmony and greater assurance of labor supply with access to the
hiring halls, both local and nationwide, with the use of the proposed PLA is therefore considered a
benefit.

Equal Opportunity and Workforce Training Objectives

Other benefits of the proposed PLA not easily translated into economic savings include enhanced
waorkforce diversity and training objectives. Project specific objectives consistent with County policies
and objectives are anticipated. No specific numerical goals have yet been established, and no unusual
staffing requirements or objectives have been incorporated into the Project. The Project would
therefore not benefit from enhanced language addressing workforce diversity and/or recruitment and
training available in the proposed PLA, however, the use of the proposed PLA would provide access
to qualified contractor apprentices who would otherwise have none. This access is considered a cost-
saving benefit and is addressed further in the cost savings section of this report,

M/WBE & SDVOB Participation

Minority and Women Owned Business (M/WBE) and Service-Disabled Veteran Owned Business
{SDVOB) participation in the Project will also be an important objective. An overall numerical goal of
approximately 12 percent Minority and 3 percent Women Owned Business participation, consistent
with County policy and objectives, is anticipated for this Project. A goal of six percent SDVOB
participation is also anticipated. Union affiliation in each of these business sectors in the Rochester
Regicn is not uniform for all crafts or trades. The proposed PLA incorporates language addressing the
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unique challenges and needs faced by M/W/SDVOB contractors and, therefore, should be considered
a benefit.
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Section 2 — Project Description

2.1 Scope

The New Entry and Tropics Building Project at Seneca Park Zoo is designed to improve the experience for
its visitors and provide exciting new exhibits while continuing the institution’s essential conservation work
into the 21st century. The new buildings will strengthen the connection between Seneca Park Zoo, the
visitor, the park and Monroe County, as well as the surrounding region while extending the Zoo's
conservation and education mission to a new generation of guests. A new Entry building will provide
infrastructure for ticketing, visitor amenities, education and retail and a new Tropics building will provide
indoor and outdoor rainforest habitats which initiate the visitor experience. Inspired by the adjacent
Genesee River Valley, the Entry and Tropics buildings will create a valley through which visitors wilt engage
with the Zoo and deeply connect the rich local river system with globally important valley ecosystems in
Africa and Asia, where exhibits emphasize the similarities of the conservation stories.

The new 23,000 square-foot {sf) Entry building, inclusive of all site preparation, structural, architectural,
mechanica, electrical, plumbing and fire protection features, is to house visitor services, education space
and Zoo administration. The 48,000 sf Tropics building, inclusive of all site preparation, structural,
architectural, mechanical, electrical, plumbing, fire protection and specialty features, will be a multi-level
immersive visitor experience containing indoor rainforest habitats, cutdoor microclimates and aquariums
connected with education and event spaces. Composed of sustainable materials, native plantings,
sensitive scale and siting, the Project aims at integrating with the much-loved landscape of Seneca Park
and the wider Monroe County Parks system designed by Frederick Law Olmsted.

The County’s project team has developed a very rigorous contracting plan for the work. The plan calls for
multiple prime contracts, not just the traditional required Wicks packages, which the team assesses will
allow the locat contracting community to focus on individual expertise and skill sets yielding competitive
contract pricing and best work quality.

2.2 Schedule

A preliminary construction schedule has been established for the Project and is included as Appendix A.
The overall Project construction duration is projected to be 34 months. Construction on the Project is
anticipated to start in October 2026 with all work to be substantially completed by the end of July 2029

It is anticipated that the Seneca Park Zoo will remain fully operational and open to the public for the
duration of the Project. Minor restrictions on when some work activities can be performed, such as
planned utility outages that will need to be conducted during the Zoo’s off hours, are anticipated.
Therefore, construction activities at the Zoo will require careful planning and scheduling to avoid
unintended consequences and disruptions to the Project, as well as to maintain the safety of the visitors
to the 200 and the health and safety of the animals. Based on the size and nature of the Project, the 34-
month construction schedule, which allows construction to proceed with two full and one partial summer
seasons, is considered sufficient to complete the Project with limited use of unique work schedules that
result in labor premiums.
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2.3 Construction Costs
The Project Team has prepared a preliminary construction contract cost estimate. The total Project
construction cost is estimated at $85.3 million. A copy of the estimate is included in Appendix 8.
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Section 3 — Estimate of Craft Labor Needs

3.1 Craft Labor Breakdown

Nineteen craft labor unions would represent the construction industry in the region. A complete listing of
the unions is presented in Table 1. Of this number, 16 craft labor unions with 22 agreements would have
active involvement in the work planned for the Project, and includes the Bricklayers (separate agreements
covering Building and Heavy & Highway wark), Carpenters (separate agreements covering Building and
Heavy & Highway/Pile Driving work), Cement Masons, Electrical Workers, Glaziers, Heat & Frost
Insulators, Iron Workers, Laborers {separate agreements covering Building and Heavy & Highway work),
Operating Engineers {separate agreements covering Building, Heavy & Highway, and Technical work},
Painters, Plumbers & Steamfitters, Roofers, Sheet Metal Workers, Sprinkler Fitters, Teamsters (separate
agreements covering Building and Heavy & Highway work) and Elevator Constructors, The work included
in this study is subject to both Building and Heavy & Highway agreements for those trades where separate
agreements/rates for Building and Heavy & Highway work have been established. It is important to note
that white the Elevator Constructers are expected to be involved on this Project, they typically do not
participate in PLA agreements with the exception of the No Strike, Jurisdictional Dispute, and Dispute
Resolution Clauses. Therefore, no savings associated with the Elevator Constructors have been reflected
in this analysis. As such, there are effectively 15 applicable crafts with 21 agreements that would have
involvement on this Project.

Table 2 includes work area labor breakdowns for the Project. This analysis estimates that nearly 336,200
craft labor hours will be required ta complete construction work for the Project. Demand for craft labor
will be immediate upon initiation of the construction activities.

in the absence of a PLA, we would expect, on a dollar basis, the percentage of successful unionized
contractors and sub-contractors covered by one or more of the applicable CBAs to be a minimum of 70
percent. This projection is based upon the author’s review of projects recently executed in the Rochester
Region, an understanding of the construction labor supply and demand in the region, the size of the
Project, the nature and makeup of contractors in the region who routinely execute this type of work, and
previous projects constructed in the region with and without PLAs. For a project of this size and nature
we would not expect to see any new contractors/subcontractors from outside the Region who do not
routinely bid and execute work in the Region with the exception of some specialty items contained in the
Tropics building.

As such, our Detailed Cost Savings Calculations {Appendix C} contained in this report are based on
projections that 70 percent of the Project would be executed by unionized contractors.

3.2 Projected Labor Costs

Seeler projected labor costs for the Project utilizing applicable journeyman wage and benefit rates. The
craft labor cost for the Project is estimated at $22.4 million or 26.2 percent of the anticipated construction
cost, with the actual percentage varying on individual components from 10 to 50 percent.
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Section 4 — Summary of Existing Agreements

4.1 Existing Agreements

Seeler has developed a comparative analysis of the 15 applicable crafts with 21 agreements. The crafts
analyzed are the Bricklayers (separate agreements covering Building and Heavy & Highway work),
Carpenters (separate agreements covering Building and Heavy & Highway/Pile Driving work), Cement
Masons, Electrical Workers, Glaziers, Heat & Frost Insulators, Iron Workers, Laborers (separate
agreements covering Building and Heavy & Highway work), Operating Engineers (separate agreements
covering Building, Heavy & Highway, and Technical work), Painters, Plumbers & Steamfitters, Roofers,
Sheet Metal Workers, Sprinkler Fitters, and Teamsters (separate agreements covering Building and Heavy
& Highway work). The work included in this study is subject to both Building and Heavy & Highway
agreement only for those trades where separate agreements/rates for Building and Heavy & Highway
work have been established. Significant aspects of each of the 21 agreements are summarized in Table 3.
The intent of the review is to identify areas of improvement that may be realized through the use of a PLA
to achieve potential Project labor cost reductions. A brief synopsis of the terms of the existing agreements
is presented below. As mentioned in the previous section, the Elevator Constructors will have involvement
in this Project. The Elevator Constructors typically do not participate in PLA agreements with the exception
of the No Strike, lurisdictional Dispute, and Dispute Resolution Clauses, thus they are not included in the
discussion below.

4.1.1 CBA Duration/Expiration Date

Contract durations range from one to five years, with majority of the applicable agreements set at a
three-year duration. Thirteen of the 21 applicable agreements are set to expire during the planned
Project construction period and will require renewal. Those agreements are:

Bricklayers — Building (4/30/2028)
Carpenters — Heavy & Highway (4/30/2028)
Electrical Workers (5/25/2029)

Glaziers (4/30/2028)

Iron Workers {6/30/2027)

Laborers — Building {4/30/2027)

Painters (4/30/2027)

Plumbers & Steamfitters (4/30/2028)
Roofers (6/1/2027)

Sheet Metal Workers {4/29/2029)
Sprinkler Fitters (3/31/2029)

¢ Teamsters - Building {3/31/2029)

e Teamsters — Heavy & Highway {3/31/2029)

¢ & & & & & & & 2

Should there be any significant disruption during contract renewal negotiations, the objective of
completing all Project components on time could be jeopardized.
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4.1.2 Regular Work Hours/Regular Work Day
Regular work hours/workday designations are not consistent between agreements. Although all of
the agreements standardize on a five-day, 40-hour work week, many of the agreements allow four
10-hour days as an alternative to the extent permitted by law and/or with permission from the union.
Specific start and quitting times are not consistent between the unions; however, they do state that
the hours must be consecutive with a one-half hour lunch.

4.1.3 Overtime
All agreements provide time and a half for overtime work on weekdays and Saturdays, and two times
pay for Sundays and holidays.

4.1.4 Guaranteed Pay

Ali the agreements, with the exception of the Heat & Frost insulators and Iron Workers, require two
or more hours pay for reporting in at their designated hourly rate. The Iron Workers require $80
dollars in compensation for reporting to work, while the Heat & Frost Insulators do not address the
issue at all. The detailed requirements vary per agreement. Some agreements only require pay when
employees cannot work due to inclement weather, some require the pay regardless. 5till others
require additional compensation if weather conditions permit work but no work is provided. The
Operating Engineers essentially guarantee a minimum of three full days of pay once the work week
begins regardless of the hours worked. in some instances, these guarantees can be as much as 40
hours. All the unions allow Saturdays as a make-up day at straight time pay for weather related delays.

4.1.5 Shift Work/Single |rregular Shifts

The agreements vary regarding shift work. Many of the agreements shorten the hours worked for the
second and third shift {7.5 hours for the second shift and 7 hours for the third shift) but require eight
hours of pay when three shifts are worked. Other agreements, such as the Carpenters {Building},
Flectrical Workers, Heat & Frost Insulators, iron Workers, Plumbers & Steamfitters, Sheet Metal
Workers, and Sprinkler Fitters carry an hourly premium ranging from seven to 17.3 percent for second
shifts and 14 to 31.4 percent for third shifts but require the full eight hours of work. The Glaziers and
Painters carry a $2.00 hourly premium for any shift outside the standard work hours. Additionally, the
Carpenters {Heavy & Highway), Glaziers, Heat & Frost Insulators, Iron Workers, Laborers (Heavy &
Highway), Operating Engineers (Heavy & Highway), Painters, and Sprinkler Fitters specify a night shift,
or single Irregular shift premium for any shift that has a starting time outside the normal working
hours. These premiums range frem $1.75 to 56.76 above the applicable rate.

4.1.6 Holidays

The agreements vary regarding holiday pay. All unions standardize on six recognized holidays:
Christmas, New Years, Thanksgiving, Labor Day, Memorial Day and Independence Day. Current
agreements do not address Martin Luther King Day or Juneteenth, however as agreements are
renegotiated it is anticipated that these holidays will be added. The Carpenters (Heavy & Highway),
Laborers [Heavy & Highway) and Operating Engineers (all) receive a paid day off of work; however,
the requirements vary by agreement. The Laborers and Operating Engineers (Heavy & Highway and
Technical) must work one day before and one day after the designated holiday. The Carpenters {Heavy
& Highway) must also work one day before and one day after, however they only receive holiday pay
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for the 4™ of July and Labor Day. The Operating Engineers (Building) must work five days before and
one day after their designated holiday.

4.1.7 Apprentice Ratios

The ratios vary and change with the number of Journeymen at the site. Many unions allow the first
Apprentice with the first Journeyman. While one Apprentice is usually allowed initially, once staffing
grows beyond a small labor force, majority of the agreements establish a ratio of 3:1. The following
ratios have been established:

fourneyman/Apprentice Ratio Number of Agreements
1/0 2
21 3
n 11
3/2 1
4f1 3
5{1 s 1

4.1.8 Off-Site Fabrication

Off-site fabrication rules vary from agreement to agreement. Some do not address the issue at all.
Other crafts, such as the Carpenters, require that any form work which could be done on the job site,
or adjacent to the job site, be done there and the terms of their agreement shall apply. Other crafts,
such as the Plumbers & Steamfitters, have similar language that could restrict flexibility in the use and
selection of off-site fabricators. Most agreements do not address the issue at all.

4.1.9 Mileage and Parking

The agreements vary in regard to mileage reimbursement and travel pay. Some agreements do not
address it. Others, such as the Electrical Workers, require mileage reimbursement at the current IRS
rate for employees traveling from job to job during the work day. Some agreements, such as the
Cement Masons require parking to be reimbursed by the Employer when no free parking is available.

4.1.10 Management Rights

Most existing agreements do net contain a “Management’s Rights” clause which means they lack clear
statements of the rights of management. Having explicit management rights language gives the
contractor greater flexibility to control and manage the Project work, including control of the level of
staffing and control/selection of key personnel such as the Foreman.

4.2 Labor Unrest

In accordance with Section 222 of New York Labor Law, we reviewed the general labor climate in upstate
New York State (excluding New York City and Long Island). While construction trade unions have generally
avoided participation in work stoppages, they have been active in organizing picketing activities across
the state to raise awareness of construction labor issues in their area. Our review revealed a mixed picture.

4.2.1 Labor Unrest Statewide

e Until May of 2022, there had been no significant strikes in the construction industry in Central
New York Region in recent years. For the first time in many years, the members of the Plumbers
& Steamfitters Local 81 rejected a three-year agreement and walked out. They returned to work
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after five days and a two-year agreement was finalized. They walked out again in May of 2024 at
the end of that two-year agreement for nearly two weeks after which an agreement was reached.

In March of 2022, the Carpenters Local 277 picketed in Johnson City during an announcement for
a 430 million mixed-use £-) Victory conversion project over a subcontractor allegedly conducting
illegal activities including falsely classifying workers and paying workers in cash.

In 2019 over 70 demonstrations took place by the Operating Engineers alone across New York.
The demonstrations included the use of banners and other visuals.

in October 2019, the Upstate New York Operating Engineers Local 158 picketed with “Scabby the
Rat” to protest a subcontractor on the Narth Campus Residential Expansion Project at Cornell
University for paying its workers substandard wages. Demonstrations in the town of Schodack
over the use of a non-local contractor for site preparations for the new Amazon warehouse also
included the use of three large inflatabte rats.

In August of 2019, the Greater Capital Region Building & Construction Trades Council held a rally
outside the construction site for the Hyatt Place Hotel in downtown Albany over the use of non
unionized laborers, despite the developer receiving millions of dollars in tax incentives. The local
unions had been protesting for S0 days straight at the time of the rally.

In August 2018, Tompkins-Cortland Building & Construction Trades Council union members
picketed to draw public attention to the lack of local building trades involved in construction of
the Maplewood student housing complex at Cornell University.

In May of 2018, the Carpenters picketed at the 520 million state-subsidized Electric City
Apartments construction project over the use of non-union labor being paid far less than the
prevailing wage.

In 2018 there were picketing activities organized by the Carpenters including an event in April
where members of the Northeast Regional Council of Carpenters Local 276 picketed against
Hewitt Young Electric in Rochester for using an out of the area non-union carpentry contractor
for their office renovations.

In January of 2018, a dispute lasting over one year was settled between the Capital Region
construction trades and the Albany Hilton Hotel over the use of non-union contractors and
payment of substandard wages.

4.2.2 Regional Labor Unrest

There have been no significant strikes in the Rochester Region in recent years and labor unrest has
been somewhat rare over the past few years due to an uptick in demand for labor although periodic
lulls have been met by increased picketing activities, primarily over the issue of contractors using non-
local labor when locals are out of work in sizeable numbers. There have only been four notable
incidences of labor unrest among the construction trades going back to 2015.

In November of 2023, the Rochester Building and Construction Trades Council and the New York
State AFL-CIO held a raily at the Fairlife Milk Processing Plant pushing for a PLA to support
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minimum wages, benefits and support training through apprenticeships on the construction of
Fairlife’s new $650 million production facility.

s In September of 2022, a bargaining unit of the International Union of Operating Engineers Local
158 representing the Plumbers, Electricians and Carpenters at the University of Rochester
engaged in difficult, prohibited contract negotiations. A contract settlement was reached on
October 24" but not without the threat of strike, with notice being filed with the National Labor
Relations Board (NLRB).

s InMay of 2021, fabor unions protested outside a Monroe County Economic Development Agency
meeting against Amazon's proposed blanket waiver for the construction of the Amazon facility in
Gates which would wave part of a local fabor requirement for building the multi-million square
foot facility.

e In 2018 there were picketing activities organized by the Carpenters including an event in April
where members of the Northeast Regional Council of Carpenters Local 276 picketed against
Hewitt Young Electric in Rochester for using an out of the area non-union carpentry contractor
for their office renovations.

The Rochester region, like in most regions in New York State and the United States, has looming labor
shortages in most of the skilled trades due to aging of the workforce and lack of new skitled laborers
entering the workforce. The trend shows in recent years the share of older workers has more than
doubled in the last 15 years. This trend is due to the combined aging of the construction industry
workforce and less young workers entering the industry. This looming labor shortage has strained the
active construction market within the region.

4.2.3 Labor Unemployment Statistics

The COVID-19 pandemic and associated economic shutdown throughout New York State caused a
large spike in unemployment within the State and Region, however recovery is evident with
unemployment numbers within the County returning to the levels seen prior to the pandemic. The
New York State Department of Labor {(NYSDOL)} reported that the Rochester Region's unemployment
rate stood at 3.7 percent in December 2025, a slight increase from 3.5 percent in December 2024, The
NYSOOL also reported that the Region’s labor force has increased slightly by 10,100 between
December 2024 and December 2025 as workers have returned to the regional workforce for various
reasons including the prospect of more lucrative employment opportunities upcoming in the area,

4.2.4 Summary

Prior to the unprecedented impacts of the COVID-19 pandemic, the regional economic spending
coupled with the low unemployment conditions were creating an increasingly strained labor market.
The large spike in unemployment within the Region caused by the COVID-19 pandemic and associated
economic shutdown has now receded to pre-pandemic levels and the labor market is beginning to
strain once again.

The Rochester Region trades are noted to he strong advocates for the use of local union labor as
frequently evidenced by job site demonstrations. The trades will continue to actively advocate for the
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employment of local union labor. Various types of project site demonstrations such as bannering,
hand billing, and picketing are likely to become more common occurrences. Strikes of any significant
duration, however, are not expected in the near term.

It is important to note that there are several large construction prejects that are either underway or
set to begin construction in the near term in the Region including the $100 million MCC STEM project,
which is now underway, and the $400 million Rochester Schools Modernization Program which will
begin in 2026. In addition to large regional projects, there are several large construction projects in
the neighboring Central New York Region that are either underway or set to begin construction in the
upcoming year that will impact labor supply in the Rochester Region including the first five
construction contracts (valued in excess of 51.15 billion} of the $2.3 billian I-81 Viaduct Project, which
are currently underway, with additional |-81 Viaduct Project contracts in excess of $1.0 billion set to
begin constructicn in early- to mid-2026. The first phase of the $100 billion Micron chip plant, a 520
billion phase, has begun and will ramg up rapidly in the second quarter of 2026. The Micran project
will drive the construction of several additional manufacturing and infrastructure projects in excess
of $1.3 billion necessary to support Micron operations but are independent of the Micron build. The
Syracuse City School District is also about to initiate the third phase of their school modernization
program in 2026 with an estimated construction cost of 5400 million.

Elsewhere, the Western New York Region also has several large, high-profile construction projects
underway including the $100 million Erie County wastewater improvements project, the SUNY Buffalo
$100 million SEAS Building, and the SUNY Buffalo $75 million Fire Protection project.

To the east, the massive Champlain-Hudson Power Express Project stretching from the Canadian
border to New York City is scheduled for completion in 2026. The Capital Region also has several large
construction projects that have begun, including the $635 million Livingston Ave. Bridge project and
the $250 million Empire State Plaza project. Other State projects, such as the Albany State Campus
project, in excess of $500 million, and the $100 million State Police Academy training center will begin
in 2026 as well.

Of particular note is the chip plant planned for Syracuse. Site work for the first of four “pods”, a $20
billion expenditure, has begun. Projects with such a large labor demand in other parts of the United
States have resorted to paying premium wages above published rates as well as offering very
comfortable per diem compensation for travel and lodging. It is possible that the Micron project may
offer such premium compensation to achieve its labor needs. Such premiums will draw skilled labor
not only from other Central New York projects but all of upstate New York as well as out of state,
further exacerbating an already tightening labor market. With the abundance of available work,
workers are more likely now than usual to engage in strikes or other disruptive activity upon
expiration of a local area agreement. Based on the size and duration of this Project, we assess risk of
job actions that would significantly impact the planned Project to be moving from low to moderate.
The added guarantees of labor harmony and greater assurance of labor supply with access to the
hiring halls, both loca! and nationwide, with the use of the proposed PLA is therefore considered a
benefit.
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Section 5 — Economic Considerations

5.1 General

We conducted an analysis of potential cost savings for the Project utihzing the projected labor craft hours,
wage rates currently in effect, and contract provisions contained within the proposed PLA. As stated
earlier, given the nature and size of this Project, and the make-up of the market, in the absence of a PLA,
we would expect, on a dollar basis, the percentage of successful unionized contractors and sub-
contractors covered by one or more of the applicable CBAs to be a minimum of 70 percent. These
projections are based upon the author's review of projects recently executed in this region, an
understanding of the construction labor supply and demand in the region, the size of the Project, the
nature and makeup of contractors in the region who routinely execute this type of project, and previous
projects constructed in the region with and without PLAs.

As mentioned in the previous sections, the Elevator Constructers are expected to have involvement on
this Project. The Elevator Constructors typically do not participate in PLA agreements with the exception
of the No Strike, Jurisdictional Dispute, and Dispute Resolution Clauses. Therefore, no savings associated
with the Elevator Constructors have been raflected in this analysis.

5.2 Labor Cost Savings Attributed to the Use of a PLA
Labor cost savings estimated for the Project were prepared based upon contract provisions contained in
the proposed PLAs. The potential for economic savings for each contract provision is discussed below.

5.2.1 Industry Fund Payments

The proposed PLA fimits the workers’ pay to base wages and fringe benefit payments as published in
the prevailing wage schedules. This, in turn, will avoid collectively bargained payments, such as
Industry Promotion Funds, which are in excess of those required by/for public works projects. The
iocal agreements provided for this Project have Industry Promotion Fund payments ranging from
$0.00 to $0.33. Based on anticipated labor loadings, savings from this provision are projected to be
approximately $19,100.

5.2.2 Union Apprentice Ratios

The proposed PLA agrees to apprentice ratios equal to or better than those set by the New York State
Department of Labor. This PLA sets apprentice ratios of 3 to 2 or better. The lower apprentice ratio
would assist in encouraging the development of the next generation of craft labor. A reduction in
labor cost also would be realized by maving several of the crafts to this ratio. We have applied this
projection only to union employers {70 percent} and assumed apprentices on average would be in the
second or third year of their apprentice program, representing approximately 70 percent of the wages
earned by journeymen. We have projected that crew sizes large enough to utilize apprentice ratios to
their fullest would represent approximately 20 percent of the projected union labor hours for all
crafts. Based on anticipated labor loadings, it is projected that savings from this provision would be
approximately $117,500.

5.2.3 Non-Union Apprentice Program Participation
A
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The proposed PLA will provide access to a qualified pool of apprentices for non-union contractors
otherwise not available. This provision allows non-union contractors {who do not have state approved
apprentice programs) to obtain qualified apprentices through the referral process and thus lower
overall crew labor cost. We have applied this projection only to non-union employers (30 percent)
and assumed apprentices on average would be in the second or third year of their apprentice
program, representing approximately 70 percent of the wages earned by journeymen. We have
projected that crew sizes large enough to utilize apprentice ratios to their fullest would represent
approximately 20 percent of the projected non-union labor hours for ali crafts and would also
implement an apprentice ratio of 3 to 2 or better. Based on anticipated labor loadings, it is projected
that savings from this provision would be approximately $152,000.

5.2.4 Guaranteed Pay

The proposed PLA eliminates guaranteed pay in its entirety and replaces it with a travel allowance
equivalent to two hour's pay. Standardizing this provision for all trades and assuming three events for
the duration of the Project results in an estimated savings of $17,100.

5.2.5 Holiday Pay

The proposed PLA eliminates the requirement of holiday pay for the Carpenters (Heavy & Highway},
Laborers (Heavy & Highway) and Operating Engineers (all]. Our analysis assumes a total of 11
applicable holidays for the duration of the Project. Our analysis also assumes that Project work will
not be performed between the Christmas and New Year’s Day holidays; therefore, they were excluded
fram the savings calculations. it should also be noted that current agreements do not identify either
Martin Luther King Day or Juneteenth and thus do not impact savings estimates, however, as
agreements evolve these should be included in the no pay terms. The total estimated savings available
is $43,100.

5.2.6 Off-Site Fabrication

The proposed PLA limits off-site work subject to prevailing wage and union agreements to that work
currently defined by Section 222 or that specifically covered by a CBA. This would allow for some work
to be performed off-site and not be subject to prevailing wage rate requirements. Our analysis
projects that this offsite work would be applicable to five percent of the total craft hours for the
Carpenters and Sheet Metal Workers, and two percent of the total craft hours for the Electrical
Workers, Iron Workers, and Plumbers & Steamfitters. The offsite work performed by these crafts is
estimated to reduce costs by 20 percent. The estimated savings by limiting restrictions on offsite
fabrication is projected to be $41,500.

5.2.7 Work Break Time Reduction

The proposed PLA eliminates the daily ritual of an organized work break to which Union workers are
entitled. While each worker would be allowed to have a coffee container near their work area and
take a brief break, an increase in productivity would be realized when workers do not leave the work
area. We estimate that this practice would increase productivity for each worker each day by five
minutes. Qur analysis projects that reducing the duration of downtime every day for every worker on
site by five minutes would result in a savings of approximately $91,700.
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5.2.8 Wage Concessions
The proposed PLA allows for a wage concession through the reclassification of all site work outside of
the new buildings from Heavy & Highway to Building rate. This type of concession could result in wage
and benefit rate reductions for the Bricklayers, Carpenters, Laborers, Operating Engineers, and
Teamsters. As this savings provision is applicable to all workers at the site regardless of union
affiliation, the estimated savings by reclassifying the work is projected to be $122,800.

5.2.9 Management Rights/lurisdictional Requirements

The PLA contains very strong Management Rights language whereby management retains full and
exclusive authority for the management of the aperation including the hiring, promotion, transfer,
tayoff, discipline, or discharge for just cause of employees, the selection of foremen, the assignment
and scheduling of work, the promulgation of reasonable work rules, the requirements for overtime
and the number and identity of employees engaged in the work. Such language coupled with no strike
clauses and uniform dispute resolution procedures, which prevent work disruption while disputes are
resolved, provide significant efficiencies in the workforce.

For large or complex projects with high labor loadings, savings of two percent of the project costs
from these clearly established management rights are typically realized. For smaller or less complex
projects with moderate schedules and less intense labor loadings, these advantages are reduced to
0.5 percent.

Further adjustments are made to small projects when considering the effect of jurisdictional
restrictions. In an open shop environment, workers would be allowed to perform the work of more
than one trade over the work day. While prevailing wage requirements would dictate that they must
be compensated for the work of each trade in accordance with the applicable schedule in effect for
that trade, they would still be allowed to perform the differing tasks. Union agreements and, by their
nature, PLAs would restrict the work of the governing trade, thereby prohibiting crossover to take
place. The crossover of individual workers from one trade activity to another in a single day's work is
more frequent on smaller, less intense projects. This practice also occurs more frequently in the
general building construction trades than in other crafts.

A strong management rights clause in @ PLA could provide additional value given the need to
coordinate the efforts of multiple labor ¢rafts in a very efficient manner. We anticipate a 0.25 percent
cost advantage for enhanced management rights language offered by the use of the proposed PLA.
Savings are projected to be $149,200.

5.2.10 Shift Work

In negotiations for this agreement the trades have refused to agree to any concession on the
premiums for second or third shift. Previous agreements in the region have agreed to such
concessions. The proposed PLA does not reduce applicable shift premiums but does agree to require
full eight-hour shifts when working a second or a third shift. Based on the anticipated scope of the
Project, it is anticipated that a contractor will utilize a multiple shift schedule on a very limited basis
to limit disruptions to the Zoo during normal operating hours. This analysis assumes five percent of
the total project hours would be conducted on a multiple shift schedule. Of that, approximately 40
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percent would be conducted on a second shift. Based upon this assessment, limited savings would
result to this Project and are not reflected here.

5.2.12 Contract Duration/Expiration Date

A PLA could prohibit strikes and lock-outs or other job actions for the duration of the agreement. This
would avoid the potential for work stoppages or picketing that would trigger the two-minute ruling
resulting from wage and benefit negotiation at the end of each craft’s local area agreement. It would
also ensure uninterrupted project completion. While there is value implied by the security this term
would provide which is reflected in the management rights assessment above, no explicit calculation
of savings is made for this report.

5.3 Summary

Based on the projections above, we estimate that the proposed PLA would result in an estimated savings
of $754,000 in direct labor costs or approximately 3.4 percent of the projected total cost of labor for the
Project {estimated at $22,351,100).
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Section 6 -~ Additional Considerations

Use of the proposed PLA offers additional non-economic benefits. These are difficult to precisely quantify
in monetary terms at this time but could nonetheless be significant factors in the overall success of the
Project.

6.1 Labor Stability

Project construction is to occur over 3 34-month period and will be executed using multiple prime
contracts focused on required project specific skill sets. As this Project is located at the Seneca Park Zoo,
the need for careful planning and scheduling and close coordination of a number of contracts and multiple
labor activities is amplified as to not disrupt the visitors or staff or cause unintended stress/harm to the
animals. Should there be any significant disruption to the supply of labor, or job actions over the use of
non-union or non-local labor, the Project could be disrupted and the objective of completing all Project
components on time would be jeopardized.

Prior to the COVID-19 pandemic, the construction spending within the Rochester Region had the potential
for creating an increasingly strained labor market. Given the current levels of unemployment within the
regional construction industry, we assess that the labor market has essentially returned to pre-pandemic
conditions. We would anticipate the labor market will tighten further over the life of the Project given the
current outlook for anticipated construction in the region. Any disruption, while difficult to precisely
quantify, would have an impact to the Project and the ability to complete the Project on time. For projects
with multiple crafts working under multiple contracts/subcontracts, disruptions can result in claims of
delay by individual sub-contractors working on the site who are dependent upon the performance of
other sub-contractors subject to the action. Further, Project administrative costs, such as additional costs
for architecturalfengineering oversight and interim Project financing would be incurred. At a minimum,
an estimated $18,000 to $25,000/month in Project administration and engineering oversight costs would
be expected.

6.2 The "Tag Along Provision”

Key provisions of any Project Labor Agreement include the “Union Recognition and Employment”
provisions, specifically the Union Referral requirement. Commonly referred to as the "Tag Along”
requirement, this provision governs the process of bringing craft workers to the Project. All craft workers
are required to pass through the job referral systems and hiring halls established by the unions. The "Tag
Along” provision specifically allows a contractor who is not signatory to a collective bargaining agreement
to bring his/her own core employees to the Project. The number of core employees brought to the job is
fimited by the agreement on the basis of a percentage of the workforce on the Project, thus typically
increasing the number of workers delivered to the Project by the signatory unions. The proposed PLA
establishes a “Tag Along” requirement of 25 percent, a reasonable requirement given the more significant
demands in other regions of the State, {three union hires followed by one core employee) with special
considerations provided for small, M/WBE, or SDVOB concerns. The “Tag Along” requirements are often
the subject of much debate when considering the application of a PLA. The increased number of workers
delivered to the Project by union hiring halls in exchange for the concessions and resultant economic
savings to the Project as described in Section 5 is, however, the core element of every negotiation.
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6.3 Warkforce Enhancement, Recruiting & Training Programs, M/WBE & SDVOB

Programs

Enhanced workforce diversity and training objectives are other benefits not easily translated into
economic savings. Project specific objectives consistent with County policies and objectives are
anticipated. No specific numerical goals have yet been established, and no unusual staffing requirements
or objectives have been incorporated into the Project. The Project would therefore not benefit from
enhanced language addressing workforce diversity and/or recruitment and training available in the
proposed PLA, however, the proposed PLA would provide access to qualified contractor apprentices who
would otherwise have none. This access is considered a cost-saving benefit.

Minority and Women Owned Business and Service-Disabled Veteran Owned Business participation in the
Project will also be an important objective. An overall numerical goal of approximately 12 percent
Minority and 3 percent Women Owned Business participation, consistent with County policy and
objectives, is anticipated for this Project. A goal of six percent SDVOB participation is also anticipated.
Union affiliation in each of these business sectors in the Rochester Region is not uniform for all crafts or
trades. The proposed PLA incorporates language addressing the unique challenges and needs faced by
M/W/SDVOBE contractors and is considered a benefit.
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Section 7 - Conclusions

7.1 Conclusions

Based upon the terms and conditions contained in the proposed Agreement, the size and scope of the
Project, the proposed schedute and the anticipated mix of craft labor, we conclude that the proposed PLA
would provide Monroe County with measurable economic benefit. We estimate that the proposed PLA
would result in an estimated savings of $754,000 in direct labor costs or approximately 3.4 percent of the
projected total cost of labor for the Project (estimated at $22,351,100).

Non-quantifiable benefits would also be available through the use of the proposed PLA include:

1} avoiding the costly delays of potential strikes, slowdowns, walkouts, picketing and other
disruptions arising from work disputes and promoting labor harmony and peace for the duration
of the Project;

2) standardizing the terms and conditions governing the employment of labor on the Project;

3) providing comprehensive and standardized mechanisms for the settlement of work disputes,
including those relating to jurisdiction;

4) ensuring a more reliable source of skilled and experienced labor in an increasingly tightening labor
market potentially enhancing the ability to meet required workfarce participation goals;

S) potentially enhancing M/WBE and SDVOB participation; and

6) avoiding favoritism, fraud and/or corruption by ensuring availability of the benefits of the PLA to
all successful bidders regardless of union/non-union status or the status of their employees.

In summary, based upon our experience, the use of the proposed PLA would promote a number of
Monroe County’s stated objectives, including the prudent use of public funds and avoiding favoritism,
fraud and/or corruption. Seeler Engineering, P.C., recommends that the County authorize the use of the
proposed PLA for the New Entry and Tropics Building Project.
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New Entry and Tropics Building Table 1 Due Diligence Study

Seneca Park Zoo

Labor Unions Representing the Construction Industry in Monroe County

Craft Local Union Number

Bricklayers 3
Carpenters
Cement Masons 111
Electrical Workers
Elevator Constructors 27
Glaziers 4
Heat & Frost Insulators 26
iron Workers 33
Laborers 435
Millwrights 1163
Operating Engineers 158

I

Painters

Plasterers 9

Roofers 22
Sheet Metal Workers 46

Sprinkler Fitters 669
- Teamsters.

Monroe County






New Entry and Tropics Building Table 2 Due Diligence Study

Seneca Park Zoo

Total Labor Breakdown by Craft

Craft Hours per Craft

Bricklayers - Building 12,914
Bricklayers - H&H

Carpenters - Bullding 65,019
Carpenters - H&H

Carpenters - Pile Driver 2,103

Electrical Workers 33,071
Elevator Constructors.
Glaziers 22,373

Laborers - H&H 16,508
Millwrights 0
Operating Engineers - Building 19,485

Operating Engineers - H&H

Operating Engineers - Tech 1,880

Plasterers 0

Roofers 7,598

~ Sheet Metal Workers

Sprinkler Fitters 3,547

Teamsters - Buliding

Teamsters - H&H 677

Total 334,088

Monroe County
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New Entry and Tropics Bullding Appendix B

Due Diligence Study

Seneca Park Zoo Cost Breakdown Monroe County
Project Description Construction Cost
New Building AR E |

Division 3 - Concrete $ 6,153,013
Division 4 - Masonry $ 1,782,673
Division 5 - Metals $ 6,273,671
Division 6 - Wood and Plastics $ 412,442
Division 7 - Thermal & Moisture Protection $ 5,032,129
Division 8 - Openings $ 6,498,407 |
Division 9 - Finishes ] 2,706,808
Divislon 10 - Specialties $ 1,545,094
Division 11 - Equipment $ 285,703
Division 12 - Furnishings $ 101,771
Division 13 - Special Construction $ 14,679,676
Division 14 - Conveying $ _ 585,010
Division 21 - Fire Protection S 704,444
Division 22 - Plumbing $ 2,208,651
Division 23 - HVAC $ 17,898,783
Division 26 - Electrical $ 6,776,214
Division 32 - Site Improvements S 782,281
Division 46 - Life Support Systems {LSS) $ 4,081,467
Sita
Division 31 - Earthwork $ 3,175,579
Division 32 - Site Improvements $ 2,469,658
Division 33 - Site Utilities $ 1,123,722

Total 5 85,277,195
Contingencies/Direct Costs
GC General Conditions *Included Above
GC Overhead and Profit *Included Above
Design Contingency
Bid Contingency *included Above
Escalation to Midpoint *Included Above
Contingencies/Direct Costs Total $ -
2026 Total Construction Cost $ 85,277,195

Seneca Park Zoo Rev 4 2026-04-22
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New Entry and Tropics Building Appendix C Due Ditigence Study

Seneca Park Zoo Summary Monroe County
Item No. Provision Savings

1 Industry Funds S 19,100
2 Union Apprentice Ratios $ 117,500
3 Non-Union Apprentice Program % 152,000
4 Guaranteed Pay $ 17,100
5 No Holiday Pay $ 43,100
6 Offsite Fabrication S 41,500
7 Work Break Time Reduction § 91,700
8 Wage Concessions s 122,800

9 Management Rights $ 149,200 |
Total Savings $ 754,000
Total Labor Cost  § 22,351,100

Total Savings Percentage 3.4%

Total Construction Cost % 85,277,200

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Industry Funds Due Diligence Study
Seneca Park Zoo Appendix C Monroe County
Assumptions:
- Maximum Fund Contribution $0.29/hr.
- Minimum Fund Contribution $0.00/hr,
- Maximum Savings $27,337
- Total Savings $19,136
Craft Total Hours Industry Contribution Total Cost
Bricklayers - Building 12,914 $ 025 S 3,229
Bricklayers - H&H 204 S 029 § 59
Carpenters - Building 65,019 $ 014 $ 9,103
Carpenters - H&H 493 ] -5 -
Carpenters - Pile Driver 2,103 $ S .
Cement Masons 1,194 $ - 8 -
Electrical Workers 33,0711 $ 033 $ 10,913
Elevator Constructors 1,012 ] - $ -
Glaziers 22,373 $ 010 $ 2,237
Heat & Frost Insulators 10,300 3 - $ -
fron Workers 34,657 $ ARG -
Laborers - Building 27,222 S -8 .
'Laborers - H&H 16,508 5 o -
Operating Engineers - Building 19,485 $ s S :
Operating Engineers - H&H 5,223 $ 550 H 5
Operating Engineers - Tech 1,880 S 025 $ 470
Painters 8,779 $ 005 $ 439
Plumbers & Steamfitters 42,455 $ - $ -
Roofers 7,598 $ RS S 2
Sheet Metal Workers 16,560 $ - $ -
Sprinkier Fitters 3,547 S 025 $ 887
Teamsters - Building 814 $ - %
Teamsters - H&H 677 $ 54 "H £l
Total 334,088 $ 27,337
Union Participation 70%
Total Savings through the Elimination of Industry Funds | $ 19,136 |

Seneca Park Zoo Rev 4 2026-04-22




New Entry and Tropics Building Union Apprentice Ratlos Due Diligence Study
Seneca Park Zoo Appendix C Monroe County
Assumptions:

- Apprentice ratios per individual craft Collective Bargaining Agreement {CBA)

- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total union hours
- Savings based on standardizing on ratios of 3:2 or better

Labor Cost Using Apprentice Ratlos Per CBA

Craft Journeymen Apprentice Average Union Total
Package Package Package Hours Cost

Bricklayers - 8ullding $ §5.25 § 4894 4 1 5 6199 9,040 $ 560,359
Bricklayers - H&H S 6520 § §237 5 1 § 63.06 143 $ 9,005
Carpenters - Bullding $ 58,58 § 3658 2 1 $ 5125 45513 5 2,332,420
Carpenters - H&H $ 66.58 & 4722 3 1t § 6174 345 $ 21,307
Carpenters - Pile Driver § 7092 $ 4935 3 1 $ 6553 1472 $ 96462
Cement Masons s 6499 $ 4868 3 1 $ 6091 836 S 50,911
Electrical Workers $ 7716 § 6288 3 2 § 7145 23,150 $ 1,653,995
Elevator Constructors $ 10525 § 8568 1 1 $ 9546 708 $ 5
Glazlers $ 6380 § 4530 3 1 $ 5918 15661 $ 926,746
Heat & Frost Insulators s 6587 $ 5229 3 1 $ 6248 7,210 S 450,448
Iron Workers $ 6844 $ 4533 4 1 $ 6382 24260 $ 1548218
Laborers - Building $ 5662 $ 4207 3 1 $ 5298 19,055 $ 1,009,603
Laborers - H&H 5 6046 $ 4528 3 1 5 5667 11,556 5 654,798
Operating Engineers - Building $ 79.04 S 6610 3 1 $ 7580 13,640 § 1,033,935
Operating Engineers - H&H $ 9141 $5 7480 3 1 $§ 8726 3,656 § 319,018
Operating Engineers - Tech 3 7882 § 6422 3 1 $§ 7517 1,316 s 98,923
Painters $ 5509 $ 2625 3 1 5 A7.88 6,145 S 294237
Plumbers & Steamfitters $ 7274 §  S0.6% 4 1 $§ 6832 29,719  § 2,030,427
Roofers $ 6230 $ 4327 2 1 § 5596 5,319 $ 297,611
Sheet Metal Workers $ 7174 § 4960 3 1 $ 6621 11,592 § 767,448
Sprinkler Fitters $ 7447 § 5368 2 1 $ 6754 2483 $ 167,695
Teamsters - Building S 59.16 $ - 10 % 5916 570 S 33700
Teamstars - H&H $ 5916 $ - 10 % 5916 414 S 28036

Total 233,862 $14,385,314

Seneca Park Zoo Rev 4 2026-08-22



New Entry and Tropics Building Union Apprentice Ratios Due Diligence Study
Seneca Park Zoo Appendix C Monroe County
Assumptions:

- Apprentice ratios per individual craft Collective Bargaining Agreement (CBA)

- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total union hours

- Savings based on standardizing on ratios of 3:2 or better

Labor Cost Using Apprentice Ratios of 3:2 or Better

Craft Journeymen Apprentice i A Average Union Total

Package  Package Package Hours Cost
Bricklayers - Building $ 6525 § 4894 3 2 § 5873 9,040 $ 530,871
Bricklayers - H&H S 6520 § 5237 3 2 § 60.07 143 S 8,578
Carpenters - Bullding $ 58.58 & 3658 3 2 $ 4978 45513 S 2,265,670
Carpenters - H&H $ 6658 S 47.22 3 2 § 58.84 345 S 20,305
Carpenters - Pile Driver $ 70892 $§ 4935 3 2 $ 6229 1472 5 91,698
Cement Masons 3 6499 § 48.68 3 2 § 58.47 836 $ 48,866
Electrical Workers $ 7716 5§ 6288 3 2 $§ 7145 23,150 5 1,653,995
Elevator Constructors $ 10525 § 8568 1 1 § 9546 708 3 -
Glaziers $ 6380 5 4530 3 2 $ 5640 15661 5 883,286
Heat & Frost Insulators $ 65.87 § 5229 3 2 $ 6044 7,210 S 435,764
Iron Workers $ 68.44 ¢ 4533 3 2 § 5920 24,260 S$ 1,436,089
Laborers - Building $ 56.62 $ 4207 3 2 $§ 5080 19,055 $ 968,014
Laborers - H&H $ 6046 $ 4528 3 2 $ 5439 11,556 & 628,486
Operating Engineers - Building $ 79.04 § 66.10 3 2 5 73.86 13,640 5 1,007,457
Operating Engineers - H&H $ 9141 § 7480 3 2 $ 8476 3656 S5 309,907
Operating Engineers - Tech $ 7882 § 6422 3 2 § 7298 1,316 $ 95,041
Painters § 5509 $§ 2625 3 2 & 4355 6145 § 267,652
Plumbers & Steamfitters $ 7274 S 5065 3 2 $ 63.90 29,719 $ 1,899,131
Roofers $ 6230 § 4327 3 2 $ 5469 5319 5 290,864
Sheet Metal Workers $ 7174 $ 4960 3 2 § 6288 11,592 5 728951
Sprinkler Fitters $ 7447 § 5368 3 2 § 6615 2483 S 164,254
Teamsters - Bullding $ 59.16 % - 10 % 5916 570 $ 33709
Teamsters - H&H 5 59.16 5 - 1.0 5 5916 474 $ 28,036
Total 233,862 $13,797,625

Utilization Based on Site Activity 20%

Total Savings through the Implementation of Apprentice Ratios of 3:2 or Better

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Non-Union Apprentice Program Due Diligence Study
Seneca Park Zoo Appendix C Monroe County
Assumptions:

- Crew sizes large enough to utilize apprentice ratios Is estimated to be 20 percent of the total non-union hours

- Savings based on standardizing on ratios of 3:2 or better

Non-Union Labor Cost Using No Apprentices

Craft lourneymen Apprentice ’ Average Non-Union Total
PadEE Pa:lg!e Packa!e_ Hours Cost

Bricklayers - Bullding S 6525 $ 4894 3 0 $ 6525 3874 5 252,792
Bricklayers - H&H S 65.20 § 5237 3 0 $§ 6520 61 $ 3,990
Carpenters - Building $ 5858 ¢ 3658 3 0 $ 5858 19506 $ 1,142,644
Carpenters - H&H S 66.58 $ 47.22 3 0 § 66.58 148 5 9,847
Carpenters - Pile Driver $§ 7092 § 4935 3 0 § 7092 631 & 44,743
Cement Masons $ 6499 § 4868 3 0 $ 6499 358 S 23,279
{Electrical Workers $ 7716 § 6288 3 0 5 7716 9921 § 765552
Elevator Constructors $ 10525 $ 8568 3 0 $ 105.25 304 $ -
Glaziers $ 6380 $ 4530 3 0 $ 6380 6712 $ 428219
Heat & Frost Insulators $ 65.87 $ 5229 3 0 $§ 6587 3,050 $ 203,538
Iron Workers $§ 6844 $§ 4533 3 0 $ 6844 10397 § 711,578
Laborers - Building S $6.62 S 4207 3 0 5§ 56.62 8,167 $ 462,393
taborers - H&H $ 60.46 3 4528 3 0 S 6046 4,952 $ 299,422
Operating Engineers - Building $ 7904 § 6610 3 0 $ 7904 5846 5 462,028
Operating Engineers - H&H 5 9141 § 7480 3 0 & 914 1,567 s 143,230
Operating Engineers - Tech $ 7882 § 6422 3 0 5 78.82 564 S 44,454
Painters $ 5509 $ 2625 3 0 $ 5509 2634 5 145,091
Plumbers & Steamfitters S 7274 § 5065 3 0 $ 7274 12,737 & 926,453
Roofers § 6230 $ 4327 3 0 § 6230 2279 $ 142,007
Sheet Metal Workers $ 7174 S 4960 3 0 $§ 7174 4,968 $ 356,404
Sprinkler Fitters $ 7447 ¢ 5368 3 0 $ 7447 1064 S 79,244
Teamsters - Building s 59.16 $ - 30 % 5916 244 $ 14,847
Teamsters - H&H $ 59.16 5 = 30 %5 5916 203 $ 12,015

Total 100,226 $ 6,673,371

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Non-Union Apprentice Program Due Diligence Study
Seneca Park Zoo Appendix C Monroe County
Assumptions:

- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total non-union hours
- Savings based on standardizing on ratios of 3:2 or better

Non-Union Labor Cost Using Apprentice Ratlos of 3:2 or Better

Craft Jourmeymen Apprentice Average Non-Union Total

Package Package Package Hours Cost
fBricklayers - Building § 6525 $ 4894 3 2 5 5873 3874 § 227,516
Bricklayers - H&H $ 6520 § 5237 3 2 $§ 6007 61 $ 3,676
Carpenters - Building $ 5858 5 3658 3 2 $ 4978 19506 5 971,002
Carpenters - H&H $ 66.58 § 47.22 3 2 § 5884 148 $ 8,702
Carpenters - Pile Driver $ 7092 $ 4935 3 2 S 6220 631 5 39,299
Cement Masons $ 6499 § 4868 3 2 § 58.47 358 S 20,943
Electrical Workers $ 7716 § 6288 3 2 § 7145 9921 § 708,855
Elevator Constructors $ 10525 $ 8568 3 2 $ 9742 304 $ i
Glaziers $ 6380 $ 4530 3 2 $ 5640 6712 $ 378,551
Heat & Frost Insulators $ 6587 $§ 5229 3 2 $ 6044 3,090 5 186,756
fran Workers $§ 6844 § 4533 3 2 § 5920 10397 § 615467
Laborers - Building $ 5662 $ 4207 3 2 $ S0.80 8,167 5 414,863
Laborers - H&H $ 6046 $ 4528 3 2 $ 5439 4952 $ 269,351
Operating Engineers - Building s 79.04 § 66.10 3 2 $§ 73.86 5,846 $ 431,767
Operating Engineers - H&H $ 9141 § 7480 3 2 $ 8476 1,567 5 132,817
Operating Engineers - Tech $ 7882 $ 64.22 3 2 & 7298 564 $ 41,160
Painters $ 5509 § 2625 3 2 § 4355 2,634 5 114,708
Plumbers & Steamfitters $ 7274 § s065 3 2 $ 6390 12737 $ 813913
IRoofers $ 6230 § 4327 3 2 $ 5469 2,279 § 124,656
Sheet Metal Workers $ 7174 $ 4960 3 2 5 6288 4968 $ 312,408
Sprinkler Fitters $ 7447 & 5368 3 2 $§ 6615 1064 5 70,394
Teamsters - Building $ 59.16 $ - 10 $ 5916 244 $ 14,047
Teamsters - H&H S 59.16 5 o 10 % 59.16 203 S 12,015
Total 100,226 $ 5,913,268

Utilization Based on Site Activity 20%

Total Savings for Non-Union Labor Using Apprentices

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Guaranteed Pay Due Diligence Study
Seneca Park Zoo Appendix C Monroe County

Assumptions:

- Assume one (1) event per year, Three (3} events total for the duration of the Project
- Based on the number of workers on site per week

- Only eight (8) hours of 24 guaranteed unworked

- *lron Workers are compensated at $80.00 ($40.00/hr)

Revised Pay Hours 2
Number of Events 3
Rates & Rates Workers per Guaranteed

Craf Benefits Only Week Pay [Hrs} Total Savings
Bricklayers - Building $ 65.25 § 35.81 5 2 5 883 |
Bricklayers - H&H S 6520 S 38.63 2 2 5 319
Carpenters - Building $ 58.58 % 3423 12 2 s 1,753
Carpenters - H&H $ 66.58 § 39.42 2 2 $ 326
Carpenters - Pile Driver s 7092 5 4141 5 2 $ 885
Cement Masons S 64.99 $ 35.81 3 2 $ 525
Electrical Workers $ 77.16 § 44.30 7 2 $ 1,380
Elevator Constructors $ 105.25 S 61.52 3 2 $ 7
Glaziers $ 6380 $ 31.05 6 2 $ 1,179
Heat & Frost Insulators $ 65.87 $ 40.26 4 0 $ .
liron Workers* $ 4000 $ 3575 7 2 $ 179
Laborers - Building $ 56.62 5 32.45 6 2 ) 870
Laborers - H&H $ 60.46 $ 34.91 4 2 $ 613
Operating Engineers - Building S 79.04 § 43.14 4 2 $ 862
Operating Englneers - H&H $ 9141 § 55.38 3 2 $ 649
Operating Engineers - Tech $ 7882 S 48.67 2 2 5 362
Painters $ 55.09 $ 28.50 4 2 $ 638
Plumbers & Steamfitters $ 7274 § 42.68 8 2 5 1,443
Roofers $ 62.30 $ 34.10 4 2 $ 677
Sheet Metal Workers $ 7174 3 43.01 4 2 $ 690
Sprinkler Fitters $ 74.47 § 45.06 4 4 5 2,493
Teamsters - Building $ $9.16 $ 31.39 1 2 $ 167
Teamsters - H&H S 59.16 $ 31.39 1 2 5 167

Total $ 17,058

Total Savings through the Reduction of Guaranteed Pay

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building
Seneca Park Zoo

Assumptions:

No Hollday Pay Due Diligence Study

Appendix €

- Based on the number of workers on site for each observed holiday

- Assume project site planned shutdown on Christmas/New Years week (no pay obligation)
- Martin Luther King Day and Juneteenth not included in the analysis as they are not addressed in current CBAs
- Assume no survey work scheduled for the week of a holiday {no pay obligation}

Monroe County

Number of Holidays | 11 ]
Workers per Holiday Total

o Rates Week Pay {Hrs) Savings
Bricklayers - Building $ 35.81 5 0l $ -
Bricklayers - H&H $ 38.63 2 0 $ -
Carpenters - Building $ 34.23 12 0 $ -
Carpenters - H&H $ 39.42 2 8 $ 1,261
Carpenters - Pile Driver $ 41.41 5 8 $ 18,220
Cement Masons ) 35.81 3 0 $ -
Electrical Workers $ 44.30 7 0 $ -
Elevator Constructors $ 61.52 3 8 5 -
Glaziers $ 31.05 6 0 £ -
Heat & Frost Insulators $ 40.26 4 0 $ -
iron Workers $ '35.75 7 0 $ .
Laborers - Building $ 3245 6 0 $ -
Laborers - H&H $ 34.91 4 8 $ 12,288
Operating Engineers - Building $ 43.14 4 8 3 15,185
{Operating Engineers - H&H $ 55.38 3 8 $ 14,620
Operating Engineers - Tech $ 48,67 2 8 S -
Painters 3 28.50 4 (] $ -
Plumbers & Steamfitters 5 42.68 8 0 $ -
Roofers $ 34.10 4 0 $ -
Sheet Metal Workers 3 43.01 4 0 3 -
Sprinkler Fitters $ 45.06 4 ) $ -
Teamsters - Building S 31.39 1 0 5 -
Teamsters - H&H s 31.39 Ll 0 $ -

Total $ 61,576

Union Participation 70%
Total Savings through the Elimination of Holiday Pay | 5 43,103 |

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Offsite Fabrication Due Diligence Study
Seneca Park Zoo Appendix C Monroe County

Assumptions:
- Offsite fabrication would result in a 20% cost reduction
- Offsite fabrication only applies to the following crafis:
Carpenters (5% of total hours)
Electrical Workers (2% of total hours)
Iron Workers {2% of total hours)
Plumbers & Steamfitters (2% of total hours)
Sheet Metal Workers (5% of total hours)

Rates & Project Offsite Cost

— Benefits Hours Work Reduction Total Savings
iBricklayers - Building $ 65.25 12,914 0% 20% $ .
Bricklayers - H&H ) 65.20 204 0% 20% $ -
Corpenters - Building § 5858 65,019 2% 20% $ 15,235
Carpenters - H&H $ 66.58 493 2% 20% $ 131
Carpenters “pile Driver $ 7092 2103 0% 0% S -
Cement Masons 5 64.99 1,194 0% 20% $ -
Electrical Workers §7 7716 330N 2% 20% $ 10,207
Elevator Constructors $ 10528 1,012 0% 20% $ -
Glaziers $ 63.80 22373 0% 20% $ -
Heat & Frost Insulators s 65.87 10,300 0% 20% $ -
Iron Workers S 68.44 34,657 2% 20% $ 9,483
Laborers - Building s 56.62 27,222 0% 20% ] -
Laborers - H&H $ 6046 16,508 0% 20% $ -
Operating Engineers - Building $ 79.04 19,485 0% 20% S -
Operating Engineers - H&H $ 9141 5223 0% 20% $ .
Operating Engineers - Tech S 78.82 1,380 0% 20% $ -
Painters $ 55.09 8,779 0% 20% $ :
Plumbers & Steamfitters $ 72.74 42,455 2% 20% $ 12,353
Roofers $ 6230 7,598 0% 20% $ -
Sheet Metal Workers $ 71.74 16,560 5% 20% $ 11,880
Sprinkler Fitters $ 74.47 3,547 0% 20% $ .
Teamsters - Building $ 59.16 814 0% 20% $ .
Teamsters - H&H $ $9.16 677 0% 20% § -

Total 334,088 S 59,294

Union Participation 70%

Total Savings through the Use of Offsite Fabrication 41,506

Seneca Park 2oo Rev 4 2026-04 22



New Entry and Tropics Building Work Break Time Reduction Due Diligence Study
Seneca Park Zoo Appendix C Monroe County

Assumptions:
- Savings assumed by reducing one (1) work break by approximately five {5) minutes per day per employee

Union Project Workers per  Estimated

T i
Rates Hours Da otel Sy ngs

Operating Enginee
Operating Engmeers - Tech

Teamsters - Building :
Total 334, 088 $ 131,039
Union Participation 70%
Total Savings through the Reduction of Work Breaks

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Wage Concessions Due Diligence Study
Seneca Park Zoo Appendix C Monroe County
Assumptions:

- Assume all craft hous with Heavy & Highway classification be reclassified as Building

- All reclassifed work subject to Building rates only

Craft Project Union Conession  Labor Cost  Labor Cost Total

Hours Rates Rates {w/o Con.) {w/ Con.) Savings

Bricklayers - Building 12914 5 3581 § 3581 $ 462450 $ 462,450 S -
Bricklayers - H&H 204  $  38.63 S 35.81 s 7,881 § 7,305 $ 575
Carpenters - Building, 65019 § 3423 $ 3423 $ 2225600 $ 2,225600 S -
Carpenters - H&H 493 $ 3942 & 3423 $ 19,434 $ 16, 875 $ 2,559
Carpenters - Pile Driver 7721030 5 a1a1 § 3423 § 87085 $ 71,986 $ 15100
Cement Masons 1,194 § 35.81 $ 3581 § 42 757§ 42,757 $ S
iElectrical Workers | 33071 § aa30 5 4430 $ 1,465045 § 1465045 $ -
Elevator Constructors 1,012 $ 6152 $ 6152 $ 62, 258 $ 62,258 ) S
Glaziers| 223730 § 3105 $ 3105 $ 694,682 § 694,682 $ -
Heat& Frost Insulators 10,300 5 40.26 $ 40.26 S 14 678 S 414 678_ ] -
ronWorkers| 34657 § 3575 § 3575 §$ 1238988 $ 1238988 $ -
Laborers - Building_ 27,222 $ 3245 § 3245 $ 883354 $ 883,354 $ -
taborers-H&H 15508 $ 3491 § 3245 § 576294 § 535685 S 40610
Operating Engmeers Bunldlng 19,485 $ 4314 $ 43.14 5 840,583 5 840,583 § :
Operating Engineers- H&K 5223 ¢ 5538 § 4314 % 289,250 $ 225320 S 63,930
Operating Engineers - Tech 1,880 $ 4867 S 4867 5 91,500 $ 91,500 $ -
Painters 8779 $§ 2850 $ 2850 § 250202 § 250,202 $ -
Plumbers&Steamfltters 42,455 S5 4268 § 42.68 $ 1,811,979 “5 1,811,979 S .
Roofers ; 7598 5 3410 5 3410 S 259092 $ 259,092 S .
Sheet Metal Wo:kers 16560 $ 4301 5 4301 $ 712,246 $ 712,246 $ -
Sprinkler Fitters 3547 S 4506 5 4506 $ 159828 § 159,828 $ -
Teamsters - Building 814 $ 3139 & 313% $ 25551 $ 25551 $ -
Teamsters - H&H 677 5 3139 $ 3139 $§ 21251 $ 21,251 $ -
Total 334,088 $12,641,988 $12,519,215 $ 122,773

Total Savings through the Use of Wage Concessions

Seneca Park Zoo Rev 4 2026-04-22



New Entry and Tropics Building Managements Rights Due Diligence Study
Seneca Park Zoo Appendix C Monroe County

Assumptions:
- 2% for large, long duration, complex projects
- 1% for smaller, shorter duration, less complex projects
- 1/4% to 1/2% savings reduction resulting from jurisdictional restrictions on small projects
- 1/4% to 1/2% savings reduction resulting from efficiencies already available through Design/Build Contracts

Management RI‘hts Sa\rinp Project Project Cost Percent Union Total Savings
0.25% Seneca ParkZoo 5 85,277,195 70% $ 149,235
Total $ 149,235

Total Savings through a Strong Managements Rights Clause | 3 149,235 |

Seneca Park Zoo Rev 4 2026-04-22
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By Legislators Baynes and Maffucci
Intro. No. 237
RESOLUTION NO. 185 OF 2026

AUTHORIZING CONTRACT WITH ENVIRONMENTAL DESIGN & RESEARCH,
LANDSCAPE ARCHITECTURE, ENGINEERING & ENVIRONMENTAL SERVICES, D.P.C.
FOR PROFESSIONAL DESIGN SERVICES FOR CHURCHVILLE PARK MASTER PLAN
UPDATE

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, ot his designee, is hereby authorized to execute a contract
with Environmental Design & Research, Landscape Architecture, Engineering & Environmental Services,
D.P.C,, in the amount of $79,800 for professional design services for the Churchville Park Master Plan Update,
and any amendments necessary to complete the project within the total capital fund(s) appropriation.

Section 2. Funding for this contract, consistent with authorized uses, is included in capital fund
2099 and any capital fund(s) created for the same intended purpose.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Recreation & Education Committee; May 18, 2026 — CV: 7-0
Ways & Means Committee; May 19, 2026 — CV: 9-0
File No. 26-0141
ADOPTION: Date: June 9, 2026 Vote: 28-0
ACTION BY THE COUNTY EXECUTIVE
APPROVED: VETOED:

SIGNATURE: DATE: &/ 15" [ ig8o%

EFFECTIVE DATE OF RESOLUTION: b } 22t




By Legislators Hughes-Smith and Maffucci
Intro. No. 238
RESOLUTION NO. 186 OF 2026
AUTHORIZING CONTRACT WITH ERDMAN, ANTHONY AND ASSOCIATES INC. FOR

PROFESSIONAL DESIGN SERVICES FOR FLEET CENTER ELECTRICAL
IMPROVEMENTS PROJECT

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute a contract
with Erdman Anthony and Associates, Inc., in the amount of $24,750 for professional design services for the
Fleet Center Electrical Improvements project, along with any amendments necessary to complete the project

within the total capirtal fund(s) appropriation.

Section 2. Funding for this contract, consistent with authorized uses, is included in capital fund
2125 and any capital fund(s) created for the same intended purpose.

Section 5. This resolutdon shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Environment & Public Works Committee; May 18, 2026 — CV: 7-0
Ways & Means Committee; May 19, 2026 — CV: 9-0

File No. 26-0142

ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: ___ \/ VETOED:
SIGNATURE: @{ Zg% e pate:_bf i ) 22t

EFFECTIVE DATE OF RESOLUTION: __b } Ly ) e




By Legislators Baynes and Maffucci
Intro. No. 239
RESOLUTION NO. 187 OF 2026

AUTHORIZING CONTRACT WITH CHRISTA CONSTRUCTION, LLC FOR
CONSTRUCTION MANAGEMENT SERVICES FOR MONROE COMMUNITY COLLEGE
DOWNTOWN CAMPUS CAREER CENTER PROJECT

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute a contrace
with Christa Construction, LLC, in the amount of $155,700 for construction management services for the
Monroe Community College Downtown Campus Career Center project, along with any amendments necessary
to complete the project within the total capital fund(s) appropriation.

Section 2. Funding for this contract, consistent with authorized uses, is included in capital fund
2116 and any capital fund(s) created for the same intended purpose.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Recreation & Education Committee; May 18, 2026 — CV: 7-0
Ways & Means Committee; May 19, 2026 — CV: 9-0
File No. 26-0143

ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE
aperovED: _ V. VETOED:
SIGNATURE: DATE: 9/ )5 |zr26

EFFECTIVE DATE OF RESOLUTION: 9/ (57 } 2R e




By Legislators Burgess and Maffucci
Intro. No. 240
RESOLUTION NO. 188 OF 2026

AUTHORIZING CONTRACT WITH POPLI ARCHITECTURE + ENGINEERING & L.,
D.P.C. (DBA POPLI DESIGN GROUP) FOR PROFESSIONAL DESIGN SERVICES FOR JAMES
R. POND REGIONAL TRAFFIC OPERATIONS CENTER REHABILITATION II PROJECT

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute a contract
with Popli Architecture + Engineering & L.S., D.P.C. (DBA Popli Design Group), in the amount of $68,286
for professional design services for the James R. Pond Regional Traffic Operations Center Rehabilitation 1
Project, along with any amendments necessary to complete the project within the total capital fundis)
appropriation.

Section 2. Funding for this contract, consistent with authorized uses, is included in capital fund
2159, and any capital fund(s) created for the same intended purpose.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monreoe
County Charter.

Transportation Committee; May 19, 2026 — CV: 7-0
Ways & Means Committee; May 19, 2026 — CV: 9-0
File No. 26-0144
ADOPTION: Date: June 9, 2026 Vote: 28-0
ACTION BY THE COUNTY EXECUTIVE
APPROVED: VETOED:

SIGNATURE: mzfm pATE: b/ /J’j 2o

EFFECTIVE DATE OF RESOLUTION: éf 5 / 2020




By Legislators Frazier, Blankley, Hughes-Smith, Baynes, Hasman, Burgess, Long, and Maffucci

Intro. No. 241

ADOPTING 2027-2032 CAPITAL IMPROVEMENT PROGRAM
BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The Legislature hereby adopts the proposed 2027-2032 Capital Improvement
Program of the County of Monroe, as submitted by County Executive Adam . Bello, in its entirety.

Section 2. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Planning & Economic Development Committee; May 18, 2026 — CV: 5-0
Intergovernmental Relations Committee; May 18, 2026 — CV: 5-0
Environment & Public Works Committee; May 18, 2026 - CV: 7-0
Recreation & Education Committee; May 18, 2026 — CV: 7-0

Human Services Committee; May 19, 2026 — CV: 9-0

Transportation Committee; May 19, 2026 — CV: 7-0

Public Safety Committee; May 19, 2026 — CV: 10-0

Ways & Means Committee; May 19, 2026 — CV: 9-0

File No. 26-0145
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Planning Board
Monroe County, New York

William Santos
Chairman

March 19, 2026

The Honorable Adam J. Bello
110 County Office Building
39 West Main Street
Rochester, New York 14614

Subject: Proposed 2027-2032 Capital Improvement Program
Dear County Executive Bello:

| am pleased to report that the Monroe County Planning Board completed its review of the
Proposed 2027-2032 Capital Improvement Program (CIP). The County Planning Board held
three Roard meetings and one public hearing during the review of the Proposed CIP. The Board
also prioritized the 2027 Capital Projects (Table 2 of the attached CIP) for possible future
consideration by the County Legislature.

This CIP Is submitted to you in accordance with Section C4-10 of the County Charter and
Section A7-1 of the Administrative Code of Monroe County. The Board strongly urges the
support of this CIP and its implementation. If you have any questions or concerns to share with
the Board, please contact Yixuan Lin, Secretary to the Monroe County Planning Board.

Sincerely,

William R. Santos, Chairman
Monroe County Planning Board

WRS/yl
Attachment: Recommended 2027-2032 Monroe County Capital Improvement Program
xc: Ana Liss, Director, Monroe Co. Dept. of Planning and Development

Patrick Gooch, Sr. Associate Planner, Monroe Co. Dept. of Planning and Development

CityPlace 50 West Main Street Suite | 150 » Rochester, New York 14614
(585) 753-2000 « fax: (585) 753-2002 « wwiv.monroecounty.gov = e-mail: meplanning@monroecounty gov
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2027-2032 Capital Improvement Program Summary

The Monroe County Capital Improvement Program is a six-year plan to guide the County's investment in assets
that promote an economically prosperous, healthy, safe, and enjoyable community. The County Charter and
Administrative Code set forth the process by which the County schedules improvements to, but not limited to
transportation facilities, public safety operations, storm and sanitary sewer infrastructure, and the County Park
System. A summary of the 2027-2032 six-year program is provided in Table 1 on page 4 and 5. A detailed
description of each project is in each department section.

The 2027 Capital Budget

The first year of the six-year Capital Improvement Program is adopted annually by the County Legislature in
December as the capital budget for the ensuing fiscal year. The capital budget is the annual spending plan for
capital improvements. |n accordance with the County Charter, projects in the capital budget are to be reviewed
and ranked by the Monroe County Planning Board based on need in the order of their relative priority.

Financing the County's Projects

The sources of funds for financing the County's capital projects are primarily County revenues, project revenues
state and federal aid, and debt financing. Sometimes, private parties or local governments contribute towards a
portion of project costs. County revenues primarily consist of property and sales taxes. Project revenues are
made up of special district charges (Pure Waters assessments) and enterprise (direct user) fees {Airpont, Solid
Waste, and Monroe Community Hospital). State and federal aid is in the form of grants for specific projects.
Department summary tables designate funding sources as follows: current County operating cash (cc); County
debt (c); spacial district charges (d); district cash (dc); enterprise fees {e); enterprise cash (ec); stale grants (s),
federal grants (f); and private (p).

When using bonds, the County pledges its faith and credit and the repayment of the bonds legally has the first
claim on all the County's general revenues such as property and sales taxes. Bond anticipation notes are issued
by the County 1o borrow funds for the immediate costs of projects for which bonds have been authorized; they
permit the County to delay the issuance of long-term bonds untii state and federal aid is received and the actual
cost of a project to the County is known. The bond anticipation notes then are generally converted to bonds. This
helps the County keep its bonded debt at a minimum. The notes are generally issued for six to twelve months and
may be renewed up to four times for a maximum of five years. Debt financing of capital projects permits
beneficiaries of the facilities to share their cost during the useful life of the facility and allows the County to
undertake several projects immediately rather than delay construction until funds are available from the current
operating budget.

Debt Capacity

In order to control the amount of debt which a county may incur, the New York State Constitution has established
a debt limit equal to 7% of the five-year average full valuation of real property in the county. Debt related to water
facilities improvements and certain other self-supporting items may be excluded from the limit. The economic
realities of the ability to repay borrowed money are, however, more stringent and are independently judged by
rating agencies such as Moody's Investors Service, Inc., Standard & Poor's (S&P) Global Ratings, and Fitch
Ratings. If these agencies judge that the County’s ultimate ability to repay borrowed money has decreased, they
lower the credit rating and the interest rate paid on funds borrowed in the future increases. Thus, it is important to
manage the County's finances so as to maintain a good credit rating. Currently, Monroe County holds an *Aa3’
rating from Moody's Investors Service, Inc. as of October 2024, an "AA” rating from S&P’s Global Ratings as of
June 2023, and an “AA” rating from Fitch Ratings as of November 2024 - all upgrades from the County's previous
ratings.

User Charges

Projects, activilies, and services for which the specific users or beneficiaries to whom the benefits of the service
can be attributed lend themselves to charging user fees. The products and services of the private sector of our
economy are of this nature and are called 'private goods.' To the extent that a capital project has the
characteristics of private goods, it becomes feasible to support an appropriate portion of its debt service and
operating costs through direct charges to those
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2027-2032 Capital Inprovement Program Summary (Cont.)

who benefit from it. This permits the County to offer this service with little or no dependence on general tax
support for the project, allowing more public monies to be allocated to other public services. Projects for the
following are financed primarily by user charges without taxpayer support in Monroe County: the Fraderick
Douglass Greater Rochester International Airport; Monroe Community Hospital; and the Pure Waters and Solid
Waste Divisions of the Monroe County Department of Environmental Services.

Special Assessments

Projects that benefit a specific group of properties can be financed and constructed through special assessment
arrangements. The costs of extending a water or sewer line can be assessed against the abutting properties
rather than charged against the taxpayers as a whole. Special assessments are often paid in installments over a
number of years and cover both the expenditure and the financing. This form of financing is rarely used in Monroe
County.

Sources of Funding Chart 1. Funding Sources

The varicus sources of funding for the ® District
Capital Improvement Program include p SV Cash {dc)
county, district, enterprise, private, state, and R O Bistrict id) 2 6%
federal. Their portion of total funding is Special

summarized in Chart 1 and at the bottom of :’!“-

Table 1. : ; ;‘fs Enterprise
Fiscal Policy and Debt Service Fees (e} 5%
In preparing Monroe County’s Capi_tal Enterprise
Improvement Program, great care is taken to Cash (ec)
ensure sound fiscal management, This is 1%

necessary to assure that the County is able
to finance approved projects as they reach
implementation stage; compliance with the
State constitutional debt limit is maintained,
the County maintains an investment grade
credit rating to minimize the cost of
borrowing funds for capital projects; and the
annual repayment cost for the debt incurred
is kept within reasonabie limits - generally less than 10% of budgeted expenditures - 5o as not to averburden
County taxpayers. Monroe County uses approximately 15% of its State constitutional debt limit. The objective is to
maintain an annual debt service burden that is cleary within the County's ability to pay. In evaluating projects for
inclusion in the CIP, two sets of criteria are used:

O Caunty {c] -

Debt 34% a State (s) 5%

Federal {f)
11%

1. For projects to be funded by state, federal and other aid, or whose local costs will be financed by user

charges, the criteria are:
. the project is needed and appropriate; and
. the project can be financed with aid or user charges and thus not entall a general County budget
charge.
2. For projects to be funded in whole or in part with general County budget funds, the criteria are:
. out of all the projects that need to be done, this project's priority is high enough to be funded, and
O the aggregate annual cost of all approved projects shoutd be kept within reasonable limits so as

not to overburden County taxpayers.

The County Administration’s dabt policy provides that debt shall be issued to finance capital projects where other
funding sources are not iInmediately available. The debt will be structured in the most efficient manner to limit the
impact on the taxpayer and will take payment of existing debt obligations into consideration as well as the total
projected operating cost of the County. The use of cash capital through the operating budget will be utilized on an
increasing basis to reduce the need for borrowing and avoid the associated interest costs. Cash capital will be
used for annually recurring capital
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2027-2032 Capital Improvement Program Summary (Cont.)

improvemant projects; recurring information technology projects; projects with a short useful life; or for other
projects with costs estimated at $100,000 or less as financial and budgetary conditions permit without placing
undue pressures on the taxpayers, Short term notes may be issued for cash flow purposes if needed. All debt
issues will be structured and sold in accordance with sound debt management practices. All debt obligations shall
be issued with the full faith and credit of the County, including obligations of those enterprises and districts for
which user charges and other non-property tax revenue are derived.

Capital Project Operating Cost Impacts

Article VII, Section A7-1, of the Monroe County Administrative Code requires that the Capital Improvement
Program include “... the estimated effect of each capital project upon operating costs of the County.” The
Operating Budget impact {including debt service) is detailed under the heading "Estimated Annual Impact on the
Operating Budget” included in the dascriptions for each project.

Not Tax Supported Debt Service Projections

The overall debt service impacts of the projects to be  Chart 2. Net Tax Supparted Debt Service Estimate
funded in whole or in part

with general County budgat $80M

funds are displayed in Chart $703M  S71AM  $70.1Mm

$67.3M
: _ $11.3M
o e [FHITTE

Dabt thal is offset by $60M ”ﬁﬁm $18.8M
revenues from seifl- Ly mm[
supporting areas - the $21.6 ¢
Airport, Pure Waters, Solid 23.7M
Waste and Monroe >40M )// e
Community Hospital - is not % 7 }
included. $20M sf/"m S45OM cardM  gg % %
These projections are based % V/ 72 y $;3}.7M $27.0M
on numerous assumptions / / / / / “
including future interest $M A A A A A ///.
rates and the actual timing
of project construction. 2027 2028 2029 2030 2031 2032
Deviations in any of the data "W iiDebt Added by Proposed 2027-2032 CIP Projects Authorized but Unissued Debt
from the assumptions used - )

#7 7.0n Existing Debt el Total Projected Debt Serdcy

may materially alter actual
results. Thus, actual results
will vary over time from these projections. The principal assumptions are.

{Net Tax Supported Cost)

. Bonds will bear 5% interest.
. Projected expenditures will occur in the year programmed in the Capital Improvement Program.
. 1t is the County's practice to bond for no more than 20 years.

Monrce County Water Authority (MCWA)

According to the New York Public Authorities Law, Section 1096, Subsection {16-b)(8), MCWA needs to be
included in the Monroe County CIP (the first year of which is the capital budget) if borrowing is required. The Water
Authority program summary is included as an appendix at the end of this document. Their funding amounts are
not included with the County's CiP program funding totals.
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Table 1 - Capital Improvement Program Summary

Program Area Budgst Annual Project Cost 6 Yoars
2027 2028 | 2029 | 2% [ 2m | 200 Total

Department of Information Services

County Cash 2850000  3.000,000{  3.150,000 a300000] 3450000  4.150,000] 19,900,000

Dopartment Total 2060,000)  3,000000]  3,950000]  3,300000]  3.450,000( 4,150,000 19,900,000
Board of Elections

County 100,000| o o ) 0 0 100,000

Departmant Total 100,000 0 o ¢ [ 0 100,000
Health Department - ladical Examinar

County 0 350,000 ) 340,000 0 350000] 1,040,000

Department Total 0 350,000 0 340,000 [ 350,000] 1,040,000
Monroe Community College

County 5,120,000  4.953,000]  1.510,000 2568000 2198000 2020.000] 18,376.000

State 5,120,000 4,953,000 1,510,000 2660000 2198000  2020.000| 18,376,000

Deparimant Total 10,240,000]  9,906,000]  3020000]  5135000] 4392000 4,058,000 36,752,000
Monroe Community Hospital

Enterprise 24a1000] 2092000 2880000 1876,000]  2441000]  2.294.000] 14.004.000

Department Total 2,441,000 2002000  2860000]  1.876000]  2,441,000]  2.294,000] 14,004,000
Monroe County Library Syatem

County 0 280,000 0 0 0 o 280,000

County Cash 210,000 220,000 230,000 240,000 250,000 280,000 1,410,000

Department Total 210,000 500,000 230,000 240,000 260,000 260000 1,690,000
Department of Aviation

Enterprise 700,000 1,200,000 285000  2150000] 1075000 1825000]  7,035.000

State 700.000 200,000 285,000 150,000 175,000 125,000 1,635,000

Federal 15100000] a3800000] 6630000 27c0000] 6150000  7.250.000|  41,430.000

Depastment Total 16,500,000] 5,000,600 7,200,000 5,000,000]  7.400,000|  9,000,000) 50,100,000
Department of Environmental Services - Division of Pure Waters

District 78.650.000] 20,750,000] 19.500000] 28.600000] 19.400000] 10,250.000] 127,150,000

District Cash 5050000] 51500000 5,350,000 5900000]  5.050,000]  5550,000) 32,850,000

Depariment Total 33.700,000]  25,900,000] 24,850,000 34500000 25,3%0,000] 158000000 160,900,000
Department of Environmental Services - Engineering and Facilities Management

County 7425000 5650000 6.475000[ 14.000000] 5750000]  4.000,000] 43.000.000

State 200,000 o 0 200,000 0 o 400,000

Depariment Total 7628.000] seso000]  6,175.000] 14200000  £750,000{  4,000,000) 43,400,000
Department of Environmantal Services - Solid Waste

Enterpnse [} 0 [} 800,000 3,200,000 1,000,000 5,000,000

Enterprise Cash 500,000 500,000 500,000 500,000 500,000 500,000] 3,000,000

Department Total 500,000 00,000 500,0001 1,300,000  3,700,000]  1,500.000| 8,000,000
Depariment of Parks

County 2225000] 1,425,000 775,000 500,000 500,000 o] s.425,000|

County Cash 1,225,000 775,000 1,025,000 825,000 1,025,000 825,000)  5.700.000]

Departmant Total 3.480,000] 2,200,000 1,800,000 1,325,000 4,525,000 825,000]  11,125,000|
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Table 1 - Capital Improvement Program Summary (Cont.)

Program Area Budget Annual Project Cost 6 Years
2027 2088 | 202 | 2030 | 203 | 2032 Total
Departmant of Parks - Seneca Park Zoo
County 550,000 ] 850,000 ] 768,000 1.968,000
Department Total 550,000 [} 650,000 768,000 1,066,000
Department of Transportation - Highways and Bridges
County 12.825.000] 10,935,000 5,874,000 11135000 2,166,000 8.410000| 52,345,000
County Cash 3,410,000 3,410,000 2,510,000 3 510,000 3,610,000 3610000  21.080.000
State 983,000 197,000 255,000 [ 1,580,000 0 3,015,000
Federal 5,237,000 1,041,000 1,362,000 o 8,424,000 o| 16.084,000
Department Total 23455000 18,683,000 11,001,000 14845000 15,780,000 12,020,000 92,484,000
Depariment of Transportation - Traffic Engineerin
County [ 2,285,000 170,000 o 385,000 180,000 3,000,000
County Cash 1,750,000 1,800,000 1,850,000 1.800,000 1,650,000 2,000000]  11.250.000
Department Total 1,750,000 4,095,000 2,020,000 1,900,000 2,306,000 2,180,000 14,280,000
Department of Public Safety
County 4,865,000  3.110.000 2.250,000( 12.585000] 12,076,000 5,600.000] 40 580.000
County Cash 500,000 710,000 720,000 730.000 840,000 550,000 4,050,000
Departmant Total 5,185,000 3,820,000 2,970,000] 13,315,000 12,910,000 8,450,000 44,630,000
Monroe County Office of the Sheriff
County 4425000  2.050,000 0 350,000 1,800,000 0 9 425,000
County Cash 1,850,000 2,075,000 2,200,000 2.325,000 2,450,000 2,100000] 13,100,000
State 150,000 0 ] 0 0 [ 150,000
Department Totsl 8,525,000 5,125,000 2,200,000 2,675,000]  4,050,000]  2,100,000] 22,675,000
Program Totals
County| 38235000] 32048000] 17404000f 41470,000] 25405000] 20,869,000] 175,520,000
County Cash| 11,895,000 11980,000] 12685000 12030000 13,575000] 13485000( 76,470,000
Oistict| 2e.650.000] 20750000 19,500000| 26,600,000] 19.400000]  10,250,000] 127,150,000
District Cash 5,050,000 5,150,000 5,350,000 5 900,000 5,950,000 5,650.000] 32,950,000
Enterprise] 3,141,000 3,292,000 3,145,000 4.826,000 6718000  4,919,000] 26039000
Enterprise Cash| 600,000 500,000 500,000 500,000 600,000 500,000 3,000,000
State 7,153,000 5,350,000 2,050,000 2918000 3,951,000 2,154,000 23,578,000
Federsl| 20,337,000 4,841,000 7,982,000 2700,000| 14,574,000 7.250,000] 57,494,000
Grand Total]  116,061,000] 83.721,000] #8,826,000] 99,752,000 90,071,000) 64,887.000] 522,218,000
Monroe County Water Authority
District 15.898.000] 15,773.000) 18,848,000 16593.000] 17,078,000f 17.478,000{ 99,658,000
Cepartmant Total 15,888,000] 15773.000] 16,848,000] 16,593,000 17,076,000 17,478,000| 09,668,000
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Table 2 - 2027 Capital Budget Priorities

[Oeparimant= 2027 CBY Project 2027 cBY Funding Source
County District Enterprise State Fadsral

DES-PW ::“PWD - Genersl Coltection System & Trealmant Plant s 2560000 s 2,560,000
SHER Sheritf s Body Wom Camera Project $ 6000003 00000
AR Alrfield Lighting Upgrade $  1,500.000 s 75000| §  75000f 8 1,350,000
DES-PW NWOPWD - Aeration |mprovaments $ 12000000 $ 12,000,000
AlR Runway 28 Safely improvements $  5.000000 $ 200000] s 200000| % 4600000
DOT-HB Bridge PM #8 $ 191000 2.000 $ 200008 153,000
MCH Equipment/Fumishings/Resident Care $ 961,000 $ 961,000
IS Network Infrastruciurs $ 1,650000]$ 1850.000
DES-PW NWQOPWD - Preliminary Treaimant Improvements $ 5,200,000 $ 5200000
PS :ubﬂc smz Communications Equipment and Device $  2300000|3 2300000
DoT-He Turk Hil Road Bricge over Thomas Creek Tributary (3317260) | $ 4430000 8 221,000 $ 685000| 3 3544000
PS Forensic | talion Upgrad $  300000[S 300000
DES-PW NWOPWOZCenasét Puorp Siskn, grceeter 300 Tog e 1|8 1 isong $ 950,000
DES-PW RPWO - FEV Yard Piping Improvemaents $ 4,500,000 $ 4,500,000
] 911 Workslstion Reptacement $ 37500018 374,000
MCC Enhance Pedestrian Sefety & Conneclivity $ 1136000|3  588.000 $ 568,000
DES-PW IBSCPWO - General Pump Station & Interceplor Improverments | 5 450,000 $ 450,000
DES-PW GCOSD - General Cottection System fmprovements $ 350,000 $ 350000
DE Sy :uwapwn Buttonwood/Flynn Rifisiand Cottage Pump Stations | & ¢ 00 500 $ 5,000,000
SHER m‘ Office Active Shooter Firearm and PPE replacament | ¢ 175000( 5 175000
DOT-HB Viniage Lona Bridge over Round Pond Creek (3367000) $ 3517000|$ 1,688,000 s  289000| $ 1540000
DOT-HB Mitling/Resurfacing/Recycling $ 1650000| % 1650,000
DES-PW NWQPWD - WRRF Security Upgredas $ 100,000 $ 100,000
DES-PW RPWD - FEV Security Upgrades $ 250000 $ 250,000
AR Adrport Information Systems Upgrade $ 500,000 $ 500,000
233 Public Safety Communications infrasiruciure $  150000|$  150.000
PS 911 VXRal CAD Server $ 1,500000| 4 1.500000
AR Accoss/Circulation Roadway $ 3,000,000 s 1s0000|t 150000) § 2700000
DES-PW BSCPWD - Thomas Creek Pump Station improvements $ 1600000 $ 1,600,000
DOT-HB Thomas Avenue (St Paul Bivd. (0 Pattomvood Dnve) $ 10300000 $ 10,300 000
PARKS Buildings and Stnctures 3 40000014 400,000
MCH tnfrastuct provements s 20,000 s 20,000
DOT-HE Lehigh Station Rosd (East River Road to W. Henristta Road) | & 410,000 $ 410,000
DOT-HB Cuiven Replacement Program $ 1,850000|$ 1850000
MCH Iederior Improvements $ 200,000 H 200,000
AR Nordh Ramp Improvemenis $ 1,000,000 $ 50000| $ 50000} % 900,000
AR Planaing and Design Projects $ 500,000 (] 25000| 3 25000 § 450,000
DES-PW Reptscement Haavy Equipment $ 750,000 $ 750,000
AR Temminal improvements $ 5000000 $ 200000] s 200000[3 4800000
OOT-TE Traffic Engineering $  B00000|S 600000
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Table 2 - 2027 Capital Budget Prioritles

gﬁ:‘:‘“‘ ' 2027 CBY Project 2027 cBY Funcing Sourca
Coun District Ent State Fedaral
PARKS Utilities, Access and Sits impravements ] 300000 $ 300,000
MCH Information Technology Equipment 3 560,000 $ 560,000
PS Public Safety Training Faciiity Capital mprovemsnts 3 2000001 % 200,000
SHER Radio Communications Infrastruciure for Jail and Court Bureaw | § 1,250,000 ( $ 1250000
DOT-TE Traffic Sign Retro reflectivity Progrem 3 50000| § 50,000
DOT-HB Clover Street (M A to East A ) $ 797.000| § 787 000
MCH Exterior, Site and Utliity improveaments $ 850,000 3 650,000
DES-FAC Ganaral HVAC & MEP Improvemenis of County Buildings $ 30000 | $ 350000
DOT-TE City of Rochester Traffic Feslures 800000, §  §00.000
PARKS Ellison Park Improvements $ 150000003 1500.000
DES-FAC Hall of Justice Reconstruciion $ 1.825000| % 1625000
SHER Jail Tower Ganaral HVAC & MEP Impravements 3 £00,000| 3 800,000
PS Public Safety Vehicle Replacement 3 2000001 $ 200,000
DOT-TE Spol Improvament Projects $  500000{$ 500000
PS Special Opemtions Vahicle Repiscement (Fire Bursau) $ 140000|3 140,000
DESFAC  gonorm DUAding Emeiopn end Steimprovements of County | 4 750000| 3 750,000
MCC Services for Students Renovalion $ 2,104000]| % 4052000 3 4.052.000
DES-FAC Elscirical Equipment Replacement ut County Faciities $ 2000000 $ 2000000
DES-FAC Flaet Maimenance Bulding Improvements $ 2000000)$ 2000000
Z00 Facilities and Grounds L] 500000| $ 500000
DES-FAC GIS Enterprise Systems improvemanis $ 500000| $ 500,000
DES-FAC Halt of Justice Gourt Requested Improvaments $ 200,000 $ 200000
DES-SW Recycling Center & Rescurce Recovery Faciity Improvemenis | 3 500,000 $ 500,000
L Libraty System Automation 3 2100003 210,000
SHER Hall of Justice Piaza Lovel Security Project 3 250,000 8 250,000
SHER ShexifTs Vehicle Replacement § 1.650000| % 1650000
PARKS Parks Heavy Duty Equipment | 5000001 % 500000
PARKS Parks Replacament Vehicles $ 500000]|8 500000
wmee Property Presavation Projects Phase 3 $ 10000008 500000 $ 500,000
DOT-HB Road Machinery and Equipmand $ 400,000| $ 400,000
BOE Elaction inspecior Experi b onts 3 100000| 8 100,000
SHER Jail Towes General Bulding Envelope snd Site Improvements $ 8000001 §$ 800000
PARKS Parks Light Duty Equipment $  25000|% 25000
$HER Sheriffs Office Marine Unit Vesssl Repl ¢ Project H 800,000 § 650,000 $ 150,000
DOT-HB DOT Replacement Vehicles 3 110000 § 110000
200 Zoo Light Duty Equipmant $ 50000] % 50,000
MCH Light Duty Equipment 3 50,000 $ 50,000
PARKS Golf Haavy Equipment $ 2:5000]8 225000
IS Office Equipment Refresh and Repiacoment $ 1200000 § 1,200,000
Hold denotes new profect. 2027 CBY County District Erderprise State Federal
Totals:| $ 115061,000| $ 50.220000| $ 337000001 % 3841000| $ 7,953,000| § 20,357.000
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Department of Information Services

Monroe County's Information Services department manages and
maintains the County’s technology infrastructure, including hardware,
hosting, storage, backups, software, networks, and cybersecurity systems.
The depariment oversees the acquisition, installation, aperation, and
maintenance of computing and communication systems across County
government. It is also responsible for safeguarding the confidentiality,
integrity, and availability of County resources, including users, data,
netwarks, hardware and applications. In addition, Information Services
evaluates emerging technologies and establishes standards and guidelines
for computing within Monroe County government.

Status of Previously Programmed Projects

Netwark Infrastructure: [n 2025, we completed several key infrastructure upgrades to strengthen reliability, security, and long-term
sustainability of our network and server virtualization environments. These improvements included refreshing critical network services
and migrating storage o new systems fo save money. in the coming year, we will confinue this modernization effort by upgrading
core network equipment, switching infrastructure, and data storage sysiems. These enhancements are designed to increase overall
capacily, improve performance, and suppont higher-speed connectivity (including expanded 25G capabilities) to meet growing
operational demands.

Entarprise Resource Planning (ERP)YSecurity: The new ERP system is expected to be implemented by the end of 2026. A new
Network Access Conlrol (NAC) system was acquired in 2025 and implementation will be completed in 2026. We expanded our Single
Sign on (SS0) and Multi-factor Authentication (MFA) systems in 2025 as required for the new ERP Project. In the coming year, we
will implement a system purchased in 2025 to automate activities between the new ERP systemn and our network users.

Office Equipmant Refreah & Replacement: In 2025, we continued the countywide workstation refresh initiative to align with updated
operating system standards. In 2026, we will complete the workstation refresh and continue 1o enhance the County communications
system capabilities to support operational needs and compliance requirements.

Department of Information Services Program Summary Table

Project Name Funding | Budget Annual Project Gost Total Cost
2027 200 | 2020 | 2000 | 203 | 2032 8 Years
Network Infrastructure cc 1650000 560,000 1800000 2200000 2050.000  3800.000 12.080.000
Total 1,650,000 560,000 1,800,000 2,200,000  2.050,000 3,800,000 12,060,000
Office Equipment Refresh and Replacement cc 1200000 2440000 1350000  1.100000 1400000 0 7490000
Total 1,200,000 2,440,000 1,350,000 1,100,000 1,400,000 0 7,490,000
Enterprise Resource Planning/Security < 0 0 o 0 0 350000 350,000
Tota) 0 0 0 0 0 360,000 380,000
Nalics denotes & new project County Cash| _ 2,.850,000] 2.000.000] 3150000 3.300000{ 3450000] 4150000 19.800.000

Department Total] 2,850,000  3,000,000] 3,450,000] 3,300.000] 3,460,000 4,150,000 19,900,000
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Network Infrastructure

Projoct Description

Environmantal Review

This project provides for an enterprise-wide infrastructure for data sterage and communications -
including refresh. This network will eventually encompass all Monroe County Offices at all County
business locations. The network will provide connectivity to the State of New York, the City of
Rochester, Monroe County towns and villages, Monroe Community College, Monrce County Library,
and access to the Intemet. The strategy will be flexible enough to accommodate multiple netwaork
topologies and multiple hardware configurations. It will incorporate existing structures whenever
possible, and allow for future growth and expansion,

This project is a Type 1 Action and will not require further environmental review.

Funding Details Funding 027 2028 2028 2030 2034 2032 Total Cost § Years
ce] 1,650,000 560,000] 1,600.000{ 2,200,000| 2,050,000 3,800.000 12,060,000
Total| 1,660,000 660,000| 1,300,000 2,200,000| 2,050,000 3,800,000 12,060,000
Estimated Annual Impact on the Cperating Budget
Bond Life Debt Service Paymant Operating Costs Attributable Revenue Net Operating Budget Impact
0Years $2,010,000 $0 $2,010,000

Office Equipment Refresh and Replacement

Praject Description This project is needed to refrash equipment used to supporl county-wide functions, including PCs,
servers, telephones, copiers. and related cyber security support.
Environmantal Review This project is a Type Il Action and will not require further environmental review.
Funding Detalls Funding 2027 2028 2029 2030 2034 2032 | Tota)Costé Years
ec| 1,200,000] 2.440,000] 1.350.000] 1,100,000| 1.400,000 7,490,000

Totat| 1,200,000( 2,440,000 1,350,000] 1,100,000 1,400,000 7,490,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Operating Costs Attributable Revenue Nat Opsrating Budget Impact
0 Years $1,248,333 $0 $1.248 333

Enterprise Resource Planning/Security

Project Description

Environmental Review

This project provides added funclionality to the County-wide ERP (Enterprise Resource Planning)
system. This system delivers functions that support: human resources (and payroll), finance
purchasing and work orders (asset management). Other department funclions continue to be moved
into the ERP system allowing for enhanced integration capabilities. This project also supports our
cyber secunty program as we continue to implement products and services (hat add to our defense-
in-depth posture.

This project 1s a Type Il Action and will not require furiher environmental review

Funding Details Funding 2027 2028 202% 2038 N 2032 { Total Cost 6 Years
-~ 0 0 0 0] 350.000 350.000
Total 0 0 0] 350,000 350,000
Estimated Annual Impact on the Oparating Budget
Bond Life Dabt Service Payment Operating Costs Attributatle Revenue Nat Oparating Budget npact
0 Years $58,333 30 $58 333
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incorporated into the County property tax

Board of Elections

The Monroe County Board of Elections is respansible for conducting all federal, state,
county, cily. lown, and village elections within Monroe County. Comphance with extensive
federal and state laws and regulations s required for every election.

In addition to overseeing public elections, the Board provides voting machines, technical
support, and election matenals for school districts, fire districts, water districts, labor
unions, and vanous publc and pnvate orgamzations.

The Board currently maintains official election records for approximately 500,000
registered voters and manages all aspects of voler registration, redistricting, and election
administration. Its automated records system serves as a critical historical and legal
resgurce, providing documentation for government agencies and individuals requiring
proof of employment, residency, or citizenship.

Eleclion expenses, mcluding capital expendilures, are funded through the Local
Semices charge in the annual operating budget, which is
bill for residents,

Board of Elections Program Summary Table

Project Nama Funding | Budgel Annual Project Cost Total Cost
2027 2028 | 2029 | =230 | 203 | 2032 8 Years
Etection Inspactor Experfence ¢ 100,000 o 0 0 ) o 100000
Improvements Totsl 100,000 o 0 0 0 0 100,000
taflcs denotes # new project County| 100 000 o 0 0 0 o] 100000
Ospartment Total] 100,000 0 0 0 0 o] 100,000

Election Inspector Experience Improvements

Project Description

Environmental Raview

Funding Details

This project installs an ADA-compliant elevator in the planned Board of Eleclions Voting Museum to

ensure full accessibility for all visitors, The efevator will provide safe, convenient access to ali levels
of the museum, supporting cur commitment to education, inclusivity, and honaning the history of

voling.

This praject is a Type Hl Action and will not require further environmental review.

Funding 2027 2028 2029 2030 203 2032 Total Cost § Years
¢| 100,000 0 0 o 0 0 100 000
Yotal] 100,000 0 0 ] 9 0 100,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Servica Paymaent

Operating Costs Attributable Revenue Nat Operating Budget impact

5 Years

$23,097

$0 $0 $23 097
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Health Department - Medical Examiner

The Office of the Medical Examiner's Forensic Toxicology Laboratoryserves all Monroe
County residents by assisting in the determination of cause and manner of death in Medical
Examiner cases, by analyzing samples from impaired drivers for the presence of drugs and
aleohol, and by performing testing to detemmine whether drugs were used to facilitate a sexual
assault. The inability of the laboratory to perform these services due to the lack of adequate
instrumentation woulkd have significant impacts on the ability of the Medical Exarniner to
determine cause and manner of death and on the ability of Law Enforcement and the Distrct
Atiomney’s Office 1o prosecute homicide, date rape, and impaired driving cases. The absence
of serviceable equipment increases the case turnaround time in the laboratory and
jeopardizes the lab's national and NY$S accreditation, which are required for the lab to
operate.

Status of Previously Programmed Projects In a dynamic climate of newly available drugs
and changing detection technology, the laboratory continuously evaluates instrumentation in
order Lo remain abreast of current drug trends.

Due to rising costs, 2024 funding was deferred 1o 2025 in order to obtain a replacement for one of the laboratory's older iquid
chromatography-tandem mass spectrometry (LC-MS/MS) instruments which is approaching end of life. The purchase was compleled
in late 2025, and the instrument is currently being validated for routine use. New instrumentation not only better equips the laboratory
for testing, but also ensures thal instruments can be properly maintained (fully supported), preventing weeks- or months-lang
downtime in the event an instrument faits. Thus, the laboratory witl be able to avoid an extended period of downtime and backlog

as the older instrumeni ceases to function. These instruments are among the most senswtive and spacific in the laboralory, and are
ulilized in virtually every drug tested case. They allow the laboratory to meet its requirements to test for a comprehensive scope of licil
and iflicil drugs.

1n 2026, the laboratory is exploring oplions to eilher replace a second, similar-caliber LC-MS/MS (thereby shoring up another nearly-
cbsolete instrument and improving analylical capacity accordingly). or obtain liquid chromatography-quadrupole time of flight
instrumentation, which utilizes high-resolution mass spectrometry technology that would better allow for identification of the

many unknown new compounds which are frequently introduced into the drug market.

Health Department - Medical Examiner Program Summary Table

Project Name Funding Budget Anmnual Project Cost Tolal Cosl
2027 2028 | 2020 | 2000 | 20 | 2032 8 Years
Toucology Lab Equipment - Medical ¢ 0 350000 0 340000 0 350000 1.040.000
Examiner Total 0 350,000 0 340,000 ] 350,000 1,040,000
Italics denotes a new project County| o 150 000 ) 340,000{ o| 3s0.000] 1040000
Department Totsl| o[  3s0,000 o 340,000 o 3s0.000] 1,040,000

2027-2032 Recommended CIP 1



Toxicology Lab Equipment - Medical Examiner
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Project Description

Environmental Review

Funding Details

Estimated Annual Impact on the Operating Budget

This project purchases new instrumentation lo enhance the capabilities of the Medical Examiner
Toxicology laboratory and replaces old equipment that 13 beyond its life expectancy and for which
parts are no longer manufactured and comprehensive service is no longer available. Replacing
ouldated nstruments with new slate-of-the-arl equipment helps minimize laboralory backlog and
ensures that the high quality of toxicology services provided to County residents can be maintained
In 2026, the laboratory plans to update its screening capabilities by obtaining a liquid
chromatography-quadrupole time of flight (LC-QToF} instrument, which would facilitate betler
entification of novel substances continually entering the drug market. This would help improve the
overall sensitivity of the laboratory and minimize the increasing number of suspecied overdose
cases for which the responsible substance(s) cannot be identified. Alternatively (depending on
current needs), an up-to-date gas chromatography/mass spectrometry (GC/MS) or liquid
chromatography-tandem mass specirometry (LC-MS/MS) instrument could be procured--
instruments of both typas are presently approaching end of life. These are the core technologies of
the laboratory, which can identify and quantify a broad range of drugs and drug classes and are
currently used in virtually all cases requiring drug analysis. In addition to being more robust, updalted
instrumentation provides improved sensitivity and functionality relative to eartier versions of these
same technologies, as well as more current drug libraries which are better equipped to identify
newer substances. Purchase of one of these instruments would help facilitate identification of nove!
or low-concentration substances, the scope of which continue (o expand over time.

Thus project is a Type 1) Action and will not require further environmental review.

Funding 2027 2028 2029 2030 0o 2032 Tola! Cost 6 Years
< 0| 350,000 0] 340,000 Q] 350,000 1,040,000
Total 0} 350,000 0| 340,000 o) 350,000 1,040,000

Bond Life Debt Service Paymant Operating Costs Attributable Rovenue Nst Opsrating Budgel Impact

5 Years $96 086 $0 $0 $95,086

2027-2032 Recommended CIP



Monroe Community College

Monroe Community College 1s one of 30 State University of New York
{SUNY) community colleges sponsored by local jurisdictions and operated
under the aegis of the University. Among local colleges, MCC leads the

Mo i

Mon'oe way in providing access to higher education. It primarily serves residents of
community Monroe County, but also enrolls students whose home areas do nol

sponsor a community college or who wish to pursue a specialized program

C C CO"ege of study not available locally. By offering a wide spectrum of disciplines that

lead to two-year agssociate degrees, shorter-term certificates, and work-
related competencies, Monroe Community College prepares students for
transfer to senior colleges or traing them for a variety of technical or
paraprofessional occupations.

The state, sludents, and local sponsors (Manroe County) share operating cosls al the community college. State aid is determined both
by statute and by regulations of the State Unwversity Trustees. As provided by statute. the actual aid formula is set forth in regulations
adopted by the University Trustees and approved by the Directar of the Budget. Since 1977-78, all 30 SUNY community colleges have
adopted Full Opportunity Plans (FOP}, which require them to accept all high schoal graduates in the sponsorship area in exchange for
enhanced state funding.

During academic year 2024-2025, MCC enrolled 23,555 credit and non-credit students, making it one of the largest community
colleges in the SUNY system. More than 100 SUNY approved programsfcurriculums are offered as contrasted 1o 35 in 1983,
indicating responsiveness to student's vocalional interests. the expressed work force needs of local business, industry and
organizations, and college and university matnculation requirements.

New York State shares MCC's project costs equally with Monroe County. The State's share may be financed from regular state
appropriations or through issuance of bonds by the NYS Dormitory Authority.

Status of Previously Programmed Projects

Projects in 2025 include substantial complelion of significant struclural repairs in the Downtown parking garage, renovalions in
Building 9 for Optics Micro-Credentials programs. Bldg 33 Roaf Replacement. and decommissioning the cistern at the Downtown
Campus; continued work on the PAC Center pool repairs. the ATC STEM Addition, the Wolk Center for Nursing Excellence at the
Downtown Campus, and the implementation of safety improvements at the entrance 1o the Downtown Campus, and design work on
the RochesterWorks! renovation at lhe Downtown Campus and restroom renovations for accessibility improvements in the Bnghten
Library resirooms.

An update to the 2021 Facilites Master Plan was approved by the MCC's Board of Trustees in December 2025. This will introduce
new projects in and modify existing ones o align them with the College’s Vision2027 Strategic Plan.

Monroe Community College Program Summary Table

Projact Name Fundng | Budget Annwal Project Cost Total Cost
2027 2026 | 2028 | 2030 | 203 | 2032 8 Years

Services for Students Renovaton c 4052000 4,131,000 0 0 0 0 8182000
s 4052000 4131000 0 0 0 0 8183000

Total 8,104,000 8,262,000 0 0 0 0 16,366,000

Enhance Pedestrian Safety & Connectivity c 568,000 0 0 ° 0 0 588000
s 588000 o 0 0 0 0 568000

Tatal 1,436,000 o 0 o 0 0 1,136,000

Property Preservation Projects Phase 3 c 500,000 500000 1000000 1000000 1000000 1000000 5000000

s 500,000 500,000 4000000  1,000.000 10600000 1000.000  5.000.000
Total 1,000,000 1,000,000 2000000 2,000,000 2,000,000 2,000,000 10,000,000
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Monroe Community College Program Summary Table

Project Nama Funding Budgel Annual Project Cost Tolal Cost
2027 2028 | 2020 | 20%0 | 203 | 2032 8 Years

Improve Transit Serwices & Faciilies [ 1] 172,000 [+ [ Q o 172,000
13 0 172 000 0 0 0 [« 172,000
Total 0 344,000 0 0 0 0 344,000
Capital Equipment Replacament [3 L[] 150,000 150,000 150,000 0 100,000 550,000
Technology s 0 150,000 150,000 150,000 0 100,000 550,000
Total ] 300,000 300,000 300,000 ] 200,000 1,100,000
Campus Weicome Center c 1] 0 360,000 1,418,000 1,111,000 [ 2,889.000
8 0 0 380,000 1,418,000 1,411,000 1] 2,608,000
Tolsl 0 [ 720,000 2,836,000 2,222,000 o 8,778,000
Campus Galeway Improvements c 0 o o ] 85,000 336,000 421,000
s o 0 [} 0 85,000 338,000 421,000
Total 0 0 0 ] 170,000 §72,000 942,000
Reorganize Front Drop-CHf c 0 ) ] 0 0 593,000 593,000
] 0 2] 0 1] 593,000 593,000
Total 0 0 4 0 ] 1,186,000 1,186,000
ltallcs denotes a new project County 5120,000f 4 953.000' 1,510,000 2,568 000 2,198,000] 2,026,000| 18,376,000
State 5.120.000 4_953.000] 1,510,000 2,568,000 2,198,000 2,029,000 18,376,000
Department Tollll 10,240,000 9.006,000[ 3,020,000 5,136,000 4,392,000 4,058,000] 36,752,000

Services for Students Renovation

Project Description

Environmental Review

This project involves the complete ranovation of Building 6 and the front entrance to accommodate
the new Services for Students Center. it includes the construction of a new stairfelevator lower 10
replace the existing external stair tower that will access all four floors and the basement. A new first
floor building entry will be constructed to provide direct access lo the new Services for Students
Center. This project is an enabling project that faciltates the consolidation of all services for students
and allows the repurposing of the spaca that has been vacated. Updates to fumiture, technology.
and equipment will be included to better serve students.

This project is a Type Il Action and will not require furlher environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 | Tola) Cost 6 Years
¢| 4,062,000 4,131,000 0 0 0 8.183 000
s| 4,052,000| 4,131,000 0 0 0 8 183 000
Total| ,104,000| 8,262,000 0 ] 0 16,366,000
Esgtimated Annual Impact on the Operating Budget
Bond Life Dabt Service Payment Oparating Costs Attributable Revenue Net Operating Budget Impact
15 Years §722,037 $0 $0 $722,037
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Enhance Pedestrian Safety & Connectivity

Project Description

Environmental Review

Project seeks to address deficiencies with our padesirian accommodations on campus. We wish to
design and construct better and safer ways for pedestnans to enter. exit and arculate around the
collegs. We also wish 1o minimize pedestrianivehicular conflict. provide better connectivily to
communily sidewalk and regional trail systems, and address outstanding concerns related to
accessibility and ADA compliance.

This project is a Type 1l Action and will not require further environmental review

Funding Details Funding 2027 2028 2029 2020 2031 2032 Total Cost 6 Years
¢} 566,000 0 0 o 0 568,000
s| 566,000 [+} Q 0 9 568,000
TeAal| 1,136,000 0 0 0 Q 0 1,136,000
Estimatad Annual Impact on the Operating Budget
Bond Life Debt Service Psymant Operating Costs Attributable Revenue Net Operating Budget Impact
5 Years $108,328 30 $0 $109.328

Property Preservation Projects Phase 3

These ‘infrasinicture’ type projects include the upgrade and modernization of the architectural,
structural, site, mechanical, electrical, and plumbing systems throughout all of MCC's campuses.
Life safety, code comptiance, and accassibility are also addressed. A comprehensive facilities
condition assessment of MCC campuses was conducted to better understand major infrastructure
and building issues. This assessment resulted in the development of a Deficiencies Database that
includes all projects necessary 1o maintain campus buildings and infrastructure. The Collage
pricritized the data, giving top priority to equipment that has already failed or 1s expected to fail in
the next five years, As the campus passes 50 years of age, more and more systems designed fora
30-40 year life cycle must be replaced.

Project Description

Environmental Raview

This project is a Type |l Action and will not require further environmental review.

Funding Details Funding 202t | 2028 2029 2030 | 203 2032 | Totat Cost 6 Years
¢| scoooo] so00000] 1,000,000 1.000,000] 1,000,000] 1.000,000 5.000.000
s| 500000 500.000] 4.000,000| 1.000.000| 1,000,000 1.000,000 5.000000
Total| 1.000,000] 1,000,000] 2,000,000 2,000,000} 2,000,000] 2,000,000 10,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymant Operating Costs Attributeble Revenue Nst Operating Budget Impact
20 Years $207.293 $0 $0 $207.293

2027-2032 Recommended CIP
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Improve Transit Services & Facilities

Project Description

Environmental Review

Design and implement muti-modal transportation facilities lo minimize parking demands and
promote sustainable travel options on campus.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 | Total Cost§ Years
¢ o| 172,000 0 0 172,000
s of 172,000 0 ] o 172,000
Total o] 344,000 0 0 0 0 344,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenus Net Operating Budget impact
10 Years $18,562 30 $0 $18.582

Capital Equipment Replacement - Technology

Project Description

Environmental Review

Funding Detalls

This project will replace Information Technology equipment and supporting infrastructure that have a
predictable useful life and replacement schedule, such as core switches, servers, disiribution
frames, and emergency generators.

This project is a Type 1l Action and will not require further environmantal review.

Funding | 2027 | 2028 | 2020 | 2030 | 2034 | 2032 | Totsl Cost6 Years
c 0] 150,000{ 50,000 150,000 100,000 550,000
L o| 150000] 150.000] 150,000 100,000 550,000
Total 0| 300,000] 2300.000| 300,000 200,000 1,100,000

Estimated Annual Impact on the Operating Budget

Bond Lite

Debt Service Payment

Operating Costs Attributable Revenue Net Operating Budget Impact

5 Years

$62,363 $0 30

$62,363

Campus Welcome Center

Project Description

Environmental Review

Funding Details

A new Campus Welcome Center at the western end of Buikling 1 would establish a front door for
visitors, guests and new students at the Brighton Campus. Localing the Welcome Cenler within the
existing footprint of Building 1 will provide easy access to the One Stop Shop (created by the
Services for Students Renovation), Student Organization and Lounge Spaces and academic spaces
elsewhere on campus.

This project is a Type |l Action and will not require further environmental review.

Funding 2027 | 2028 | 2029 | 2030 | 2091 [ 2002 [ Totsl Costs Vears
¢ 0 360.000| 1.418.000f 1,111,000 0 2,889,000
s 0 o] 380,000] 1.418,000] 1,111,000 0 2,589,000|
Total 0 o] 720,000] 2,936,000] 2,222,000 0 5,778,000}

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Oparating Costs Attributable Revenua Net Operating Budget Impact

20 Years

$105,857 30 $0

$105.567
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Campus Gateway Improvements

Project Description

Environmental Review

Currantly. the four entrances on campus offer similar arrival experiences for visitors, which does not
support a strong first impression. The 2020 Facililes Master Plan identifies opportunities to maintain
and enhance the centrally-located Entrance B as the main entry for visitors. In addition, the Plan
recommends site improvements at Entrance D, one of the most used arrival points and the only
vehicular entry from the south side. Vertical and illuminated signage, combined with ornamental
plantings, will reinforce MCC s image and signal a clear poini of arrival, Visitors, students, and
employees should be directed to parking and drop-offs through a straightforward wayfinding and
signage system. A similar hierarchy needs to be established for the various building entry points.
The Plan identifies four major building entries to serve different parts of the central campus. Specral
landiscape and signage should be considered at these locations.

This project is a Type |f Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 | Totsl Cost 6 Years
c 0 o] 85.000] 338,000 421000
5 0 0] 85000] 336,000 421000
Total 0 o| 170,000] 672,000 842,000
Estimated Annual Impact on the Operating Budget
Bond Lile Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget impact
15 Years $8,125 30 30 $8,125
Reorganize Front Drop-Off
Project Description Front drop-off locations will be fully integrated into an updated, welcoming campus arrival

Environmental Review

expenence. The new ATC building on the former Building 9a site will have a proper kading zone

and create an opportunity to reimagine the front drop-off area facing East Henrietta Road. The Plan
proposes a new drive lane in front of Buildings 7, 8, and 9, which will align with the new drop-off for
the ATC building and bring the bus stop closer to the front entry. The lawn area in front of Building 1

will be updated lo reinforce the first impression as wisitors enter the campus from Entrance B. This
highly visible open space has the potential to become @ signature location 1o promote daily social
interaction and support special events. The gateway experience on campus would be enhanced
through thoughtful landscape improvements including public arts, canapy irees, intersecting paths,
and pedestrian seating. Stormwater management could be integrated into the landscape to foster a

culiure of sustainability.

This project is a Type Il Action and will not require further environmental review.

Funding Detalls Funding 027 028 2029 2030 201 2032 Total Cost 6 Years
c 0 ) 0| 593,000 583,000
2 0 0 0| 593,000 583,000
Total 0 0 0] 1,186,000 1,188,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymant Operating Costa Attributsble Revenue Not Operating Budget Impact
§ Years $22,828 $0 50 $22.,828

2027-2032 Recommended CIP
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MCH

MISSION. COMPASSION. HOME

Monroe Community Hospital

Monroe Community Hospital (MCH) i a 566-bed Skilled Nursing Facility (SNF)
owned and operated by Monroe County. While no longer designated as an acute-care
hospital, it is currently the 18th largest free-standing nursing home in the Country. MCH
distinguishes itself by serving residents who may otherwise face challenges i securing
long-term care placement and whao require specialized services such as short-slay
rahabilitation, ventilator care, respiratory care and dementia care. MCH 1s home to a 5-
bed pediatnc unit. the only facility in the Finger Lakes region offering long-term care for
children. In 2025, MCH recaived a $10.175M grant through the Statewide Healthcare
Transformation program to expand those services.

Status of Previously Programmed Projects

Skilled nursing facilities are required to maintain their physical infrastruciure, provide safe and efficient services to residents, and
ensure that necassary equipment and furnishings are available 1o sustain a high quality of life. Each year. MCH prioritizes the
replacement of critcal patient care equipment. as well as kitchen, laundry, environmental services and facility grounds equipment.
Additionally, MCH makes interior upgrades annually to improve the resident experignce and quality of life. Between 2024 and 2025,
several key projects wera completed to enhance our services. including construction of a palliatve care unit and nove! simulation
training center. Construction continues on Friendship Place. our unit designated for residents living with dementia, and it is expected

to open in surmmer 2026.

Monroe Community Hospital Program Summary Table

Project Name Fundmg Budgel Annual Project Cost Tolal Cost

2027 208 | 2029 | 200 | 2o | 2032 & Years

Equipment/Fumnisimngs/Resident Care

L] §61,000 1,172,000 590,000 696,000 851,000 844,000 4,914,000
Total 961,000 1,172,000 590,000 598,000 851,000 844,000 4,914,000

Extenor. Srie and Utdity Improvements

e 650,000 500.000 50,000 0 300,000 ¢ 1500.000
Tota) 650,000 500,000 50,000 0 300,000 0 1,500,000

Information Technology Equipment

] 560,000 210,060 1,000,000 900,000 500,000 500,000 3 670,000
Tolal 550,000 210,000 1,000,000 900,000 500,000 800,006 3,670,000

Interior Improvements

e 200 000 210.000 220.000 230 000 240,000 250000  1.350.000
Total 200,000 210,000 220,000 236,000 240,000 250,000 4,350,000

Infrastructure Improvemenis o 20,000 0 1.000000 50,000 0 700000  1.770.000
Total 20,000 ¢ 1,000,000 $0,000 0 700,000 4,770,000
Uight Duty Equipment e 50,000 [ 0 [) 0 0 50 000
Totel 50,000 0 0 0 0 50,000
Roadway / Lot Repaving e [} 0 o 0 750,000 0 750 000
Tota [ 0 0 0 780,000 [} 760,000
itatics denotes & new project Enterpriss| 2441000| 2082000 2860,000] 1876000 2441000 2.284000| 14004 ooo|
Depariment Totsl|  2,441,000] 2,002,000] 2,860,000 1,876,000 2.441,000| 2,204.000] 14,004,000]
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Equipment/Furnishings/Resident Care

Project Description

Environmental Reviaw

Through 2027-2032, we anticipate this CIP project will fund the replacement of patient care

equipment, fumiture for residential care units, industnial laundry, environmental services and kitchen

equipment

This project is a Type 1l Action and will nol require further environmental review.

Funding Detalls Funding 2027 2028 | 2009 2030 2034 2032 | Total Cost & Years
of 981000| 1,172.000] $e0.000] eve.000| es1.000] 844,000 4,914,000
Totai| 961,000 1,172,000] 500,000 696000 51,0000 844,000( 4,914,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Sarvice Payment Oparating Costs Attributable Revenue Nat Operating Budgat Impact
5 Years $526,219 $0 so $626,219

Exterior, Site and Utility Improvements

Project Description

Environmental Review

Through 2027-2032. we anticipate this CIP project will fund HVAC and buikling structural safety

projects, as well as other exterior upgrades 1o improve operational efficiency, patient and staff
safety, and conttibute to the overall sustainability of the facility.

This project 1s a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 | 2028 2029 2030 2034 2032 Total Cost 6 Years
e| 650,000 500.000] 50,000 o| 300,000 0 4,500,000
Total| sso.oon] 500,000 50,000 o] 300000 0 1,500,000(
Estimated Annual impact on the Operating Budget
Bond Life Dobt Service Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
10 Years $185 405 $ 10,285 $0 $145,140

Information Technology Equipment

Project Description

Environmental Review

Through 2027-2032, we anticipate this CIP project will fund computers, the etecironic medical
record {EMR) and related devices, information technology infrastructure and cyber security support.

This project is a Type Ll Aclion and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 200 2032 Total Cost & Years
e| ssoo00| 210000 1.000.000| 900,000 500,000] 500,000 3,670 000
Total| 560,000 210,000 1,000,000| 800,000| B500,000| 500,000 3,870,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Atiributable Revenue Nst Operating Budget Impact
S Years $412 883 $0 $0 $412,983

2027-2032 Recommended CIP
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Interior Improvements

Project Description Through 2027-2032, we anticipate this CIP project will fund improvements to residential care unils
and common areas throughout the facllity in order o maintain a safe, homelike environment and
meet life safety code requirements.

Environmental Review This project is a Type Il Action and will not require further environmental raview.

Funding Details Funding 2027 2028 2029 2030 2031 2032 | Total Cost & Years

e| 200000 210.000] 220000] 230,000 240,000| 250,000 1,350,000
Total| 200,000 210,000 220,000 230,000] 240,000 280,000 1,350,000
Estimated Annual Impact on the Operating Budget
Bond LiHe Debt Service Payment Operating Cosla Attributable Revenus Net Operating Budget Impact
0 Years $0 $225,000 50 $225,000

Infrastructure Improvements

Project Description Through 2027-2032, we anlicipate CIP projects related to building systems such as elevators and
emergency genaralors, including assessments of their safety, longevity and replacement schedule if
needed.

Environmental Review This project is a Type )l Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 2031 2032 | votal Cost 6 Years |

e|l 20000 o| 1,000,000 50,000 o| 700,000 1,770,000
Total| 20,000 0} 1,000,000f 80,000 o] 700,000 1,770,000
Estimated Annual Impact on the Operating Budget
Bond Lite Dabt Service Payment Operating Costs Attributable Revenus Not Operating Budget Impact
15 Years $70,804 $0 $0 $79,804
Light Duty Equipment
Project Description This projeci provides for the purchase of ligh! duty equipment, such as mowers and plows, used for

Environmental Review

the maintenance and safely of ihe grounds around the facility campus.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 200 2032 | Total Cost8 Years
L] 50,000 0 0 0 50,000
Totsl 80,000 0 0 0 50,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Sarvice Payment Oparating Costs Attributable Revenue Net Operating Budget Impact
5 Years $0 $0 30 $0
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Roadway / Lot Repaving

Project Description In 2031, we anticipate a CIP project for the milling and repaving of lots/roadways in disrepair, as well
as micro-sealing of all other lots/roadways.

Environmental Review This project is a Type Il Action and will not require further environmental review

Funding Detaits Funding 2027 2028 2029 2030 2001 2032 | Total Cost 6 Years
) 0 0 0 o] 750,000 0 750,000
Total ] 0 ] o] 750,000 0 750,000

Estimated Annual impact on the Operating Budget

Bond Lifs Dabt Servics Paymant Oparating Costs Atiributable Revenue Net Operating Budget Impact

10 Years $32,376 $0 $0 $32.376

2027-2032 Recommended CIP
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Monroe County Library System

Monroe County Library System

/-w d ﬁ ’j M_onroe County The Moanroe County Library System (MCLS) is an association of autonomous
lerary System cal public ibraries working together to improve library services for rasidants of
www.libraryweb.org  Monrce County. Established in 1952 by the Monroe County Board of
Supervisors, MCLS is chartered by the New York State Board of Regents and
directed by an eleven-member board of trustees appoinied by the County
Legisiature, [ts members include the libraries of 18 towns, two villages, a school disirict and the City of Rochester.

The Rundel Memorial Building and the Bausch end Lomb Public Library Bullding serve as the Central Library for the syslem. Each kbrary retains
its own autonomy under the governance of iis own board of trustees. The System improves library services by increasing access to informalion by
reducing the cost of repetitive, labor-intansive library operations, and by providing for sharing of resources.

The MCLS and the Centra! Library of Rochester and Monroe County provide core services to the public libraries and their customers/patrons
across Monroe Counly. The MCLS websile (www.tibraryweb org) consists of 2 union catalog offering patron placed holds, fulHext databases,
access to digitized material, e-content (books, magazines, music, digitized local historical documents, audio recordings), as well as uniform
circulation control and resoyrce sharing of member libraries’ materials. The MCLS has been successful in implamenting and mainleining state-of-
the-art tachnology solutions, providing research expertise and collection support, maximizing purchasing power, and spearheading research and
development for collaborative inltiatives.

Bacause the service philosophy of MCLS focuses on services to its members, which can achieve economies of scale, requests for capital projects
are limited 1o system-wide services, serving all residents of Monroe County. Automaled library services are appropriate (o this operating
philosophy due to the ability of automation o handle large amounts of information thal can be sharad amony libraries. The MCLS enhances scale
by coordinaling pariicipation in the Federal E-rale Pragram, which provides partiat reimbursement of network service and equipment costs.

Status of Proviously Programmed Projects

Library Automation: The Library Automation System was installed in 1993 and connects all public library personal compulers in Monroe County to
a centrafized circulation and catalog database and the intemet. Today the MCLS maintains 2 firewall, content filter, core data switches, and routers
to provide bandwidth (o 32 remote locations using ethermet fiber, all based out of its Central Library data center. Access to the catalogs of alf public
libraries in Monroe County, a variety of research and consumer dalabases, and digilized local historical documents are provided to County
residents over the intemel. Monroe County residents can place holds, renew library materials, and conduct research from their homes or offices.

Over the last decade, the MCLS has expanded automation services to include support of online platforms for electronic books, audio books,
music, video, and periodicals. These onfine collections are universally available o MCLS patrons, developed and purchased jointly by system
libraries. Maintenance of Ihese platiorms. including hosting of local content. is incorporated in the praject. The MCLS continuously evaluates and
increases member fibrery bandwidth given shifts to online and streaming content for patrons. aa well as transitioning internal operations to
Software as a Sarvice or a hosted solullon where feasible.

The MCLS has a comprehensiva plan for upgrading is technology infrastructure. Dunng 2028, MCLS will issue a request for proposals for

category 2-sligible E.rate equipment for wireless access poinis to hefp ensure that the MCLS membership has reliable and robusl wireless
connectivity. Additionally. self check out kiosks will be upgraded and replaced o ensure efficient service for library patrons.
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Monroe County Library System Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 | 2020 | 20% | 2031 | 2092 8 Yaars

Library System Automation «© 210,000 220 000 230,000 240,000 250.000 260,000 1,410,000
Total 210,000 220,000 230,000 240,000 260,000 260,000 1,410,000
Monroe County Library System Fleet [ 0 280 000 ] /] 0 o 280,000
Replacement Total 0 280,000 0 [ 0 ] 280,000
Itatics denotes a new profect County 0 280,000 0 ] ] 0 280,000
County Cash 210,000 220,000 230 000 240.000 250,000 2600000 1,410,000
Department Total 210,000 500,000 230,000 240,000 250,000 260,0001 1,690,000

Library System Automation

Project Description

Environmental Review

The Monroe County Library System telecommunicatlions and network storage solutions continue to
evolve as we expand hosted solutions for many operations. The capital program focuses on annual
costs associated with software and hardware maintenance, as well as the MCLS' business
conlinuily planning (Uninterrupted Power Supply System, backup server hardware) and storage
needs for the continued expansion of digital asset management for primary hislorical resources,

Network and computing equipment lo serve the public and operational needs of the Central Library
is also included. MCLS costs for several network equipment expenses are reduced by the federal E-
rate program for direct broadband infrasiructure. The proposed cycle includes an allocation with an
annual inflationary increase to replace computer hardware, maintain telacommunications
infrastructure and to support the operalions of the MCLS.

This project 18 a Type |l Action and will not require further environmental review.

Funding Detaills Furdling 2027 2028 2029 2030 2034 2032 | Total Cost® Years
cc| 210000 220000 230000] 240,000 250,000| 260,000 1,410,000
Tota)| 210,000] 220,000 230,000 240,000| 250,000] 260,000 1,410,000
Estimated Annual Impact on the Operating Budget
Bond Lite Dabt Sarvice Payment Operaling Costs Attributable Revenue Net Operating Budget Impact
0 Years $0 $235,000 $0 $235,000

Monroe County Library System Fleet Replacement

Project Description

Environmental Review

The Monroa County Library System (MCLS) provides member library delivery services as partof a
shared service agreement. Delivery includes daily pickup and drop-off of library material retums
requests/holds. and interoffice mail. For decades, the MCLS has provided the community with the
ability to check out and return library materials al any MCLS location of convenience, known as
“One County. One Card " In the MCLS catalog library users can also place requasis for materials
filled as first available across the MCLS, delivered via MCLS fiee! to their preferred pick up location,
The MCLS fleet consists of three box trucks that run three static routes averaging 62 miles per day
to 32 member library locations, as well as spacial service support for library matenal outreach
services and special collection pariners such as The Strong. Average mileage per truck is just over
15 400 miles annually with average fresghi of 3,120 pounds handled daily, Monday through Friday.

This project is a Type [l Action and will not require further environmental review.

Funding Details Funding w2 2028 2029 2030 2031 2032 Total Cost 6 Years
[ 0| 280,000 0 0 Qo Q 260,000
Total 0] 280,000 o [ 0 0 280,000
Estimated Annual Impact on the Operating Budget
Bond Lite Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget impact
5 Years $51.738 $0 $0 $51.738
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Department of Aviation

The Department of Aviation administers the Frederick Douglass - Greater
Rochester international Airport (ROC). According to the Federal Aviation
Administrafion (FAA), the airport is a small hub with approximately

2.8 million total passengers annually. ROC is County operated and one of
the busiest commercial air facilities in New York State. The airport was
leased to the Monroe County Airport Authority in 1989. The Authoridy
contracted with the County to perform the funclions previously handled by
the County. The County Legislalure continued its role in the awarding of
contracts related to activities at the field. As agent for the Authority. County
personnel continue lo perform direct services such as administration,
building and field maintenance, security, and emergency response. Thesa
services by the County include the leasing of land and terminal space to the
girlines, concessionaires, and other parties.

Status of Previously Programmed Projects

Conlinued the update to the Pavement Management Plan (PMP). Last completed in 2014, this study will update and evaluate
the pavement condition on Airport Property.

» Complated the purchase of Aircraft Rescue & Fire Fighting (ARFF) Safety Vehicle (R2). R2 had exceeded its service life.
o Completed the construction of the Runway 4-22 Connector Taxiway Fillets to meet current FAA design standards.
e Completed the reconstruction of the Airport Apron Lighting with high-mast, energy-efficient LED lights. The existing

incandescent lighls were no longer energy-efficient when compared to LED lighting. Additionally, the LED lights will provide
more lighting for the ramp ares without causing glare.

Completed the construction of the rehabilitation of the Terminal Viaduct and Bridge project. The project rehabilitated the
viaduet and bridge structures to address areas pointed out by a NYSDOT inspection of the that were in need of remadiation.
Cormpleted the U.S. Customs Border Protection (CBP} General Aviation Facility. This project renovated approximatety 8,200
square feet of an existing building for use by CBP to conduct their operalions for inspecting transient aircraft and people
entering the United States through the airport,

Completed the construction of the Terminal Window Glazing Replacement project. This project replaced the existing window
systems in Concourse B.

Acquired two snow removal brooms to be used for airport field mainlenance and safety operations.

o Initiated the design of Runway 10-28 Improvements. This project includes rehabifitation of the runway pavement as well as

lighting and signage replacement.

Initiated design of the Baggage Carousels Reconstruction project. This project will include the necessary renovations 1o the
existing baggage carousel system to provide a safe and refiable system for the traveling public.

Initiated the design of the Access Roadway System Rehabilitation. The lerminal access road serves as the primary ingress
and egrass route for travelers and has not been resurfaced in over 30 years. This project will improve the ride quality and will
ensure continued access (o the airport for travelers.

All projects were funded with Federal Avialion Administration Grants, NYS DOT Grants, Enterprise Funds, Passanger Facility
Charges and/or Special Revenue Funds.
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Department of Aviation Program Summary Table

Project Name Funding Budget Annual Project Cogt Total Cost
2027 2028 | 2020 | 2030 | 2031 | 2032 8 Yoars
Access/Circulation Roadway L] 150 000 2] 0 25,000 o 0 175.000
] 150 000 0 0 25,000 Q 0 175,000
! 2.700.000 1} Q 450,000 0 ] 3,150,000
Total 3,000,000 0 0 $00,000 L] ¢ 2,600,000
Aufield Lighting Upgrade e 75,000 0 0 25,000 o [} 100,000
s 75,000 0 0 25,000 0 0 100,000
f 1.350,000 0 L+ 450,000 1} 0 1,800,000
Total 1,500,000 0 0 500,000 0 0 2,000,000
Airport information Systems Upgrade 1 500,000 0 500,000 0 500,000 o 1,500,000
Tolal 500,000 0 500,000 0 500,600 0 1,500,000
North Ramp Improvements [} 50 000 Q /] 50,000 1] 0 100,000
] 50,000 4} a 50,000 1] +] 100,000
! 900 000 0 0 800,000 [+ 1} 1,800,000
Total 1,000,000 0 0 1,000,000 0 0 2,000,000
Planning and Design Projects e 25.000 0 [ 0 25,000 [} 50,000
13 25,000 o 0 0 25,000 0 50,000
1 450,000 0 Q [+ 450,000 [} 900,000
Totat 500,000 o 0 [ 500,000 0 1,000,000
Runway 28 Safaty tmprovements e 200.000 0 110 000 25,000 0 4] 335,000
$ 200.000 0 110 000 25,000 0 [} 335,000
I 4 600 000 Q 1.980.000 450.000 0 o 7,630,000
Total 5,000,000 0 2,200,000 500,000 Q 0 7,700,000
Terminal Improvements e 200 000 [ 60.000 [ 50,000 50,000 350,000
s 200.000 0 50 000 [} 50,000 50,000 350.000
[} 4,600,000 0 900,000 0 900,000 900,000 7,300,000
Total 5,000,000 ] 1,000,000 0 1,000,000 1,000,000 8,000,000
Envirgnmental Compliance Projects e 0 50,000 0 0 o 25,000 75,000
s 0 50,000 Q 1} o 25,000 75,000
f Q 900,000 1] [} Q 450,000 1,350,000
Yotal 0 1,009,000 1} [ 0 500,000 1,500,000
General Avialion Apron Improvemants e 0 25,000 o 25,000 Q o 50,000
s 0 25,000 [+] 25,000 0 [} 50,000
I 0 450,000 0 450,000 [} 0 900,000
Total L] §00,000 ] 500,000 [] 0 1,000,000
Parking Facility Upgrades e 0 1,000,000 0 §00,000 900,000 1,000,000 3,400,000
Total '] 1,000,000 0 500,000 800,000 1,000,000 3,400,000
Property Acquisition e 0 25,000 o 0 0 [} 25,000
s L] 25,000 0 0 0 [} 25,000
r 0 450,000 0 s} 500,000 [} 950.000
Totsl 0 500,000 a 0 500,000 0 1,000,000
Rehabikitale Taxiway A e 0 100,000 1] 14 1} 50.000 150,000
H 0 100,000 1) 0 0 50.000 150,000
I a 1,500,000 Q [ 0 £00,000 2,700,000
Total 0 2,000,000 0 0 0 4,000,000 ,000,000
Airpont Utility System Improvemenis L) 0 o 50 000 o Q 0 50,000
[} [+ 50 000 [ 0 Q 50,000
0 2} 800.000 0 [ [+} 900,000
Tolal 0 0 1,000,000 0 ] 0 1,000,000
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Department of Aviation Program Summary Table

Project Name Funding Budget Annual Project Cost Tolal Cost
2027 206 | 2020 [ 2030 { 20 | 2032 8 Years

Heavy Equipment [] 0 0 ] 0 0 0 0
] 0 0 0 0 4] 0
0 0 1,600,000 0 1000000 1000000 3,000,000
Total 0 [ 1,000,000 [ 1,000,000 4,000,000 3,000,000
Airport Safety and Security ¢ 2 0 25,000 0 50.000 [ 75000
$ [¢] 0 25,000 0 50,000 0 75.000
f 0 o 450,000 [} 900 000 0 1,350,000
Total /] 0 500,000 [} 1,000,000 L] 1,500,000
Alrspace Protection Program e [} 0 50,000 [} [+] o 50,000
s 0 0 50.000 ¢} 0 [} 50,000
f 4 [ 900,000 0 1] 0 900,000
Total 0 [} 1,000,000 [ [ 0 1,000,000
Alrpont Builkding Improvemants e [} 0 [} 1,000,000 Q 500,000 1,500,000
Total [} o o 1,000,000 L] 800,000 1,500,000
100 Ramp Rehabilitation L] 0 o 0 500,000 0 [} 500,000
Total 0 0 0 500,000 [ 0 500,000
Baggage System Impjovements f 0 ] V] 0 1.000.000 D 1000000
Total [ 0 0 o 1.000,000 0 1,000,000
Viaduct Rehabilitation e 0 [+] 0 0 50.000 14 50.000
s 0 0 Q 1] 50.000 0 50.000
f [+ [} 0 [} 900,000 0 900,000
Total [ 14 o [} 1,000,000 0 1,000,000
Refurbish Passenger Loading Bridges f 0 0 0 0 0 4000000 4,000 000
Total 0 ] 0 0 0 4,000,000 4,000,000
ialics denotes a new profect Enterprise] 700,000 1,200,000 265,000 2150,000] 1075000] 1825.000] 7.035000
State 700,000 200 000 285,000 150.000 175,000 125,000 1,635,000
Federal| 15,100,000 3,600,000 6 830,000 2 700 000 6,150,000| 7.250.000] 41.430.000
Deparimeni Total| 16,500,000 5,000,000 7,200,000 5,000,000 7.400,000] 9,000,000 50,100,000

Access/Circulation Roadway

Project Description

Environmental Review

This projecl will upgrade the airport circulation roadway network that was constructed in the 1980's
1o support terminal improvements and existing operations outside the airfield. The project includes
surface rehabilitation, drainage system improvements, curbing, pavement markings. lighting. and
signage for land-side roadways that connect the airport to Brooks Ave. and Scotisville Rd.

This project is a Type Il Action and will not require further environmental review

Funding Details Funding 2027 2028 2029 2030 2031 2032 | Total Cost6 Years
e| 150,000 0 0o 25.000 o [+ 175.000
3| 150,000 /] Q 25 000 0 Q 175.000
t| 2.760,000 0 0| 450000 Q 0 3,150,000
Total| 3,000,000 0 0] 500,000| 0 0 3,500,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Paymant Operating Costs Attributable Revenue Net Operating Budgat Impact
15 Years $15,656 $10,000 $26,656 30
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Airfield Lighting Upgrade

Project Description

Environmental Review

This project provides funding for upgrading critical components of the airfield lighting system. While
some componants of the system have been updated when airfield improvements have been
implemented, a complete averall system update is required. Lights, wiring, switches, computer
conlirol system, and other component parts may need replacement or reconditioning. The work will
also include replacement of the backup generator that powers the lighting system during electric gnd
failures.

This project is a Type Il Action and will not require further environmental review.

Funding Detalls Furnding 2027 2028 2029 2030 2034 2032 | Totsl Costé Years
e| 75.000 ] ¢| 25000 0 0 400,000
s| 75.000 ] o| 25000 0 0 100,000
1§ 1,350,000 ] of 450,000 0 0 1,800,000
Total| 1,600,000 0 o| 800,000 0 ¢ 2,000,000
Estimated Annual Impact on the Operating Budgot
Bond Life Dabt Service Payment Qperating Cosls Attributable Revenue Net Operating Budget impact
10 Years $11,332 $-5,000 $6,332 $0

Airport Information Systems Upgrade

Project Description

Environmental Review

This project provides funds for the replacement of critical airport information system components
that have exhausted their usefut life or become cbsolete and are no longer supported by
maintenance agreement or unil replacement in kind. Systems providing service for passenger
information, security, paging, and operations are required to be upgraded, both software and
hardware, lo maintain the level of service requirad by the FAA, TSA, law enforcement, and
passengers.

This project is a Type |l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 | 2030 2031 2032 | Total Cost 6 Years |
i| sca.000 o| s00000] o] sco000 0 1,500,000|
Total| 500,000 0] 500,000 o] 500,000 0 1,500,000
Estimated Annual Impact on the Operating Budget
Bond Life Debr Service Payment Operating Costs Attributable Revenue Nat Operating Budget Impact
5 Years 30 $0 30 $0
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North Ramp Improvements

Project Description

This project will rehabliitate existing concrete and asphalt aircraft parking aprons at the terminal. The

project will extend the useful kfe of the existing pavement by replacing existing concrete slabs that
have or are faling and rehabiitate concrete slabs with localized damage areas. The rehabititation of
asphalt pavements which are more than 10 years old will include milling and resurfacing as
racommended i the Airport Pavement Managemant Study. The project will also update drainage
and deicing systems to current requirements. This will minimize the disruption to the airine
operafions at the terminal that would resutt if areas of the pavement were allowed to fail and total

Environmental Review

reconstruchion was required.

Ttus project 18 a Type Il Action and will not require further environmental review.

Funding Details

Funding 2027 028 2029 2030 2031 2032 Tolal Cost € Years
e| 50000 0 o 50,000 0 0 100,000
s{ 50,000 0 6| 50,000 ] 0 100,000
1] 900,000 0 o} 900,000 o Q 1,800,000
Total| 1,000,000 ] o] 1,000,000] 0 0 2,000,000
Estimated Annual limpact on the Operating Budget
Bond Life Dabt Sarvice Psyment Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years 39713 $0 $9.713 $0

Planning and Design Projects

28

Project Description

Environmental Review

Funding Detalia

Planning and design activilies are related to future avialion projects including those which are
aligible for Federal Airport improvemant Program (AIP) funiding. The current FAA procedure places
more emphasts on the Airport being able to progress an aided project. Projects which are designed
and ready to construct are the besi demonstration that the project is ready to progress.

This project is a Type Il Action and will not require further environmenial review.

Funding 2027 2028 2029 2030 2031 2032 Total Cost 8 Yeans
e 25000 [] 0 ] 25,000 ] 50,000
s 25 000 0 o 0 25,000 0 50,000
1] 450000 0 0 Q| 450.000 ] 800,000
Total| 500,000 0 0 0| so0o0,000| 0 1,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Paymeont Qparating Costs Attributable Revenue Net Operating Budget Impact
§ Years 36,929 30 $6.929 $0
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Runway 28 Safety Improvements

Project Description

Environmental Review

Funding Details

This project will comply with afl FAA requirements to maintain Runway 10-28 including the
rehabilitation of pavement, rehabililation of the Engineered Material Arresting System (EMAS),
lighting. signage, and pavement markings on the existing Runway 10-28. This effort will require
planning discussions with the FAA, evaluation of treatment, and mitigation of the disturbance to the
existing FAA owned navigational aids.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 1026 029 2030 20 2032 Total Cost 6 Years
el 200,000 o] 110,000 25,000 o [ 335.000

200,000 0| 110,000 25,000 0 0 325,000

f| 4.600.000 0] 1.980.000] 450,000 Q 0 7.030.000

Tokst| 5,000,000 o[ 2,200,0000 500,000 0 0 7,700,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Opsrating Costs Attributable Revenus Net Operating Budget Impact

20 Years

$22,936 $o

$22,936 $0

Terminal Improvements

Project Description

Environmental Review

This project involves the construction of new walls, comidors, entrance vestibules, and circulation for
pedestnans Building renovations include mechanical equipment, electrical, fire protection, and
HVAC system upgrades to support both improved circulation and provide additional leased space
for airline and / or tenant usage. It is also anticipated lhat the expansion of services with low-fare
and regional carriers will require the renovation of the concourse functian to provide the required
leased areas. in addition, the lerminal building facade is in need of renovation.

This project is a Type Il Action and wik not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 203 2002 Total Cost 6 Years
e| 200,000 0 50 000 0 50 600 50 000 350,000
s| 200000 [} 50 000 0 50 000 50 000 A50.000
f} 4.800.000 0| $00.000 0] #&00,000] 900,000 7300000
Total| 5,000,000 0| 1,000,000 L] 1.ooo,ooo[ 1,000,000 8.000.000]
Estimated Annual Iimpact on the Operating Budget
Bond Life Debt Service Paymaent Oparating Costs Attributable Revenue Net Operating Budget Impact
20 Yeors $20,729 30 $20.729 $0
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Environmental Compliance Projects

Project Dascription This project will include various environmental improvemenis at the airport including improvements
to existing stormwater quality discharges, upgrade of existing chemical storage areas, automation of
deicing fluid collection systems for remote operations. contaminated site investigation and
remediation. and watland mitigation. This program will also address recent changes to management
of chemicals used as pari of aircrafl rescue and firefighting (ARFF) activities. This project will enable
the airport to comply with federal and state environmental regulations.

Environmental Review This project 15 an Unlisted Action and will require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 2031 2032 Total Cost 8 Years

@ o| 50000 0 0 o] 25000 75,000
s ol 50,000 o ] o| 25000 75,000
f o| 900,000 ] 0 o| as50,000 1,350,000
Total o} 1,600,000 0 [} o| soo.000 1,500,000
Estimated Annual Impact on the Operating Budget
Bond Life Dot Service Paymeant Operating Costs Afttributable Revenue Net Dperating Budget Impact
10 Years $5 936 10 $5,936 30

General Aviation Apron Improvements

30

Project Dascription

Environmental Review

This project rehabilitates and reconstructs the existing aircraft aprens on lhe south side of the
airfield and will Include pavement. drainage, electrical. and pavement marking improvements. As &
part of the program., the demolition of existing airport owned buildings may be necessary to meet
operational needs as defined in the Airport Master Plan. The configuration of pavement in this area
of the aiport has evelved by combining former runways, taxiways, aircralt parking, and vehicle
parking lots. These paved areas need to be reconfigured to improve safety for both aircraft and
vehicle movements.

This project 1s a Type |l Action and will not require further environmental review

Funding Details Funding 2027 2028 2029 2030 201 2032 Total Cost & Years
e 1] 25,000 o 25,000 [} 0 50,000
£ 0 25000 0 25,000 [} Q 50,0040
f o] 450,000 Qf 450,000 0 0 900,000
Total @ §00,000| 0] 500,000 9 0 1,000,000
Estimated Annual Impact on the Operating Budget
Bond Lite Dabt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years 34,007 $-2,000 $2.317 $0
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Parking Faclility Upgrades

Project Description

Environmental Review

This project will result in the upgrading of existing surface areas and related support fadilities as well
as required struclural upgrades 1o existing airport parking facilities. Installation of another vertical
circulation ramp is projected. The parking garage and related facifities construction (for the terminal)
began in 1989, Parking garages require periodic major maintenance projects lo maintain the
integrity of the struciure and extend the useful life at a minimal cost. NYS now requires inspections
on a three-year cycle for all parking garages. These findings will be incorporated in planning.
Surface parking lols need periodic maintenance to maintain iheir condition,

This project is a Typs Hl Aclion and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2034 2032 | Votal Cost 6 Yoars
° 0] 1.000.000 o] s00.000] 00 000f 1.000.000] 3,400,000
Total| 0} 1.000.000 o] so0.000] sce,000] 1,000,000] 3,400,000
Estimated Annual impact on the Operating Budget
Bond Life Debt Bervice Payment Operating Costs Atributable Revenue Net Operating Budget Impact
10 Years $200.732 $0 $200.732 s0
Property Acquisition
Project Description This project will provide funds to acquire property around the Airport for safety, compatibility, and

Envirecnmental Review

control of fulure development at the Airport. Identification of these properties is included in the
Airport Master Plan Update. The acquisition program may include demolition of existing buildings,
removal of rees, and similar safety improvements.

This project is an Unlisted Action and will require further anvironmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost & Years
@ 0] 25000 0 0 [ 0 25,000
s o| 25000 0 0 0 0 25,000
I 0| 450,000 0 o| 500,000 ] 950.000
Total o| s00,000| 0 0| 500,000 0 1,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Sarvice Payment Oparating Costs Attributable Revenue Net Operating Budget impact
20 Years $1.672 30 $1.672 30
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Rehabilitate Taxiway A

Project Description

Environmental Review

This project rehabilitates concrete taxiway pavement that has been identified during the 2022 Airpont
Pavement Managemenl Study. Taxiway geometry to be reviewed per current standards. Expected

work to include lighting. drainage, signage. and pavement markings.

This project is a Type |l Action and will not require further environmental review,

Funding Details Funding 2027 2028 2029 0% 20 2032 | Total Cost € Yesrs
e o] 100,000 [ 0 o] so.000 150,000
s o 100,000 0 a o] soo000 150,000
f 0] 1,800,000 0 (] o| 900,000 2,700,000
Total| 0| 2,000,000 ] Q 0} 1,000,000 3,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymaent Operating Costs Atiributable Revenus Nat Operating Budget Impact
20 Years $7,356 $0 $7 356 30

Airport Utility System Improvements

Project Description

Environmeantal Review

This project provides funding o upgrade and expand the existing airport owned utility systems

including sterm drainage, sanitary sewers, electrical natural gas, utifity tunnels and water
distribution. The program will include replacement of portions of existing systems that provide
service on the 1,200 acre property.

This project i1s a Type Il Action and will not require furihier environmental review

Funding Details Funding 2027 2028 2029 2030 2031 2032 | Total Cost € Years
e [\ ol 50000 [\ 0 0 50.000
s 0 ol 50,000 0 Q 0 50.000
f 0 0| 900000 0 0 0 900,000
Totsl 0 o} 1,000,000 0 0 0 1,000,000
Estimated Annual Impact on the Operating Budget
Bond Lifa Dabt Service Payment Operating Costs Attributable Revanue Net Opersting Budgst Impact
10 Years $4 317 $0 $4 37 $0
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Heavy Equipment

Project Description This project will provide for the purchase of replacement equipment to be used for airpart field
maintenance and safety operations such as runway maintenance, snow removal, ice control, glycol
coflection, firefighting, and rescue. This scheduled and planned heavy equipment replacement
program allows the airport's airfield to remain operalional and functional year round in all types of
weather and conditions.

Environmental Review This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2034 2032 Tolal Cost § Years

e ] 0 0 0 0 [} o
s 0 0 0 o 0 0 )
f 0 o] 1,000,000 0] 1000 000] 1,000,000 3,000,000
Total [ 0] 1,000,000 0| 1,000,000) 4,000,000 3,000,000
Estimated Annual Impact on the Operating Budget
Bond Lite Debt Service Payment Operating Costs Atiributable Revenue Net Operating Budget Impact
QYears 30 $0 $0

Airport Safety and Security

Project Description

Environmental Review

This project provides the funding that aflows the Aimport to maintain all elements of secuntly at the

airport to the standards required by various agencies with security aversight for aviation. The
improvements could include updated technology, repositioning technology from the Terminal to
other secure locations at the Airport, updates to monitoring systems including cameras, new
perimeler fence segments on the eight mile airfield perimeter, and other work that might be

required.

This project is a Type (I Action and will not require further environmental raview.

Funding Detalls Funding 2027 2028 2029 2030 2031 2032 Total Cost § Years
[ 0 of 25000 o] 50000 0 75.000
s 0 o| 25000 o| 50000 0 75.000
f 0 o| 450,000 6| 900.000 o 1.350,000
Total ] o| 500,000 0} 1,000,000 0 1,500,000
Estimated Annual Impact on the Operating Budget
Bond Life Dobt Service Paymaent Operating Costs Attributable Revenue Nst Operating Budget Impact
10 Years $4317 30 $4.317 50
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Airspace Protection Program

Project Description

Environmental Review

This project addresses the requirement to protect and maintain Ihe airspace related to the approach

and departure corridors for ROC runways. The 2017 Awport Master Plan and airport GIS program
identified spacific obstructions that need to be addressed. The 2019 environmental assessment
finahzed requirements for Runway 10-28 and 4-22

This projectis a Type Il Action and will not require further environmantal review

Funding Detaits Funding 2027 2028 2029 2030 2031 2032 Tolal Cost 6 Years
[} 0 0 §0.000 [ [ 0 50,000
s [ 0 50.000 4] 0 [} 50,000
t 0 o| 900.000 (] 0 0 800,000
Tatal o 0} 1,600,000 L] Q9 ] 1,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Payment Operating Costs Attripuiable Revenue Net Operating Bucdget Impact
1D Years $4.37 $2,000 $6.317 $0

Airport Building Improvements

Project Description

Environmental Review

This project will provide necessary imprevements 1o airport buildings to maintain the required level

of service and building code compliance. Many buildings have been constructed or obtained as part
of property acquisitions for avialion purposes on the airport property over the past 20 years and
need to be demolished or renovated ta replace components and facilities that have reached the end
of their useful life. This will include work such as demolition, roof replacement, walls. windows,
doors, flooring and finishes. as well as concrete slabs, pavement and curbing. Mechanical
equipment will be addressed as will electncal systems, plumbing, lighting, and fire protection.

This project is a Type 1l Action and will not require further environmental review.

Funding Details Funding 2027 2026 2029 200 | 20m 2032 | Votul Cost Years
e 0 o| 1.000.000] o| 500,000 1,500,000
Total ] o] 1,000,000] o] 500,000 1,500,000|
Estimated Annual Impact on the Operating Budget
Bond Life Debt Sarvice Payment Operating Costs Attributable Revenue Net Operating Budget impact
10 Years $75,544 $0 $75 544 30

100 Ramp Rehabilitation

Project Description

Environmental Review

aircraft related to the 100 Ramp on the northwest side of the airport.

This project is a Type Il Action and will not require further environmental review.

This project provides the funding to update the existing asphalt pavement that provides for laxiing

Funding Detalls Funding 2027 2028 2029 2030 2031 2032 | Total Cost 6 Years
e 0| 500000 0 $00.000
Total o 800,000 0 600,000
Estimated Annual impact on the Operating Budget
Bond Life Dait Service Payment Opaerating Costs Attributable Revonue Net Operating Budget impact
20 Years $20,081 $0 $20 081 30

M4
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Baggage System Improvements

Project Description

Environmental Review

This project provides funds for the replacement and/or upgrade to the FDGRIA baggage hardling

systems. The BHS includes 7 oulbound lines, 4 incoming lines and 4 amval carousels.

Thig project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Tolsl Cost 6 Years
' 0 o 0 0] +.000.000 @ 1.000.000
Total 0 o 0 o] 1,000,000 0 1,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt 3ervice Payment Operating Costs Attributable Revenus Neot Operating Budget Impact
0 Years 30 30 $0 30
Viaduct Rehabilitation
Project Description This project provides funds for the continued rehabiltation of the viaduct, the elevated roadway that

Environmental Review

traverses the front of the passenger lerminal. The work will include related work necessary to
matntain the structural integrity of the viaduct.

This project is a Type H Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 20M 2032 | TotsiCosi € Years
] [ 0 o 0 50,000 0 50,000
s 0 0 0 o]l 50000 0 50,000
0 0 0 0] 900,000 [ 800,000
Tatal 0 Q 0 0] 1.000,000 0 1,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget impact
10 Years $2,158 $-10,000 $-7.842 $0

Refurbish Passenger Loading Bridges

Project Description

This project will provide for the refurbishment and/or replacement of existing passenger loading

bridges (PLB), preconditioned air units (PC Air}, 400 HZ ground power units (GPU), and upgraded
electrical service for the existing bridges. This scheduted and planned refurbishment program will
continue the usetul life of this important equipment. It is critical to airline operations that the condition
of all PLBs are monitored and scheduled for replacement as they reach the end of their useful life.

Environmental Review

This project is a Type il Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 2034 2032 | Total Cost & Years
f 0 0 o] 4,000,000 4,000,000
Total 0 [ 0| 4,000,000 4,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years $0 %0 30 30
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Department of Environmental Services - Division of Pure Waters

B — o
B —— e
e
v
v
"'-——""

The Division of Pure Waters was established by the County Legislature to implement the Pure
Waters Master Plan to reduce the levels of pollution of lrondequoit Bay, the Genesee River
areas of Lake Ontario, and other waters of Monroa County to safe, healthy levels. It operates
and maintains four geographic districts containing two water resaurce recovery facilities, 63
pumyp stations, 1,000 miles of collection system sewers, 100 miles of interceptor / trunk
sewers, 30 miles of conveyance/storage deep tunnels, and six major control structures used to
to direct flow from the surface sewer collection system into the Combined Sewer Overflow
Abatement Program (CSOAP) tunnel system.

The siaff of the four Pure Waters Districls work cooperatively lo maximize operaticnal
eflectiveness and enhance cost efficiencies. The Counly’s two waslewater treatment plants
treat an average of 40 1o 45 biflion gallons of water annually through physical, biological, and

chemical processes. The Collection System Operations Section is responsible for the operation and maintenance of over 700 miles of
sewers in the City and nearty 300 miles of sanitary sewers in the Gates-Chili-Ogden District. This section is also responasible for the
operalion of 63 pump stations and the CSOAP tunnel system, which dramatically reduces slorm-generated overflows 10 the River,
Bay, and Lake through improved overflow capture and treatment rates. The Industrial Waste Pretreatment Section administers a
federally-approved pretreatment program, the sampling and analysis of discharges from 150 industrial facilities, and enforcement of

the Monroe County Sewer Use Law.

The County Legislature, which serves as the Pure Waters Administrative Board, oversees program management, approves contracts,
holds public hearings, and establishes the annual rates and operating budgets for the four districts.

Engineering services, including project design, and construction management and administration, are generally provided by the
Manroe County Division of Engineering and Facilitios Managament, either directly or through contractual services with consultants and

other outside vendors.

Status of Previously Programmed Projects

in the Rochester Pure Waters District {RPWD), improvements to the Frank E. Van Lare (FEV) Water Resource Recovery Facility
{(WRRF) includes improvements 1o the aeration and secondary clarifier processes and overafl facility electrical system that will
continua through 2027 and beyond. Numerous improvement projects within the collection system including remate Pumgp Stations and
the Combined Sewer Overflow Abatement Program {CSOAP} Tunne! System have been completed, with additional improvements for
operational efficiancy, resiliency and retiability continuing beyond 2027.

In the Irondequeit Bay South Central Pure Waters District (IBSCPWD): Numerous improvement projects within the cofleclion system
including the Irondequoit Bay Pump Station, Major Interceplor Sewer Rehabilitations and remote Pump Stations have been
completed, with additional improvements for resiliency and reliability continuing beyond 2027.

In the Northwest Quadrant Pure Waters District (NWQPWD), improvements to the Norihwest Quadrant (NWQ) Water Resources
Recovery Facility (WRRF) physical and biological process equipment will continue through 2027 and bayond. Numerous improvement
projects within the collection system to four major remote Pump Stations and interceptor sewers have been completed, with additional
improvements conlinuing beyond 2027.

In the Gates-Chili-Ogden Sewer District (GCOSD), numerous improvement projecis and operational upgrades within the Collection
System including remote Pump Stations equipment replacemaenits and Main Sewer Lining have been completed, with additronal
improvements for resiliency and reliability continuing beyond 2027.

2027-2032 Recommended CIP



Department of Environmental Services - Division of Pure Waters Program Summary Table

Project Name Funding Budget Annua! Project Cost Tolal Cost
2027 2028 | 2028 [ 2000 | 20 | =232 8 Years
RPWD - General Collection System & dc 2550060 2600000 2650000 2700000 2750,000 2800000 16,050,000
Treatment Plant Improvements Totsl 2,560,000 2,600,000 2,650,000 2,700,000 2,750,000 2,300,000 16,050,000
{BSCPWD - Ganeral Pump Slation & dc 450,000 £00,000 500,000 550,000 550,000 $S0,000 3,100,000
Intercepior Improvements Total 450,000 £00,000 500,000 £50,000 650,000 550,000 3,100,000
NWQPWD - General Pump Station, dc 950,000 950,000 950,000  1.000,000 1,000,000 1000000 5,850,000
Interceplor and Trealment Plant Totsl 950,000 950,000 950,000 1,000,000 1,000,000 1,000,000 5,650,800
Improvemenis
GCOSD - General Collection System de 350,000 350,000 400,000 400,000 400,000 450,000 2,350,000
Improvements Tatal 150,000 350,000 400,000 400,000 400,000 450,000 2,350,000
Replacement Heavy Equipment dc 750,000 750,000 750,000 750,000 750,000 750,000 4,500,000
Total 760,000 750,000 750,000 750,000 750,000 750,000 4,500,000
NWQPWD - Aeration Improvementis d 12,000,000 0 0 0 0 0 12,000,000
Tolal 12,000,000 0 0 0 0 0 12,000,000
NWOPWOD - Preliminery Treatment d 5,200,000 [ 0 [ 0 0 5,200,000
Improvements Total  §,200,000 0 0 [ 0 0 5,200,000
NWQPWD - Buttonwood/Flynn Rdfistand d 5000000 20.000,000 0 ¢ 0 0 25000000
Cottage Pump Stalions Improvements Tots! 5,000,000 20,000,000 0 ] 0 0 25,000,000
IBSCPWD . Thomas Creek Pump Station d 1,600,000 o 0 [ 0 0 1,800,600
improvements Total 1,600,000 (] 0 ] 0 0 1,600,000
RPWD - FEV Yard Piping Improvaments c 0 0 0 [ 0 o 0
d 4,500,000 0 5,000,000 0 5,000,000 0 14,500,000
Totsl 4,500,000 0 5,000,000 0 5,000,000 0 14,500,000
NWQPWD - WRRF Security Upgrades -] [} 0 0 [ o [} 0
d 100,000 0 300.000 0 300,000 650000  1,350.000
Total 100,000 0 300,000 0 200,000 650,000 1,350,000
RPWO - FEV Security Uparades d 250,000 250,000 Q 0 Q 0 500,000
Total 250,000 260,000 [ [ 0 0 500,000
IBSCPWD - Irondequolt Bay Pump Station d o 500000  §.000,000 0 ¢ 2000000 10,500000
Improvements Total [ 500,000 8,000,000 0 o 2,000,000 10,500,000
RPWD - General CSOAP Tunnel System dc 0 0 100,000 500,000 500,000 o 1,100,000
Improvements Tot 0 0 100,000 500,000 £00,000 0 1,100,000
FEV - Stockroom and ME| Shop d 0 0 1200000 4800000 0 0 6000000
Improvements Total 0 0 1,200,000 4,800,000 0 o 6,000,000
FEV - Screening & Grit Removal d Q 0 1,000,000 4000000 [ 0 50060000
Impravements Total 0 0 1,000,000 4,000,000 0 0 5,000,000
FEV - Recirculation Pump Station d 0 0 3,000,000 12.000.000 /] 0 15000 000
improvements Tota) (] 0 3,000,000 12,000,000 0 0 15,000,000
FEV - Laboralory Improvemenis, Phase 2 d 0 0 1,000,000  4,000.000 0 0  5.000.000
Total 0 0 1,000,000 4,000,000 0 0 6,000,000
RPWD - CSOAP Tunnel System d 0 0 [} 400000 1,600,000 ¢ 2,000,000
Improvements Total [ 0 (1 400,000 1,600,000 0 2,000,000
RPWD - FEV Bulk Chemical Storage Tank d 0 0 0 400,000 0 400 000 800,000
Replacement Total 0 0 0 400,000 0 400,000 800,000
IBSCPWD - John Street Pump Station d 0 ) 0 2000000 4000000 2000000 8000000
Forcemain Replacement Total [ 0 0 2000000 4000000 2,000,000 8,000,000
RPWO - FEV Aerated Grit Facilities (AGF) d 0 e 0 1000000 4000000 0 5.000.000
Improvements Total 0 0 0 1,000,000 4,000,000 0 5,000,000
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Department of Environmental Services - Division of Pure Waters Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 [ 2020 | 2000 | 2om | 2032 8 Years

RPWD FEV WRRF . Biosolids Handling d 0 0 0 © 1000000 1,000,000  2000,000
Total 0 0 0 0 1,000000 1,000,000 2,000,000
GCOSD - GCO Pump Station d [ [ o 0 1,500,000 0 1,500,000
improvements Total 0 ] [} 0 1,500,000 0 1,500,000
NWOPWD - WRRF Secondary Clarifiers d 0 0 0 ¢ 1,000,000 2000000 3,000,000
Totat 0 0 0 ¢ 1,000,000 2,000,000 3,000,000
RPWD - FEV WRRF Holding Tank Cover d [ o 0 0 1000000 1,000,000 2,000,000
Replacement Total 0 ] [ 0 1,000,000 1,000,000 2,000,000
RPWD - FEV WRRF Primary Clarifier d 0 0 [\ [ 0 200,000 200,000
Improvements Totsl 0 0 0 0 [ 200,000 200,000
RPWD - FEV WRRF Thickener d 0 o 0 0 0 200,000 200,000
improvemaents Tota) 0 [ 0 0 [ 200,000 200,000
RPWO - FEV WRRF Influent Distribution d 0 0 0 0 [\ 200,000 200,000
Structure Improvemenis Total [ 0 0 o o 200,000 200,000
RPWD - FEV WRRF Road/She d 0 0 0 0 0 200,000 200,000
Improvements Yotal 0 1] 0 [} [} 200,000 200,000
RPWD - Elmwood Avenue Pump Station d [ 0 0 0 0 200,000 200.000
Total [ 0 0 [ 0 200,000 200,000
NWQPWD WRRF Tank improveamants d 0 o /] 0 a 200,000 200,000
Total 0 0 0 0 0 200,000 200,000
italics cenotes a new praject Distrct] 28650000] 20.750.000] 19.500,000] 28600000f 19,400,000 10,250,000| 127,150,000
District Cash|  5,050,000] 5.150000| 5,350,000] 5800.000] 5950,000{ 5550,000 32850000
Department Total] 33,700,000| 25,900,000| 24,850,000| 34,500,000| 25,350,000/ 45,800,000 160,100,000

RPWD - General Collection System & Treatment Plant Improvements

Project Description This project includes general improvements to various pump stations, collection systemn
infrastructure, and ihe treatment plant in the District. Improvements will serve 1o extend the useful
life of various facilities, while alse providing increased conveyance capacity, enhanced operational
flexibility, and District-wide enhancements to the appurtenant communication and data fransmission
systems. A major component for all facilily improvements is an emphasis on energy efficiencies and
cost savings that will provide a parlial offset to debt service incurred

Environmental Review This project is a Type 11 Action and will not require further environmental review.

Funding Details Funding 2027 | 2028 2029 2030 2031 2032 | TotalCost6 Years

dc| 2.550.000] 2,600,000] 2650.000] 2,700.000] 2.750.000| Z.800.000 18,050 000
Totst| 2,560,000 2,600,000 2,650,000] 2,700,000] 2,750,000] 2,800,000 16,080,000
Estimated Annual Impact on tha Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
0 Years $0 $2,875,000 $2,675,000 30

38
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IBSCPWD - General Pump Station & Interceptor Improvements

Project Dascription

Environmental Review

This project includes general improvements to various pump stalions and interceptors in the Distnct.
Improvements include increases in conveyance capacity of localized sections of the Distnct's
interceptors and District-wide enhancements to the appurtenant communication and data
transmission systems. A major component for afl facility improvements is an emphasis on energy
efficiencies and cost savings that will provide a partial ofiset to debt service incurred.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2047 2028 2029 2030 2001 2032 Todal Cost & Years
de] 4500001 500000| 600,000{ 650,000 550,000f 550,000 3.100.000
Total| 450,000 500,000) 800,000 550,000 $50,000] 550,000 3,100,000
Estimated Annual impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Nst Oparating Budget Impact
0 Years $518,687 $518,667 30

NWQPWD - General Pump Station, Interceptor and Treatment Plant Improvements

Project Description

Environmental Review

This project includes general improvements to various pump stations, interceptors, and the
treatment plant in the District. Improvements include increases in conveyance capacity of localized
sections of the District's interceptors and District-wide enhancements 1o the appurtenant
communication and data fransmission systems. A major companent for afl facility improverments 1s
an emphasis on energy efficiencies and cost savings that will provide a partial offset to debl service

incurred,

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2034 2032 | Total Cost6 Years
de] ©50,000) 950,000 950,000| 1,000,000| 1,000,000 1,000 000 $ 850,000
Totel| 950,000] 950,000) 950,000] 1,000,000( 1,000,000/ 1,000,000 £,850,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget tmpact
0 Years $975,000 $075.000 $0

GCOSD - General Collection System Improvements

Project Description

Environmenial Review

This project includes general improvements to various pump stations and collechon system
infrastructure in the District. Improvements will serve to extend the useful life of var:ous facillies,
while also providing increased conveyance capacity. enhanced operational flexibilty. and Distnct-
wide enhancements to the appurtenant communication and data transmission systems. A major
component for all facility improvemants is an emphasis on energy efficiencies and cost savings that
will provide a partial offset to debt service incurred.

This project is a Type Il Action and will not require further environmental review

Funding Detalls Funding 2027 2028 2029 2030 2031 2032 | Total Cost Years
de| 350000 350,000} 400000| 400000| 400.000| 450,000 2.350 000
Tota)] 380,000 350,000 400,000) 400,000| 400.000] 450,000 2,350,000
Estimated Annual Impact on the Operating Budget
Bond Lits Debt Service Payment Operating Costs Altributable Revenus Net Oparating Budget impact
0 Years $391,867 $391 667 $0
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Replacement Heavy Equipment

Project Description

Environmental Review

This preject provides for the purchase of various pieces of heavy equipment used for operations and
maintenance work on the District's infrastructure.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 | 2029 2030 | 2031 2032 | Tota) Cost & Years
dac| 750000] 750,000] 750,000] 750,000] 750.000] 750.000( 4,500,000
Total] 780,000] 750,000 750,000] 750,000] 750,000} 750,000] 4,500,000|
Estimated Annual Impact on the Operating Budget
Bond Life Dobt Service Payment Operaiing Costs Attributsble Revenue Net Operaiing Budget Impact
O Years $750,000 $750,000 30
NWQPWD - Aeration Improvements
Project Description This project includes phased replacement of the aeration system.
Environmental Review This project is a Type Il Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2034 2032 | Total Cost & Years
d] 12,000,000 0 o 1] 0 0 12,000,000
Total{ 12,000,000 0 0 [ 0 0 12,000,000
Estimated Annual impact on the Operating Budget
Bond Life Dabt Service Paymeont Operating Costs Attributable Revenus Not Operating Budget lmpact
20 Years $962,911 30 $962,911 $0

NWQPWD - Preliminary Treatment Improvements

Project Description
Environmental Review

Funding Details

This project upgrades a critical treatment process which is at the end of its useful life.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 2020 2029 2030 200 2032 Total Coat 6 Years
d| 5200000 0 0 0 0 0 §,200,000
Total| 5,200,000 0 0 0 0 0 $,200,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Paymant

Operating Cosis Attributable Revenue Net Operating Budgat Impact

20 Years

$417,261 30

3417 261 $0
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NWQPWD - Buttonwood/Flynn Rd/island Cottage Pump Stations Improvements

Project Description

Environmental Review

This project provides upgrades to crtical hydraulic mechanical, electrical, and process equipment

which is at the end of its usaful life for thres cntical and integrated pump stations.

Ttus project s a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2026 2029 2030 03 2032 Total Cost § Years
d| 5.000,000|20,000,000 0 ] 0 25,000,000
Total| 5,000,000]20,000,000 0 0 0 25,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Payment Operating Cosis Attributable Ravanue Mot Operating Budgst Impact
20 Years $1,738.569 $0 $1738.589 $0

IBSCPWD - Thomas Creek Pump Station Improvements

Project Description This project provides upgrades to cntical hydraulic, mechanical, electrical, and process equipment
which is at the end of its useful life.
Environmental Review This project is a Type Il Action and wili not require further environmentai review.
Funding Details Funding 2027 2028 2029 2010 2031 2032 Total Cost 8 Years
d| 1,800,000 0 [ 0 [\ 1,600,000

Total| 1,600,000 0 0 0 0 4,800,000

Estimated Annual Impact on the Operating Budget

Bond Life Dabt Service Paymant Oparating Costs Attributable Revenue Net Operating Budgst Impact
20 Years $128 368 $0 $128.388 $0

RPWD - FEV Yard Piping improvements

Project Description

Environmental Review

tanks within the plant.

Repair or replacement of large diameter yard piping that conveys flow between various process

This project is a Type Il Achion and will not require further environmental review.

Funding Details Funding 2027 2020 2029 2030 20M 2032 | Total Cost & Years
c o 0 [ 0 0 o 0
d| 4,500,000 0f 5,000,000 0| 5,000 000 0 14,500,000
Total] 4,500,000 0] 5,000,000 0} 5,000,000 0 14,500,000
Estimated Annual impact on the Operating Budgst
Bond Lie Debt Sarvice Payment Opersting Costs Attributable Revenus Net Oporating Budget bmpact
20 Years $762,305 30 $762,305 50
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NWQPWD - WRRF Security Upgrades

Project Description Hardening of perimeter fence line and access pointes (¢.g., gates), addition of CCTV cameras, and
enhanced card readar access. Work to be coordinated with Public Safety and MCSO.

Environmental Review This project is a Type Il Action and will not require further environmental review.

Funding Cetails Funding 2027 028 2029 2030 200 2032 Total Cost 8 Years
< 0 0 0 0 0 0 0
d| 100,000 0 300,000 o] 300000| 650,000 1,350,000
Total| 100,000 0] 300,000 o]l 2300,000| 650,000 4,350,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Paymant Oparating Costs Attributable Revenue Net Operating Budget Impact
10 Years 365,031 3c $65 831 $0

RPWD - FEV Security Upgrades

Project Description Hardening of perimeter fence line and access pointes {e.g., gales), addition of CCTV cameras, and
enhanced card reader access. Work to be coordinated with Public Safety and MCSO.

Enviranmental Review This project is a Type (I Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 2031 2032 Total Cost 8 Years
d| 250,000| 250,000 0 o 0 0 500,000
Total| 260,000] 250,000 o 0 ] 0 500,000

Estimated Annual Impact on the Operating Budget

Bond Life Deobt Service Psyment Operating Costs Attributable Revenue Net Operaling Budget Impact
10 Years $59,356 $0 $50.358 30

IBSCPWD - Irondequoit Bay Pump Station Improvements

Project Description This project includes major mechanical, electrical, hydraulic and structural improvemenis to pump
stations in the District.

Environmeantal Review This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2020 2029 2030 2001 2032 Total Cost 8 Years
d o| 500,000] 8,000,000 0 0] 2,000,000 10 500 000
Total o| 560,000 8,000,000 0 0] 2,000,000 10,504,000

Estimated Annual Impact on the Cperating Budget

Bond Lile Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $488,142 $0 $486.142 $0
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RPWD - General CSOAP Tunnel System Improvements

Project Description

Environmental Review

This project includes on-going improvements to Pure Waters' Combined Sewer Overflow Abatement
Program {CSOAP) Tunnel System that that may be identified by operations and maintenance staff
performing routine inspections of this 35+ year old infrasiructure. Improvements including, but not
limitad 1o, drops shafts, control structures, bridge structures, overfiows, and appurienances in all
tunneis. Improvements will include replacement, rehabilitation andfor reconstruction of any/afl
components of the tunnel system to maintain and improve hydraulic capacity and ensure struclural

integrily of the

system and its appurtenances.

This project is a Type || Action and will not require further environmental review.

Funding Details Funding 2027 2020 2029 2030 03 2032 Tolal Cost § Years
dc 0 o] 100,000] 500.000 500,000 0 1,100,000
Total ] o| 100,000| s00,000] 800,000 0 1,100,000
Estimated Annual Impact on the Operating Budget
Bond Lile Dot Sarvice Payment Operating Costs Attribuiable Revenue et Operating Budgst Impact
0 Years 50 $183,323 $1682,333 $0

FEV - Stockroom and MEI Shop Improvements

Project Description This project includes madification and rehabilitation of logistical spaca for the stockroom and for
mechanical, slectrical, and instrumentation service groups.
Environmental Review This project is a Type Il Action and will not require further environmental review.
Funding Detalls Funding 2027 2028 2029 2030 | 203 2032 | Total Costs Years
d 0 o[ 1.200.000] 4,800,000] 0 0 6,000,000
Tota) 0 0] 1,200,000] 4,800,000 0 ] 6,000,000
Estimated Annual impact on the Oparating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impuact
10 Years $414,415 0 $414,415 $0

FEV - Screening & Grit Removal Improvements

Project Description Assessmeant and medification of screening and grit removal facilities at ihe Van Lare WRRF.

Environmental Review This project is a Type Il Action and will not require furiher environmental review.

Funding Details Funding 2027 2028 2029 2030 ] 2039 2032 | Total Cost 6 Years

d 0] 1000 000| 4 000 coo| 0 5,000 000

Total 0| 1,000,000] 4,000,000] 0 0 5,000,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Opersting Costs Attributable Revenue Net Opersating Budget impact
20 Years $213,980 $0 $213 980 30
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FEV - Recirculation Pump Station Improvements

Project Description Asgaessment and rehabilitation and/or replacement of piping and equipment in the Recirculation
Pump Station at the Van Lace WRRF
Environmental Review This project is a Type Il Action and will not require further environmental review
Funding Details Funding 2027 2028 2029 2030 2031 2032 | Total Costé Years
d 0 0| 3,000,000] 12 000,000 0 ] 15,000,000
Total 0} 3,000,000]12,000,000 ¢ ) 15,000,000
Estimated Annual impact on the Operating Budget
Bond Lite Debi Service Paymant Opaerating Costs Attributable Revenus Net Oparating Budget Impact
20 Years $641 841 s0 $641.841 $0
FEV - Laboratory Improvements, Phase 2
Project Description Additional improvements necessary in Environmental Laboratory.
Environmental Review This project is a Type 1| Action and will not require further environmental review.
Funding Details Funding 2027 2028 2028 | 2030 | 203 2032 | Total Cost6 Years
d o[ 1,000,000] 4 000,000 0 5.000,000
Total 0 8] 1,000,000} 4,000,000] 0 5,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Payment Oparating Costs Attributable Revenue Net Operating Budget Impact
15 Yaars $256.013 $0 $256.813 30

RPWD - CSOAP Tunnel System Improvements

Project Description This preject includes specific improvements to Pure Waters’ Combined Sewer Overflow Abatement

Program (CSOAP) Tunnel System that were ientified by a mulli-disciplined maintenance and
engineering team under a long-range planning effort. Improvemenis including, but not himited to,
drop shafis, control structures, bridge structures. overflows, and appurtenances in all unnels.
improvements will include replacement. rehabiltation and/or reconstuction of any/all components of

the tunnel system to maintain and improve hydraulic capacity and ensure structural integnity of the
system and its appurtenances.,

Environmental Review This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2034 I 2032 Total Cost 6 Years
d 0 0 o] 400,000 1,600 coo| 0 2 000,000
Tota) [} ) o| 400,000] 1.600,000] [ 2,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Deabt Service Payment Opaerating Costs Attributable Revenue Net Oparating Budget tmpact
20 Years $58,845 $0 $58 845 30

a4
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RPWD - FEV Bulk Chemical Storage Tank Replacement

Project Description Various chemicals are utilized at the plant for process cperations and diginfection. These chemicals
are stored in vanous lanks around the site. This project will replace older 1anks and new tanks may
be added as necessary to ensure proper storage volume and safety of stored chemicals.

Environmental Review This project is a Type |l Action and will not require further environmental review.

Funding Details Funding | 2027 2028 2029 2030 2034 2032 Total Cont 6 Years

q| ] o 400000 o| 400,000 800,000
Total| 0 o] 400,000 of 400,000 800,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymont Operating Costs Attributatis Revenue Nat Oporating Budget impact
20 Years $21398 $0 $21,398 %0
IBSCPWD - John Street Pump Station Forcemain Replacement

Project Description This project will replace the forcemain from the John Street Pump Station to improve its flow
capaciy and refiability.

Environmental Raview This praject is a Type 1) Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 | Total Cost 6 Years

d 0| 2,040,000} 4,000,600] 2,000,000 8,000,000
Total 0 0| 2,000,000| 4,000,000 2,000,000 8,000,000
Estimated Annual Impact on the Oparating Budget
Bond Life Debt Service Payment Operating Costs Attributabls Raverue Net Operating Budget Impact
20 Years $213 680 $0 $213,660 $0

RPWD - FEV Aerated Grit Facilities (AGF) improvemeants

Project Description

Environmental Review

involve replacement of various screens and appurtenant equipment.

This project will provide enhancements o the prelinunary trealment process area of the Plant. It will

This project is a Type 1) Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 203 2032 | Total Cost € Years
d [ 0| 1000,000] 4000 000 $ 000,000
Total ] 0] 1,000,000( 4,000,000 0 5,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Sarvice Payment Operating Costs Attributable Revenue Nat Operating Budget Impsct
20 Years $147 111 $0 $147 111 50
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RPWD FEV WRRF - Biosolids Handling

Project Description Replace PLC and associated components on ihe Solids Handfing Building
Environmental Review This project is a Type 1l Action and will not require further environmental review
Funding Details Funding 2027 2028 2029 2030 2031 | 2032 | Totsi Conts Years
d 0 0 o| 1.000.000] 1.000,000 2,000,000
Total 0 0 o] 1,000,000 1,000,000 2,000,000
Estimated Annuat impact on the Operating Budget
Bond Life Debt Service Paymaent Oparating Costs Attributable Revenue Not Operating Budget Impact
20 Years $40.129 $0 $40.121 $0

GCOSD - GCO Pump Station Improvements
Project Description
Pump Station located at the Fleet facility on Paul Road.

Environmental Review This project is a Type Il Action and will nol require further environmental review.

This project includes major mechanical, electrical, hydraulic and structural improvernents to GCO

Funding Detalls Funding 2027 2028 2028 2030 200 2032 | TotalCost6 Years
d ] 0 0| 1,500,000 1,500.000
Total 0 0 0} 1,500,000 1,500,000
Estimated Annual Impact on the Operating Budget
Band Life Debt Service Paymant Opeorating Costs Attributable Revenus Nst Operating Budget tmpact
20 Years $40,121 $0 $40 121 30
NWQPWD - WRRF Secondary Clarifiers
Project Description Replace mechanical and electrical components on Clarifiers 1 & 2.
Environmental Review This project is a Type Il Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2001 2032 | Tots! Cost 6 Years
d o [ o 0| 1,000,000| 2,600.000 3,000,000
Total 0 0 0 0| 1,600,000| 2,000,000 3,000,000]
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Opersting Costs Aftributable Revanus Met Operating Budgst Impact
20 Years $53,485 30 $53.495 s0
RPWD - FEV WRRF Holding Tank Cover Replacement
Project Description Replacement of covers on Sludge Holding Tanks
Environmental Review This project is a Type | Action and will not require further environmental review
Funding Detalis Funding 2027 2028 2029 2030 2031 2032 | Total Cost 8 Years
d 0 0 0| 1000 000| 1.000.000 2,000 000
Total 0 0 o] 1,000,000} 1,000,000 2,000,000}
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Sarvice Paymaent Oputating Costs Attributable Revenus Nt Operating Budgat Impact
20 Years $40 121 $0 $40 121 $0
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RPWD - FEV WRRF Primary Clarifier Inprovements

Project Description The mechanisms In east primaries are onginal (50+ years in sewvice) and will need replacement.
Waest primaries require improvements of studge collection system.
Environmental Review This project is a Type Il Action and will not require further enviranmental review.
Funding Detalls Funding 2027 2028 2029 2030 2034 2032 | Total Cost§ Years
d 0 0 o o] 200000 200,000
Total 0 (] o| 200,000 200,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Atiributable Revenue Net Operating Budgst Impact
10 Years $4.317 $0 $4.217 $0

RPWD - FEV WRRF Thickener Iimprovements

Project Description

Environmentat Review

The thickener mechanisms, launders, beaches are original {50+ years in service) and require
rehab/reptacement. Scum beaches in particular are deteriorating. In addilion grinders will need to be
reaching their service life and general concrete repairs to the tank.

This project is a Type 1l Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 2034 2032 Total Cost 6 Years
d 0 0 0] 200,000 200 000
Total ) /] 0| 200,000 200,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Sarvice Payment Operating Costs Aftributable Revenue Met Operating Budget impact
10 Years $4 347 30 $4.347 30

RPWD - FEV WRRF Influent Distribution Structure Improvements

Project Description

Environmental Review

The structure and gates have been in service for over 40 years. The gates are deterorating and
difficult to operate and require replacemant and/or rehabilitation. An additional gate is requested for
operationalbypass purposes.

This project is a Type Il Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 2031 2032 | Total Cost 6 Years
d (] 0 0 0| 200000 200,000
Tota) 0 0 o] 200,000 200,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Payment Opaerating Costs Attributable Revenue Nst Operaiing Budget Impact
20 Years $2.675 $0 $2 675 $0
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RPWD - FEV WRRF Road/Site Improvements

Project Description

Environmental Review

Various improvements {o acoess roads and lawn areas around the Plant. In particular the road on

the east half of the plant (Stockroom 1o Cake Off Load) is in need of improvements. Some areas
definitely require full box out. Some areas could be M&R.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Tolal Cost 6 Years
d o of 200000 200,000
Total 0 o 200,000 200,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymant Oparating Costa Attributable Revenus Net Operating Budget Impact
20 Yeors $2675 ) $2.875 $0

RPWD - Elmwood Avenue Pump Station

Project Description

Environmental Review

Convert PS from dry pit pumps to submersible pumps to improve operating levels in wet well,

remave the building enclosing influent channels and gnnder, improve access to bar screen and
grinder, reduce building footprint and ar handling, etc.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2022 | Total Cost& Years
d 1) 4 0 0| 200,000 200,000
Total [ [} 0 0| 200,000 200,000
Estimated Annual Impact on the Operating Budget
Bond Lifs Debt Service Payment Oparating Costs Attribuiable Revenue Net Opsrating Budget Impact
20 Years $2.675 50 $28675 $0

NWQPWD WRRF Tank Improvements

Project Description

Environmental Review

The launders and weirs in the Pnmary Clarifiers, and the channels in the Tertiary tanks are all
onginal (over 50 years of service} and require rehabilitationfimprovements.

This project is a Type Il Action and will nol require further environmental review.

Funding Details Funding 2027 2028 2029 2030 20M 2032 | Total Cost§ Years
d [} ol 200,000 200 000
Totd| 0 o] 200000 200,000
Estimated Annual Impact on the Operating Budget
Bond LHe Debt Service Payment Qpeorating Costs Attributable Revenue Net Operating Budget Impact
20 Years $2875 $0 $2,675 30
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Department of Environmental Services - Engineering and Facilities Management

The Division of Engineening and Faciilies Managemant is responsible for
the operation and maintenance of. and capital improvements to, County-
owned facilities, This includes code enforcement, custodial services.
heatingiventilation/air conditioning (HVAC). mechanical/electncal/plumbing
(MEP). engrgy systems, building maintenance and rencvalions, capital
project design. and construction management and administralion. Major
facililies include the County Office Building (pictured here), CityPlace. Hall
of Justice, Civic Center Complex, Seneca Park Zoo. and Health and
Human Services buddings.

Status of Previously Programmed Projects

The Diwision of Engineenng and Facilities Managemenl continues to mantan Counly faclities and manage public works capnal
projects. The Division undelakes on-going improvements to rools, updates o elevators, renovations 10 office space. accommodations
to improve handicapped accessibility. and general improvements to County Bulldings.

Department of Environmental Services - Engineering and Facilities Management Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cost
2027 2028 | 2029 | 2030 | 2031 | 2032 6 Years

Fleel Maintenance Building Improverments c 2000000 0 1] 0 0 6 2000000

Totsl 2,000,000 [ 0 0 0 0 2,000,000
Hall of Justice Reconstruction ¢ 1825000 0 675000 1,000,000 0 o 3500000

Total 1,825,000 0 675,000 1,000,000 0 0 3,500,000
General Building Envelope and Site ¢ 750,000 0 750,000 0 750.000 0 2250000
Improvemenis of County Buildings Tolal 750,000 0 760,000 0 750,000 0 2,280,000
GIS Enterprise Systems Improvements ¢ 500,000 [} 0 0 500,000 0 1.000.000

Total $00,000 0 0 0 £00,000 0 1,000,000
General HVAC & MEP Improvements of c 350,000 0 500,000 ] 500,000 0 1,350,000
County Buidings Total 350,000 0 £00,000 0 £00,000 0 1,350,000
Hall of Juslice Court Requested s 200,000 o 0 200,000 0 0 400,000
improvements Total 200,000 (1] 0 200,000 [ 0 400,000
Electrical Equipmeni Replacement at ¢ 2,000,000  1,000.000 o 0 0 1000000  4.000 000
County Faciliies Total 2,000,000 1,000,000 o 0 0 1,000,000 4,000,000
Westfall Building Reconstruction c 0 1400000 3,000,000 3250000 2000000 0 9650000

Total 0 1,400,000 3,000,000 3,250,000 2,000,000 0 9,550,000
CityPlace General Improvements ¢ 0 1,250,000 750,000 750,000 o 0 2750.000

Tolal 0 1,250,000 750,000 750,000 0 0 2,750,000
Public Salety/Utility Ops Communication ¢ 0 1,250,000 6 1.250000 0 1250000 3,750.000
Fiber Optic Improvements, Phase 3 Total 6 1,250,000 a 1,280,000 0 1,250,000 3,750,000
Civic Canter Complex Reconstruction c 1] 750,000 0 750 000 0 750,000 2,250,000

Total 0 760,000 0 750,000 0 750,000 2,250,000
General County Building Roof ¢ 0 0 250,000  1.000.000 500 000 0 1.750.000
Replacements Total 0 0 280,000 1,000,000 500,000 0 1,750,000
Civic Cenler Complex Chiller Plant ¢ o 0 250,000 2000000 o 0 2250000
Improvements Total 0 0 250,000 2,000,000 0 0 2,250,000
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Department of Environmental Services - Engineering and Facilities Management Program Summary Table

Project Namea Funding Budget Annual Project Cost Total Cost
2027 2028 | 2029 | 2030 [ 2001 | 203 & Years

General Elevater Reconsiructions and [+ 0 0 0 3,500,000 0 1,000,000 4,500,000
Replacements Total 0 0 0 3,800,000 0 1,000,000 4,600,000
Innovalive Field Lighting Replacemeant c 0 0 0 500,000 4,000,000 o 1,500,000
Total 0 0 [/ 500,000 1,000,000 0 1,600,000

County Public Safety Bullding ¢ 0 [ o [ 500,000 0 500,000
Reconstruction Total 0 0 o 0 500,000 0 500,000
ltalics denotes a new project Ccounty] 7.425000] 5850000 6,175000] 14,000.000] 5,750,000] 4.000,000] 43,000,000
State 200,000 0 0 200,000 0 0 400,000

Department Total| 7,625,000 5,650,0001  6,175,000] 14,200,000 6.750,000) 4,000,000f 43,400,000

Fleet Maintenance Building Improvements

Project Description

Environmental Review

This preject includes the rehabilitation of various buildings and infrasiructure systems at the Fleet
Operations Center.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Totsl Cost 6 Years
¢| 2,000,000 0 0 g 0 2,000,000
Total] 2,000,000 0 ] 0 [} 2,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymant Operating Costs Attributable Revenus Net Operating Budgst Impact
20 Years $160,485 $0 $0 $180,485

Hall of Justice Reconstruction

Project Description

The Hall of Justice is over 40 years old and much of the infrastructure is in need of reconstruction.

This projact wili fund phased improvements o varicus building systams, including MEP, HVAC,
steam, chilled water, lighting, energy, and security. Projects will also include interior renovations and
reconfigurations to meet the functional needs of the building occupants. This project may be
designed and documented as a green project and as a poltential candidale for green bond financing.

Environmental Review This project is a Type Il Action and will nat require further envircnmental review.
Funding Details Funding 2037 2028 2029 2030 2031 2032 | Total Cost 6 Years
cf 1,625,000 o] 675,000 1.000,000 0 3,500,000
Total| 1,825,000 0| 675,000} 1,000,000 0 3,500,000
Estimated Annual impact on the Operating Budgat
Bond Life Debt Sarvica Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $222,673 $0 $0 $222,673
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General Building Envelope and Site Improvements of County Buildings

Project Description This project funds improvements to County buildings that address health, safety, and code
concerns. Improvements include the planning, design, and construction (replacement, rehabiltation
or reconstruction) of various building envelope components, such as brick and masonry, windows.
roofs, site improvements.

Environmental Review This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2001 2032 Total Cost 6 Years
c| 750,000 0f 750,000 0| 750,000 0 2 250.000
Total| 750,000 0] 750,000 0| 750,000 0 2,250,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Payment Opertating Costs Attributable Revenue Net Operating Budget Impact
20 Years $120,364 30 $0 $120 384

GIS Enterprise Systems Improvements

Project Description Upgrades to Geographic Information Systems (GIS) such as Lidar equipment, asset management
systems.

Environmental Review This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 201 2032 Total Cost § Years
¢| 500,000 o 1] ol 500,000 0 1.000.000
Tolsl| 500,000 [ o 500,000 0 1,000,000

Estimated Annual Impact on the Operating Budgat

Bond Lite Debt Servica Payment Operating Costs Attributsble Revenue Net Operating Budgaet Impact
5 Years $134,735 $0 30 $134.735

General HVAC & MEP Improvements of County Buildings

Project Description This project funds improvements to County bulldings that address health, safety, and code
concems. Improvements include the planning, design, and construction {replacement, rehabilitation
or reconsiruction) of various building systems. including MEP, HVAC, lighting, energy, and secunty

Environmental Review This project 18 a Type Il Action and will not require further environmental review.

Funding Details Funding | 2027 2028 2029 2030 2031 2032 | Tolai Cost 6 Yesrs
c}j 3s0.000 o| 500.000 o so0.000 0 1,350,000
Total| 350,000 o0} 500,000 0] 500,000 0 1,350,000

Estimated Annual Impact on the Operating Budget

Bond Life Dabt Service Payment Operating Costs Attributable Revenue Nat Operating Budget Impact

10 Years $110 079 $0 $0 $110 079
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Hall of Justice Court Requested Improvements

Project Description

Environmental Review

This project will fund New York State Unified Courts System (Courts) requested building
modifications at the Hall of Justice. The County will act as the project manager/contractor for these
modifications and pay for them from this capital fund. The Courls will reimburse the County for the
costs of the modifications, resulling in no additional expense to the County.

This project is a Type Il Action and will not require further environmental review

Funding Details Funding 1027 2028 2020 2030 201 2032 | Total Cost 8 Years
s| 200,000 o| 230000 0 0 400,000
Total| 200,000 o 200,000 0 0 400,000
Estimated Annual Impact on the Operating Budget
Bond Life Dobt Sarvice Payment Operating Costs Aftributable Revenus Net Opersting Budget Impact
0 Years $0 $0 $0

Electrical Equipment Replacement at County Facllities

Project Description This preject wil be a multi-year efiort to replace various electrical equipment, such as motor control
centers {(MCC). breakers, ransformers, and appurtenances, at County facilties
Environmental Review Thie project is a Type Il Action and will not require further environmental review.
Funding Details Funding 207 | 2028 | 2029 [ 2030 | 203 2032 | Total Gost 6 Years
¢] 2,000,000] 1,000,000 0 0 0] 1.000,000 4.000,000
Total| 2,000,000] 1,000,000] ) 0 0| 1,000,000 4,000,600
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Payment Oparating Costs Attributable Ravenue Net Operating Budget Impact
20 Years $240,728 so $0 $240,728

Westfall Building Reconstruction

Project Description

Environmental Review

This project includes phased improvements to vanous building systems, including MEP, HVAC,
masonry and structural, building envelope {windows, doors, walls, and roof), lighting, energy,
secunity. hazardous material abatement, and parking areas. This project may be designed and
documented as a green project and as a poleniial candidate for green bond financing.

This project is a Type Il Achion and wilt not require further envirenmental review.

Funding Details Funding 2027 2028 2029 2030 2011 2032 Total Cost & Years
e 0| t1.400.000f 3,000,000 3.250.000| 2,000,000 €,650,000
Total 0| 1,400,000] 3,000,000 3,250,000( 2,000,000 9,680,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Cosis Attributable Revenus Net Operating Budget Impact
15 Years $525 868 $0 $0 $525,868

52

2027-2032 Recommended CIP



CityPlace General Improvements

Project Description

Environmental Review

Funding Details

CityPlaca 18 over 100 years old and much of the infrastructure is in need of reconstruction. This
project will fund phased improvements to various building systems, including MEP, HVAC, masonry
and structural building envelope (windows, doors. walls, and roof), lighling, energy, security,
hazardous material abatement, and parking areas. This project may be designed and documented
as a green preject and as a potential candidate for green bond financing,

This project is a Type It Action and will not requtre further environmental review.

Funding 2027 2028 2028 2030 2031 032 Total Cost 6 Years
c 0| 1,260,000 750,000 750,000 0 2,750,000
Totsl 0| 1,280,000 750,000] 750,000 0 0 2,750,000

Estimated Annual Impact on the Operating Budget

Bond Life

Dabt Service Payment

Operating Costs Afttribuiable Revenue

Nat Operating Budget Impact

10 Years

$248 217 st $0

$248.217

Public Safety/Utility Ops Communication Fiber Optic Improvements, Phase 3

Project Description

Environmental Review

Funding Details

Buid-out of municipal fiber optic network to serve new public safely communications nodes, and
increase rehability and resiliency of public safely and physical services operations.

This project is a Type |l Action and will not require further environmental review.

Funding 2027 2028 029 2030 20 2032 I Total Cost & Years
[ 0] 1.250,000 0} 1,250,000 o)1 .250.000‘ 3,750,000
Total 0| 1,280,000 a} 1,250,000 of1 .250.000] 3,750,000

Estimated Annual Impact on the Operating Budget

Bond Lite

Debt Service Payment

Operating Costa Attributable Revenue

Nat Operating Budget impact

10 Years

$242.821 30 $0

$242.821

Civic Center Complex Reconstruction

Project Description

Environmental Review

Funding Details

The Civic Center Complex buildings are approximately 40 years old and much of the infrastructure
is in need of raconstruction 1o improve building operations. This preject will fund phased
improvements to various building systems, including MEP, HVAC, masonry and structural, utilities,
life safety, and securily.

This project is a Type W Action and will not require further environmental review.

Funding 2027 2028 023 2030 2031 2032 Total Cost € Years
< O] 750,000 0| 750,000 0] 750.000 2.250,000
Total Of 750,000 o] 750,000) Q| 750,000 2,250,000}

Estimated Annual Impact on the Operating Budget

Bond Life

Dobt Service Payment

Operating Costs Aftributable Revenue Net Operating Budget Impact

20 Years

$90,273 $0 $0

$90.273
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General County Building Roof Replacements

Project Description Assessment and repair and/or replacemant of aged roofs on County-owned buildings

Environmental Review This project 1s a Type Il Action and will not require further environmental revisw.

Funding Details Funding 2027 2028 2029 2030 203 2032 | Tolal Cost 6 Years
€ 0 0| 250.000| 1.000000] 500.000 0 1,750.000
Total ] 0| 250,000| 1,000,000] 500,000 0 1,750,000}

Estimated Annual Impact en the Operating Budget
Bond Life Debt Servics Payment Operating Costs Aftributable Revenue Net Operating Budget Impact
20 Years $66 B $0 so $46.888

Civic Center Complex Chiller Plant Improvements
Project Description Reptace chillers 1 and 2.

Environmental Review This project 1s a Type 1l Action and will not require further environmental review.,

Funding Detalls Funding 2027 2028 2029 2030 20N 2032 | Total Costé Years
¢ 0 0| 250,000| 2.000.000 0 0 2,250.000
Total 0 o] 250,000| 2,000,000 0 0 2,250,000

Estimated Annual Impact on the Operating Budget
Bond Lile Deort Service Payment Operating Costs Attributable Revenue Met Opersting Budgst Impact
10 Years $151 089 $0 $0 $151,089

General Elevator Reconstructions and Replacements

Project Description Replacement or reconsiniction of passenger and freight elevators at various County owned and
leased facilities

Environmental Review This project is a Type || Action and will not require furlher environmantal review.

Funding Details Funding 2027 2020 2038 2030 2031 2032 Total Cost 6 Years
c 1] 0 0] 3500000 0] 1000000 4,500 000
Total 0 0 0| 3,500,000 0| 1,000,000 4,500,000

Estimated Annual impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenus Nat Operating Budget Impact
10 Years $248,217 50 $0 s2an 217
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innovative Field Lighting Replacement

Project Description

Environmental Review

This project will replace lighting fixtures and pokes that prowide illumination of the playing field at the

Stadium,

This project is a Type Il Action and will not require further environmental review

Funding Detalls Funding 2027 2028 2029 2030 0N 2032 Total Cost € Yoars
[ 0 0 0| S00000| 1000000 1,500,000
Total 0| 500,000| 1,000,000 0 1,800,000
Estimated Annual Impact on the Operating Budget
Bond Lite Dabt Service Payment Operating Costs Attributable Revenue Net Operaling Budget Impact
20 Yexrs $46.808 $0 $0 $46.808

County Public Safety Building Reconstruction

Project Description

Environmental Review

The building is over 40 years old arxi many of the systems are reaching the end of their useful life
and need replacement. This project will fund design and reconstruction of the 2nd and 3rd floors for
use by the Sheriffs Office. Improvemenis will include electncal, plumbing steam, chilled water and
security systems. Also included are changes to the building to make # suitable for the needs of the
Sheriffs Cffice,

This projecl is a Type |l Aclion and will not require further environmental review

Funding Details Funding 2027 2028 2029 2030 201 2032 Total Cost & Years
] 0 Y 0 aj 500,000 0 500.0500
Total 0 0 [ 0| 500,000 0 500,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenus Net Operating Budget Impact
20 Years $13,374 $0 $0 $13.374
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Department of Environmental Services - Solid Waste

OUR,’U;.
3.

Monroe County's Solid Waste Management is an integrated program utilizing
recycling, volume reduction, and land disposal. Many materials can be recycled,
some composted and others landfilled. The County's program responds to this
diversity of needs by redirecting materials from disposal for their reuse and
reduction to extend the life of landfils and protect the environment.

Status of Previously Programmed Projects

The following Solid Waste Improvements have been completed at the Monroe County Recycting Center {MCRC) and
Resource Recovery Facility (RRF) complex in recent years.

s Site Improvements at the MCRC/RRF, including new pavement and drainage structures.

s Construction of a new scale at the RRF.

o Construction of loading dock improvements at the MCRC.

The completion of the Gloria Drive Landfill Master Plan was completed In 2019. The Plan identified areas at the
landfill requiring improvements; the design of improvements will begin in 2025.

Department of Environmental Services - Solid Waste Program Summary Table

Project Name

Funding Budget Annuat Project Cost Tolal Cost
2027 2008 | 2029 | 2030 [ 203 | 2es2 & Years

Recyding Center & Resource Recovery ec 500,000 500,000 500 000 500,000 500,000 500000  3.000.000
Facllity Improvements Total $00,000 500,000 500,000 500,000 500,000 500,000 3,000,000
Resource Recovery Facllity Site and MEP e 0 0 0 800,000 3,200,000 0 4000000
Improvements Totatl 0 ] ) 800,000 3,200,000 0 4,000,000
Solid Waste Heavy Equipment e 0 o [} 0 0 1 000,000 1 000 000
Total 0 [ o 0 0 1,000,000 1,000,000
ltalics denotes 8 new project F.nlerptisel 0 0 0 800,0001 3,200000] 1.000000] 5000000
Enterprise| 500,000 500,000 §00 000 500,000 500,000 500000 3.000,000

Cash
Departmant Tota)| 500,000 §00,000 500,000) 1,300,000] 3,700,000 1,500,000 8,000,000
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Recycling Center & Resource Recovery Facility Improvements

Project Dascription

Environmental Review

This project includes phased improvements to the MCRC and RRF facilities infrastructure and

building systems. including MEP, HVAC, masonry and struclural, envelope (windows, doors, walls
and roof). utilities, lighting, energy. security, hazardous material abatement, and parking areas. This
initial phase of this project includes avaluation, planning, and design of improvements. This project
may be designed and documented as a green project and as a polential candidate for green bond

financing.

This project is a Type Il Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 203 2032 | Total Cost§ Years
ec| 500,000 500000) 500,000 500,000] 500,000| 500,000 3,000 000
Totall 600,000f 500,000( $00.000{ £00,000] 500,000 500,000 3,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymant Oparating Costs Attributable Revenue Net Operating Budget Impact
0 Years 0 $500,000 $0 $500,000

Resource Recovery Facility Site and MEP Improvements

Project Description

Environmental Review

This project will make improvements (o various intemat (MEP), external (site) and HVAC systems.

This project is a Type 11 Action and will not require further environmental review.

Funding Detalls Funding 027 2020 2029 2030 201 2032 Tolal Cost € Years
e 0 0 0] 800,000] 3,200,000 +] 4,000,000
Total] o [} 0| 800,000§ 3,200,000 [} 4,000,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Oparsting Costs Attributable Rovenus Net Operating Budget lmpact
20 Years $117.689 50 30 $117.689

Solid Waste Heavy Equipment

Project Description

Environmental Review

programs.

Replacement of heavy equipment {e.g., lub grinder, front end loader) utilized for various Solid Waste

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2020 2030 2034 2032 | Total Cost& Yaars
a 0 (] 0 0 0| 1.000,000 1,000 000
Total ] 0 0 o 0| 1,000,000 1,600,000
Estimated Annual Impact on the Operating Budget
Bond Lile Debt Service Payment Operating Costs Attributable Revenus Net Operating Budget Impact
10 Yoars $21,584 $0 50 $215684
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Department of Parks

The Monroe County Department of Parks is responsible for the care and stewardship of
more than 12,000 acres of parkland across the County. This diverse system includes 22
parks, natural areas, higtoric sites, and recreational facilities, wetcoming millions of vistors
each year.

The Department’s mission is to preserve and enhance public spaces, ensuring they remain
safe, acoessible, and enjoyable for current and future generations. The Department focuses
on:

o Improving infrastructure to extend the life of park assels.
+ Expanding community programming to engage more residents and wisitors.
e Advancing initiatives that strengthen the long-term healih and vitality of the park sysiem.

The Department oversaes a wide variety of amenities, including picnic areas, irails, shelters and lodges. beaches, boat launches,
memorials, arboretums, wetlands, sledding hills, skating rinks, ski slopes, play areas, and a community center. Parks also manages
the Seneca Park Zoo's 900+ animals and maintains an extensive horlicultural collection and arboretum.

Collaboration with community partners is central to the Department's work. In 2025, Parks partnered with organizations such as.

Highland Park Conservancy

Mendon Foundation

Landmark Society

Olmsted Alliance

Reidman Foundation

Cornell Cooperative Extension

Ontaric Beach Park Program Commitiee

In addition, Parks hosted and supported a wide range of attraclions and programs at the Hightand Park Bowl, Ontano Beach Park
Performance Pavilion, Lamberton Conservatory, Springdale Famm, and throughout the City of Rochester

Status of Previously Programmed Projects

¢ The design for the new Labor Center at Powder Mills Park will continue into 2026. The project will be rescoped to attain

budget.

Completion of the Kanatota Lodge renovation concluded in the fall of 2025.

Phase one of the renovations to the Carousel at Ontario Beach were completed in the spring of 2025,

The ADA Accessible Canoe Kayak launch al Churchville Park was opened i the spring of 2025.

Consiruction commenced on the 9/11 First Responders Memorial at Highland Park. Project completion is anticipated in the

summer of 2026.

o Drainage improvements at Durand Eastman Hole number two were completed in the spring of 2025. Bid drainage
improvemants on holes 10, 11, and 13 and insourced drainage improvements on hole 2, 9, 14 and 15 commenced in the taill
of 2025.

o The Northampton Trail Study public engagement process will continue through the fall of 2025 and condude in 2026.

® & @ 9
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Department of Parks Program Summary Table

Project Name Funding Budgel Annual Project Cosl Tetal Cost
2027 208 | 2020 | 2000 | 2001 | 2032 6 Years

Ellison Park Improvements [ 1,500,000 [/} Q 0 0 0 1,500,000
Total 1,800,000 0 0 0 Q ] 1,500,000

Buildings and Structures - 400,000 200,000 400,000 150.000 450,000 200,000 1,800,000
Total 400,000 200,000 400,000 150,000 450,000 200,000 1,880,000

Utilities, Access and Site Improvements (- 300,000 300,000 300,000 300 000 300.000 276,000 1,775,000
Total 300,000 300,000 300,000 300,000 300,000 278,000 1,775,000

Parks Replacement Vehicles - 500,000 225,000 250,000 225 000 250,000 225,000 1,675,000
Toinl 500,000 225,000 250,000 226,000 260,000 226,000 1,675,000

Parks Heavy Duty Equipment ¢ 800,000 325,000 0 o 0 0 825 000
c 0 [ 0 150,000 0 125,000 275.000

Total 500,000 325,000 0 150,000 0 125,000 1,100,000

Parks Lighl Duty Equipment [~ 25,000 50,000 75,000 [} 25.000 4 175,000
Total 25,000 $0,000 76,000 ? 26,000 [ 175,000

Golf Heavy Equipment 1 225,000 0 175,000 0 [} 0 400,000
Total 225,000 ] 175,000 0 0 L} 400,000

Mendon Ponds Labor Center c 0 1,100,000 Q 0 [+ o 1,100,000
Total 0 1,100,000 0 [} 0 [} 1,100,000

Wabster Park Improvemenis < 0 0 500,000 0 [} 0 600,000
Tolal 0 0 §00,000 1] 0 0 500,600

Golf Light Equipment € 0 0 100,000 [ [ 0 100,000
Total 0 0 100,000 0 0 0 100,000

Black Creek Park - Master Plan c ] Q0 Q 350.000 o [} 350,000
Improvements Totat ] ] 1] 350,000 1] 0 350,000
Qatka Creek Park - Master Plan ¢ Q 0 0 150 000 0 1] 150.000
Improverents Total 0 ] [ 150,000 0 0 160,000
Ontario Beach Park - Master Plan c 0 0 0 1] 500,000 [ 500,000
Improvements Total ] 0 0 0 00,000 [} 500,000
Halics denoctes & new project County 2,225,000 1,425,000 775,000 500.000 500 000 0 5.425.000‘
Counly Cash 1,225,000 715,000 1,025,000 825,000 1,025,000 825,000 5.700.000]
Department Total 3,450,000 2,200,000 1,800,000 1,325,000 1,526,000 825,000 11.125.000'

Ellison Park Improvements

Project Description

The Ellison Park Improvement project will be brought forward into 2027 to support the

reconstruction of Pavilion Lodge. Pavilion Lodge was the first lodge within the Monroe County Parks
systemn opening in Spring 1928. Unfortunately, the popular lodge was shuttered in late 2024 as it
was deemed unsale due to foundation degradation. After review with engineering, the renovation of
the budding would equale 1o the reconstruction of a new building, and thus the concept to raze the
existing struciure and build 3 new fully accessible lodge in its place.

Environmantal Raview

This project is a Type Il Action and wall not require further environmental review,

Funding Detalls Funding 2027 2028 2029 2030 2034 2032 Tolal Cost 6 Years
| 1,500,000 0 ] 0 0 o 1,500,000
Total| 1,500,000 0 0 0 0 0 1,500,000
Estimated Annual Impact on the Operating Budget
Bond Life Datt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
15 Years $144.513 30 $0 $144.513
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Project Description

Environmental Review

Funding Detalls

Buildings and Structures

This continuing project provides funds for. upgrading buildings and structures to provide
handicapped access and use. meeting building and fire code requirements and other standards;
major siructural repairs and improvements 1o buildings, such as new roofs, energy conservation
improvements, and healing and ventilation systems, construction of new support facilities, such as
storage barns, picnic facilities. playgrounds, restrooms and shelters; and construction and
rehabilitation of bridges and other structures. Emphasis is on making improvements in the most
heavily used parks and for projects invelving public health and safety concerns, particularly
resircoms and mesting ADA requirements.

This project is a Type Il Action and will not require further environmental raview.

Funding 2027 2028 2029 2030 200 032
cc| 400000| 200000| 400.000] 150,000{ 450000 200000

Totsl Cost 6 Years
1,800,000

Total| 400,000 200,000 400,000 150,000 480,000f 200,000 1,800,000

Estimated Annual impact on the Operating Budget

Bond Life

DOebt Service Payment

Operating Casts

Attributable Revenuo

Nat Qperating Budget Impact

0 Years

$0

$263,000

$0

$263,000

Utilities, Access and Site Improvements

Project Description

Environmental Review

This project provides for reconstruction and improvements o roads, parking areas. walkways, trails.
bridges, patios, stairs, and associated improvements such as lighting, grading and landscaping
throughout the entire parks system. Improvements included in this program have been identified in
various park master plans. Also provided for are: newlreplacement energy efficient security lighting
for roads, parking lots, related facilities, and selected walkways. erosion protection measures for
sloep slopes/stream banks. drainage improvements to increase usability of recreaticn facilities;
repairireplacement of main sewer, waler, electric, gas, and phone lines, septic systems, pump
stations and pumps, and meters; new utility service lines on a site specific, as needed basis; and
handicapped accessibility. The emphasis is to fund heavily used parks and for public health and
safety concerns.

This project is a Type 1l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 20M 2032 Totat Cost 6 Years
ce| 300.000] 3000001 300000f 300,000] 3000000 275,000 1.775.000
Total| 300,000 300,000 300,000 300,000] 300,000 275000 1,775,000
Estimated Annual Impact cn the Operating Budget
Bond Lite Deobt Service Paymant Oparating Costs Atirlbutable Revenue Nat Operating Budget lmpact
0 Years $260833 $0 $260 833
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Parks Replacement Vehicles

Project Description

Environmental Review

Funding Detalls

Estimated Annual Impact on the Operating Budget

This project provides for the replacement of unmadified passenger vehicles used by the Parks
Department such as courier vehicles. staff pool vehicles, utility vans and park pick-up trucks.

This project is a Type Il Achon and will not require further environmental review.

Funding 2027 2028 2029 2030 200 2032 | Total Cost @ Years
cc| sooooo| zzs.000] 250000 225000] 250000 225000 1,675,000
Total| 800,000 225,000 280,000 225000 260,000 226.000 1,675,000

Bond Life Dabt Ssrvice Payment Operating Costs Atiributable Revenue Net Operating Budgat impact

0 Years

$279.187 S0 $279,167

Parks Heavy Duty Equipment

Project Description

Environmental Review

This project involves the purchase of heavy duty equipment for County Parks maintenance
activities. ltems to be purchased in each capital year of the program are lo supplement existing
equipment or replace worn and ouldated equipment.

This project is a Type Il Action and will not require further environmental review.

Funding Detaits Funding 2027 2028 2029 2030 2081 2032 | TotaiCost8 Years
¢| 500000 325000 0 2] 0 [ 825 000
[ 0 1] o] 150,000 o] 125000 275 000
Total| 500,000 325,000 o] 150,000 0] 125000 1,100,000]
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget lmpact
10 Years $99.828 $45 833 $0 $145.659

Parks Light Duty Equipment

Project Description This project provides for the purchase of light duty equipment used for maintenance and
construclion work in the County's park system. ltems to be purchased in each year of the capilal
program are to supplement existing equipment or replace worn and outdated equipment. This
project may be designed and documented as a green project and as a potential candidate for green
bend financing.

Environmental Review This project is a Type |l Action and will not require further environments! review.

Funding Details Funding 2027 2028 2029 2030 2001 2032 | Total Cost § Years |

ce| 25000 50000] 75000 ol 25.000 [ 175000
Total] 25.000 s0,000] 75000 ol 25000 0 175,000
Estimated Annual Impact on the Operating Budget
Bond Life Dobt Sarvics Paymant Operating Costs Attributable Revenue Net Oparating Budpst Impact
0 Yeors $28,167 $0 $20.167
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Golf Heavy Equipment

Project Description

Environmental Review

This project involves the purchase of heavy duty equipment for the three municipal golf coursas
owned and operated by Monroe Counly. ltems to be purchased in each capital year of the program
are to supplement existing equipment or replace wom and outdated equipment

This project is a Type |l Action and will not require further environmental review,

Funding Detalils Funding | 2027 2028 2029 2030 2031 2032 | Total Cost & Years
| 225,000 o 175.000 0 0 0 400,000
Totat| 225,000 o| 175,000 ] 0 0 400,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Het Operating Budget impact
10 Years $44.247 $0 $0 $44 247

Mendon Ponds L.abor Center

Project Description

Environmental Review

Funding Detalls

This projact will replace the existing Labor Center at Mendon Ponds, an aging structure in poor
condition. A new modern labor center will better serve the needs of maintenance and operations
staff based in the park. The new building will have modern office space, vehicle bays. maintenance
areas and workshops and secure slorage.

This project is a Type Il Action and will not require further environmental review

Funding 2027 2028 029 2030 2031 2032 Total Cost 6 Years
c o| 1,100,c00 [ 0 o 0 4,100,000
Total 0| 1,100,000{ 0 1,100,000

Estimated Annual Impact on the Operating Budget

Bond Life

Dabt Service Payment

Oparating Costs Attributable Revenue Rat Operating Budget Impact

10 Years

$118.713 $0 30

$118,713

Webster Park Improvements

Project Description

Enviranmental Review

This project will focus on the refurbishment of Webster Park’s White House Lodge, a popular rental
venue for family evenis, focused on the structural integrity of the building and weather-related
deterioration of this aged lakefront struclure.

This project is a Type il Action and will not require further environmental review.

Funding Details Funding 027 2028 2029 2030 2031 2032 Total Cost 6 Years
=1 0 0] 500,000 o ] 0 500.000
Total ] 500,000 500,000
Estimated Annual Impact on the Operating Budget
Bond Life Dobt Service Payment Operating Costs Attributable Revenue Net Operating Budget impact
10 Years $43,168 30 $0 $43,168
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Golf Light Equipment

Project Description

Environmental Review

This project involves the purchase of light duty equipment for the three municipal golf courses
owned and operated by Monroe County. ltems to be purchased in each capital year of the program
are to supplement existing equipment or replace worn and outdated equipment.

This praject is a Type Il Action and wil not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 2034 2032 Tota) Cost 8 Years
c 0] 100000 4] 0 100,000
Total 0| %00,000 0 100,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Payment Dparaling Casts Attributable Revenue Neat Operating Budget Impact
5 Years $13 858 30 $0 $13.858

Black Creek Park - Master Plan Improvements

Project Description

Environmental Review

This project involves the design and construction of Master Plan improvemnents at Black Creek Park,
Projects include roads, parking, trails, playfields lodges, shelters, playgrounds, handicapped
access. and related utifities, site work, and landscaping.

This project 18 a Type Hl Action and will not require further environmental review.

Funding Detalls Funding 027 2028 2029 2030 Fozg) 2032 Total Cost & Years
< 2] 350,000 0 350,000
Total [} o] 380,000 350,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Atributable Revenue Net Operating Budget Impact
15 Years $18.860 $-10,000 $0 $5,060

Oatka Creek Park - Master Plan Improvements

Project Description

Environmental Review

Oatka Creek Park (QCP} is one of the least developed parks but used frequently by park patrons
Installation of a small playground feature is planned as to address a lack of children’s recraation

options.

This project is a Type |l Action and will not require further environmental review

Funding Details Funding 2027 2028 2029 2030 2031 2032 | Total Cost 6 Years
¢ o al 150000 0 0 150,000
Total 0 6| 150,000 0 150,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Aftributable Revenus Nat Operating Budget Impact
10 Years $9713 $0 $0 $9.713
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Ontario Beach Park - Master Plan Improvements

Project Description

Environmental Review

This project is to implement Master Plan improvements and Charlotie Community Association "Port

of Rochester and Area Vision Plan" nspired projects at Ontario Beach Park. Projects will include
continued renovations to buiklings and structures within the park, continued investmants in park
features such as security and public safety improvements, patron amenities, and public offerings.

This project s a Type Il Action and will not require furiher environmental review.

Funding Detalls Funding 2027 2028 2020 2030 2031 2032 Total Cost 6 Years |
P o| son.000 0 500 000)
Total 0 0 [) ol 800,000 ) 500,000
Estimated Annual Impact on the Operating Budget
Bond LHe Datit Service Payment Operating Costs Aliributable Revenue Net Operating Budget Impact
15 Years $16.057 $0 $0 $16,057

&4
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Department of Parks - Seneca Park Zoo

.. ' For over 130 years, Senaca Park Zoo has been a cornerstone of
i i isi from around
Py S P k conservation and education, offering residents and visitors
’ eneca a r zoo the world the chance to connect with the wonders of the natural world.
Connect. Ca re. Conserve. Cwver that time, the Zoo has evolved into a hub for pioneering the science
of animat well-being and an intemationally recognized leader in
conservation action, with efforts rooted in Monroe County that have impact across the glcbe.

Home to 947 individual animals representing 92 species, including 20 that are endangered or vulnerable, the Zoo is considered & mid-
size facility advancing the science of animal care and welfare. Its 20 acres of naluralistic. ecosystem-themed habilals include the
Genesee Trail, Creaturas fram the River's Edge, Cenler for Biodiversity Exploration, Cold Asia,

Rocky Coasts (including an Underwater Gallery),A Step info Africa, Animals of the Savanma and a number of other speciatized
habitats.

The Seneca Park Zoo is a unique facility, located within & historic public park designed by Frederick Law Olmsted. [t is oparated by
Monroe County, with the Seneca Park Zoo Society serving as its not-for-profit support organization. The Zoo's commitment to
education, conservation action and community engagement is reflecting in its guiding prnciples:

Mission: Senoca Park Zoo inspires our community to connect, care for and conserve wildiite and wild places.
Vision: Seneca Park Zoo will be a leadar in education and conservation action for species survival.

From 2006 to the present, the Zoo has undergone a remarkable transformation, made possible through capital funding from Monroe
County and the fundraising efforts of the Seneca Park Zoo Society. Beginning with construction of A Step info Africa and conlinuing
with Cold Asia and Animais of the Savanna, tha Zoc's footprint has doubled in size. In 2018, the antiquated Main Zoo Building was
demolished, clearing the way for a planned Tropics Complex and ensuring continued accreditation by the Association of Zoos &
Aquariums—ihe global gold standard of accreditations that verifies that a facility meets the highest, science-based standards of care
and management.

Status of Proviously Programmed Projects

» Rocky Coasts Doors: Autamated to allow for easier guest access.

e Zoo Signage Replacement Project: Replaced outdated signage across the Zoo. as well as cracked, broken, or faded signs.

o Animal Hospltal Elevator Refurbishment Refurbished the elevator doors, wiring, and programming. This upgrade ensures
Seneca Park Zoo remains ADA compliant.

o Exhibit Maintenance: Raviewed and remediated multiple animal exhibits to maintain compliance with AZA requirements.

¢ Conservation Learming Center: Replaced flooring throughout the building, creating a clean and level surface.

Looking ahead, Seneca Park Zoo Is preparing for its next major phase of growth:

» Tropics Complex & New Entry: Design and planning are underway for a state-of-ihe-art Tropics Complex and modemized
Entry experience. These projects will raplace outdated infrastructure, improve guest services, and expand opportunities for
immearsive educalion and consarvation massaging.

+ Security Enhancements: In coordination with the Monroe County Office of Public Safety, a comprehensive sile security plan
is being developed to incorporate modern safety features, including updated camera systems, access conirol, and other bes!
practices for a contemporary zoological facility.

¢ Sustainability Inttiatives: Future projects will continue lo integrate sustainable design and operations, with attention to
energy efficiency, habilal resilience, and reducing the Zoo's enviranmental footprint.

« Community Engagement: The Zoo will expand programming and parinerships thal connect the Rochester community lo
global conservation action, ensuring thal each new project supports bolh mission and guast experience.
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Department of Parks - Seneca Park Zoo Program Summary Table

Project Name Funding | Budgel Annwal Project Cost Tolal Cost
2027 2008 | 2020 | 2030 [ 2031 | 2032 6 Years

Facilities and Grounds c 500,000 0 500,000 0 500,000 o 1,500,000
Total 500000 0 500,000 9 500,000 0 1.500,000
200 Light Duty Equipment ¢ 50,000 0 0 0 0 0 50,000
Total 50,000 0 ) 0 0 0 £0,000
Zoo Heavy Duty Equipment c 0 '] 150,000 0 200,000 D 350,000
Total 0 0 150,000 o 200,000 0 380,000
FPhase Three Zoo Improvements [+ i} 0 [} ] 68,000 o 88,000
Totsh 0 0 0 L 68,000 0 68,000
Halics denotes a new profect County|  550,000] of 850,000 o| 7es.c00 0| 1968000
Department Totsl|  550,000] o]  es0.000 o] 7es,000 o] 1,988,000

Facilities and Grounds

Project Desacription

Environmental Review

This project provides funds for upgrading and improving Senaca Park Zoo and Seneca Park
faciliies and grounds, including: exhibit construction and improvement, ADA access, new roofs,

windows, HVAC, energy conservaiion, support facilities, restrooms and concessions, signage and

interpretive materials, parking and circulation, pathways, playgrounds, security, landscaping,
lighting, drainage, utilities and fiber, and visitor amenities.

This project is a Type H Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 | TotalCost 8 Years
c| 500000 o) 500.000 §00,000 ] 1,500,000
Totsl| 500,000 500,000 0| 500,000 1,500,000
Estimated Annual Impact on the Operating Budget
Bond Lifs Dabt Service Payment Operating Costs Attributabie Revenue Net Operating Budget Impact
15 Years $96,342 $-25,600 50 $71.342
Zoo Light Duty Equipment
Project Description This project provides for the purchase of light duty equipment used for maintenance and operations
at Seneca Park Z0o. ltems to be purchased in each year of the capital program are to supplement
existing equipment or replace wom and outdated equipment.
Environmental Review This project is a Type 1i Action and will not require further environmentat review.
Funding Detalls Funding 2027 2028 2029 2030 2031 2032 | Totsl Cost 8 Years
¢l s0000 0 0 0 0,000
Total| 60,000 [ 0 50,000
Estimated Annual Impact on the Operating Budget
Bond Life Duabt Sorvice Payment Operating Costs Attributable Revenue Nat Oparating Budget Impact
5 Years $11,549 30 30 $11,540
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Zoo Heavy Duty Equipment

Project Description This project involves the purchase of heavy duty equipment for Seneca Park Zoo. ltems to be
purchased in each capital year of the program are to supplement existing equipment or replace
worn and outdated equipment.

Environmental Review This project is a Type |1 Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 | Total Cost§ Yoars

c ] o| 150000 o| 200000 0 350 000
Total [ o 180,000 o] 200.000 0 350,000
Estimated Annual impact on the Operating Budget
Bond Life Dabt Service Payment Operating Costs Attributable Revenue Nat Operating Budget Impact
10 Years $21 584 $0 $0 $21.584

Phase Three Zoo Improvements

Project Description

Environmental Review

This project is to plan for and design improvements to Seneca Park Zoo following the completion of

the Tropics Complex. Areas of the zoo to be studied include the wolf, tiger, and lynx exhibit areas,
parking needs at Seneca Park Zoo, and elaphant exhibit modifications.

This project is a Type It Aclion and will not require further environmeantal review.

Funding Detalls Funding 2027 2028 2029 2030 2031 2032 | Total Cost 6 Years
¢ 0 0 0 o| &s000 0 68,000
Taotal 0 0 [ o| &8000 0 68,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Qpersting Coats Attributable Revenug Mot Oparating Budget Impact
15 Years $2.184 30 $0 $2 184
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Department of Transportation - Highways and Bridges

| The Highway and Bridge Engineering Divislonis responsible for the
engineering, construction, and operations of approximately 664 centerline
miles (approximately 1,480 lane miles) of highways. These highways range
from two lane rurat roads to four and five lane urban arterials. Specific
highway sections have been identified for the capital improvement program
based on bi-annual Pavament Condilion Ratings, field reviews, and
maintenance history.

The Division i also responsible for enginearing, consiruction, inspection
operation and maintenance of approximately 192 bridges (60 are co-
maintained with the New York State Department of Transporiation and the
Mew York State Thruway Authority), including the lrondequoit Bay Outiet
Bridge {{80B), approximately 344 major culverts on the County’s highway system, and approximately 140 retaining walls. It is also
responsible, via an agreement with NYSDOT, for the operation and maintenance of the Colonel Patrick H. O'Rorke Memorial Bridge.
Specific bridges have been identified for the capital improvement program through an inventory of all County bridges compiled from
detailed biennial inspection reparts coordinated by NYSDOT. All bridges are condition-rated on 8 Statewide and Federal rating
sysiem. These ratings are tha key elements used in priaritizing and programming bridges for capital improvements. Specific culvarts
have been chosen for capital improvements solely through inventory and inspection efforts of County staff. A condition rating system
similar 1o that used for bridges is used to pricritize and program culvenis fur capital improvements. County DOT staff inspects

all bridges and major culverts every four years.

Status of Previously Proarammed Projects:

Highway and Bridge/Culvert Projacts that were substantiafly completed in 2026 include:
» East Rwer Road rehabilitation
o Attridge Road Culvert
= Redman Road Bridge

¢ Norih Hamlin Road Bridge
« EastRidge Road (M&R Program}

Highway Projects that will be completed or under construction in 2026 include:

+ Calking Road

s Highway Prevenlive Maintenance #11
+ Highway Preventive Maintenance #12
e 2026 Mini Bid M&R (Bay Road)

Bridge/Culvert Projects that will be completed or under construction in 2026 Include:

Jacobs Road Bridge
Walker Road Bridge

Wiler Road Bridge

Taylor Road Bridge
*Schiege! Road Culvert
*Mite Square Road Bridge
*Boughton Hill Road Cutvert

sindicates a 2026 project which may get shifted to 2027 due to material shorlage associated with large precast concrete structures.

Projucts that are currantly In planning or design and will begin construction in 2027 or later include:

e 2028 Mini Bid M&R (Crittenden Road & S. Clinton « Turk Hill Road Bridge

Avenue) » Moscow Road Bridge
« Thomas Ave s Kiem Road Culvert
= Phillips Road + \West Bloomfield Road Culvert
» Peck Road Culvert + Bridge Preventive Maintenance
» \intage Lane Bridge 2028
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Department of Transportation - Highways and Bridges Program Summary Table

Projact Name Funding Budget Annual Project Cost Teaal Cost
2027 2028 | 2020 | 2030 | 2031 | 2032 6 Yaars

Miling/Resurfacing/Recycling cc 650,000 1,600,000 1,660,000 16856000 1700000 1700000 9,950,000
Totsl 1,660,000 1,600,000 1,850,000 1,650,000 1,700,000 1,700,000 9,950,000

Culvert Replacement Program ec 1850000 4,700,000 1,750,000 1750000 1800000 1800000 10.450,000
Total 1,650,000 1,700,000 1,750,000 1,750,000 1,800,000 1,800,000 10,450,000

DOT Replacement Vehicles © 110,000 110,000 110,000 110,000 110,000 110,000 660,000
Tolsl 110,000 110,000 110,000 110,000 110,000 110,000 660,000

Road Machinery and Equipment ¢ 400,000 £00,000 180,000 450.000 840,000 450,000 2,820,000
Total 400,000 §00,000 180,000 450,000 840,000 450,000 2,820,000

Thomas Avenue (Si. Paul Bivd. to ¢ 10,300000 0 0 [} 0 0 10,300,000
Pattonwood Drive) Total 10,300,000 0 0 0 0 0 10,300,000
Turk Hill Road Bridge over Thomas Creek ¢ 221,000 [ 0 0 ) [ 221,000
Tributary (3317260} s 685,000 ] ] 0 0 0 B65.000
[ 3,544,000 [ [ [ 0 0 3,544,000

Total 4,430,000 0 0 0 [ 0 4,430,000

Vintage Lane Bridge over Round Pond ¢ 1688000 0 0 [} 0 0 1,888,000
Creek (3367000) 8 259,000 1} a ] 0 0 289,000
f 1.540,000 0 0 [ 0 0 1,540,000

Total 3,517,000 0 0 0 0 0 3,517,000

Clover Street {(Monroe Avenua to East c 767,000 0 0 10005000 0 0 10,802,000
Avenue) Totsl 797,000 0 0 10,008,000 0 0 10,802,000
Lehigh Station Road (East River Road to [ 410,000 [} 5,000,000 0 1] 0 5410000
W. Henrietta Road) Total 410,000 0 5,000,000 [\ 0 0 5,410,000
Bridge PM #8 c 9,000 0 §6,000 0 0 0 65,000
29,000 0 170,000 0 0 ¢ 199,000

153,000 0 907,000 0 0 o 1,050,000

Total 191,000 0 1,133,000 [ 0 0 1,324,000

Phillips Road (NYS Route 104 ta Schisgel ¢ 0 10,370,000 0 o 0 0 10.370 000
Road) Total 0 10,370,000 [ 0 0 0 10,370,000
Bridge PM A c 0 85,000 0 (1} [ 0 65.000
s 0 197,000 0 0 0 o 197.000

t 0 1,041,000 0 0 0 ¢ 1041000

Total 0 1,303,000 0 ] 0 o 1,303,000

Trolley Boulavard (Long Pond Ruad to Lee c [ 0 610.000 0 ¢ 7080000 7,670000
Road) Total 0 [ €10,000 0 0 7,060,000 7,670,000
Highway PM #13 ¢ 0 0 28.000 0 526,000 0 5§54 000
s 0 0 85,000 0 1.580.000 0 1665000

f 0 0 455 000 0 B.A24.000 0 8875000

Total 0 0 568,000 b 10,830,000 0 11,088,000

Harris Road (NY$ Roule 441 io Attantic c 0 o 0 680 000 0 0 680 000
Avenue) Total 0 ] 0 660,000 0 0 680,000
Five Mie Line Road (Penfield Road lo ¢ 0 0 0 0 450 000 0 450,000
Whalen Road) Total o 0 o 0 450,000 0 450,000
Bridgs Preventive Maintenance 2031 c 0 0 0 o 350.000 0 350,000
Tolal 0 0 0 [ 360,000 0 350,000

Linden Avenue (NYS Route 441 to N. ¢ 0 [ 0 0 0 500.000 §00,000
Washinglon Street) Total 0 0 0 0 0 £00,000 $00,000
8ridge Preventive Malntenance 2032 [ 0 0 0 [} [} 400 000 400 000
Total 0 0 0 [ 0 400,000 400,000
Htatics denotes & new project County| 13.625,000] 10935000 _5.874.000] 11135000] 2186000] 8410000 52345 000]
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Department of Transportation - Highways and Bridges Program Summary Table

Project Name Funding Budget Annual Project Cost Total Cast
2027 2028 2020 2030 2031 2032 6 Years
County Cashl 3410000 3.410000] 3510000 25100000 36100000 3.810.000] 21,080,000
state| ss3ooo] 107.000]  255.000 o| 1580000 o] 3.015.000
Fadaral 5,237,000 1.D41.0W| 1,362,000 0 8424 000 0| 16,084,000
Department Tota)| 23,455,000] 15,503,000 11,001,000 14,645,000] 15,780,000] 12,020,000] 92,484,000

Milling/Resurfacing/Recycling

Project Description This is an annual program to improve the condifion of various County highways using treatments
such as milling. resurfacing, and recycling. Projects in this program restore deteriorating highways
by improving roadside drainage. edge treaimants, shoulders, the wearing surface and traffic control
devices. This program will improve and extend the useful life of ideniified County roads before major
rehabilitation and/or recanstruction is needed. Identified projects will improve traffic safaty and
operating conditions on vanous highways.

Environmental Review This project is a Type |l Action and will not require further environmental review

Funding Detalls Funding 2027 2028 2029 2030 2031 2032 | Totsl Cost§ Years

cc| 1.650,000( 1,600.000] 1,650,000 1.650,000| 1700.000| 1.700.000 9,950,000
Total| 1,650,000] 1,600,000] 1,850,000] 1,850,000 4,700,000] 1,700,000 9,950,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Opersting Budget Impact
0 Years $1,642.333 $0 $1.842,333

Culvert Replacement Program

Project Description

Environmental Review

This program s designed to replace or rehabilitate deteriorated and inadequate culverts on the
County highway system. An inventory is updated each year and the highest priority culverts are
scheduled in the program. Replacement of these culverts will improve traffic safety by eliminating
the structural, geometric, hydraulic, and functional deficiencies such as serious deterioration. narrow
shoulders, hydraulic capacily, the possibility of upsiream and downstream flooding, etc. The culverts
in this program are selected for improvements on an annual basis and are determined based on
condition, need and priority.

This project is a Type Il Action and will nat require further environmental review

Funding Details Funding 2027 2028 2029 2030 201 2032 | TotalCost6 Years
cc| 1.850,000( 1,700,000| 1,750,000| 1.750.000} 1.500.000| 1.800.000 10.456 600
Total| 1,650,000| 1,700,000} 1,750,000 1,750,000{ 1,800,000) 1,800,000 10,450,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Altributable Revenue Net Operating Budget Impact
0 Years 30 $1,681,667 $0 $1,681,667
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DOT Replacement Vehicles .

Project Description

Enviranmental Review

Funding Details

Estimated Annual Impact on the Operating Budget

This project provides for the purchase of light duty vehictes and vanous equipment used for
maintenance work on the County's highways, bridges. and traffic features. ttems to be purchased in
each year of the capital program are lo supplement existing equipment or replace warn and
outdated equipment

This project 1s a Type Il Action and will not require further environmental raview

Funding 2027 2028 2029 2030 203 2032 Total Cost 6 Years
ce| 110,000] 110000] 110000 110,000 110.000] 110,000 860.000
Total] 110,000] 110,000{ 110,000] 410,000} 110,000{ 110,000 860,000

Bond Life

Debt Service Payment

Oparating Costs Attributable Revenue Net Operaling Budget Impact

0 Years

$110,000 $0 $110,000

Road Machinery and Equipment

Project Description

Environmental Review

This project provides for the purchase of heavy highway and bndge construction equipment used for
maintenance work on the County's highways and bridges. Items to be purchased in each year of the
capital program are to supplement existing equipment or replace worn and outdated equipment.

This project is 8 Type Il Action and will not require further enviranmental review.

Funding Details Funding 2027 2028 202 2030 2031 2032 | Total Cost 6 Years
¢| 400000 500000| 180,000| 450,000] 840000| 450,000 2,820 000
Total] 4G0,000| 600,000 180,000 450,000 840,000 450,000 2,820,000
Estimated Annual Impact on the Cperating Budget
Bond Life Debt Service Payment Operating Costs Attribuiable Revenue Net Operating Budget Impact
15 Years $146,119 $0 $0 $148,119

Thomas Avenue (St. Paul Blvd. to Pattonwood Drive)

Project Description

Environmeantal Review

Funding Details

The project involves the rehabilitation andfor reconstruction of Thomas Ave. to improve the riding
surface, drainage, catch basins, edge treatments, guide rails, guiters, and paved shoulders and to
replace the road base where necassary. Bicycle space will be congidered in the planned
improvements. This praject will improve the structural integrity and efficiency of the highway and
preserve the investment in the highway system and extend the useful life of the road before major
reconstruclion is needad. The 2023 Pavement Quality Index (scale 0-100; worst to best) for this
road is 55.

This project is a Type 11 Action and will not require further enviranmental review.

Funding 2007 2028 2029 2030 20 2032 Total Cost & Years
c{ 10,300,000 4 4] 0 0 0 10,300,000
Total]10,300,000 0 0 0 0 0 10,300,000

Estimated Annual Impact on the Operating Budget

Bond Life

Delrt Survice Fayment

Operating Costs Atiributable Revenue Nel Operating Budget Impact

15 Years

$892,326

$-2,900 $0 $989.426
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Turk Hill Road Bridge over Thomas Creek Tributary (3317260)

Project Description This project will provide funds for rehabilitation of the Turk Hill Road Bridge, built in 1981, over
Thomas Creek Tributary in the Town of Perinton {(3317260). The 2021/2022 NYSDOT inspection
gives this structure a condition raling of 3.667, indicating moderately severe deterioration. Thisis a
large span (36') multi-plale galvanized arch bridge which is exhibiting localized rusling and
breakdown of galvanization, Overall, it is in a good enough condition to receive a rehabilitation
trealment in order 1o have its useful life extended by 30 years and more. Doing this project now will
defer the potential for a costly replacement of the bridge on a very busy road in Monroe County.
Environmentat Review This project is a Type Il Action and will not require further environmental review.
Funding Details Funding 2027 2028 2029 2030 2031 2032 | Total Cost 8 Years
el 221,000 0 ] o 0 0 221,000
s| 685000 ] ) (] 0 0 665,000
t] 3.544,000 0 ] 0 0 ] 3,544,000
Total| 4,430,000 0 [ ] ] 0 4,430,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Payment Opersting Costs Attributable Revenue Net Operaling Budget Impact
20 Years $17,734 $-7,500 50 $10,234

Vintage Lane Bridge over Round Pond Creek (3367000)

Project Description

Environmental Review

This project will provide funds for rehabilitation of the 1983-built Vintage Lane Bridge over Round
Pond Creak in the Town of Greece (3367000). The 2021/2022 NYSDOT inspection gives this
structure 2 condition rating of 4.667 indicating moderate deterioration. This is a large span (33') mult
plate galvanized arch bridge which is exhibiting localized rusting and breakdown of galvanization,
Qverall, it is in a good enough condition to receive a rehabilitation treatment in order to have its
useful life extended by 30 years and more. Doing this project now will defer the potential for a costly
replacement of the bridge on a very busy road in Monroe County.

This project is a Type |l Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 203 2032 | Total Cost 8 Years
¢| 1,688,000 0 0 0 0 0 1.688,000
s| 280,000 0 0 0 0 [ 289,000
t| 1,540,000 0 0 0 0 0 1,540,000
Total| 3,817,000 0 Q [ 0 o 3,617,000
Estimated Annual impact on the Operating Budget
Bond Life Dabt Service Payment Opaerating Costs Attributable Revenue Net Operating Budget Impact
20 Yoars $135.449 $-7.500 20 $127 949
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Clover Street (Monroe Avenue to East Avenue)

Project Description The project involves the rehabilitation and reconstruction of Clover St. to improve the riding surface,
drainage, catch basins, edge treatments, guide rails, curbs/gutiers, and paved shouldars, and to
replace the road base where necessary. Bicycle space will ba considered in the planned
improvements. This project will improve the structural integrity and efficiency of the highway,
preserve the investment in the highway system, and extend the useful life of the road before major
reconstruclion is needed. The 2023 Pavement Quality Index (scale 0-100; worst to best) for this
road is 87.2.

Environmental Review This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2020 2020 2030 2031 2032 Total Cost € Years

¢| 797.000 0 010,005,000 0 0 10,802,000
Total| 797,000 0 0110,005,000 0 0 10,802,000
Estimated Annual Impact on the Operating Budget
Bond Lifs Debt Service Payment Operating Costs Attributable Revenue Nst Oparating Budget Impact
15 Yoars $558,737 $-4,500 $o $554,237

Lehigh Station Road (East River Road to W. Henrietta Road)

Project Description

Environmental Review

The project involves the rehabilitation and reconstruction of Lehigh Station Rd. to improve the riding
surface, drainage, caich basins, edge treatments, guide rails, gutters, and paved shoulders and to
replace the road base where necessary. Bicycle space will be considered in the planned
improvements. This project will improve the structural integrity and effficiency of the highway and
preserve the investment in the highway system and extend the useful life of the road before major
reconstruclion is needed. The 2023 Pavement Quality Index (scale 0-100; worst to best) for this
road is 50.3.

This project is a Type I} Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost € Years
c| 410,000 0] 5.000 000 o Q 1] 5 410 000
Total| 410,000 0] 5,000,000 0 ) 0 5,410.0M|
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Aftributable Revenus Not Opaerating Budget Impact
15 Years $360,641 $-3.700 $0 $356.941
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Bridge PM #B
Project Description

Environmental Review

This project will provide funds for the preventive maintenance of the Hamlin Parma TL Road Bridge
over Wesl Creek (BIN 3317790) and the Parma Center Road Bridge over Salmon Creek (BIN
3317200). Work includes but is not limited to deck replacemant or sealing, superstruciure repairs,
substructure repairs, painting. etc.

This project is a Type H Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 203 2032 Total Cost 6 Years
4 9,000 1] 56,000 0 0 0 65,000
s 20,000 o 170.000 0 0 0 199,000
11 153,000 Q] 907,000 4 0 0 1,060,000
Total| 191,000 o] 1,133,000 0 0 0 1,324,000
Estimated Annual Impact on the Operating Budget
Bond Life Dobl Servico Paymaent Oparating Couts Attributable Revenue Net Operating Budget Impact
10 Years $8,000 30 30 $8,000

Phillips Road (NYS Route 104 to Schlegel Road)

Project Description

Environmental Review

The project involves the rehabilitation and reconstruction of Phillips Rd. to improve the riding
surface, drainage, catch basins, edge treatments, guide rails, curbs/gutters, and paved shoulders
and to replace the road base where necessary. Bicycle space will be considered in the planned
improvements. This project will improve the structural integrity and efficiency of the highway and
preserve the investment in the highway system and extend the useful life of the road before major

reconstruction is needed. Tha 2025 Pavement Quality Index (scale 0-100; worst to best) for this
road is 70.3.

This project is a Type H Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 201 2032 | Total Cost$ Years
c 0]10,570.000 o 0 0 0 10 370,000
Total 0(10,370,000 ] 0 0 0 10,370,600
Estimated Annual Impact on the Opaerating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget lmpact
15 Years $832 558 $-4 000 $0 $828,558
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Bridge PM #A
Project Description

Environmental Review

Funding Details

This project will provide funds for the preventive maintenance of the North Main Street Bridge over
Black Creek (BIN 3317290), Crittenden Road Bridge over Red Creek Tributary (BIN 3361580) and
the Woolston Road Bridge over lrondequoit Creek (BIN 3317850). Wark includes but is not limited to
deck replacement or sealing, superstructure repairs, substructure repairs, painting. elc.

This project is a Type Il Action and will not require further environmental review.

Funding w027 2028 2029 2030 2031 2032 Total Cost & Years
1} 65,000 [ 1] 0 o 65,000
0} 197,000 0 Q 0 0 197.000
0| 1,041,000 0 [} 1] 0 1,041,000
Total 0] 1,303,000 o [ Q 0 1,303,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Servics Paymant

Operating Costs

Attributable Revenue

Nat Operating Budget Impact

10 Years

37.01%

$0

$0

§7.015

Trolley Boulevard (Long Pond Road to Lee Road)

Project Description

Environmental Review

The project involves the rehabilitation and reconsiruction of Trelley Bivd. lo improve the riding
surface, drainage, catch basins, edge treatments, guide rails, gutters, and paved shoulders and
replace the road base where necessary. Bicycle space will be considered in the planned
improvements. This project will improve the structural integrity and efficiency of the highway and
preserve the investment in the highway system and extend the useful life of the road before major
reconsiruction is needed. The 2025 Pavement Quality Index (scale 0-100; worst to best) for this

road is 98.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Total Cost 6 Yearn
¢ 0 o] 610,000 o] 7.060,000 7 670 000
Total 0 o| 610,000 o| 7,060,000} 7,670,000
Estimated Annual Impact on the Operating Budget
Bond Lite Debt Bervice Paymant Operating Costs Attributable Revenue Nat Oparating Budget Impact
15 Years $152 542 $-2 200 $0 $150 342
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Highway PM #13
Project Description

This project will improve the pavement condition of County highways. It will restore deteriorating
highways by replacing the roadway asphalt weanng surface, improving the drainage syslem, edge
treatrments, shoulders, and providing new pavement markings. This project will improve artenal and
colleclor highways tn the Counly and extend the useful life of the roads before major rehabilitation or

Environmental Review

recaonstruction is needed. The projects will improve traffic safety and operating conditions on these
highways. The roads to be improved as part of this project are Dewey Ave (City Line - Edgemere
Dr), Ridgeway Ave (Elmgrove Rd - City Line) and M. Read Bivd. (Joanne Dr - Latta Rd). The 2025
Pavement Quality tndex {scale 0-100; worst lo best) for these roads are 94.4, 49.5 and 81.2,

respeclively.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 20M 2032 Total Cost & Vears
c 0 o| 28000 0| 528000 0 554,000
E 0 [ 85000 0] 1,580,000 0 1,685,000
) 0 0| 455000 Q] 8.424,000 0 8,979,000
Tatal] 0 o 568,000 [ 1o,sao.ooo] 0 11,098,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymaent Operating Costs Attributable Revenue Nat Oparating Budget Impact
15 Years $18.690 30 $0 318,880

Harris Road (NYS Route 441 to Atlantic Avenue)

Project Description

Environmental Review

The project invalves the rehabilitaion and reconstruction of Harris Rd. 1o improve the riding surface.

drainage, catch basins, edge trealments guide rails, gutters, and paved shoutders and to replace
the road base where necessary. Bicycla space will be considered in the planned improvements.
This project will improve the structural integrily and efficiency of the highway and preserve the
investment in the highway system and extend the useful life of the road before major reconstruction
is needed. The 2025 Pavement Quality Index (scale 0-100; worst to best) for this road is 56.1.

This project is a Type Il Action and wilt not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Tolsl Cost & Years
< o 0] 580,000 0 '] 680,000
Tolal 0 ] 0] 680,000 a 0 680,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt 3ervice Paymant Operating Costs Attributable Revenus Nuj Operating Budgset Impact
15 Years $32 756 $-4.400 $0 $28 358
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Five Mile Line Road (Penfield Road to Whalen Road)

Project Description

Environmental Review

The preject involves the rehabilitation and reconstruction of Five Mile Line Rd. to improve the riding
surface. drainage, calch basins, edge treatments, guide rails, gutters, and peved shouldars and to
replace the road base where necessary. Bicycle space will be considered in the planned
improvements. This project will improve the structural integrity and efficiency of the highway and
preserve the investment in the highway system and extend the useful life of the road before major
reconsiruction is needed. The 2025 Pavemenl Quality Index (scale 0-100; worst to best) for this
road is 89.8.

This project is a Type Il Action and will nof require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 | Total Cost 8 Years
c 0 ol 450,000 0 450,000
Total ] o| 450,000 0 450,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Cperaling Costs Atributable Revenus Nel Operating Budgot Impact
15 Years $14.451 $-1,704 $0 $12.748

Bridge Preventive Maintenance 2031

Project Description This project will pravide funds for the preventive maintenance of the Monroe County bridges that
include but not limited lo deck replacement or sealing, superstructure repairs, subslructure repairs,
panting. elc

Environmental Review This project 1s a Type Il Action and will not require furlher environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 | Total Cost 8 Years

¢ o 0 a| 350000 350,000
Total 0 ] o] 350,000 [ 250,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymant Operating Costs Attributable Revenue MNet Operating Budget Impact
10 Years $15.109 $-7 500 30 $7.609

Linden Avenue (NYS Route 441 to N. Washington Street)

Project Description

Environmental Review

Funding Detalls

The project involves the rehabililation and/er reconstruction of Linden Avenue to improve the riding
surface, drainage. catch basins, edge trealments. guide rails, gutiers. and paved shoulders and to
replace the road base where necessary. Bicycle space will be conswdered in the planned
improvements. This project will improve the structural integnty and efficiency of the highway
preserve the investment in the highway system, and extend the useful ife of the road before major
reconstruction is needed. The 2025 Pavement Quality Index (scale 0-100. worst to best) for this

road is 87 4

This project is a Type Il Action and will not require furlher environmental rev.ew

Funding 2027 2028 2029 2030 203 2032 | Totel Cost§ Years
c o o o| 500000 500,000
Total| 0 0 a o| 500,000 500,000
Estimated Annual Impact on the Operating Budget
Bond Lifs Dabt Service Payment Opearating Costs Aftributable Revenue Neat Oparzating Budget Im pact
15 Years $8020 $:2,500 $0 $5.529
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Bridge Preventive Maintenance 2032

Project Description

Environmental Review

This project will provide funds for the preventive maintenance of the Monroe Counly bridges that

include but nol limited to deck replacement or sealing. superstructure repairs, substructure repairs.

pamting. elc

This project is a Type Il Action and will not require further environmental review

Funding Details Funding 2027 2028 2029 2030 208 2032 Total Cost & Years
< o ] 0] 400000 400 000
Total 0 Q) 400,000 400,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operaling Budget Impact
10 Years 36,634 $0 $0 38634
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Department of Transportation - Traffic Engineering

The Traffic Signal Engineering and Operations and Traffic Operationsare
responsible for approximately 830 traffic signal and flasher devices on the Monrce
County hghway system and ali of the County’s traffic engineenng needs, such as
traffic analysis and design; the computenized traffic control system: traffic signal
mantenance and construction; highway lighting; highway spot safety improvement
program, and Cily traffic fealures. These Divisions identify projects for spol
improvements and traffic engineenng improvemeants.

Projects that were substantially completed in 2025 include:

» Traffic Engineering: preserving and upgradmg the County's iraffic signal

system and InteNigent Transportation Systems {ITS)
s Spot Improvements Program - Williams Road Shoulder Improvements
o City of Rochester Traffic Features
» Traffic Sign Retroreflectivity Program

Projects that will be completed, or under canstruction, in 2026 include:

« Traffic Engineering: preserving and upgrading the County's traffic signal system and Intelligent Transportation Systems ([TS)

Spol Improvement Program - Rush Henrietta Town L:ne Road Shoulder Improvements
City of Rochester Traffic Features

Traffic Sign Retroreflectwity Program
Traffic Signal Replacements - Group 1 Projecl

Projects that are currently In planning or design phase and should be under construction in 2027 or later include:

Traffic Engineering: preserving and upgrading the County's traffic signal system and Intelligent Transportation Systems (ITS)
Spot Improvement Program - Spot intersection and shoulder improvements on County highways

Traffic Sign Retroreflectivity Program

[ ]
L]
o City of Rochester Traffic Fealures
»
[ ]

RTOC Rehabilitation Phase 2 Project

Department of Transportation - Traffic Engineering Program Summary Table

Prolect Name Fund ng Budget Annual Project Cost Total Cost
2027 2028 | 2029 | 2030 | 2000 | 2032 8 Years

Traffic Engineering oc 600000 650,000 700000 750000 800000  850.000 4,350,000
Totsl  E0000C 680,000 700000 750,000 800,000 850,000 4,350,000
Spol Improvement Prajects cc 500000 500,000 500000 500000 500000 500,000  3,000.000
Total 800,000 500,000 500,000 500,000 500,000 500,000 3,000,000
Cily of Rochester Traffic Features oc 600000 600,000 600,000 600000  800.000 600,000 3,600,000
Total 600000 600,000 600,000 600,000 600,000 600,000  3.600,000
Traffic Sign Retroreflectivity Program ec 50,000 £0,000 50000 50,000 50000 50000  300.0C0
Total 50,000 50,000 £0,000 50,000 50,000 50,000 300,000
Road Machinery and Equipment c o 45000  170.000 0 355000 180,000  750.000
Total 0 45,000 170,000 0 355000 980,000 750,000
RTOC Rehabikiation 1 c 0 2,250,000 o 0 ) 0 2250000
Total 0 2,260,000 0 0 ] 0 2,250,000
Halics denotes a new project County o 2205000 170,000 o] asscoo] 180000 3,000,000
County Cash 17500001 1.800000] 1050000 1800000 1 ssoooo] 2,000,000 11,250,000
Department Total|  1,750,000] 4,095,000] 2,020,000] 1,900,000] 2,305,000] 2,180,000 14,250,000
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Traffic Engineering

Project Description

Environmental Review

This 1s a multi-year program designed o provide for the upgrading. expansion, and replacement of
exisling traffic signal facilities. Tasks include the reptacement/upgrades of axisting equipment {such
as fraffic signal systems and controls). installation of new signals and flashers where they are
justifiad. and the expansion of the County’s computerized traffic control systems (for improved traffic
signal system performance). The program also includes traffic cameras and Intelligent
Transportalion Systems {ITS) that are used to ensure optimal traffic signal system performance and
RTOC facility costs related 1o the traffic signal system., traffic cameras, and Intelhgent

Transportation Systems.

This project 1s a Type Il Action and will not require further environmental review,

Funding Detalls Funding 2027 2028 2029 2030 201 2032 | Votal Cost & Years |
cc| eooo00| esoo0o| 700000] 7s0000] 800.000| 50.000| 4,350,000]
Totsl| 600,000 eso000| 700,000 750,000] 800,000( 850.000] 4,350,000|
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Qperailng Costs Attributable Revenue Nat Operating Budget impact
0 Years $725,000 40 $725.000

Spot Improvement Projects
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Project Description

Environmental Review

Funding Detalls

Estimated Annual impact on the Operating Budget

This is a multi-year program providing improvements to County road segments and inlersections
whare traffic safety deficiencies and/or congeslion issues have been identified. Project locations
may be identified as areas where the accident rale is higher than the Countywide average or where
excessive lraffic congestion exists. This program may also provide active transportation
improvements as recommended in the Countywide Active Transportation Plan {CATP) advance the
goals of the County's Complete Strests Policy, or provide structural support to the pavement edges.
Improvements may include, but are not limited to. cutting and filing of hills. interseciion
improvements, installation of ium lanes, shoulders, and bike lanes. and installation/upgrade of guide
rail, retaining walls, and traffic control devices.

This project is a Type || Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2001 2032 Total Cost € Years
cel 500000 500,000f 500,000] 500,000 S500,000] 500,000 3,000,000
Total| 500,000| 500,000 500,000 500,000| $00,000| 500,000) 3,000,000

Bond Life Debt Service Payment Operating Costs Attributable Revenus Net Operating Budget impact

0 Yaars

$500,000 $0 $500,000
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City of Rochester Traffic Features

Project Description

Environmental Review

Funding Detalls

This project provides funding to reimburse the City of Rochester for lraffic feature costs associated
with City-initiated streat projects exclusive of 131-K funded projects. Monroe County is responsible
for the maintenance and operation of traffic signals and regulalory and warning traffic signs on City
slreets. The County also provides traffic engineering services to the City as the City's Traffic
Engineer. This project provides a mechanism for reimbursing the City for the local share of select
iraffic fealure costs for City street projects up to the maximum annual amount programmed. Traffic
features include select costs relaled to traffic signal, regulatory, and waming traffic sign
improvements for street projects underiaken by the City of Rachester through their capital
improvement program.

This project is a Type {1l Action and will not require further environmental review.

Funding 2017
| 600,000
Total] 600,000

Total Cost & Years
3,600,000
3,600,000

2028 | 2029 2030 2034 2032
s00.000] 600,000} 600.000] e00.000] 600,000
600,000] €00,000] 600,000 600,000{ 600,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Opersting Costs Attributable Revenue Net Operating Budget impact

0 Years

$600,000 $0

$600,000

Traffic Sign Retroreflectivity Program

Project Description

Environmental Review

Funding Detalls

This project will replace and upgrade traffic signs on County roads and City streels that do not meet
the minimum retrorefleciivity standards as set forth by the Federal Highway Administration's
{FHWA) Manual on Uniform Traffic Control Devices (MUTCD). By replacing signs that are identified
not te meet the minimum standards, the County and City highway systems will be safer by reducing
the potential for collisions that are associated with poor sign visibility, and in turn, incur fess liability.
The FHWA mandates that all traffic signs meet a certain level of retroreflectivity to provide brighter
signs for nighttime viewing that will benefit all drivers and in particular seniors, whe are a growing
segment of our population. This project will comply with that mandate. Afl of the regulatory, waming
and 98% of the street name signs have been upgraded on County roads and City streets. As our
signs no longer meet the retroreflectivity standards. they will be replaced with new signs

This projactis a Type Il Action and will not require further environmental review.

Funding 027 2028 029 030 w0 2032 Total Cost € Years
cc| $0000 50.000 50,000 50,000 50,000 50,000 300 000
Totad 50,000 50,000 50,000 80,000 50,000 £0,000 300,000

Estimaied Annual Impact on the Operating Budget

Bond Life

Dabt Service Payment

Operating Costs Attributable Revenue NeA Oparating Budget Impact

0 Years

$22 000 $0 $22,000
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Road Machinery and Equipment

RTOC Rehabilitation Il

a2

Project Description

Environmental Review

This project provides for the purchase of heavy duty equipment used for mantenance and
construction work of the County's traffic signals, signs, pavernent markings. and highway lighting
Items to be purchased in each year of the capital program are to supplement exisling equipment or
replace wom and outdated equipment.

This project is a Type |l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 | Total Cost & Yeara
< o 45000 170,000 o| 355000| {180,000 750,000
Total o| 45000 170,000 0] 358,000] 180,000 750,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Oparating Costs Attributable Revenue Net Opersiing Budget Impact
15 Years $28,822 $0 $0 $28,822

Project Dascription

Environmental Review

This project will perform important facility upgrades needed to preserve the integrity of the James R.
Pond Regional Traffic Operations Center (RTOC) building. improvements may includs replacing lhe
roof, concrete floor and tile work where settling has resulted in uneven floors and joints. drainage
system repairs; overhead garage door and door opener replacements; parking lol pavement
treatments; converting remaining lighting to LEDs, window resealing and replacements. improved
wind and weather proteciion for the main entrance; restroom and break room renovations. storage
upgrades; general repairs and improvements, and some interior modifications to better suit the
current usage of the building.

This project is a Type I} Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 ] 2029 2030 2031 2032 | Total Cost 8 Years ]
3 0] 2,250.000] 0 0 [) 0 2,2%0 009|
Tota! 0| 2,260,000 0 o 0 0 2,250,000|
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Alttributable Revenue Net Operating Budget Impact
10 Years $242.821 $-5 000 $0 $237,821
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Department of Public Safety

- : = == The Department of Public Safety is composed of 14 divisions, which diractly provide
[ e TR [ imporiant community safety services o the public as well as infrastructure support for first

| (LI o responder operations throughout the county. Employees within the Fire Bureau, EMS

! Coordinalor, 9-1-1 Emergency Communications. and Safety & Security divisions offer direct
first response services. Those in the Office of Probation — Community Corrections and
Weights & Measures perform direct public safety duties. Members of the Office of Emargency
Management {OEM), Central Police Services. Crime Laboratory, and Public Safety
Communications (PSC) divisions deliver services that support police, fire, and EMS agencies,
and plan for and manage major community disasters. Legal representation servicas,
conducted by the Assigned Counsal and Conflict Defender staff, ensure that our criminal and
juvenile justice systems operate elfectively. The Business Services Division facilitates the

o annual budgel, manages grants, and ensures financial compliance, supporting the
depariment's overall mission. Furthermore, the Office of the Director and the Communily
Engagement office, along with other divisions, are heavily involved in community outreach
strategies to build positive relationships within our community.

'ublic Satety
Department

Department staff perform varied services, all with the objective of keeping our community safe and our justice systems effective.
Probation Officers supervisa thousands of adult and juvenile offenders, assist Judges in decision-making, and provide pretrial release
and reentry programming through contracls with private, not-for-profit agencies. Crime Laboratory staff provide crifical criminal
evidence analysis and reporting to law enforcement agencies in Monroe and surrounding counties. Educational programs to deter
distracted driving and enhance traffic safety are provided to thousands of citizens, STOP-DWI funding is distributed to deter and
detect impaired drivers; and Weights & Measures Inspectors protect the public from consumer fraud while protacting businesses from
last revenue. Attomeys are assigned to defend indigent offenders, and funding is supplied to keep City, County, Family, Suprems, and
Appellate Courls operating. Through the Safety & Securily division, county employees. visitors, and bulldings are safeguarded via
safety planning and direct security services.

Agencies within the Emergency Services group—OEM, Fire Bureau, EMS, $-1-1, and PSC—=support one another to maximize
Monroe County's ability to manage disasters and provide swift, efficient responses to 8-1-1 calls. They also train firefighters and
emergency medical professionals, investigate fire origins, manage hazardous materials and large-scale rescue incidents, and snsure
that first responders can communicate effectively via two-way radio and other eleclronic methods.

Through exiensive collaboration, the deparimenl exemplifies how a multi-jurisdictional and multi-disciplinary approach improves
mutual assistance, consolidates operations, and provides service excellence and significant savings to all municipalities within Monroe
County.

Status of Previously Programmed Projects

Public Safety Communications Equipment and Device Replacement: The department completed the issuance of vehicle LTE
antenna kits 1o all first response agencies in 2025. The 2026 purchase of Mobile Data Computers (MDTs) was placed on hold after
funding was cut from the budget. Currently, these MDTs have exceeded their supported service life and require replacement.

Public Safety Communications Infrastructure: Activilies on this project were put on hold for 2025 while an upgrade to the radio
network was completed. Efferts on this project will resume in 2026.

Improve Emergency Operations Center: A grid of acoustical ceiling tiles was instalied to improve acoustics, the soffit was stabilized
and sound-deadening was completed in 2025, The audio/visual project in the command and radiological rooms will begin in 2026.

Public Safety Vehicle Replacement: To mainlain a reliable feet, Public Safety vehicles are replaced as they approach 100,000
mites. In 2025, three vehicles were procured, including two for Probation and Community Corrections and one for Safety & Security.
Funding for 2026 was cut from the budget.

Hazardous Materlals Fire Truck Replacement: This project went out for bid in 2023 with a 24-month build time. Oue to rising
industry costs, adjustments had to be mada to the original estimate, and required Legislative approval secured. The unit was delivered
in the fall of 2025, final upfitling and equipment iransfer were completed, and HazMat 8 was placed in service in January 2026.
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Department of Public Safety Program Summary Table

Project Name

Funding Budget Annual Project Cosl Total Cost
2027 w28 | 2020 [ 2030 | 2031 | 2032 6 Years
Public Safety Communications Equipment c 2,300,000 2,250,000 1,500,000 1,310,000 2000000 2000000 11.360,0C0
and Device Replacement Total 2,300,000 2,280,000 4,500,000 1,310,000 2,000,000 2,000,000 11,360,000
911 Workstation Replacement ] 375,000 0 0 0 0 400 000 775 000
Total 376,000 0 0 0 0 400,000 775,000
Forensic instrumentation Upgrade =] 300,000 300,000 300,000 300,000 300,000 300 000 1.800,000
Total 300,000 300,000 300,000 300,000 300,000 300,000 1,800,000
Public Salely Vehicle Replacement [+ 200,000 210,000 220,000 230,000 240,000 250.000 1,350,000
Toltal 200,000 210,000 220,000 230,000 240,000 260,000 1,360,000
Public Safety Training Facility Capital c 200,000 200,000 0 200,000 0 300.000 900,000
Improvements Total 200,000 200,000 0 200,000 o 300,000 900,000
Public Safety Communications c 150,000 0 150,000 [ 750,000 750.000 1 800,000
Infrastructure Total 180,000 0 180,000 0 750,000 750,000 1,800,000
Specisl Opersik Vahicle Repl t < 140,000 880,000 [+} 0 0 0 800.000
{Fire Bureau) Total 140,000 660,000 0 0 0 [ £00,000
911 VXRall CAD Server [ 1.500.000 [} [ 44 Q 0 1.500.000
Total 1,500,000 0 [} ] 0 0 1,800,000
Probation Body Worn Cameras & Less ct 0 200,000 200,000 200,000 300,000 0 900,000
Than Lethal Davices Tota! 4 200,000 200,000 200,000 300,000 0 900,000
Public Safety Systems Hardware { Software c [} [} 200,000 0 0 1100000 1.300.000
Upgrades Tolal 0 0 200,000 [ 0 1,100,000 1,300,000
Emergency Operations Center Equipment & [ 0 0 150,000 '] 0 150 000 300 000
System Upgrades Total 0 [ 150,000 [ [ 150,000 300,000
911 Phone System [ 0 [ 100.000 525,000 0 Q0 625,000
Tolal (-] 0 100,000 £28,000 0 0 625,000
Moblle Command Post Replacemant ] 0 [+ 150,000 850,000 Q0 0 1.000,000
Total 0 0 180,000 850,000 0 0 1,000,000
Public Salely Communications Radio [ 0 0 0 8,500,000 8,020,000 0 16,520,000
Replacemenl Total 0 0 0D 8,500,000 8,020,000 0 16,520,000
Police Records Management c g 0 ¢ 1,200,000 1,200,000 1,200,000 3,600,000
Total 0 0 [} 1,200,000 1,200,000 1,200,000 3,600,000
211 Logging Recorder Replacement c '] [+} 0 0 100,000 [ 100,000
Totsl o 0 0 0 100,000 0 100,000
Halics danotes & new project County 4 865 000 3.110.000 2.250,000] 12,585,000| 12,070,000 5,800,000] 40,580,000
County Cash 500,000 710 000 720.000 730,000 840,000 550,000| 4,050,000
Dapartment Total 5,185,000 3,820,000 2,970,000 13,315,000] 12,910,000 0.450.0N| 44,630,000
B4 2027-2032 Recommended CIP




Public Safety Communications Equipment and Device Replacement

Project Description

Environmental Review

The County maintains a Mobile Data System and provides laptops and ancillary equipment to
responder vehicles. Simitarly, the County supplies and maintains law enforcement radios and
sarvices other radios and paging/alerting systems. The project pravides lhe end user devicas and
equipment needed to keep the devices functional to facilitate access for public safety users lo
various sources of information to promote information sharing among various agencies and levels of
governmenl. Replacement of end user devices is necessary due (o the shartened useful life
resulting from ever-changing technology. damage, loss, and 24x7 in-vehicle use.

This project 1s a Type |l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 201 2032 | Total Cosl B Years
¢] 2,300,000( 2,250,000 1,500.000| 1,310,000] 2,000,000} 2,600,000 11,360,000
Total| 2,300,000] 2,250,000| 1,500,000] 1,310,000| 2,000,000] 2,000,000 11,360,000
Estimated Annual Impact on the Operating Budget
Bond Lifs Debt Service Payment Operating Costs Attributable Revenue Nel Dperating Budgel impact
10 Years $684 518 $0 $0 $884,516

911 Workstation Replacement

Project Description

Environmental Review

In 2027, the 911 workstatlons will be five years old with continuous (24x7) use. Workstation
replacement will provide the fundamental Loals for 911 staff to perform their jobs: to access,
synthesize and transmit dala te and from first responders and consumers of 911 services.
Worksiations are the medium for 911 staff to transfer data tofrom various mobile communication
devices in various media {photo, text, video, telemelry, elc.) as a foundation of the national IP-
based natwork that will facilitate inleroperability and increase information sharing among disciplines
and jurisdictions. Replacing workstations will mitigate the risk of downtime, enabling uninterrupted
Continuity of Operations and unavailability of obsolete parts for repair, while providing more
functionality as the migration to Next Generation 811 becomes a reality.

When 2026 approaches, a needs analysis will be conducted to determine the appropriate
technology and amount of equipment that will be needed. The current number of computers is 151,
which includes primary and secondary operalions al 911 and 34 at the backup center. The current
number of monitors is 368 (102 are at backup center) as various positions use multiple monitors.
This praject wouild also replace video cards that allow one computer to use multiple monitors (to
eliminate the cosl of extra computers). Multiple computers are required for the various applications
used such as mapping. Pictometry. Priority Dispatch (EMS), ete.

This project is a Type Il Action and wil not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 203 2032 | Total Cost € Years
c| ars.o00 0 o] 400,000 775,000
Total] 375,000 ] o| 400,000 778,000
Estimated Annual Impact on the Operating Budget
8ond Lifs Dsbit Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
10 Years $57 196 30 $0 $57,198

2027-2032 Recommended CIP
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Forensic Instrumentation Upgrade

Project Description

Environmental Review

Given the advances in technology and consumer demand, this projec will provide instrumentation to
provide a wider amay of forensic testing possibilities. The 1ab has increasing requests (o analyze
unknown samples while there are increasing varieties of synthetic drugs that are submitted in all
sectlions on analysis.

This project is a Type li Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2031 2032 Tots) Cost € Years
cc| 300,000] 300000] 300,000 300,000] 300,000 300,000 1,800,000
Total] 300,000 300,000] 300,000f 300,000{ 300,000| 300,000 1,800,000|
Estimated Annual Impact on the Operating Budget
Bond Life Dobt Service Paymant Opaerating Codts Attributable Revenus Net Operating Budget Impact
5 Yaars $300,000 30 $300,000

Public Safety Vehicle Replacement

Project Description

Environmental Review

Public Safety has a fleet of 70+ vehicles in its various divisions (Probation, Emergency
Management, Fire Bureau, Weights & Measures, Public Safety Communications) and many are
used for emergency response of patrol purposes and are used or on-call 24x7. Upon approaching
100,000 miles, vehicle use will be assessed and rotated to less demanding assignmenis whenever
possible to be utilized until full retirement. Grant funded vehicles are not included in this project.

This project is a Type |l Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 203 2032 | Tota) Cost6 Years
cc| 200000F 210000| 220000] 230,000) 240,000] 250,000 1,350,000
Total| 200,000| 210,000] 220,000] 220,000) 240,000| 250,000 1,350,000
Estimated Annual Impact on the Operating Budget
Bond Lite Debt Service Payment Oparaling Costs Attributable Revenue Nast Operating Budget Impact
0 Years 30 $225,000 $0 $225.000

Public Safety Training Facility Capital Improvements

Project Description This project will replace and/or renovate aging facility infrastruciure and specialized training props i

Environmantal Raview

the Public Safely Training Facility with current technology. The facility is heavily used for training

first responders throughout Monroe and surrounding counties, as well as a number of other states
and countries. A building syslems and equipment fife-cycie analysis was performed by the Monroe
County Division of Engineering for planning purposes

This project is a Type Il Actien and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2010 203 2032 Yotal Cost § Years
c] 200,000| 200,000 0| 200,000 0| 300000 900.000
Total| 200,000] 200,000 o] 200,000 0] 300,000 900,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Payment Operating Costs Attributable Revenue Net Operating Budget tmpact
20 Yaars $41,450 $0 $0 $41.459
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Public Safety Communications Infrastructure

Project Description This project maintaing all communications infrastructure for which Monroe County is respansible
{see Charler C6-18.B (4) & (5)). This projec! includes repair or replacement of towers, generators
antennae, base stations, cable. building/site improvementis, coverage enhancements, radios, and
any ancillary equipment io maintain continual. dependable operations. This project also includes
repair or replacement of connectivity equipment/enhancements to provide reliable system
connectivity.

Environmental Review This project 1s a Type Il Aclion and will not require further environmental review.

Funding Detalts Funding 2027 2028 2029 2030 2031 2032 | Total Cost 6 Years

c| 150,000 o] 150.000 o| 750000 750,000 1 800 000
Total| 150,000 o| 1s0.000 o| 780,000| 750,000 1,800,000
Estimated Annual Impact on the Operating Budget
Bond Lite Debt Service Payment Operating Costis Attributable Revenus Net Operating Budgst Impact
10 Years $60,940 30 30 $60,940

Special Operations Vehicle Replacement (Fire Bureau)

Projact Description

Environmental Review

The Fire Bureau's Special Operations 9 vehicle is the primary technical rescue vehicle used to
support rope, water, collapse, hazmat and related urban search and rescue type responses for all
34 fire agencies in Monroe County. Our response partners rely on these specialized resources. This
vehicle is housed at Gates Fire Company #1 under an intermunicipal agreement where their career
firefightars respond with it 24/7 to any location in Monroe County (or region) when requesled.

Monroe Counly s Special Operalions Unit cansists of approximately 80 firefighters and officers from
Moneoe County's Fire Service.

This project is a Type Il Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 2039 2032 | Total Coat 6 Years
c| 140000| 880.000 0 0 0 800,000
Total| 140,000] 660,000 [ 0 0 800,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Payment Opaerating Costs Attritatable Rovenue Net Operating Budget Impact
20 Years $55 367 $0 $0 $55,367

2027-2032 Recommended CIP
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911 VXRail CAD Server

Project Description

Environmental Review

Funding Details

Our 911 environment is running on a Dell VxRail cluster that was purchased with a 5 year support
and VMware bundle, which runs through January 27, 2028. At a high level:

Platform: Dell VxRail hyperconverged cluster dedicated to 911 workloads

Role: Hosts the core 911 virtual infrastructure, including CAD, telephony related components, and
supporting services

Design: Al preduction workloads are running on this platform with redundancy across nodes. and
storage is integrated into the VxRail stack (vSAN)

Support mode! today: Hardware supporl and firmware updates are provided directly by Dell
VMware licensing and support are bundled through Dell as part of the VxRail solution, s0 we open
VMware cases through Dell and receive validated VxRail updale bundles insiead of managing
standalone VMware upgrades

This project is a Type |l Action and will not require further environmental review.

Funding 2027 | 2028 | 2020 | 2030 | 2031 | 2032 | TotaiCosté Years |
c| 1,500,000 0 0 0 o 0 1,500,000}
Total| 1,600,000 0 [) 0 [) 0 1,600,000

Estimatad Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs Attributable Revenus

Net Operating Budget Impact

5 Years

$346,482 30 50

$346.462

Probation Body Worn Cameras & Less Than Lethal Devices

Project Description

Environmental Review

This project will equip the Monroe County Probation Departmeni—the third-largest law enforcemaent
agency in the counly—with essential modem safety equipmenl: body-worn cameras {BWCs) and
less than lethal devices. This initiative will align he department with national best praciices for law
enforcement, enhance transparency, and provide officers with a critical less-lethal force option.
Funding will provide Taser devices for all armed officers and establish a shared poo! of body-worn
cameras to ensure all officers in the field are equipped during their shifts, thereby increasing safety
for both officers and the public.

This project is a Type Il Action and will not require further environmental review

Funding Details Funding 2027 2028 2029 2030 203 2032 | Tolal CostE Years
«© of 200000 200000] 200000| 300000 0 900,000
Tota! 0] 200,000] 200,000 200,000| 300,000 0 $00,000
Estimated Annual Impact on the Oparating Budget
Bond Life Debt Service Paymont Operating Coats Attributable Revenus Net Operating Budgst Impact
5 Years $150,000 $0 $150.000

8a
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Project Dascription

Environmental Review

Public Safety Systems Hardware / Software Upgrades

Shared public safety systems, such as the Computer Aided Dispatch will require server
reptacament and hardware/software upgrades, including any network infrastructure enhancements
and ancillary equipment. Vendor mandated software upgrades and any software interfaces
necessary lo improve system integration may be purchased.

This project is a Type Il Action and will not require furlher environmental review.

Funding Detalls Funding 2021 2028 2020 2030 2031 2032 | Total Cost 6 Years
c ] o] 200000 0| 1.100.000 1,300,000
Tots (] o| 2a0,000 (] 0| 1,100,000 1,300,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
5 Years $27.717 30 30 $27.117

Project Description

Environmental Review

Funding Details

Estimated Annual impact on the Operating Budget

Emergency Operations Center Equipment & System Upgrades

Updaling the County's Emergency Operations Center (EQC)is imperative in snsuring the safety and
resilience of a communily in the face of evolving threats and emergencies. As the world experiences
rapid changes in technology, communication, and the nature of disasters, the EOC must keep pace
with these developments to effectively coordinate response efforts. Necessary updates include
securily anhancemenls, infrastructure to support modern communication systems, data analysis
tools, and emergency response equipment, allowing the ability to respond swiflly and efficiently to
crises. Moreover, an updated EOC can incorporate lessons learned from past disasters and
incorparate best practices, making it better prepared to handle a wide range of emergencies, from
natural disasters to public health crises. In today's fast-paced and interconnected workl, an updated
County EQC is an essential investment in safeguarding the weli-being of the community and
ensuring effective disaster management.

This project is a Type Il Action and will not require further environmental review.

Funding 027 2028 2029 2030 201 2032 Total Cost & Yaars
[ ) o| 150,000 0 o} 150000 300 000
Total [ o] 150,000 o] 150,000 300,000

Bond Life Dabt Service Payment

Opareting Costs Attributable Revenus Net Operating Budget Impact

5 Years

$20.788 30 0 $20.798

2027-2032 Recommended CIP -]



911 Phone System
Project Description

Environmental Review

There are two phone systems required for daily operations at the 911 Canter. The Airbus 971 phone
system is a telephone network unique ta the 911 industry. it is used 24x7 with specialized featwes
such as automated number identifier, automated location identifier, and ability to lext and video
message to 911. The second system is for administrative use for routine inbound/outbound
telephone calls. This system also has a connection to the 911 phane system for backup rellover of
incoming 911 calls.

This project is a Type Il Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 20N 2032 Total Cost 6 Years
[ [+ 0| 100,000| 525000 +] 825 000
Tolal 0 @] 100,000 526,000 0 625,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymant Operating Costs Attributable Revenue Nst Oparsting Budget Impact
10 Years $42,629 30 30 $42,629

Mobile Command Post Replacement

Praject Description

This project will replace Mobile Command Unit 4, a 2012 unit originally purchased used by Monroe
County that has reached the end of its reliable service lite. Mobile Command Unit 4 is utilzed to
provide command and supervision functions at emergency incidents and is also available to
authorities having jurisdiction (AHJs) for large-scale preplanned events, as demonsirated during the
PGA Tournament. The unit supports the Monroe County Special Operations Team by functioning as
a command post for rope rescue, water rescue, search and collapse incidents, and large hazardous
materials responses. In addilion, it is availabte 1o all 35 fire organizations across Monroe County fo

Environmantal Raview

serve as a command and coordination hub during large-scale fire incidents or other complex
emergancies. Replacing this unit will ensure Monroe County maintains reliable, modern, and
effeclive command capabilities ta support both emergency response and planned operations.

This project 13 a Type Il Action and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 200 2032 | Total Cost 8 Years
¢ 0 150,000] 850,000 0 1 000 000
Total 0 150,000{ 850,000 0 1,000,000
Estimated Annual tmpact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revanue Net Operating Budget Impact
5 Years $99 319 $0 $0 $99,319

a0
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Public Safety Communications Radio Replacement

Project Description

Environmental Review

The County supplies and maintains poriable and mobile radios for public safety, as well as services
other radic and paging/alerling systems. This project provides the necessary devices and equipment
to ensure thesa radws remain functional. allowing public safety users to access and share critical
information across various agencies and levels of government. Regular replacement of portable and
mobile radios 1s essential due to their shartened lifespan, which results from rapidly advancing
technology, damage loss. and the constant demands of 24/7 in-vehicle and field use.

This project is a Type 1l Action and will not require further environmental review.

Funding Details Funding | 2027 2028 2029 2030 2031 2032 | Total Cost & Years
cf 0 0 0] 8 500.000] 8,020,000 o 16,520,000
Total| 0 0 0] 8,500,000 ©,020,000 ] 16,520,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Nat Oparating Budget Impact
10 Years 3896 603 $0 30 $896,603

Police Records Management

Project Description

Environmental Review

In all, nine law enforcement agencies took part in the RMS build, lending their expertise to the
project. Greece. Brockport, Ogden. Brighton. Fairpori. Irondequoit, Webster and East Rochester all
participated with Monroe County to buld a system that met the needs of all agencies. Interfaces
were developed with the 911 Dispatch Center. the Manroe County Jail, the Monroe County District
Attorney's Office and the Monroe County Clerk’s office 1o exchange data and make a more efficient
and effective system.

This project is a Type Il Action and will not require further environmental review.

Funding Detaits Funding 027 2028 2029 2030 203 2032 Total Cost § Years
c [ 0 o} 1.200,000] 1,200,000| 1,200,000 3,600,000
Total 0 0 o0 1,200,000 4,200,000} 1,200,000 3,600,000
Estimated Annual impact on the Operating Budget
Bon Lite Deabt Service Payment Operating Costs Aftributable Ravenue Net Operating Budget Impact
10 Years $155 405 $0 $0 $155.405

911 Logging Recorder Replacement

Project Description

Environmental Review

This system records 911 radio dispaleh communication which can be reineved for criminal and civil
court subpoenas, complaint mvesligations. and mitigation. It alfows for quick retrieval of evidence
that 1s used in lawsuils and review for training and educational purposes. Recordings of 911
dispatch transmissions are required under NYS records retention laws.

This project s a Type || Acton and will not require further environmenta review.

Funding Details Funding 2027 2028 2029 2030 204 2032 | Total Cost & Years
g 0 0 o| 100,000 o 100,000
Totat 0 (] o] 100,000 0 100,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Payment Operating Costs Atiributable Revenue Net Operating Budget Impact
10 Years $4.317 $0 $0 84317
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Monroe County Office of the Sheriff

The Monrce County Office of the Sheriff(MCEO0) is the primary provider
of law enforcement services to 13 towns and 5 villages in Monroe County
Deputy Sherilfs conduct specialized potice activities al the County parks,
airport and on navigational walerways. The Police Bureau Administration
directs and oversees all operations from the downtown County Public
Safely Building. Road Palrol deputies operate out of three decentralized
zone substations. Last year, deputes answered over 235,423 calls for
service. Deputies investigate crimes and complaints, patrol neighborhaods,
enforce trafiic laws, and conduct community education programs.

The Monroe County Jail Bureau staff provides care and custody of inmates
confined by the courts, the New York State Parole Office, and the United
States Marshal. The Jall Bureau staff is responsible for an inmate
population which fluctuates throughout the year from a low of 800 to a high of 1,000 for a daidy population. The jail populafion consists
of non-sentenced prisoners (awaiting trial or sentencing), sentenced prisoners {serving a maximum one year sentence), parole
violators, and federal detainees. The Jail Bureau Adminisiration provides staff and facilities for security, prisoner transpoit, medical
care, inmale rehabilitation, and other ralated support activities.

The Civil Bureay staff is comprised of civilian and sworn employees. Deputies are respansible for the servica of all civil processes
such as summonses, subpoenas, and citations. Deputies also serve subpoenas issued by the District Attorney. The deputies are
court enforcement officers and may collect money by virtue of executions on real and personal property to satisfy money judgments.
They are also responsible for enforcement of court orders such as civil arests, evictions, and seizures of property.

The Court Security Depulies maintain order and decorum during court functions and provide security in the Hall of Justice, These
deputies place persons in custody on the order of a judge, provide security and transportation for sequestered juries, and act as an
informational source to the public. The Court Security Bureau preserves the integrity of the judicial procass by ensuring the orderdy
transactions of all court procedures.

Status of Previously Programmed Projects

» Sheriffs Body Worn Camera Project 1s complete for the Police Bureau.
¢ The Jail Tower Improvements continue with site improvements, HVAC and MEP.

Projects Planned for 2026:

e Sheriff Vehicle Replacement project continues.
o Sherift SCURA truck replacement project still being researched.
o Jail Mainframe Reconstruction Project is in the design phase.

82 2027-2032 Recommended CIP



Monrce County Office of the Sheriff Program Summary Table

Project Name Funding Budget Annual Project Cost Tolal Gost
2027 202 | 2028 | 2030 | 2091 | 2032 8 Years

Sheriffs Body Worn Camera Project c 500,000 ] 0 0 [ o 500 000
cc 300,000 400,000 $00.000 €00 000 700 000 300,000 2 800.000
Total 800,000 400,000 500,000 600,000 700,000 300,000 3,300,000
Sheritrs Vehicle Replacement cc  1.850,000 14875000 1,700,000 1725000 1750000 1800.000 10 300.000
Total 1,650,000 1675000 1,700,000 1,725000 1,750,000 1,900,000 10,309,000
Radio Communications Infrastructure for c 1,250,000 0 0 ] 0 0 1.250,000
Jail and Count Bureau Total 1,250,000 0 0 0 ] 0 1,250,000
Jad Tower General Building Envelope and ¢ 800,000 850,000 0 0 0 0 1,650000
Site Improvemenls Total 800,000 850,000 0 0 0 0 1,680,000
Jail Tower General HVAC & MEP c 800,000 850,000 (] 0 0 ¢ 1650000
Improvements Total 800,000 850,000 [} 0 [ 0 1,650,000
Sherifts Clfice Maring Unit Vessel 0 9 0 0 0 D o
Replacement Project 650,000 0 0 [ 0 0 850,000
s 150,000 0 0 [ 0 0 150,000
Total 800,000 ] 0 0 0 0 800,000
Sheriff's Office Active Shooles Firearm and c 0 1] [} 0 4] 0 o
PPE replacement project c 175,000 0 0 350 000 0 0 525,000
Total 175,000 0 0 350,000 0 0 525,000
Hafl of Justice Plaza Level Security Project [ 250,000 ] 0 1] 0 1] 250 000
Tota) 250,000 0 [ [ ] [ 259,000
Jaid Records Management System [ ] 750,000 4] 0 o 0 750 000
Total 0 750,000 0 o 0 0 750,000
Sheriff's Special Operations Bullding c 0 600,000 0 0 ] 0 600,000
Upgrades Total 0 600,000 0 0 0 0 600,000
Sheriffs Special Team Equipment Vehicia ¢ 0 0 (] 0 1800000 0 1.600000
Replacement Total 0 0 0 0 1,600,000 0 4,600,000
itatics denotes a naw profect County| 4,425,000 3,060,000 0 350 000f 1600 000 o] 9425000
County Cash| 1850000] 2075000 2200000| 2.325000] =2450000( 2100000 13,100,000
State 150,000 0 0 0 0 0 150 000
Department Totall 6,625,000 5125000  2,200,000| 2,675,000 4,080,000] 2,100,000 22,675,000
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Sheriff's Body Worn Camera Project

Project Description

Environmental Review

Cumently the Sheriffs Office has 90 body worn cameras assigned to the road patrel and 40
assigned in the jail. The cameras have proven effective to demonsirate transparency to the
community, improve evidentiary outcomes and enhance the safety of interactions between deputies
and the public. The new capital project will allow the Shenffs Office to deploy addilional cameras
and sustain their continued use across all bureaus of the agency. as well as dash cameras for the
road patrol vehicles. The Sheriffs Office would also like to deploy additional less than lethal devices
across all bureaus; cumrently the Sheriffs Office has 199 units deployed. Each of these pieces of
technology have a life expectancy of up to five (5) years. Going forward lhe Shenff's Office would
schedule to replace 20% of this equipment every year as they age oul, allowing them to maintain
consistent and effeclive deployment

This project is a Type Il Action and will not require further envirenmental review.

Funding Details Funding 2027 2028 2029 2030 200 2032 | Total Cost s Years
¢] 500,000 0 0 0 o 0 500,000
cc| 300,000 400,000 500,000 eo000Q| 700.000| 300,000 2,800,000
Total| 800,000] 400,000 500,000 600,000 700,000 340,000 3,300,000
Estimated Annual Impact on the Operating Budget
Bond Lile Dabt Service Paymant Operating Cosis Attributable Revenua Net Operating Budget impact
0 Years $550,000 $0 $550,000

Sheriff's Vebicle Replacement

Project Description

Environmental Review

Funding Details

The Sheriffs Fleet Unit maintains a fleet of over 300 vehicles that consist of marked and unmarked
sedans, ATVs, trailers, vans, lransport buses, electric vehicles. diesel vehicles. motorcycles, trucks,
SUVs, pickup trucks, and specialized team vehicles. A majority of the fleet inventory are patrol
vehicles and they are used 24 hours a day for patrol functions. Patrol vehicles are used for
approximately two years before being rotated to less demanding assignments where they will
conlinue 1o be used until retirement and will have an averags of 200.000 miles on the power train.
Palrol vehicles are rotated to olher units {DARE, Parks Patrol, etc.) before full retrement. Specially
vehicles are replaced based upon years, maintenanca costs, and mileage. Pickup trucks used for
transporting boats and horses are rotated around until no longer cost effective to mainlain.
Refurbishing of larger specialized vehicles is completed when feasible. This project may be
designed and documented as a green project and as a potential candidate for green bond financing,

This project is a Type Il Action and will not require further environmental review.

Funding 2027 028 2029 2030 20 205 Total Cost & Years
cel| 1.650,000% 1,675.000] 1.700.000] 1,725,000 1.750.000] 1.800.000 10,300,000
Tota)| 1,660,000} 1,675,000 1,700,000| 1,725,000] 1,760,000] 1,800,000 10,300,000

Estimated Annual Impact on the Operating Budget

Bond Lile

Debt Service Payment

Oparating Costs Attributable Revenus Net Operating Budget impact

0 Years

$1,716,667 0 $1.T1R667
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Radio Communications Infrastructure for Jail and Court Bureau

Project Description The goal of this project is to replace radio system components with current technotogy. This project
will remove vulnerabilities caused by the non-functional Embassy recording system and be raplaced
with new mission crtical infrastructure 1o the Hall of Justice where it will interface with the Court
Secunty and Jail infrastructure and tie them into Jail Radio Resources. The system will be
compatible with the Monroe County Public Safety Trunkng Radio Network and support
approximately 700 portable racios operating at the Monroe County Jail, Monroe Correctional Facility
and Hall of Justice.

Environmental Review This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2028 2029 2030 20 2032 | Total Cost 6 Years

c| 1.280.000 0 0 o 0 ] 1,250 000
Total| 1,250,000 0 ] 0 ] 0 1,250,000
Estimated Annual Impact on the Operating Budget
Bomd Life Dabt Service Paymant Operating Costs Attributable Revenue Nst Operaling Budget Impact
5 Yoars $268 718 $0 so $288,718

Jail Tower General Building Envelope and Site Improvements

Project Description

Environmental Review

This project includes phased improvements to masonry and structural, utilities, life safety, and
security systems. The vanious upgrades will improve building operations.

This project is a Type Il Action and will nol require further environmental review.

Funding Details Funding 2027 2028 2023 2030 2031 2032 | Total Cost 6 Years
c| 800,000 850,000 Q0 [ 0 1,850 000
Totsl| 800,000 850,000 0 0 o 0 1,650,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Operating Budget Impact
20 Years $121,033 $0 30 $121,033

Jail Tower General HVAC & MEP Improvements

Project Description

Environmental Review

Funding Details

This project includes phased improvements to various building systems including mechanical,
elactrical, plumbing (MEP), heating, venhlation and air conditioning (HVAC). The various upgrades

will improve building operations.

This project is a Type |l Action and will not require further environmental review.

Funding 2027 2028 2029 2030 2034 2032 Tolal Cost § Years
¢| 800,000 850000 ¢} 0 1,850,000
Total| 800,000] B850,000) 0 0 1,650,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attributable Revenue Net Oparsting Budget Impact
10 Years $195,338 0 50 $195,336
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Sheriff's Office Marine Unit Vessel Replacement Project

Project Description

Environmental Review

Project entaits replacing a Sheriff Marine Unit vessel and/or engines that will be over 20 yaars old at
the time of replacement. Two vessels are that are used primarly by the unit. depending on vessel
slatus either hulls and/or engmes will be replaced.

This project s a Type Il Acbon and wilt not require further environmental review

Funding Detalls Funding 2027 2028 2029 2030 2031 2032 | TotalCost§ Years
G o ¢ o 0 0 0 o
¢| 650,000 0 o 0 0 0 650 000
s| 150,000 0 0 0 (] 0 150 000
Total| 800,000 0 0 0 0 0 800,000
Estimated Annual impact on the Operating Budget
Bond Lite Detil Service Payment Opetating Costs Aftributable Revenue Net Operating Budget Impact
10 Years 384,178 30 $0 $84.178

Sheriffs Office Active Shooter Firearm and PPE replacement project

Project Description

Environmental Review

The Sheriffs Active Shooter and Firearm PPE Replacement Project entails purchasing rifles (SWAT
rifles and patrol rifles), helmets, masks, ballistic shields. body armor and first aid kits.

This project is a Type Il Action and will not require further environmental review

Fundlng Details Funding 2027 2028 2029 2030 200 2032 Total Cost 6 Years
c 0 0 0 0 0 1] [
c| 175000 0| 350,000 ] 0 525,000
Total| 175,000 ° of 350,000 0 0 525,000
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Payment Operating Costs Attribtable Revenue Net Operating Budget Impact
5 Yeers $72,757 $0 $0 $72,757

Hall of Justice Plaza Level Security Project

Project Description

Environmental Review

Physical target hardening and security enhancements for the Hall of Justice to include new doors,
upgraded glass, magnelic striking mechanisms for all plaza level doors, barrier gates, etc.

This project is a Type Il Action and will not require further environmental review.

Funding Details Funding 2027 2029 2029 2030 200 2032 | Total Cost6 Years |
e| 250,000 0 0 0 0 250,000]
Total| 250,000 0 0 0 260,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Paymant Operating Costs Attributable Revenue MNat Operating Budget Impact
10 Years $32,376 50 $0 $32,376

2027-2032 Recommended CIP



Jail Records Management System

Project Description

Environmental Review

Funding Details

Estimated Annual Impact on the Operating Budget

This submussion is requested to fund the next generation Jail Records Management System
software. The last update of the software was completed in 2019 from Premier IMS to Inform Jail 4
with a 10 year life expectancy. The cumment vendor. Ceniral Square Technology has na ntentto
upgrade the Jail 4 IMS system.

This project 1s an Unhsted Action and will require further environmental review.

Funding 2027 2028 2029 2030 203t 2032 | Total Cost & Years
¢ o| 750,000 0 0 0 [ 750.000
Total o| 750,000 0 750,000

Bond Life

Dabt Service Paymant

Oparating Costs Attributable Revenue Net Operating Budget Impact

5 Years

$138.685 50 S0

$138,585

Sheriff's Special Operations Building Upgrades

Project Description

Environmental Review

The Sheriffs Special Operations Building at the Monroe County Fleet Center contains all the
Shenff's Special Team s equipment and vehicles. The building has a covered patio area where
currently the SherifPs largest critical response vehicle is parked. The Sheriff's Office would tike 1o
enclose the area te protect the vehicle and any other equipment stored undemealh from the
elements.

This project is a Type Il Action and will not require further environmental review,

Funding Details Funding 2027 2028 2028 2030 200 2032 | Totsi Cost 6 Yeurs |
c o| 600,000 0 0 0 0 600.000]
Total o| e00.000 o 0 0 0 600,000|
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymant Operating Costs Attributable Revenus Net Operaiing Budget Impact
20 Years 540,121 50 $0 $40,121

Sheriff's Special Team Equipment Vehicle Replacement

Projact Description

Environmental Review

Funding Details

Thig project entails the purchase of a replacement vehicle and related equipment for the Sheriffs
Incident Command Post.

This project is a Type Il Action and will not require further environmental review.

Funding 2027 | 2028 | 2029 | 2030 | 209 | 2032 | TotalCost6 Years |
c 0 0 0 o| 1.600.000 0 1,600,000|
Total 0 0 0 0] 1,600,000 0 1,800,000

Estimated Annual Impact on the Operating Budget

Bond Life

Debt Service Payment

Operating Costs Attributable Revenue Net Operating Budget impact

10 Years

$69,069 30 30

$69,069
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Monroe County Water Authority

substantial quantities of water from the other.

The Monroe County Water Authority is the largest waler supplier in the
region, furnishing water to over 749,000 people in the region through
approximately 190,000 services on a retail or direct basis and 20,000
services on a wholesale basis. The Water Authority serves Monroe County
and portions of each of the surrounding counlies. The City of Rochester
operates its own water production facilities; however, the City and the
Water Autharily have an exchange agreement whereby each obtains

Due 1o the size of the Water Aulhority's operalion, substantial economies of
scale are being realized in meeting the Region's increasing public water
supply requiremants. This scale allows for increased eflectiveness in the
production, transmission, and storage of our water resources. The cbjeclive
of using Lake Ontario as the principal source of supply allows the Authority
to enjoy a relatively unlimited supply of high quality raw water, theraby,
avoiding the water qualily problems that have been experienced by many smaller public suppliers in the region.

The Water Authorily's asset management planning focuses on timely renewals and replacements of the waler supply infrastruciure
such that the economic life of these assets is maximized and the high degres of reliability demanded by the residential, commercial,

and industrial customers is achieved.

Status of Previously Programmed Projects

The following projects were completed or underway during the past year:

s Hydrant, valve and meter replacements have been made as necassary.
o The storage facilities rehabilitation and water main rehabilitation projects are subsiantially complate.

Monroe Gounty Water Authority Program Summary Table

Projact Name Funding Budget Annual Project Cost Total Cost
2027 2000 | 2029 | 2000 | 203 | 2032 8 Years

Water Main Rehabilitation d 10000000 10500,000 11,050,000 11650000 12250000 12,250,000 67,700,000
Tolal 10,000,000 10,500,000 11,050,000 11,680,000 12,260,000 12,250,000 67,700,000
Residential Meler Replacement and d 3500000 3600000 3,600,000 3,600,000 3600000 3800000 21,600,000
Upgrade Program Tots! 3,600,000 3,600,000 3,800,000 3,600,060 3,600,000 3.600,000 21,600,000
Storage Facifities Rehabiktation d 1,150,000 $00,000 1,000,000 §20,000 380,000 360,000 4,330,000
Total 1,180,000 900,000 1,000,000 520,000 180,000 380,000 4,330,000
Hydranl Replacament Program d 475,000 500,000 526,000 550,000 575,000 575,000 3,200,000
Total 475,000 800,000 525,000 650,000 575,000 578,000 3,200,000
Valve Replacemant Program c 0 0 1] 0 0 0 o
d 400,000 [ 400,000 0 0 400,000 1,200,000
Total 400,000 0 400,000 0 0 400,000 1,200,000
Large Meter Replacement and Upgrade d 273,000 273,000 273.000 273,000 273,000 273000 1,638,000
Program Total 273,000 273,000 273,000 273,000 273,000 273,000 1,838,000
ftalics denotles a new project District I 15,890.000] 15,773,000 16,848,000| 16,583,000 17.078,000) 17.478,000| 99,668,000
Dapartment toul[ 15,898,000] 48,773,000 t6,048,000| 16,593,000[ 17,070,000] 17,478,000 99,668,000
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Water Main Rehabilitation

Project Description

Environmental Review

This is a long-term, mulit-year program for rehabilitation of old pipelines in the Authorily's system by

gilher rehabititating the old mains by fining them or by replacing them. Approxmnately five miles of
water main are rehabilitated per year.

This project is a Type || Action and will not require further environmental review

Funding Detalls Funding 2027 2020 2029 2030 2001 2032 | Total Cost 6 Years
d[10,000,000( 10,500,000 11,050.0¢:2] 11,650,000 12 250.000 | 12.250 000 67,700,000
Total[10,000,000 | 10,500,000 | 14,050,000 | 11,660,000 12,250,000(12,260,000 67,700,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Sorvice Paymant Operating Costs Attributable Revenue Net Operaling Budgot Impact
0 Years 0 $0 $0 $0

Residential Meter Replacement and Upgrade Program

Project Description

Environmental Review

This project is a Type Il Action and will not require further environmental review

The replacement of 15,000 obsolete residential water meters wilh radw read meters.

Funding Details Funding 2027 028 ] 2029 2030 200 2032 | Total Cost6 Years
d{ 3,600.000 3.0!‘!),000' 3,600,000] 3,600,000] 3 600.000] 3.600 000 21,600,000
Total| 3,600,000 J.eoo.ouo| 3,600,000| 3,600,000| 3,600,000] 3,600,000 21,600,000
Estimated Annual Impact on the Operating Budget
Bond Life Dabt Service Payment Operating Costs Attributabte Revenue Net Qperating Budget Impact
0 Years $o $0 30 $0

Storage Facilities Rehabilitation

Project Description

Environmental Review

This is a long-term annual program to clean and paint tanks in the authority's production and

distribution systems. There are currently 43 steel water storage tanks in the system. The expected
life of the paint coaling systems ranges from 15-25 years.

This project is a Type Il Action and will nol require further environmental review.

Funding Details Funding 2027 2028 2029 2030 2034 2032 | Total Cost& Years |
d{ 1150000] 900000 1,000000] 520,000 380,000] 380000 4.330.000}
Total| 1,150,000] 900,000 1,000,000 520,000| 380,000 380,000 4,330,000]
Estimated Annual Impact on the Operating Budget
Bond Life Debt Service Paymant Operating Costs Attributable Revenus Net Operating Budget Impact
0Years $0 $0 $0 30

2027-2032 Recommended CIP
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Hydrant Replacement Program

Project Dascription The Hydrani Replacement Program is for the systematic, system wide replacement of older, leaking
ar damagad hydrants. Hydrants are replaced based upon maintenance inspections, leak detection
testing, and damage as a result of vehicular accidents.

Environmental Review This projec is a Type 1l Aclion and will not require further environmental review.

Funding Detalls Funding 2027 2028 2029 2030 | 201 2032 Tolal Cost 6 Years
d| 47s.000] 500,000 525000 sso.oool §75,000| 575,000 3,200,000
Yotal| 475000{ 600,000 525,000 sso.noo] 575,000 575,000 3,200,000
Estimated Annual Impact on the Operating Budget
Bond Life Dbt Service Paymant Operating Costs Attributable Revenus Nat Operating Budget Impact
0 Years $0 $0 $0 $0

Valve Replacement Program

Project Description Based on ongoing inspection and problems discovered in operaling the system, valves are selected
for replacemant or additional valves are installed.

Environmental Review This project is a Type  Action and will not require further environmenital review.

Funding Details Funding 2027 2028 2029 2030 200 2032 | Total Cost & Yaars
c 0 0 [+] Q 0 0 0
d| 400,000 a| 400,000 [+] 0] 400,000 1,200,000|
Total| 400,000 o| 400,000 0 a| 400000 4,200,000}
Estimated Annual Impact on the Operating Budget
Bond Lifa Debt Service Payment Operating Cosis Atributable Revenue Not Operating Budget Impact
0 Years $0 30 30 $0

Large Meter Replacement and Upgrade Program

Project Description The Water Autherily has a continuous meter maintenance program for large meters that enables
accurate registration of water consumption.

Environmental Review This project is a Type Il Action and will not require further environmental review.

Funding Detalls Funding 2027 | 2028 [ 2020 | 2030 | 200 | 2032 | TotaiCost6 Years
d| 2rs000] 273000 273.000] 273.000] 273.000] 273,000 1,636,000
Total] 273000] 273,000] 273.000] 273,000( 273000 273,000 1,638,000

Estimated Annual Impact on the Operating Budget

Bond Life Debt Service Paymant Operating Costs Aftributable Revenue Net Operating Budget tmpaci
Q Years $0 30 50 $0
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By Legislators Frazier, Blankley, Hughes-Smith, Baynes, Hasman, Burgess, L.ong, and Maffucci

Intro. No. 242
MOTION NO. 51 OF 2026
PROVIDING THAT RESOLUTION (INTRO. NO. 241 OF 2026), "ADOPTING 2027-2032
CAPITAL IMPROVEMENT PROGRAM," BE TABLED
BE IT MOVED, that Resolution (Intro. No. 241 of 2026), entided “ADOPTING 2027-2032
CAPITAL IMPROVEMENT PROGRAM,” be tabled.
File No. 26-0145

ADOPTION: Date: June 9, 2026 Vote: 28-0



By Legislators Frazier, Blankley, Hughes-Smith, Baynes, Hasman, Burgess, Long, and Maffucci
Intro. No. 243
RESOLUTION NQ. 189 OF 2026

FIXING PUBLIC HEARING FOR ADOPTION OF 2027-2032 CAPITAL IMPROVEMENT
PROGRAM

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The Legislature hereby fixes a public hearing to be held before the Monroe County
Legislature on Tuesday, July 14, 2026, at 6:15 P.M.,, at the County Legislative Chambers, County Office
Building, Rochestet, New York, on the proposed 2027-2032 Capital Improvement Program of the County of
Monroe, submitted by County Executive Adam J. Bello.

Section 2. The Cletk of the Legislature is hereby directed to publish the legal notice of such
public hearing at least once in one (1) daily newspaper of general circulation in the County at least ten (10) days
before the date set for the hearing.

Section 3. This resolution shall take effect immediately.

Planning & Economic Development Committee; May 18, 2026 — CV: 5-0
Intergovernmental Relations Committee; May 18, 2026 — CV: 5-0
Environment & Public Works Committee; May 18, 2026 — CV: 7-0
Recreation & Education Committee; May 18, 2026 — CV: 7-0

Human Services Committee; May 19, 2026 - CV: 9-0

Transportation Committee; May 19, 2026 — CV: 7-0

Public Safety Committee; May 19, 2026 —~ CV: 10-0

Ways & Means Committee; May 19, 2026 — CV: 9-0

File No. 26-0145

ADOPTION: Date: June 9, 2026 Vote: 28-0



By Legislators Hughes-Smith and Delvecchio Hoffman
Intro. No. 244
RESOLUTION NO. 190 OF 2026

CLASSIFICATION OF ACTION AND DETERMINATION OF SIGNIFICANCE PURSUANT
TO STATE ENVIRONMENTAL QUALITY REVIEW ACT TO ADOPT MONROE COUNTY
AGRICULTURAL AND FARMLAND PROTECTION PLAN UPDATE

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The Montoe County Legislature determines that adopting the Monroe County
Agricultural and Farmland Protection Plan Update is an Unlisted action.

Section 2. The Monroe County Legislature has reviewed and considered the Full Environmental
Assessment Form dated April 10, 2026, and has considered the potental environmental impacts of adopting
the Monroe County Agricultural and Farmland Protection Plan Update pursuant to the requirements of State
Envitonmental Quality Review Act and has found that the proposed action will not result in any significant
adverse environmental impacts. The Monroe County Legislature hereby issues and adopts the Negative
Declaration attached hereto and made a part hereof and determines that an environmental impact statement is
not required.

Section 3. The County Executive, or his designee, is hereby authorized to take such actions to
comply with the requirements of the State Environmental Quality Review Act, including without limitation, the
execution of documents and the filing, distribution, and publication of the documents required under the State

Environmental Quality Review Act, and any other actions to implement the intent of this resolution.

Section 4. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Environment & Public Works Committee; May 18, 2026 - CV:7-0
File No. 26-0146

ADOPTION: Date: June 9, 2026 Vote: 28-0
ACTION BY THE COUNTY EXECUTIVE

APPROVED: \/ VETOED:

smmmmM DATE: _ L’/ ! "]ZQQL

EFFECTIVE DATE OF RESOLUTION: b K /3 / L%




Full Environmental Assessment Form
Part 1 - Project and Setting

Instructions for Completing Part 1

Part 1 is to be completed by the applicant or project sponsor. Responses become part of the application for approval or funding,
are subject to public review, and may be subject lo further verification.

Completc Part | based on information currently available. If additional research or investigation would be necded to fully respond to
any ilem, please answer as thoroughly as possible based on current information; indicate whether missing information does not ¢xist,
or is not reasonably available to the sponsor; and, when possible, generally describe work or studics which would be necessary to
wpdate or fully develop that information.

Applicants/sponsors must complete all items in Sections A & B. In Sections C, D & E, most items contain an initial question thal
must be answered either “Yes” or “No”. If the answer to the initial question is ““Yes”, complete the sub-questions that follow. 1 the
answer to the initial question is “No”, proceed to the next question. Seclion F allows the project sponsor to identify and attach any
additional information. Section G requires the name and signature of the applicant or project sponsor to verify that the information
contained in Part lis accuraic and complete.

A. Project and Applicant/Sponsor Information.

Name of Action or Project:
Monroe County Agricultural and Farmiand Protection Plan

Project Location (describe, and attach a general location map):
Project includes all municipatities located in Monroe County.

Brief Descriplion of Proposed Action (include purpose or need):

Monrca County’s last Agricultural and Farmiand Protection Plan was adopted over 20 years ago in 1998, To address the changing needs of the
agricuitural community, Monroe County developed an updated Agricultural and Farmiand Prolection Plan that will serve as a guiding decument that guides
decision-making for the County, municipallties, landowners, farmers, farm support agencies and organizations, and business owners. The Plan does not
regulate land use, but ientifles goats and associated strategies focused on preserving agnicultural land, enhancing the economic viability of farm
oparations, supporting environmantal stewardship, and increasing public understanding and appreciation of agriculture.

Name of Applicant/Sponsor: Telephone: 585-753-1000

Monroe County E-Mail:

Address: 39 west Main Street

City/PO:Rochester State: yow York Zip Code: 14614

Project Contact (if not same as sponsor; give name and title/role): Telephone: 585-753-2032

s sttt Dl o E-Mail: patrickgooch@monroacounty.gov

Address:
150 Wast Main Street, Suite 1150
City/PO: State: Zip Code
Rochester New York 14616
Properly Owner (if not same as sponsor): Telephone:
N/A E-Mail:
Address:
City/PO: State: Zip Code:
Page 1 of 13
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B. Government Approvais

B. Government Approvals, Funding, or Sponsorship. (“Funding” includes grants, loans, tax relief, and any other forms of financial
assistance.)

Government Entity If Yes: )dentify Agency and Approval(s) Application Date
Required (Actual or projected)
a. City Council, Town Board, OveskZINo
or Village Board of Truslees
b. City, Town or Viliage OYesiZNo
Planning Board or Commission
c. City, Town or W eskZINo
Village Zoning Board of Appcals
d. Other local agencies OYeskZINo
¢. Counly agencies ZvesCINo  [Monroe County Legistature - Adoption of Plan uly 2026 (projecied)
f. Regional agencies OYesbNo
g. State agencies -Eh'csDNo NYS Department of Agriculture and Markets - August 2026 (projected)
|Approval of Plan
h. Federal agencies CIYesEZINo
i. Coastal Resources.
i. ls the project site within a Coastal Area, or the watecfront area of a Designaied Inland Waterway? EYesCINo
ii. s the project site located in a commuaity with an approved Local Waterfront Revitalization Program? i YesCINo
ifi. Is the project site within a Coastal Erosion Hazard Area? &1 Yes[CINo

C. Planning and Zoning

C.1., Planning and zoning actions.

Will administrative or legislative adoptior, or amendment of a plan, local law, ordinance, rule or regulation be the @YesCINo
only approval(s) which must be granted to enable the proposed action 1o proceed?

¢ If Yes, complete sections C, F and G.

¢ If No, proceed to question C.2 and complete all remaining sections and questions in Pant |

C.2. Adopted land use plans.

a. Do any municipally- adopted (city, town, village or county) comprehensive land use plan(s) include the site Y esCINo
where the proposed action would be located?
If Yes, does the comprehensive plan include specific recommendations for the site where the proposed action PyesCINo

would be located?

b. Is the site of the proposed action within any local or regional special planning district {for example: Greenway, OYesZINo
Brownlfield Opportunity Area (BOA); designated State or Federal herilage area; watershed management plan;
or other?)

IT Yes, identify the plan(s):

c. Is the proposed action located wholly or partially within an area listed in an adopted municipal open space plan, AYesCINo
or an adopted municipal farmland protection plan?
If Yes, ldenllfy the plan(s):

l N
Monroe County Agricullural and Farmland Protecuon Plan (1999)
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C.3. Zoning

a. Is the site of the proposed action localed in a municipality with an adopted zoning law or ordinance. O YesZINo

If Yes, what is the zoning classification(s) including any applicable overlay district?
N/A - this action 15 not site specific

b. Is the use permitted or allowed by a special or conditional use permit? OYesZNo
c. Is a zoning change requested as part of the proposed action? OYest@No
If Yes,

i, What is the proposed new zoning for the site? /A - this action is nol site spacific

C.4. Existing community services.
2. In what school district is the project site located? Sohcol Districts firoughout Monroe County

b. What police or other public protection forces serve the project site?
N4, - this action is not site specific

¢. Which fire protection and emergency medical services serve the project site?
IN/A, - this aclion is not site specific

d. What parks serve the project site?
N/A - this action is hot site specific

D. Project Details

D.1. Proposed and Potential Development

a. What is the general nature of the proposed action {e.g., residential, industrial, commercial, recreational; if mixed, include all
componenis)? The propesad action is the adoption of the updated Monrae County Agricultural and Fammiland Protection Plan. There is

no sile-specific action.
b. a. Total acreage of the site of the proposed actien? N/A acres
b. Total acreage 1o be physically disturbed? ] N/A acres
c. Total acreage (project site and any contiguous propertics) owned
or controlled by the applicant or project sponsor? N/A acres
c. Is the proposed action an expansion of an existing project or use? O YestZl No
i Ef Yes, what is the approximate percentage of (he proposed expansion and identify the units (e.g., acres, miles, housing units,
square feet)? % Units:
d. Is the proposed action a subdivision, or does it include a subdivision? OYesZINo
If Yes,
i. Purpose or type of subdivision? (e.g., residential, industrial, commercial; if mixed, specify lypes)
ii. Is a cluster/conservation layout proposed? Oyes @No
fii. Number of lots proposed?
iv, Miniraum and maximum proposed lot sizes? Minimum __ ~ Maximum i
e. Will the proposed action be constructed in multiple phases? OYesNo
i. 1f No, anticipated period of construction: months
ii. Il Yes:
*  Total number of phases anticipated -
s  Anlicipated commencement date of phase | (including demolition) month year
¢ Anticipated completion date of final phase ~ month year
o Generally describe connections or relationships amonyg phases, including any contingencies where progress of one phase may

determine timing or duration of future phascs:
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I. Does the project include new residential uses? OYes@No
If Yes, show numbers of units proposed.

Onc Family Two Family Theee Family Multiple Family (four or more)

Initial Phase
At completion
of all phases

g. Does the proposed action include new non-residential construction (including expansions)? OYesifINo
If Yes,

i. Total number of structures o

ii Dimensions (in fect) of largest proposed structure: height; width;, and length

jii. Approximate extent of building space 10 be heated or cooled: square feel

h. Docs the proposed action include consiruction or other activities that will result in the impoundment of any OYesFINo
liquids, such as creation of a water supply, reservoir, pond, lake, waste lagoon or other slorage?
If Yes,
i. Purpose of the impoundment: — S
§i. If a water impoundment, the prmcupal source of the water: [ Ground water []Surface water sireams [JOther specify

i1, 1F other than water, identify the type of impounded/contained tiquids and their source.

iv. Approximate size of the proposed impoundment. Volume: million gatlons; surface area: acres
v. Dimensions of the proposed dam or impounding structure: = height; length
vi. Construclion method/materials for the proposed dam or impounding struclure (e.g., earth [ill, rock, wood, concrete)

D.2. Project Operations

a. Does the proposed action include any excavation, mining, or dredging, during construction, operations, or both? DYesmNo
(Not including general site preparation, grading or installation of utilities or foundations where all excavated
matenals will remain onsite)
If Yes:
i.What is the purpose of the excavation or dredging?
ii. How much material {including rock, earth, sediments, etc. ) is proposed 10 be . removed from the site?
*  Volume (specify tons or cubic yards).
. Over what duration ol'ume"

iv. Will there be onsite dewatering or prﬁc;sing of excavated materials? - '[j'YesmNo
If yes, describe. _

v. What is the tolal area to be dredged or excavated? acres
vi What is the maximum area to be worked at any one time? acres
vii What would be the maximum depth of excavation or dredging? feet
viii Wil the excavalion require blasting? CIvesifINo

#x. Summarize site reclamation goals and plan:

b. Would the proposed action cause or result in alteration of, increase or decrease in size of, or encroachment DYesﬁNo
inlo any existing welland, waterbody, shoreline, beach or adjacent area?
If Yes:
i 1dentify the wetland or waterbody which would be affccied (by name, water index number, wetland map number or geographic
description):
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ii. Describe how the proposed action would aflfect that watetbody or wetland, e.g. excavation, fill, placement of structures, or
alteration of channels, banks and shorelines. Indicate extent of activities, alicrations and additions in square feet or acres:

iii. Will the proposed action cause or resull in disturbance to botiom sedimenis? T OYesiMNo
If Yes, describe: il

iv. Will the proposcd action cause or result in the destruction or removal of aquatic vegetation? [ YesiZINo
If Yes:

e acres of aquatic vegelation proposed to be removed: -
¢ expected acreage of aquatic vegetation remaining afler project completion:

¢ purpose of proposed removal (e.g. beach clearing, invasive species control, boat access)

. proposed method of plant removal:

o if chemical/herbicide treatment will be used, specily producl(s)
v. Describe any proposed reclamation/mitigation following disturbance:

¢. Will the proposed action use, or create a new demand for water? ClvesiZNo
If Yes:
i. Total anticipated waler usage/demand per day: gallons/day
ii. Will the propoesed action obtain water from an existing public water supply? OvesNo
If Yes:
¢ Name of districl or service area: -
*  Docs the existing public water supply have capacity to serve the proposal? DO YesONo
¢ s the project site in the existing district? O yes{INo
s Is expansion of the district needed? O vesTCNo
+ Do existing lines serve the project site? OvesCINo
iii. Will line extension within an existing districl be necessary to supply the project? OyYesZNe

If Yes:
s  Describe extensions or capacily expansions proposed lo serve this project:

¢ Source(s) of supply for the distejet:
iv. Is a new water supply district or service area proposed to be formed to serve the project site? O YesZNo
If, Yes:
e Applicant/sponsor for new district:
e Date application submitted or anticipated:
¢ Proposed source(s) of supply for new district:
v, If a public waler supply will nol be used, describe plans to provide water supply for the project:

N/A

vi. 1 water supply will be from wells {public or privale), what is the maximum pumping capacity: gallons/minute.
d. Will the proposed action generate liquid wastes? OYeskZNo
If Yes:

i. Tolal anticipated liquid wasie generation per day: gallons day

ii. Nature of liquid wastes to be generated (¢.g., sanilary wastewater, industrial; if combination, describe all components and
approximale volumes or proportions of each):

iii. Will the proposed action use any existing public wastewater treatment facilities? DOYesiMNo
If Yes:
s  Name of wastewaler (reatment plant lo be used: — iz
e Name of district: o
¢ Does the existing wastewater lreatment plant have capacity fo serve : the project? OYesiZNo
s Is the project sile in the existing district? DOYesiMNo
s s expansion of the district needed? Ovesk/MNo
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* Do cuisting sewer lines serve the project site? OYesZNo

¢ Will a line extension within an existing district be necessary lo serve the project? CYesKINo
If Yes:

» Describe extensions or capacity expansions proposed to serve this project:

iv, Will a new wastewaler (scwa_g;)_t;a-l.rﬁe-nt district be formed to serve the project site? . o OYesiINo
If Yes:
= Applicant/sponsor for new district: &
s Date application submitted or anticipaled:
e What is the receiving water for the wastewater discharge?
v. [f public facilitics will not be used, deseribe plans 1o provide wastewater freatment lor the project, including specifying proposed

receiving water (name and classification if surface discharge or describe subsurface disposal plans):
/A

vi. Describe any plans or designs to capture, recycle or reuse liquid waste:
N/A

e. Will the proposed action disturb more than one acre and create stormwaler runoff, cither from new point OYesiINo
sources {i.¢. ditches, pipes, swales, curbs, guiters or other concentrated flows of stormwater) or non-point
source (i.e. sheel flow) during construction or post construclion?

Il Yes:
i. How much impervious surface will the project create in relation to total size of project parcel?
Square feet or acres (impervious surface)
Square feetor _ acres (parcel size)

ii. Describe types of new point sourcesN/A

groundwater, on-site surface water or off-site surface waters)?

e |fto surface waters, identify receiving water bodies or wetlands:

¢  Will stormwater runef¥ flow to adjacent properties? OYesld] No
iv. Does the proposed plan minimize impervious surfaces, use pervious materials or collect and re-use stormwater? OYestINo
f. Does the proposed action include, or will it use on-site, one or more sources of air emissions, including fuel ClYesi@No
combustion, waste incineralion, or other processes or operations?
If Yes, identify:

i. Mobile sources during project operations (e.g., heavy equipment, fleet or delivery vehicles)

i Staticnaty sources during construction (e.g., power generation, structural heating, batch plant, crushers)

iif Stationary sources during operations (e.g., process cmissions, large boilers, eleciric generation)

. Will any air emission sources named in D.2. (above), require a NY State Air Regisiration, Air Facility Permit, OYesNo
or Federal Clean Air Act Title IV or Title V Permit?

if Yes:

i. 1s the project site located in an Air quality non-attainment area? (Area routinely or periodically fails to meet OYesCINo
ambient air quality standards for all or some parts of the year)

ii. In addition o cmissions as calculated in the application, the project will generate:

Tons/year {short tons) of Carbon Diexide (CO;)

Tong/year (short tons) of Nitrous Oxide (N;0)

Tons/year (short tons) of Perfluorocarbons (PFCs)

Tons/year (short tons) of Sulfur Hexafuoride (SF)

Tons/year (short tons) of Carbon Dioxide equivalent of Hydroflourocarbons (HFCs)

Tons/year (short tons) of Hazardous Air Pollutants (HAPs)
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h. Wil the proposed action generale or emil methane (including, but not limited to, sewage Lrcatment plants, DYesm No
landfills, composting facilities)?
If Yes:
i Eslimale methane gencration in tons'year (metric):
ii. Describe any methane capture, control or elimination measures included in project design (e g combustion to generate heal or
electricity, Naring):

i. Will the proposed action result 1n the release of air pollutants from open-air operations or processes, such as Dchﬂ No
quarry or landfill operations?
IT Yes: Describe operalions and nature of cmissions (c.g., diesel exhaust, rock particulates/dust):

j. Will the proposed action result tn a substantial increase in traffic above present levels or generate substantial Ovesf/INo
new demand for fransportation facifilies or services?
Hf Yes:
i. When is the peak traffic expected (Check all that applyy: () Moming O Evening Oweekend
[ Randomly between hours of to
#i. For commercial activities only, projected number of truck lnpsldny and type (e.g., semi trailers and dump trucks):

iii. Parking spaces:  Existing Proposed Net increase/decrease
iv. Does the proposed action include any shared use parking? OyesCivo
v. Ifthe proposed action includes any modification of existing roads, creation of new roads or change in existing access, describe:

vi. Are public/private transporiation service(s) or facilities avaitable within *; mile of the proposed site? OYes[No

vii Will the proposed action include access (0 public transportation or accommodations for use of hybrid, electric OYes[JNe
or other akiernative fueled vehicles?

viii. Will the proposed action include plans for pedestrian or bicycle accommodations for connections o existing OvyesNo
pedesirian or bicycle routes?

k. Will the proposed action (for commercial or industrial projects only) generate new or additional demand DYesﬂﬁo
for energy?
If Yes:

i. Estimate annual electricity demand during operation of the proposed action: _

ii. Anticipated sources/suppliers of electricity for the project (.g., on-sile combustion, on-site renewable, via grid/local utility, or
other):

ifi. Will the proposed action requite a new, or an upgrade, to an existing substation? OYes[INo

1. Hours of operation. Answer all items which apply.

i. During Construction: ii. Dusing Operations:
e  Monday - Friday: e  Manday - Friday:
+ Saturday: ¢ Sawrday:
¢ Sunday: ¢ Sunday:
* Holidays: ¢  Holidays:
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m. Will the proposed action produce noise that will exceed existing ambient noise levels during construction,
operation, or both?

Il yes:

i. Provide details including sources, lime of day and duration:

ii. ‘Wil the proposed action remove existing natural barriers that could act as a noise barrier or screen?
Describe:

n. Will the proposed action have outdoor lighting?
If yes:
i. Describe source(s), location(s), height of fixture(s), direction/aim, and proximity to nearest occupied structures:

ii. Will proposed action remove cxisting?alural barriers that could act as a light barrier or screen?
Describe:

0. Does the proposed action have the potential to produce edors for more than one hour per day?
If Yes, describe possible sources, potential frequency and duration of odor emissions, and proximity to nearest
occupied struclures:

S —

. Will the proposed actéon include any bulk storage of petroleum (combined capacity of over 1,100 gallons)
or chemical products 185 gallons in above ground storage or any amount in underground storage?
If Yes:
i. Produci(s) lo be stored
ii. Volume(s) per unit time (e.g., month, year}
#ii. Generally, describe the proposed storage lacilities:

O Yes@No

q. Will the proposed action (commercial, industrial and recreational projects only) use pesticides (i.e., herbicides,
insecticides) during construction or operation?

If Yes:
i. Describe proposed treatmeni(s):

i Will the pr&;;;sed action use Inlegrated Pest Management Practices?

[l Yes ZNo

O Yes ONo

r. Will the proposed action (commercial or industrial projects only) involve or require the management or disposal
of solid waste (excluding hazardous materials)?

If Yes:
i Describe any solid waste(s) 1o be generated during construclion or eperation of the facility:
e Consliruction: tons per {unit of time)
¢ Operation : Lons per (unit of time)

i Describe any proposals for on-sile minimization, recycling or reuse of materials to avoid disposal as solid waste:
e Construction:

*  Operation:

iii, Proposed disposal methods/facilities for solid waste generaied on-sile:
¢  Construction:

*  Operation:

O Yes [@INo
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s. Does the proposed action include construction or modification of a sefid waste management faciliy? ] chﬁ No
If Yes:

i. Type of management or handling of waste proposed for the site (¢.g., recycling or transfer station, composting, landfill, or
other disposal activities):
#i. Amticipated rate of disposal/processing:
. Tons/month, if transfer or other non-combustion/thermal treatment, or
. Tonshour, if combustion or thermal treatment
iii. 1T land(ill, anticipated site life: years

1. Will the proposed action at the site involve the commercial generalion, Ircatment, storage, or disposal of hazardous LlYesi/INo
wasle?

If Yes:
i. Name(s) of all hazardous wastes ot conslituents to be gencrated, handled or managed at facility:

ii. Gencrally describe processes or activities involving hazardous wastes or consituents:

ifi. Specify amount to be handled or generated tons/month
iv. Describe any proposals for on-site minimization, recycling or reuse of hazardous constituents:

v. Witl any hazardous wastes be disposed at an existing ofTsite hazardous wastc facility? o T OvYesONe
If Yes: provide name and location of facility: .

1f No: describe proposed management of any hazardous wastes which will not be sent to a hazardous waste facility: -

E. Site and Setting of Proposed Actlon

E.1. Land uses on and surrounding the project site

a. Existing land uses.
i. Check all uses that occur on, adjoining and near the project site.

DO urban  [] Industrial [ Commercial [ Residenial (suburban) ] Rural (non-farm)
| O Forest  [] Agriculture [J Aquatic £ Other (specify):
| §i. If mix of uses, generally describe:

Ia proposed action is the adoption of a upd

AU,

nrog County Agncultural and Farmiand Protection Plan. There Is no site-sepcific action and the

L OU

"b. Land uses and covertypes on the project site.

Land usc or Curvent r Acreage Allter Change
Covertype Acreage | Project Completion | (Acres +-)
*  Roads, buildings, and other paved or impervious

surfaces

[ o  Forested

¢ Meadows, gmééianss-;)r brushlands (n(_m-
agricultural, including abandoned agricultural)

e Agricullural
{includes active orchards, field, preenhouse eic.)

| Surface water features
(Jakes, ponds, strcams, rivers, etc.)

+  Wetlands (Ireshwater or tidal)

*  Non-vegeiated (bare rock, carth or fill}

¢  Other
| Describe:

L i
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¢. Is the project site presently used by members of the community for public recreation? OYestlINo
i If Yes: explain:

d. Arc there any facilitics scrving children, the elderly, people with disabilities (e.g., schools, hospitals, licensed O YesiZINo
day care centers, or group homes) within 1500 leet of the projeet site?

IT Yes,
i. ldentify Facilities:

e, Does the project sitc contain an existing dam? OYestZINo
If Yes:
i. Dimensions of the dam and impoundment:
¢ Dam height: feet
»  Dam length: feet
o Surface area: acres
+  Volume impounded: gallons OR acre-feci

ii. Dam's exisling hazard classification: _
ifi, Provide date and summarize results of last inspection:

. Has the project site ever been used as a municipal, commercial or industrial solid waste management Facility, OvYestdiNo
or does the project site adjoin property which is now, or was al one time, used as a solid waste managemeni facility?
If Yes:
i. Has the facitity been formally closed? Oyes[J No
¢ If yes, cite sources/documentation: -
ii. Describe the Jocation of the project sile relative to the boundaries of the solid waste management facility:

iii. Describe any development constraints due to the prior solid waste activities:

g. Have hazardous wastes been generated, treated andfor disposed of at the site, or does the project site adjoin O vYesINo
property which is now or was at one time used to commercially treat, store and/or dispoese of hazardous waste?
1f Yes:
i Describe waste(s) handled and waste management activities, including approximate time when activities occurred:

h. Potential contamination history. Has there been a reported spill al the proposed project site, or have any Ovest] o
remedial actions been conducted at or adjacent o the proposed site?
if Yes:
i. Is any portion of the site listed on the NYSDEC Spills Incidents database or Environmental Site OvesONo
Remediation database? Check all that apply:
[0 Yes - Spills Incidents database Provide DEC [D number(s):
[ Yes - Environmental Site Remediation dalabase Provide DEC ID number(s):

O Neither database
#f. 11 site has been subject of RCRA corrective activilies, describe control measures:

iii. Is the project within 2000 feet of any site in the NYSDEC Environmental Sile Remediation database? OvesCINo
If yes, provide DEC 1D number(s): )

iv. If yes to (1), (it) or (iii) above, describe current status of site(s):
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v, Is the project sile subject 10 an institutional control limiing property uses?

If yes, DEC site {D number:

Describe the type of institutional conirol (e g., decd restriction or easement):
Describe any use limitations:
Describe any engincering controls: = 8
Will the project affect the institutional or engineering controls in place?
Explain:

*® & & & & @

OvyesOINo

CIves[INo

E.2, Natural Resources On or Near Project Site

a. What is the average depih to bedrock on the project site? NIA feet

b. Are there bedrock oulcroppings on the project sile?
If Yes, what proportion of the site is comprised of bedrock outcroppings? %o

OYeskINe

¢. Predonunant soil type(s) present on project site: N/A

%
%
%o

d. What is the average depth 1o the water table on the project site? Average: N/A feel

¢. Drainage staus of project site soils: ] Well Drained: % of site
[ Moderately Well Drained: % ol site
O Poorly Drained % of sile

f. Approximate proportion of proposed action site with slopes: [} 0-10%: % of site
0 10-15%: ____ %ofsite
O 15% or greater: % ol site

g. Are there any unique geologic features on the project site?
1l Yes, describe:

LI YesiZ]No

h. Surface water features.

i. Does any portion of the project sile conlain wetlands or other waterbodies (including streatns, rivers,
ponds or fakes)?

ii. Do any wetlands or other waterbodies adjoin the project site?
If Yes to either i or ii, continue. If No, skip to E.2.i.
iti. Are any of the wellands or waterbodies within or adjoining the project site regulated by any federal,
state or local agency?
iv. For each identified regulated wetland and waterbody on the project site, provide the following information:
e  Sircams: Name Classification

OvesiINo
OYesiZ)No

Oves[No

®  Lakesor Ponds: Name __ _______ ) Classification

& Wetlands: Name e . Approximate Size
®  Wetland No. (if regulated by DEC)

v. Are any of the above water bodies listed in the most recent compilation of NYS water quality-impaired
waterbodies?

If yes, name of impaired waler body/bodies and basis for listing as impaired:

Oyes [No

i. Is the project site in & designated Floodway?

OYesiZMNo

J- Is the project site in the 100-year Floodplain?

OYesMNo

k. Is the project site in the 500-year Floodplain?

ClYespZINo

1. Is the project site located over, or immediately adjoining, a primary, principal or sole source aquifer?
Il Yes:

{ Name of aquifer:

OYesk/MNo
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m. Ir:l’cnufy the predomunant wildkife species that occupy or use the project sile:
A

n. Does the project site contain a designated significant natural community? [JYes E'jNo
If Yes:

i Describe the habitat‘community (composition, funclion, and basis lor designation):

iii Extent of community/habitat:

¢ Cumently: acres
¢ Following completion of project as proposed. acres
e Gain or loss (indicate + or -): acres
0. Docs project sitc conlain any species of plant or animal that is listed by the federal government or NYS as O Yesk/IMNo

endangered or threatened, or does it conlain any areas identified as habitat for an endangered or threatened species?

ITYes
i. Species and listing (endangered or threatened):

p. Does the project site contain any species of plant or animal that is listed by NYS as rare, or as a specics of LveskZINo
special concem?

If Yes:
i. Species and listing:

q. Is the project site or adjoining area currently used for hunting, trapping, fishing or shell fishing? OYesk/INo
If yes, give a brief description of how the proposed action may affect that use: o

E.3. Designated Public Resources On or Near Project Site

a. Is the project site, or any portion of it, located in a designated agncultural district certified pursuant 10 Yes[ONo
Agriculture and Markets Law, Anticle 25-AA, Section 303 and 304?
If Yes, provide county plus district name/number: Monroa Counly Agricultural District #5

b. Are agricultural lands consisting of highly productive soils present? EYes[INo
i I Yes: acreage(s) on project site? The Monroe Counly Agrcutiural District consists of approximately 144,159 acres as of 2025.
H. Source(s) of soil rating(s): Soil Survey Geographic Datebase (SSURGO)

¢. Does the project site contain all or part of, or is it substantially contiguous Lo, a registered National YesfZINo
Natural Landmark?
If Yes:
i. Nature of the natural landmark: O Biological Community {1 Geological Feature

ii. Provide brief deseription of landmark, including values behind designation and approximate size/extent:

d. Is the project site located in or does it adjoin a state listed Critical Environmental Arca? OYeskf/INo
If Yes:
i. CEA name:
ii. Basis for designalion: o
iii. Designating agency and date: __
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e. Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or district O Yesﬁ No
which is listed on the National or State Register of Historic Places, or that has been determined by the Commissioner of the NYS
Office of Parks, Recreation and Historic Preservation to be eligible for listing on the State Register of Historic Places?

If Yes:

i. Nature of historic/archaeological resource: [JArchacological Site  [JHistoric Building or District
ii. Name:

iii. Bricf description of atiribules on which listing is based:

I Is the project site, or any portion of il, located in or adjacent 10 an area designated as sensitive for OYesINo
archacological sites on the NY State Historic Preservation Office (SHPO) archaeological site inventory?

g. Have additional archaeological or historic site(s) or resources been identified on the project site? OvYesFNo

If Yes:

i. Describe possible resource(s).

ii. Basis for identification:

h. Is the project site within fives miles of any officially designated and publicly accessible federal, state, or local DYesFNo
scenic or aesthetic resource?

If Yes:
i. 1dentify resource:

ii. Nature of, or basis for, designation (e.g., established highway overlook, state or local park, state historic trail or scenic byway,
elc.):

iii. Distance between project and resource: miles.
i. 1s the project sile located within a designated river corridor under the Wild, Scenic and Recreational Rivers YeskINo
Program 6 NYCRR 6667
If Yes:
i. Identify the name of the river and its designation:
ii Is the activity consistent with development restrictions contained in 6NYCRR Part 6667 OYes[No

F. Additional Information
Attach any additional information which may be needed to clarify your project.

1f you have identified any adverse impacts which could be associated with your proposal, please describe those impacts plus any
measutes which you propose to avoid or minimize them.

G. Verification
I cenify that the information provided is true to the best of my knowledge.

Applicant/Sponsor Name Patrick Gooch Date_2026.04.10

Slgnatureﬁ 7 t Title_Senior Assoctate Planner
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Full Environmental Assessment Form
Part 2 - Identification of Potential Project Impacts

Agency Use Only [If applicable]

Project : |Monrse Ceunty Agacutural el |

Date Fi'm

=

Part 2 is to be completed by the lead agency. Part 2 is designed 1o help the lead agency inventory all potential resources that could
be affected by a proposed project or sclion. We recognize that the lead agency's reviewer(s) will not necessatily be environmental
professionals. So, the questions are designed 1o walk a reviewer through the assessment process by providing a series of questions that
can be answered using the information found in Part 1. To further assist the lead agency in completing Part 2, the form identifics the
most relevant questions in Part | that will provide the information needed to answer the Part 2 question. When Part 2 is completed, the
lead agency will have identified the relevant environmenlal areas that may be impacted by the proposed activity.

If the lead agency is a state agency and the action is in any Coaslal Arca, complete the Coastal Assessment Form before procecding

with this assessment.

Tips for completing Part 2:
Review all of the information provided in Part |I.

Answer each of the 18 questions in Part 2.

Check appropriate column (o indicate the anticipated size of the impact.

e & & & & & @

checking the box “Moderate to large impact may occur.”
e The reviewer is not expected to be an expert in environmental analysis.

Review any application, maps, supporting materials and the Full EAF Workbook.

If you answer “Yes" (o a numbered question, please complete all the questions that follow in that section.
If you answer “No™ to a numbered question, move on o the next numbered question.

Proposed projects that would exceed a numeric threshold contained in a question should result in the reviewing agency

If you are nol sure or undecided about the size of an impact, it may help to review the sub-questions for the general

question and consult the workbook.

¢ When answeting a question consider all components of the proposed activily, that is, the “whole action™.
e Consider the possibility for long-lerm and cumulative impacts as wel as direct impacis.
e Answer the question in a reasonable manner considering the scale and context of the project.

1. Tmpacton Land
Proposed action may involve construction on, or physical alteration of,
the land surface of the proposed site. (See Part 1. D.1)

If “Yes", answer questions a-j If "No", move on to Section 2.

[¥4) o]

[1ves

— —

Relevant | No,or Moderate
Part 1 small to large
Question(s) impact impact may
3 | mayoceur |  oceur
a. The proposed action may involve construction on land where depth to water table is
E2d 0 o
| less than 3 feet.
_b. The proposed action may involve construction on slopes of 15% or greater. E2f ' a a
<. The proposed action may involve construction on land where bedrock is exposed, or | E2a n] o
| generally within $ feel of existing ground surface. L
d. The proposed action may involve the excavation and removal of more than 1,000 tons | D2a o 0
| ___of natural material. . i
e. The proposed action may involve construction that continues for more than onc year | Dle O a
or m multiple phases. )
f. The proposed action may result in increased erosion, whether from physical D2e, D2q o n
disturbance or vegetation removal (including from treatmemt by herbicides).
g. The proposed action is, or may be, located within a Coastal Erosion hazard area. Bl a o
h. Other impacts: _ e . o 3
— S ]
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2. Impact on Geological Features

The proposed action may result in the modification or destruction of, or inhibil

access (o, any unique or unusual land forms on the site (e.g., cliffs, dunes,
minerals, fossils, caves). (See Part 1. E.2.g)
If “Yes", answer questions a - ¢._If "No", move on to Section 3.

INo

OvYes

Relevant No, or Moderate
Part1 small to large
Question(s) impact impact may
may occur occur
a. Identify the spetific land form(s) attached: E2g o 1
b. The proposed action may affect or is adjacent to a geological feature hsted as a E3c o rl
registered National Natural Landmark.
Specific feature: o
¢. Other impacts: o n o

3. Empacts on Surface Water
The proposed action may affect one or more wetlands or other surface water
bodies (e.g., streams, rivers, ponds or lakes). (See Pant 1. D.2, E.2.h)
If "Yes", answer questions a - I._If “No"', move on to Section 4.

InNo

Oves

Relevant No, or Moderate
Part1 small to large
Question(s) impact impact may
may oceur occur

a. The proposed action may creale a new water body. D2b, Dlh o n]

b. The proposed action may result in an increase or decrease of over 10% or more than a D2b H &
10 acre increase or decrease in the surface area of any body of water.

c. The proposed action may involve dredging more than 100 cubic yards of material D2a o
from a wetland or water body.

d. The proposed action may involve construction within or adjoining a freshwater or E2h 0 o
tidal wetland, or in the bed or banks of any other water body.

e. The proposed action may create turbidity in a waterbody, cither from upland erosion, D2a, D2h a i
runofT or by disturbing bottom sediments.

I The propesed action may include construction of one or more intake(s) for withdrawal D2¢ n} o
of waler from surface water,

g. The proposed action may include construction of one or more oulfall(s) for discharge D2d 1
of wastewaler to surface water(s). 3

h. The proposed action may cause soil erosion, or otherwise create a source of Dle 0 o
stormwater discharge that may lead to siltation or other degradation of receiving
water bodies.

i. The proposed action may affect the water quality of any water bodies within of Ezh o Ll
downstream of the site of the proposed aclion.

j- The proposed action may involve the application of pesticides ot herbicides in or D2gq, E2h o a
around any water body.

k. The proposed action may require the construction of new, or expansion of existing, Dla, D2d u; (1
waslewater treaiment facilities. N
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I. Other impacis: 0 n
4. Impact on groundwater
The proposed action may result in new or additional use of ground water, or MNO DYES
may have the potential to introduce contaminants to ground water or an aquifer.
(SeePart 1.D.2.a,D.2.c, D.2.d, D.2p,D.2.q,D.2.t)
If “Yes”, answer questions a - h._If "No", move on to Section J.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may require new water supply wells, or create additional demand D2c n
on supplies from existing watcr supply wells. ’ :
b. Waler supply demand from the proposed action may exceed safe and sustainable D2c a o
withdrawal capacity rate of the local supply or aquifer
Cute Source:
c. The proposed action may allow or result in residential uses in areas without water and | Dla, D2¢ a o
Sewer services.
d. The proposed action may include or require wastewater discharged to groundwater. D2d, E2t &y o
e. The proposed action may result in the construction of water supply wells in tocations | D2¢, E1f, o n
where groundwater is, or is suspected lo be, contaminated. Elg, Elh
f. The proposed action may require the bulk slorage of petroleum or chemical products | D2p, E2} n
over ground water or an aquifer.
g. The proposed action may involve the commercial application of pesticides within 100 E2h, D2q, 1 n
feet of potable drinking water or irrigation sources. E2l, D2¢
k. Other impacts: r a
5. Impact on Flooding
The proposed action may result in development on lands subject to flooding. ¥INo Cyes
(See Part 1. E.2)
If "Yes" answer questions a - g._If "No", move on to Section 6.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur eccur
a. The proposed action may result in development in a designated floodway. E2i a
b. The proposed acticn may resull in deveiopment within a 100 year floodplain. E2j a n
c. The proposed action may result in development within a 500 year floodplain. E2k 0 0
d. The proposed action may result in, or require, modification of existing drainage D2b, D2e 2} o
pallems.
¢. The proposed action may change Nood water {lows that contribute to Mlooding. D2b, E2i, o n
E2j, E2k
£ If there is a dam located on the sitc of the proposed action, is the dam in need of repair, | Ele 0 a
or upgrade?
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g. Other impacls:

6. Impacts on Air

The proposed action may include a state regulated air emission soutce.
(See Part 1. D.2.f, D.2.h, D.2.g)
If “Yes", answer questions a - f._If "No", mave on io Section 7.

¥Ino

[]ves

Relevant No, or Moderate
Part ] small to large
Question(s) impact impact may
may oceur occur
a. [ the proposed action requires federal of state air emission permits, the action may
also emil one or more greenhouse gases at or above the following levels:
i. More than 1000 tons/year of carbon dioxide (CO;) D2g o (]
ii. More than 3.5 tons/year of nitrous oxide (N,0) D2g o o
iii. More than 1000 tons/year of carbon equivalent of perfluorocarbons (PFCs) D2g o =
iv. More than .045 tons/year of sulfur hexaflueride (SFg) D2g = =
v. More than 1000 tons/year of carbon dioxide equivalent of D2g 2. =
hydrochloroftourocarbons (HFCs} emissions
vi, 43 tons/year or more of methane D2h a o
b. The proposed action may generate 10 tons/yeas or more of any one designated D2g o o
hazardous air pollutant, or 25 tonsfyear or more of any combination of such hazardous
air pollutants.
<. The proposed action may require a stale air registration, or may produce an emissions | D2f, D2g A o
rate of total contaminants that may exceed S Ibs. per hour, or may include a heat
source capable of producing more than 10 million BTU's per hour.
d. The proposed action may reach 50% of any of the thresholds in “a™ through “c”, D2g o o
above.
¢. The proposed action may resull in the combustion or thermal ireatment of more than | D2s 0 a
ton of refuse per hour,
f. Other impacts: o o

7. Impact on Plants and Animals

If "Yes ", answer questions a - j. If "No'', move on io Section 8.

The proposed action may result in a loss of flora or fauna. (See Part 1. E.2. m.-q.)

ZINO

[JvEes

any specics of special concern and conservation need, as listed by New York State or
the Federal government.

Relevant No, or Moderate
Part 1 small to large
Question(s) impact impact may
may occur occur
a. The proposed action may cause reduction in population or loss of individuals of any | E20 3 n
threatened or endangered species, as listed by New York State or the Federal
government, that use the site, or are found on, over, or near lhe site.
b. The proposed action may result in a reduction or degradation of any habitat used by E2o r o
any rare, threatened or endangered specics, as listed by New York State or the federal
government.
c. The proposed action may cause reduction in population, or loss of individuals, of any E2p = 0
species of special concern or conservation need, as listed by New York State or the
Federal government, that use the site, or are found on, over, or near the sile.
d. The proposed action may resull in a reduction or degradation of any habitat used by E2p 0 s}
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¢. The proposed action may diminish the capacity ol a segistered National Natural E3c o r
Landmark to support the biological communilty it was established to protect.
f. The proposed action may result in the remaval of, or ground disturbance in, any E2n r ]
portion of a designated significant natural community.
Source:
g. The proposed action may substantially interfere with nesting/breeding, foraging, or E2m = -
over-wintering habitat for the predominant species that occupy or use the project site.
h. The proposed action requires the conversion of more than 10 acres of forest, Elb = n
grassland or any other regionally or locally important habital.
Habitat type & information source:
i. Proposed action (commercial, industrial or recreational projects, only) invelves use of | D2q 0 u]
herbicides or pesticides.
. Other impacts: 0 0
8. Impact on Agricultural Resources
The proposed action may impact agricultural resources. (See Part 1. E3.a. and b.) NO L JYES
If “Yes", answer questions a - h._If "No", move on to Section 9.
Relevant No, or Moderate
Part1 small to large
Question(s) impact impact may
may occur oceur
8. The proposed action may impact soil classificd within soil group | through 4 of the E2c, E3b a n
NYS Land Classification System.
b. The proposed aclion may sever, cross or otherwise limit access to agricultural land Ela, Elb o o
(includes cropland, hayfields, pasture, vineyard, orchard, elc).
c. The proposed action may result in the excavation or compaction of the soil profile of | E3b 1 n
active agricultural land.
d. The proposed action may irreversibly convert agricultural land to non-agricultural Eib, E3a o o
uses, either more than 2.5 acres if located in an Agricullural District, or more than 10
acres if not within an Agricultural District.
e. The proposed aclion may disrupt or prevent installation of an agricultural land Ela, Elb a r
management system.
{. The proposed zction may result, direcily or indirectly, in increased development C2e, C3, 0 =
potential or pressure on farmland. D2c, D2d
g. The proposed project is not consistent with the adopted municipal Farmland C2c 0 i
Protection Plan.
h. Other impacts: S 0 0
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Impact on Aesthetic Resources

The land use of the proposed action are obviously different from, or are in
sharp contrast to, current land use patterns belween the proposed project and
a scenic or aesthetic resource. (Part 1. E.1.a, E.1.b, E.3.h.)

If “Yes", answer questions a - g._If "No", go 1o Section 10.

INno

CJves

Relevant No, or Moderate
Part ] small to large
Question(s) impact impact may
may accur accur
a. Proposed action may be visible from any officially designated federal, state, or local E3h £l 0
scenic or aesthetic resource.
b. The proposed action may result in the obstruction, elimination or significant E3h, C2b ! o
screening of one or more officially designated scenic views.
<. The proposed action may be visible from publicly accessible vantage poinis: E3h
i. Seasonally (e.g., screened by summer foliage, but visible during other seasons) n] n
ii. Year round a o
d. The situation or aclivity in which viewers are engaged while viewing the proposed E3h
action is: E2q
i. Routine travel by residents, including travel to and from work ! P .
ii. Recreational or tourism based aclivities Elc n o
¢. The proposed action may cause a diminishment of the public enjoyment and E3h a n
appreciation of the designated aesthetic resource.
f. There are similar projects visible within the following distance of the proposed Dla, Ela, o a
project: DIf, Dlg
0-1/2 mile
%4 -] mile
3-5 mile
5+ mile
g. Other impacts: e - . 0 1

10. [mpact on Historic and Archeological Resources
The proposed action may occur in or adjacent to a historic or archaeological
resource. (Pari 1. E.3.e,f and g.)

If “Yes", answer questions a - e. If “No", go 1o Section 11.

[/Ino

[Jves

Relevant Neo, or Moderate
Partl small to large
Question(s) impact impact may

a. The proposed action may occur wholly or partially within, or substantially conliguous -

1o, any buildings. archaeological site or district which is listed on the National or Ele = 0

State Register of Historical Places, or that has been determined by the Commissioner

of the NYS Office of Parks, Recreation and Historic Preservation to be eligible for

listing on the State Register of Historic Places.
b. The proposed action may occur wholly or partially within, or substantially contiguous E3f n (s}

10, an area designated as sensitive for archacological sites on the NY State Historic

Preservation Office (SHPO) archaeological site inventory.
¢. The proposed action may occur wholly or partialy within, or substantially contiguous | E3g o 0

1o, an archaeclogical site not included on the NY SHFO inventory.

Source: -
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d. Other impacts:

T any of the above (a-d) are answered “Moderate 1o lasge impact may
€. occur”, continue with the following questions to help support conclusions in Part 3.

i.  The proposed action may result in the destruction or alteration of all or part E3c, E3g, i o
. of the site or property. E3f
I’ il The proposed action may result in the alteration of the property’s seiting or E3e, E3f, & &
inlegrity. | E3g, Ela,
Elb
ili. The proposed action may result in the introduction of visual elements which | E3e, E3(, o 0
arc out of character with the sile or property, or may alfer its setting. Egsb§3h. ]
l C2,
[, Impact on Open Space and Recreation
The proposed action may result in a loss of recreational opportunilies or a NO DYES
reduction of an open space resource as designaled in any adopted
municipal open space plan.
(See Part 1. C.2.c,E.l.c,E2.q.)
If “Yes", answer questions a - e. If “No", go to Section 12. .
Relevant No, or Moderate
Part I small to large
Question(s) impact impact may
. may occur occur
a. The proposed action may result in an impairment of natural functions, or “ecosystem D2e, Elb r 3}
services”, provided by an undeveloped area, including but not limited to stormwater | E2h,
storage, nutrient cycling, wildlife habitat. E2m, E2o,
| E2n, E2p g
b. The proposed aclion may result in the loss of a current or luture recreational resource. C2a, Elc, o o
o = C2c, E2q
| c. The proposed action may eliminate open space or recrealional resoucce in an area C2a, C2c o a}
| with few such resources. _ Eic,E2q
d. The proposed action may result in loss of an area sow used informally by the C2c, Elc ] n
| community as an open space resource. B
| e. Other impacts: 0 0
| - | }
12. Impact on Critical Environmental Areas
The proposed action may be located within or adjacent to a critical m NO D YES
environmental area (CEA). (See Part 1. E.3.d)
If “Yes", answer questions a - c._If “No”, go to Section 13. _
[ Relevant No, or Moderate
Partl small to large
Question(s) impact impact may
L P | may oceur occur
| a. The proposed action may result in a reduction in the quantity of the resource or E3d a 8
charactenstic which was the basis for designation of the CEA. )
b. The proposed action may result in a reduction in the quality of the resource or E3d o a
characteristic which was the basis for designation of the CEA. | R =
¢. Other impacls. 0 a]
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13. Impact on Transportation
The proposed action may result in a change to existing transportation sysicms.
(See Part 1. D.2,j)

If “Yes", answer questions a -f If "No", go to Section 14.

[vINo

[Jves

Relevant No, or Moderate
Part ) small to large
Question(s) impact impact may
may eccur occur
a. Projecied tralfic increase may exceed capacity of existing road network. D2 a] ]
b. The proposed action may result in the construction of paved parking arca for 500 or | D2) a o
more vehicles.

c. The proposed action will degrade existing transit access. D2) n ]
d. The proposed action will degrade existing pedestrian or bicycle accommodations. DYy o m
¢. The proposed action may alter the present pattern of movement of people or goods. D2 i o
f. Other impacts: —— A t

14. Impact on Energy
The proposed action may cause an increase in the use of any form of energy.
(See Part 1. D.2.k)

If “Yes™, answer questions a - e._if "Ne", go to Section 15.

[¥Ino

[Jves

Relevant No, or Moderate
Part1 small to large
Question(s) impact impact may
may occur occur

a. The proposed action will require a new, or an upgrade to an exisling, substation. D2k o =)
b. The proposed action will require the creation or extension of an energy transmission | DI f, o n

or supply system to serve more than 50 single or two-family residences or to servea | Dlq, D2k

commercial or industrial use.
¢. The proposed action may utilize more than 2,500 MWhrs per year of electricity. D2k u o
d. The proposed aclion may involve heating and/or cooling of more than 100,000 square | Dlg o n

feet of building area when completed.

e. Other Impacts:

15. Impact on Noise, Odor, and Light

The proposed action may resull in an increase in noise, odors, or outdoor lighting.

(See Part 1. D.2.m,, n., and 0.)
If “Yes", answer questions a - { If "No", go to Section 16.

[no

Oves

Relevant No, or Moderate
Part1 small to large
Question(s) impact impact may
may oceur occur

a. The proposed action may produce sound above noise levels established by local D2m a) a
regulation.

b. The proposed action may result in blasting within 1,500 feet of any residence, D2m,Eld 0 n
hospital, school, licensed day care center, or nursing home.

¢. The proposed aclion may result in routine odors for more than one hour per day. Do n =
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d. The proposed action may result in light shining onto adjoining properties. D2n 0 o
e. The proposed action may result in lighting creating sky-glow brighter than existing D2n, Ela n s
area conditions.
I. Other impacts: 0 1
16. Impact on Human Health
The proposed action may have an impact on human health from exposurc NO D YES
to new or existing soutces of contaminants. (See Part 1.D.2.q,E.l. d. f. g. and h.)
If “Yes", answer questions a - m. If "No", go to Section I7.
Relevant No,or Moderate
Part | small to large
Question(s) impact impact may
may ceeur oceur
a, The proposed action is located within 1500 feet of a school, hospital, licensed day Eid o a
care center, group home, nursing home or retirement community.
b. The site of the proposed action is currentty undergoing remediation, Elg, Elh ] ]
c. There is a completed emergency spill remediation, or a completed environmental site | Elg, ELh o o
remediation on, or adjacent to, the site of the proposed action.
d. The site of the action is subject 1o an institutional control limiting the use of the Elg, Elh O 0
property (e.g., easement or deed restriction).
e. The proposed action may affect institutional control measures that were pul in place Elg, Elh | 0
to ensure that the sile remains protective of the environment and humnan health.
f. The proposed action has adequate control measures in place to ensure that future D2t a 0o
generation, treatment and/or disposal of hazardous wastes will be protective of the
environment and human health.
g. The proposed action involves construction or modification of a solid waste D2q.Eif o 2
management facilily.
h. The proposed action may result in the unearthing of solid or hazardous waste. D2q, EIf Q o
i. The proposed action may resull in an increase in the rate of disposal, or processing, of | D2r, D2s o o
solid waste.
j, The proposed action may resull in excavation or other disturbance within 2000 feet of | El f,Elg o n
a site used for the disposal of solid or hazardous waste. Elh
k. The proposed action may result in the migration of explosive gases from a landfill EIf,Elg o o
sile 10 adjacent off site structures.
1. The proposed action may result in the release of contaminaled leachate from the D2s, EIf, n] n
project site. D2r¢
m. Other impacls: _ N -
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17. Consistency with Community Plans

The proposed action is not consistent with adopted land wse plans.
(SeePart 1. C.[,C.2.and C3)
If “Yes”, answer questions a - h. If "No", go to Section I8,

[Ino

[Jves

Relevant No, or Moderate
Partl small to large
Question(s) impact impact may
may occur occur

a. The proposed action’s Jand use components may be dilferent from, or in sharp C2,C3,Dla a o
contrasi to, current surrounding land use pattern(s). Eta, Elb

b. The proposed action will cause the permanent population of the city, town or village Cc2 o a
in which the project is Jocaled 1o grow by more than 5%.

c. The proposed aclion is inconsistent with local land use plans or zoning regulations. €2,C2,C3 o 0

d. The proposed action is inconsistent with any County plans, or other regional land use | C2,C2 0 o
plans.

¢. The proposed action may cause a change in the density of development that is not C3, Dle, a n
supporied by existing infrastructure or is distant frem existing infrastructure. Dld, Dif,

D14, Elb

f. The proposed action is located in an area characterized by low density development C4, D2c, D2d 2 0
that will require new or expanded public infrastructure. D2j

g. The proposed action may induce secondary development impacts {e.g., residential oc C2a r a]
commercial development not included in the proposed action)

h. Other: 0 m

18. Consistency with Community Character

The proposed project is inconsistent with the exisling communily character.
(SeePart 1.C2,C.3,D.2, EJ)

Ino

[Jves

I Relevant No, or [ Moderate |
| Part ] small to large
Question(s) impact impact may
— Zozh may occur occar
a. The proposed aclion may replace or eliminate existing facilities, structures, or areas E3e, E3f, Elg a o
of historic imporiance to the communily. |
b. The proposed action may create a demand for additional community services (e.3. ca 2 =
schools, police and fire) N
c. The proposed action may displace affordable or low-income housing in an area where | C2,C3, Dif o o
there is a shortage of such housing. | Dlg, Ela
d. The proposed action may interfere with the use or enjoyment of officially recognized | C2, E3 o o
or designated public resources. I B
| & The proposed action is inconsistent with the predominant architectural scale and C2,C3 n} r
character.
f. Proposed action is inconsistent with the character of the existing natural landscape. C2,C3 n o
Ela, Elb
L E2g, E2h ’
| g. Other impacts: = = - o a
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Agency Use Only [IfApplicable]
Project : [Monme County Agricuttursl snd Fammiand n_d
Date: ATN20

Full Environmental Assessment Form
Part 3 - Evaluation of the Magnitude and Importance of Project Impacts
and
Determination of Significance

Part 3 provides the reasons in suppoert of the determination of significance. The lead agency must complete Part 3 for every question
in Part 2 where the impact has been identified as potentially moderate 1o large or where there is a need to explain why a particular
element of the proposed action will not, or may, result in a significant adverse environmental impact.

Based on the analysis in Part 3, the lead agency must decide whether to require an eavironmental impact statement 1o further assess
the proposed action or whether available information is sufficient for the lead agency to conclude that the proposed action will not
have a significant adverse environmental impacl. By completing the certification on the next page, the lead agency can complete its
determination of significance.

Reasons Supporting This Determination:
To complete this section:
¢ Identify the impact based on the Part 2 responses and describe its magnitude. Magnitude considers factors such as severity,
size or extenl of an impact.
»  Assess the imporiance of the impacl. Importance relates to the geographic scope, duration, probability of the impact
occurring, number of people affected by the impact and any additional environmental consequences if the impact were to
OCCUT.
» The assessment should take into consideration any design element or project changes.
¢ Repeal this process for each Part 2 question where the impact has been identified as potentially moderate to large or where
there is a need to explain why a particular element of the proposed action will not, or may, result in a significant adverse
environmenlal impact.
Provide the reason(s) why the impact may, or will not, result in a significant adverse environmental impact
For Condilional Negative Declarations identify the specific condition(s) imposed that will modify the proposed action so that
no significant adverse environmemtal impacts will result.
e Altach additional sheets, as needed.
New York State Agriculiure and Markets requires county’s to classily farmland protection plans as Unlisted Action. Monroe County has prapared a Full

Environmental Assessmant Form Part 1 and Part 2 for the Monroe County Agricultural and Farmiand Proteclion Plan. Based on the SEQR review procass,
it has been determined that adoption of the Plan will not result In any significant adverse environmental impacls.

The Monros County Agricuftural and Farmiand Protection Plan is an updale 1o the 1999 Plan and addresses changes which have occummed over the last 26
years The Plan was developed through extensive public culreach assesses tha currant slate of the Monroe Counly agricultural sactor, providing
recommendstions lo strengthen, preserve, and enhanca agnculture throughout Manroe County. The Plan focuses on current conditions and trends of
agricultural land, agricultural economy, environmental protection and climate resiiency, public understanding and appreciation of agricullure, and urban
agriculture. The recommendations identified in the Plan include retawmning high quality farmland and agricultural preduction, improving econcmic viabllity
and opportunities for agriculture operations, protacting environmental resources. increasing public understanding of agriculture, and supporting
commercial and urban/suburban agriculture producers.

The Plan is intended to be used as a framework that guides decision-making for the County, municipalities, landowners, farmers, farm suppon agencies
and organizations, and business owners. The recommendations outlined in the Plan may be used lo establish programs, policies. and peojects that
advance the Plan's goals and chjectives, Monroe County does nat have regulatory authority (o implement any land use control measures, as such
authority Is detegated 1o local municipalilies under New York State’s Municipal Home Rule Law. This Plan doas not commit Monrge County, any
municipalily in Monroe County, or any other siakeholder to undertake. fund. of 2pprove any specific actions, policies, or projects idenlified in the Plan, The
adoption of this Plan also does not canstitute approval of any construction or environmental disturbance aclivity within Monroe County.

Monroe County has determined the Plan may positivaly impact agncultural rescurces by promaling Lheir tong-term presarvation, supporting the viability of
farming operations, sncauraging sustainable fand management practices, and strengthening the overall agricultural economy and resillence of the County

As such, the proposed action will have no or smatiftemporary impacts on the following: land, geclogical features, surface water, groundwater, flooding, alr,
plants and animals, surface water and land, aesthelic resources_ historic and archaeological resources, open space and recreation, crilical environmental
areas, lransportation, energy, noise, odor and ight, human health, communily plans, and community character. The propesed action descrbed above wilk
nol have a significant effect on the environment, therefore a Draft Environmental Impact Statement will not be prepared.

Determination of Significance - Type 1 and Unlisted Actions

SEQR Status: O Type | Unlisted
Identify portions of EAF completed for this Project: [{] Part | [¥] Pant 2 [] Part 3
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Upon review of the information recorded on this EAF, as noted, plus this additionad support information
A

and considering both the magnitude and importance of each identified potential impact, it is the conclusion of the
|Monroe County Legisiatura as lead agency that:

[/] A. This project will result in no significant adverse impacts on the environment, and, therefore, an environmental impacl
statement need not be prepared. Accordingly, this negative declaration is issued.

[C] B. Although this project could have a significant adverse impact on the environment, that impact will be avoided or
substantially mitigated because of the following conditions which will be required by the lead agency:

There will, therefore, be no significant adverse impacts from the project as conditioned, and, therefore, this conditioned negative
declaration is issued. A conditioned negative declaration may be used only for UNLISTED actions (see 6 NYCRR 617.7(d)).

[C] C. This Project may result in one or more significant adverse impacis on the environment, and an environmental impact

statement must be prepared to further assess the impaci(s) and possible mitigation and Lo explore altematives to avoid or reduce those
impacts. Accordingly, this positive declaration is issued.

Name of Action: Montoe County Agricuftural and Farmiand Protection Plan Update

Name of Lead Agency: Monroe County Legisialure

Name of Responsible Officer in Lead Agency: adam.). Belio

Title of Responsible Officer: coynty Executive

Signature of Responsible Officer in Lead Agency:

Dawr’/_//r j 202 .

Signature of Preparer (if different from Responsible Officer) Date: 2026.04 10

For Further !nformation:

Contact Person: Patrick Gooch

Address: 50 West Main Street, Sulte 1150, Rochester, NY 14614
Telephone Number: 585-753-2032

E-mail: patrickgooch@monroecounty.gov
For Type 1 Actions and Cenditioned Negative Declarations, a copy of this Notice is sent to:

Chicl Executive Officer of the political subdivision in which the action will be principally Jocated {¢.g., Town / City / Village of)
Other involved agencies (il any)
Applicant (if any)
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By Legislators Frazier and Jeffery

Intro. No. 245

ADOPTING MONROE COUNTY AGRICULTURAL AND FARMLAND PROTECTION PLAN
UPDATE

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The Legislatute hereby adopts the proposed Monroe County Agricultural and
Farmland Protection Plan Update, as submitted by County Executive Adam ]. Bello, in its entirety.

Section 2. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Planning & Economic Development Committee; May 18, 2026 — CV: 5-0
File No. 26-0147



Agricultural and Farmland
Protection Board

Monroe County, New York

April 9, 2026
The Honorable Adam J. Bello

110 County Office Bullding
39 West Main Street
Rochester, New York 14614

Subject: Agricultural and Farmland Protection Plan Update

Dear County Executive Bello:

1 am pleased to report that the Monroe County Agricultural and Farmland Protection Board {AFPB) completed its
review of the Proposed Agricultural and Farmland Protection Plan Update (“the Plan”). New York State Agriculture
and Markets Law and Monroe County Resolution 258 of 1993 obligate the AFPB to assess and approve county
agricultural and farmland protecthon plans. Specifically, prior to adoption by the County Legislature, the Plan must
first be reviewed and receive approval from the AFPB. The AFPB has completed its review of the Plan and voted to
approve and recommend adoption to the Legislature during Its February 2026 meeting.

Throughout the Agricultural and Farmland Protection Planning Update process, the AFPB worked closely to advise
and guide the County, its consultants, and the Steering Committee. The Pian identifies the needs of farmers and
the agricultural community in Monroe County. The AFP8 looks forward to working with the County, its partners,
and partner agencies to implement the recommendations of the Plan. Successful implementation will require an
ongoing commitment for collaboration among County departments, municipalities, the general public, agricuttural
organizations, and the farming community to carry out the Plan’s goals and strategies. The AFPB supports the
Plan’s use as 3 guiding document for policy decisions, funding priorities, and program development that will
sustain continued agricultural production in Monroe County.

The Plan Is submitted to you with our endorsement and recommended for adoption by the Monroe County
Legislature, The AFPB strongly urges the County and its partners to support the Plan and its implementation. If you
have any questions or concerns ahout this Plan, please contact Board Secretary, Patrick Gooch, Senior Associate
Planner, Monroe County Planning and Development.

Enc{s):
2026 Agricultural and Farmland Protection Plan Update
Minutes of the February 26, 2026 AFPB Meeting

CityPlace 50 West Main Street, Suite 150, Rochester, NY 14614
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MONRQOE COUNTY AGRICULTURAL & FARMLAND PROTECTION PLAN

Part 1. PLANNING PROCESS

1. Overview of Planning Process and Context

Manroe County’s previous Agricultural and Farmland Protection Plan was completed in 1998. Monroe
County was awarded grant funding from the NYS Department of Agriculture and Markets NYS DAM) to
assist with the cost of preparing an updated Plan. The Monroe County Planning Department issued a
Request for Proposals in May 2023 and contracted with a consultant team ted by LaBelta Associates in
January 2024.

A Steering Committee comprised of farmers and representatives of agencies and organizations that
serve farmers met periodically during the planning process to identify issues and opportunities, guide
the farmer and public engagement pracess, review draft documents, and to provide feedback and
guidance to the consulting team.

The following people aerved on the Steering Committee:

¢ Phil Hurlbutt Farmer, Town of Hamlin

+ BobKing MCC Agriculture & Life Sciences Institute

e Lorna Wright Genesee Land Trust

e Keily Emarick Monroe County Soit & Water Conservation District
¢ David Woodward Farmer, Penfietd

¢  William Steimer Farmer, Chili

s Jarmila Haseler Cormnell Cooperative Extension of Monroe County

Monroe County Department of Planning Staff provided guidance to the consulting team.

The Agricultural & Farmland Protection Plan complements Monroe County's Comprehensive Plan and
Climate Action Plan,

2. Farmer, Stakeholder and Public Engagement Summary

Farmer and stakeholder engagemaent activities included:

e Interviews with representative farmers, agency representatives, and other stakeholders
e Farmer focus group meetings

¢ Farmer/landowner survey

¢ Project website

e Public informational meeting to present the draft Plan

= County Legislature public hearing

Stakeholder Interviews

One-on-one intarviews, in-parson or via telephone or video conference, ware conducted with
representatives from farms, community gardens, and agricutture-related agencies and organizations.
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Partl. Planning Process

These interviews provided insight into challenges and opportunities for farms and related businesses in
Monroe County. A summary of the findings from these interviews is in Appendix A.

Regional Farmer Focus Group Meetings

Two focus group meetings, one on the east side (Town of Pitisfard) and one on the wast side (Town of
Ogden) of Monroe County were held during March 2024 to share information about the Plan update and
1o obtain input from farmers. In addition, one virtual meeting was held via Zoom. Attendees shared their
thoughts and insights on the strengths, weaknesses, opportunities, and threats (SWOT) to agriculture in
Monroe County. Information gathered from these meetings was utilized to identify issues, needs, and
opportunities to address in the updated Monroe County Agricuftural and Farmland Protection Plan and
to identify potential initietives to investigate further. The consultant team also participated in the
Monroe County Farm Bureau's Annual Meeting in October 2024.

Copies of the presentation materials and summaries of participant commaents are in Appendix A.

Farmer/ Landowner Survey

To encourage farmer and farmland owner participation in the Monroe County Agricultural and Farmland
Protection Plan, a survey was made available to farmers and farmland owners throughout Monroe
County. To increase participation, steering commitiee members publicized the survey through
newsletters and email lists. The survey was also available through the project website.

This survey campaign yielded a total of 33 responses. The results helped identify the most pressing
issues and priorities for Monroe County farmers and farmiand owners and helped in identifying the
actions recommended in the Plan. A summary of the survey results can be found in Appendix A.
Project Website

A project website served to inform the public about the Agricultural and Farmland Protection Plan
Update, publicize the farmer/ landowner survey, post meeting notices, and collect comments on draft
documents.

Public Informational Meeting

One in-person and one virtual Public Informational Meeting were held in November 2025 to present the
draft Plan and encourage public comments.

Monroe County Legislature Public Hearing

The Monroe County Legislature held a public hearing on the draft Plan on July 14, 2028 and incorporated
comments prior to adopting the updated Plan.
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Part 1. Planning Process

3. Plan Contents

The Plan is organized into the following sections:

Part1. Plan Overview & Methodology

Part 2. Current Conditions and Trends

Agricultural Land

Agricultural Economy

Environmental Protection & Climate Resiliency
Public Understanding & Appreciation of Agriculture
Urban Agriculture

Part 3. Goals, Opportunities & Challenges, and Recommended Actions.

Photo 1. Reed Farm narlal landacape. Cradit: Adam Montoya
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MONROE COUNTY AGRICULTURAL & FARMLAND PROTECTION PLAN

Part 2: Goals, Opportunities & Challenges,
and Recommended Actions

The Monroe Gounty Agricultural & Farmland Protection Plan Update identifies five broad goals to guide
Monroe County and its partners in supporting continued agricultural production and farmland
protection:

Goal #1: Retain high quality farmiand for agricultural production.
Goal #2: improve economic viability of farm operations.

Goal #3: Improve opportunities for agriculture-related economic development in Monroe
County and the region.

Goal #4: Protect soil and water resources, enhance climate resiliency, end minimize
greenhouse gas emissions from agricultural practices.

Goal #5: Increase understanding and appreciation of agriculture among the general public
and local decision-makers.

Goal #6. Supportcommercial agricultural producers in urban and suburban areas.

The summary of opportunities and challenges for each goal follow from the analysis of current
conditions and trends (Part 3) as well as input from farmers, agencies and the Steering Committee.

Recommended actions specify the steps Monroe County and its partners can take to achieve the goals
of this Plan. For each action, the Plan identifies the entity or entities that would lead the task and
partners that would also be involved.
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Part 2. Goals, Opportunities & Challenges, and Recommended Actions

The following acrenyms represent names of lead and partner entities:

r .... ‘.'-_-_'T.'— o | 'i;_: J"'" r.'r'i_. ﬂ ; m d!

BOCES Board of Cooperative Educational Services

CCE Cornall Cooperative Extension

COMIDA County of Monroe Industriat Davelopment Agency

DES Manroe County Depantment of Environmential Services
ESD Empire State Devalopment

GFL-RPC Genesee Finger Lakes Regional Planning Council

GRE Graater Rochester Enterprise

MCC Monrpe Community College

NYS DAM New York State Department of Agriculture & Markets
NYS DOS New York State Department of State

NYSERDA New York State Energy Research & Development Authority
REDC Regional Economic Development Council

sSwcb Soil &Water Conservation District

USDA United States Department of Agriculture

Photo 2 . Zarpeniine Farma corn maze. Gradit: Lori Cotaman. Copyright Lori & Erin Photography, used with permission

=
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Part 2. Goals, Opportunities & Challenges, and Recommended Actions

Goal #1: Retain high quality farmland for agricultural production.
Why is this important?

Retaining high quality farmland for agricultural production is critical to maintaining a viable agricultural
industry in Monroe County, Large areas of high-quality agricultural soils in Monroe County are currently
being used and remain available for agricultural production. Approximately one-third of the land area of
Monroe County is in agricultural use or open land that may be suitable for agriculture. The most recent
U.8. Census of Agriculture {2022), approximately 93,901 acres of land were in farms, including 72,118
acres of farmland. Retention of these lands for agricultural use will help ensure the continued viability of
agriculture in Monroe County. The figure below depicts active farmland in Monroe County by USDA soil
classification. Development projects and other actions that could impact these lands nged to be
evaluated to minimize loss of viable farmland.

Figure 1. Farmland Sultable for Protection by USDA Agricuttural Soil Classification
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Part 2. Goals, Opportunities & Challenges, and Recommended Actions

What are the challenges and opportunities?

Farmland throughout Monroe County is susceptible to conversion to non-agricultural uses. As
documentad in Part 2A, farmland is often suitable for development ag it is generally level and free from
environmental constraints. Continued demand for residential and other development as well as
increasing demand for solar energy development are the main sources of pressure for farmland
conversion.

Lands where public sewer service is available are suitable for more compact residential and other
development. Managing the location of sewer infrastructure can direct needed development to suitable
areas while maintaining the County’s rural areas for continued agricultural use.

What tools can help Monroe County and its partners achieve this goal?

Monroe County and its partners can help to keep farmland in agricultural use by encouraging land use
regulations that guide development away from farmland, promoting permanent conservation
easements on farms, discouraging residential and solar development on high quatity farmland,
educating owners of rented farmland, and supporting programs that help farmers with succession
planning.

Conservation Easements

Permanent conservation easements prevent future non-agricultural development on farmland through
legal restrictions. By removing the development rights from a parcel, the land becomes more affordable
for the next generation of farmers.

Farmiand owners may voluntarily donate a conservation easement to a tand trust or work with a
municipality or tand trust to obtain grants enable the farmer 1o sell the development rights to their
farmland. Genesee Land Trust and Genesee Valley Consarvancy are key partners with expertise and
experience in working with landowners to permanently protect farmland.

Counties adjoining Monroe support efforts by land trusts to encourage long-term preservation of
tarmiand and to work with farmers to prepare applications for NYS-funded Purchase of Development
Rights (PDR) or federal USDA Agricultural Conservation Easement programs. Both Livingston and
Genasee Counties budget for contractual services, administered by their Planning Departmants, for
land trust staff 1o organize educational workshops for farmers and to help farmers prepare applications
for PDR funding or to consider donating a conservation easement to a land trust.

Municipal Zoning and Solar local laws

Municipalities can limit or discourage use of agricultural lands for solar development through local land
use laws and regulations. For example, zoning or a solar local law may require applications to delineate
both active farmland and the agricultural soil suitability of lands proposed for the project, and to limit
the extent of high quality farmland that may be used for the solar project.

Local laws regulating solar development can also help ensure that projects that use farmland are
carried out in a way that minimizes long-term impacts. For example, the local law can require
adherence to NYS Department of Agriculture & Markets construction and decommissioning guidance,
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Part 2. Goals, Opportunities & Challenges, and Recommended Actlons

such as ensuring that topsoil is preserved during construction to retain the viability of the land to be
returned to agriculturel use following decommissioning. In addition, municipslities can require that the
developer retain a qualified Environmental Monitor on site during construction 1o ensure that mitigation
practices are carried out properly.

Local laws may require solar developers to consider co-location of agricultural practices with solar
facilities. Solar developers in New York have incorporated sheep grazing and pollinators into the design
of solar energy facilities. Sheep grazing under solar panels reduces or eliminatss the need for regular
mowing and helps reduce costs for facility maintenance. Ensuring that farmers benefit economically
from co-location with solar panels requires caraful planning and design. The types of agriculture that
can co-locate with solar facilities is different from the production of field ¢rops or other traditional
agricultural production that would occur without the solar facility.

Municipalities have the authority to regulate projects smaller than 25 MW through local laws. For
projects larger than 25 MW, for which NYS ORES has siting approval authority, the local law remains an
important tool as it expresses the Town's policy and is considered by ORES in NYS review of projects.

Qutreach to Owners of Rented land

While most farmers intend to keep the land they own in agricultural production, farmland that is rented
or leased to farmers, as well as farmland passed on to non-farming heirs of farmers, may be sold for
other purposes.

Land that is rented or leased to farmers for agricultural use is more susceptible to conversion than
lands owned by farmers. While farmers may sell land for development, they typically choase the least
productive areas of the farm and maintain farming operations on the most productive areas. Owners of
rented iand may respond to otfers from solar or other devetopers by selling the entira parcel rather than
subdividing the parcel to retain a portion for continued agricultural production.

Owners of rented land may benefit from information about tax benefits and resources to assist with
estate planning or options for tand conservation. While many farmers work with owners of leased land
to help the owners obtain agricultural use property tax exemptions, some owners of rented land may
not be receiving these benefits. Ongoing communication with owners of rented land may encourage
them to consider selling land to neighboring farmers or including land conservation in their estate
planning.

Farm Succession Education

Farmland in the process of passing to the next generation is susceptible to conversion when there are
mutltiple heirs or the heirs are not interested in continuing to tarm the land. Education and cutreach
programs, such as those run by FarmNET, help farmers plan for farm transition and can help avoid sales
of farmland for non-agricultural uses.
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Part 2. Goals, Opportunities & Challenges, and Recommended Actions

Recommended Actions

1.

Provide education and technical assistance to municipalities to support the adoption and
maintenance of farm-friendly land use regulations that require consideration of the
impacts on agriculture from new development.

Lead: Monroe County Planning

Partners: Municipalities

Provide training and technical assistance, including model laws, to encourage
municipalities to adopt local solar laws that limit the extent to which solar energy facilities
use active farmland with high quality agricultural soils and/or that incentivize use of lands
that are not suitable for agricultural production, and require mitigation such as reducing
impacts to farmland during construction and decommissioning or including co-location of
agriculture within the solar project.

Lead: Monroe County Planning
Partners: Municipalities; NYSERDA Model Law; NYS Ag & Markets (guidance)

As part of negotiations for Payments in Lieu of Taxes (PILOTSs) for solar development
projects, incorporate requirements for the facility to avoid siting projects on active
farmiand with high quality agricultural soils. If projects must use active farmland, require
mitigation of impacts to farmland during construction and decommissioning.

Lead: COMIDA

Partners: Monroe County Planning

Work with utilities and advocate with regulators for policies and practices that limit the
impact of new transmission lines and other electricity infrastructure on farmland and farm
operations.

Lead: Monroe County Planning
Partners: Monroe County Legislature

Communicate potential impacts on agriculture when municipalities and other entities
propose extensions of public sewer service into predominantly agricultural areas through
County review of development projects, with education and training for local official, and
by filing Notices of intent to the NYS Dept. of Agriculture & Markets where projects receive
State or Federal funding.

Lead: Monroe County Planning

Partners: Utilities; NYS DAM
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Pari 1. Goals, Opportunities 8 Challenges, and Recommended Actions

6. Provide information and connect farmland owners to resources to encourage them to
place tand under permanent conservation easements.

a. Provide letters of support and technical assistance to support grant applications.

b. Contract with local land trusts to support additional outreach to farmers and the
preparation of grant applications.

¢. Establish a fund for Monroe County to purchase development rights to farms.
Lead: Monroe County AFPB (letters of support); Monros County Planning (contracts
with land trusts); Monroe County Legislature (funding)

Partners: Genesee Land Trust

7. Provide information and connect farmland owners with resources for technical
assistance to encourage them to develop succession plans to facilitate transter of
farmland to another farmer to continue its use in agricultural production.

Laad: CCE Monroe County
Partners: FarmNET

8. Facilitate transfer of farmland to farmers by maintaining an inventory of interested
farmers. Advocate for creation of a “buy, protect, sell” program to be administered by a
land trust.

Lead: Monroe County Planning

Pariners: Genesee Land Trust; CCE Monroe; Amencan Farmland Trust {(Farmland tora
Neve Generation New York)
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Part 2. Goals, Opportunities & Challenges, and Recommanded Actions

Goal#2: Improve economic viability of farm operations.
Why is this important?

Farms in Monroe County generated more than $101 million in sales in 2022, according to the US Census
of Agriculture. Crop farming generated 90% of all sales as shown in the table below.

Table 1. Market Value of Products Sold, 2022

Item 2022 Market Percent of
Value {in dollars) Total
Crops, including nursery and greenhouse crops $ 91,147,000 920%

Grains, oliseeds, dry beans, and dry peas 37,325,000 37%
Com 20,595,000 20%
Wheat 4,430,000 4%
Soybeans 11,070,000 11%

Vegetables, melons, potatoes, and sweet potatoes 28,607,000 28%

Fruits, tree nuts, and berries 9,375,000 9%

Fruits and tree nuts 7,786,000 8%
Berrles 1,589.000 2%
Nursery, greenhouse, floricuiture, and sod 12,117,000 12%
Cultivated Christmas Trees and short rotation woody crops 930,000 1%
Cultivated Christmas Trees 930,000 1%
Other crops and hay 2,793,000 3%
Livestock, poultry, and their products $ 9,935,000 10%
Poultry and eggs $ 157,000 0%
Cattle and calves $ 963,000 1%
Millc from cows $ 7,913,000 8%
Hogs and pigs $ 38,000 <1%
Sheep, goats, wool, mohair, and milk $ 140,000 <1%
Horses, ponles, mules, burroas, and donkey $ 506,000 <1%
Other animals and other animal products $ 219,000 <1%
Total $101,082,000 100%

Scurce: 2022 Census of Agriculture

When farms are economically viable, they are highly likely to continue operating and keep farmland in
agricultural production. However, as described in Part 2.B, farming is a complex, challenging business
and farmers need to navigate changes in market conditions, government regulations, and
environmental conditions.

While many farms in Monrae County benefit from County, State and Federal government programs that
provide technical and financial assistance, some farms may have difficulty accessing these programs
or find that existing programs are not well-suited to the'r farm businesses. Future availability of
government funding is uncertain. Government regulations, including State labor and environmantal
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regulations as well as local zoning regulations, can make farming more difficult. Assisting farmers,
especially smaller farms, in accessing assistance helps to keep farms economically viable and
maintain the agricultural economy of Monroe County.

Proximity of Monroe County farms to consumers in urban areas create opportunities for agritourism and
direct-to-consumer sales. Incorporating agritourism and/or direct-to-consumer sales into farm
operations can help farmers retain more of the market value of farm products.

What are the challenges and opportunities?

Promising market opportunities for Monroe County farms include agritourism enterprises and direct-to-
consumer sales, as well ag increasing sales to schools and other institutions.

Direct-to-Consumer Sales

Many farms in Monroe County sell directly to consumers and capture a larger share of the product’s
value. Many consumers are willing to pay more for farm products when they know where it comes fraom
and want to support local farmers. Several farms manage Community Supported Agriculture (CSA)
programs. The Rochester Public Market and many farmers markets throughout the County offer
apportunities for direct sales to consumers. Several farms in Monroe County participate in New Yark
State’s NY Grown & Certified Program, which helps consumers find local farm products.

Challenges for farmers engaged in direct-to-consumer sales include the needto establish skills and
devote hours to managing retail markets and customer service. Sources of technical assistance for
farmers include CCE Monroe as well as resources through Cornell University Small Farms Program.

Operators of farmers markets hetp farmers through efficient oparation of the market and by publicizing
the market to bring customers.

Agritourism

Agritourism activities help some farms increase revenue. Challenges include:

e the need for farmers to establish and manage a separate business enterprise that requires a
different skill set than producing crops.

s The need to manage local impacts such as traffic, parking, and noise. Municipal regulations can
require safeguards to reduce impacts but may be overly restrictive.

Resources to support farmers include technicel assistance and educational resourcas through CCE
and Monroe County Community Collegs as well as grant funding opportunities. CCE Monroe and MCC
promote agritourism through web-based maps and periodic promotions. The Market Naw York Tourism
Grant Program, administered by NYS Empire State Development, offers funding for regional tourism
marketing and planning as well as capital projects. Guidance for municipal zoning regulations are
suggested in Appendix C: Zoning Review Findings. Impacts of agritourism operations can be managed
through reasonable zoning regulations and permitting and inspection procedures.
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Value-added enterprises on farms

Incorporating on-farm processing, packing or packaging allows the tarmer to retain a larger portion of
the value of the end product. However, farmers face challenges in establishing on-farm value-added

enterprises and in scaling up these businesses. Each additional business enterprise requires its own

business plan as wetl as capital investment, staffing and record-keeping.

While value-added enterprises are considered part of farm operations protected by NYS Agricultural
District Law, operations may need to comply with local zoning regulations. Municipalities can support
farms thatintegrate value-added businesses through farm-friendly municipal zoning regulations.

Secondary businesses on farms

Secondary non-agricultural businesses on farms can help generate additional revenue to maintain the
farm’s economic viability. As non-agricultural businesses on farms are not considered "farm
operations” in NYS Agricultural District Law, they are not protacted from local regulation.

Some municipalities accommodate on-farm businesses through a special use permit, which requires
certain conditions 1o be met. Other municipal zoning regulations prohibit such businesses because
they do not allow more than one principal use on a lot or require businaesses to be located ina
commercial or industrial zoning district.

Farm Transition Planning

Without sound transition planning, farms may be sold for development when the farm owner retires or
passes away. Transition planning may include estate planning and can also include provisions for
another party to take over the farm.

Chaltenges for new, beginning and women farmers

New and beginning farmers face multiple chatlenges getting started, including access to land to
purchase or lease, high cost of land, difficulty obtaining financing, and the need to develop business
skills. Paople who did not grow up in a farming family also tack a built-in network of support and
knowledge.

Women and immigrants face additional challenges as they do not fit the expected profile of a farmer
and may not be part of an existing social network,

Farm Labor

Farms of all sizes face challenges in finding suitable workers. Recent changes in NYS regulations and
minimum wage requirements exacerbate these challenges. Although New York State law allows farms
to pay youth under age 16 lower rates, and minor children of the farm operator do not need to be paid,
many farms face challenges in obtaining labor. Some small farms are not able to increase operations
due to the cost of labor.

Existing resources to assist farmers include programs administered by Cornell Cooperative Extension,
which offers periodic training on farm business issues, and NY Farmiet, which offers training programs
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to farmers on business planning, workforce training and other aspects of managing a farm enterprise.
These resources help farmers in addressing workforce challenges.

Diversification of Products

Some farms have had to adapt to changes in markets, such as the loss of regional vegetable processing
capacity. For example, loss of cabbage and other vegetable processars in recent years required farms
to consider other produce.

Farms that sell dirsctly to consumers have introduced new products to increase direct-to-consumer
sales. Farms have opportunities to meet niche markets with high value products such as heirloom ar
organic produce.

Climate change may lead to oppartunities for farmers to grow crops that require longer growing
seasons. Climate change is likely to exacerbate impacts of weeds, pests and diseases, which may
result in farms selecting different crops.

Institutional Sales

Some farms may be able to sell directly to institutions; smaller farms could sell to institutions through
aggregators that sell farm products to institutions.

Increasing opportunities may becoms available to local farmers as New York State incentivizes
purchases of logal farm products by institutions, including:

¢ Monroe County facilities, such as the Monroe County Jail, Monroe Community Hospital and Monroe
Community College

¢ Food banks

s K-12 Schools

s Colleges and Universities

« NYS agencies

Challenges to increasing institutional purchases of local farm products include:

s Lack of aggregetion, distribution, processing and packaging infrastructure to allow small farms
to compete with large-scale providers of food to institutions

s Lack of capacity at local schools and institutions to prepare agricultural products for use in
food service.
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Recommended Actions

1.

Continue to provide funding to organizations such as CCE Monroe and Monroe County
SWCD that provide information and technical assistance to farm operations, including
support for new and beginning farmers, business planning, crop diversification, and
adapting to the impacts of climate change. Partner with Cornell University and CCE
Wayne, Ontario and Wyoming Counties to leverage resources.

Lead: Monroe County Legislature (funding allocation); CCE Monroe
Partners: CCE Wayne, Ontaric and Wyoming; Monroe County SWCD

Advocate for continued State and Federal funding for Cornell Cooperative Extension,
SWCD, USDA and other programs that provide technical and financial assistance to
farms.

Lead: Monroe County Planning
Partners: Farm Bureau; CCE Monroe; SWCD; NYS DAM; Carnell University; USDA

Promote agritourism and direct-to-consumer sales as a component of areawide tourism
campaigns, through “buy local” campaigns, and guides to local produce, including
improvements to online guides. Provide information and technical assistance to farmers
to increase direct-to-consumer sales. Improve the local food guide website and expand
outreach to farms with farm stands, u-pick or entertainment to be listed in the online
guide.

Lead: CCE Monroe; MCC
Partners: NYS Empire Stale Development (tourism promotion); Visit Rochester; NYS DAM
Provide information about funding and sources of technical assistance to farms

interested in incorporating on-farm processing and other value-added enterprises.
Lead: CCE Monroe

Partnars: NYS DAM; USDA

Continue to provide land use education and training programs and provide information
about sources of funding (such as NYS Department of State Smart Growth zoning grants)
to encourage municipalities to revise zoning regulations to accommodate value-added
and secondary businesses on farms.

Lead: Monroe County Planning

Partners: Municipalities; NYS Department of State {funding)

Support programs that assist farms with business planning and hiring procedures and that
help to building and maintain a skilled agricultural workforce.

Lead: Monroe County Planning
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Partners: BOCES; CCE Monroe
7. Advocate for more favorable federal and State labor policies and regulations, including
NYS minimum wage requirements and the federal H2-A program.

Lead: Monroe County Planning

Partners: Farm Bureau

8. Facilitate purchases of local farm products by Monroe County facilities. For example:

o Identify and engage with supply chain suppert businesses (pick-up and delivery,
storage, etc.) to facilitate order fulfillment and decrease the costs of entry for small
and mid-sized farms.

¢ Work with the Monroe County Jail, MCC and other institutions to adopt procurement
policies that prioritize products from Monroe County or surrounding farms.

¢ Adopt an official County policy and direct institutions to modify their contracts with
food providers (e.g., Sysco; Broadliner; Headwater Food Hub as alternative to national
supplier)

Lead: Monroe County Legislature; Procurement managers at Monroe County Jail, MCC
and other facilities

Partners: Food providers; Aggregators

9. Connect schools and other institutions to information and sources of funding and
technical assistance to expand purchases from local farms. Encourage schools and
emergency feeding organizations to prioritize purchases from Monroe County farms.

Lead: CCE Monroe; School Districts

Partners: Schools, universities, health care and other institutions; Foodlink

Goal #3: Improve opportunities for agricutture-related economic
development in Monroe County and the region.

Agriculture-related industries include processing, aggregation, distribution, packing, packaging,
wholesale and retail operations, financial services and other businesses that support farms, Food
manufacturing in Monroe County generated $3.2 billion in sales (3% of the County total) in 2022 and
employed approximately 6,557 people, according to data compiled through an IMPLAN economic
analysis. Operations range from large, multi-national companies to small and medium-sized local
businesses engaged in value-added food processing.

Why is this important?

Farms in Monroe County benefit from access to processing, storage, distribution and markets. Monroe
County industries include large facilities that are integrated into global markets as well ag small-scale
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businesses that support smailer producers. Continued access to markets and support businesses
helps 1o ensure the economic viability of Monroe County farms.

What are the challenges and opportunities?
Processing

Food manufacturing is recognized as an important industrial ctuster in Monroe County and the
Genesee-Finger Lakes region. Greater Rochester Enterprise (GRE) and the Finger Lakes Regional
Economic Development Council {(REDC) promote food manufacturing as a key industrial sector.

While many food manufacturing businesses, such as Pepsi, use no local agricultural products, their
presence as part of a regional industrial cluster in agriculture/ food processing represents significant
investment in regional food manufacturing and helps maintain a supply of experienced workers. When
multiple businesses of the same type are locatad in a regian, workers have options for places to work,

Dairy processing facilities in Monroe County have provided nearby markets for local and regional dairy
farms. The former Upstate Niagara Co-op in the City of Rochester served as a major milk processing
tacility, the plant has since closed. This closure reflects broader changes in the dairy industry, including
consolidation, evolving processing technologies, and the facilities limited ability to expand or
modernize within its existing location. The new Fairlife facility to be constructed in Webster is expected
to significantly increase dairy processing capacity and provide an important new market outlet for
regional dairy producers.

Large food manufacturing facilities other than dairy offer limited opportunities for local farms as they
source inputs from a global supply chain. For example, Star in Churchville gets 30% of its wheat from
Canadian producers. In addition, consolidation in food manufacturing industries has resulted in the
loss of some local processing facilities. For example, a large cabbage processing facility and a green
bean processing facitity recently left the region, leaving farmers with no ready market for these crops.
Farms that raised crops for processing at that facility needed to either find other markets or pivot to
other crops.

Daspite the challenges relating to consalidation and global supply chains, increasing processing
capacity in Monroe County could benefit local farms as well as the broader agricultural economy.
COMIDA administers incentives that could support processing facilities to site or expand in Monroe
County.

Meat processing capacity is limited locally. Many farmers need to travel long distances to bring their
animals to processing facilities, Small farms face particutar challenges as they do not have the leverage
to arrange timely processing.

Agricultural Support Businesses

Businessas that provide aggregation, distribution and services to farm operations are important parts of
the regional agricuttural economy. Monroe County and its partners can support these businesses,
through financial incentives, infrastructure improvements, site selection assistance and letters of
support for grant applications.
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Recommended Actions

1. Work with County and regional economic development organizations to support existing
and encourage new and expanded agriculture-related businesses, through financial
incentives, infrastructure improvements, site selection assistance, letters of support for
grant applications, and other means.

Lead: COMIDA; Greater Rochester Enterprise {GRE); Regional Economic Development
Council (REDC); Monroe County Planning

Partners: Municipalities; farms and agriculture-related businesses; Market NY (funding)

2. Provide technical support to private initiatives, including cooperative ventures, which
would support additional aggregation, distribution, or processing where relevant County
skills and capabilities support project advancement, such as grant identification, letters of
support for grant funding, GIS mapping, or site selection.

Lead: Monroe County Planning; COMIDA

Partners: CCE Monroe

3. Building on recent food system studies, support development of a regional (multi-county)
food systern study that would inctude an inventory of existing capacities and operators
across the supply chain to identify gaps, potential partnerships, and opportunities for
expansions that support overall aggregation and distribution for producers, processors,
and purchasers.

Lead: Genesee/ Finger Lakes Regional Planning Council; CCE Monroe

Partners; Monroe County, Monroe County Economic Development (Grow Monroe),
Foodlink, Headwater Food Hub, Western NY Produce, Inc. NYS DAM {funding)

Goal #4: Protect soil and water resources, enhance climate resiliency,
and minimize greenhouse gas emissions from agricultural practices.

Why is this important?

Clean water is critical to agricultural production. Whils agrculture keeps land open, agricultural
practices may lead to runoff of nutriants and chemicals into surface and groundwater. Best
management practices such as cover crops and stream buffers can prevent and mitigate impacts of
agricuttural practices on water quality.

Proper management of stormwater is needed to maintain productivity of farm fields and avoid
introduction of pathogens and other negative impacts on farm fields. Stormwater management
programs through the Soil & Water Conservation District and local governments support
implementation of best practices to better manage stormwater.
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Farms, like all businesses, have a role to play in minimizing greenhouse gas emissions and adapting to
climate change. Farms also have an opportunity to counter the impacts of climate change. Climate
resilisnt farming practices such as manure management and cover crops can minimize emissions.

What are the challenges and opportunities?
Agricultural Best Management Practices (BMPs)

Agricultural practices may lead to runoff of nutrients or chemicals into streams and other waterways. To
reduce or avoid these impacts, most farms in Monroe County use conservation practices that conserve
s0il and protect water quality, help to reduce greenhouse gas emissions and mitigate to impacts of
climate change. Best Management Practices and “Climate Resilient Farming” measures on farms
include stream buffers, cover crops, filter strips, nutrient management systems, fertilizer and pesticide
storage improvements, and effective manure storage facilities.

Cost-sharing programs and education provided by Cornell Cooperative Extension (CCE), Soil & Water
Conservation District (SWCD), and USDA Natural Resources Conservation Service (NRCS) are critical ta
supporting the implementation of these BMPs.

Monroe County Soil and Water Conservation District (SWCD) offers technical assistance and cost
sharing to encourage farms to plan for and implement these practices. New York State Climate Resilient
Farming and USDA NRCS grants offer cost sharing for farms to install best practices.

Sequestering carbon in soil and plants prevents its release as a greenhouse gas. However, the extent of
carbon sequestration in soil, other than by planting trees or retaining forests, is difficult to quantify'. Sail
management techniques such as no-till systems, planting cover crops, trees and perennial forages, and
managing compost application will improve water retention and nutrient storage and reduce arosion
potential.

Drainage

Farms rely on effective flow of stormwater in streams to prevent flooding of tarm fields which can
negatively impact crops. When dead trees or other debris in streams block flow, stormwater may back
up onto farm fields and affect crops and soil health. New York State regulations make it difficult to clear
debris from streams, as a NYS DEC permit is required to work within stream bed.

In addition, New York State regulations on wettands have recently changed to require site-specitic
evaluation for potential wetlands. The changes in procedures and criteria for designating wetlands need
to be communicated with municipalities and farmers. Farmers would benefit from assistance in
navigating these regulations.

1 A pilot project in the Hudson Valley region of New York alms 1o measure the extent of carbon sequestration resulting
from vartous practices. The study will utilize NRCS COMET-Planney. an online calculator tool, 1o estimate the reductions
in greanhousa gas emissions that will result from each practice. In addition to the potential bensfit of carbon
sequestration.
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Development projects adjeining farms may alter natural drainage and impact farm fietds. Compliance
with municipal, and state stormwater management regulations and design standards during the review
of development projects help to avoid these impacts.

Resources to support drainage improvements include:

e The Monroe County SWCD advises farmers and municipalities regarding stormwater
management, including an extensive stormwater management training program for
code officers, municipal officials, contractors, and developers

* Municipal or inter-municipal drainage districts to support improvements

NYS stormwater management regulations for solar and other development.
+ Monroe County's training for local government officials will include module on drainage

management
Organic waste

Farms have an opportunity to advance New York State initiatives to reduce organic waste, On-farm
practices include composting on-farm waste and potentially accepting organic waste from restaurants
or institutions to be compasted on the farm. New requirements for organic waste disposal may lead to
opportunities for Monroe County farms.

Coordinating with emergency food providers to facititate gleaning or donation of unsold produce can
also reduce organic waste on farms.

Recommended Actions

1. Encourage farms to participate in Agricultural Environmental Management (AEM)
programs and support continued funding for cost-sharing from NYS and for sufficient
staffing at County SWCD. Connect farm operators with information about conservation
and soil health benefits and sources of funding and technical assistance.

Lead: Monroe County Planning

Partners: SWCD

2. Maintain and expand funding for SWCD AEM programs, including dedicated staff person
to work with farmers to plan and implement best managemant practices for soil health,
climate resilience, energy efficiency, fuel and chemical containment structures, and other
water quality and soil protection measures.

Lead: Monroe County

Partners: SWCD
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. Work with NYS DEC to shorten the time it takes to obtain permits to remove excess
debris in streams and allow removal of silt that impedes flows, while maintaining benefits
of debris such as filtering nutrients and chemicals and providing habitat for fish and
aquatic insects.

Lead: Monroe County Planning

Partners: SWCD; Farm Bureau; NYS DEC

Encourage municipalities to work with landowners and neighboring municipalities to plan
for stormwater rmanagement and create drainage districts to provide ongoing funding to
manage drainage improvements.

Lead: Monroe County Planning; Municipalities

Partners: SWCD through the Stormwater Coalition of Monroe County

Provide information and assistance to municipalities to address stormwater management
in the review of development proposals, including solar energy developments, including
consideration of potential impacts on agricultural lands.

Lead: Monroe County Planning
Partners: Municipalities; NYSERDA (Model Law); NYS Ag & Markets (guidance)

. Incorporate a module on drainage managementin Monroe County’s training program for
local government officials and encourage members of planning boards and conservation
boards to participate.

Lead: Monroe County Planning
Partners: Municipalities; Corell Local Roads; SWCD

. Connect farms with organizations and businesses engaged in reducing organic waste,
such as gleaning programs to supply emergency food and/or opportunities for composting
or other disposal/ reuse of organic waste,

Lead: Monroe County Planning; CCE Monroe

Partners: Municipalities; SWCD; Monroe County DES - Solid Waste & Racycling
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Goal #5: Increase understanding and appreciation of agriculture
among the general public and local decision-makers.

Why is this important?

Interest in and appreciation of agriculture among residents can help build public support for farms in
local communities that may face conflicts with neighbors or need approvals from local boards,
Although NYS$ Agricultural Districts Law protects farms from nuisance lawsuits relating to farm
practices, conflicts with neighbors make farming more difficult. Increased awareness of farm practices
and support for local agriculture may reduce neighbor complaints and increase support from local
officials who may respond to neighbor cormplaints. in addition te producing food and other products,
community gardens, school gardens and home gardening help residents feel connected to the land and
better understand where food comes from.

What are the challenges and opportunities?

As a small minority of peaple who serve on local legislative and advisory boards in Monroe County
municipalities are dirsctly involved in farming, board members would benefit from education to
increase understanding of farm practices, protections offered to farmers by NYS Agricultural Districts
Law and the benefits of local agriculture to the regional economy. With greater appreciation and
understanding, local decision makers would hopefully also be more able and willing to make policies
that work for farms instead of against. As local officials change with every election and appointment,
educational programs and events need to be presanted repeatedly to reach newly appointed officials
and to refresh the knowledge of continuing officials. Farm Bureau, Cornell Cooperative Extension, Soil &
Water Conservation and other organizations periodically sponsor tours and other events to share
information with local decision-makars and share the perspectives of local farmers about issues that
affect their businesses.

Farms that sell directly to consumers benefit from increased public understanding of where their food
comas from and what products are available locally. Many Manroe County farms that produce
vegetables, fruits, herbs and flowers sell directly to customers via roadside stands, Community
Supported Agriculture, or farmers markets. Many consumers appreciate fresh, local products and are
willing to pay highar prices for these goods when they know that all the money goes directly to the
farmer.

Many Monroe County farms offer hands-on farming experiences to consumers, such as picking
strawberries or cutting their own Christmas trees. These types of experiences both generate additional
revenue for farm operations and help to increase public understanding and appreciation of agriculture
and local farms. To maximize benefits programs that promote local farm products, farmers must ensure
that their business is listed in the promotional materials,
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Recommended Actions

1. Continue to support programs that promote local farm products, agritourism and related
businesses, including GrowMonroe, agri-tourism promotions, local harvest calendars,
website listings and publicity for farmers markets, farm stands, CSAs, U-pick and
agritourism operations.

Lead: MCC; CCE Monroe
Partners: NYS DAM; NYS ESD (Market NY grants, | Love New York tourism promotions)

2 Continue programs that help farmers integrate additional direct-to-consumer sales and
agri-tourism initiatives into their farm operations.

Lead: CCE Monroe
Partners: Monroe County, NYS, Cornell University; NYS DAM

3. Work with Farm Bureau to organize farm tours for local decision-makers.

Lead: Farm Bureau
Partners: Monroe County, CCE Monroe; SWCD

4, In training programs for local planning boards and other officials, include education about
NYS Agricultural District Law provisions that limit enforcement of local zoning provisions
that unreasonably restrict farm practices.

Lead: Monroe County Planning; GFL-RPC
Partners: MCC; SWCD
5. Encourage schools to continue youth education and workforce development through
programs such as NYS Agin the Classroom, BOCES, and FFA.
Lead: Monroe County Planning
Partners: CCE Monroe; BOCES; School Districts; NYS DAM

Goal#6. Support commercial agricultural producers in urban and
suburban areas as well as school, community and home gardens.
Why is this important?

Farming in urban and suburban areas can provide opportunities for small scale production or niche
products, produce agricultural products that are close to potential markets, and potentially make use
of underutilized land.

Community gardens, school gardens and home gardening provide food for residents and help
participants better understand where food comes from.
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What are the challenges and opportunities?

Farms in urban and suburban areas are close to markets and may offer access to land for people with
limited resources or lack of transportation. Innovative technologies such as vertical farming and niche
products such as microgreens or cannabis provide potential opportunities for indoor agriculture in
urban areas.

Urban farms share many of the same challenges as small farms countywide, such as labor issues,
finding suitable land, and need to access markets and support services. Neighbor relations can be
challenging where farms are located near residences. Farms in urban areas may need to test and
potentially treat or replace soils contaminated with lead or other substances and obtaining access to
water at a reasonable rate.

Challenges to maintaining community gardens include the lack of long-term leases to vacant
municipal-owned land that would enable them to plan and invest in soil and other improvements.
Organizations such as Tap Root Collective provide education, tool sharing and other support to schoot
and community gardens. Urban agriculture initiatives carried out by not-for-profit organizations such as
FoodLink, Greentopia and Tap Root Collective include programs to engage residents and work with
vouth to help them develop work skills.

Recommended Actions

1. Provide information and technical assistance to urban growers, including support for soil
testing and resources for innovative products that can be effectively produced in urban
areas.

Lead: CCE Monroe
Partners: NYS DAM; USDA; SWCD

2. Provide information and training to municipalities to support land use regulations that
reasonably accommodate farm operations in urban and suburban areas.

Lead: Monroe County Planning

Partners: CCE Menroe

3. Support school and community gardens in urban and suburban areas to produce food for
residents, provide skills training for youth and other community members and increase
public understanding and appreciation of agriculture.

a. Encourage local governments, by offering training, educational programs and
informational resources, to maintain land use regulations that allow community
gardens as a permitted principal or accessory use and that include reasonable
accommodations for on-site structures and related uses such as equipment storage.

Lead: Monroe County Planning

Partners: CCE Monroe
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b. Encourage City and other local governments to maintain a process to make
underutilized publicly owned land available for community gardens, preferably with
agreamants to use the land for periods of 3 or more years so that gardens can plan for
future use and benefit to improvements in the soil.

Lead: Monroe County Planning
Partners: CCE Monroe

¢. Encourage residents to participate in backyard or community gardening and continue to
support school gardens as a means to learn about where food comes, increase
appreciation of agriculture, develop skills and potentially find jobs in horticuttural or
other agriculture-related occupations.

lLead: CCE

Partners: Monroe County; non-profit organizations; School Districts

Photo 3. Apple blossoms, Parma
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MONROE COUNTY AGRICULTURAL & FARMLAND PROTECTION PLAN

Part 3: Current Conditions and Trends

A. Agricultural Land

1. History of Farming in Monroe County

Before European settlers arrived, the area now known as Monroe County was inhabited by the
Haudenosaunee (Iroquois) people, including the Seneca Nation. They are best known for growing crops
like corn, beans, and squash — often referred to as the “Three Sisters” — as well as other crops, such as
tobacco.

By the late 1700s, European and later American settlers began establishing farms along the Genesee
River and other fertile lands in the area. The soils in Monroe County, particularly around the Genesee
River valley, wera very conducive to tarming, making it a hub for agricultural development.

During the 1800s, Monroe County became a center of agricultural production in New York State. The
county was especislly well-suited for the production of grains {such as wheat and corn}, dairy farming,
and the cultivation of fruits, especially apples. The construction of the Erie Canalin the 1820s greatly
facilitated the transport of farm goods to other parts of the state and beyond, creating new markets for
local farmers. This led to the expansion of agriculture in Monroe County, including the production of
grains to feed the many mills in “Flour City” Rochester. As development advanced westward and
transportation routes allowad for shipping of agricultural goods from the west, Monroe County's
dominance in flour milling and agriculturel production diminished. However, the nursery and seed
industry flourished, leading to Rochester's new nickname, the “Flower City.”

Technological advancements and improved transportation networks during the 20™ century led to more
efficient farming methods, diversification of farming end increased specislization. Beginning in the mid-
20" century, urbanization led to significant raduction in farmland as land was sold for residential or
commercial development or for speculation.

2. Agricultural Land Resources

This section describes the axisting agricultural land resources in Monroe County. Data sources include
satellite imagery, USDA Soil Survey, US Census of Agriculture, and parcel data. Each data source offers
a distinct perspective; all sources should be considered to understand the current extent and
characteristics of farmiand in Monroe County. Analysis of trends and conversion pressure follows in
Section 2.A.3.

Land Cover

Based on data from the United States Geological Survey's (USGS) Nationat Land Cover Database
{NLCD), approximately 140,715 acres of {and in Manroe County - 33% of all land cover in the County - is
considerad agriculturalland. These agricultural lands are most abundantly found in the County’s more
rural towns and less so in the City of Rochaster and its adjoining inner-ring suburbs (i.e., Brighton,
Gates, Greece, and Irondequoit). The proportion of land in farmland is lower in Monrae County than in
neighboring, more rural counties.
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More than 82,400 acres (19.3%) of land in the County is forested, 46,103 acres (10.8%) are wetlands,
and 5,255 acres {1.2%) is water when excluding portions of jurisdictional boundaries that include parts
of Lake Ontario. Monroe County is a highly developed county with developed land covering 147,766
acres or 34.7% of land cover in the County; most of these developed lands are found in the City of
Rochester and its inner-ring suburbs (See Map 2: Land Cover}.

Chart 1. Land Cover (2021)

@ Developed (147,766 acres|

B Agricultural {140,715 acres)
@ Forest {82,400 acies)

B Wetlands (46,103 acies)

B Water (5,255 acres|

B Other (Herbaceous/Shrubtand/Barren) (1,406 acres)

Agricultural Parcels

Approximately 1,579 parcels covering 83,870 acres of land in Monroe County are classified as
agricultural in real property assessment records, as of 2024. (Additional parcels are in agricultural use
but are classified as vacant or residential for assessment purposes.} Among the paicels that are
agriculturatly classified:

s 1,029 parcels that cover 51,524 acres are classified as “vacant farmland” - farmland that does
not have a building on the lot.

e The 374 parcels classified as “field crops” cover 24,372 acres. An additional 344 acres in 3
parcels are truck crops.

= Atotal of 27 parcels classified as orchards, vinayards or fruit occupy 1,439 acres.

s The County's 26 nursery parcels occupy 518 acres.

Atotal of 10 parcels with 1,004 acres are classified as “datry farm.” The 48 "horse farm” parcels cover
1,963 acres, The 23 parcels used for cattle, shaep, bee products, poultry production, or other livestock
cover a total of 1,057 acres.
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Table 2. Agricultural Parcels by Assesscr’s Property Class Code {2024)

NYS Tax Parcel Code Apricuitural Classification # ot Acres Covered
Parcels
105 Vac farmland 1029 51,523.80
120 Fietd crops 374 24,371.90
117 "~ Horsefarm a8 ©1,962.70
129 Land rights 30 1,538.20
112 Dairy farm 10 1,004.20
151 Fruit crop 16 749.2 |
113 Cattle farm 13 635.2 f
150 Orchard crop 8 556.5
170 Nursery 26 518 [
140 Truck crops 9 3445 I
110 Livestock 2 1875
152 Vineyard 3 1334
100 Agricultural 3 10.7
118 Other stock 4 92
114 Sheep farm 1 83.5
180 Special farm 1 50.7 |
11 Poultry farm 1 7.2 !
15 Bee products 1 L
Total 1579 83,869.9

SOURCE: Resl Proparty Tax Data, 20242

2 NOTE: Land use classification code categories are created by New York State Office of Real Property
and are assigned to each individual parcel by local assessors.
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Agricultural Soils

The agricultural productivily of soils in USDA Agricuitural Suitability Classificetions

Monroe County was assessed utilizing both I Prima Farmland: Prms so'ls havs the best physical and chemical
the USDA's Agricultural Soil Classification properties for producing food, feed, forage, fiber, and ollseed

, with high productivity snd insbility wh 1
system (Map 3) and NYSDAM’s Mineral Soil B S Y prohmiy g stieneSy shes gy
Group (MSG) Classitication system (Map 4).

e r . - Prime Farmiand If Drained: Soils thet heve the potantial to be
Exammmg the soil suitability based on USDA hughly productive il they are srtdiciatly drained. Many areas in

agricultural suitability classifications for soils Monroe County with these typas of soils have been improved with
in New York State, approximately 220,398 tlle drainage and are as productive s “prime” soils.

acres - 52% of all land cover in Monroe Farmiand of Statewide Importance: Thase lands are identified
County - is considered to have soils classified by New York State agencies as important for agricultural
as “prime farmland”. “Fa rmtand of statewide production state but do not mest the critaria for prime farmland.

. " 1 Genaerally, this lend includes areas of soils that nearly meet the
importance” covers more than 44,480 acres requiremants for prime farmtand and that economically produce

(10%) of land, and soils classified as “prime high yields of crops when treated and mangged according to
farmiand if drained” covers an additional accaptable farming methods. Soms areas mey produce as higha

- yisld a3 pama farmiand if conditions are favorable. Many of these
65,042 acres {15%) of land. The remaining 10ils are In the sama sarias as prime 30l (s but with steepar slopes

96,378 acres of land are not considered prime or poorsr drainege.
farmland and largely correlate with areas with
developed land cover.

SOURCE: WEDA

Chart 2. Agrlcultural Solls (USDA)

Agricultural Soils, Monroe County, NY

Prime farmiand if drainad
(65,042 acres)

Orher soils (96,378
Prime farmiand (220,398 acros} actes}

For use in property valuation for agricultural assessments and other applications by State agencies,
NYS classifies the productivity of soil groups using their MSG Classification system. The MSG
Classification system classifies mineral soils into 9 different soil groups, with groups 1-6 being
subdivided further into groups A and B based on time content in the soil. Soils in the MSG groups 1-4 are
considered the most highly productive for agricultural use. Across Monroe County there are

approximately 217,981 acres of land (51%) that have soils which are within the MSG groups 1-4. (See
Map 4).
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While there is considerable overlap betwean areas that are considered prime farmland according to
USDA's Sail Classification system and soils that are a part of NYSDAM’s MSG groups 1-4, there are
differences as the two systems are designed for different purposes. New York State's M5G
Classification system classifies soil by productivity for property tax valuation purposes, environmental
review and solar policy. The USDA classifications are based on global standards and incorporate
evaluation of the engineering uses of soil.

Land in Farms

Approximately 93,901 acres of land in Monroe County are in farms, according to the 2022 U.S. Census
of Agriculture. Of this total, 72,118 acres were cropland, 8,502 acres were in woodland, 3,493 acres
were pasture, and 9,788 acres were in homes, buildings and other uses.

The US Census of Agriculture reports an 15.9% decrease between 2017 and 2022 in the amount of
cropland on farms, from 85,728 to 72,118 acres, and a 24.5% reductionin pastureland, from 4,629 to
3,493 acres. Land in homes, buildings and other uses includes land on the farm used tor farmworker or
owner housing, barns and facilities for on-farm use. As the Census of Agriculture data is based on
surveys of farm operators, variations in response rates and accuracy of responses could account for
some of the differencesin data.

Chart 3. Land in Farms by Use, Monroe County, NY

Land in Farms by Use, 1992 - 2022
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SOURCE: US Census of Agnculture
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1997 2002 2007
89,730

84,592 105,731

5,601 9,486 10,758
1,994 3,157 5,901
5,772 9,326 10,651
103,087 106,561 133,041

2012 2017
79,522
7915 9,226
3701 4629
7538 7,195
98,676

85,728

106,778

2022
72,118
8,502
3.493
9,788

93,901

Over the past 30 years, the amount of land in farms in Monroe County decreased by 15%, and the total
acraage of cropland decreased 25%. As shown in the chart below, between 2012 and 2022, land in
farms in Monroe County declined by 4.8% compared to a 9.5% decrease statewide during the same ten-

year period.

Chart 4. Land in Farma, NYS and Monroa County, 2012 - 2022
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Types of Farms and Acres in Production

Nearly two-thirds of all farms in Monroe County produced crops. Among the 386 farms that harvested
cropland in 2022, 129 tarms harvested forage crops, including hay, haylage, grass silage, and
greenchop, on 19,036 acres. Four crops - corn, soybeans, alfalfa, and winter wheat - accounted for
almost 84% of the totat acreage commitied to crop production in 2022.

Data from USDA’s National Agricultural Statistics Service and Agricultural Research Services
CroplandCROS web app report that roughly 43 crop varieties are grown in Monroe County. Faur crops -
corn, soybeans, alfalfa, and winter wheat - accounted for almost 84% of the total acreage committed to
crop production in 2022,

A total of 108 farms produced vegetables for sale on a total of 7,276 acres. The most prevalent
vegetable crops grown in Monroe County ware sweet corn (2,652 acres on 56 farms), beans (snap and
pole) (1,336 acres on 33 farms) and squash (1,122 acres on 38 farms). Only 13 farms produced potatoes
and 13 farms produced melons.

A total of 116 farms in Monroe County produced “grains, oilseeds, dry beans and dry peas.” These
included: 76 farms that produced corn for grain on 19,036 acres, generating sales of approximately
$20,595,000; 65 farms that produced soybeans on 16,085 acres, generating sales of $11,070,000; and
53 tarms that produced wheat for grain on 7,755 acres, generating $4,430,000 in sales.

Chan 5. Crops by Acreage, 2022

Monroe County Crops by Acreage: 2022

1,853
4,188 1,868

= Comn
14,828 34,39} = Soybeans
= Alfalfa

« Winter Wheat
8,517 s Othar Crops

» Other Hay/Non Alfalfa
& Applas

& Sweet Corn

SCURCE; Data collected from the USDA’s Cropland CropSpace, 2022

Approximately 74 farms sold nursery crops, sod, and other crops grown under glass or other protection.
Approximately 955,880 sq. ft. (equivalent to approximately 21 acres) were under glass or other
protection, and 35 acres were in the open. The market value of sales was approximately $12,117,000.
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Approximately 49 farms in Monroe County had 1,050 acres in Christmas trees. Of these, 28 farms cut
approximately 21,174 trees, generating approximately $930,000 in sales.

Tabls 3, Harvasted Crapland - Selected Crops

2022 2017 Change 2017 - 2022
farms  acres farms acres farms acres
Corn for grain 76 19,036 68 21,922 11.8% -13.2%
Forage {land used for hay, haylage,
grass silage, greenchop} 129 8,367 164 8,910} -21.3% -6.1%
Soybeans for beans 65 16,085 70 14,878 -7.1% 8.1%
Wheat for grain 53 7,755 49 10,557 8.2% -26.5%
Vegetables harvested for sale 108 7,276 117 7.739 7.7% -6.0%
Land in orchards 69 1,670 44 1,100 56.8% 51.8%
Land in berries 42 145 25 119 68.0% 21.8%
Harvested cropland - total 386 63,733 397 69,903 -2.8% -8.8%

Size of farms

More than one-half (58%) of all farms in Monroe County (as defined by the US Census of Agriculture)
work fewer than 50 acres. These small farms manage approximately 6% of the farmland in Monroe

County.

Of the 93,901 acres of land in farms, 60% were managed by large farms. The 28 farms with 1,000 or

more acres managed 60 percent of all acres in preduction.

Statewide, the distribution of farm sizes has trended towards consclidation and increasingly large
tarms. From 2017 to 2022, farms with 1,000 to 1,999 acres operated increased 17 percent, farms with
2,000 or more acres operated increased four percent, and all other farm sizes decreased in number and

acreage.
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Table 4. Monroe County Farm Size by Acres Operated, 2022

Farm Size by Acres Operated, Monroe County, 2022
Percent

Number of Change in

Farms In Percent of Acres in Percentof | Farms 2017 -
Acreage Range Range Total Farms Range | Total Acres 2022
1-9 78 15% 296 0.3% -9%
10 - 49 219 43% 5378 6% 4%
50 - 69 61 12% 3,533 4% m
70-99 43 8% 3,545 4% -19%
100 - 139 25 5% 3,012 3% -11%
140 - 179 9 2% 1,352 1.4% -18%
180 - 219 6 1% 1,144 1.2% -50%
220 - 259 4 1% 997 1.1% -20%
260 - 499 22 4% 8,113 9% -29%
500 - 999 16 3% 10,165 11% -11%
1,000 - 1,999 19 25,723 -14%
2,000+ 9 30,643 -10%
Total 511 93,901 -3%

Source: USDA Census of Agriculture

Agricultural Districts

Land enrolied in certified Agricultural Districts pursuant to the NYS Agricultural District program
provides additional insight into the number of farms and land in farms. In 2024, a total of 139,890 acres
-33% of all land cover in the County were in one of the two certified Agricultural Districts in Monroe
County as of 2024 (see Map 8). Since 1999, when a total of 133,888 acres wera in certified Agricultural
Districts, the acres of land within Agricultural Districts has increased by 7.2%.

Active Farmland by Soil Classification

Map 10 depicts areas in Monroe County that are currently farmed (based on satellite imagery and parcel
data) by USDA agricultural soil classification (Prime Soils; Soils of Statewide importance; Prime Soils if
Drained; Other Soils). This map shows the locations of existing farmland throughout Monroe County and
the agricultural soil classification of the areas that are actively farmed and other open areas that may be
suitable for agriculture.

Preserved Land

Several farms in Monroe County are permanently preserved through conservation easements held by
private land trusts, municipalities or the USDA Natural Resources Conservation Service (NRCS). Map 8
depicts the locations of these farmlands.
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3. Farmland Conversion

As farmiland is generaily flat, well-drained and free of environmental constraints, it is often desirable to
be developed for nan-agriculturat purposes. Farmland in Monroe County is susceptible ta conversion

for residential and other development as well as increasingly for solar energy and electric transmission
projects.

Changes in the agricultural parcels

Analysis of real property data offers a rough approximation of changes in the amount of farmland in
Monroe County. The 1999 Plan reported that there were 1,864 parcels with an agricultural property
class code in 1997, comprising a total of 111,653.5 acres. In 2025, there were 1,579 parcels comprising
83,869 acres. The total acreage of land in parcels with an agricultural property class code decreased by
24.9%. It is important to note that some parcels changed from a 100 Agricultural Classification to a 241
Residential with Agriculture classification. These parcels had a residence in 2025 but were also used in
agricultural production,

Photo 4. De Meyer Family Farm - butternut squesh, Parma. Credit: Genesee Land Trust
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Table 5. Tetal Agriculture-Coded Parcels snd Acres by Municipality, 1997-2025

1997 2025 Change 1997 - 2025
Municipality | # parcels | # acres # # acres # #acres
parcels parcels

Brighton 17 384.0 0 0.0 -17 384.0 | -100.0%
Chili 134 8,380.9 11 6,999.0 -3 -1,381.9 -16.5%
Clarkson 68 5,342.7 88 5,820.9 20 478.2 9.0%
Gates 5 29.0 1 1.4 -4 -17.8 -60.7%
Greece 74 2,591.4 42 1,215.1 -32 -1,376.3 -53.1%
Hamlin 207 14,9251 211 12,313.3 4 -2,611.8 -17.5%
Henrietta 49 2,607.6 46 2,223.9 -3 -383.6 -14.7%
Irondequoit 2 7.6 4 18.1 2 10.5 138.2%
Mendon 144 8,257.7 96 5,011.7 -48 -3,246.0 -39.3%
Ogden 176 8,388.4 130 5,870.7 -46 -2,517.7 -30.0%
Parma 189 10,577.9 121 5,812.7 -68 -4,765.2 -45.0%
Pentield 17 5,134.9 79 3,165.6 -38 -1,969.3 -38.4%
Perinton 52 2,452.2 41 1,727.4 -1 -724.8 -29.6%
Pitisford 56 2,627.4 41 1,666.8 -1% -960.6 -36.6%
Riga 218 13,629.0 159 9,250.7 -59 -4,378.3 -32.1%
Rochester 0 0.0 2 0.2 2 0.2

Rush 116 9,166.7 21 7.568.7 5 -1,598.0 -17.4%
Sweden 53 3,671.2 112 4,818.6 59 1,147.4 31.3%
Webster 30 1,537.9 24 1,081.2 -6 -456.7 -29.7%
Wheatland 157 11,9421 130 9,293.2 -27 -2,648.9 -22.2%
Totals 1864 | 111,853.5 1579 83,869.2 -285 | -27,784.3 «24.9%

Change in Agricultural Parcel Acreage by Municipality, 1997 -

2025
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An analysis of how parcels ctassified as agriculturalin 2015 were coded in 2025 shows that the total
land area of parcels classified as agricultural decreased by approximately 7,716 acres during this 10-
year period. Of these, approximately 2,346 acres (30%) were converted to single family dwellings and
approximately 2,938 acres (38%) changed to a non-agricultural “Vacant” classification.

Vutnerability Analysis

Qver the past several decades, residential development has been the primary driver of farmland
conversion in Monroe County. Farmland has also been converted for commercial, solar, conservation
and public uses.

Vulnerability to Residential and Other Development Pressure

Conversion of farmland for residential development occurs both as scattered lot development and as
larger-scale residential subdivisions. While larger developments may convert many acres at once,
residential development on individusl lots or subdivisions of 2-5 lots convents land a few acres atatime,
adding up to significant loss over time.

As shown in the figure below, nearly all of Monroe County is currently served by public water systems.
The availability of public water supply does not appear to have accelerated residential developmentin
agricultural areas.

Extensions of sewer service into agricultural areas that are not already developed would likely
accelerate conversion of farmland to other uses. Areas served by public sewers are highly suitable for
the development of new housing and other development. The physical construction of sewer lines may
also take farmland.

Figure 2, Avallabillty of Public Sewer and Public Weter Services, Source: Real Property Tax Parcel data

Availability of Public Sewer Service Avallability of Public Water Service

Parcals by Typs of
Wastewater Service

Parcels by Source of
Water Supply

Monroe County Agricultural and Farmland Protection Plan Update © July 2026



Part 3. Current Conditions & Trends - Agricultural Land

Factors Impacting Development Pressure

While it is impossible to predict exactly where and how farms may be sold or converted to non-
agricultural uses, certain criteria help identify areas that may be more valuable for development and
therefore more susceptible to conversion. Map 12: Agricultural Parcels by Vulnerability to Development
shows the location of agricultural parcels that have one or more of the following characteristics:

&  Proximity to previously devalopment land, based on satellite imagery as shown in Map 12
« Proximity to major highways (Interstates 480, 390 and 590 and NYS Route 104)
e Proximity to sewered areas

Vulnerability to Solar Energy Development

Conversion of farmiand 1o solar energy development is a continuing concern. As agriculturat land is
typically flat and not obstructed with buildings or constrained by wetlands or other natural features, it is
well-suited for solar energy as well as for residential and other development. Solar energy
developments in Monroe County have taken high quality farmland out of production and additional
projects on farmland have been proposed.

Pravious Solar Energy Development

Analysis of tax parcel data shows that between 2015 and 2024, eight parcels with 264 acres that were
formerly classified as agricultural were converted for solar energy development.

According to NY-SUN data maintained by NYSERDA, a total of 2,263 solar projects with total generating
capacity of 257 MW have been installed in Monroe County since 2000, including approximately 44
commercial projects with the capacity to generate 2 MW or more. Some of these larger facilities
resulted in loss of agricultural lands. Figure 3 below shows the locations of these projects in relation to
current farm parcels

Photo 5. Solar facility under construction on Miller Road In Henrletta, 2018.
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Figure 3. NVSERDA-Supported Solar Projects (2000-2025) and Agricultural Parcals (Source: NYSERDA; Real Property Tax data)
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Potential for Future Solar Energy Development

Figure 4 below shows agricultural parcels in Monroe County that may be suitable for solar development.
For the purpose of this map, areas generally suitable for solar include parcels five acres or larger,
excluding the following features:

e Building Footprints e Parks (NYS Office of Parks, Recreation
¢ Developed Land Cover and Historic Preservation (OPRHP})

s  Wetlands (NYSDEC and NWI) » Protected Areas {per New York

e Flood Zones (A and AE) Protected Areas Database)

o NYS Conservation Easement s Electric Transmission with a 25ft buffer
s  Waterbodies s Election Substation with a 25ft buffer

* Roads with a 50ft buffer ¢ Steep slopes

¢ Railroads with a S0ft buffer

Areas near electrical transmission lines (less than one mile) are generally more attractive for solar
energy development than those farther away. To illustrate the relative susceptibility to solar energy
development, Figure 4 below shows farm parcels suitable for solar development by distance from
transmission lines (less than % mile, between % and % mile, ¥z to 1 mile, and greater than one mile.)

Solar developers may target tarmland for both large-scale projects (>25 MW) that require permits
through the NYS Office of Renewable Enargy Siting (ORES) and smaller projects that Towns have
jurisdiction to approve.

For example, ORES issued a siting permit for a large scale (95-C) project tocated partially in the Town of
Rush in December 2022. This project is expected to have 180 MW of generating capacity, of which 8.4
MW is in Monroe County (Town of Rush). While the siting permit Includes provisions to minimize
impacts on agricultural lands and incorporate sheep grazing, the lend will no longer be avaitable for the
traditional types of farming that it was previously used for.

In addition, several smaller-scale (5 - 10 MW) solar development projects throughout Monroe County
have been approved and additional projects are expected. Many of these projects take 10-20 acres of
land and are likety to include projects constructed on farmland.

Monroe County is not currently involved in negotiating Payments in Lieu of Taxes (PILOT) agreements for
solar projects but could potentially influence the design and approval of solar projects if the developer
requests financial assistance from COMIDA through a Payment in Lieu of Taxes {(PILOT) agreement.

Extensions of electric transmission lines and upgrades to other electric infrastructure, currently
supported and incentivizad by New York State, have the potential to use agriculiural lands and block off
access to farmland. While these infrastructure upgrades are neaded and supported by New York State
to improve the overall grid and support renewable energy development, construction of lines impacts
agricultural lands through direct conversion and by reducing the efficiency and profitability of a farm
operation when they cross farm fietds.
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Figure 4, Agricultural Parceis Potentially Suitable for Solar Gevelopment
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4. Existing Plans & Programs - Farmland Protection

The following list of programs illustrates the type and range of programs, agencies and organizations
involved in farmland protection. The list is not exhaustive, as programs change or are discontinued and
new programs are introduced.

NYS Agricultural District Program

As of Novemnber 2025, there is one NYS-centified Agricultural District in Monroe County. Prior to the
most recent renewal, there were two NYS-certified Agricultural Districts in Monroe County, the Eastern
District and the Western District. The Eastern District covered land within the municipalities of
Henrietta, Mendon, Penfield, Perinton, Pittsford, Rush, and Webster. The Westarn District covered land
within the municipalities of Chili, Clarkson, Gates, Greece, Hamlin, Ogden, Parma, Riga, Sweden, and
Wheatland.

In accordance with Sections 303-a of NYS Agriculture and Markets Law Article 25AA ) NYS Agricultural
District Law), Agricultural Districts must be renewed every eight years, As both the Eastern and Western
Agricultural Districts were up for review in 2025, Monroe County consolidated the two districts into a
single Agricultural District as part of the 2025 reviews.

While parceis can only be removed from a certified Agriculturat Districts during the 8-year review
periods, landowners may request to have their parcels added to a district yearly during the annual open
enrollment period. In Monroe County, this period goes from March 1* to March 30™.

The Agricultural Districts program is intended to support the long-term economic viability of agricultural
production through the following benefits:

1. Agricultural Use Assessments: Section 305.1 of NYS Agricultural Districts Law allows eligible
farmland 10 be taxed based on its value for agricultural production, rather than at its fair market
value. Landowners must apply annually to receive agricultural use assessments. The land must
be used in a farm operation that meets the eligibility requirements specified in the definition of
“Land used in agricultural production”™ in NYS Agricultural Districts Law Section 301.

2. Protaction from Unreasonable Local Regulations: Local governments may not enforce laws,
ordinances, rules, or regulations which would unreasonably restrict or regulate farm operations
within an agricultural district unless it can be shown that public health or safety is threatened.
(Agricultural Districts law Section 305-a)

3. Discourages Private Nulsance Lawsuits: the NYS Department of Agriculture & Markets will
issue opinions and interpretations regarding what is considered 8 “sound agricultural practice”.
Such practices cannot be considered nuisances in private lawsuits.

4. Limits Impacts fram Public Projects: State agencies, local governments, and public benefit
corporations who intend to acquire more than one acre of land from any active farm within an
agricultural district or more than 10 acres in total from a district must file a notice of intent
with the Commissioner of Agriculture and the County agricultural and farmland protection
board. (Agricultural Districts law Section 305.4)

5. Limits Power of Special improvement Diatricts: Limits the power of special improvement

districts such as water or sewer districts to imposae rates or fees for agricultural land that does

Monroe County Agncultural and Farmland Protection Plan Update = July 2026
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not directly benefit from the improvement, such as for a water line that passes along
unimproved farm fields. (Agricultural Districts law Section 305.6)

NYS Purchase of Development Rights

The NYS Farmland Protection Imptemaentation Grant (FPIG) Program administered by the New York
State Department of Agriculture and Markets provides funding for the purchase of development rights
{PDR) to farmland. While the most frequently funded activity through this program is the purchase of
development rights on individual farms, FPIG may also award funding to enable other implementation
activities, such as amendments to local laws affecting agriculture. {See NYS Department of Agricultirg
and Markels Grant Qpporiunities webpage for more information.)

Land Trusts

The Genesee Land Trust (GLT), based in Rochester, New York, and the Genesee Valley Conservancy,
based in Genaseo, NY, holds several conservation easements on farmland in Monroe County. Land
trusts work with municipalities and farmiand owners to obtain grant funding to purchase development
rights to farmland. GLT also provides information through workshops and individual consultation to
farmers interested in permanent protection of their farmland.

USDA Natural Resources Conservation Service (NRCS)

The US Department of Agriculture Natural Resources Conservation Service (USDA NRCS) administers
the Agricultural Conservation Easement Program which helps private landowners, land trusts, and tocal
governments protect farmland through conservation easements. The Agricultural Conservation
Easement Program provides up to 50% of the value of a conservation easement, or 75% if the tand has
special environmental characteristics. Funding was allocated in the 2018 Farm Bill with additional
tunding provided through the Inftation Reduction Act. Landowners, municipalities, and land trusts are
eligible to apply.

Farmland for a New Generation

Farmiland tor 8 New Ganerat.an, a program established by the American Farmland Trust, connects
landowners with farmland to sell with farmers seeking to purchase land. The program also connects
farmers and farmland owners to resources to help with estate and transition planning.
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Municipal Comprehensive Planning and Agricultural Preservation

The table shown below provides a snapshot of all municipalities in Monroe County, identifying the year
each adopted or last updated its comprehensive plan alongside the date of its most recent agriculture
and farmland protection plan. This information highlights where locat planning efforts currently stand
and identifies gaps or opportunities for municipalities that have not updated these documents in recent
years. Comprehensive plans serve as a blueprint for long-range community development. When
agricultural goals and farmland protection strategies are incorporated into these plans, or when
municipalities adopt stand-alone agriculture and farmland protection plans, they create claar policy
frameworks that suppart local agricultural viability and guide land use decisions.

Under New York State’s Agriculture and Markets Law, municipalities are encouraged 1o develop
agricultural and farmland protection plans to identity, protect, and support local agricultural resources.
These plans typically include an analysis of land with agricultural value, the level of development
pressure, and locally tailored strategies 1o maintain agricultural productivity and open space. The New
York State Department of Agriculture and Markets provides several funding opportunities to assist
municipalities and counties with both the development and implementation of agriculture and farmland
protection plans. Planning grants are available to assist local governments prepare plans thatidentify
farmland resources and recommend strategies. Implementation grants are also available to support
actions consistent with locally adopted plans, while the Land Trust Grants Program provides funding to
land trusts for activities that will assist municipalities with their agricultural and farmland protection
efforts. More information on agricultural and farmland protection related grants can be found on New
York State Agriculture and Markets' website.

These planning and funding mechanisms help ensure that agricultural lands are protected and remain
productive. By aligning municipal comprehensive plans with agriculture and farmland protection
efforts, local governments can strengthen their agricultural resource protection, encourage investment
in farming infrastructure, support the long-term economic viability of agriculture, and improve eligibitity
for agriculture related grants.
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Table 6. Municipal Comprehensive snd Agricultursl Plan Adoption Dates

Municipality Comprehensive | Agriculture & Farmland
Ptan Protection Plan
TOWNS
Brighton 2018 N/A
Chili 2022 2015
Clarkson 2022 N/A
East Rochester 2025 N/A
Gates 2022 N/A
Greece 2020 N/A
Hamlin N/A 2025
Henristta 2019 2018
frondequoit 2024 N/A
Mendon 2023 N/A
| Ogden 2024 2012
Parma 2024 2009
Penfield 2023 N/A
Perinton 2021 2012
Pintsford 2019 N/A
| Riga 2017 N/A
Rochester (City) 2019 N/A
Rush 2023 2012
Sweden 2019 N/A
Webster 2008 N/A
Wheatland 2004 201!
VILLAGES
Brockport 2019 N/A
Churchville 2017 N/A
East Rochester 2025 N/A
Fairport 2021 N/A
Hilton 1977 N/A
Honeoye Falls 2021 N/A
Pittsford 2019 N/A
Scottsville 2004 N/A
Spencerport 2012 N/A
Webster 2011 N/A

Plans Updated Within the Last 10 Years
Plans 10-20 Years Since Last Updale
Plans 20 + Years Since Last Update or No Plan
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Photo €. Van Voorhis farm, Hanristta. Cradit: Adam Montoys
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Part 2. Current Canditions & Trends -Agricultural Economy

B. Agricultural Economy

1. Introduction

This section examines the value and types of products praduced on farmland as well as the economic
contributions of related businesses such as services, distribution, wholesale and retail sates, and
processing. The analysis relies on a variety of data sources, each of which contributes to an
understanding of the significance of agriculture and related industries to Manroe County and the
regional economy. See footnotes within the following sections for data source descriptions and
limitations.

Data Sources

Sources of data include:

¢ U5, Department of Agriculture Census of Agriculture

+ U.S. Department of Commerce Bureau of Economic Analysis (BEA)

e IMPLAN - a proprietary sconomic model that compiles data from a variely of sources to identify
inputs and outputs related to specific industrial sectors

s Research and stakeholder interviews to describe the economic impact of farms and related
businesses in Monroe County

BEA data alsa relies on surveys and secondary data to generate its annual reports. IMPLAN analysis of
inputs and outputs is more accurate when conducted on a regional basis, rather than for a single
county, as supply chains and markets extend beyond county boundaries.

Reports basad on economic data corpiled by IMPLAN, a proprietary economic impact analysis tool,
otfer details about specific components of the agricultural economy and how various sectors interact
with one another. This data provides a more complete picture of how agricultural products move
through primary and secondary market supply chains and, therefore, the total value generated through
agricultural activities. However, only Manroe County industry data was included in the Plan’s economic
analysis, leaving substantial supply chain value and relaticnships outside of the scope of this plan, but
nevertheless prasent in the regional, state, and national economy. Analysis of IMPLAN data 13 included
in Appendix B.

2. Food System Overview

The “food system” is a broad term that encompasses all of the complex, interconnected activities that
involve the praduction, processing, transportation, and consumption of food. Food systems existin a
wide range of scalesranging {from the global food system to the national, regional, community, local,
and household levels. Food systems include both the drivers and outcomes of these activities, as well
as the influences of large-scale forces and actions taken by institutitions and governments. For
example, the the local/regional scale of the food system of Monroe County is influenced and supported
by the food systems of individual farms, nearby counties, New York State, the United States, and the
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entire globe. As shown in the graphic below, the focd systemis a holistic way of viewing a myriad of
environmental, commercial, governmental, sociocultural, and agricuttural elements, which are
sometimes parceived as acting indepently from each other, as an integrated web of activities.

Municipalities and governrnant agencias can take steps to be supportive and proactive towards their
local food systems, though they cannot control or influence every aspect of the food system at large.

While municipalities can undertake comprehensive food system plans, this Agricultural and Farmiand
Protection Plan focuses primarily on agricultural production and the markets and inputs that directly
relate to agricultural production and farmland protection.

Figure . Food System graphlc

Healthy Yt

&

FOOd Packaging

Distribution

Source: https://ioodaystems wau.sdu/food
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3. Sales of Agricultural Products

According to the 2022 US Census of Agriculture?, 511 farms in Monroe County generated $101 million in
total sales, an increase of 32% increase since 2017.

Monroe County ranks fifth in the production of vegetables, melons, potatoes, and sweet potatoes,
eighth in nursery, greenhouse, floriculture, and sod, second in Christmas trees, and eleventh in grains,
oilseeds, dry beans, and dry peas.

The 2022 Census of Agriculture ranked Monroe County 31* in the State in the total market value of
products sold, Monroe County farms generated 1.3% of the Statewide total value of agricultural
products sold in 2022,

Crops comprised 90% of the market value of products sold in Monroe County in 2022 led by “grains,
oilseeds, dry beans, and dry peas” with $37,325,000 {37% of the total}, and “vegetables, melons,
potatoes, and sweet potatoes” with $28,607,000 (28%) The primary grains produced in 2022 were corn
and soybeans, with sales valued at $20.6 million and $11.1 million, respectively, followed by wheat with
$4.4 million. Whila the number of farms producing crops remained stable between 2017 and 2022, the
value of sales from these farms increased by 37%.

Revenue from livestock products included $7.9 million from dairy farms. Cattle, horses, poultry and
other animal products generated approximately $2 million in sales in 2022,

The Census of Agriculture reported that 139 farms in Monroe County produced livestock, pouttry and
thair products in 2022, generating approximately $9,935,000 in sales. Approximately three dairies
generated sales of approximately $7,913,000 from sales of milk from cows. The market value of milk
produced from cows in Monroe County was 21% more than in 2017, when approximately 12 dairy farms
generated $6,514,000 in sales.

Approximately 81 farms in Monroe County had poultry. Of these 59 farms sold poultry or eggs, with a
total market value of approximately $157,000. Approximately 135 farms had horses, 34 raised beef
cattle, 26 maintained sheep or lambs, and 23 had goats. Approximatety 43 farms in Monree County
manage colonies aof honeybees,

1Data from the U.S. Census of Agriculture, conducted every five years, relies on surveys of farmers and
defines “farm” as any operation that generates at least $1,000 a year in sales. As the 5-year Census
reports data from a single point in time, it does not account for volatility in prices received by farmers for
commodities and may present an uncharacteristic peak or dip in market value.
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Chart 6. Market Value of Products Sold, by Commadity or Commadity Group, 2012-2022

Market Value of Products Sold, by Commodity or Commodity
Group, 2012 - 2022

Graing, oilseeds, dry beans, and dry peas

37,325,000

Vegetables, melons, potataes, and sweet potatoes W $28,607,000
Nursary, greenhouse, floriculture, and sod ﬂ $12,117.000
Fruits, tree nuts, and berries L $9,375,000
Mitk trom cows [N, ¢ o123 000
Other crops and hay i $2,793,000

Cattle and calves ﬂ 963,000

Horses, ponies, mules, burros, and donkey ' $506,000

Other animals and other amimal products ' $554,000

Cultivated Christmas Trees and short rotation woody l
crops $930,000

#2012 W2017 w2022

Phato 7. Chass Farm Aerial Landscaps, Towh of Rush. Cradi: Adam Montoye

o
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Table 7. Market Valua of Products Sold, 2022

2022 Market Percent of
ltem Value {in dollars) Total
Crops, including nursery and greenhouse crops $ 91,147,000 90%

Gralns, oilseeds, dry beans, and dry peas 37,325,000 37%
Corn 20,595,000 20% |
Wheat 4,430,000 | 4%
____Soybeans 11,070,000 | 11%
Vegetables, melons, potatoes, and sweet potatoes 28,607,000 28% _
Fruits, tree nuts, and berries 9,375,000 9% |
Fruits and tree nuts 7,786,000 | 8%
Berries Tt T 1,589,000 2%
Nurse eenhouse, floriculture, and sod 12,117,000 12% |
Cultivated Christmas Trees and short rotation woody crops 930,000 1%
Cultivated Christmas Trees 930,000 1% |
Other crops and hay 2,793,000 3%
Livestock, poultry, and their products $ 9,935,000 10% _
Poultryandeggs $157,000 | 0% _
Cattle and calves $ 963,000 1%
Milk from cows $7.913000 | 8%
Hogs and pigs o $ 38,000 0%
Sheep, goats, wool, mohair, and milk $ 140,000 0%
Horses, ponies, mules, burros, and donkey $ 506,000 1%
Other animals and other animal products $ 219,000 0%
Total $ 101,082,000 | 100%

Source: 2022 Census of Agriculiture

The per farm average of market value of products sold increased 36 percent from 2017 to $197,813as
compared to a Statewide average of $262,228, which was a 63 percent increase from 2017. The per
farm average net cash farm income in Monroe County increased, as well, nising 35 percent to $57,713.

Sales by size of farm

A small number af large farms account for most of the economic output and land in production. The 38
farms that generated $500,000 or more in the market value of products accounted for 7% ot Monroe
County farms, but 85% of overall County product market value. The 268 farms with less than $10,000in
annual sales generated less than 1% of the total value of agricultural products sold.

Similarly, farms with 1,000 or more acres in production account for 6% of farms, but 60% of acres in

production.

Monroe County Agricultural and Farmland Protection Plan Update
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Table 8, Monroa County 2022 Vatlue of Produots by Renge

Monroe County 2022 Vatue of Products by Range

Number of
FarmsinValue | PercentofTotal Percent of Total
Annual Value of Products Range County Farms Value County Value
Less than $1,000 - $9,999 268 51% $621,000 0.61%
$10,000 - $49,999 136 26% $2,624,000 2.60%
| $50,000 - $99,999 26 5% $1,882,000 1.86% |
$100,000 - $249,000 26 5% $3,869,000 3.83%
$250,000 - $499,999 29 6% $10,664,000 1%
$500,000 + 38 7% | $81,422,000 81%
Total 523 100% | $101,082,000 100.00%

Source; USDA Census of Agriculture

The concentration of sales among the County’s largest producers has increased since 2017, as shown
in the chart below. Consolidation of large producers reflects a continuing nationat trend.

Chart 7. Market Valua of Products by Range, 2017 - 2022

Market Value of Products Sold by Percent of Total Sales:

$500,000 +

$250,000 - $499,999

$100,000 - $249,000

$50,000 - $99,999

$10,000 - $49,999

Lass than $1.000 - $9,999

2017 - 2022

I /5%
N e e S e e T T Rt 1%

I 2%
N 1%

H 5.44%
B 3.83%

B 287%
B 1.86%

B 295%
@ 2.50%

{ 0.74%
| 0.81%

0% 10% 20% 30% 40% 50% 60% 70% 80% 0%

B 2017 Percent of Total Sales B 2022 Percant of Total Sales

Source: USDA Census of Agricufture

Monroe County Agricultural and Farmland Protection Plan Update  July 2026 Mt




Part 2. Current Conditions & Trends -Agricultural Economy

4. Economic Impact of Agricultural Production

Data from the U.S. Bureau of Economic Analysis [BEA) quantify the economic impact of farming and
other industries with annual reports on farm income, employment and value of products sold.

With 1,256 people employed on farms in 2022, agriculture represented 0.25% of alt Monroe County
jobs.

in addition to directly providing jobs and earnings, agricullure complements other industries in Monroe
County, including food manufacturing, agriculture related businesses, and forestry. When these related
industries are considered, agriculture-related earnings comprise 4% of County earnings.

Farm Income and Expenses

Farm sales have been increasing since 2015 but so have expenses. Farm sales have increased due to
factors like higher crop prices and livestock values. However, farm expenses have also risen,
particularly in areas like hired labor and feed, potentially offsetting some of the income gains. The
overall impact on farm profitability depends on the specific details of each farm and the broader
economic context.

Farm Income

Farm income from sales of agricultural products totaled $103,081,000 in 2022. Based on BEA data
{which are (gported.in current dolars but not adjusted for inflation), the value of sales of farm products
has steadily increased in Monroe County over the last fifty years. Since 2017, Monroe County farms
increased sales each year and at an accelerated pace, gaining 4% from 2017 to 2018, 16% from 2021 to
2022, and a remarkable 51% from 2017 to 2022.

Photo 8, Chili farm. Credit: S1eve Krenzer
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Chart 8. Cash Receipts from Farm Marketings, 1970 - 2022

Cash Receipts from Sales of Farm Products: 1970 - 2022
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The BEA groups farm sales into two main categories- livestock and products (which includes mitk and
dairy products) and crops. Crops are the main driver of farm sales in Monroe County, accounting for
86% of all sales of farm products in 2022. Crop sales fell from $87 million (their second highest total) to
a low of $57 million in 2017 before experiencing a steady, nearly $31 million recovery and expansion to
$88,485,000 in 2022.

While livestock and products only accounted for 14% of farm sales in 2022, the induatries enjoyed
steady increases from a 2016 low of $9.8 million to $14,596,000 in 2022. Both categories reached 10-
year highs in 2022 and both experienced substantial fluctuations over the 10-year period.

Chart 9. Cash Roceipts from Farm Markatings - Crops, 2012 ~ 2022

Sales of Farm Products - Crops: 2012 - 2022
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Source: U.S. Buresu of Economic Analysis, Table CAINC4S: Farm Income and Expenses
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Chart 10. Cash Receipts from Farm Marketings - Livestock and Products, 2012 - 2022

Sales of Farm Products - Livestock and Products: 2012 - 2022
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Chart 11, Farm Sales by Livestock and Cropa: 2012 - 2022

Farm Sales by Livestock and Crops: 2012 - 2022
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Source: U.S, Bureau of Economic Analysis, Table CAINC45: Farm Income and Expenses

Based on BEA data, Monroe Gounty’s Real GDP in 2022, was $49 billion which ranked 8" in the stata -
behind Erie (7) and Westchester (6) and in front of Bronx (9) and Albany (10). At $99 million, farm sales
comprised less than one percant of the County’s total Real Gross Domestic Product and 0.06% of
County earnings.

Production Expenses

farm production expenses totaled nearly $102 million in 2022, an increase of 28% since 2021. Between
2012 and 2022, total expensas fluctuated while trending higher over the last decade. Since the 10-year
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low in production expenses in 2019, expenses climbed nine percent from 2018 to 2020, stayed flat from
2020 to 2021, and then spiked 28% from 2021 to 2022, rising $22 million in a single year.

Chart 12, Production Expanzas, 2012 - 2022

Farm Production Expenses: 2012 - 2022
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Production expenses include feed, livestock, seed, fertilizer, fuet, labor and all other production
expenses. In 2022, the BEA category of “all other production expenses” represented almost half of
Monroe County farm expenses. These expenses include repair and operation of machinery;
depreciation, interest, rent, and taxes; and other miscellaneous expenses.

Char 13. Production Expenses, 2022
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Between 2012 and 2022, feed, seed, and all other production expenses were the largest contnbutors to
overall expense increases, Severat other categories also experienced significant spikes from 2021 to
2022, which resutted in a dramatic increase in overall expenses from 2021 to 2022, All other expenses
rose $6 million, labor costs rose $5.2 million, and seads rose by $5 million.

Chart 14, Production Expansaes by Cotogory, 2012 - 2022

Farm Expenses by Category, 2012 - 2022
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When taken together, the gains in sales are almost entirely offset by the increase in expenses. While
some farms may be able to raiss prices as costs increase, many Monroe County farms have limited
ability to set their prices, especially in commodity markets. In those markets, farms are price “takers”
not price “makers” and this can resuit in production expenses exceeding sales price and revenues for
extended periods of time. This is likely a major challenge for farms as they continue to seek efficiencies
and sconomias of scale to reduce costs amidst the inflationary pressures they are facing.

Chart 15. Farm Sales veraus Expanaes, 2012 - 2022

Farm Sales v. Expenses: 2012 - 2022
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Farm Employment

According to 2022 data from the BEA, 1,256 people were employed on farms, including 392 farm
proprietors and 864 employees. This represents 0.25% of the 495,556 people employed in Monroe
County. For comparison, the top three industries by number of employees in Monroe County in 2022
were Health Care and Social Assistance (76,351 people, representing 15% of the total), Government
and Government Enterprises (46,702 peopls, represanting 9% of the total), and Retail Trade (44,732
people, representing 9% of the total).

Farm employment has remained relatively stable over the 10-year period between 2012 and 2022. The
industry has added 59 jobs since 2012, a five percent increase. For comparison, the total number of
jobs in Monroe County increased by 4.9% over the same period. Additionally, the percentage of farm
jobs accupied by employees versus proprietors has remained stable over the 10-year period between
2012 and 2022 at roughly 70% employees and 30% proprietors.

Chart 16. Farm Qwner versus Farm Employes Jobs, 2012 - 2022
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Source: U.S. Bureau of Economic Analysis, Table CAEMP25N; Total Fuil-Time and Part-Time Employment by NAICS
Industry

Farm earnings - the sum of wage and salary disbursements, supplements to wages and salaries, and
proprietors’ income - have been remarkably volatile over the 10-yaar period from 2012 - 2022, Total
farm earnings peaked in 2012 at $30,042,000, dacreased to & low of $12,221,000in 2016, and then rose
and fell over the next seven years, settling at $21,690,000in 2022, Farm earnings increased almost $9.5
million from the 2015 low to 2022, However, earnings fell $3.5 million from 2021 to 2022 underscoring
just how volatile earnings are in the current agricultural economy.
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Chart 17. Farm sarnings - Totat , Proprietor, Employee - 2012 - 2022

Farm Earnings, 2012 - 2022
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Proprietor income is an especially volatile component of overall farm earnings. Monroe County
proprietor’s earnings ranged from a $2.6 million loss in 2016 to $15.7 million in sarnings In 2012 -the
10-year high for earnings. The 10-year period is characterized by rapid shifts in earnings on ayear-to-
year basis. From the $2.6 million low in 2015, earnings rallied to $6.1 million in 2017 (a $7.7 million
increase) and fell from $14.1 million in 2021 te $5.3 million in 2022 {an $8.8 million decrease).

Employee compensation, by comparison, is a more stable component of farm earnings. As shown in the
chart below, labor costs increased sharply between 2010 and 2022.

The 2012 - 2022 period appears to be uniquely volatile when compared to earnings data from 1870 to
2022. Farm sarnings, employee earnings, and even proprietar earnings, follow a relatively smooth
upward trajectory from 1970 to around 2010. From 2010 to 2022, that trend ends abruptly and, as we
saw in the chart above, the year-to-year volatility increases substantially.
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Chatt 18, Farm earmings - Total, Proprietos, Employee - 1976 - 2022
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5. Markets

Monroe County farms rely on various markets to sell their products, including:

L J

Direct-to-consumer sales allow the farm to retain the full value of the end product. Farms that produce
and sell "value added” products generate additional income through the by increasing the value of raw
praducts. Value added enterprises require additional business planning, investment and staffing

Direct-to-consumer sales

Sales to retail or institutional purchasers
Sales to processors

Sales to food hubs

Sales to whalesaters

beyond what is required for the production of the crop, animal or animal product.

Sales to directly to retailers, food hubs or institutions eliminate the "middieman” but do not command
as high a price as direct retail sales. Many farms, particutarly in commodities such as grains and dairy,
sell directly to processors or wholesalers. Such enterprises must deliver large quantities of consistent

quality and require dedicated staffing and business planning.

The table below shows changes in farm revenue from these business activities.
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Tabla 5. Monsae County Farm Business Activities, 2017 - 2022

2022 2017 Percent
# # Change
Business Activity Farms Farms 2022 Value 2017 Value In Value
Value of food sold directly to
CONSUMErs 91 101 $ 4,661,000 $ 4,156,000 12%
Value of food sold directly to retail
markets, institutions, and food hubs
for local or regionally branded
products 26 21 $ 12,874,000 $ 7,515,000 71%
Value of processed or value-added
_agricultural products sold 34 38 $ 11,780,000 $ 6,233,000 89%
Total 151 160 $29,315,000 $17,904,000 64%

Source: USDA Census of Agriculture

Between 2017 and 2022, the value of value-added agricultural products sold increased 89% to 11.78

million.

Additicnal detail about markets for agricultural products follows in this section. An overview of

institutional sales and emergency feeding and how they may offer opportunities for local farmers is
presented in the following section (Part 2. B. 6).

Direct-to-Consumer Sales

Many farms in Monroe County seli directly to consumers, thereby retaining a larger portion of the end
value of their products. While direct-to-consumer sales help farmers increase income, incorporating
retail sales into the farm enterprise requires additional business planning, investment and staffing

beyond what is required to produce the agricultural product.

Farms in Monroe County sell directly to consumers through farm stands, on-farm retail stores, internet
sales and Community Supponted Agriculture (CSAs). Between 2017 and 2022, the value of products
sold directly to consumers by 12% to $4.661 million; the value of food sold directty to retail markets,
institutions, and food hubs or for local or regionally branded products increased 71% to $12.874 million.

Community Supported Agriculture (CSA)

Community Supported Agricutture (CSA) are farming operations that receive funds frorm customers,
typically through a subscription service where community members will pay a fee in exchange for a

regutar delivery of produce and/or other agricultural products.

Farmers Markets

As listed by CCE Monroe County, there are approximately 13 farmers markets which are typically open
from May to October. Most markets operate seasonally, with some, including the Rochester Public
Market and the Brighton Market, operating year-round.
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The Rochester Public Market has been continuously open and operating since 1827. The Public Market
has been at its current site at 280 North Union Street since 1905. Located in one of the most
economically distressed neighborhoods in the City, MarketView Heights, the market not only provides
opportunities for community members to purchase local produce and interact with their community,
but the market also provides indoor spaces for other local entrepreneurs to market and sell their goods
such as baked goods, coffee, flowers, dog treats, cooked foods, and much more.

Resources to support farmers markets include the Earmars Markat Managers Professional Cenification,
offered by the Farmers Market Federation of New York which offers courses to help market managers
build skills in marketing, communications, business planning and overall market management.

Farmers markets may participate in the Farmers’ Market Nutrition Program, which is funded by USDA
Food and Nutrition Service and associated with the Special Supplemental Nutrition Program for
Women, Infants and Children (WIC) and seniors through the Commodity Supplemental Food Program
{SCFP).The program provides coupons for low-income seniors and families enrolled in WIC or CSFP to
purchase fresh, local fruits and vegetables. Participating markets in Monroe County include the
Rochester Public Market, Westside Farmer's Market, South Wedge Farmers’ Market, Greece Ridge Mall
Farmers Market, Fairport Farmers’ Market, Brighton Farmers Market and Brockport Farmers Market.

On-Farm Vailue-Added

Many farms in Monroe County operate on-farm value-added enterprises to expand their revenue and
capture a larger share of the value of the end product. These include on-farm processing or packaging,
manufacturing of beverages or food products, marketing of branded products, and preparation of ready
to eat foods.

Photo 9. Zarpsntine Farms. Credit: Lori Colemen. Copyright Lorl & Erin Photography, used with permission
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Raw agricultural products become
“value added” when they have been
modified or enhanced to have a
higher market value and/cr a longer
shalf life. A value-added agricultural
business may be defined as any
activity an agricultural producer
performs outside of traditional
commodity production to receive a
higher return per unit of commodity
sold.

USDA Definition of a Value-Added Agricultural Product:
Any agricultural commodity or product that:

«  Has undergone a change in the physical state or form of
the product, such as milling wheat into flour or making
strawberries into jam.

« Is produced in a manner that enhances the value of the
agricultural commodity or product, such as organically
produced products.

* s physically segregated in a manner that results in the
enhancement of the value of that commodity or product,
such as an identity preserved product.

By creating new products from raw
commodities, through packaging
innovations, or by taking on
distribution and storage, the farmer
increases the value of the product
sold and the farm business captures
the increased value that would
otherwise be paid to downstream
businesses.

« s asource of farm- or ranch-based renewable energy,
including E-85 fuel; or

+ s aggregated and marketed a5 a locally produced
sgricultural food product and, as a result of the change in
physical state or the manner in which the agricultural
comrnodity or product is produced and segregated, the

Distinctive branding and customer base for the commodity or product is expanded
certifications can also increase the
value of an agricultural product that can be captured by the farmer, For example, censumers may be

willing to pay more for pasture-fed animal products, certified organic or local foods.

Resources

Existing programs that support on-farm value-added enterprises include the Genesee-Finger Lakes
Regional Planning Council's (G/FLRPC} Growing the Agricultural Industry Now! (GAIN) program, a
revolving loan program that could provide up to $200,000 in low interest loans to help finance ag-related
projects. The USDA Value-Added Producer Grant programs have offered funding for planning {such as
conducting feasibility studies or developing business plans) and working capital for processing,
marketing or inventory and salary expenses to value-added processing and other enterprises. However,
future grant opportunities from the federal government or NYS agencies may not be avsilable in the
future.

Agritourism

Agritourism is another business activity farms engags in to build their brands, the connection to their
customers, and their sales. Agritourism can also help to increase the public’s knowledge and
awareness of farming. Some examples of value-added agricultural products and agritourism in Monroe
County include “U-Pick” for apples, strawberries and blueberries, vineyards, cider, festivals, and farm
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stands. Many farms that offer agritourtsm activities are listed in CCE Monroe’s on-line Local Food
Guide, which is updated annually.

The specific agritourism activitias a farm engages in vary bases on farmers preferences, proximity to
population centers, crops or livestock and can include “u-pick” options, educational tours, farm stays,
workshops, farm restaurants or “pop-up” dinners, and more. Agritourism operations and direct-to-
consumer sales can help farmers capture a larger share of the value chain by selling directly to
consumers or by drawing more consumers to them directly. Direct-to-consumer sales may mean
roadside stands, farmers market or other programs where sellers get to connect directly with
consumers.

The 2022 U.5. Census of Agriculture reported that 20 farms in Monroe County participated in
agritourism and recreation services, generating $4,982,000 in total sales. This was up from $553,000 in
2017.

Monroe County Cornell Cooperative Extension’s Local Food Guide provides a comprehensive listing
and interactive maps of farm and food operators engaged in various forms of agritourism, portions of
which are included below: https://monroe.cce.cornell.edw/agriculture/local-food-guide

NYS Agricultural District laws provide protection from unreasonable local regulation when the agri-
tourism enterprise supports agricultural production on the farm. New York State Agricultural Districts
Law (AGM Sec. 25-AA) defines “Agnicultural tourism” as, “activities, including the production of maple
sap and pure maple products made therefrom, conducted by a farmer on-farm for the enjoyment and/or
education of the public, which primarity promote the sale, marketing, production, harvesting or use of
the products of the farm and enhance the public’s understanding and awareness of farming and farm
life.” Agritourism operations on farms within NYS-certified Agricultural Districts are generally protected
against unreasonable tocal regulation provided the revenues from agritourism events does not exceed
the annual sales of the farm's crops, livestock and livestock products.

Direct to Retailer

Some Monroe County farms sell directly to retailers, Typically, such sales requira large volumes and
consistent quality.

Wholesale Markets

Wholesale food distributors purchase products from farms for sale to restaurants, institutions, retail
outlets and other markets.

Livestock and Produce Auctions

Produce and livestock auctions serve as a way for farmers to offload surplus goods and livestock without
spending the time and energy on direct-to-consumer sales. Farmers can drop off their goods and
livestock at the auction grounds and the auction house will handle selling and processing payment for
the goods, taking 8 commission as payment for the service. Individuals and wholesalers alike purchase
from auctions. Auctions often have the benefit of being able to sell very large quantities of produce at
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once and in some cases can connect ethnic groups with culturally desirable livestock and produce.
Farmers also use auctions to purchase feeder or replacement cattle.

The primary livestock auctions near Monroa County are Empire Livestock Marketing in Pavilion (Genesee
County} and Canandaigua Stockyards (Ontario County).

The closest produce auction to Monroe County is Orleans Praduce Market in Albion {Crleans County}.
Other auctions are in Genesee Valley Produce Auction in Freedom NY {Allegany County), Finger Lakes
Produce Auction in Penn Yan (Yates County), Ontario Produce Auction in Stanley {Ontario Gounty) and
Seneca Produce Auction in Romulus {Seneca County).

Aggregation

Many farms in Monroe County sell their products directly to aggregators, which prepare and distribute
the products to retailers, processors of other markets. Services provided by these businesses inctude
purchasing, marketing, processing/packaging, transportation, and/or storage. These businesses
develop relationships and enter contracts with markets, restaurants, and institutions to provide food in
large quantities. These organizations also sign contracts with farmers to supply food in large quantities
to fulfill procurement contracts. The exact degree to which produce is processed and packaged by the
farmer or the aggregator would be a part of the contract. For instance, a farmer might wash and cut the
produce, but the aggregator might pack it into the specific packaging the sggregator uses. Because
aggregation and distribution is contract-based, this gives the farmer a certain peace of mind that there
is @ purchaser for what they produce.

Processing

F
Farmers may contract with processors or sell their products directly to processors. Livestock farmers
may contract for meat processing and sell the resulting product directly to consumers, either as retail
products or as "shares” of an animal. Vegetable farmers may sel products directly to food processing
facitities.

Processing generally refers to actions such as packaging, washing, cutting/preparing, and sorting food,
as well as value-adding processes, such as converting raw milk into yogurt, baking apples into pies, or

packaging lettuce heads into salad mixes, for example. Meat processing refers to the entire process of
livestock butchering, from transporting live animals to packaging saleable meats.

As detailed in the IMPLAN analysis section in Appendix B, food manufacturing is a significant industry in
Monroe County, with a total output of $2.2 billion in 2022, Canned fruits and vegetables manufacturing
is the largest industry sector with $504 million in sales {22% of the food manufacturing total), providing
robust local infrastructure for the County's substantial fruit and vegetable production.

Food Manufacturing is the County’s largest agricultural related industry and is well positioned for
growth because of the County’s available workforce as well as the availability of freshwater resources,
as evidenced by the recently announced Fairlife Coca-Cola plant which is projected to use one million
gallons of water per day. Efforts to align preduction and workforce development to support
manufacturing expansion can build markets for Monroe farm products and create manufacturing jobs.
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Breweries, distilleries, and wineries collectively represent 31% of the food manufacturing total output
and generated $714 million in sales. This not only provides a ready market to Monroe County producers
but also offers opportunities for branding and agritourism, often associated with the social and
experiential nature of the beverage intdustry.

Emerging Markets

Cannabis is an emerging market although potential growers have faced challenges in navigating
licensing and other requirements. Cultivation of cannabis requires an Adult-Use Cultivator License
{AUCC) from the NYS Department of Agriculture & Markets pursuant to the Conditional Cannabis
Cultivation law enacted in 2022. There may be opportunities for local farmers to supply dispensaries as
New York State requires these products to be grown within the state. Challenges remain as the market
and regulatory landscape evolve.

Photo 10. Beef cattle in Parma

6. Farm to Institution Sales

Farm-to-institution sales connect local farms with institutions such as schools, hospitals, universities,
correctional facilities, and senior living centers to provide locally produced food. Institutions may enter
into direct purchasing agreaments with farms, establish local food procurement policies, or institute
educational initiatives to promote healthy eating and sustainable practices. Consistent demand from
institutions can provide farmers with stable, high-volume markets beyond traditional retail or wholesale
channels.

K-12 Schools

K-12 purchases are supported through the NY 30% Initiative, a New York State Farm-to-School
program that incentivizes schools 1o purchase at least 30% of their food from New York producers and
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processors. Schools that meet this threshold receive anincreased state reimbursement—rising from
$0.06 to $0.25 per meal—for their school lunch programs.

During the 2022-23 school year, none of the 18 school districts in Monroe County reached the 30%
threshold. However, some Monroe County school districts may have purchased local farm products but
may not have tracked or reported NYS food purchases due to limited administrative capacity.

Colleges and Universities

Colleges and universities are important markets for local and regional food producers. The extent to
which these institutions prioritize local food sourcing varies based on their culture, values, and financial
priorities. Student and facully interest in healthy food, knowledge of food origins, connections to local
communitias, and carbon emission reduction goals motivate these institutions to engage with the tocal
food supply chain.

Photo 11. Farm fieid, Parma
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However, these motivations
are often weaker or more
complex than those of K-12
schools. While some college
students are from the local
community, many come from
across the state or country,
lacking specific ties to local
growers. Additionally, college
food services are not
subsidized by public funds
like K-12 schools, making
profitability a more significant
factor, especially with budget
and enrollment pressures.,

Colleges and universities
typically have two main
contracts for fpod service
operations: a food service
operator and a broadline food
distributor. These institutions
have varying degrees of
laverage to negotiate goals
beyond price and cost, such
as carbon reduction and local
sourcing. Goals may include
adapting menus to include
lowar-impact foods and
tracking the carbon footprint
of food to demonstrate
progress, as well as
geographic and local
preference bids.

For State University of New
York (SUNY) schools,

Monroe County Higher Education: Local Food Procurement

In Monroe County, there are several colleges and universities, each
with varying approaches to local food sourcing policies and
practices:

1.

University of Rochester: The University of Rochester
emphasizes sustainability and local sourcing in its dining
services. They have initiatives to incorporate locally grown
produce and products into their dining halls when possible,
supporting regional farms and suppliers.

Rochester Institute of Technology (RIT): RIT has committed
to sustainable practices in its dining services, including
sourcing food locally whenever feasible. They participate in
programs that support regional agriculture and aim to reduce
their environmental footprint through responsible sourcing
practices.

Monroe Community College {MCC); MCC focuses an
providing healthy and sustainable food options on campus.
While specific local sourcing policies weren't detailed, they
participate in initiatives promoting wellness and
environmentally responsible dining choices.

Nazareth College: Nazareth College includes local and
sustainable food options in its dining services, though
specific policies weren't detailed publicly. They prioritize
wellness and sustainable practices in campus dining.

St. John Fisher College: St. John Fisher College integrates
sustainable and locally sourced food options into its dining
program. They emphasize environmental stewardship and
healthy eating choices for their campus community.

SUNY Brockport: SUNY Brockport sources local foods
whenever possibte, including organic greens from Bolton
Farms in Hilton,

Executive Order 32, signed by Governor Hochul in August 2023, could lead to increased purchasing of
New York State and local food. This order mandates New York State agencies to source 30% of their
food from New York farmers and producers within five years, boosting locat agriculture and food system
resilience. While the specifics of compliance tracking and enforcement are still unclear, the Order
provides state institutions with more leverage in negotiations with food service contractors 1o source

more local food.
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Hospitals and Health Care Organizations

Hospitals and healthcare organizations have increasingly become significant sources of institutional
purchasing. Like colleges and universities, their lavel of engagement can vary widely and must align with
their overall business model's profitability. Hospitals typically contract with food service providers,
often the same anes used by colleges and universities, which presents similar challenges in negotiating
\ocal procurement requirements.

At the primary care and health insurance levels, many operators are experimenting with “Food as
Medicine” or food prescription models. Monroe County, NY, has several “food as medicine” initiatives
integrating nutrition into healthcare. Trillium Health’s Food Pharmacy allows physicians to prescribe
healthy foods, partnering with Headwater Food Hub and EquiCenter {educational partner) to provide
fresh produce, cooking lessons, and nutrition education.

The Fruit and Vegetable Prescription (FVRx) Program, led by Cornell Cooperative Extension of Monroe
County {CCE Monroe), operates across six Finger Lakes counties, including Monroe. The program
partners with 30 healthcare providers and 70 clinics to offer vouchers redeemable at over 50 food
retailers, including farmers' markets and grocery stores. In 2023, FVRx distributed over $300,000in
vouchers, benefiting nearly 2,000 participants.

In February 2025, Trillium Health opened a food pantry and learning kitchen to address food insecurity.
The facility, in partnership with Headwater Food Hub and EquiCenter, offers fresh local fruits and
vegetables “prescribed” to people with diabetes, high cholesterol or hypertension.

The Rochester Lifestyle Medicine Institute promotes whole-food, plant-based nutrition through
education, while the University of Rochester Medical Center's Nutrition in Medicine Research Center
provides prepared meals for research participants and the public. These programs aim to improve
health outcomes by increasing access to nutritious food and integrating it into medical care.

Currently, many of these programs are funded through grants, philanthropy, or marketing budgets.
However, there are state and national efforts to integrate "Food as Medicine” more directly into the
continuum of care. New York State’s Delivery System Reform Incentive Payment Program (DSRIP)
created connections and provided funding for several partnerships aimed at improving health outcomes
and reducing healthcare costs by providing healthy food to qualifying patients. New York is working
towards rolling out a DSRIP 2.0 program, which would build on the successes of the first round and
likely inciude additional funds for “Food as Medicing” programs.

Many healthcare organizations, especislly primary care providers, are also experimenting with Section
1115 Demonstration Waivers to test approaches to delivering and financing Madicaid services,
including nutrition and food-based interventions. In Monroe County, lordan Health is leveraging this
waiver to pilot a Fruit and Vegetable Prescription (FVRx) program in partnership with Foodlink. Eligible
patients—aduits diagnosed with Type 2 Diabetes who experience food insecurity—receive vouchers
redeemable for fresh produce at participating retailers, helping integrate nutrition into healthcare to
improve patient outcomes.
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Emergency Feeding Programs

Emergency feeding agencies, including food banks and food pantries, could potentially play a critical
role in the farm-to-institution landscape in New York State by creating consistent demand for locally
grown and produced foods while addressing food insecurity. These agencies distribute fresh and shelf
stable foods to low-income and underserved populations. When they source products fromlocal and
New York State farmers, they help sustain agricultural producers while ensuring that nutritious food
reaches those in need.

Several key programs support these efforts by providing funding specifically for the pracurement of
local and NYS products. The following describe programs existing in 2024. Future Federal funding for
thase programs is uncertain.

NY Food for NY Families Program

This USDA-funded NY Food for NY Families initiative provides grants to emergency feeding
organizations to purchase and distribute New York State agricultural products. It emphasizes building
long-term relationships between farmers and food banks, fostering a sustainable farm-to-institution
model. The program supports local economies while improving food access for vulnerable populations.

Nourish NY

Mourish NY is a state-funded program that emerged during the COVID-19 pandemic to connect New
York farmers with emergency feeding organizations. it reimburses food banks and pantties for
purchasing surplus agricultural products directly from NYS farmaers, reducing foad waste and
supporting the agricuttural sector while supplying fresh, local food to families in need.

Hunger Prevention and Nutrition Assistance Program (HPNAP)

Administered by the NYS Department of Health, HPNAP provides funding to emergency feeding
organizations to purchase nutritious food, including tocal and NYS products. It also supports
operational costs like storage and transportation, enabling agencies to handle perishable and fresh
foods effectively.

Through these programs, emergency feeding agencies not only address immediate food security needs
but alsc contribute to the broader farm-to-institution ecosystem by integrating local agriculture into
their supply chains, creating a win-win scenario for both producers and consumers in New York State.

Foodlink serves as the primary food bank for Monroe County and the broader Finger Lakes region,
working to combat food insecurity and improve community health. Covering a 10-county service area—
including Monroe, Allegany, Genesea, Livingston, Ontario, Orleans, Seneca, Wayne, Wyoming, and
Yates counties—Foodlink distributes food to a network of 200 partner agencies including food pantries,
shelters, and meal programs.

Food insecurity has risen significantly in the region, with rates increasing from 9.3%in 2021 to 12%in
2022, impacting more than 151,820 individuals. The demand for emergency food assistance has grown,
particularly during the summer months when children lose access to school meals. In July and August
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2024, Foodlink recorded 276,794 client visits, more than double the 135,336 visits during the same
period in 2023.

Foodlink plays a key role in Monroe County’s emergency food systern, working with community partners
to distribute nutritious food and support initiatives like the Fruit and Vegetable Prescrption (FVRx)}
program. These efforts help address foed insecurity while advancing broader health and equity goals
within the county.

Foodlink: Supporting Local Agriculture While Fighting Food Insecurity

Foodlink actively supports local agriculture through various programs and purchasing policies that
prioritize sourcing from Monroe County and New York State producers. A notable initiative is the
Nourish New York program, through which Foodlink has purchased 3.6 million pounds of surplus
food from New York farmers, including products like apples, lettuce, tomatoes, onions, and
potatoes. These items are then distributed to families in need within the region.

In its state-of-the-art commarcial kitchen, Foodlink processes local produce to add value and
support regional agriculture. For example, local apples are washed, sliced, bagged, and distributed
10 schools across New York State, promoting the consumption of fresh, local produce among
students.

Additionally, Foodlink's Curbside Market is a mobile market that links communities in Rochester
and the surrounding area to fresh, affordable food, further supporting local producers by providing
them with a platform to reach consumers directly,

These efforts demonstrate Foodlink's commitment to strengthening the focal food system,
supporting New York State farmers, and providing fresh, nutritious food to the communities it serves.

Other Governmental Organizations

State-managed and funded institutions, especially those that are governed and operated by Monroe
County are a potential important institutional market for Monroe County farm and food products. The
Monroe County Jail and Correctionat Facility both serve over one million meals per year each.
Establishing targets, not just for New York State food, but for Monroe County food through a geographic
preferance bid or other such measure could substantially increase procurement of food produced in
Monroe County.

Additionally, the Monroe County Office for the Aging administers several meal programs, including the
Lunch Club Program and Home Delivered Meals. The Lunch Club Program provides congregate meals
at various senior center sites throughout the county, serving nutritious meals to older residents and
visitors. The Home Delivared Meals program delivers meals to homebound individuals who are unable
to prepare their own meals due to illness or disability. These programs collectively serve thousands of
meals annually, contributing to the nutritional well-being of Monroe County’s senior population.

While Executive Order 32 will provide additional incentives for procurement, without additional policies
in place, distributors and food service providers need only source New York State food, not necessarily
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Monroe County produce. Additionally, urless or until clear incentives or penalties for failing to meet
Executive Order are put in place, adherence to Executive Order 32 will largely be voluntary.

The Good Food Bill {NYS $.6955/A.7264) would have buiit on the Good Food Purchasing Program by
providing a comprehensive set of tools, technical support, and resources to support public institutions
shifting to a values-based procurement model, perhaps at the same lime as they are implementing
Executive Order 32. These values include standards related to Local Economies, Animal Welfare,
Environmental Sustainability, Nutrition, and Valued Workforce, The bill was vetoed in December 2024
by Governor Kathy Hochul. While supparted by many agricultural organizations and farmers in NYS, it
was opposed by the New York Farm Bureau, the state’s largest farmer advocacy organization.

Photo 12. Cradit: Form Field, Chil. Credit: Stave Krenzer

7. Agricultural Support Services

Farms in Monroe County purchase supplies and services from numerous businesses located within and
outside of Monroe County. These include suppliers of farm equipment, seed, fertilizer and other inputs
as well as providers of services such as building contractors, aquipment repair, veterinarians,
accountants, nutrient management and other technical specialists.

As documented in the analysis of IMPLAN data in Appendix B, agriculture related businesses in Monroe
County (othar than retail food and beverage stores and wholesale grocery and related products
businesses) generated approximately $106,000 in sales in 2022, Businesses located in Monroe County
mix fartilizers and manutacture pesticides and other agricultural chemicals as well as farm equipment,
and food product machinery. Many equipment dealers and farm service providers are locatedin
adjacent counties, Other farm inputs involve technical and professional services such as accounting,
legal and construction by businesses that serve other sectors in addition 10 agriculture.

Lenders and investment firms that serve farms in Monroe County include traditional lending
organizations like the Farm Cradit System, USDA Farm Service Agency, and commercial banks with
agricultural lending divisions. Farm Credit East, a financial cooperative that serves farmers in eight
northeastern States, offers loans for land, equipment and facilities as well as consulting services such
as tax planning, appraisals, estate planning and grant writing. Services focused on assisting young and
beginning farmers include Farm Start, which offers financiel assistance, mentorship, and education.
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Cornell Cooperative Regional Agricultural Programs

Cornell's regional agriculture specialists offer a variety of agriculture programs that provide specislized
research-based education, technical assistance, and industry updates to enrolled farmers. Specialist
Teams cover multi-county regions and deliver targeted support such as production management, pest
and disease management advisory, field research results, and educational workshops tailored to each
subsector of agriculture. Through enroliment, farmers receive information and programming from
regional specialty teams. Teams that serve Monroe County are described helow. More information can
be found at Cornell Cooperative Extension’s Regional Agriculture Programs webpage.

Northwaest New York Dairy, Livestock & Field Crops Program

The NWNY Dairy, Livestock and Field Crops team provides services 1o farms specializing in dairy,
livestock, and field crops such as hay, corn, wheat, or soybeans. The team is part of the Comell College
of Agriculture & Life Sciences’ Pro-Dairy program outreach and supports producers through a variety of
aducationa! and technical assistance efforts. Their outreach ranges from individual farm management
consultations and troubleshooting to hands-on training and educational programs designed to support
tarm productivity and sustainability.

Cornell Vegetable Program

The Cornell Vegetable Team collaborates with faculty and Extension Educators statewide to address
issues affecting the commercial vegetable industry. The program provides educational resources and
technical assistance to growers, processors, and agribusinesses. Key focus areas include food safety,
crop variety evaluation, market development, pest management, and best management practices for
vegetable production.

Lake Ontario Fruit Team

The Lake Ontario Eruit team provides educational programs and technical support te the commercial
fruit industry across New York. The team focuses on helping New York fruit farms remain competitive
and profitable in the global market. Their efforts include evaluating and promoting new technologies
that improve efficiency while reducing financial, legal, labor, environmental, and heslth-related risks for
growers,

Ornamental Horticulture

The CCE Commercial Horliculture Program provides research-based information and educational
programming to support the horticulture industry within Monroe County. The program focuses on
improving production efficiency, increasing yields, and reducing operational costs for horticulture
businesses. Educational efforts also address marketing and retail strategies, as well as best practices
for plant growth, pest management, and disease control.
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8. Existing Plans, Programs & Regulations — Agricultural Economy

Agriculture and agriculture-related economic development are supported in the Finger Lakes Regional
Economic Development Council's 2023 Strategic Plan as a key industry sector. Programs that help
support farm businesses and the agricultural economy are administerad by the Federal and State
agencies, Monroe County, financial institutions and not-for-profit organizations.

County of Monroe Industrial Development Agency (COMIDA)

COMIDA is a governmental agency created in 1972 under Article 18A of the NYS General Municipal Law,
with the purpose of attracting industry and creating job opportunities for Monroe County residents. Itis
governed by a Board of Directors appointed by the Monroe County Legistature. COMIDA supports
business development through Payments in Lieu of Taxes (PILOT) agreements that reduce property
and/or sales taxes for investments that create jobs.

Recent agriculture-related businesses that have received financial incentives from COMIDA include:

+  Gascon Family Vineyards, Mendon

¢ Black Button Distilling, Rochester

e Empire Medicinals, dba Leep Foods {Controlied Environment Mushroom Farm), Henrietta
s Fairlife, dairy processing, Webster

o Farmer Jon’s Popcorn, Rochester

s Northern Soy (SoyBoy), Chili

Cornell Cooperative Extension

Cormell Cooperative Extension offers educational resources and technical assistance to help farmers in
alt aspects of their operation. Three Regional Ag Teams offer specialized expertise to farmers: Lake
Ontario Fruit Program Team; Northwest Dairy, Livestock and Field Creps Team, and Cornell Vegetable
Program. Training and education programs include pesticide applicator training webinars on various
topics. Resources from Cornelt University include the Cornell Agricultural Workforce Development
resources.

USDA Farm Service Agency

The USDA Farm Service Agency (FSA) administers loans and financial assistance, including disaster
relief. The Rochester Service Center office is at 1200a Scottsville Road, Rochester.

The USDA Value-Added Producer Grant (VAPG) program, which was created under the 2018 Farm Bill,
administers grants for farms to add value-added processes to farm business, to generate new products,
create and expand marketing opportunities, and increase producer income. Funds can be received for
both planning purposes and working capital. The VAPG is administerad by the Utfice of Bural
Development of the USDA.

NYS Ag & Markets

NYS Departmant of Agriculture (DAM]) administers several grant programs to support farms and related
businesses. The Farmer's Market Resiliency Grant Program offers grants of $10,000 to $50,000 for
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“projects such as modernizing the delivery of products; repairing, replacing, or enhancing market
infrastructure; and developing or scaling up marketing and outreach efforts.”

The NYS Grown and Certified Label is a state program that assures consumers that their food was
produced using a high standard by requiring producers to adopt food safety standards (Good
Agricultural Practices) and enrollin an environmental management program. This voluntary program is
one way to increase consumer and aggregator confidencs in farm products. NYS DAM offers a GAP
certification program, as well as reimbursement for up to $2,000 for the cost of the GAP audit.

Growing the Agriculture Industry Now (GAIN)

The Growing thé Agriculture Industry Now (GAIN) program is a regional revolving loan program intended
to support a variety of farming and agriculture-related economic development projects. Monroe County
Economic Development administers the loan program for projects within Monroe County.

Priorities are projects that demonstrate one or more of the following:

e Job creation/ job retention

¢ Farm diversification including; value-added agriculture products; farm-based retail/wholesale
{farm markets, wineries, distilleries)

s Invastment in new technology including renewable energy projects production, harvesting and
processing equipment

e Increase the amount of land in productive agricultural use

e Growth in net revenue for agricultural enterprises

e Leveraging other sources of funding

e Renewable energy application

¢ Projacts that produce secondary economic development multipliers (e.g., other business
expansions)

A recent project supporied by this program helped a local farmer make capital investments to reduce
energy expenses by supplying on farm energy generation.

Finger Lakes REDC Strategic Plan (2023)

The Finger Lakes Regional Economic Development Counclil (FLREDC) Strategic Plan (2023) outlines
the region's approach to fostering sustainable and equitable economic development. The plan
smphasizes four core focus areas: Industry Growth, Built Environment, Workforce Development, and
Quality of Life. Key goals include promoting job growth, increasing regional wealth, driving private
investment, and reducing poverty. The plan also highlights the importance of advancing equity and
sustainability throughout the region’s economic activities.

The FLREDC Strategic Plan {2023) provides a comprehensive framework for promoting agriculture and
the food system in the Finger Lakes region, with specific initiatives that directly benefit Monroe County.
These efforts aim to enhance the economic impact of agriculture, support sustainable practices, and
foster innovation and collaboration across the sector.
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The following components of the REDC Strategic Plan support agriculture in the 9-County region, which
includes the City of Rochester and Monroe County as well as eight rural counties and the Finger Lakes
Food Systemn:

1. Agriculture and Food Production Focus
o The strategic plan continues to prioritize agriculture and food production as a key
industry sector. This focus includes initiatives to support agribusinesses, enhance food
processing capabilities, and promote local food systems.
2. Support for Agribusiness Startups
o The plan encourages innovation and entrepreneurship within the agricultural sector
through programs like Grow-NY, which provides funding and mentorship to
agribusinass startups.
3. Coliaboration with Educational institutions
o Partnerships with institutions like Corneli AgriTech are emphasized to advance
research, development, and commercialization in agriculture and food production.
4. Sustainable Practices
o Emphasis on sustainable farming practices and the development of technologies to
reduce environmental impacts and enhance the long-term viability of the agriculturat
sector.
8. Marketing and Branding
o Initiatives to enhance the regional and national marketing of Finger Lakes agricultural
products, leveraging the region's reputation for high-quality produce and agritourism
attractions.

The following components of the REDC Strategic Plan specifically support Monroe County initiatives:

1. Economic Impact and Job Creation:
o Significant investments in Monroe County include expansions by companies like Coca-
Cola, which suppons locel food production through increased manufacturing and
processing capabilities.
2. Workforce Development:
= Monroe Community College's involvement in workforce development initiatives tailored
to meet the needs of the agricultural sector and related industries.
3. Innovation and Research:
= Monroe County benefits from the presence of research institutions and initiatives aimed
at advancing agricultural technologies and practices.
4. Sustainability Projects:
o Monroe County is involved in regional sustainability projects that promote
snvironmentally friendly agricultural practices and clean energy technologies.
5. Public-Private Partnerships:
o Collaborative efforts with local organizations and businesses in Monroe County to
foster growth in the agricultural sectar, enhance food processing infrastructure, and
support agritourism.
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Cornell AgriTech

The New Yerk Center of Excellence for Food and Agriculture at Cornell AgriTech offers access to
research and facilities to support food and agriculture businesses in developing and marketing new
products.

Photo 13. De Mayer Family Farms. Cradit: Genssae Land Trust
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C.Environmental Protection & Climate Resiliency

Agriculture in Monroe County both depends on and impacts natural resources. This section presents an
overview of the water resources and wildlife habitats as well as current and projected climate
conditions as well as an overview of relevant plans, studies and regulations.

1. Water Resources
Watersheds

A watershed is an area of land from which all water drains into a particular stream, river, lake, or other
waterbody. Surface topographic features (such as ridges, mountains, and hills) help to define the
boundaries of these watersheds. In Monroe County, nearly all the water that falls on the land or is
expelled drains into four main HUC-8 {8-digit USGS Hydrologic Unit Code) watersheds -- Oak Orchard-
Twelvemile, Lower Genasee, Irondequoit-Ninemile, and Seneca -- that drain into Lake Ontario (see Map
13). Divided largely by the Genesee River through the middle of the county, water to the west of the
Genesee River drains into the Oak Orchard-Twelvemile watershed; water to the east largely drains into
the Irondequoit-Ninsmile watershed; and water through the middle of the county drains into the Lower
Genesee watershed. Ultimately all the water that drains into these three HUC-8 watersheds drain into
Lake Ontario. A small portion of land along the County’s eastern boundary drains into the Seneca
watershed, which uttimately drains into Seneca Lake. Water within these 10 sub-watersheds carry
water into 4 different drainage basins.

As seen in the table below, a significant portion of land within each of these watersheds are covered by
farmiand.

Table 10. Watershed Lendcover in Monros County

Witershed Area % ol Monroc County Farmlaned Cover Forested Cover Developed

Covered Land Cover Cover

irondequoit- 125.553 30% 24,235 (19%)  25.065(20%) 37.809 (30%)
Ninemile
Oak Orchard- 136.973 32% 52,473 (38%} 71.904 (23%) 21,371 (15%)
Twelvemile
Lower 157.397 37% 61,323 {39%) 24,042 (15%) 32,280 (20%)
Genesee

| Seneca 4133 1% 2,179 (53%) 804 (19%) 87 (2%)

Each of these watersheds is made up of several HUC-12 sub-watersheds, as shown in Map 13.

Waterbodies

Monroe County is home to an abundance of waterbodies, including Lake Ontario, the Genesee River,
Erie Canal, Braddock and lrondequoit Bays, and numerous smaller tributaries, ponds, and wetlands.
Lake Ontario is the largest of the County’s waterbodies, prowiding approximately 32 miles of coastline
along its narthern border. The lake's shoreline provides a favorable climate for producers in Monroe
County as seen by the significant amount of land in the northwest portion of the County being used for
agricultural purposes,
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Wetlands

Wetlands are regulated by both the NYS Department of Environmental Conservation and the U.5. Army
Corps of Englneers. Changes in the NYS regulations effective January 2025 establish guidelines for
identifying wetlands subject to State permitting.

Wetlands provide ecosystem services that benefit farmland such as filtering and sequestering
agricultural pollutant runoff, supporting pollinator populations, recharging well water sources, and
protecting lands from flood damage.

Stormwater Management

Many farms in Monroe County have installed drainage tiles and other improvements on the farm to
manage stormwater and maintain soil productivity. Stormwater drainage systems along roadways and
other existing drainage infrastructurse, including streams, ditches and other structures, also helpto
carry stormwater away from farm fields.

Photo 14, Ponding on no-till field, Parme
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2. Habitats and Wildlife
Native Habitats and Species

Despite being one of New York's most populated counties, large portions of land within Monroe County
remains undeveloped. Approximately 82,400 acres {19.3%) of Monroe County’s land cover is classified
as forested. Within that forested landcover there are several parcels of land dedicated specifically to
the preservation of wildlife and natural habitats in the County. These protected lands include state
parks and wildlife management areas; county parks and nature centers; and nature preserves managed
by private not-for-profit organizations such as the Genesee Land Trust. These forested areas help to
provide a diversity of habitats for wildlife; help support clean water sources; and provide opportunities
for recreational activities. Ecosystem services that may benefit agriculture include nutrient cycling,
pollinatar support, seed dispersat, soil formation, pest and disease control, and climate regulation.
Agriculturally, farmers can also utilize the benefits of forested areas located on their farms by
generating income from timber harvesting or by employing agroforestry techniques such as
silvopasturing.

Invasive and Pest Species

Invasive and pest species impact farms and the agricultural economy inMonroe County. Pest species
such as the white-tailed deer and invasive species can significantly damage vegetable, fruit and
ornamental crops. Monroe County is classified was classified in 2024 has having an infestation of
spotted lanternfly, which feeds on maple, watnut and fruit trees, grapevines and hops and threatens
apple and grape growers. Pest management techniques such as the construction of fences to prevent
deer migration onto farmland and the application of insecticides to eradicate invasive insects can affect
the surrounding natural environment. Climate change is expected to result in increases in weeds,
insects and diseases that affect plants and reduce crop yields. *

According to the 2023 Monroe County Hazard Mitigation Plan, invasive species and infestationis a
hazard that poses a significant threat to agriculture in Monroe County. it notes that the County has
experienced infestations from Armyworm, Emerald ash borers, and Dutch elm disease. The USDA
reports that infestation and invasive species caused $72,000 in losses to farms in Monroe County
between 2015 and 2022. As the climate becomes warmer and more humid, the risk from serious
infestation from fungal and other diseases and pests is expected to increase.

In 2012, a spring storm system brought adult armyworm moths to western New York (from the south).
The early arrival of warm spting weather was blamed for the appearance of an unusually high number of
armyworrns. Ordinarily, they arrive later in the season when more of their natural predators are present.
Monroe County was included in a USDA disaster declaration (53411} for the armyworm outbreak.

4 SOURCE: NYS Climate Impacts Assessment,
https://nyaspubs.onlinetibrary.wiley.com/doi/10,1111/nyas. 15192
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Photo 15, Spotted Lentemily. Source: U.S. Department of Agricutture

3. Climate

In 2014, The New York State Energy Research and Development Authority (NYSERDA) updated their
ClimAID, Responding to Climate Change in New York State, Technical Report with new projections on
the impact of climate change in New York State, including Monroe County. Concerning the agricultural
sector, the report notad that farmers would be on the front lines of coping with climate change;
however, there will also likely be new opportunities from climate change, such as longer growing
seasons and new crop options. In 2024, the New York Academy of Sciences published an updated
Climate Impacts Assessment which includes a section an Agriculture. The report noted that many of the

issues highlighted in the previous study remain accurate. It summarizes the challenges facing
agriculture as follows:

“The primary climate-related challenges New York farmers face include too much or too
little precipitation, extreme weather events, shifts in growing season length, increasing
variability and uncertainty (including warmer spring temperatures followed by hard
freezes), heat stress, and increasing pressure from pests (insects, mites, plant
diseases, weeds, and wildlife), and changes in phenology” (the timing of biological
events such as plant flowering and insect emergence).

Air Temperature

The average yearly temperature for Monroe County in 2024 was 50.5F, with an average summer high of
B0"F in July and an average winter low of 20°F in January. According to the ClimAID report, the average
annual air temperature in Monroe County is projected to increase by 3.7 to 7.3°F by the 2050s and by as
much as 13.8°F by 2100. NYSERDA’s report anticipates that each season will experience similar
amounts of warming. Across New York State, the growing season is projected to lengthen by about a
month, with summers becoming more intense and winters becoming milder. While these changes may
tead to new opportunities in longer growing seasons and new crop types, these drastic changes will also
strain current agricultural industries. For instance, hotter summers may tead to heat stresses on tarm
animals leading to a loss of production, the extension of breeding seasons for insect pests, and an
increase in droughts which will damage the quality and yietd of many crops. Additionally, winter
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agricultural industries such as Christmas tree and maple syrup production will be affected as the health
of these trees relies on consistent cold weather.

Chart 19. Avarage Tampetatures, 60-Month Pariod
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SOURCE: NOAA National Centers for Environmental information, Climate at a Glance: County Time
Series, published January 2025, retrieved on January 16, 2025, from
https://www.ncei.noaa.gov/access/manitoring/climate-at-a-glance/county/time-series

Precipitation

On average, Monroe County receives 34 inches of rainfall annually and 76 inches of snow per year.
According to the 2014 ClimAID Report, the average precipitation rate in Monroe County is predicted to
increase by 2-12% by 2050 and by as much as 24% by 2100, The most serious impact of increased
precipitation on Monroe County's agriculture could come from damage to crops, erosion and the loss of
productive topscil. Increased ercsion from precipitation could lead to the loss of productive farmland
and the increase of pollutants such as phosphorous entering the counties’ waterbodies. Furthermore,
agricultural communities that reside along streams may face increased risks of flooding during extreme
precipitation events, damaging crop yields and destroying important farming tools/infrastructure.

Severe Weather Events

As climate characteristics such as air temperature and precipitation are anticipated to increase, the
rate of extreme weather avents is also anticipated to increase. According to the 2023 Monrae County
Hazard Mitigation Plan, drought is a hazard that poses a significant threat to agriculture in Monroe
County. Monroe County has experienced several USDA-declared disasters over recent years, inctuding
droughts (2018), flooding (2022), excessive heat (2015), frost/ freeze (2015 and 2020} and severe storms
(2019).

Increasingly severe periods of drought combined with higher temperatures will increase the risk of
wildfire which would be a threat to agriculture in Monroe County. During 2024, a November brush fire.in
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Tompkins County burned approximately 10 acres and forest fires in the southeastern part of New York
burned 2,100 acres®.

In 2020, excessive heat caused losses of $98,000 to sweet corn, green pea and soybeans. In 2022, frost/
fraeze caused $180 million in losses to apples and soybeans in Monroe County. Excessive moisture/
precipitation/ rain in 2015 and 2017 caused losses of more than $5 million. (Source: 2023 Monroe
County Hazard Mitigation Plan, p. 5.4.4-9.) Future increases in severe weather avents and daily
temperatures will have serious repercussions for the agricultural success of farms in Monroe County as
well as the health of its residents.

4. Relevant Plans, Studies & Programs

Monroe County SWCD/ AEM

The Monroe County Soil & Water District (SWCD) Agricultural Environmental Management (AEM)
provides technical assistance and cost sharing to help farms plan and install conservation practices
that help to protect water quality, maintain soil health and improve climate resiliency. The SWCD’s
2021-2025 Strategic Plan prioritizes projects on farms located within watersheds where agricultural
inputs are “Known" or “Suspected” to contribute to Impaired and stressed waterbodies. One of the
priorities in SWCD's 2021-2025 Strategic Plan is the Salmon Creek subwatershed, which is within the
Lake Ontario Shoreline - Rochester West watershed.

Genesee River Basin Nine Key Element Watershed Plan for Phosphorous and
Sediment

The 2015 Ganesea River 8asin Ning Key Element Watershed Plan for Phasphotous and Sediment
estimated that agricultural activities the amount contributed 311,912 lbs./yr. of phosphorus inte the
Genesee River Basin, comprising 42% of all phosphorus loading into the Basin. Farms that implement
best management practices help to reduce the amount of phosphorous entering waterways that drain
into the Genesee River.

Climate Resilient Farming Grants

The NYS Department of Agriculture & Markets (NYS AGM) administers the Climate Resilient Farming
(CRF) program, which awards funds to County Soil & Water Conservation Districts (SWCD) on behalf of
farmers to install projects that reduce greenhouse gas emissions, enhance on-farm adaptation and
resiliency to heawy storm events, rainfall and drought. Eligible projects include agricultural waste
storage cover and flare for methane reduction, on-farm water management, and soil health systems
such as cover crops. In the most recent round of funding, a dairy farm in Menroe County received funds
to install a riparian buffer and irrigation water management system to reduce nutrient and runoff from
the farm fietds.

$SOURCE: https://en.wikipedia.org/wiki’2024_Northeastern_United States wildfires
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Agricultural Non-point Source Abatement & Control Grants

The Monroe County Soil & Water Conservation District (SWCD) administers grant funding allocated by
the NYS New York State Soil & Water Conservation Committee and the Department of Agriculturs &
Markets to improve water quality by reducing poliutants resulting from various types of land uses.
Projects completed through this program include:

e Streambank stabilization and restoration of riparian buffers to reduce nutrient and sediment
migration from farm pastures into waterbodies

s Cover cropping to reduce erosion and the transport of contaminated soils into waterways

e Fencing to keap farm animals away from streams

USDA Natural Resources Conservation Service (NRCS)

The USDA Natural Resources Conservation Service (NRCS) manages several programs that help
farmers install and maintain conservation practices.

¢ The Conservation Reserve Program (CRP) provides yearly payments to farmers who remove
environmenially sensitive land from praduction and plant environmentally beneficial species.
s The Environmental Quality Incentives Program (EQIP) provides technical and financial
assistance to agricultural producers and forest landowners to plan and install conservation
initiatives such as:
o High Tunnel Systems ("hoop house™)
o Transition to organic
o Energy efficiency improvements

Photo 16. Pete Widenar farm, Chili. Provided by Wiltiam Stelmer

Manroe County Agricultural and Farmland Protection Plan Update | July 2026 I



9202 4 MEDON URl VOQDII0LY PURIMNE Y put peargirouy Aunoy sonow

JInoa 1S

G TN

SAIHSYILYM-BNS B
SAIHNSYILVM "SWYIULS

SPURS] Y TeMNPNO) I ) -f 1584



Part 3. Currant Conditions & Trends
Urban Agriculture

D.Public Understanding & Appreciation of Agriculture

Existing programs to educate the public and increase public understanding and appreciation of
agriculture include promotion of local farm products, outreach and education for local officials, and
youth education.

1. Promotion of Local Farm Products

Monroe Community College's Agriculture & Life Sciences

Institute promotes local farm products through the “Grow e
Monros” campaign. A website promotes the benefits of I O

buying local products, provides a month-by-month guide to mon

harvest times and availability of local produce. A video and eat frash buy tocal
radio spots help to promote local produce.

Cormell Cooperative Extension of Manroe County promotes local farm products by listing farmers
markets, CSAs, farm stores and U-Pick operations on its website. The website also includes information
about the benefits of buying local and a guide to seasonal harvests.

The New York State Farmers’ Market Nutrition Programs (FMNP) promote local farmers by providing
eligible consumers with coupons to purchase fresh fruits and vegetables at participating farmers’
markets, farm stands and mobile markets. The program provides Farmers' Market Nutrition Program
{FMNP) coupons to low-income seniors and to families eligible for the New York State Special
Supplemental Nutrition Program for Women, Infants, and Children (WIC), as well as FreshConnect
Checks for veterans, service members, and recipients of Supplemental Nutrition Assistance Program
{SNAP) recipients. Coupons can be used to purchase eligible food items at participating markets.

The Monroe County Fair was historically held at the fairgrounds in Henrietta, including the Dome Arena,
and operated annually from 1947 to approximately 2013, after which it relocated to other venues. The
fair featured agricultural exhibits, livestock competitions, food vendors, rides, live entertainment, and a
variety of family activities. In 2020, the fair was canceled due to the COVID-15 pandemic, and
subsequent efforts to re-establish the event have experienced mixed success. As a result, the fair has
not consistently returned in its traditional form in recent years.

Re-establishing the Monroe County Fair would provide a valuable opportunity to strengthen and
promote the county’s agricultural connections by creating a dedicated venue for local famers and
producers to showcase their products, educate the public on agricultural practices, and foster
connections between producers and consumers. Additionally, the fair can contribute to the economic
vitality of local farms by expanding market exposure, community involvement, and agricuttural
awareness.

2. Decision-maker Education

Staff at Manroe Community College’s Agriculture & Life Sciences have worked with local government
officials to address conflicts between farmers and municipalities relating to interpretation of local laws
and compliance with protections for farm operations within certified Agricultural Districts. MCC staff
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have also worked with assessors to help ensure consistent administration of agricultural use
exemptions.

The Monros County Farm Bureau organizes periodic farm tours and other events, such as the annual
“Taste of Monroe County Legislative Reception™, for local government decision-makers to help them
understand issues of importance te local farmers. The Farm Bureau also works with local farmers to

help them understand and comply with government regulations such as training in NY Department of
Transportation regulations and safety guidance regarding slow-moving farm vehicles.

Cornell Cooperative Extension of Monroe County sponsors educational workshops on igsues of
imporance to farmers as well as local decision makers.

Monroe County Department of Planning occasionally organizes training programs for planning board
members and other local government officials on various topics. Past sessions have addressed
agriculture-related issues such as right-to-farm provisions of the NYS Agricultural District Law.

3. Youth and Adult Education

Programs that educate youth about where food comes from help to promote public understanding of
agriculture and encourage youth to consider careers in agriculture. Programs range from “Ag in the
Classroom” curriculum for schoot children starting in kindergarten to 4-H, and career training at
community colleges.

New York Agriculture in the Classroom

New York Agnculture in the Classroom (NYAITC) is a partnesship of Cornell University, the NYS
Department of Agriculture and Markets, the NYS Education Department, Cornelt Cooperative Extension,
and the New York Farm Bureau. Established in 1985, the program works with schoolteachers, Cornelt
Cooperative Extension and other partners to increase agricultural literacy in New York State.

Cornell Cooperative Extension of Monroe County

CCE Monroe County administers several educational programs for youth and adults.

o The New York Agricutture in the Classroom program is a partnership of Cornell University, the
NYS Department of Agriculture and Markets, the NYS Education Department, Cornell
Cooperative Extension, and the New York Farm Bureau. It offers curriculum materials for
schoolteachers and educator workshaps to promote agricultural literacy, as well as the Grow-
NY Youth Competition to encourage entreprensurship in agriculture, technology and
agriculture-related businesses.

¢  4-H is a worldwide youth development program that encourages learning and civic engagement.
Monroe County activities include several 4-H Clubs and resources for parents and youth. 4-H
programs work with youth ages 5 to 19in activities related to “Citizenship”, “Healthy Lifestyles”,
and “Science, Education and Technology.”

s CCE’s Horticulture program offers an Agricultural Workforce Development program which
includes a Landscape Technicians training program for individuals seeking employment in the
field of horticulture. The “Gaining Relevant and Qutstanding Work Skills (GROWS) program to
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help residents of low-income neighborhoods in the City of Rochester develop work skills
through employment at the CCE educational farm that would be transferable to other areas of
employment.

FFA/BOCES

Monroe 2-Orleans BOCES- Career and Technical Education Center has an FFA (formerly “Future
Farmers of America”) chapter. FFA chapters in middle and high schools promote school-based
agricultural education and offers opportunities for youth in leadership development and community
engagement.

Springdale Farm

Springdale Farm is a public demaonstration tarm owned by Monroe County and operated by Heritage
Christian Services, 8 non-sectarian human services agency that supports children and adults with
developmental disabilities. The farm has been in operation since 1830 and offers visitors unique
demonstrations of modern agriculture. Amenities include a petting 200, playground, pavilion, and
walking trails. Springdale Farm is also home to approximately 60 dairy cows and features the region’s
first robotic milking system.
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E. Urban Agriculture

1. Overview of existing urban agriculture

“Urban Agriculture,” broadly defined, includes commercial for-profit and not-for-profit growers as well
as school and community gardens and even backyard gardening. This Plan focuses on growers that
produce agricultural products for commercial sale or institutional distribution while recognizing the
significant benefits of community and school gardens and home gardens in providing access to food
and increasing public understanding and appreciation of agriculture.

Commercial Growers

Commercial Agricultural Production is used to describe farming operations which are dedicated to
producing agricultural products for revenue or distribution. These types of operations may be located in
greenhouses or warehouses or on outdoor plots of land dedicated to the production of agricultural
products to be sold for profit. Agricultural products produced within the City of Rochester include
flowers, microgreens, mushrooms, and vegetables. Between 2016 and 2022, a facility in Eastman
Business Park in the City of Rochester produced vegstables, and for a brief period cannabis for medical
and adult use.

Rochester Microgreens

Rochester Microgreens produces herbs, flowers, lettuce, grasses and microgreens at 8 home-based
indoor facility in the Maplewood neighborhood in the City of Rochester. The business sells directly to
restaurants and other customers.

Leep Foods

Leep Foods produces organic mushrooms and blended products (such as chicken-and-mushroom
sausage) at an indoor facility on Scottsvilte Road in Chili, NY. The company was awarded $250,000in
the 2020 Grow-NY competition and received COMIDA support.

Smugtown Mushrooms

Smugtown Mushrooms currently cultivates mushrooms as a home-based business and sells directly to
consumaers at farmers markets and online, The company previously utilized warehouse space in the City
of Rochester.

Columbia Care (Cannabis)

Between 2016 and 2022, Columbia Care produced cannabis for medical use in 2016 at a 204,000 sq. ft
indoar growing facility leased from Eastman Kodak at the Eastman Business Park in Rochester. This
facility grew all the cannabis for the company's dispensaries throughout New York State. The company
committed to a 7-year lease in exchange for financial incentives to support the start-up. When
Columbia Care merged with Cresco Labs in 2022, it divested the Rochester facility.
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Community & School Gardens

Community gardens are green spaces which contain individual plots or shared gardening spaces that
can be utilized by community members to grow various plants and produce for personal consumption
of 10 be utilized by the community as a local and sustainable source of healthy food aptions.
Community gardens are generally publicty accessible but can be located on public or private land.

More than 50 community gardens in Monroe County produce vegetables, flowers and other products.
These include community gardens associated with City of Rochester R-Centers, gardens maintained by
FoodLink as part of its Emergency Food Pantry program, gardens owned and operated by various
religious institutions, gardens run by community organizations, and gardens owned and operated by
municipalities.

School gardens are typically located on school property and are often developed and used in
coordination with the school's curriculum or as extracurricular ciubs. These gardens typically focus
move on the educational aspects of gardening in addition to food production.

Not-for-Profit Growers/ Educational/Workforce Training

Some urban agriculture sites in Monroe County are designed to educate the community about the
importance of agriculture as well as teaching valuable skills which can in turn be used to further
participams’ careers. Examples of these types of urban agriculture inctude CCE, FoodLink and school
gardens. To retain tax exempt status, not-for-profit organizations must ensure that their food and flower
production serves the charitabte or educational purposes of the organization.

Examples of not-for-profit organizations operating community gardens

Foodiink Community Farm Phota 17. Foadlink Community Farm. Source:
htaps:/f{oodlinkny.arg/program/foodlink-community-farm/

The Foadlink Community Faim consists of
a commercial growing operation and a
large community garden located on a 1.6-
acre urban agriculture campus between
the Edgerton and Lyell-Otis neighborhoods
of northwest Rochester.

The Foodlink Community Farm produces
an average of 2,000 pounds of produce
annuatly to support Foodlink's Curbside
Market, Community Kitchen and Nutrition
Education programs. This commercial
growing operation includes an orchard and
apiary.

The community garden was founded in 2011 through the advocacy of immigrants working with Mary's
Place who were seeking a space to grow traditional and medicinal foods. Many members of the
Nepalase, Burmese, Somali and Bhutanese communities who participate were farmers in their home
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countries. The community garden now providas space for 65 families to grow approximately 6,000
pounds of food for their households each year.

Foodlink also collaborates with schools and community organizations to help build teaching and
community gardens.

Green Visions

The not-for-profit organizaticn Greentopia installs and
cuttivates cut flowers as part of the Green Visions workforce
development program. Program participants cultivate
flowers and sell arrangements at the Rochester Public
Market and Wegmans. Established in 2012, the program
recruits young adults age 16-24 to plant and maintain flower
gardens on vacant lots in the JOSANA neighborhood in the
City of Rochester. Participants raceive training and
certifications as well as a stipend.

Cornell Cooperative Extension’s South Lawn

In 2022, Cornell Cooperative Extension of Monroe County
developed a market garden CCE facility at 2449 St. Paul
Boulevard which is used in its GROWS {Growing Relevant
and Outstanding Work Skills) workforce developmant
program to assist at-risk young adults overcome barriers to
employment, develop skills and learn about horticulture
and agriculture.

Photo 18. Green Visions (SOURCE:

CCE manages two workforce development programs: (1) the : )
Landscape Technicians Training Program and (2) GROWS Program which provide individuals with the
skilts necessary to obtain a career in horticulture as well as general work skills that woutd be

transferable to other areas of employment,

City of Rochester

Within the City of Rochester, there were approximately 80 food-growing gardens in 2024 (City Permit:
42: R-Center: 6; RCSD: 10; RPL: 2; Private Land: 16; Other: 4) About half utilized city garden permits and
20% were on private land.

The City's Garden Permit Program allows individuals or community groups to apply for developing a
community garden on a vacant city-lot on a one-year basis in accordance with guidelines set by the
City. Applicants must re-apply every year. The City also offers a 5-year Garden Permit for organizations
that have successfully completed three seasons of the garden permit program. The 5-year Garden
Permit allows these organizations to establish programs and facilities on site that may be longer-term
investments, enhancing productivity and programming and fulfilling more long-term planning visions for
the space.
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Suburban Community Gardens

Community gardens are located in many Towns and villages. Some larger gardens include those in
Brighton, Perinton and Webster.

s Aspart of the Town of Brighton’s Color Brighton Green Initiative, founded in 2008, the Town of
Brighton, an inner-ring suburb of Rochester, established the Brighton Farmers Matket and
Community Garden. The Brighton Community Garden, which sits adjacent to their winter
farmers' market location, offers 100 plots available to the community to grow their own local
produce. Each year, some of the produce grown there is donated to the Brighton Food
Cupboard. n addition to facilitating a community garden, the Town also hosts a summer and
winter farmers’ market. The farmers’ market supports local producers by requiring vendors that
participate to be within 100 miles of the Town.

e The Pearinton Commun.ty Garden in Potter Park, Fairport, was established in 2011 on the site of
a WWI Victory Garden. The garden has more than 100 raised plants used by members to grow
vegetables, herbs and flowers as well as sight community beds, vertical gardens and a worm
composting system.

s Tha Town of Penfield owns and manages the Penfield Community Victory Garden on a 3.3-acre
site at 1748 Five Mile Line Road. Residents can rent plots to grow organic vegetables, flowers
and herbs.

2. Organizations involved in Urban Agriculture

Several not-for-profit organizations provide coordination, education and technical assistance to
residents and organizations involved in urban agriculture. The following list identifies several of these
organizations.

FoodLink

Foodlink is a nonprofit dedicated to ending hunger and building healthier communities by addressing
both the symptoms and roots causes of food insecurity.

& Owns and operates a 1.6-acre urban farm in the Edgerton and Lyell-Otis Neighborhood
which consists of a large community garden and commercial growing operation.

s Food grown on the urban farm is utilized for their curbside market, community kitchen,
and nutrition aducation programs.

¢ Collaborates with local schools and organizations to help them develop their own
community gardens and urban agriculture programs.

Taproot Collective

The Taproot Collective is a nonprofit organization with the mission of designing and building holistic
systems for healthy local food, and to provide educational opportunities for city youth and families.

Taproot Collective provides access to funding and organizing support to community gardens which
aren’l established nonprofits with a board oversesing operations. They also provide programming
services to support institutions and community groups committad to food justice.
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Taproot Collective owns and maintains the First Market Farm, a 4,500 sq ftlot which holds garden beds
and a greenhouse, which the Collective use for educational and youth-employment programming.
Located near the Rochester Public Market’s north entrance, it was designed as a pilot “proof of
concept” community garden and serves as the site for educaticnal programming and training in growing
food as well as nutrition and how to cook and store fresh produce.

During 2024, the organization supported 68 community or school gardens, distributed materials
including seeds and seedlings, canducted 15 educational workshops and employed 32 youth and two
adults.

490 Farmers

490 Farmers is an urban farming collective that maintains the Broadway Community Garden and Free
Food Forest. The Broadway Community Garden has 40 garden plots which community members can
apply to grow thair own local fruits and vegetables. The Free Food Forest is open to the public who can
help themselves to the fresh produce grown.

M.K. Gandhi Institute for Nonviolence

The M.K. Gandhi Institute for Nonviolence is a nonprofit organization that partners with other local
organizations to promote nonviolence education, restorative practices, environmental sustainability,
and racial justice.

The institute owns and operatas a 24-bed community garden and greenhouse in the Plymouth-
Exchange Neighborhood which is used to grow produce that is distributed to neighbors in the
community and families at the nearby School #19. [t also offers workshaps teaching community
members skills on growing their own vegetable garden and healthy cooking.

Grow Green Rochester

Grow Green Rochester is an urban agriculture program that serves as an outdoor classroom devoted
to fostering S.T.E.M concepts with a focus on ending food desserts in Rochester.

Flower City Pickers

Flower City Pickers is a nonprofit organization that supports the local community by delivering free
food from Rochester Public Market vendors that would otherwise be landfill bound.

3. Existing Plans, Programs & Regulations
Rochester Food System Plan

“The Rochester Community Food System Plan is a city-wide assessment and planning initiative
intended to inform City policies, strategies, and activities to improve healthy food access and create a
stronger food system in Rochester.”

Findings from the initial research include:
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¢ Rochester is located within an abundant agricultural region with real strength in vegetable and
fruit production.
o Monroe County has 3x the % of farms with Direct to Consumer sales compared to U.S
counties as a whole
» Increasing numbers of food-growing gardens in Rochester
o Rochester had 80 food-growing gardens in 2024 (City Permit: 42; R-Center: 6; RCSD: 10;
RPL: 2; Private Land:15; Other: 4) About half utilized city garden permits and 20% were
on private land
o City's permit program has grown to around 80 active gardens since 2019 {(includes non
food gardens)
o Rochester residents value access to community gardening but perceive barriers 1o land tenure
and resources.
o Focus group attendeas cited community as the most common benefit of urban
agriculture and gardening
o Some residents find the City permitting process to be challenging to access
¢ Food is an impontant part of Rochester’s economy - but entrepreneurs face challenges when
attempting to scale their small businesses.
o Rochester is home to over 12K food-related jobs - about 10% of all jobs
o Inmanufacturing categories, Rochester overperforms (relative to US) in: Baked Goods,
Beverages, Packaged Fruit & Veg, Food Packaging
» Rochester residents experience food insecurity at high levels with disproportionate impacts to
specific demographic groups and neighborhoods.
o 139,840 food insecure residents in the City of Rochester and 95,530 in Monroe County as
awhole
o Access to food retail s highly variable, with price and transportation cited as top
barners.
o Benefit and incentive programs are widely utilized at food stores but there is room to
increase participation among eligible populations.
s Rochester is home to uniquely innovative organizations and initiatives which can be further
leveraged to strengthen the food system.
« FOODLINK: Regional food bank with highly diversified and innovative programming
o ROCHESTER PUBLIC MARKET: Unique partnarship with Friends of the RPM; hugely
successful SNAP redemption program ($1.1M in 2023}
o HEADWATER FOOD HUB: Regional food hub building regional supply chains; innovative
product bines
o Additional key organizations include: The Commissary, Taproot Collective, Common
Ground Health, Rochester Food Policy Council, network of ~90 food pantries, farmers’
markets, etc.
& Recent initiatives include: $3M in Innavative Food Model grants, Healthy ROC Grocer
Program, SNAP Restaurant Meals Program (RMP),
e Information and data about Rochester's food system are fragmented, difficult to navigate, and
incomplete.
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¢ Recent investments set the stage for the City of Rochester to take a stronger role in addressing
food system issues.
o Recent investments include Healthy ROC Grocer, Innovative Food Model grants, and
this planning process

Urban Agriculture Working Group

The Urban Agriculture Warking Group formed in 2014 to bring together representatives of community
gardens, not-for-profit organizations, universities, community associations and community members.
An annual community garden conference provides ongoing education and opportunities for
collaboration.

Cornell Cooperative Extension (CCE) of Monroe County

Monroe County Cornell Cooperative Extension (CCE) provides research-based information and
educational programming to ensure the vitality of local agriculture and to promote the health and well-
being of the community and natural environment. CCE is alsc a member of the Rochester Urban
Agriculture Working Group which helps to cultivate leaders in Rochester’s urban agriculture community
by supporting urban agriculture policies and providing the necessary resources and educational
opportunities.

CCE’s Harvest NY Program

Harvest NY is a federally funded, state executed program that focuses on the local food and supply
chain, urban agriculture, community gardens, emerging crops, and ag climate resiliency. Specialists in
these areas, including two team members in the CCE Monroe office, help to increase profitability and
sustainability by:

¢ Facilitating connections to research and resources of Comell University and Cornell
Cooperative Extension
Assisting with workforce development and business expansion
Responding to emerging opportunities with educational resources and technical
assistance to farmers and businesses.

Monroe County Soil & Water Conservation District (SWCD)

In addition to its other programs relating to environmental protection, the Monroe County Soil & Water
Conservation District (SWCDY}, in partnership with Cornell Coaperative Extension Harvest NY and
EquiCenter, provided funding and technical assistance to help three community organizations establish
or expand community gardens. Between 2020 and 2023, community gardens were astablished or
restored at Living Word Temple of Restoratian, Spiritus Chrisi/ The Neilsen House, and Rochester City
School No. 42, and Asbury First United Methodist Church,

City of Rochester Comprehensive Plan

The Urban Agriculture + Community Garden component of the City of Rochester’s Plan 2034 includes
the following goals and recommended actions ta support urban agriculture and community gardens.
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. 3uppon urban agriculture as a valid reuse option for vacant land and vacant buildings.
Recommended actions include: updating the City’s zoning code to allow urban
agriculture as a permitted use; market strategic sites for large-scale hydroponic or
aguapanic operations; facilitate composting of organic waste that can be utilized in
gardens; evaluate policies and funding sources to provide water to community gardens;
and, support grants for community gardens and workforce development programs;
convene a local Food Policy Council

¢ Facilitate community gardening on City-owned vacant lots.

= Recommended actions include: creating a longer term (5-10 years) permit/ lease
arrangement for community garden sponsors who have demonstrated sustainable
gardening operations over the course of a full growing season and have support by the
immaediate neighborhood; facilitate meetings with gardeners and City staff to assess
the permit process; accept proposals from gardeners far vacant lot redevelopment; and
work with refugeae service providers to use City-owned vacant land for community
gardening and programming

e Explore innovative urban agriculture initiatives.

o Recommended actlons include: research feasibility of introducing edible landscapingin
public areas; research feasibil'ty of a hydroponic/ aquaponics operation as a potential
employee-owned coop; and exptore support for installation of high tunnets and other
season-extending production aids on City-owned land, in partnership with USDA
Natural Resources Conservation Service.

4. Resources for Funding and Technical Assistance

USDA Urban Agriculture & Innovative Production Grants

At the federal level, the USDA provides financial and technical assistance to urban and small-scale
producers with growing, processing, and selling their agricultural products. The USDA’s Urban
Agriculture and Innovative Production Grant oHfers funding to initiate or expand urban agricultural
efforts. Grant funding awarded through this program can be utilized for either planning or
implementation activities. Planning activities include assessing community needs, researching best
practices, or conducting business planning and feasibility studies related to urban agriculture. Eligible
implementation activities include expanding operations, providing workforce training, implementing
best practices, or supporting educationat programs. In Monroe County, Foodlink was awarded over
$94,000 in 2021 through this program to evaluate and redesign their commercial and community
growing spaces to maximize community engagement, food production, and innovation.

Other Federal Programs

Other federal agencies and departments that can assist urban agriculture operations through financial
and technical assistance include:

{1) the Farm Service Agency which can offer microloans tailored to smail-scale tarms,
{2} the Natural Resources Conservation Service which can offer financial assistance with
implermenting urban agriculture best practices,
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{3) the Food Nutrition Service which can provide funding for farm to school programs, and
{4) the Agricultural research Service which provide funding to research innovative production
technigques such as vertical farming.

USDA’s Urban Agrigulture Programs ata Glance lists current federal programs available to assist urban
agriculture operations.

New York State Office of Community Gardens and Community Gardens Task Force

The Office of Community Gardens was created by the State to support New Yorkers who are dedicated
to buitding greaner and healthier cities. The program helps interested individuals and organizations with
forming community gardens by leveraging resources across state agencies to assist with identifying
vacant public land for the development of community gardens, and by coordinating between those
interested parties and the state agencies.

Established through an update to the NYS Agriculture and Markets Law in 2021, the Community
Gardens Task Force is a group of stakeholders tasked with studying, evaluating, and developing
recommendations to the State which would support the development of community gardens. The
taskforce meets biannually and is required to submit a report to the Governor and Legislature every five
years. Currently one member of the taskforce is from Monroe County.

Urhan Farms and Community Gardens Grant Program

Now in its second year of funding, New York State Department of Agriculture and Markets (NYSDAM)
administers the Urban Farms and Community Gardens Grant Program which provides funding for the
expansion or development of community gardens, school gardens, and urban farms. With $1,000,000 in
available funding, NYSDAM offers minimum grant amounts of $20,000 with a 10% match for projects
that are focused on improving food security in urban areas through food production, food safety, and
food distribution.

Photo 19. Reed Farm, Chill. Credii: Gay Mills
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By Legislators Frazier and Jeffery

Intro. No. 246
MOTION NO. 52 OF 2026
PROVIDING THAT RESOLUTION (INTRO. NO. 245 OF 2026), "ADOPTING MONROE
COUNTY AGRICULTURAL AND FARMLAND PROTECTION PLAN UPDATE," BE TABLED
BE IT MOVED, that Resolution {Intro. No. 245 of 2026), entitled “ADOPTING MONROE
COUNTY AGRICULTURAL AND FARMLAND PROTECTION PLAN UPDATE,” be tabled.
File No. 26-0147

ADOPTION: Date: June 9, 2026 Vote: 28-0



By Legislators Frazier and Jeffery
Intro. No. 247
RESOLUTION NO. 191 OF 2026

FIXING PUBLIC HEARING FOR ADOPTION OF MONROE COUNTY AGRICULTURAL AND
FARMLAND PROTECTION PLAN UPDATE

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The Legislature hereby fixes a public hearing to be held before the Monroe County
Legislature on Tuesday, July 14, 2026, at 6:15 P.M,, at the County Legislative Chambers, County Office
Building, Rochester, New York, on the proposed the Monroe County Agricultural and Farmland Protection
Plan Update of the County of Montoe, submitted by County Executive Adam J. Bello.

Section 2. The Clerk of the Legislature is hereby directed to publish the legal notice of such
public hearing at least once in one (1) daily newspaper of general circulation in the County at least ten (10) days
before the date set for the hearing,

Section 3. This resolution shall take effect immediately.

Planning & Economic Development Commirttee; May 18, 2026 — CV: 5-0
File No. 26-0147

ADOPTION: Date: June 9, 2026 Vote: 28-0



By Legislators Frazier and Maffucci
Intro. No. 248
RESOLUTION NO. 192 OF 2026

AUTHORIZING CONTRACTS WITH JEWISH FAMILY SERVICES, INC. TO ADMINISTER A
HOUSING STABILITY INITIATIVE AND TRILLIUM HEALTH, INC. TO ADMINISTER
DIRECT CLIENT ASSISTANCE PROJECT TO QUALIFYING POPULATIONS FOR HOME
INVESTMENT PARTNERSHIPS - AMERICAN RESCUE PLAN

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Exccutive, or his designee, is hereby authorized to execute a contract,
and any amendments thereto, with Jewish Family Services, Inc., in an amount not to exceed 3140,695 to
administer a Housing Stability Initiative from July 1, 2026 through June 30, 2029, and with Trillium Health,
Inc., in an amount not to exceed 385,121 to administer the Direct Client Assistance Project from July 1, 2026

through June 30, 2028 to qualifying populations, with the option to extend for one (1} year at no additional
Ccost.

Section 2. Funding for these contracts is included in the community development fund 9005,
funds center 1501010000, Community Development Grants.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Planning & Economic Committee, May 18, 2026 — CV: 5-0
Ways & Means Committee; May 19, 2026 — CV: 9-0
File No. 26-0148
ADOPTION: Date: June 9, 2026 Vote: 28-0
ACTION BY THE COUNTY EXECUTIVE

APPROVED: l/ VETOED:

SIGNATURE: m pate: b/ ”I./ 2k

EFFECTIVE DATE OF RESOLUTION: H 15 [ 2N




By Legislators Hughes-Smith and Delvecchio Hoffman
Intro. No. 249
RESOLUTION NO. 193 OF 2026

CLASSIFICATION OF ACTION AND DETERMINATION OF SIGNIFICANCE PURSUANT
TO STATE ENVIRONMENTAL QUALITY REVIEW ACT REGARDING ACQUISITION
REHAB RESALE PROGRAM FUNDED THROUGH MONROE COUNTY HOME
INVESTMENT PARTNERSHIPS (HOME) PROGRAM

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The Montoe County Legislature determines that the Acquisition Rehab Resale
Program is an Unlisted action.

Section 2. The Monroe County Legislature has reviewed and considered the Short
Environmental Assessment Form dated April 9, 2026, and has considered the potential environmental impacts
of the Acquisition Rehab Resale Program pursuant to the requirements of State Environmental Quality Review
Act and has found that the proposed action will not result in any significant adverse environmental impacts.
The Monroe County Legislature hereby issues and adopts the Negative Declaration attached hereto and made
a part hereof and determines that an environmental impact statement is not required.

Section 3. The County Executive, or his designee, is hereby authorized to take such actions to
comply with the requirements of the State Environmental Quality Review Act, including without limitation, the
execution of documents and the filing, distribution, and publication of the documents required under the State

Environmental Quality Review Act, and any other actions to implement the intent of this resolution.

Section 4. This resoluton shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Environment & Public Works Committee; May 18, 2026 - CV: 7-0
File No. 26-0149

ADOPTION: Date: june 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: \/ VETOED:

SIGNATURE: Qg&%@) 'DATE: b_/}-ﬁ’, / 202 b
EFFECTIVE DATE OF RESOLUTION: M Ora—




Short Environmental Assessment Form
Part 1 - Project Information

Instructi ompletin

Part 1 — Project Information. The applicant or project sponsor Is responsible for the completion of Part 1. Responses became part of the
application for approval or funding, are subject to public review, and may be subject to further verification. Complete Part 1 based on
information currently available. If additional research or investigation would be needed to fully respond to any item, please answer as
thoroughly as possible based on current information.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the
lead agency; attach additiona! pages as necessary 1o supplement any item.

Part 1 - Project and Spensor Information

Name of Action or Project:
Acquisition Rehab Resale

Project Location {describe, and attach a location map):
Monroe Counly, with the exception of the City of Rochester.

Brief Description of Proposed Action:

Develop affordable housing opportunitles by providing a direct subsidy for income eligible first lime home-buyers purchasing their first home in
suburban Monros County. A sub reciplent acquires a single famity homa, develops work specificalions for rehab, awards a contractor (0 complete the
work and bring home up o minimum standards lor resale lo individuats purchasing homes. All hamas are subject to existing municipal buliding and
zoning codes.

Name of Applicant or Spensor: Telephone: 585.753-2027
e E-Mail: o 1sen@monroacounty.gov
Address:
38 W Main Street
City/PO: State: Zip Code:
Rochesler NY 14614
1. Does the proposed action enly involve the legislative adoption of a plan, local law, ordinance, NO YES
administrative rule, or regulation?
If Yes, attach a namative description of the intent of the proposed action and the environmenial resources that D
may be affected in the municipality and proceed to Part 2. 1f no, continue to question 2.
2. Does the proposed action require a permit, approval or funding from any other government Agency? NO YES
If Yes, list agency(s) name and permit or approval: Depariment of Housing and Urban Devetapment D m
3. a. Total acreage of the site of the proposed action? O acres
b. Total acreage to be physically disturbed? ) dcres
c. Total acreage {project site and any contiguous properties) owned
or controlled by the applicant or project sponsor? 0 acres

4. Check all land uses thal occur on, sre adjoining or near the proposed action:
[JUrban {71 Rural (non-agriculture) [ indusiial ] Commercial [#] Residential (suburban)
O rorest ) Agriculture [ Aquatic [ Other(Specify):
] Parkland

Page 1 of 3 SEAF 2019



5. |s the proposed action,

N/A

NO
8. A permitted use under the zoning regulations? EI

b. Consistent with the adopted comprehensive plan?

00

6 1s the proposed action consistent with the predominant character of the existing built or natural landscape?

N

7. Ts the sile of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?

If Yes, identify:

-
72

E

=N

8. a. Will the proposed aclion result in a substantial increase in traffic above present levels?
b.  Are public transportation services available at or near the site of the proposed action?

¢, Afe any pedestrian accommodations or bicycle routes available on or near the site of the proposed
action?

o
[

E

0oQ

9. Does the proposed action meet or exceed the state energy code requirements?

If the proposed action will exceed requirements, describe design features and technologies:

3R 0 03 - 2

YES

N

| 10. Wili the proposed action connect to an existing public/private water supply? NO | YES
If No, describe method for providing potable water: - D m
11. Will the proposed action connect to existing wastewater utilities? NO | YES
1f No, describe method for providing wastewaler treatment: . D
12. a. Does the project site contain, or is it substantially contiguous to, a building, archaeological site. or district NO

which is listed on the National or State Register of Historic Places, or that has been determined by the
Commissioner of the NYS Office of Parks, Recreation and Historic Preservation to be eligible for listing on the
State Register of Historic Places?

b. Is the project sile, or any portion of it. located in or adjacent to an area designated as sensitive for
archaeological sites on the NY State Historic Preservation Office (SHPO) archaeclogical site inventory?

Oz

O

13. a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, staie or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?

If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres:

YES

Wi
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14. Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:
[JShoreline [J Forest {_] Agriculiural/grasslands [] Early mid-successional
(OWetland [J Urban [£] Suburban

15. Does the site of the proposed action contain any species of animal, or associated habitats, listed by the State or
Federal government as threatencd or endangered?

]

ES

[

16. [s the project site located in the 100-year flood plan?

YES

L]

17. Will the proposed action create storm water discharge, either from point or non-point sources?
If Yes,

a.  Will storm water discharges flow to adjacent properties?

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe:

YES

18. Does the proposed action include construction or other activities that would result in the impoundment of water | NO | YES
or other hguids (e.g., retention pond, waste lagoon, dam)?
If Yes, explain the purpose and size of the impoundment: D
15. Has the site of the proposed aclion or an adjoining property been the location of an active or closed solid waste | NO | YES
management facility?

If Yes, describe: TS . .

Cl
20,Has the site of the propesed action or an adjoining property been the subject of remediation {ongoing or NO | YES

completed) for hazardous waste?
If Yes, describe:

L]

1 CERTIFY THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF

MY KNOWLEDGE
Applicant/sponsor/name: Steven M. Ofufsen Date: 4/8/2026
Signature: A._ . A Title; Senior Planner

[ PRINT FORM | Page 3 of 3




Agency Use Only [If applicable]

Project: {Community Development - ARR

Date:  |Aprii 9, 2026

Short Environmental Assessment Form
Part 2 - Impact Assessment

Part 2 Is to be compteted by the Lead Agency.

Answer all of the following questions in Part 2 using the information contained in Part | and other materials submitted by
the project sponsor or otherwise availablc to the reviewer. When answering the questions the reviewer should be guided by
the concept “Have my responses been reasonable considering the scale and context of the proposed action?”

No, or Moderate

small to large
impact impact
may may
oceur oceur

1. Will the proposed action create a material conflict with an adopted land usc plan or zoning

regulations?

2. Will the proposed action result in a change in the use or intensity of use of land?

3. Will the proposed action impair the character or quality of the existing community?

4. Will the proposed action have an impact on the environmental characteristics that caused the
establishment of a Critical Environmental Area {CEA)?

5. Will the proposed action result in an adverse change in the existing level of traffic or
affect existing infrastructure for mass transit, biking or walkway?

6. Will the proposed action cause an increase in the use of energy and it fails to incorporate
reasonably available energy conscrvation or renewable energy opportunitics?

7. Will the proposed action impact existing:
a. public / private water supplies?

b. public / private wastewater treatment utilities?

8. Will the proposed action impair the chasacter or quality of important historic, archacological,
architectural or aesthetic resources?

9, Will the proposed action result in an adverse change to natural resources (e.g.. weilands,
waterbodies, groundwater, air quality, flora and fauna)?

10. Will the proposed action result in an increase in the potential for erosion, fleeding or drainage

problems?

11. Wiil the proposed action create a hazard to environmental resources or human health?

NENHERNENENE
OO0 oonooogooos

PRINT FORM
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Agency Use Only [If applicable)
Project:|Commiunity Developmen

Date: [April 9, 2026

Short Environmental Assessment Form
Part 3 Determination of Significance

For every question in Part 2 that was answered “moderate to large impact may occur”, or if there is a need to explain why a
particular element of the proposed action may or will not result in a significant adverse environmental impact, please
complete Part 3. Part 3 should, in sufficient detail, identify the impact, including any measures or design elements that
have been included by the project sponsor to avoid or reduce impacts. Part 3 should also explain how the lcad agency
determined that the impact may or will not be significant. Each potential impact should be assessed considering its setting,
probability of occurring, duration, imeversibility, geographic scope and magnitude. Also consider the potential for short-
term, long-term and cumulative impacts.

The Acquisition Rehab Resale Program is a Monroe County program that provides grants to income-eligible first
time home buyers who purchase homes in the suburban towns and villages of Monroe County. This program has no
direct effects on the environment, all property involved in this program is privately owned and subject to the New
York Siate Building Code and municipal zoning laws. This program will not result in construction that results in the
expansion of the original foolprint; encroachment on wetlands, Critical Environmental Areas, floodplains;
encroachment on a building, archaeological site, or district which Is listed on the National or State Register of
Historic Places, or that has been determined by the Commissioner of the NYS Office of Parks, Recreation and
Historic Preservation to be eligible for listing on the State Register of Historic Places. This program will not have any
significant adversa environmental impacts.

| D Check this box if you have determined, based on the information and analysis above, and any supporting documentation,
that the proposed action may result in one or more potentially large or significant adverse impacts and an
| environmental impact statement is required.
Check this box if you have determined, based an the information and analysis above, and any supporting documentation,
that the proposed action will not result in any significant adverse environmental impacts.

Monroe County - b{/'j\f"/m

Name of Lead Ag_ené-jf Date
Adam )L_gollo County Executive i
i Priplor Name ofBesponsible Officer in Lead Agency Title of Responsible Officer
Signatureiof Mesponsible Officer in Lead Agency Signature of Preparer (if different from Responsible Officer)

PRINT FORM Page 2 of 2




By Legislators Hughes-Smith and Delvecchio Hoffman
Intro. No. 250
RESOLUTION NO. 194 OF 2026

CLASSIFICATION OF ACTION AND DETERMINATION OF SIGNIFICANCE PURSUANT
TO STATE ENVIRONMENTAL QUALITY REVIEW ACT REGARDING FIRST TIME HOME
BUYERS PROGRAM FUNDED THROUGH MONROE COUNTY HOME INVESTMENT
PARTNERSHIPS PROGRAM

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The Monroe County Legislature determines that the First Time Home Buyers
Program is an Unlisted action.

Section 2. The Montoe County Legislature has reviewed and considered the Short
Environmental Assessment Form dated April 9, 2026, and has considered the potential environmental impacts
of the First Time Home Buyers Program pursuant to the requirements of State Environmental Quality Review
Act and has found that the proposed action will not result in any significant adverse environmental impacts.
The Monroe County Legislature hereby issues and adopts the Negative Declaration attached hereto and made
a part hereof and determines that an environmental impact statement is not required.

Secton 3. The County Executive, or his designee, is hereby authorized to take such actions to
comply with the requiretnents of the State Environmental Quality Review Act, including without limitation, the
execution of documents and the filing, distribution, and publication of the documents required under the State

Environmental Quality Review Act, and any other actions to implement the intent of this resolution.

Section 4. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Environment & Public Works Committee; May 18, 2026 - CV:7-0
File No. 26-0150

ADOPTION: Date: June 9, 2026 Vote: 28-0
ACTION BY THE COUNTY EXECUTIVE
APPROVED: '\/ VETOED:

SIGNATURE:M DATE: b/ ’J// 20

EFFECTIVE DATE OF RESOLUTION: b/ (s / 202

i ¥




Short Environmental Assessment Form
Part I - Project Information

Instructions foy Completing

Part 1 - Project Information. The applicant or project sponsor is responsible for the completion of Part §. Responses become part of the
application for approval or funding, are subject to public review, and may be subject to further verification. Complete Part |1 based on
information currently available. If additional research or investigation would be needed to fully respond to any item, please answer as
thoroughly as possible based on current infermation.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the
lead agency; attach additional pages as nccessary to supplement any item.

Part | — Project and Sponsor Information

Name of Action or Project:

First Time Home Buyers Program (FTHB)
Project Location {describe, and attach a location map):

Monros County, with the exception of the City of Rochaster.
Brief Description of Proposed Action:

Deavelop affordable housing opportunitias by providing a direct subsidy for down payrent or closing cost assistance for income aligible firsl time
home-buyers purchasing their first home in suburban Monroe County, This is an administrative program that will aid individuals purchasing homes that
are still subject to existing municipal building and zoning codes.

Name of Applicant or Sponsor: Telephone: 585.753.2027
Monioe County E-Mail: solufsen@monroecounty.gov
Address:
38 W Main Street
City/PO: State: Zip Code:
Rochester New York 146814

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance,
administrative rule, or regulation?

NO

If Yes, attach a narcative description of the intent of the proposed action and the environmental resources that m

may be affected in the municipality and psaceed to Part 2. 1f no, continue to question 2.

2. Does Ihe proposed action require a permit, approval or funding from any other government Agency? NO YES
H Yes, tist agency(s) name and permit or approval: Dept, of Housing and Urban Development D

YES

3. a. Total acreage of the site of the proposed action? . 0 acres
b. Total acreage to be physically disturbed? ____ Dacres

c. Total acreage (project site and any contiguous properties) owned
or controlled by the applicant or project sponsor? . _Dacres

4. Check all land uses that occur on, are adjoining or near the proposed action:
[Z] Urban [Z] Rural (non-agriculture) [ industrial [J Commercial IZ} Residential (suburban)
{77 Forest 7] Agriculture O Aquatic [J Other(Specify):
] Parkland

Page 10f 3 SEAF 2019




5. Is the proposed action,

YES

a. A permitted usc under the zoning regulations?

b. Consistent with the adopted comprehensive plan?

O 8
NN

Qg =

6. Is the proposed action consislent with the predominant character of the existing built or natural landscape?

4
Q

-
m
wr

N

7. Isthe site of the proposed action located in, or does it adjoin, a state listed Crilical Environmental Area?

If Yes, identify:

Y
m
o

O

8. a. Wil the praposed action result in a substantial increase in traffic above present levels?
b.  Are public ttansportation services available at or near the site of the proposed action?

c. Are any pedestrian accommodations or bicycle routes available on or near the site of the proposed
action?

-
m
w

NSO

9. Does the proposed action meet or exceed the state energy code requirements?

O3 R 3 U

YES
If the proposed action will exceed requirements, describe design features and technologies:
10. Will the proposed action connect 1o an existing public/private water supply? NO | YES
If No, describe method for providing potable water: D m
11. Will the proposed action connect fo existing wastewater utilities? NO | YES
If No, describe method for providing wastewater treatment: D
12. a. Does the project site contain, or is it substantially contiguous 1o, a building, archaeolagical site, or district NO

which is listed on the National or State Register of Historic Places, or that has been determined by the
Commissioner of the NY$ Office of Parks, Recreation and Historic Preservation to be eligible for listing on the
State Register of Historic Places?

b. Is the project site, or any portion of it, located in or adjacent to an area designated as sensilive for
archacological sites on the NYY State Historic Preservation Office (SHPO) archaeological site inventory?

13. a. Does any portion of the site of the proposed action, of lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?

If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres:

YES

LIS
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14. Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:
[Shoreline [J Forest [] Agricultural/grasslands [ Early mid-successional
Cwetland 7] Urban [7] Suburban

15. Daes the site of the proposed action contain any species of animal, or associated habitats, listed by the State or
Federal government as threatened or endangered?

YES

16. Is the project site located in the 100-year flood plan?

17. Will the proposed action create storm water discharge, either from point or non-point sources?
If Yes,

a. Will storm water discharges flow to adjacent properties?

b. Wil storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe:

O0EERER|z

OO0z Cfs 0

18. Does the proposed action include construction or other activities that would result in the impoundment of water | NO | YES
or other liquids (¢.g., retention pond, waste lagoon, dam)?

If Yes, explain the purpose and size of the impoundment: : o

[
19, Has the site of the proposed action or an adjoining property been the location of an active or closed solid waste NO | YES

management facility?

i Yes, describe: __ = it B It =

]
20.Has the site of the proposed action or an adjoining property been the subject of remediation (ongoing or NO | YES

completed) for hazardous waste?
if Yes, describe:

1 CERTIFY THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF

MY KNOWLEDGE
Applicant/sponsor/name: Steven M. Olufsen Date; 4/9/2026
Signature: A.- 9)2 O Title: Sentor Planner

I PRINT FORM | Page 3of 3




Agency Use Only [1f applicable]

Project: |Community Development FTHB

Date:  |April 9, 2026

Short Environmental Assessment Form
Part 2 - Impact Assessment

Part 2 is to be completed by the Lead Agency.

Answer all of the following questions in Pant 2 using the information contained in Part | and other materials submiited by
the project sponsor or otherwise available to the reviewer. When answering the questions the reviewer should be guided by
the concept “Have my responses been reasonable considering the scale and context of the proposed action?”

No, or Moderate

small to large
impact impact
may inay
occur

1. Will the proposed action create a material conflict with an adopted land use plan or zaning
regulations?

2. Will the proposed action result in a change in the use or intensity of use of land?

0jo|s

3. Will the proposed action impair the character or quality of the existing community?

4, Will the proposed action have an impact on the environmental characteristics that caused the
establishment of a Critical Environmental Area (CEA)?

5. Will the proposed action result in an adverse change in the existing level of traffic or
affect existing infrastructure for mass transit, biking or walkway?

6. Will the proposed action cause an increase in the use of energy and it fails to incorporate
reasonably available energy conservation or renewable energy opportunities?

7. Will the proposed action impact existing:
a. public / private water supplies?

b. public / private wastewater treatment utilities?

8. Will the proposed action impair the character or quality of important historic, archaeological,
architectural or aesthetic resources”?

9. Will the proposed action result in an adverse change to natural resources {e.g.. wetlands,
waterbodies, groundwater, air quality, flora and fauna)?

10. Will the proposed action result inan increase in the potential for erosion, flooding or drainage
problems?

NENEFEREEERENEN
O0Oo|oooodioo

11. Will the proposed action create a hazard to environmental resources or human health?

PRINT FORM Page 1 of 2
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Agency Use Only [If applicable]
Project: [Community Developmen
Date: 1April 9, 2026

Short Environmental Assessment Form
Part 3 Determination of Significance

For every question in Part 2 that was answered “moderate 10 large impact may occur”, or if there is a need to cxplain why a
particular element of the proposed action may or will not result in a significant adverse environmental impact, please
complete Past 3. Pari 3 should, in sufficient detail, identify the impact, including any measures or design elements that
have been included by the project sponsor to avoid or reduce impacts. Part 3 should also explain how the lead agency
determined that the impact may or will not be significant. Each potential impact should be asscssed considering its setting,
probability of occurring, duration, irreversibility, geographic scope and magnitude. Also consider the potential for short-
term, long-term and cumulative impacts.

The First-Time Home Buyer Program is a Monroe County program that provides one-time grants for down payment
and closing assistance to income-eligible first time home buyers who purchase homes in the suburban towns and
villages of Monroe County. This program has no direct effects on the anvironment, all property involved in this
program is privately owned and still subject to the the New York Stale Building Code and municipal zoning laws.
This program will not result in construction or other physical projects, encroachment on wetlands, Critical
Environmental Areas, floodplains; encroachment on a building, archaeological site, or district which is listed on the
National or State Register of Historic Places, or that has been determined by the Commissioner of the NYS Office of
Parks, Recreation and Historic Preservation to be eligible for listing on the State Register of Historic Places. This
program will not have any significant adverse environmental impacts.

| D Check this box if you have determined, based on the information and analysis above, and any supporting documentation,
that the proposed action may result in one or more potentially large or significant adverse impacts and an
environmental impact statement is required.

Check this box if you have determined, based on the information and analysis above, and any supporting documentation,
thet the proposed action will not result in any significant adverse environmental impacts.

orros Couny U me

| Name of Lead Agency  Date o
Adam J. Bello County Execulive
Print6r Type Wame of, ponsiple Officer in Lead Agency Titte of Responsible Officer
Signature bf Responsible Officer in Lead Agency Signature of Preparer (if different from Responsible Officer)
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By Legislators Frazier and Maffucci
Intro. No. 251
RESOLUTION NO. 195 OF 2026

APPROVING 2026-2027 ANNUAL ACTION PLAN FOR HOUSING AND COMMUNITY
DEVELOPMENT IN SUBURBAN MONROE COUNTY AND GRANT SUBMISSION TO U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authotized to submit the 2026-2027
Annual Action Plan for Housing and Community Development in Suburban Monroe County and Grant
Submission to the U.S. Department of Housing and Urban Development for the Community Development
Block Grant, Home Investment Partnerships Program, and Emergency Solutions Grants programs.

Secrion 2. The County Execudve, or his designee, is hereby authorized to accept the grant funds
in the amount of 3,121,397 or such other amount as determined by the United States Department of Housing
and Urban Development (“HUD”), subject to HUD approval of the submission.

Section 3. The sum of $3,121,397 for grant funds, or such other amount as determined by the
United States Department of Housing and Utban Development (“HUD”), and the sum of $228,775, which is
the estimated Program Income expected to be generated during the program year, are hereby appropriated into
fund 9005; funds center 1501010000, Community Development Grants, contingent on HUD approval.

Section 4. The County Executive, or his designee, is hereby authorized to execute all contracts,
including intermunicipal agreements, and any amendments thereto, that are necessary to carry out the
administration of the Community Development Block Grant, Home Investment Partnerships Program and
Emergency Solutions Grants programs.

Section 5. The County Executive, or his designee, is hereby authorized to execute all agreements,
debt instruments, and other documents for each loan, grant, relending project or activity which may be
approved under the United States Department of Housing and Urban Development (“HUD”) Section 108
Loan Guarantee Assistance program, pursuant to Section 168.00 of the Local Finance Law, and to accept,
receive and reappropriate funds which are botrowed from HUD or any other party, and relend the same to
qualified borrowers.

Section 6. The County Executive, or his designee, is hereby authorized to approve the use of
contingency funds or funds reprogrammed from current or prior years pursuant to the United States
Department of Housing and Urban Development regulations.

Section 7. The County Executive, or his designee, is hereby authorized to accept, receive and
apptopriate ot reappropriate any funds which accrue to the Community Development Office in the form of
program income for use in connection with programs offered or funded by the Community Development
Office, which administers the grants. All such income shall be utilized in accordance with the United States
Department of Housing and Urban Development regulations governing the use of program income.

Section 8. The County Executive is hereby authorized to appropriate any subsequent years of
the grant award in accordance with the grant terms, to reappropriate any unencumbered balances during the
grant period according to the grantor requirements, to make any necessary funding modifications within the
grant guidelines to meet contractual commitments, and to entet into any amendments to extend the time period

of the grant.



Section 9. Should funding of this program be modified or terminated for any reason, the County
Executive is hereby authorized to terminate or modify such program and, where applicable, to tetminate or
abolish some or all positions funded under such program. Any termination or abolishment of positions shall
be in accordance with New York State Civil Service Law, and when applicable, the terms of any labor agreement
affecting such positions.

Section 10. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Planning & Economic Development Committee; May 18, 2026 - CV: 5-0
Ways & Means Committee; May 19, 2026 - CV: 9-0
File No. 26-0151
ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE
APPROVED: VETOED:

SIGNATURE: DATE: _béff 7R b

EFFECTIVE DATE OF RESOLUTION: /15~
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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)
1. Introduction

Monroe County’s Annual Action Plan (Plan) goals are administered utilizing CDBG, HOME, and ESG funds
made available by the United States Department of Housing and Urban Development (HUD) and is a
framework to carry out HUD programs and projects. 2026 is the second year of the 2025-29 Five-Year
Consolidated Plan and marks the fifty-first year that Monroe County has received an allocation from the
Community Development Block Grant (CDBG) program, the thirty-fifth year for Home Investment
Partnerships Program [HOME), and it also marks the twentieth year with the Emergency Solutions
Grants {ESG) program. Combined, these program funds channel approximately three million dollars
annually through the Department of Planning and Development, Community Development Division, for
suburban towns and villages that comprise Monroe County’s consortium in support of housing, public
works, economic development, and community services programs that primarily benefit low- to
moderate- income households, seniors, and persons with special needs. This Plan addresses both
projects funded on an annual basis and new program initiatives that focuses on accomplishing the
following primary program goals and objectives: ¢ Develop affordable and accessible housing and home
ownership opportunities for all low- to moderate- income residents, with a priority focus on expanding
housing opportunities in the towns and villages that do not currently provide affordable units that have
been financed, in part, through the CDBG and/or HOME programs ¢ Repair and conserve existing
housing stock « Improve essential infrastructure in low- to moderate - income areas * Provide job
training and economic development for low- and moderate- income persons and persons with special
needs » Provide essential public services, particularly those that promote home ownership, fair housing,
and housing stability * Revitalize deteriorated neighborhoods.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

¢ a)Develop affordable and accessible rental and home ownership opportunities for all low- to
moderate- income residents with a priority focus on the development of housing in towns and
villages that do not currently provide affordable units that have been financed, in part, through
the County's CDBG and/or HOME Program;

s b} Repair and conserve existing housing stock;

s ¢ Increase energy efficiency of existing housing stock;

Annual Action Plan 1
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¢ d) Improve access to and the quality of public facilities;

e e] Provide essential infrastructure in low- to moderate- income areas;

e f} Provide job training and econamic development opportunities for low- to moderate- income
persons and person with special needs;

» g) Provide essential public services, particularly those that promote home ownership, fair
housing and housing stability;

¢ h) Revitalize deteriorated neighborhoods.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Within suburban Monroe County, projects funded with CDBG, HOME, and ESG grants have had a
positive effect on the individuals and communities served. These projects were carried out to meet the
County’s primary program goals and objectives in housing, economic development, community services,
and public works/facilities improvement projects. Monroe County prepares a Consolidated Annual
Performance Evaluation Report (CAPER) for submission to HUD within ninety (90) days of the end of
each program year. The median year for the construction of residential structures built in Monroe
County is 1965, which presents concerns relating to exposure to lead, ashestos, and other potential
environmental hazards. Providing housing improvement programs helps homeowners to address these
issues. The Home Improvement Program (HiP) annually assists approximately 70 low- to moderate-
income homeowners make necessary home repairs. The repairs made under the HIP allow homeowners
to make essential repairs that allow them to stay in their homes. This program is more critical in our
community due to the lack of available housing stock/options for relocation as well as the continuous
rising cost of construction/construction materials. Public infrastructure projects are crucial for low-
income communities for several reasons including resident access to jobs and markets, providing access
to clean water and proper sanitation, improving sidewalks, creating health benefits for residents and
improving the quality of life, and installing modern and robust infrastructure to better withstand and
recover from natural disasters and climate change impacts. Overall public infrastructure improvements
can create a foundation for sustainable development, equity, and social inclusion for our

communities. Neighborhood and utility improvements are a high priority for Monroe County because of
their importance in preserving neighborhoods. A large number of communities throughout suburban
Manroe County have deteriorated infrastructure due to age. Monroe County uses CDBG funding to
improve roads, sidewalks, and sewers in low- to moderate- income neighbarhoods. This funding helps
local governments undertake projects that would not otherwise be able to be completed because of
funding limitations. Public services projects and programs have been essential in maintaining safe and
affordable housing for the community and providing services that benefit underserved populations
including seniors and those with special needs.

Annual Action Plan 2
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tMonroe County has continued to monitor housing and economic metrics relating to potential
impediments to fair housing choice that were identified in the 2020 Analysis of Impediments to Fair
Housing Choice (Al). Between 2018 (the data available at the time of the Al development) and 2022, the
overall poverty rate in suburban Monroe County has declined to 9.6%. When comparing 2016 to 2021
poverty rates by municipality, Monroe County has observed that there has been a growth in rural
poverty in Brockport, Scottsville, Hamlin, and Hifton. The percentage of the population living in poverty
has decreased in Henrietta, Greece, and Spencerport. Additional statistics that Monroe County has
been monitoring since the 2020 Al includes the unemployment rate across Monroe County. The most
recent (2022} data available from the American Community Survey compared to the 2018 American
Community Survey data used for the Al shows that the unemployment rate in Monroe County has gone
from 6% to 5.3% during this time.

Monroe County has acted on recommendations from its Analysis of Impediments in its partnerships and
support of local senior and special needs populations. This includes utilizing Community Development
Block Grant funding to provide more than 400 senior households with minor home repairs and
installation of fall safety features through Monroe County's partnership with LifeSpan of Greater
Rochester.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

For the 2026 program year, Monroe County held two (2) hybrid in-person/virtual public
meetings. Meetings are fully accessible with bilingual and/or sign language interpreters and ather
accommodations provided upon request to interpret policies and program requirements.

The January meeting is to inform and announce the opening of the 2026-27 application round, which
was attended by 20 individuals, virtually and in-person. The Steering Committee meeting, which is
comprised of town and village officials who are members of the County’s Consortium and funded
agencies, was held immediately following the public hearing and attended by 13 individuals both
virtually and in-person.

Monroe County held its second public hearing beld on May 7, 2026 at 9:45a with the Steering
Committee at 10:00a, which was also held in-person and via Zoom. 8 individuals attended the public
hearing and 6 participants attended the Steering Committee meeting. Public hearings encourage the
public to review and comment on the Annual Action Plan. The 30-day public comment period was
available from May 3 - June 12, 2026. The public hearing notice and availability of the Draft Action Plan
for public comment was posted in the Daily Record newspaper, as well as the County’s website on the
Planning and Development, Community Development page, and upon request.

5. Summary of public comments

Annual Action Plan 3
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Comments received from the Public Hearings and during the public comment period are attached to the
Citizen Participation section of the Annual Action Plan.

The Public Comment period wis from May 8 - June 10, 2026,

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments received at the public hearings and during the public comment period were accepted.
7. Summary

Al COBG, HOME, and ESG funds, including program income will be used to continue to meet goals
included in the Strategic Plan and in the 2026-27 Annual Action Plan to improve the quality of life for
low- to moderate- income households, seniors, and persons with special needs in Monroe County. The
Plan addresses the goals by providing affordable housing and home ownership opportunities, repairing
and conserving existing housing stock, financing public infrastructure and infrastructure improvements,
creating and retaining jobs, and funding public services that stabilize and enhance living conditions.
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1. Introduction

Monroe County Department of Planning and Development consists of the Community Development,
Planning - including the newly established Monrce County Land Bank, and Economic Development
(comprising COMIDA, MCIDC, and APEX).

These divisions operate through a framework of strategic collaboration to serve the community.
Community Development partners with local town and village governments, the City of Rochester, as
well as many agencies, organizations, and groups for local advocacy efforts like the Homeless Services
Network to address the needs of the community, including homelessness initiatives. Monroe County is
distinguished by a robust network of agencies, organizations, and groups dedicated to enhancing the
well-being of the community as a whole.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The Department of Planning and Development and Community Development staff periodically meets
with local developers, such as the Rochester Housing Authority, Fairport Urban Renewal Agency (FURA),
and others to align housing project planning and federal grant applications. Planning and Development
coordinates, collaborates, and consults with other departments throughout Monroe County, including
Human Services, Public Health, and Office of the Aging, in the planning process as often as possible and
to maximize resources. County staff serve on the Partners Ending Homelessness (PEH), the local
Continuum of Care (CoC) Board and various PEH steering committees, including Homeless Services
Network {(HSN) and the Chronically Homeless (CH) workgroup. Monroe County will continue to meet and
coordinate with public and assisted housing providers within the Monroe County service area. These
housing providers keep Monroe County informed about upcoming projects. Monroe County staff
members are engaged with Partners Ending Homelessness on initiatives for and in support of
community members experiencing and at risk of homelessness.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The County actively participates in the Rochester/Monroe County Homeless Continuum of Care (CoC})
localty known as Partners Ending Homelessness (PEH). The CoC is a multi-jurisdictional, community-
wide group which oversees and coordinates the allocation of HUD CoC federal funding to facilities and
programs within the CoC's service area to determine if the needs of the homeless are met. County staff
consult on a regular basis with the arganizations that participate in the CoC and the Homeless Services
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Network {H5N). County staff serve on the CoC Board. County staff participate in the CoC Finance
Committee, Homeless Services Network, and the Chranically Homeless Work Group that plans,
coordinates, and implements activities and strategies for servicing the chronically homeless. CoC
Executive Director participate in reviewing proposals for HOME American Rescue Plan Act funding and
the Emergency Solution Grant, submitted annually to Monroe County.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Monroe County continues to participate in and work with the Rochester/Monrge County Continuum of
Care (CoC), a multi-jurisdictional, community-wide group that oversees the local homeless services
system to determine if the needs of the homeless are being met. The CaCis also known locally as
Partners Ending Homelessness. The CoC continues to stress the need for permanent housing while
maintaining existing emergency shelters.

Monroe County has been an active participant with the Continuum of Care since its inception, The
County coordinates its planning efforts to address the needs of homeless persons in a number of ways,
including shared strategic planning and prioritization, joint planning for ESG and CoC Programs and joint
participation with the CoC in community initiatives. Monroe County coordinates with the CoC to meet
the needs of other special populations {veterans, unaccompanied youth, and families with children).

2. Agencles, groups, organizations and others who participated in the process and
consultations

Annual Action Plan
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AP-12 Participation - 91.401, 91.105, 91.200{c)

1

Summarize citizen participation process and how it impacted goal-setting

Monroe County hosted hybrid public hearings - available both in person and virtually - to easure
maximum accessibility and convenience for all community members. Monroe County remains
committed to this dual-format approach to encourage broad public participation. Sign language and
language interpreting services are available upon request.

Citizen Participation Outreach

Sort | Mode of T Target of Summary o | Summary
Orde | Outreach | Outreach f of
r responsefa | comments
ttendance received
20
participants
attended
the January |
Non- .
2026 Public
targeted/ ] No
hearing. 7
broad . comments
_ | participants
communit were
attended .
Public iy received
1 Hearin the May during the
s 2026 Public ¢
suburban . lanuary or
: Hearing. :
consortiu May Public
Both ) i
''m . hearing
members meetings
| were held
virtually
and in-
person.

QMB Contral No: 2506-0117 {exp. 09/20/2021)

Summary of citizen participation process/Efforts made to broaden citizen participation

Summary of |
comments
not
accepted
and reasons |

All

comments
received are |
accepted

URL {if applicable}
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Sort | Modeof | Targetof | Summaryo | Summary | Summary of URL (If applicable)
Orde | Outreach | Outreach f of comments
r response/a | comments not
ttendance received accepted
and reasons
No
comments
were
Non- .
No received
targeted/ sponse from the
re
broad s All
.| was newspape
Newspap | communit . comments
2 received f .
er Ad ¥ o received are
from the publicatio
newspaper | nor L
suburban .p p ,
, publication | during the
residents .
public
comment
period
No No
Non- response comments
targeted/ | was were
broad received received Al
https://www.monroec
Internet communit | from the from the comments ]
3 . . . ounty.gov/planning-
Qutreach |y internet website or | received are .
_— . community
publication | during the | accepted
suburban | of the public
residents | public comment
hearing period

OMB Control No: 2506-0117 {exp. 09/30/2021}
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

There are no publicly-owned properties in Monroe County that are funded through any of the funding
sources from HUD.

Discussion

Annual Action Plan 18
2026

OMB Control No: 2506-0117 (exp 09/30/2021)



&1

(TZ0T/0E/60 "9%2) L1T0-90ST ON 080D BWO

920t
uej4 uonIY |enuuy

(3)2(€)(2)0ZZ 16 ‘0Zv"T6 - SIAIDAQO pue sjeod [enuuy 0Z-dv
SaAIP3IqO pue sjeos |enuuy



{v20Z/0%/60 "dd) £110-905Z ON |21W0) BN

L Tdi4
uejd UD[Y [enuuy

uvonewJoju] Azewilng sjeon



{T20Z/0E/60 'dx3) LT10-90ST ‘ON [040U07 NGO

5707
1z ue|d UOIDY |EnuLY

ey Jeas | Jeax .,. JapI0
i JOYEIPM| 2WOIING [BOD) Supung PISSHPPY SPIIN u_.x._Euou@ Aso8aren . puz | ueis sweNjecd Mos




{1202/0€/60 dxa) £110-805T 'ON 1I90U0D GNO

9z0T
zZ uejd Uonay [enuuy

P1o4sIUd

joumo]
UONIH |
jo adejA
wodae4
joadepA
19153Yy20N
se3 4o
adejpA / umol
SAYINYD
J0 23ePA
wodyoosg
0 33eIA
uapams
Joumoy]
Yysny Jo uma]
uojuLAd
JO umo] _
Playusd
Jo umo]
euLEd
JOUMO]
uapdo
Joumo)
APETNIIETT]
Y10 T 43I0 | 65°STZ'679$ Joumol

N Suisnoy ployasnoH | :JNOH $31E0 JO UMD y20}s Bmsnoy
0L ‘pRIENIGeYDY | 00'L66'E96% uoneyiqeyay uoydug Bunsixa aatasuod

Suisnoy JSUMOaWOH | 19800 Juisnoy Jjoumol | Buisnoy ajqepioyy | 6202 | S20Z pue Jjeday 1




{1202/0£/60 Ox3] L110-90ST ON 10W0) BND

9202
£ ue|d UOIIY [ENUUY

38819 _
joumoy
yonbapuacy)
Joumo)
1315QaMm
jo a3
piojsiald
jo adea
wuodiasuads
jo ade|IA
5||eq 2A0BUOH
jo aBeA
Puepeaym
Joumoyj
eSiy Jo umo)
uOpUI
JOuUmMOy
ulweH
Joumo)
uosye[d
Joumo)
1Y) O UMOL
131593

JO umo]
JYPASNO0S i
jo a3eyp

easy eIL | Jedp 19p10
JO3E2PUY FWOIIND |20 Jupuny pssalppy SpaaN yydeSoan Asodane) pu3y | wels awen |e0D uos




{1202/0£/60 %3} £110-90ST :ON [93U0) BNOD

9Z0T
4 44 ue|d UoldYy Enuuy

pioysiid
Joumo]
uoyiH

Jo ade|A
uodiey

jo ade||IA
12353420y
1583 jo
ade|A / umo)
3|AYdINYD
jo a3eIA
Hodyioig

jo adeA
uapamg

JO UMO|
ysny Jo umo|
uoluRg
JOUMO|
playuad
JOUMC]
euled

Joumoj
uapdp
Joumol
AVETFIETT]
jJoumo] saiyunyoddo
nun Swsnoy Suisnoy ajqepioye | $a1en Jo UMoL | Buisnoy
PIOyasnoH S :p3appY | 00°000°005S 40 Ayijenb pue uoyydug ajgepioye
BujsNOH JBUMOIWOH | :3WOH Alddns pasesiou) Joumo) SuisnoH 3jgepioyy | 6Z0Z | S20T dojanag F 4




{1202/0£/60 "dx2) 110 9057 ON104W0D GNG

- 920z
uB|g UONDY [enuuy

239319
Jo umoy
jonbapuol|
Jo umo]
SBISGIM
jo ade|iA
P10sINd
jo ade|iA
wodszouads

Jo aBe(IA
s)je4 2A03uoH
Jo adejia
PuEpeE3aum
Joumo)
ediy jo umoy
uopuay
JO UMO]
uljwey
Jo umoy
uos e
Joumo]
IHYD 4O MOy
J31509M
JO umo]

2)|1As11005
jo adejA

4032 pul] 3woNND 14D fu pung ‘ﬂwﬂs‘g sSpoaN 2 P—ﬂ..—g ronﬂu.ﬂu ‘ﬂw ueys HURHN
(2] uos




9zoT

ue|d UOKIY [EnUUY

{120Z/0€/60 9%3) LTT0-905Z 'ON 10AU9D BND

paIsISsy SPIOYasnoH

ST :widuag Buisnoy
aWOOU| 3IBIBPON /MO
1O} SINNAIIE BINAIBS DNqng
paisissy suosiad S9ZT
njauag Susnon awodu|
AILIDPOIN/MOT UBY) JBYO
$3lJIANIL FIAIDS JIlqng

00°ZSPTETS
9900

$321A35 JN|qngd

pi0jsuld
joumo]
uol|IH

jo adeqA
uodiieq

jo ade|pA
J215320Y
1se3 jo
afle|p fumoy
3llAYNYI
joadea
wodyroug

jo 23e|A
uapams
joumol
ysny jo uMmo |
uouag
Joumoy
playuad
joumo]
Bewied
JOUMO)
uapgo
joumo]
BMILIUIH
joumo]
SIIBL) JO UMOC |
uojyduig
Joumo}

spaan |eads
SS3IWOH-UON

$SIPIWOH

sa01M3s Hqnd
0} ss920€ puedxa
pue apaoid




(TZ0T/0£/60 "O%a) L 110- 905 -ON (010D BWO

9z0Z
L ue|d U0V |enuuy

138)sqQap i

40 3BeYIA _
piojsid
joaden
ucdiaruads
joade|IA
s||e4 aloauoy
jo ade|A
puepeaym
JOumo]
ediy Jo umo
Uopu3W

JO UMC]
uljweH

0 umo)
uosyie)d
Jouma]
YD jo umoy
133509
JOUMO]
alpasnoss
30 a3ejpA

eary 1ea) | seap | 9pI0
_ 401€2/pU] 3WONNQ [€0H Bupung PISSAIpPY SPAIN sydesdoan Aofayey pu3 | ues Juep jeod uosg _




{1Z0Z/0€/60 dx3) L1T0 905T (ON [ONUD) BIND

9207
BT uE|d UCNIY [enuuy
JAISTIM
40 adejA
IPASNOIS
0 adeA
PaIsISSy SUOSIDY 000E uodpouyg
3jauag SuISNoH awodu) Jo adea
31RIIPOIAY/MOT UBY] JI3YI0 ENIUUIH wswdojaaag 3Jnonaiseaul
SAPAIIY uNDruIseu| | 00°808°L0YS aJnianaisesu} pue JOUMOL Aunwwod agnd aziwsBpow
Jo AupIed ongng | 19900 saljed Jgng | S9IED Jo umoL SuisnoH-uoN | 6202 | $TOT pue anosdw| v
eay JB3) | JeIA 12pIO
JOJEIPY| WEING |E0D Supuny passIPpY SPIIN Jjydesdoas A103aye) pu3 | ums WEN |20D yos




{1202/0E/60 933) LT10-905T ON 19JIV0D BNG

qzol
(14 ue|§ UCIY [enuuy

ploysnld
Jo umol
U
§0 adelpA
wodney
Jo adeA
13153420y
sejjo _
adeyin fumol .
IPAYINY]
jo ade|pA
1 pody20.g
jo aBeln
UDpIMS
Joumoy
ysny 4o umoy
MSINEN .
JO umo] .
playuad
Joumoy
euley
10 UMOY
uap8o
Jo umoy
EN3UUSH
| ecTog'8rs JO uMO} (Juswdojarsq $30IIBS 7

| *3NOH $21eD JO UMO] | ABUNWIWO)) $331AIBS | aanessIviwpe
00'75L'T8ES Bujuueld uoiydug | Jqnd sajessiuwpy pue
BYi0 T 19410 | '590D J vonensjupy JO UMOL 7 Suuueld | 6202 | 5T0T Suiuueld apinoid b 5

A




(1202/0E/60 "d43) £TT0-9052 ON IONV0D BING

9z0e
0t uejd ucIY jenuuy

Alewwung sjeos — £ 3|qet
EWEETTSY
Joumoy m
yonbapuoJ| i
joumol
131503, | _ I
40 ade|IA _
paojsud |
30 3de|iA “
yodiaduads |
jo adena
s|ie4 2A0auoH
10 a3elpA
puEREIYM
JO umoy]
ediy joumo]
UOPUI |
Joumoy
uljuiey
4O UMOo)
uosyel)
JO UMD]
PYD Jo uMoL
13153
4O umo]
B|1ASOIS . _
§0 a3efjiA

uu.i Eu»ho» ._u_u._o....
103e31pul IWGANQ |€0D Jujpuny passaJppy SpaaN sydeaSoag Aosayey pu3 | wes Jwep [0 uog

1




43

{120Z/0€/60 'dx3) L1T0-90SZ ‘ON [92110) BNO

9707
ue|d uonay jenuuy

uondudsag 1eoo

sa01/ues aAlRlISIVIWPE pue Buluuerd apiAod

awep 209 |

uondudsaq |eoo

ain)onaiseagul Jgnd AziLsBPOW pue ascsdi)

awep |eoy | p

uondudsag [£09

5221A03% Jlggqhd 03 s52338 puedxa pue apIAd.d

swep jeoy | €

uopdudsaq jeos

saiunyuoddo Buisnoy ajqepsoye dojaaaq

Iwep |eon | Z

uondudsaq €09

¥001s Suisnoy Bunsixa aasasuod pue neday

awep [eod | T

suonduasaq jeon




AP-35 Projects - 91.420, 91.220(d)
Introduction

For the 2026-27 program year, Monroe County proposes a strategic allocation of federal funds to
enhance community development and housing stability. Resources will be directed toward the
conservation of existing housing stock the improvement of public facilities, and critical infrastructure in
underserved areas. In addition, the County remains committed to expanding economic opportunities
through job training and revitalization efforts for deteriorated neighborhoods.

A primary objective is to facilitate affordable homeownership, with a specific focus on developing units
within towns and villages that currently lack affordable housing options. Additionally, Emergency
Solutions Grant {ESG) funds will be utilized for shelter operations, street outreach/coordinated entry,
homelessness prevention, and rapid rehousing. Administration of these CDBG, HOME, and ESG
allocations will be administered/completed in accordance with federal guidelines.

Project Name
Gutter Replacement, Gates

Sidewalk Installation, Henrietta

Sanitary Slip lining, Village of Brockport

Gutter Replacement, Village of Scottsville

Sanitary Slip lining, Village of Webster

Home Safe Home, LifeSpan of Greater Rochester
Expanding Housing Opportunities, Housing Council
Housing Stability, Housing Council
Homeownership Program, Housing Council

Youth Camp Access Program, Girl Scouts of Western NY
Home improvement Program

Lead Testing and Clearance, Proway

Program Delivery - Community Development
Program Delivery - Planning

Planning Services, Urban Vantage

Administration

Acquisition Rehabilitation Resale

18 | ESG 2026

Table 4 ~ Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The projects proposed for completion during the 2026-27 program year are strategically align with the
goals and objectives established in suburban Monroe County's Consolidated Plan. These priorities,

Annual Action Plan 32
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which were identified through a Needs Assessment and Market Analysis, focus on expanding affordable
housing oppottunities, facilitating housing rehabilitation, and funding essential public services,
infrastructure, and administration. outlined in Suburban Monroe County's Consolidated Plan, which
include the prioritization of allocating funding toward increasing affordable housing opportunities,
housing rehab, funding public services, funding public infrastructure and administration. Geographic
goals are focused on qualifying census tracts throughout the Monroe County service area to maximize
community impact.
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Project Name Gutter Replacement, Gates
Target Area Town of Gates
Goals Supported Improve and modernize public infrastructure
Needs Addressed Public Facilities and Infrastructure
Funding CDBG: $75,000.00
Description Mill and pave 500 linear feet with an average pavement width of 20
feet, roughly resurfacing 18,000 square feet. Remove and replace up to
720 ft of 12-inch storm pipe and damage catch basins
Target Date 7/31/2027 ;
Estimate the number | 935 people will benefit from this project
and type of familles
that will benefit from
| the proposed
activities
| Location Description Low-mod census tract 14302 block group 2
Planned Activities Mill and pave 900 linear feet of road
Project Name Sidewalk Installation, Henrietta
Target Area Town of Henrietta -
Goals Supported Improve and modernize public infrastructure
Needs Addressed Public Facilities and Infrastructure
| Funding | CDBG: $80,000.00
| Description Install approxirnately 1,100 linear feet of 5' wide concrete sidewalk
along Clay Road from the Walmart RTS Bus Stop to the intersection of
Clay Road and Strasenburgh Drive
Target Date 7/31/2027
Estimate the number | 480 people will benefit from this project
and type of families
| that will benefit from
| the proposed
| activities

Location Description

Low-mod census tract 13104 block group 1

Planned Activities

Project Name

Install approximately 1,100 linear feet of 5' wide concrete sidewalk

Sanitary Slip lining, Village of Brockport

Annual Action Plan 35
2026
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Target Area

Village of Brockport

Goals Supported Improve and modernize public infrastructure

Needs Addressed Public Facilities and Infrastructure

Funding CDBG: $108,318.00

Description The rehabilitation using Cured in Place Pipelining will take place on
Cherry Drive between Clark 5t. and Evergreen Road in the village of
Brockport. The work will be taken place via 3 manholes, and from inside
the sewer laterals that are under the road, located in the center of
Frazier St. The location of the 3 manholes and from inside the sewer
laterals that are under the road, located within the village's right of way

Target Date 7/31/2027

Estimate the number | 520 people will benefit from this project

and type of families

that will benefit from

the proposed

activities

Lacation Description

Low-mod census tract 15304 block group 2

Planned Activities Rehabilitation of approximately 1,003 feet of pipe

Project Name Gutter Replacement, Village of Scottsville

Target Area Village of Scottsville

Goals Supported Improve and modernize public infrastructure

Needs Addressed Public Facilities and Infrastructure

Funding CDBG: $69,490.00

Description Project will complete a portion of the odd side of Briarwood. The storm
gutters and asphalt are to be removed and replaced with new concrete
gutters and topsoil, driveway aprons to be repaired and ground to be
seeded

Target Date 7/31/2027

Estimate the number | 420 people will benefit from this project

and type of families

that will benefit from

the proposed

activities

Lacation Description Low-mod census tract 11700 block grant 2

Annual Action Plan 36
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! Planned Activities Replacement of 1,000 LF of roadside gutters and adjacent asphalt

: 5 Project Name Sanitary Slip lining, Villag_e_.-_ Ef__\f\_f_ee_bster
Target Area Viltage of Webster -
Goals Supported | Improve and modernize public infrastructure
Needs Addressed ‘ Public Facilities and Infrastructure
| Funding CDBG: $75,000.00
| Description The project involves the rehabilitation of approximately 2,350 feet of 8-

inch sewer main which is part of the Village's sanitary sewer collection
system. the main will be rehabilitated using Cured in Place Pipelining

(CIPP)
Target Date 7/31/2027 _
Estimate the number | 645 people will benefit from this project
and type of families
that will benefit from
the proposed
activities

Location Description | Low-mod census tract 11402 block group 1

Planned Activities Rehabilitation of approximately 2,350 feet of 8 in sewer main
| Project Name Home Safe Home, LifeSpan of Greater Rochester
Annual Action Plan 37
2026
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Target Area

Town of Brighton
Town of Gates

Town of Henrietta
Town of Ogden

Town of Parma

Town of Penfield
Town of Perinton
Town of Rush

Town of Sweden
Village of Brockport
Village of Churchville
Town / Viliage of East Rochester
Village of Fairport
Village of Hilton

Town of Pittsford
Village of Scottsville
Town of Webster
Town of Chili

Town of Clarkson
Town of Hamlin

Town of Mendon
Town of Riga

Town of Wheatland
Village of Honeoye Falls
Village of Spencerport
Village of Pittsford
Village of Webster

Goals Supported
| Needs Addressed

Provide and expand access to public services

Public Services

, Funding

CDBG: $82,400.00

Description

Home Safe Home, formerly known as Safety and Security for Seniors,
provides services for seniors in suburban Monroe County including in-
home safety assessment and minor home safety modifications as well
as education and intervention with scams and fraud targeting seniors

Target Date

7/31/2027__

Annual Action Plan
2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

1,255 seniors will benefit from this program

| Location Description

Services will be provided to seniors across suburban Monroe County,
excluding the towns of Greece and lrondequoit

Planned Activities

Suburban seniors will receive home environmental/fall prevention
assessments and minor home modifications. LifesSpan will conduct
community outreach, educational presentations, consultation,
advocacy investigation, and resolution for petential scams and fraud

Project Name

Expanding Housing Opportunities, Housing Council

Target Area

| Village of Webster

Town of Brighton
Town of Gates
Town of Henrietta
Town of Ogden
Town of Parma

| Town of Penfield

Town of Perinton

Town of Rush

Town of Sweden
Village of Brockport
Village of Churchville
Town / Village of East Rochester
Village of Fairport
Village of Hilton

Town of Pittsford
Village of Scottsville
Town of Webster

Town of Chili

Town of Clarkson

Town of Hamlin

Town of Mendon

Town of Riga

Town of Wheatland
Village of Honeovye Falls
Village of Spencerport
Village of Pittsford

Annual Action Pfan
2026
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Go_als Supported

Provide and expand access to public services

MNeeds Addressed Public Services

Funding CDBG: $45,508.00

Description Comprehensive rental management and educational program for
tenant, landlords, real estate professionals and other housing providers
for suburban residents through seminars, home fairs, rental property
operation workshops, one-to-one counseling, and educational
materials and fair housing guidance

Target Date 7/31/2027

Estimate the number

40 predominantly LM landlords provided with education, 100

and type of families predominantly LMI renters provided access to services, 25
| that will benefit from | predominantly LM residents at risk of eviction referred to legal
the proposed
activities
Location Description | Services will be provided at The Housing Council at PathStone offices
| and online
| Planned Activities Provide landlords with education on how to manage rental properties
fairly and effectively through workshops, providing renters with
education on their housing rights and access to services, and refer
approximately 25 residents at risk of eviction to legal services
Project Name Housing Stability, Housing Council

Annual Action Plan 40
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8 Target Area

Town of Brighton
Town of Gates

Town of Henrietta
Town of Ogden

Town of Parma

Town of Penfield
Town of Perinton
Town of Rush

Town of Sweden
Village of Brockport
Village of Churchville
Town / Village of East Rochester
| Village of Fairport
Village of Hilton

Town of Pittsford
Village of Scottsville
Town of Webster
Town of Chili

Town of Clarkson
Town of Hamlin

Town of Mendon
Town of Riga

Town of Wheatland
Village of Honeoye Falls
Village of Spencerport
Village of Pittsford
Village of Webster

Goals Supparted
Needs Addressed

Provide and expand access to public services

Public Services

Funding

Description

Target Date

| CDBG: $42,544.00

Provide mortgage foreclosure prevention counseling and outreach to
at-risk homeowners and provide information and/or counseling for
those considering Home Equity Conversion Mortgage (HECM) or

| reverse mortgage options

| 7/31/2027

Annual Action Plan
2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 70 predominantly LMI households will benefit from
these services

Location Description

Services will be provided at The Housing Council at PathStone offices
and online

Planned Activities Mortgage fareclosure prevention counseling and outreach including
Home Equity Conversion Mortgage {HECM) counseling
9 Project Name Homeownership Program, Housing Council

Target Area

Town of Brighton
Town of Gates

Town of Henrietta
Town of Ogden

Town of Parma

Town of Penfield
Town of Perinton
Town of Rush

Town of Sweden
Village of Brockport
Village of Churchville
Town / Village of East Rochester
Village of Fairport
Village of Hilton

Town of Pittsford
Village of Scottsville
Town of Webster
Town of Chili

Town of Clarkson
Town of Hamlin

Town of Mendon
Town of Riga

Town of Wheatland
Village of Honeoye Falls
Village of Spencerport
Village of Pittsford
Village of Webster

Goals Supported

Provide and expand access to public services

Annual Action Plan
2026

OMB Control No: 2506-0117 [exp. 09/30/2021)
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Needs Addressed

Public Services

Funding CDBG: $56,000.00
Description Homebuyer pre- and post-purchase counseling to 100 families, credit
restoration assistance to 70 households, and assisting approximately 25
‘! homebuyers to purchase their first homes in suburban Monroe County.
Target Date [ 7/31/2027

—

Estimate the number
and type of familles

| 195 predominantly LMI households will benefit from these services

that will benefit from
the proposed
| activities
i S
| Location Description | Services provided are to suburban residents and homebuyers in
| Monroe County with classes provided at the Housing Council at
l PathStone and online
| Planned Activities Homebuyer activities including one-on-one counseling, credit buitding,
budgeting, education and home search assistance
Project Name Youth Camp Access Program, Girl Scouts of Western NY

Annual Action Plan
2026
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10 Target Area

Town of Brighton
Town of Gates

Town of Henrietta
Town of Ogden

Town of Parma

Town of Penfield
Town of Perinton
Town of Rush

Town of Sweden
Vitlage of Brockport
Village of Churchville
Town / Village of East Rochester
Village of Fairport
Village of Hilton

Town of Pittsford
Village of Scottsville
Town of Webster
Town of Chili

Town of Clarkson
Town of Hamlin

Town of Mendon
Town of Riga

Town of Wheatland
Village of Honeoye Falls
Village of Spencerport
Village of Pittsford
Village of Webster

Goals Supported Provide and expand access to public services

Needs Addressed Public Services

Funding COBG: $5,000.00

Description Provide summer camp access to approximately 10 youth girls from low-
to mod- income households in suburban Monroe County, altowing
them to participate in structured summer day camp programming at
Camp Piperwood

Target Date 7/3 1/2(_)27

Annual Action Plan
2026

OMB Control No 2506 0117 (exp. 09/30/2021)
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| Estimate the number

10 youth from predominantly LMI families will benefit from these

and type of families | activities
that will benefit from
the proposed
activities
Location Description | The camp is located in the town of Perinton and provides day and
overnight activities
Planned Activities Provide safe, supervised outdoor enrichment opportunities for LMI
I youth that may otherwise not have access to such activities, particularly
| during summer months when structured programming and physical
activity options are limited.
Project Name Home improvement Program

Annual Action Plan 45
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11 Target Area

Town of Brighton

Town of Gates
Town of Henrietta

| Town of Ogden

Town of Parma
Town of Penfield

' Town of Perinton

Town of Rush

Town of Sweden
Village of Brockport
Village of Churchville
Town / Village of East Rochester
Village of Fairport
Village of Hilton
Town of Pittsford
Village of Scottsville
Town of Webster
Town of Chili

Town of Clarkson
Town of Hamlin
Town of Mendon
Town of Riga

Town of Wheatland

| Village of Honeoye Falls

Village of Spencerport
Village of Pittsford
Village of Webster
Town of Irondequaoit
Town of Greece

| Goals Supported

Repair and conserve existing housing stock

'_ Needs Addressed
Funding

Description

Target Date

Housing Rehabilitation

CDBG: $839,997.00

HOME: $629,215.59

Provide owner occupied homeowners a grant of up to $20,000 for
eligible home repairs including structural {roof, foundation, windows,
exterior paint or siding), major systems {plumbing, heating, or
electrical) and accessibility accommodations {ramps, lifts, doorways,
bathrooms)

1/31/2027

Annual Action Plan
2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

70 Households will benefit from this program

Location Description

Projects will be completed throughout suburban Monroe County.
Projects located in the towns of Greece and frondequoit will utilize
HOME funds

Planned Activities
12 Project Name Lead Testing and Clearance, Proway
Target Area Town of Brighton

Town of Gates

Town of Henrietta
Town of Ogden

Town of Parma

Town of Penfield
Town of Perintan
Town of Rush

Town of Sweden
Village of Brockport
Village of Churchville
Town / Village of East Rochester
Village of Fairport
Village of Hilton

Town of Pittsford
Village of Scottsville
Town of Webster
Town of Chili

Town of Clarkson
Town of Hamlin

Town of Mendon
Town of Riga

Town of Wheatland
Village of Honeoye Falls
Village of Spencerport
Village of Pittsford
Village of Webster
Town of Irondequoit
Town of Greece
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; Goals Supported

Repair and conserve existing housing stock

| Needs Addressed | Housing Rehabilitation
| T
Funding CDBG: $20,000.00
Description Lead Testing and Clearance for homes in the Home Improvement
{ Program that were built before 1978,
Target Date 7/31/2027
| Estimate the number | Households benefitting from this activity will have had a Home
and type of families Improvement project approved.
that will benefit from
the proposed
activities

Location Description

Throughout suburban Monroe County

| Planned Activities

| Project Name

_ _Program Delivery - Community Development

Annual Action Plan
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13 Target Area

Town of Brighton
Town of Gates

Town of Henrietta
Town of Ogden

Town of Parma

Town of Penfield
Town of Perinton
Town of Rush

Town of Sweden
Village of Brockport
Village of Churchville
Town / Village of East Rachester
Village of Fairport
Village of Hilton

Town of Pittsford
Village of Scottsville
Town of Webster
Town of Chili

Town of Clarkson
Town of Hamlin

Town of Mendon
Town of Riga

Town of Wheatland
Village of Honeoye Falls
Village of Spencerport
Village of Pittsford
Village of Webster
Town of Irondequoit
Town of Greece

Goals Supported

Repair and conserve existing housing stock

Needs Addressed

Housing Rehabilitation
Program Delivery

Funding

CDBG: $25,000.00

Description

Program deiivery for Home Improvement application financial review
and construction management of program projects.

Target Date

7/31/2027

Annual Action Plan
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Estimate the number
and type of families
| that will benefit from
the proposed
activities

All activities through this grant will be associated with completed Home

Improvement projects

Location Description

Throughout suburban Monroe County

Planned Activities

Financial review, contract execution, and inspection for Home
Improvement projects throughout suburban Monroe County.

| 14 Project Name

Target Area

Program Delivery - Planning

1

Town of Brighton
Town of Gates

! Town of Henrietta

Town of Ogden

| Town of Parma

Town of Penfield
Town of Perinton
Town of Rush

Town of Sweden
Village of Brockport
Village of Churchville
Town / Village of East Rochester
Village of Fairport
Village of Hilton
Town of Pittsford
Village of Scottsville
Town of Webster
Town of Chili

| Town of Clarkson
| Town of Hamlin

TJown of Mendon

Town of Riga

Town of Wheatland
Village of Honeoye Falls
Village of Spencerport
Village of Pittsford
Village of Webster
Town of Irondequoit
Town of Greece

Goals Supported

Repair and conserve existing housing stock
_—

Annual Action Plan
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Needs Addressed

Administration / Planning

' Funding CDBG: $25,000.00
Description Environmental review associated with Home Improvement Program
L projects, as appropriate.
Target Date 7/31/2027
Estimate the number | Activities associated with this project have been approved through the
and type of families Home Improvement program.
that will benefit from
the proposed
activities
Location Description | Projects approved are throughout suburban Monroe County
Planned Activities Environmental review/assessments for home improvement projects
Project Name Planning Services, Urban Vantage

Annual Action Plan
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15 Target Area

_Goals Supported

Town of Brighton

Town of Gates

Town of Henrietta

Town of Ogden

Town of Parma

Town of Penfield

Town of Perinton

Town of Rush

Town of Sweden

Village of Brockport

Village of Churchville

Town / Village of East Rochester

Village of Fairport

Village of Hilton

Town of Pittsford

Village of Scottsville

Town of Webster

Town of Chili

Town of Clarkson

Town of Hamlin

Town of Mendon

Town of Riga

Town of Wheatliand

Village of Honeoye Falls

Village of Spencerport

Village of Pittsford

Village of Webster

Town of Irondeguoit
Town of Greece

Provide planning and administrative services

Needs Qﬁ_c|rgssed

Administration / Planning

Funding
Description

CDBG: $10,000.00

Consultation of planning services related to Annual Action Plan,
including data analysis, Affirmatively Furthering Fair Housing, as
amended by HUD.

] Target Date

1031/2027

Annual Action Plan
2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

16 | Project Name

Target Area

N./A

N/A

Consultation of planning services related to the Annual Action Plan,
including data analysis, and Affirmatively Furthering Fair Housing, or as

amended by HUD.

Administration

Town of Brighton
Town of Gates

Town of Henrietta
Town of Ogden

Town of Parma

Town of Penfield
Town of Perinton
Town of Rush

Town of Sweden
Village of Brockport
Village of Churchville
Town / Village of East Rochester
Village of Fairport
Village of Hilton

Town of Pittsford
Village of Scottsville
Town of Webster
Town of Chili

Town of Clarkson
Town of Hamlin

Town of Mendon
Town of Riga

Town of Wheatland
Village of Honeoye Falls
Village of Spencerport
Village of Pittsford
Village of Webster
Town of irondequoit
Town of Greece
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Goals Supported

Provide planning and administrative services

Needs Addressed Administration / Planning
Funding CDBG: $371,752.00
HOME: $128,801.73
Description General program administration of CDBG and HOME
Target Date 7/31/2027 -
Estimate the number | N/A |
and type of families !
that will benefit from
the proposed '
activities
Location Description | Monroe County Planning and Development, Community Development
Administration is located in Rochester, New York
Planned Activities General administration of COBG and HOME programs.
Project Name Acquisition Rehabilitation Resale

Annual Action Plan 5S4
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17 Target Area Town of Brighton

Town of Gates

Town of Henrietta

Town of Ogden

Town of Parma

Town of Penfield

Town of Perinton

Town of Rush

Town of Sweden

Village of Brockport

Village of Churchville

Town / Village of East Rochester

Village of Fairport |

Village of Hilton

Town of Pittsford

Village of Scottsvilte

Town of Webster

Town of Chili

Town of Clarkson

Town of Hamlin

Town of Mendon

Town of Riga

Town of Wheatland

Village of Honeoye falls

Village of Spencerport

| Village of Pittsford {
Village of Webster |

| Town of Irondequoit

Town of Greece

Goals Supported Deyglg: af_fordable housing opportunities
_Needs Addressed increased supply a_lnd quality of affordable housing
Funding HOME: $500,00000
Description Acquisition of property, rehabilitation, and resale of rehabilitated
properties to income eligible first-time homebuye_r_s._ e
| | Target Date 7/31/2027 [
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Estimate the number

S households will benefit from this proposed activity.

and type of families

that will benefit from

the proposed

| activities

Location Description | Properties have not yet been identified, but will be located in Monroe
County's HOME Consortium area.

Planned Activities Acquire, Rehabilitation, and Resale properties to be sold to income
eligible first-time homebuyers

18 | projectName | €5G 2026 )

Target Area Town of Brighton
Town of Gates
Town of Henrietta
Town of Ogden

Town of Parma

Town of Penfield
Town of Perinton
Town of Rush

Town of Sweden
Village of Brockport
Village of Churchville
Town / Village of East Rochester
Village of Fairport
Village of Hilton

Town of Pittsford
Village of Scottsville
Town of Webster
Town of Chili

Town of Clarkson
Town of Hamlin

Town of Mendon
Town of Riga

Town of Wheattand
Village of Honeoye Falls
Village of Spencerport
Village of Pittsford
Village of Webster
Town of Irondequoit
Town of Greece
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| Goals Supported

Needs Addressed

Provide and expand access to public services
Provide planning and administrative services
k. — el

————r e — 4

Services to Homeless and At-Risk Homeless

Homelessness Prevention, Rapid Rehousing, Coordinated Entry/Street
Outreach, Shelter Operations, and Administration

Administration / Planning
Funding ESG: $161,899.00
Description
Target Date 7/31/2027

Estimate the number

xx households will be supported through homelessness prevention, xx

and type of families households will be supported through rapid rehousing, xx housing will
that will benefit from | be assisted through coordinated entry/street outreach, and xx
the proposed households will be supported through shelter operations.
activitles
. Location Description | Services will be provided to households throughout suburban Monroe
County. B
Planned Activities Homelessness Prevention/Rapid Rehousing - 592,297 (CCSI $35,297;

Hope Webster/Penfield $39,500; Salvation Army $17,500); Coordinated
Entry/Street Qutreach - $37,460 (CCSI $5,000; PCHO $32,460);

| Emergency Shelter - $20,000 {Center For Youth); Administration -

] $12,142.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minarity concentration) where assistance will be directed

Entitlement funding for the 2026-27 program year will be strategically allocated to low- and moderate-
income census tracts within Suburban Monroe County. Priority initiatives include public facility and
infrastructure improvements in Gates, Henrietta, Village of Brockport, Village of Scottsville, and Village
of Webster. Beyond municipal infrastructure improvements, resources will be dedicated to supporting
low-to-maderate-income households, seniors, and individuals with special needs across the Monroe
County consortium.

Geographic Distribution

Target Area Percentage of Funds
Town of Brighton

Town of Gates

Town of Henrietta
Town of Ogden
Town of Parma
Town of Penfield
Town of Perinton
Town of Rush

Town of Sweden
Village of Brockport
Village of Churchville
Town / Village of East Rochester
Village of Fairport
Village of Hilton
Town of Pittsford
Viflage of Scottsville
Town of Webster
Town of Chili

Town of Clarkson
Town of Hamlin
Town of Mendon
Town of Riga

Town of Wheatland
Village of Honeoye Falls

4
T
|
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_ Target Area | Percentage of Funds |
Village of Spencerport
Village of Pittsford
Village of Webster
Town of Irondeguoit
Town of Greece
Table § - Geographic Distribution

Ratlonale for the priorities for allocating investments geographically

Funding was provided to municipalities for infrastructure improvements if the project met program
priorities and the projects are in low mod census areas. Public services expenditures are capped at 15%
of the annual CDBG allocation, including program income. Combined allocations for Planning and
Administration, including program income are restricted to 20% of the annual CDOBG arnount, 10% of the
annual HOME amount, and 7.5% of the ESG amount.

Discussion
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

Through the CDBG, HOME, and ESG funds, Monroe County administers programs to preserve and
increase access to affordable housing. The Home Improvement Program {HIP), funded with both CDBG
and HOME, provides income eligible homeowners with grants and/or loans for needed repairs, thereby
maintaining affordability. HOME funds are utilized to provide gap financing for the development of
affordable rental housing, acquisition rehabilitation and resale as well as down payment and closing cost
assistance for homeownership opportunities, all of which benefits low-mod income households, seniors,
and individuals with developmental and intellectual disabilities.

In comptiance with the requirements of 24 CFR § 93.305, Monroe County will be utilizing the 95% value
calculation specific to the Monroe County Consortium service area (excluding the City of Rochester) to
determine assessed value limits in place of HUD's HOME Homeownership Value Limits. This process will
better serve Monroe County suburban residents. For context, while the standard HUD released value
limit in December 2025 is $238,000, the consortium specific 5% calculation establishes a limit of
$282,000. This adjustment provides a more accurate reflection of the Monroe County service area’s
tocal market and will expand eligibility and potentially increase the number of low to moderate-income
suburban homeowners who may benefit from HUD funded programs administered by Monroe County,
including those receiving critical health and safety repairs to their home. In addition, this approach will
also allow the County to align effective dates with our specific program year rather than awaiting federal
announcements.

In accordance with the Housing Opportunities Through Modernization Act {HOTMA) Final rule, Monroe
County is implementing programmatic updates designed to align requirements across its programs,
reducing barriers to assistance for low- to moderate- income households. By revising the eligibility and
limitations surrounding homeowner assets or earned income calculations, these changes will allow
Monroe County to support more residents seeking assistance.

One Year Goals for the Number of Households to be Supported
Homeless 10
Non-Homeless 0
Special-Needs 0
Total 10

Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 25
The Production of New Units 0
Annual Action Plan 60
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One Year Goals for the Number of Households Supported Through
Rehab of Existing Units 70
Acquisition of Existing Units 3
Total 98

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

In partnership with a Community Housing Development Organization (CHDO), the Acquisition Rehab
Resale program provides single-family homes to income eligible first-time homebuyers in suburban
Monroe County. This initiative Is vital in today's competitive housing market, where low- to moderate-
income buyers - who have completed mandatory homebuyer education, are frequently outbid by
unrestricted cash offers. To ensure long-term stability, the homes completed through the Acquisition
Rehab Resale program are updated to code, including all majar systems.

The Home Improvement Program (HIP) provides an option for oider adults to age in place. While many
seniors choose to remain in their homes due to rising market demand, the financial burden of essentiai
renovations often proves prohibitive. HIP addresses this by funding critical accessibility modifications,
such as walk-in showers to ensure a safe living environment. allowing our older adults to age in place.

Monroe County remains committed to Fair Housing standards. Sarah Geisler, Community Development
Specialist serves as the Fair Housing Officer for Community Development. Formal complaints regarding
discriminatory practices must be submitted in writing and must contain such information as is

required. Upon receipt, the Community Development Specialist will notify the respondent and initiative
review. The complainant will receive a written determination regarding the resolution of the matter
within thirty (30) days.
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AP-60 Public Housing - 91.420, 91.220(h)
Introduction

The Rochester Housing Authority (RHA) and the Village of Fairport Urban Renewal Agency (FURA)}
manage the two publicly administered Section 8 Programs in Monroe County. RHA has developed its
Annual, Five-Year and Strategic Plans. The Strategic Plan action items have become part of the overall
Annual and 5-Year Plan. RHA submits its Annual/S-Year Plan to HUD in July of every year. Established in
1955 as an independent public corporation by New York State Public Housing Law, RHA serves more
than 27,000 lower-income residents and program participants in the five-county Greater Rochester
area, by providing quality comfortable living and services for people with limited incomes. RHA has a
wide variety of public housing units, ranging from high-rises, townhomes, senior sites, and scattered site
housing from single family to multi-family buildings. Approximately 20% of total residents served reside
in the 2,100+ RHA public housing units.

Public Housing Units are available for:

Over 50 & Disabled: Danforth Tower East/West, Glenwood Gardens, Hudson Ridge Tower, and Kennedy
Tower.

Disabled & Over/Under 50: Lake Tower, Lena Gantt Estates, Lexington Court, and University Tower.,

Family Housing: Bay-Zimmer Townhouses, Bronson Court, Harriet Tubman Estates, Holland
Townhouses, Lena Gantt Estates, and Lexington Court Apartments.

RHA's Resident Services department administers a Family Self-Sufficiency (FSS} grant that is a voluntary
employment and savings incentive program designed to assist families in becoming economically
independent and self- sufficient. Supportive services in the program include homeownership, training
for jobs, education, and life skills to help families reach their goals in 5 years. Service Coordination for
RHA Elderly and Disabled Residents includes health and wellness, money and employment,
transportation and more.

FURA was authorized in 1979 to administer the Section 8 program for the Village of Fairport. Since
inception, the agency has increased FURA-allacated vouchers from 60 to 497, FURA’s service area
encompasses the town of Macedon within Wayne County and the eastern part of Monroe County
including the towns of Brighton, Henrietta, Irondequoit, Penfield, Perinton, Pittsford, Mendon, Rush,
Webster, and the Town/Village of East Rochester. Currently, FURA administers 51 Section 8 Project-
Based units. In 2024, FURA executed two new Housing Assistance Payment {HAP) contracts with local
developers, increasing PBV's from 18 to 46. There are 10 PBV’'s at Crosman Senior Apartments and 8 at
Fairport Apartments, 20 at the newly constructed Marketplace Mall Senior Housing project in Henrietta
and 8 at the newly developed Midvale Senior Apartments in Fairport. In 2025, FURA executed a new 12
unit PBY contract for an existing housing project for seniors. This project was developed as an affordable
housing project in 1978 but was recently sold and transitioned to market rate. Some of the original
tenants still reside at the project. The owner responded to the RFP in an effort to preserve the
affordability of the project.

Current program demographics through FURA's Section 8 program reflect a total of 336 elderly and/or
disabled families, and 55 other eligible households (e.g., non-disabled families, healthy singles or 2-adult
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households). The average annual total household income of participants in FURA’s program is $21,014.
The average HAP for the Housing Choice Voucher (HCV) program is currently $735, up from $673 last
year. The average HAP across the PBV program is higher at $747. Tenant payments have increased
substantially over the past yeas. The average tenant payment for rent and utilities increased from 5476
to $504. FURA is authorized to administer 497 vouchers,

Actions planned during the next year to address the needs to public housing

RHA is continuing its initiative to “Change the Face of Public Housing” by renovating and constructing
new units that residents will be proud to call home. Current projects under way are RHA's Thomas St.,
and Bronson Court Apartments located in the city of Rochester with properties on Henry and Troup
Streets next in the pipeline. RHA will continue its “Beautification Initiative” for all of its public housing
developments to enhance curb appeal and overall appearance of the rest of the property. RHA will
continue to provide quality affordable housing and services for its residents and enhance and increase
them with new development and preservation projects. RHA meets regularly with resident councils,
resident Commissioners, staff and neighborhood assoclations to address needs and discuss upceming
projects. RHA has established a Resident Refations Committee which meets monthly and reports out to
the Board of Commissioners at each board meeting. The Committee comprises RHA staff, resident
commissioners, and resident council presidents and their officers who bring ideas and discussion items
to each meeting. RHA takes all suggestions and recommendations from these sources into consideration
when preparing the 5-year Capital Improvement Plan and agency annual and 5-year plans, Due to ever
changing conditions, items are prioritized and can fluctuate within the plan from year to year. There are
currently multiple projects in various stages of planning, design, and construction, with more being
planned for the upcoming year. RHA will undertake unit renovation, exterior renovation, roof
replacement, driveway resurfacing, and porch restoration/replacement projects at many properties
throughout the year. Focused investment of capital funds will occur at RHA’s, Hudson Ridge and Lake
Towers, Henry 5t., Seneca Manor Townhouses, and Lexington Court Apts. RHA uses the Physical Needs
Assessment (PNA) and environmental testing reports that were performed at most Public Housing
locations to assist with prioritizing capital projects. The data is also used to create a pipeline of
preservation/renovation/development strategies for sites like Harriet Tubman Estates, Lena Gantt,
Holland Townhouses, Lexington Court, various high-rises, Bay-Zimmer Apts., and scattered sites. RHA is
advancing the redevelopment of its public housing sites; Federal Street Townhouses/Scattered Sites
Rental Assistance Demonstration (RAD) project that closed in May 2023 and is now completed.
Parliament Arms Fairfield Village RAD project closed Fall of 2023 and is in the final stages of lease-up.
Fernwood Phase | has been funded by a 9% LIHTC award from HCR and is scheduled to close in May of
2026. Glenwood Gardens RAD redevelopment project is in the design phase with anticipated closing in
mid-2027. Holland Townhouses are RHA's next RAD project and in the planning phase. These projects
may increase or decrease the number of available public housing units with the goai of increasing the
number of quality affordable housing units. RHA does have room in its Faircloth limit to add public
housing units to its portfolio. RHA was awarded Low Income Housing Tax Credits (LIHTC)} and other
sources of funding to help with the preservation of its Public Housing stock. RHA may also issue its own
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boends for devetopment activities and acquiring property. RHA intends to apply for NYS funding for
development and capital improvement activities and acquiring property. RHA intends to apply for NYS
funding opportunities for development and capital improvement activities. {cont'd)

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

RHA is committed to continuously improving communication between management and residents
/program participants and continues to work with area partners to provide services. RHA has created a
new position, Public Participation Coordinator in its Resident Services dept. to increase resident
participation in self- sufficiency programs. RHA will continue to develop and promote its Section 3
program for contractors, residents, and participants, resident councils and resident advisory board. RHA
established a Resident Relations Committee which meets monthly and reports out to the Board of
Commissioners. The Committee is comprised of RHA staff, resident commissioners and resident council
presidents who bring ideas and discussion items to each meeting. RHA's Resident Services will continue
to assist with resident needs and actively engage in homeownership opportunities and self-sufficiency
program development as well as connecting residents to community resources. RHA has performed
physical needs and environmental assessment of some of its public housing scattered site units which
will be designated for homeownership. Current residents will be given the first option to purchase the
scattered site home as part of HUD’s Section 32 Homeaownership program. RHA may use capital funds
and/or operating reserves to renovate designated public housing scattered site homes prior to being
offered for homeownership. RHA has implemented a homeownership plan that includes HUD's Section
32 Homeownership program designed to sell Public Housing scattered sites to eligible homebuyers. This
comprehensive plan outlines the requirements and guidelines of the program. RHA has submitted an
application to HUD for 7 public housing residents to purchase their public housing home and is currently
working with HUD through the process. RHA has also surveyed additional public housing residents in an
effort to create a pipeline of Section 32 homeowners. Thus far, 48 responses have been submitted and
the Resident Services department will meet one-on-one with each resident who wishes to purchase
their home and create a path to successful homeownership. In addition to the Plan, RHA has developed
a post homeownership program to assist families in maintaining their homes and ensuring homeowners
that they have somewhere to go for assistance when they need it. RHA intends to increase utilization of
homeownership vouchers through increased outreach. RHA also intends to seek partners who will grow
and assist family self-sufficiency initiatives. RHA continues to improve use of its community-based
Computer Labs with faster service, new equipment, and utilize Community Service hours to monitor
computer [abs. RHA may utilize unused {Tenant Participation Funds) Per Unit Monies (PUM) of
developments without an active Resident Council to create a Youth Employment and Education Program
(YEEP) for public housing residents. RHA has started an annual scholarship fund for youth and aduits to
promote self- sufficiency. RHA plans to promote other scholarship opportunities for public housing
residents and Housing Choice Voucher Program (HCVP) Participants utilizing partnerships and
sponsaring various activities to obtain funds, including grants, and unused resident participation funds.
RHA continues to work on creating a building trades pre apprenticeship program by partnering with
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various groups who will provide hands- on training for public housing residents and HCVP Participants.
RHA will explore and create new partnerships and seek funding opportunities to create a Youth, Sports,
and Fine Arts Chapter to enhance the outreach opportunities for youth to participate in routine and
non-traditional leisure activities inctuding but not limited to golf, swimming, basketball, dance,
performing arts, scuba diving, foctball, tennis, writing, and much more.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

This is not applicable, as neither RHA nor FURA have ever been designated as troubled.
Discussion

(cont'd from Actions Planned)

PHF is a partnership among HCR, HUD, Federal Public Housing Authorities (PHAS) outside New York City,
collaborating with private for profit and non-profit developers to address the needs of these properties
and assist RHA in completing their plans to ensure the long-term sustainability of existing public housing
units. This is not applicable to FURA as it does not administer public housing units.

RHA has developed a 20-year strategy to preserve public housing units, address their need for capital
improvements, and ensure their continued affordability. RHA intends on using Capital Funds to further
its mission of “Changing the Face of Public Housing” and make needed repairs to its Public Housing
stock. RHA will continue ta identify sites based on physical needs assessment and environmental testing
reports, and prioritize the most strategic use of its funds and HUD programs like RAD to preserve its
housing stock. RHA will participate in task forces and initiatives to address the housing quality,
homelessness, and emergency housing needs in the community. When RHA completed a comprehensive
physical needs assessment on all of its public housing properties, there was an emphasis on prioritizing
single family units for homeownership. Work performed will include landscaping, paving, HVAC
upgrades, and interior and exterior improvements. RHA will continue to reduce unit turnaround time for
vacated housing units so that they can be filled with applicants from the waiting list. RHA will engage in
energy saving projects such as lighting, water conservation, and mare efficient HVAC systems that will
improve the quality of life for residents. RHA Resident Services also works to partner with other agencies
that can assist residents in achieving self-sufficiency initiatives and other goals. Homeownership,
training, employment, life skills, and financial education continue to be a focus in the upcoming year.
RHA has been awarded HUD Family Self-Sufficiency (FS5) and Resident Opportunity & Self Sufficiency
{ROSS) grants and contributes additional funds to further its mission of assisting residents and
participants in becoming self-sufficient.

FURA has begun to develop and implement its 2025 Five-Year Plan. A public hearing will be held in July
and the Plan will be presented and submitted to HUD following a comment period. The development of
the Plan will run concurrently with the Office of Community and Economic Development’s planning
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process. PHAs who are projected to exceed their annual budget have been cautioned that “shortfall”
funds may be limited in 2025-2026 and to avoid participant terminations.

Although FURA has received several proposals from local developers requesting Project Based Vouchers
FURA is unable to move forward with approvals as HUD has determined FURA is in a shortfall. Once
funding stabilizes, FURA may move forward with these projects.

»

FURA’s waiting list closed in Octobey 2023, ending with 1,215 applications, Currently, FURA's list has 537
eligible families still waiting for assistance. FURA has not been able to issue any new vouchers since June
of 2024 due to Shortfall. Once released from Shortfall, FURA will begin new Section 8 vouchers. FURAis
still in shortfall and has not issued any vouchers to new families in the past year,

FURA'’s landlord retention program continues, offering new landlords a $500 incentive for participation.
Financial incentives are also available to retain existing landlords wha have a loss of rental income due
to participation in the program to help mitigate reluctance,
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)
Introduction

Monroe County will continue to work with Partners Ending Homelessness (PEH), the Rochester/Monroe
County Homeless Continuum of Care to coardinate services to the homeless and to provide outreach
support services, emergency shelter, transitional housing and permanent supportive housing to people
experiencing homelessness. A homeless Continuum of Care (CoC} is a regional or local planning body
designed by the U.S. Department of Housing and Urban Development {HUD) to coordinate housing and
services funding for individuals and families experiencing homelessness. Its primary role is to foster a
community-wide, strategic, approach to preventing and ending homelessness by coordinating services,
managing data, and distributing federal funds. One strategy essential to securing permanent housing is
the Coordinated Entry (CE) process. Through CE, A homeless individual or family are prioritized for
placement into permanent supportive housing based an an assessment of their vuinerability. All CoC
and Emergency Solutions Grant (ESG) programs incorporate housing support principles into their
programs to reduce barriers to accessing housing and to reduce terminations from programs,

PEH, the County, and City cantinue to partner with the Veterans Administration (VA), Veterans Outreach
Center, Eagle Star, Soldier On, and other organizations serving veterans to ensure current resources are
maintained and support new housing units targeted to veterans. To end homelessness for families and
dependent children, the primary strategies being utilized are permanent supportive housing, rapid re-
housing, rental assistance and support services. Strategies to end homelessness for unaccompanied
youth include outreach, transitional housing and rapid re- housing dedicated to young adults {ages 18 —
24). PEH will continue to pursue additional resources for homeless youth through HUD’s Youth
Homelessness Demonstration Grants. Transitional housing, rapid re-housing, and permanent supportive
housing programs serving the re-entry population {individuals transitioning from correctional facilities
{fails or prisons} into the community) are proving to be successful in assisting this population with
accessing and remaining stable in permanent housing. The CE system fully implemented a new
Homeless Assessment Tool to ensure that those with the highest needs are prioritized and are referred
to the programs that will best meet their needs. PEH, the County, and the City will continue to identify
and implement homeless prevention diversion as a response to a housing crisis; emphasize a rapid
rehousing for people who are homeless and provide support services to help maintain housing; maintain
Permanent Supportive Housing {PSH) resources; integrating employment services into PSH programs,
and implementing a “Moving On Strategy” from PSH programs for persons able to transition to housing
that no longer require rental assistance or support services.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons {especially unsheltered persons) and assessing their
individual needs

Monroe County Street Outreach team, Person Centered Housing Options (PCHO), House of Mercy
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{HOM), the Homeless Qutreach team, the Rapid Engagement Demonstration (RED} Team, and the Safe
Operations Support (SOS) team will continue to identify and engage the unsheltered homeless by
regularly visiting soup kitchens, tibraries, and public places that unsheltered homeless adults and
families are found. Specialized Office of Mental Heaith (OMH) outreach workers connect with homeless
people experiencing serious mental and/for substance abuse issues. Outreach workers who speak
Spanish and other languages participate in these efforts. The Center for Youth street outreach workers
will continue to regularly engage homeless and at-risk youth on the street, recreational centers, and
other locations that youth frequent. Services include medical screenings (including Hiv testing), condom
distribution, and linking youth to community-based services and income streams. Homeless youth who
agree to placement are transported to emergency shelters. The objective is to engage with the
unsheltered homeless and link them with housing, services, and mainstream benefits. Additional
outreach is conducted during the Code Blue season, when temperatures fall below 32 degrees. Any
person requesting emergency shelter when the temperature is below 32 degrees must be placed in
shelter or if there are no shelter beds available, in local hoteis, Youth service providers will continue to
utilize street outreach workers who use a mobile unit to conduct ongoing, regular outreach efforts with
homeless and at-risk youth. Veterans outreach workers visit shelters, soup kitchens, and other locations
in an effort to identify homeless veterans and link them to the VA and community-based services.

Addressing the emergency shelter and transitional housing needs of homeless persons

Monroe County works with PEH and its partners to carry out outreach and services to homeless persons
and to provide emergency shelter for homeless populations; homeless youth, veterans, survivors of
domestic violence, people with chemical dependency and/or mental health issues and other homeless
individuals and families. Transitional housing (TH) is provided for homeless youth, veterans, and re-entry
populations many of whom have chemical dependency and/or mental heaith issues. By the end of 2024
most shelters were back at their optimum capacity compared to pre-COVID numbers and sheilter
occupancy is exceeding pre-COVID numbers based on 2024 Point In Time Count numbers,

Helping homeless persans {especially chronically homeless individuals and families, families
with children, veterans and their familles, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and famllies experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

To end homelessness among households with dependent children, PEH is utilizing Rapid Rehousing
(RRH) programs. RRH provides short term rental assistance and case management services to move
families from sheiter to permanent housing quickly and ensure housing stability. A rent supplement
program, Project Anchor, funded by NYS OTDA Provides rental assistance to homeless and at risk of
hometessness households with 3 priority on families and will utifize the Coordinated Entry process to
take referrals. The rent supplement will pay up to 100% of Fair Market Rent {FMR), which does not
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Provided emergency housing and services for unaccompanied homeless youth, ages 12-17. CoC wil)
caontinue to offer a range of outreach, emergency, and transitional housing and support services
available through CoC and other funding resources. The Center for Youth operate a RRH program for

(OMH) to ensure access to mental health services and ease transition from the youth to the adult
mental heaith system, Youth ages 16-17 and 18-24 will be targeted separately and offered age-
appropriate services, while youth as young as 12 will also be served. Homeless youth who are 18-20 are
able to access the adugt shelters. The primary strategy to address the needs of the chronically homeless
population is permanent, supportive housing (PSH),

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income Individuals and families and those who are: being discharged from publicty
funded Institutions and Systems of care (such as health care facilities, mental heaith facilities,
foster care and other youth facilities, and Corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs,
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unite the youth with his/her family or other responsible adult and tink him/her to appropriate services.
If such a re-uniting is not possible, the youth is referred again to a community program that prepares
youth to transition to independent living.

Hospitals have been encouraged to not discharge people with no available housing after
hours/weekends so that they can go to MCDHS for assessment and placement into a shelter. When this
is not possible or the patient leaves against medical advice, hospital social work staff are provided with
information on local emergency shelters so a referral is made to the shelter. Three emergency shelters
{30 beds) have beds dedicated for persons who are being discharged from hospitals, due to health or
mental health who are homeless which provide support through the use of peers and Health Home Care
Managers to transition to and stabilize in PH. Inpatient facilities licensed or operated by NYS OMH and
NYS QASAS are encouraged to refer individuals to housing consistent with the leves of care required by
the patient and not discharge patients until a comprehensive discharge plan is in place. Prior to
discharge, individuals in need of supervised housing, and who agree to a referral are referred to the
County Single Paint of Access (SPOA). SPOA facilitates housing assistance for eligible individuals and
connects persons to mental health care coordination services. Through the Homeless Services Network
{HSN), PEH educates stakeholders about the primary providers of licensed mental health residential
beds (DePaul Community Services, East House, Recovery Options Made Easy, Rochester Psychiatric
Center), intensive CM programs (Strong Memorial Hospital, Rochester General Health System, Unity
Health System), and care coordination services (ACT Team, Project Link). The Housing and Behavioral
Health Workgroup meet monthly with the goal of increasing collaboration between the hospitals and
housing providers and improving the processes for referring persons discharged from hospitals and EDs
to emergency shelters to ensure there will be successful transition to permanent housing with
appropriate supports. Ex-offenders are most frequently discharged to families or to independent living
under the supervision of parole. NY$ Parole has contracts with agencies to place ex-offenders when no
other housing can be located [e.g., Salvation Army Adult Rehab Center, and Grace House). PEH, Re-Entry
Association of Western NY (RAWNY), and Spiritus Christi Prison Qutreach work closely, utilizing common
members, to assist ex-offenders to successfully transition back into the community. Linking ex-offenders
to mainstream resources will reduce the number of ex-offenders from entering the homeless system.
Delphi, the umbrelta agency for MC Re-Entry Task Force operates a successful RRH program for persons
who are released and have no permanent housing identified. RAWNY's Reentry One Stop Center
provides services, support, and makes connections to community resources for men and women
returning home from incarceration from the Monroe County jail, state correctional facilities, and federal
detention. Safe, affordable housing is the most requested service by persons who are involved in
criminat justice and one of the primary reasons for homelessness.

Discussion

PSH provides a deep rent subsidy (participant pays 30% of income for rent) and on-going case
management and support services to participants who have a long term disability that impedes their
ability to live independently and who have been homeless (in emergency housing, safe haven, or living

outside) for more than one year, or have had four or more episodes of homelessness totaling at least
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homeless Populations using non-CocC funding, including Empire State Supportive Housing Initiatives
(ESSHI) permanent supportive housing for vulnerable, homeless, or at-risk individuals,

episodes of homelessness. Data on the length of time that homeless individuals and families spend jn
CoCand E5G-funded ES, TH, and Supportive Housing (SH) Programs are included in HMIS and will be
used to track changes over time, Non-HUD funded projects are represented among the over 70
community agencies in the Homeless Services Network, where members are educated on best practices
and tools that can be used to reduce the length of time individuals stay homeless.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)
Introduction

Monroe County is committed to identifying and mitigating barriers to affardable haousing for low to
moderate- income residents within Suburban Monroe County. The County works to expand access to
and knowledge of County administered community development services such as the Home
Improvement Program, first-time homebuyer programs, lead abatement programs, and HOME funded
affordable rental housing units by conducting enhanced outreach activities, and easily accessible
information.

To address the scareity of high-quality homeownership opportunities for low- and moderate-income
buyers in many Monroe County communities. In addition, the supply of single-family residential

state of the housing market, Monroe County is continuing to fund the acquisition rehab resale program
that will revitalize neighborhoods, increase inventory, and make available more affordable housing
properties to first time homebuyers interested in purchasing their first home.,

To better serve Monroe County residents, the County is implementing changes that witl expand
eligibility and reduce restrictions that have previously prevented access to HUD funded programs
administered by Monroe County, and will increase the number of low- to maderate- income suburban
homeowners served, including immediately implementing the Housing Opportunities Through
Modernization Act {HOTMA) Final rule changes.

Monroe County’s Community Development division actively collaborates with other County
Departments and service providers to engage with residents and explore strategies to activate housing
units that are currently offline.

Strategies include broviding tenant education warkshops, the housing fair, which allows residents to
éngage with numerous service providers and gain valuable information all in one place, and more.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

To better serve our residents, Monrge County is implementing a new methodology for determining
assessed value limits. Per the requirements of 24 CFR § 93.305, we are now utilizing a 95% value
calculation specific to the Monroe County Consortium service area {excluding the City of Rochester). For
context, while the standard HUD refeased value limit in December 2025 is $238,000, the consortium
specific 95% calculation establishes a limit of $282,000. This adjustment provides a more accurate
reflection of our local market and will expand eligibility and increase the number of low to moderate-
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approach will also allow the County to align effective dates with our specific program year rather than

changes from HOME investment Partnerships Program (HOME) Final Rule and the Housing Opportunity
Through Modernization Act (HOTMA) Final rule. These changes, once implemented wiil further reduce
the barrier to assistance for Low- to moderate- income homeowners looking to make critical repairs to

determined by individua! Towns and Villages in the County.

Discussion
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AP-85 Other Actions - 91.420, 91.220(k)
introduction

Monroe County continues to take a comprehensive approach to addressing resident needs. A key

barrier remains lack of awareness about available services and resources, which the County aims to
increase by expanding outreach efforts including annual housing fairs. Guided by insights from the
Consolidated Plan’s Needs Assessment and Market Analysis, the County is prioritizing affordable housing
by supporting the development of new uniits, assisting fow- to moderate-income homeowners with
essential repairs, and the expansion of homeownership opportunities helping first-time buyers through
its Acquisition/Rehabilitation/Resale Program, The following sections outlines the key action plans
Monroe County has impiemented to advance its strategic initiatives.

Actions planned to address obstacles to meeting underserved needs

Underserved residents often encounter barriers when navigating services and do not know where to
look for services provided by entities like Monroe County and its partners. In order to hetp alleviate this
problem, Monroe County’s Community Development division will continue hosting annual housing fairs,
where residents are connected to and can gain information about housing options and services available
to them from government representatives and vendors representing a host of community organizations
and institutions. These housing fairs are typically offered twice per year, and are attended by more than
100 individuals. Events of this nature help connect underserved residents with services and service
providers,

The Consolidated Plan's Needs Assessment and Market Analysis identify housing affordability as a
primary concern among Monroe County residents. Monroe County is committed to the following
strategic actions:

- Foster growth in the number of affordable housing options by supporting the development of new
housing units.

- Administer the Home Improvement Program to assist LM homeowners maintain their homes and pay
for necessary repairs.

« Fund the Acquisition/Rehabilitation/Resale program to increase housing stock and market availability
of housing for first-time homebuyers in Suburban Monroe County.

Actions planned to foster and maintain affordabie housing

Monroe County is committed to the creation, maintenance, and rehabilitation of affordable housing
with a strategic focus on expanding inventory in communities where there is currently limited affordable
housing; continue to prioritize public works and infrastructure improvement projects in low- and
moderate- census areas. In collaboration with community partners, Monroe County continues to \
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expand the Acguisition, Rehabilitation, and Resale {ARR) program. This initiative specifically targets
suburban towns and villages to provide high~qualitv, single-familv homeownership opportunities for
first-time buyers in markets where housing stock s low and competitive for First-time homebuyers.

Actions planned to reduce lead-based paint hazards

substantially increased the cost of home repairs, making it more difficult to accomplish steps necessary
to ensure health and safety refated deficiencies are corrected. Proway Management, 3 NYS Certified
Minority/Women Owned Business, a Rochester baseq lead-paint testing firm provides risk assessment,

The Monroe County Department of Public Heaith's (MCDOPH) Lead Poisoning Prevention Program is
funded by the New York State Department of Health (NYSDOH). The current grant known as “Childhood
Poisoning Prevention Program +” has baen approved for a contract of 10/1/2021 - 9/30/2026 with 3
total of $5,175,000, The Lead Program conducts medical case management and environmental
inspections for children with 3 known blood lead level 2Sug/dl. in 2024, the Lead Program identified 282
children with elevated bigog lead levels, inspections of housing units associated with the children were
conducted in 196 ynits and 104 units were identified with Jead hazards. Refer to attached Monroe
County maps, which shows number of children with confirmed Elevated Blood Lead Levels (EBLLs) above
the current NYSDOH reference leve! of Sug/di blood lead level. The city of Rochester border is shown in
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Quality, General Housing Conditions, and Asthma Control, {Con'tin Discussion below)

Actions planned to reduce the number of poverty-level famniljes

impairments - apply for Sacial Security disabiiity benefits. White linking people to public benefits May
not always lift a household out of Poverty, ensuring that aj households have a source of income, health
insurance, and adequate food résources (SNAP, WIC, ete ) is essential.

Actions planned to develop institutional structure

Monroe County Community Development remains committed to fostering strategic Partnerships with
the divisions in Planning and Development, other County departments, including the Department of
Human Services, Office of Mental Health, Office of the Aging, and the Office of Public Health, 8y

colla borating with area service providers, the City of Rochester, Rochester Housing Authority ( RHA),
Fairport Urban Renewal Agency (FURA), Partners Ending Homelessness {PEH) - the local Continuum of
Care, and local towns and villages, the County aims to enhance services and develop a more effective
System for service coordination.

Discussion

(con't from Actions planned to reduce lead-based Paint hazards)

Each year, Outreach workers will perform approximately 500 initjal visits in 2ip codes 14605, 14606,
14608, 14611, ang 14621, which have well documented public health ang housing issues. A total of 125
follow-up visits are aiso anticipated, Topics covered will include lead Poisoning prevention {deteriorated
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this grant round, the HNP grant manager intends to expand referrals made to outside
agencies/programs that can provide additional assistance in home environmental issues, especially in
relation to asthma and home repair/improvement.

In 2023, New York State adopted Section 1377 of the Public Health Law (PHL) that requires a state
rental registry and proactive inspections to identify lead hazards. The New York State Department of
Public Health is drafting new regulations to address the new PHL. In 2024, MCDPH accepted two new

grant programs to administer the new regulation and provide direct lead abatement remediation cost to

owners of eligible multi-family dwelling where lead hazards are cited. The first grant to implement the
rental registry and inspection program is the New York State Rental Registry & Proactive Inspection
Program ($1,507,900 annual, $7,539,500 total). A second grant is the Leading in Lead Prevention Pilot
Program (LEAD} ($2,997, 595) and is a pilot program to manage and provide direct funding for lead
abatement costs on eligible units. Both grant programs have been approved. The LEAD grant is
procuring a Construction Manager and will begin activities in May of 2025, The Rental Registry
Regulation is anticipated for adoption by NYSDOH in 2025 with an implementation date of November
2025. The Rental Registry program will largely be executed by the City of Rochester Code Enforcement
program through an Intermunicipal Agreement with the Monroe County Department of Public Health.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220{1)(1,2,4)

introduction

This section outlines the strategic allocation of Monroe County’s planned use of Community

Development Biock Grant {CDBG), HOME Investment Partrierships Program {HOME), and Emergency
Selutions Grants {ESG) funds. CDBG and HOME resources are dedicated to supporting high=priority
housing and community development initiatives, as specified in the Projects Table. £5G funding will be
utilized for homelessness prevention and rapid re-housing initiatives, and a coordinated entry system

designed to prioritizes households with the highest level of need.

Community Development Block Grant Program (COBG)
Reference 24 CFR 91.220{1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is avaitable for use that is included in

projects to be carried out.

1. The total amount of program income that will have been received befare the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Action Plan.
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HOME Investment Partnership Program {HOME)
Reference 24 CFR 91.220(1)(2)

A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Monroe County leverages HOME funds with other funding secured by its housing partners to
develop affordable homeownership and rental housing. By partnering with Community Housing
Development Organizations (CHDOs) and non-profit housing develapers, the County leverages local
and state resources to strengthen project applications and ensure alignment with multi-agency
goals. Monroe County's investment of HOME funds is consistent with the forms of assistance
included in 24 CFR 92.205(b).

A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Monroe County's Acquisition Rehabilitation Resale and First-Time Homebuyer policies and
procedures incorporate specific resale and recapture provisions as detailed in the ‘Resale Recapture’
section of the Unique Appendices.

A description of the guidelines for resale or recapture that ensures the affordability of units acguired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See attached Resale Recapture program policies in Unique Appendices

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

This is not applicable. Monroe County does not use HOME funds to refinance debt.

If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2}(i) and CFR 91.220(1){2){vii)).

This is not applicable. Monroe County does not have planned HOME TBRA activity.

If applicable to a planned HOME TBRA activity, a description of how the preference for a specific

category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental iliness} will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services

Annual Action Plan 79
2026

OB Control No: 2506-0117 {exp. 09/30/2021)



received by such persons. {See 24 CFR 92.20%{c)(2}{ii) and 91.220{l)(2){vii)).

This is not applicable. Monroe County does not have planned HOME TBRA activity.

7. If applicable, a description of any preference or limitation for rental housing projects. {See 24 CFR
92.253(d}(3) and CFR 91.220(1}{2)(vil}). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

This is not applicable. Monroe County funded rental housing projects are not providing preference
or limitations.

Emergency Solutions Grant (ESG)

1. Include written standards for providing ESG assistance (may include as attachment)

See attached £5G written standards in Unique Appendices

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Coordinated Entry is defined by HUD as a consistent and streamlined process for accessing the
resources available in the homeless crisis response system...ensuring that those with the highest
need, most vulnerable households in the community are prioritized for services and that the housing
and supportive services in the system are used as efficiently and effectively as possible.
The intended target population for Coordinated Entry is all households or person(s) who are
experiencing homelessness or at-risk of experiencing homelessness in Rochester and Monroe
County and seeking assistance from the local crisis response system, which includes prevention
assistance and homeless system services. This includes single adults without children, adults
accompanied by children, families, unaccompanied youth, parenting youth, person(s) fleeing
domestic viclence, and veterans.
The community had agreed upon the use of a common assessment tool, known as the VI-SPDAT, to
help identify the immediate needs of the household and begin directing them to the appropriate
permanent housing intervention based an those needs. In May 2025, The Homelessness Assessment
Tool (HAT), which assesses the needs of a homeless individual or families while remaining person
centered and trauma informed was implemented. CC$! has trained many providers in its use. HAT
is used in conjunction with HMIS, ensuring an accurate housing history and record. Interventions
include Rapid Re-Housing for those who have moderate needs and Permanent Supportive Housing,
which will be reserved for those with the highest needs. Households scoring low on the assessment
are identified as not needing a housing intervention and are likely able to resolve their
homelessness without ongoing assistance. The assessment score will be used as one of the
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determinants in the community-wide prioritization model. While it is important to have an efficient
and effective process by which households can access the homeless system, it is equally important
for households to be quickly exited into the appropriate permanent housing that will best meet their
needs and minimize their likelihood of returning to homelessness.

Prioritization is a critical component of a Coordinated Entry system to appropriately exit households
to permanent housing and to ensure those with the greatest needs have timely access to services.
CE has developed a prioritization model based on input from community stakeholders to establish a
process to effectively identify those with the highest needs and connect them to the appropriate
permanent housing more quickly. CE Workgroup meets regularly to determine how households are
prioritized and what information will be used to determine the way in which the list is ordered. A by-
name prioritization list is now in place and all TH, PSH and RRH housing providers are only permitted
to accept households that are referred through the Coordinated Entry prioritization process. The
werk group continues to meet to make sure CE is functioning efficiently and makes revisions to
policies and procedures as needed.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizatiens (including community and faith-based organizations).

Funding allocations for the 2026-27 program year were determined through a joint 2026 Request
for Proposal {RFP) process, conducted by the County and City. The notice was published by legal
notice in The Daily Record and circulated through the Partners Ending Homelessness (PEH) website
and Homeless Service Network {HSN) distribution list and respectively on its established website.

Proposals were evaluated by a selection committee comprised of representatives from the County,
the County Department of Human Services, the City of Rochester, and the CoC Executive Director,
and a formerly homeless member with lived experience of homelessness. Service contracts for
Monroe County will be in effect from August 1, 2026 - July 31, 2027,

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

In compliance with 24 CFR 576.405(a), the County has engaged persons who are currently or
formerly homeless in their planning process. Formerly homeless individuals serve as key
stakeholders within the Homeless Services Network {HSN), are represented on the CoC Board, the
HSN Steering Committee, the Review and Ranking Committee, and provide input for the
Consolidated Application submitted to HUD for CoC funding.

All programs serving the homeless are also required to have homeless or formerly homeless persons
invotved in policy development and decision-making processes. Permanent supportive housing and
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street outreach initiatives utilize peer specialists to provide additional support to
participants. Persons with lived experience have also been involved in the development of the new
vulnerability assessment tool as members of focus groups and comprehensive individual interviews.

5. Describe performance standards for evaluating ESG.

The County utilizes the Sage HMIS Reporting Repository to document program progress and monitor
program performance on an ongoing basis. As mandated by HUD, all ESG sub-recipients are required
to submit data to HMIS.

Annually, the County prepares a Consolidated Annual Performance and Evaluation Report {CAPER).
Each ESG-funded project generates its individual CAPER in HMIS and uploads it directly into SAGE.
Partners Ending Homelessness HMIS staff are available to provide technical assistance to ensure
successful and timely submissions.

The CAPER contains a comprehensive summary of resources, programmatic accomplishments, and
the status of collaborative actions taken in concert with the CoC to implement Consolidated Plan
strategies and evaluation of progress made in addressing identified priority needs and objectives.
Performance Standards are aligned with the HEARTH Act including: reducing the duration of
homelessness; minimizing recidivism; decreasing the number of individuals entering homelessness;
increasing participant employment and income; and ensuring stability in permanent housing.
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By Legislators Hasman and Maffucci
Intro. No. 252
RESOLUTION NO. 196 OF 2026
AMENDING AND INCREASING CONTRACT WITH MED-SCRIBE INC. FOR SUPPORT OF

SPECIAL SUPPLEMENTAL NUTRITION PROGRAM FOR WOMEN, INFANTS AND
CHILDREN PROGRAM

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Secton 1. The County Executive, or his designee, is hereby authorized to amend and increase
the contract with Med-Scribe Inc., for support for the Special Supplemental Nutrition Program for Women,
Infants, and Children Program from the amount of $20,000 to an amount not to exceed $51,673 for the period
of January 1, 2026 through September 30, 2026, with the option to renew for four (4) additional one-year terms
in an amount not to exceed $51,673 annually.

Section 2. Funding for this contract is included in the 2026 operating budget of the Department
of Public Health, general fund 9300, funds center 5803010000, Maternal/Child Administration.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Human Services Committee; May 19, 2026 — CV: 9-0
Ways & Means Committee; May 19, 2026 — CV: 9-0
File No. 26-0152
ADOPTION: Date: June 9, 2026 Vote: 28-0
ACTION BY THE COUNTY EXECUTIVE
APPROVED: ___ VETOED:

SIGNATURE: %m DATE: Q/ 5 /Zr/?,{p

EFFECTIVE DATE OF RESOLUTION: w/ 2l l Z"’ZG




By Legislators Hasman and Maffucci
Intro. No. 253
RESOLUTION NO. 197 OF 2026

ACCEPTING ADDITIONAL FUNDING FROM NEW YORK STATE OFFICE OF MENTAL
HEALTH AND NEW YORK STATE OFFICE OF ADDICTION SERVICES AND SUPPORTS;
AMENDING RESOLUTION 424 OF 2025 AS AMENDED BY RESOLUTION 111 OF 2026
INCREASING CONTRACTS FOR PROVISION OF MENTAL HEALTH, DEVELOPMENTAL
DISABILITIES, AND ALCOHOLISM AND SUBSTANCE ABUSE SERVICES IN 2026 FOR
MONROE COUNTY OFFICE OF MENTAL HEALTH

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROIE, as follows:

Section 1. The County Exccutive, or his designee, is hereby authorized to execute a contract and
any amendments thereto, to accept additional funding in the amount of $284,800 from the New York State Office
of Mental Health and the New York State Office of Addiction Services and Supports for the period of January 1,
2026 through December 31, 2026.

Section 2. The 2026 operating budget of the Department of Human Services, Office of Mental
Health is hereby amended by appropriating the sums of $234,800 into general fund 9001, funds center 5702010000
Mental Health Setvices and $50,000 into general fund 9001, funds center 5702030000, Alcohol and Other

Substance Abuse Services.

Section 3. Section 1 of Resolution 424 of 2025 as amended by Resolution 111 of 2026 is hereby
amended to read as follows:

The County Executive, or his designee, is hereby authorized to execute contracts, and any
amendments thereto, with the agencies listed in the updated Attachment A, and any other
agencies as necessary to provide mental health, developmental disability, and alcoholism and
substance abuse services for Monroe County residents, in an amount not to exceed $53,908,877
54,193 677 for the period of January 1, 2026 through December 31, 2026.

Section 4. The County Executive is hereby autherized to appropriate any subsequent years of funds
in accordance with the grant terms, to reappropriate any unencumbered balances during the grant petiod according
to the grantor requirements, to make any necessary funding modifications within the grant guidelines to meet
contractual commitments, and to enter into any amendments to extend the dme period of the grant.

Section 5. Should funding of this program be modified or terminated for any reason, the County
Executive is hereby authotized to terminate or modify the program and, where applicable, to terminate or
abolish some or all positions funded under such program. Any termination or abolishment of positions shall
be in accordance with New York State Civil Service Law and, when applicable, the terms of any labor agreement
affecting such positions.

Section 6. This grant is 100% funded by the New York State Office of Mental Health and the
New York State Office of Addiction Services and Supports.

Section 7. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Human Services Committee; May 19, 2026 - CV: 9-0
Ways & Means Committee; May 19, 2026 - CV: 9-0
File No. 26-0153



ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: \/ VETOED: _________
51GNATURE:m&{ % patE: blIS |70

EFFECTIVE DATE OF RESOLUTION: mwé__ )
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PURCHASE OF SERVICES INFORMATION FORM

Per Resolution No. 11 of 2008

DISABILITY:
PROGRAM:
CONTRACTOR:
CONTRACT AMOUNT:

PROGRAM
DESCRIPTION/
PRIMARY OBJECTIVE(S):

ASA

Recovery Center

CENTER FOR COMMUNITY ALTERNATIVES, INC.
$616,786.00

The Comununity Quireach for Recovery Enhancement (CORE) Cenler located at 130 Andrews
Street, Rochester NY 14604, utilizes the New York State Office of Addiction Services and
Supports (OASAS) Recovery Community and Outreach Center (RCOC) model and serves as a
resource and support hub for individuals and families i Monroe County whose lives have been
negatively impacted by drug andfor slcohol use, meluding those who have not previously been
involved in treatmen! and/or support groups. CORE provides peer-yun recovery support services,
education, and advocaey, including providing & conimunity-based, non-clinical setting that is
sale, treuma-informed, welcomning, openly accessible, and alcohol/drug-free; providing
opportunities to enhance social connectedness and to achieve personal recovery goals; offering
volunteer opportunities and leadership tvining, assisting individuals and fanilies with novigatiog
and accessing treatment and support services; offering activities, workshops, presentations, and
classes velated to skill building, recreation, education, wellness, employwent readiness, and other
pro-socia] activities to promole long-term recovery and wellness; organizing and/or participating
in loca) comununity-building and ndvocacy; and collaboratimg with other peer organizations and
suppart services.

Gombling Recovery Peer Services are delsvered by individuals who have personnl hived
experience with the harms associated with gambling, Peers have expertise in o1l the available
pathways to recovery from garbling incleding the available resources and supposts within
OASAS prevention, treatment, haro reduction, and recovery services, es well as other
collaborative comununity supports

1. PRIMARY PERFORMANCE

MEASUREMENT/ INDICATOR: Individuals served (unique)/ visils
Program Year | 2023 Actual | 2024 Actual 2025 Annualized 2026 I-’;-:bj_ccted
Capacity: | we nfa na néa
Individuals Served: | wa - us 200 . 230
UnitsofServiee: | 348 | om0 ese | 60

2. SELECTED OUTCOME INDICATOR:  Percent of clients engaged in program over | moath

Program Year 2023 Actual 2024 Actual 2025 Annuatized 2026 Projected
Indicator Value: wa 2% 5% 8%

OUTCOME ASSESSMENT METHODOLOGY: Indicator reviewed quanerly by Monroe Couniy Office of Mental Heoalth

SOURCE MATERIAL:

OASAS Formstack reporting




PURCHASE OF SERVICES INFORMATION FORM
Per Resolution No. 11 of 2008

DISABILITY: MH
PROGRANM: Mobile Shower Bus Initiative
CONTRACTOR: PERSON CENTERED HOUSING OPTIONS INC

CONTRACT AMOUNT: 5234,800.00

PROGRAM The mobile shower prograni is desigued to deliver low-barvier, trauma-inforined, and medically

DESCRIPTION/ mtormed hygiene services that directly improve lealth, increase engogement, and accelerate

PRIMARY OBJECTIVE(S): pathways into housing and behavioral health treatment. The unit will operate five dnys per week,
from 9-00 AM to 4:00 PM, throughout Monroe County, focusing on encampments, isolated rural
or suburban pockels of homelessness, emergency shelters, soup kitchens, and Jocations where
ndividuals congregate.

1. PRIMARY PERFORMANCE

MEASUREMENT/ INDICATOR:
Program Year 2023 Actual 2024 Actus} 2025 Aonualized 2026 Projected
Capacity; wo nfa nin a
Individuals Served: wa n/a n/n nia
Units of Service: na n/a n'a na

3. SELECTED OUTCOME INDICATOR:

Program Year 2023 Actual 2024 Actual 2025 Annualized 2026 Projected
Indicator Value: n'u na wa wa

OUTCOME ASSESSMENT METHODOLOGY: Indicator reviewed quarterly by Monroe County Office of Mental Health
SOURCE MATERIAL:




By Legislators Long and Maffucci
Intro. No. 254
RESOLUTION NO. 198 OF 2026
AUTHORIZING CONTRACT WITH R-OPTIONS, INC. TO PROVIDE AUDIO VISUAL

INTEGRATION SERVICES FOR THE PROBATION OPERATIONS AND COMMAND
CENTER

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute a contract,
and any amendments thereto, with R-Options, Inc. to provide audio visual integration services for the
Probation Operations and Command Center in an amount not to exceed $65,000 for the period of June 1, 2026
through December 31, 2026.

Section 2. Funding for this contract is included in the 2026 operating budget of the Department
of Public Safety, general fund 9001, funds center 2403060000, Alternatives to Jail.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Public Safety Committee; May 19, 2026 - CV: 10-0
Ways & Mcans Committee; May 19, 2026 - CV: 9-0
File No. 26-0154

ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: VETOED:
SIGNATURE: | % DATE: b_/ 157 J 2t o

EFFECTIVE DATE OF RESOLUTION: 2 j)/J’ J Wl



By Legislators Long and Maffucci
Intro. No. 255
RESOLUTION NO. 199 OF 2026

ACCEPTING GRANT FROM NEW YORK STATE DIVISION OF CRIMINAL JUSTICE
SERVICES FOR DISTRICT ATTORNEY’S OFFICE, OFFICE OF THE SHERIFF, AND
DEPARTMENT OF PUBLIC SAFETY, OFFICE OF PROBATION - COMMUNITY
CORRECTIONS, FOR STATEWIDE TARGETED REDUCTIONS IN INTIMATE PARTNER
VIOLENCE INITIATIVE

BE I'T RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Exccutive, or his designee, is hereby authorized to accept a $895,500
grant from, and to execute contracts and any amendments thereto, with the New York State Division of
Criminal Justice Services for the Statewide Tatgeted Reductions in Intimate Partner Violence Initiative for the
District Attorney’s Office, the Office of the Sheriff, and the Department of Public Safety, Office of Probation
— Community Corrections, for the period of April 1, 2026 through March 31, 2027.

Section 2. The 2026 operating budget of the District Attorney’s Office is hereby amended by
appropriating the sum of $361,000 into general fund 9300, funds center 2505020000, Domestic Violence
Bureau.

Section 3. The 2026 operating budget of the Office of the Sheriff is hereby amended by
appropriating the sum of $272,000 into general fund 9300, funds center 380301000, Police Bureau
Administration.

Section 4. The 2026 operating budget of the Department of Public Safety, Office of Probation
— Community Corrections is hereby amended by appropriating the sum of $262,500 into general fund 9300,
funds center 2403050000, Special Services Intensive Supervision.

Section 5. The County Executive, or his designee, is hereby authorized to create one (1) new
Special Assistant District Attorney position, Group 21.

Section 6. The County Executive is hereby authorized to appropriate any subsequent years of
these funds in accordance with the grant terms, to reappropriate any unencumbered balances during the grant
period according to the grantor requitements, to make any necessary funding meodifications within grant
guidelines to meet contractual commitments, and to enter into any amendments to extend the time period of
the grant.

Section 7. Should funding of this program be modified or terminated for any reason, the County
Executive is hereby authotized to terminate or modify the program and, where applicable, to terminate or
abolish some or all positions funded under such program. Any termination or abolishment of positions shall
be in accordance with New York State Civil Service Law and, when applicable, the terms of any labor agreement
affecting such positons.

Section 8. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.



Public Safety Committee; May 19, 2026 - CV: 10-0
Ways & Means Committee; May 19, 2026 - CV:9-0
File No. 26-0155

ADOPTION: Date: june 9, 2026 Vore: 28-0

ACTION BY THE COUNTY EXECUTIVE
APPROVED: _ VETOED:

SIGNATURE: DATE: (p/jf 1 2o

EFFECTIVE DATE OF RESOLUTION: b/ LS J 206




By Legislators Long and Maffucci
Intro. No. 250
RESOLUTION NO. 200 OF 2026

ACCEPTING GRANT FROM UNITED STATES DEPARTMENT OF JUSTICE, UNITED
STATES MARSHALS SERVICE WESTERN DISTRICT OF NEW YORK FOR UNITED STATES
MARSHALS SERVICE NY/NJ REGIONAL FUGITIVE TASK FORCE-ROCHESTER DIVISION

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROIE, as follows:

Section 1. The County Exccutive, ot his designee, is hereby authorized to accept a $16,638 grant
from, and to execute a contract and any amendments thereto, with the United States Department of Justice,
United States Marshals Service Western District of New York for the reimbursement of overtime for the United
States Marshals Service NY/N] Regional Fugitive Task Force-Rochester Division for the period of March 5,
2026 through September 30, 2026.

Section 2. The 2026 operating budget of the Office of the Sheriff is hereby amended by
apptopriating the sum of $16,638 into general fund 9300, funds center 3803010000, Police Bureau
Administration.

Section 3. The County Executive is hereby authorized to appropriate any subsequent years of
these funds in accordance with the grant terms, to reappropriate any unencumbered balances during the grant
period according to the grantor requirements, to make any necessary funding modifications within grant
guidelines to meet contractual commitments, and to enter into any amendments to extend the time period of
the grant.

Section 4. Should funding of this program be modified or terminated for any reason, the County
Executive is hereby authorized to terminate or modify the program and, whete applicable, to terminate or
abolish some or all positions funded under such program. Any termination or abolishment of positions shall
be in accordance with New York State Civil Service Law and, when applicable, the terms of any labor agreement
affecting such positions.

Section 5. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Public Safety Committee; May 19, 2026 - CV: 10-0
Ways 8 Means Committee; May 19, 2026 - CV: 9-0
File No. 26-0156

ADQPTION: Date: June 9, 2026 Vote: 28-0

/ ACTION BY THE COUNTY EXECUTIVE
APPROVED: VETOED:

SIGNATURE: Q/Zv{ Bl oare:_BlI] ] 226

EFFECTIVE DATE OF RESOLUTION: (&'/ 15 } 2L




By Legislators Long and Maffucci
Intro. No. 257
RESOLUTION NO. 201 OF 2026

ACCEPTING GRANT FROM NEW YORK STATE DIVISION OF CRIMINAL JUSTICE
SERVICES FOR CRIMES AGAINST REVENUE PROGRAM

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to accept a $218,728
grant from, and to execute a contract and any amendments thereto, with the New York State Division of
Criminal Justice Services for the Crimes Against Revenue Program in the District Attorney’s Office for the
period of January 1, 2026 through December 31, 2026.

Section 2. The 2026 operating budget of the District Attorney’s Office is hereby amended by
appropriating the sum of $10,728 into general fund 9300, funds center 2510010000, Public
Corruption/Economic Crime Bureau.

Secton 3. The County Executive is hereby authorized to appropriate any subsequent years of
these funds in accordance with the grant terms, to reappropriate any unencumbered balances during the grant
period according to the grantor requirements, to make any necessary funding modifications within grant
guidelines to meet contractual commitments, and to enter into any amendments to extend the time period of

the grant.

Section 4. Should funding of this program be modified or terminated for any reason, the County
Executive is hereby authotized to terminate or modify the program and, where applicable, to terminate or
abolish some or all positions funded under such program. Any termination or abolishment of positions shall
be in accordance with New York State Civil Service Law and, when applicable, the terms of any labor agreement
affecting such positions.

Section 5. Partial funding for this grant is included in the 2026 operating budget of the District
Attorney’s Office, general fund 9300, funds center 2510010000, Public Corruption/Economic Crime Bureau.

The appropriated amount will adjust the current funding to that established by the grant.

Section 6. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Public Safety Committee; May 19, 2026 - CV: 10-0
Ways & Means Committee; May 19, 2026 - CV: 9-0
File No. 26-0157

ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE
APPROVED: \/ VETOED:
SIGNATURE: M_X@M) DATE: (aAU"I, 2726




EFFECTIVE DATE OF RESOLUTION: bj A J?J/l{::



By Legislators Long and Maffucci
Intro. No. 258
RESOLUTION NO. 202 OF 2026

ACCEPTING GRANT FROM NEW YORK STATE DIVISION OF CRIMINAL JUSTICE
SERVICES FOR CRIMINAL JUSTICE DISCOVERY REFORM FUNDING FOR DISTRICT
ATTORNEY’S OFFICE AND DEPARTMENT OF PUBLIC SAFETY, OFFICE OF PROBATION
AND COMMUNITY CORRECTIONS AND AUTHORIZING AN INTERFUND TRANSFER

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to accept a $2,805,996
grant from, and to execute contracts and any amendments thereto, with the New York State Division of
Criminal Justice Services for Criminal Justice Reform Funding for the District Attorney’s Office and the
Department of Public Safety, Office Probation and Community Corrections.

Section 2. The Monroe County Legislature hereby authorizes an interfund tranfer in the amount
of $1,511,409 in the 2026 operating budget of the District Attorney’s Office from general fund 9001, funds
center 2501010000, District Attorney Central Administration to general fund 9300, funds center 2501010000,
District Attorney Central Administration.

Section 3. The 2026 operating budget of the District Attorney’s Office is hereby amended by
appropriating the sum of $187,568 into general fund 9300, funds center 2501010000, District Attorney Central
Administration.

Section 4. The 2026 operating budget of the Department of Public Safety, Office of Probation
and Community Corrections is hereby amended by appropriating the sum of $701,499 into general fund 9300,
funds center 2403060000, Alternatives to Jail.

Section 5. The County Executive is hereby authorized to appropriate any subsequent years of
these funds in accordance with the grant terms, to reappropriate any unencumbered balances during the grant
petiod according to the grantor requirements, to make any necessary funding modifications within grant
guidelines to meet contractual commitments, and to enter into any amendments to extend the time period of
the grant.

Section 6. Should funding of this program be modified or terminated for any reason, the County
Executive is hereby authorized to terminate or modify the program and, where applicable, to terminate or
abolish some or all positions funded under such program. Any termination or abolishment of positions shall
be in accordance with New York State Civil Service Law and, when applicable, the terms of any labor agreement
affecting such positions.

Section 7, Partial funding for this grant in the amount of $405,520 is included in the 2026 operating
budget of the District Attorney’s Office, general fund 9001, funds center 2501010000, District Attorney Central
Administration. Pardal funding for this grant in the amount of $1,511,409 will be included in the 2026 operating
budget of the District Attorney’s Office, general fund 9300, funds center 2501010000, District Attorney Centeral
Administration, upon approval of the requested interfund transfer. The appropriated amount will adjust the current
funding to that established by the grant.

Section 8. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.



Public Safety Committee; May 19, 2026 - CV: 10-0
Ways & Means Committee; May 19, 2026 - CV: 9-0
File No. 26-0158

ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: VETOED:

SIGNATURE: DATE: éfﬂ fr&?@

EFFECTIVE DATE OF RESOLUTION: / ¥l 5% }ZQL



By Legislators Maffucci and Barnhart
Intro. No. 259

RESOLUTION NO. 203 OF 2026

REFUND OF CERTAIN MONROE COUNTY TAXES LEVIED AND COLLECTED AGAINST PROPERTY
IN CITY OF ROCHESTER.

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. A pottion of the Monroc County taxes in the following amounts shall be refunded:

Year Amount City or Town Tax Acct. No. Refunded To:
2026 $14,619.61 City of Rochester 122.25-1-73.001  City of Rochester {school #28)

131 W Broad St
Rochester, NY 14614

Section 2. The Controller is hereby authorized to draw an order on the Director of Finance - Chief Financial Officer
payable from the Etronecus Assessment Account for the total sum of $14,619.61 payable to the above named
person(s) in the above listed amount.

Section 3. The following amount shall be levied against the following account:

Accounts Amounts

Pure Waters O/M 914,619.61

Section 4. The Application for Refund of Real Property Taxes, and duplicate copies thereof, for the tax account
number set forth in Section 1 hereof, are heteby marked approved, and the amount of the refund set forth in Section 1 hereof
are hereby entered on each such application and duplicate copy thereof.

Section 5. The Ditector of Real Property Tax Services is hereby authorized to mail to the applicant the duplicate copy
of each application that has been marked approved.

Section 6. This resolution shall take effect in accordance with Section C2-7 of the Monroe County Charter,

Ways & Means Committee; May 19, 2026 -CV: 9-0
File No. 26-0159

ADOPTION: DATE: June9, 2026 VOTE:  28-0

ACTION BY COUNTY EXECUTIVE

APPROVED: VETOQED:

SIGNATURE: éé&/ E'QQA pate: _{oficlant

EFFECTIVE DATE OF RESOLUTION: / bl 2626




Listed below is pertinent information from an application for the refund of property taxes. The
Real Property Tax Service Agency has the original application and support material available for
review if needed. 1 am recommending the correction and refund of these Monroe County taxes
because the same is emroneous. Listed below is the applicant's name, address, property location,
tax year(s}, tax account number, refund amount and reason for cosrection.

City of Rochester: Tax Acceunt No. 122.25-1-73.001, City of Rochester (School #28), 131 W
Broad St, Rochesier, NY 14614. Property Location: 450 Humboldt St. Tax Year: 2026
Amount of Taxes Currently Due: $20,371.00. Amount of Corrected Taxes Due: $5,751.39.
Amount of Taxes to be Refunded: $14,619.61. Due 10 an error in essential facts, it was
determined that this property was incorrectly billed for water usage that should have been charged
to the City of Rochester Parks Department. This resulted in an incorrect billing usage on the 2026
Town/County tax bill.

The necessary procedure to be followed by the Monroe County Legislature regarding this refund
is for that body, by resolution, to approve this application, to authorize the Controller to draw an
order on the Director of Finance payable from the Erroneous Assessment Account for the
heretofore stated sums and to authorize the County Director of Real Property Tax Services to
mail a duplicate copy of the approved application to said taxpayer.



By Legislators Long and Maffucci
Intro. No. 260
RESOLUTION NO. 204 OF 2026

ACCEPTING TWO GRANTS FROM NEW YORK STATE DIVISION OF HOMELAND
SECURITY AND EMERGENCY SERVICES FOR FY2023 AND FY2024 BOMB SQUAD
INITIATIVE GRANT PROGRAM/HOMELAND SECURITY'S STATE HOMELAND
SECURITY PROGRAM

BE I'T RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is heteby authorized to accept a $116,250
grant from, and to execute a contract and any amendments thereto, with the New Yotk State Division of
Homeland Security and Emergency Services, for the Bomb Squad Initiative Grant Program/Homeland
Security’s State Homeland Security Program for the period of April 1, 2026 through August 31, 2027.

Section 2. The County Executive, ot his designee, is hereby authorized to accept a $44,014 grant
from, and to execute a contract and any amendments thereto, with the New York State Division of Homeland
Security and Emergency Services for the Bomb Squad Initiative Grant Program/Homeland Security’s State
Homeland Security Program for the period of April 1, 2026 through August 31, 2027.

Section 3. The 2026 operating budget of the Office of the Sheriff is hereby amended by
appropriating the sum of $160,264 into general fund 9300, funds center 3803010000, Police Bureau
Administration.

Section 4. The County Executive is hereby authorized to approptiate any subsequent years of
these funds in accordance with the grant terms, to reappropriate any unencumbered balances during the grant
period according to the grantor requirements, to make any necessary funding modifications within grant
guidelines to meet contractual commitments, and to enter into any amendments to extend the time period of
the grant.

Section 5. Should funding of this program be modified or terminated for any reason, the County
Executive is heteby authorized to terminate or modify the program and, where applicable, to terminate or
abolish some or all positions funded under such program. Any termination or abolishment of positions shall
be in accordance with New York State Civil Service Law and, when applicable, the terms of any labor agreement
affecting such positions.

Section 6. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Public Safety Committee; May 19, 2026 - CV: 10-0
Ways & Means Committee; May 19, 2026 - CV: 9-0
File No. 26-0160

ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: '/ VETOED:
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By Legislators Long and Maffucci
Intro. No. 261
RESOLUTION NO. 205 OF 2026

ACCEPTING GRANT FROM NEW YORK STATE CANAL CORPORATION FOR NEW YORK
STATE CANAL CORPORATION MARINE PATROL MATCHING GRANT PROGRAM

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to accept a $40,000 grant
from, and to execute a contract and any amendments thereto, with the New York State Canal Corporation for
the New York State Canal Corporation Marine Patrol Matching Grant Program for the period of April 1, 2026
through March 31, 2027.

Section 2. The 2026 operating budget of the Office of the Sheriff is hereby amended by
appropriating the sum of $40,000 into general fund 9300, funds center 3803010000, Police Bureau
Administration,

Section 3. The County Executive is hereby authorized to appropriate any subsequent years of
these funds in accordance with the grant terms, to reappropriate any unencumbered balances during the grant
period according to the grantor requirements, to make any necessary funding modifications within grant
guidelines to meet contractual commitments, and to enter into any amendments to extend the time period of
the grant.

Section 4. Should funding of this program be modified or terminated for any reason, the County
Executive is hereby authorized to terminate or modify the program and, where applicable, to terminate ot
abolish some or all positions funded under such program. Any termination or abolishment of positions shall
be in accordance with New York State Civil Service Law and, when applicable, the terms of any labor agreement
affecting such positions,

Section 5. This grant requires a 25% local match. This match funding is included in the 2026
operating budget of the Sheriffs Office, general fund 9001, funds center 3803010000, Police Bureau

Administration.

Section 0. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Public Safety Committee; May 19, 2026 - CV: 10-0
Ways & Means Committee; May 19, 2026 - CV: 9-0
File No. 26-0161

ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: VETOE.D

SIGNATURE: MJ DATE: b// iy / ZJLE
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By Legislators Baynes, Blankley and Maffucci
Intro. No. 262
RESOLUTION NO. 206 OF 2026

AMENDING RESOLUTION 144 OF 2011, AS AMENDED BY RESOLUTION 313 OF 2020,
RESOLUTION 427 OF 2021, RESOLUTION 283 OF 2022, RESOLUTION 394 OF 2023, AND
RESOLUITON 438 OF 2024 TO PROVIDE FUNDING TO THE LILAC FESTIVAL, INC,;
AUTHORIZING INTERMUNICIPAL AGREEMENT WITH CITY OF ROCHESTER; AND
AUTHORIZING INTERDEPARTMENTAL TRANSFER

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. Section 1 of Resolution 144 of 2011, as amended by Resolution 313 of 2020,
Resolution 427 of 2021, Resolution 283 of 2022, Resolution 394 of 2023, and Resolution 438 of 2024 is
amended as follows:

The County Executive, or his designee, is hereby authorized to execute a license agreement,
and any amendments thereto, with The Lilac Festival, Inc., to produce the annual Lilac Festival
in Highland Park, for the period of January 1, 2012 through August 31, 2029, together with
up to two (2) three-year renewals, and provide $150,000 to The Lilac Festival, Inc. to produce
the Lilac Festival in Highland Park in 2024 and $200,000 to The Lilac Festival, Inc. to produce

the Lilac Festival in Highland Park in 2025, and $92 500 to The Lilac Festival, Inc. to produce
the Lilac Festival in Highland Park in 2026.

Section 2, The County Executive, or his designee, is hereby authorized to enter into an
intermunicipal agreement, and any amendments thereto, with the City of Rochester to accept $30,000 and
provide it to The Lilac Festival, Inc.

Section 3. 'The 2026 operating budget of the Parks Department is hereby amended by
appropriating the sum of $30,000 into general fund 9001, funds center 8805010000, Horticultural
Administration,

Section 4. The Monroe County Legislature hereby authorizes an interdepartmental transfer in
the amount of $62,500 from the 2026 operating budget of the Monroe County Cultural and Educational
Services, general fund 9001, funds center 8902010000, Authorized Agencies, to the Parks Department, general
fund 9001, funds center 8805010000, Horticultural Administration.

Section 5. Funding for this contract is included in the 2026 operating budget of the Parks
Department, general fund 9001, funds center 8805010000, Horticultural Administration, once the
interdepartmental transfer has been authorized. The appropriated amount will adjust the current funding to
that established by the intermunicipal agreement.

Section 0. This resolution shall take effect in accordance with Section C2-7 of the Montoe
County Charter.

Recreation & Education Committee; May 18, 2026 — CV: 7-0
Intergovernmental Relations Committee; May 18, 2026 — CV: 5-0
Ways & Means Committee; May 19, 2026 — CV: 9-0

File No. 26-0167

ADOPTION: Date: june 8, 2026 Vote: 28-0
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By Legislators Baynes and Maffucci
Intro. No. 263
RESOLUTION NO. 207 OF 2026

AUTHORIZING CONTRACTS WITH VENDORS FOR 2026 COMMUNITY FESTIVAL
SUPPORT

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:
Section 1. The County Executive, or his designee, is heteby authorized to execute a contract,
and any amendments thereto, with each approved agency as listed in Attachment A for community festival

suppott in a total amount not to exceed $170,000 for the period of January 1, 2026 through December 31,
2026.

Section 2. Funding fot these contracts is included in the 2026 operating budget of the Monroe
County Cultural and Educational Services, general fund 9001, funds center 8902010000, Authorized Agencies.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe

County Charter.

Recreation & Education Committee; May 18, 2026 — CV: 7-0
Ways & Means Committee; May 19, 2026 — CV: 9-0
File No. 26-0168
ADOPTION: Date: June 9, 2026 Vote: 28-0
ACTION BY THE COUNTY EXECUTIVE

APPROVED: ‘/ VETOED:

SIGNATURE:m ML DATE: ﬁ[éﬁ 2L

EFFECTIVE DATE OF RESOLUTION: @J’LJM



Attachment A

Community Festival Support — Organizations and Festivals to receive MORE THAN $20,000

[ Rochester International Jazz Festival, LLC | Rochester International Jazz Festival | $100,000
Rochester Fringe Festival, Inc. | 2026 Rochester Fringe Festival 535,000
Greater Rochester Martin Luther King Jr. | MLK Commission 2026 Juneteenth $35,000

| Commission Festival ]

$170,000




By Legislators Hughes-Smith and Burgess
Intro. No. 264
RESOLUTION NO. 208 OF 2026

CLASSIFICATION OF ACTION AND DETERMINATION OF SIGNIFICANCE PURSUANT
TO STATE ENVIRONMENTAL QUALITY REVIEW ACT FOR SALE OF COUNTY OWNED
TAX FORECLOSURE PROPERTY LOCATED AT 5§ BEECHWOQOD DRIVE, ROCHESTER, NY
14624 IN TOWN OF GATES

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The Monroe County Legislature determines that the sale of County owned tax
foreclosure property located at 5 Beechwood Drive, Rochester, New York 14624 in the Town of Gates is an
Unlisted action.

Section 2. The Monrce County Legislature has reviewed and considered the Short
Environmental Assessment Form dated May 14, 2026 and has considered the potential environmental impacts
of the sale of County owned tax foreclosure property located in the Town of Gates pursuant to the requirements
of State Environmental Quality Review Act and has found that the proposed action will not result in any
significant adverse environmental impacts. The Monroe County Legislature hereby issues and adopts the
Negative Declaration attached hereto and made a part hereof and determines that an environmental impact
statement is not required.

Section 3. The County Executive, or his designee, is hereby authorized to take such actions to
comply with the requirements of the State Environmental Quality Review Act, including without limitation, the
execution of documents and the filing, distribution, and publication of the documents requited under the State
Environmental Quality Review Act, and any other actions to implement the intent of this resolution.

Section 4. This tesolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Matter of Urgency
File No. 26-0169

ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: VETOED: —
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By Legislators Maffucci and Yudelson
Intro. No. 265
RESOLUTION NO. 209 OF 2026

AUTHORIZING SALE OF COUNTY OWNED TAX FORECLOSURE PROPERTY LOCATED
AT 5 BEECHWOOD DRIVE, ROCHESTER, NEW YORK 14624 IN THE TOWN OF GATES

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to enter into a contract
with the below referenced offeror, to sell the real property identified by the following tax account number
104.11-2-7 for $1.00 and to exccute all documents necessary for the conveyance for the purchase price set forth
below.

Parcel Offerot Offered Amount

5 Beechwood Drive Monroe County Land Bank Corporation $1

T.A. # 104.11-2-7 50 West Main Street, Suite 1150

Town of Gates Rochester, NY 14614

Section 2. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.
Matter of Urgency

File No, 26-0170
ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: VETOED:
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By Legislators Blankley and Long
Intro. No. 266
RESOLUTION NO. 210 OF 2026

AUTHORIZING INTERMUNICIPAL AGREEMENT BETWEEN MONROE COUNTY
SHERIFF’S OFFICE AND VILLAGE OF FAIRPORT FOR ADDITIONAL DEPUTY COVERAGE
IN VILLAGE OF FAIRPORT DURING WEEKEND OVERNIGHTS

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Executive, or his designee, is hereby authorized to execute an
intermunicipal agreement, and any amendments thereto, with the Village of Fairport in an amount not to exceed
988,960 fot reimbursement to the Monroe County Sheriff’s Office for additional deputy coverage in the Village
of Fairport during weekend overnights for the period of May 22, 2026 through October 5, 2026.

Section 2. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Matter of Urgency
File No. 26-0171

ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: \/ VETOED:
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By Legislators Barnhart and Baynes
Intro. No. 267
RESOLUTION NO. 211 OF 2026

CONFIRMING REAPPOINTMENT AND APPOINTMENTS TO MONROE COUNTY
LIBRARY SYSTEM BOARD OF TRUSTEES

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as

follows:

Section 1. In accordance with Article 5 of the Education Law of New York State and
Section C7-4 of the Monroe County Charter, the following appointments to the Monroe County
Library System Board of Trustees are hereby confirmed:

e  Ms. Mei Qi, 625 S Goodman Street, Apt 217, Rochester, NY 14620, for a term to
commence July 1, 2026 and expire on June 30, 2031.

e Ms. Sarah Evans, 349 Carling Road, Rochester NY, 14610, for a term to commence
July 1, 2026 and expire on June 30, 2029.

* Ms. Jacqueline Slitkin, 4 Wincanton Drive, Fairport, NY 14450, for a term to
commence on July 1, 2026 and expire on June 30, 2031.

Section 2. This resolution shall take effect immediately.

Matter of Urgency
File No. 26-0172

ADOPTION: Date: June 9, 2026 Vote: 28-0



SARAH EVANS
ROCHESTER, NY

EXPERIENCE

Cornell University, Ithaca, NY (remote) December 202 1—present
Staff Writer & Corvespondence Manager, Offices of the President and Provost
"  Garnered recognition for exceptional management of presidential correspondence, including in times
of high volume and sensitivity.
® Draft remarks for provost for key events, including preparing materials for board presentations.
» Create reports on cotrespondence trends by tracking email and analyzing data, including during crises,
to inform leadership’s understanding of community sentiment.
* Review all mail and email; triage outreach with key senior leadership to gather and consolidate input,
including for responses to shared governance resolutions; and draft and send responses.
* Review and edit presidential gift acknowledgements, collaborating with key alumni affairs and
development colleagues to ensure clarity, accuracy, and appropriate voice.
® Serve on interview panels for advancement staff members and presidential office assistant.

Freelance writer (selected projects) April 2014—present
* Drafted content for two companion books to New York Times bestselling Scholastic series Wings of
Fire, working closely with high-profile author and editor under tight deadlines.
® Engaged young readers and built brand awareness across bestselling properties by outlining, creating,
and posting 300+ message board items, including story starters and trivia, for major Scholastic series.

American University, Washington, DC June 2019-December 2027
Special Assistant, Office of the President

» Developed systems to effectively and efficiently manage President Sylvia M. Burwell’s daily briefing
binder, ensuring timely creation and compilation of briefings and agendas and adeptly maintaining
robust information flow from Cabinet members and colleagues across campus.

» Crafted reports on higher education topics through review of news and academic articles.

*  Compiled regular COVID-19 news and statistics for university leadership.

® Wrote, tracked, and managed responses to community and external presidental correspondence,
including responses to 300+ emails during dynamic March—April 2020 COVID-19 transition.

* Collaborated with HR senior leadets on 2021/2022 remote work policy update and implementation,
including reviewing policies; collecting data; coordinating research efforts; leading a focus group; and
collaborating to create draft policy and agreement form.

® Served as top-line project manager for strategic planning on university operations, including working
with Dean, VPs, and other senior leadership to establish expectations for and track submussion of
deliverables such as project plans, progress updates, and metrics.

U.S. Government Accountability Office, Washington, DC January 2019-April 2019
Analyst (Student Trainee)
Contributed to GAO Mavy shipbuilding report, including researching and drafting background section
of report; recotding and synthesizing interviews with high-level Navy officials; reviewing documents;
and presenting background section of report at meeting with high-level internal stakeholders.

The Lab @ DC, Office of the City Administrator, Washington, DC August 201 7=]uly 2018
Research Assistant
® Guided teammates on written communications to decision makers, including editing a grant
application and recommending procedures for effective collaborative writing.
= Created a project plan, led an early design session, and helped select an outside collaborator for the
evaluation of a youth diversion program in conjunction with key stakeholders.
* Supported housing subsidy pilot by drafting communication strategy; cleaning data in R; and crafting
procedures for, coordinating scheduling of, and participating in client intake.
® J.ed a task force for the creation of a team style guide to unify writing practices.



Turtle Bay Music School, New York, NY Febraary 2016-May 2017
Student Services Manager

= Directed TBMS’s in-school music programming, an annual revenue stream of over $350,600,
including serving in operational, sales, and customer service capacities; managing re-registrations;
designing and implementing processes; and balancing admin needs and long-term strategic work.

®  Supervised three part-time registration staff, mncluding training on existing and new registration and
attendance records-keeping processes and systems, and setting expectations for workflow.

® Managed relationships with 50+ faculty and 400+ students, including hiring and onboarding;
instructing new faculty members on policies and regulations; presenting key procedures at annual all-
faculty meeting; assigning and updating lesson schedules; processing attendance forms to inform
payroll; and addressing concerns raised by students or parents.

® Proposed and implemented new summer camp schedule, pricing, and marketing, increasing
enrollment and revenue, with an unprecedented early bird enrollment of 50+ students.

® Developed strategy for future of in-school program, including plans for improvements in core areas
of administrative efficiency, student retention, space usage, and capacity for growth.

= Created streamlined spreadsheet tools to imptove re-registration process and developed analysis of
past semestets” enrollment and faculty capacity to inform hiring and scheduling planning.

= Collaborated with development and marketing colleagues to itnprove written communications,
including reviewing a grant application and updating annual class listings.

® Authored comprehensive position manual outlining extensive strategic planning and actions for each
month with detailed instructions and guidance for required and suggested tasks.

= Hosted, coordinated, and staffed workshops, recitals, and fundraising events,

Scholastic Inc., New York, NY

Assistant Editor October 2014—February 2016
Editorial Assistant August 201 2—Ovctober 2014
Publishing & Production Assistant September 2010—Augnst 2012

* Edited and assisted on approximately 50 titles, managing books from acquisition to publication,
including presentations at key sales meetings and developing relationships with staff at all levels.

® Directed an eatly careet group as a founding steering committee member, hosting speakers, panels,
and social events to help staff build relationships and pursue professional development.

® Supported the launch of diversity initiative as a steering committee member, including initial
convening of a research subcommittee to evaluate Scholastic’s representation of diversity.

* Represented editorial department, including supervisors, on division-wide task force for the creation
and implementation of a comprehensive metadata style guide to drive sales.

= Created complex presentations including budget deck and overview of a bestselling property.

= Researched and analyzed trends for internal report on New York Times bestseller list titles.

*  Oversaw divisional seasonal efforts including internal events, author and staff gifts, and mailings.

EDUCATION
American University, Washington, DC May 2019
Master of Public Administration

Selected conrseworke: Strategic Management in the Public Sector; Political Speechwriting; Social Policy and
Programs; Welfare States & Health Policy; Program Performance Evaluation and Management; Legal Basis of
Public Administration; Quantitative Methods for Policy Analysis T & I1.

Yale University, New Haven, CT May 2010
Bachelor of Arts in English with a Writing Concentration. Awarded distinction in the major.

SKILLS

Quantitative analysis (R and Stata); intermediate Italian (read, write, speak); ServiceNow (basic); Asana.

SARAH EVANS
S N )

(583) 944-9717



MEI QI

Rochester, NY - {919) 924-2343 ' meiqiB7@gmail.com

WORK EXPERIENCE

Rochester Institute of Technology, Henrietta, NY July 2024 - present
Assistant Director, Community and Belonging - Designs and leads co-curricular campus programming to build a sense of
community and belonging among the student body, in particular students of African, Latino, Asian, and Native American
backgrounds, including cultural heritage events and annual signature university-wide events such as Let Freedom Ring,
Expressions of King's Legacy, and Celebration of Excellence
®  Provides opportunities and resources for diverse student groups to collaborate on events around culture,
identity, solidarity, resilience, and well-being
e Strengthens campus-wide sense of solidarity and engagement through inter-college, inter-division, and
interdepartmental partnerships to reach wider student audience

Asia Society Texas, Houston, TX Jan 2019 - March 2024
Senior Development Manager (July 2023 - March 2024)
Development Manager (Aug 2022 - June 2023) - Supported the Development team through robust engagement with
individual, corporate, and community donors, including strategies for targeted fundraising approach and audience
development, while collaborating closely with programming teams and the finance department to achieve bottom-line
strategic goals
¢ Updated organization-wide HR processes to ensure compliance with internal Diversity, Equity, Accessibility,
and Inclusion commitments as part of the DEAI Leadership Circle and HR task force; helped instituted in-
service DEAI training days; established new partnerships with community organizations on DEAI practices
s Led and managed the internship program since 2021 with 5-10 local high school/university students annually,
streamlining processes for application, onboarding, professional development, and alumni engagement

Business and Policy Programs Manager (Jan 2019 - July 2022) - In partnership with the Business and Policy Director,
developed and executed public programing on timely business and policy topics (~25/year) around Asia and/or Asian
Americans through research and curation, arranging travel and logistics, gathering data and preparing reports for
stakeholders, and collaborating across departments
¢ Grew and strengthened the Young Leaders Institute, a summer high school policy camp, by expanding topics
and early career learning opportunities based on student feedback, creating an alumni network, moving online
in Summer 2020, and deepening relationships with Title | schools & underserved student populations
e Developed a formal paid internship program for the organization which launched in Fall 2021 with $10k
sponsor support; standardized procedures for internship application; orientation and training; and feedback
with emphasis on workplace skills development
e Led volunteer program of ~100 individuals, including recruitment, training, coordination, and recognition

AlG, Houston, TX Sept 2017 - Dec 2018
Intelligence Editor, TravelGuard Security - Reviewed, analyzed, and evaluated all global security products from analyst
team for both style and content while maintaining current knowledge of international developments
¢ Employee of the Quarter, 2™ Quarter of 2018
¢ Helped develop new writing training program for the department; trained and onboarded four new hires
with compliance to divisional writing and content standards
e Provided supervisors with analyst performance and feedback; contributed to departmental personnel
decisions
e Developed and edited analyst white papers on global security topics for internal publication

ASC Partners, LLC, Lanham, MD Mar 2012 - Aug 2017
Senior Editor & Analyst, Broadcast Department - Provided as-alred and pretape transcripts to major broadcast clients
including CNN, MSNBC, Fox, and Bioomberg while coordinating daily editing assignments with clients and freelancers

e Trained and integrated multiple new hires

» Liaised with various departments on short- and long-term project logistics

s Assessed and revised departmental policies for efficacy

Editor, WardX Department - Edited financial and medical transcripts for corporate and other private clients



occasionally requiring independent research

COMMUNITY SERVICE & ENGAGEMENT

Monroe County Board of Elections, Monroe County, NY May 2025 - present
¢ Certified election inspector for June 2025 primary election
apidaROC, Rochester, NY August 2024 - present

¢ Co-founder of progressive Asian Pacific Islander Desi American (APIDA) Rochester group seeking to uplift
community through cultural programming, advocacy, and coalition-building
¢ Hosted local artist showcase, launched Rochester’s first Asian Restaurant Week in May 2025
Make Us Visible - New York Chapter July 2024 - present
e Activating local communities to build curriculum and advocate for the integration of Asian American history in
K-12 classrooms
Asian Pacific American Public Affairs - Rochester Chapter July 2024 - present
e Educating and engaging around civic engagement for the Asian American Pacific Islander (AAPI) population;
organizing community cultural festivals such as Harvest Moon Fest and Lunar New Year
+ Board Member (January 2025 - present}

Nationat Asian Pacific American Women's Forum - Texas Chapter July 2021 - June 2024
» Empowered AAPI women in Texas through voter engagement, community-building, and policy campaigns
Harris County Elections, Harris County, TX November 2020 - June 2024

+ \Volunteer Deputy Voter Registrar (January 2021 - June 2024)
+ Flection Volunteer (November 2020, November 2023)
Asia Society Texas, Houston, TX Oct 2016 - December 2018
e 2017-2018 Volunteer of the Year; provided volunteer support for various events including business
panels, family activity days, cultural performances, and more

EDUCATION

Woashington University School of Law, St. Louis, MO
s Juris Doctorate - Scholar in Law Scholarship; Global Studies Law Review, Senior Editor
National University of Singapore, Singapore, Singapore
¢ Law exchange student
University of North Carolina, Chapel Hili, NC
e B.A. in International Studies, B.A. in Political Science, Minor in Chinese - National Society of Collegiate Scholars;
alpha Kappa Delta Phi

PUBLICATIONS

Developing A Working Model for Legal NGOs in China, Wash. U. Global Stud. L. Rev. 10:3 (2011}
s Available online: http://openscholarship.wustl.edu/law_globalstudies/vol10/iss3/6/

SKILLS

Mandarin {basic professional); HTML/CSS; Adobe Photoshop; Canva; Microsoft Office Suite; LexisNexis & Westlaw;
Raiser's Edge; Salesforce; Airtable; project management; fundraising and development; corporate donor and community
relations; volunteer and intern management; budget management and forecasting; data analysis; KPl reporting; excellent
oral and written communication; cultural agility; Cultural Humility Certificate (Fall 2024)



JACQUELINE G. SLIFKIN

4 Wincanton Drive
Fairport, New York 14450
jslifkin@ brockport.com/(585) 309-4347

EXPERIENCE

STATE UNIVERSITY OF NEW YORK, COLLEGE AT BROCKPORT, Brockport, New York
Lecturer, School of Business Administration and Management, August 2015-Present
Adjunct Instructor, School of Business Administration and Management, August 2003-May 2015

MONROE COMMUNITY COLLEGE, Rochester, New York
Adjunct Assistant Professor, Department of Business Administration and Economics, January 2003-
Present
Academic Advisor, Part-time, June 2005- January 2020
Recipient, Outstanding Faculty Advisor Award, May 2009

KEUKA COLLEGE, Keuka, New York
Adjunct Instructor, Accelerated Studies for Adults Program, Summer 2013

PEARSON ONLINE SCORING
Scorer, SAT writing sample, 2008 - 2010, Virginia Standards of Learning, December 2008

BRYANT & STRATTON COLLEGE, Rochester and Syracuse, New York
Adjunct Instructor, Paralegal and Business Departments, Fall 2000-December 2004

WEST GROUP, Rochester, New York
Contract Author, “Automobile Insurance: What Constitutes “Occupying” Under Owned- Vehicle

Exclusion of Uninsured- or Underinsured-Motorist Coverage of Automobile Insurance Policy,” 59
A.L.R.5th 191 (1998).

THE HONORABLE RALPH J. CAPPY, Pittsburgh, Pennsylvania
Clerk, Pennsylvania Supreme Court. February 1994 to July 1995.
Clerk for highest appellate court in state. Responsible for drafting opinions and bench memos in all
areas of the law, and reviewing petitions for allowance of appeal.

BUCHANAN INGERSOLL P.C., Pittsburgh, Pennsylvania
Associate, May 1993 to February 1994.
Associate in corporate finance section of 200-lawyer firm.

U.S. SECURITIES AND EXCHANGE COMMISSION, Washington, D.C.
Artorney, Division of Corporation Finance. September 1991 to April 1993.

EDUCATION

UNIVERSITY OF PITTSBURGH SCHOOL OF LAW, Pittsburgh, Pennsylvania
J.D. awarded May 1991.
Magna Cum Laude, Order of the Coif.
University of Pittsburgh Law Review, Symposium Editor

UNIVERSITY OF MICHIGAN, Ann Arbor, Michigan
B.A. in Political Science and Russian and East European Studies awarded May, 1988.
Academic Honors Award



By Legslators Maffucci and Yudelson

Intro. No. 268
RESOLUTION NO. 212 of 2026
MORTGAGE TAX DISTRIBUTION

WHEREAS, in compliance with Section 261 of the Tax Law, the County Clerk and the Director of Finance have filed wit
the Clerk of the Legislature and the New York State Tax Commission a joint report, showing the total amount of Mortgage Ta
allocated to the various tax districts in Monroe County to be $9,049,858.23, for the petiod October 1, 2025 through March 31, 2026.

NOW, THEREFORE, BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:
Section 1. That the Controller is to draw checks on the Mortgage Tax Fund and to make payment on or before June 1¢
2026 as follows: one to the City of Rochester, Treasurer, in the amount of $1,907,655.96 and one to the Supervisor of each Tow

and to the Village Treasurer of each Village pursuant to the Distribution Table, as follows:

MORTGAGE TAX DISTRIBUTION TO

THE SEVERAL TAX DISTRICTS OF MONROE COUNTY

Brighton $509,005.84
Chili $309,137.61
Clarkson $59.726.17
*Brockport Village $233.32
East Rochester $72,611.82
Gates $420,342.58
Greece $1,213,872.41
Hamlin $60,524.08
Henrietta $689,902.00
Irondequoit $550,918.22
Mendon $171,767.84
Honeoye Falls Village $19,479.03
Ogden £240,024. 71
Spencerport Village $20,436.25
Parma $197,419.26
Hilton Village $25,997.22
Penfield $578,398.36
Petinton $680,579.63
Fairport Village $35,673.15
Pittsford $443,595.36
Pittsford Village $12,723.10
Riga $41,165.65
Churchville Village $9,010.88
Rush $47,438.76
Sweden $132,221.96
*Brockport Village $28,346.74
Webstet $514,417.50
Webster Village $24948.29
Wheatland 82724287
Scottsville Village $5,041.66
Town and Village Totals $7,142,202.27
City of Rochester £1,907,655.96
TOTAL $9,049,858.23

*Brockport Total:

$28,580.06



Section 2. This resolution shall take effect in accordance with Section C2-7 of the Monroe County Chartet.

Matter of Urgency
File No. 26-0173

ADOPTION: DATE: June 9, 2026 VOTE: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: VETOED:

SIGNATURE: @4 M— DATE: (éj ﬂ (20
EFFECTIVE DATE OF RESOLUTION: é f / ;j 2000
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By Legislators Hughes-Smith and Maffucci
Intro. No. 269
RESOLUTION NO. 213 OF 2026

AMENDING 2026-2031 CAPITAL IMPROVEMENT PROGRAM TO EXPAND THE
SCOPE OF AND INCREASE FUNDING FOR THE PROJECT ENTITLED “SOLID WASTE
HEAVY EQUIPMENT”

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The 2026-2031 Capital Improvement Program is hereby amended to expand the
scope of the project entitled “Solid Waste Heavy Equipment,” from $1,500,000 to 32,150,000, for a total project
authorization of $2,150,000,

Section 2. Funding for this project, consistent with authorized uses, will be available in capiral
fund 2151 once the additional funding authorization requested herein is approved, and in any other capital

fund(s) created for the same intended purpose.

Section 3. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Matter of Urgency
File No. 26-0174

ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: VETOED:

SIGNATURE; DATE: m
EFFECTIVE DATE OF RESOLUTION: _ [, / !STLZAQL:—



By Legislators Maffucci and Yudelson
Intro. No. 270
RESOLUTION NO. 214 OF 2026

SUPERSEDING BOND RESOLUTION DATED JUNE 9, 2026

RESOLUTION AUTHORIZING THE ISSUANCE OF $2,150,000 BONDS OF THE COUNTY OF
MONROE, NEW YORK, TO FINANCE THE COST OF SOLID WASTE HEAVY EQUIPMENT,
IN AND FOR SAID COUNTY, AT AN ESTIMATED MAXIMUM COST OF $2,150,000 AND
SUPERSEDING THE BOND RESOLUTION ADOPTED ON DECEMBER 9, 2025
(RESOLUTION NO. 381 OF 2025)

BE IT RESOLVED BY THE AFFIRMATIVE VOTE OF NOT LESS THAN TWOQO-THIRDS
OF THE TOTAL VOTING STRENGTH OF THE LEGISLATURE OF THE COUNTY OF
MONROE, as follows:

Section 1. For the object or purpose of financing the cost of the Solid Waste Heavy Equipment,
in and for the County of Monroe, New York (the “County”), there are hereby authorized to be issued
$2,150,000 bonds of the County, pursuant to the provisions of the Local Finance Law. The duly adopted
current Capital Budget of the County, to the extent inconsistent herewith, is hereby amended to provide for
the appropriation of an additional $650,000 to pay the cost of the aforesaid class of objects or purposes
(81,500,000 having been heretofore appropriated from one or more Capital Budgets). The period of probable
usefulness of the aforesaid class of objects or purposes is fifteen (15) years, pursuant to subdivision 28 of
paragraph a of Section 11.00 of the Local Finance Law.

Section 2. The maximum estimated cost thereof is $2,150,000, and the plan for the financing
thereof is by the issuance of $2,150,000 bonds of said County herein authorized, provided, however, that to
the extent any state and/ or federal aid and/or grant and/or gift is received for the aforesaid purpose, the County
Executive, or his designee, is hereby authorized to accept and shall use such funds to redeem any outstanding
indebtedness incurred for such purpose or apply it, dollar for dollar, to reduce the amount of bonds to be issued
for such purpose.

Section 3. The faith and credit of the County are hereby itrevocably pledged for the payment of
the principal of and interest on such obligations as the same respectively become duc and payable. An annual
appropriation shall be made in each year sufficient to pay the principal of and interest on such obligations
becoming due and payable in such year. There shall annually be levied on all the taxable real property of said
County a tax sufficient to pay the principal of and interest on such obligations as the same become due and
payable.

Section 4. Subject to the provisions of the Local Finance Law, the power to authorize the
issuance of and to sell the bonds and bond anticipation notes in anticipation of the issuance and sale of the
bonds herein authorized, including renewals of such notes, is hereby delegated to the Director of Finance
Chief Financial Officer, the chief fiscal officer of the County under the Local Finance Law. The Director of
Finance - Chief Financial Officer may sell such bonds or notes at public or private sale, at a discount or
premium, at fixed or variable rates of interest or at no interest whatsoever, or as capital appreciation bonds,
and with such amortization of principal as the Director of Finance — Chief Financial Officer shall determine is
most favorable to the County, and in compliance with any rules of the State Comptroller applicable thereto.
Such bonds or notes shall be of such terms, form and contents, and shall be sold in such manner, as may be
prescribed by said Director of Finance - Chief Financial Officer, consistent with the provisions of the Local



Finance Law. The Director of Finance - Chief Financial Officer may, in the event it is determined to issue
variable tate bonds or notes, enter into such agreements as said officer finds reasonable to facilitate the issuance,
sale, resale and repurchase of such bonds or notes, as authorized under Section 54.90 of the Local Finance Law.
The Director of Finance - Chief Financial Officer is also authorized to enter into such agreements and take
such other action as may be necessaty or appropriate and lawful to assure that, to the extent possible, (i} interest
on the bonds and notes authorized hereby will not be includable in the gross income, for federal income tax
purposes, of the recipients thereof, and (i) to enable the purchaser thereof to comply with Securities and
Exchange Commission Rule 15¢2-12. The Director of Finance — Chief Financial Officer is hereby further
delegated all powers of this County Legislature with respect to agreements for credit enhancement, derived
from and pursuant to Section 168.00 of the Local Finance Law, for such bonds or notes, including, but not
limited to the determination of the provider of such credit enhancement facility or facilities and the terms and
contents of any agreement or agreements related thereto.

Section 5. All other matters, except as provided herein, relating to such bonds or notes, including
prescribing whether manual or facsimile signatures shall appear on said bonds or notes, prescribing the method
for the recording of ownership of said bonds or notes, appointing the fiscal agent or agents for said bonds or
notes, providing for the printing and delivery of said bonds or notes (and if said bonds or notes are to be
executed in the name of the County by only facsimile signatures, providing for the manual countersignature of
a fiscal agent or of a designated official of the County), the date, form, denominations, maturities, interest rate
of rates, terms of and manner of sale and interest payment dates, place or places of payment, and aiso including
the consolidation with other issues, shall be determined by the Director of Finance - Chief Financial Officer,
The Director of Finance - Chief Financial Officer may elect to become the fiscal agent for the bonds or notes,
ot may contract on behalf of the County for this service pursuant to the Local Finance Law. Such bonds ot
notes shall conrtain substantially the recital of validity clause provided for in Section 52.00 of the Local Finance
Law and shall otherwise be in such form and contain such recitals, in addition to those required by Section
52.00 of the Local Finance Law, as the Director of Finance - Chief Financial Officer shall determine.

Section 6. The validity of such bonds and bond anticipation notes, as authorized by this
resolution, may be contested only if:

1) such obligations are authorized for an object or purpose for which said County is not
authorized to expend money, ot

2) the provisions of law which should be complied with at the date of publication of this
resolution are not substantially complied with, and

an action, suit or proceeding contesting such validity is commenced within twenty
(20} days after the date of such publication, or

3 such obligations are authorized in violation of the provisions of the Constitution.

Section 7. This resolution shall supersede Resolution No. 381 of 2025, being a bond resolution
dated December 9, 2025, except to the extent that any indebtedness shall have been contracted or
encumbrances made thereunder. The purpose of this superseding bond resolution is to effect the following;
to increase the maximum estimated cost of the purpose to $2,150,000, and to provide $2,150,000 bonds
therefor, an increase of $650,000 over the $1,500,000 bonds authorized under Resolution No. 381 of 2025.

Section 8. This resolution shall constitute a statement of official intent for purposes of Section
1.150-2 of the Treasury Regulations. Other than as specified in this resolution, no monies are, or are reasonably
expected to be, reserved, allocated on a long-term basis, or otherwise set aside with respect to the permanent
funding of the objects or purposes described herein.



Section 9. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter and the Cletk of the Legislature is hereby authorized and directed to publish this resolution or
a summary hereof to be published, together with a notice attached in substantially the form and in the manner
prescribed by Section 81.00 of the Local Finance Law.

Matter of Urgency

File No. 26-0174.br

ADOPTION: Date: June 9, 2026 Vote: 28-0

ACTION BY THE COUNTY EXECUTIVE

APPROVED: VETOED:

SIGNATURE: | ’é/d“’f FZ.Q é; ) DATE: Q! 2 ZQQLE

EFFECTIVE DATE OF RESOLUTION: / J'J' }




By Legislators Hughes-Smith and Frazier
Intro. No. 271
RESOLUTION NO. 215 OF 2026
AUTHORIZING CONVEYANCE OF PERMANENT EASEMENT TO EH HENRIETTA
SOLAR 1 LLC AND EH HENRIETTA SOLAR 2 LLC FOR THE INSTALLATION OF

UNDERGROUND CONDUIT ON MONROE COUNTY OWNED PROPERTY IN THE
TOWN OF HENRIETTA

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:
Section 1. The County Executive, or his designee, is hereby authorized to convey a permanent

easement on County-owned property identified by tax identification number 189.04-1-49 and execute all
documents necessary fot the conveyance.

Parcel Grantee Offered Amount

Areal, PE, 2,687 sf EH Henrietta Solar 1 LLC $320

Lehigh Valley Trail EH Henrietta Solar 2 LLC

T.A. #189.04-1-49 318 Timothy Lane

Town of Henrietta Ontario, New York 14519
And be it further

Section 2. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.
Matter of Urgency

File No. 26-0176
ADOPTION: Date: June 9, 2026 Vote: 20-8

{Legislators  MoCabe, Ciardi, Colby, Jobns, Kelfer,
Morris, Sinclair, and Smith voted in the Negative.)

ACTION BY THE COUNTY EXECUTIVE

APPROVED: VETOED:

SIGNATURE: m{ M) DATE: é/ /5] / b
EFFECTIVE DATE OF RESOLUTION: é! 1l 20




By Legislators Baynes, Barnhart, Hughes-Smith, and Vazquez Simmons
Intro. No. 273

MOTION NO. 53 OF 2026

PROVIDING THAT INTRO. NO. 272 OF 2026 BE TABLED

Be It Moved, that Intro. No. 272 of 2026 be, and hereby is, tabled.

File No. 26-0177

FAILED: Date: june 9, 2026 Vote: 6-22
(Legistators Barnbart, Baynes, Delvecchio Hoffman, Hughes-Smith,
Jeffery, and Vazgquez Simmons Voted in the Affirmative)



By Legislators Yudelson and Maffucci
Intro. No. 272
RESOLUTION NO. 216 OF 2026
CONFIRMING APPOINTMENTS TO THE MONROE COUNTY WATER AUTHORITY

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as
follows:

Section 1. In accordance with Section 1095 of the Public Authorities Law, the following
appointments to the Monroe County Water Authority are hereby confirmed:

¢ Ms. Marcia Van Vechten, of 21 Sky Ridge Dr, Rochester, NY 14625, for a term to begin
immediately and expire on April 1, 2031.

e Ms. Sheila LaBell-Schalm, of 47 Park Circle, Rochester, NY 14623, for a term to begin
immediately and expire on April 1, 2031.

Section 2. This resolution shall take effect immediately.

Matter of Urgency
File No. 26-0177

ADOPTION: Date: June 9, 2026 Vote: 23-5
(Legisiators Barnbart, Baynes, Delvecchio Hoffman, Hughes-
Smith, and V azquez Simmons voted in the Negative.)



MARCIA VAN VECHTEN

Q 21 Sky Ridge Dr, Rochester, NY 14625
. (585)729-3330
mvanvechten®@aol.com

PROFESSIONAL SUMMARY

Experienced public sector leader and financial steward with a strong record of governance,
oversight, and strategic decision-making. Proven leadership through service on the Board of
Directors for the Monroe County Water Authority, including executive financial oversight of a
nearly $100 million annuat budget. Recognized for strengthening accountability, transparency,

and operational effectiveness in public utility management.

CORE COMPETENCIES

« Board Governance & Leadership
+ Financial Oversight & Budgeting
* Audit & Compliance Oversight
» Strategic Planning & Policy Guidance
« Stakeholder & Community Engagement
* Business Development &
Relationship Management
+ Contract Negotiation & Closing
s Training & Team Development

EDUCATION

MS, Service Leadership & Innovation
Rochestar Institute of Technology

BA, Business Management
Marymount Manhattan College

Certificate in Nonprofit Leadership
Roberts Wesleyan College

PROFESSIONAL AFFILIATIONS

* Board of Directors (5 Years)
Treasurer & Chairperson, Audit Committee
Monroe County Water Authority

+ Board of Contributors
Democrat & Chronicle

* Board Member
Partners in Community Development

¢ United Way Leadership Programs
{AALDF, Leadarship Rochestar}

ADDITIONAL TRAINING

+ Consultative Selling
» Facilitative Leadership
+ Integrity Selling

« Amarican Red Cross
Health and Safety Instructor

BOARD & PUBLIC SERVICE EXPERIENCE

Monroe County Water Authority - Rochester, NY

Board of Directors Member (Past 5 Years)

Treasurer | Chairperson, Audit Committee

e Provide fiduciary oversight and governance for & regional public water utility serving
Monroe County.

« Oversee and monitor an annual operating and capital budget of approximately
$100 mifllon.

s Serve as Treasurer, ensuring financial integrity, reporting accuracy, and long-term
fiscal sustainability.

e Chair the Audit Committee, leading internal and external audit coordination,
compliance reviews, and risk mitigation efforts.

» Contribute to policy development, capital planning, and infrastructure investment
decisions.

¢ Support executive leadership in maintaining regulatory compliance and
operational excellence.

PROFESSIONAL EXPERIENCE

Real Estate Agent / Realtor, Rochester, NY 2012 - Present

¢ Manage full-cycle residential real estate transactions, including listings, pricing strategy,
negotiations, and contract execution.

+ Build and maintain client relationships resulting in repeat businaess and referrals.

American Red Cross, Rochester, NY

Account Executive

+  Marketed and sold safety training programs and capital equipmant to corporations,
government agencies, not-for-profit and healthcare organizations.

« Consistently exceeded sales targets through consultative selling and relationship building.

2003 - 2012

Global Crossing, Rochester, NY

Network Planning Analyst

« Functioned as customer-sales-operations liaison for the intreduction of new products
and product enhancements.

2000 - 2002

Nextal Partners, Inc., Rochester, NY 2000
Senior Account Executive
+ Role was to maximize the market penetration for integrated cellular, paging, and

two-way communications solutions.

AT&T Wireless, Rochester, NY
Account Executive

s Sold wireless communications equipment and services to businesses and municipalities.
+ Managed account servicing and customer retention initiatives.

+ Promoted to Account Executive position in 1994,

« Promoted to Customer Retention Supervisor in 1991,

1989 - 2000



Sheila LaBell—SChalm 47 Park Circle, Rochester, NY 14623

(585) 280-7579

slabell@rochester.rr.com

Professional Experience

Restauranteur/Co-Owner - Park Avenue Pub & Restaurant, Fine wines, steak, seafood, pasta in upscale,
casual dining establishment. HR, Management, Marketing, Accounting.

Sep 2011 - Feb 2025 650 Park Ave, Rochester NY 14607

Director Of Sales & Marketing - Global Precision Products, LLC. Precision CNC Machining

Mar 1998 - Jan 2024 90 High Tech Drive, Rush NY 14543

Sales Manager Rochester, Buffalo, Syracuse - Homes.com/Harmon Homes

Dec 1995 - Sep 2011

Sales Manager Rochester - Deltacraft/Niagara Paper

Mar 1993 - Oct 1995

Education

University of Central Florida, Orlando, FL. 1989 BA, Business, Management, Marketing.
Dansville Central High School 1984

Honors/Awards Rotary International, Paul Harris Fellow, Awarded UCF Florida Rotary - Jan 1989

Past Professional Organizations Former Member: Rochester Home Builders' Association, Greater

Rochester Association of Realtors, Buffalo Niagara Association of Realtors, Women's Council of Realtors,
Rush Rotary Club

Community Service/Volunteer Former Mom/School Volunteer: McQuaid, Siena, St. Louis



Intro. No. 274
ELECTION NO. 2 OF 2026

ELECTION OF THE 15T ASSISTANT DEPUTY CLERK OF THE MONROE
COUNTY LEGISLATURE

Mr. Yudelson nominated Hugh Smyth, to setve as 1 Assistant Deputy Clerk of the Monroe
County Legislature. Mr. Burgess seconded the nomination.

Ms. Smith nominated Katelin Campbell, to serve as 1= Assistant Deputy Clerk of the Monroe
County Legislature. Ms, Mclntyre seconded the nomination.

There being no other nominations, President Romén requested that a single vote be called for
the candidate as presented.

Upon calling the roll, Mr. Hugh Smyth was elected to serve as 1%t Assistant Deputy Clerk of
the Monroe County Legislature by the following vote:

Smyth —Legislators Yudelson, Bamhart, Bartholomew McCoy, Baynes, Blankley, Bonnick,
Burgess, Delvecchio Hoffman, Frazier, Hasman, Hughes-Smith, Jeffery, Long, Maffucci,
Stepherson, Vazquez Simmons, Roman — 17

Campbell -— Legislators McCabe, Ciardi, Colby, Dondorfer, Johns, Keller, McIntyre, Milne,
Morris, Sinclair, Smith — 11



By Legislators Maffucci and Yudelson
Intro. No. 275
RESOLUTION NO. 217 OF 2026

AUTHORIZING APPROPRIATION TRANSFERS AND RESOLUTION AND SUBAWARD
GRANT AMENDMENTS PURSUANT TO THE AMERICAN RESCUE PLAN ACT (ARPA)

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, as follows:

Section 1. The County Legislature authorizes an appropriation transfer totaling $1,386,777
from Monroe Community Hospital, general fund 9301, fund center 6201010000, Administration to the
Department of Finance, general fund 9301, fund center 1403930104, ARPA Health & Welfare.

Section 2. The County Legislature authorizes an appropriation transfer totaling $84,349 from
the Department of Health, general fund 9301, fund center 5803010000, Maternal & Child Health Services
Admin to the Department of Finance, general fund 9301, fund center 1403930104, ARPA Health & Welfare.

Section 3. The County Legislature authorizes an appropriation transfer toraling $1,160,315
from the Department of Finance, general fund 9301, fund center 1403930103, ARPA Public Safety to the
Department of Finance, general fund 9301, fund center 1403930104, ARPA Health & Welfare

Section 4. The County Legislature amends Resolution 38 of 2026 to decrease the total award
amount to Pittsford Volunteer Ambulance, Inc., from an amount not to exceed $3,371,024.90 to an amount
not to exceed $2,271,025.

Section 5. The County Legislature amends Resolution 380 of 2023 to decrease the total award
amount to L. Woerner, Inc. from an amount not to exceed $703,592 to an amount not to exceed $643,277.

Section 6. The County Legislature amends Resolution 342 of 2022 to decrease the total award
amount to Monroe County Department of Public Health (Maternal Health) from an amount not to exceed
24,000,000 ro an amount not to exceed $3,915,651.

Section 7. The County Legislature amends Resolution 232 of 2024 to decrease the total award
amount to Monroe Community Hospital from an amount not to exceed $3,624,000 to an amount not to
exceed §2,237,223.

Section 8. The County Legislature amends Resolution 44 of 2026 to increase the total award
amount to the Finger Lakes Provider System, Inc. from an amount not to exceed $6,500,000 to an amount
not to exceed $8,187,918.

Section 9. 'The County Legislature amends Resolution 342 of 2022 to increase the total award
amount to the University of Rochester Medical Center from an amount not to exceed $1,000,000 to an
amount not to exceed 81,808,152,

Section 10. The County Legislature amends Resolution 342 of 2022 to increase the total award

amount to the Trillium Health, Inc. from an amount not to exceed 34,908,546 to an amount not to exceed
95,043,917,

Section 11. The County Executive, or his designee, is authotized to amend the County’s
Subaward Grant Agreement with Pittsford Volunteer Ambulance, Inc. from an amount not to exceed
$3,371,024.90 to an amount not to exceed $2,271,025.



Section 12. The County Executive, or his designee, is authorized to amend the County’s
Subaward Grant Agreement with L. Woerner, Inc. from an amount not to exceed $703,592 to an amount not
to exceed 3643,277.

Section 13, The County Executive, or his designee, is authorized to amend the County’s
Interagency Agreement with Monroe County Department of Health from a total amount not to exceed
$7,729,000 (combined Maternal Health and Cure Violence) to an amount not o exceed $7,644,651.

Section 14. The County Executive, or his designee, is authorized to amend the County’s
Subaward Grant Agreement with Finger Lakes Provider System, Inc. from an amount not to exceed
§6,500,000 to an amount not to exceed $8,187 918.

Section 15. The County Executive, or his designee, is authorized to amend the County’s
Subaward Grant Agreement with the University of Rochester Medical Center from an amount not to exceed
%1,000,000 to an amount not to exceed 31,808,152,

Section 16. The County Executive, or his designee, is authorized to amend the County’s
Subaward Grant Agreement with Trillium Health, Inc. from an amount not to exceed $4,908,546 to an
amount not to exceed $5,043,917.

Section 17. The County Executive is authorized to appropriate any subsequent years of these
funds, any returned contractor funds, or any deferred revenue, in accordance with the grant terms, to
reappropriate any unencumbered balances during the grant period according to the grantor requitements, and
to make any necessary funding modifications within the grant guidelines to meet contractual commitments.

Section 18. This resolution shall take effect in accordance with Section C2-7 of the Monroe
County Charter.

Matter of Urgency

File No. 26-0197

ADOPTION: Date: June 9, 2026 Vote: 28-0
(Legistators Blankley, Hasman, and 1ong declared their interest prior to the
vote.)

ACTION BY THE COUNTY EXECUTIVE

APPROVED: VETOED:

SIGNATURE:%M__; LS, é/“/ / U2

EFFECTIVE DATE OF RESOLUTION: b/ [S]2nte






