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f) Calculate an overall risk factor for each auditable
unit.
Upon mul�plying the signiﬁcance of each risk a�ribute
by the magnitude and likelihood of occurrence, a risk
factor is created by which every auditable unit can be
ranked for risk within the County. The risk factor scale,
intrinsic to Monroe County, is from 0.00 to 3.00.
g) Compare risk factors of the auditable units in order
to identify the areas of highest risk.
Auditable units with risk factors that approach 3.00
should be included on the annual audit plan, unless the
auditable unit was recently audited and contained no
signiﬁcant ﬁndings.
Future Activities
OPI will con�nue to 1) provide training on ethics to
County employees and contractors, 2) conduct risk and
control assessments with departments, 3) perform
audits of County opera�ons and contractors, and 4)
perform inves�ga�ons of suspected misconduct, fraud,
and unethical behavior. Future audits could include, but
not be limited to, the following areas, as highlighted
through risk assessment: the procurement process,
construc�on projects, emergency medical services, ﬁre
districts, the Public Safety Training Center, cell towers,
fuel purchases, revenue-producing func�ons, travel
expenses, and a cost-recovery audit of u�lity expenses.
OPI plans to perform audits involving at least 6 county
departments in 2021.

Submitted by:

David T. Moore,
Director, Cer�ﬁed Inspector General
Phone: (585) 753-3100
Fax: (585) 325-6293
whistleblower@monroecounty.gov

TEAM OPI
David Moore is the ﬁrst director of the Oﬃce of Public
Integrity, assuming his responsibili�es in October
2016. Director Moore is a decorated law enforcement
oﬃcial, serving as the Chief of Police in Fountain, CO,
Laurel, MD and Rochester, NY over a 30-year career.
As the former Monroe County Public Safety Director,
Director Moore has extensive ins�tu�onal knowledge
of Monroe County government to supplement his
career in law enforcement. He is a graduate of Regis
University in Denver Colorado with a Master of Arts
degree in Language and Communica�on, a graduate
of the FBI Na�onal Execu�ve Ins�tute and the Center
for Crea�ve Leadership, and is a Cer�ﬁed Inspector
General. Director Moore’s philanthropic service
includes being a commissioner for the Commission on
Accredita�on for Law Enforcement Agencies.
Eric Leinenbach, a Cer�ﬁed Inspector General Auditor,
and a Cer�ﬁed Inspector General Inves�gator, has
served Monroe County in mul�ple roles in the past 25
years. Prior to joining the Oﬃce of Public Integrity, he
served as the County Controller, the Internal Audit
Manager, and the Fiscal Coordinator for the Oﬃce of
Mental Health and the Oﬃce of Proba�on. A�er
gradua�ng from Alfred University, he worked in the
D.C./Maryland area as a cer�ﬁed public accountant
and corporate accountant. He is a past president of
the Rochester Chapter of the Ins�tute of Internal
Auditors.
Steve Peglow is a Cer�ﬁed Inspector General Inves�gator. Prior to joining OPI, he served over 20 Years
with the Monroe County Sheriﬀ’s Oﬃce and other
New York State police departments, working as a
deputy in Road Patrol, Warrant Services and in
plain-clothes capaci�es. His last 10 years were as a
Major Crimes Inves�gator for the Sheriﬀ’s Oﬃce
before re�ring in 2016. Since 1999, he has also served
the MCC Public Safety Training Facility as a defensive
tac�cs instructor and as a classroom teacher. He
works part-�me for OPI and part-�me as a private
inves�gator for other en��es.
John Melville is a Cer�ﬁed Inspector General Inves�gator, having recently re�red as a welfare fraud
inves�gator for the Monroe County Department of
Human Services a�er 23 years of service. A licensed
Private Inves�gator for 12 years, he was also an
Execu�ve Board member of the New York Welfare
Fraud Inves�gator’s Associa�on from 2006-2015,
serving as president for three terms. In 2017 he
received the NYWFIA Annual Service Award, acknowledging his dedica�on to the organiza�on. He has
presented training on numerous topics, including ﬁeld
safety, interviewing techniques, use of computers and
social media in inves�ga�ons, report wri�ng, and
ethics.
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The inherent and unique responsibility of the Oﬃce of Public Integrity is
to follow-up and respond to any concerns that are reported through the
County’s hotline. However, to maximize its eﬀec�veness, OPI also takes a
proac�ve approach in mi�ga�ng the various ﬁnancial and opera�onal
risks to Monroe County. To accomplish this, OPI uses a comprehensive
approach to risk assessment that includes OPI’s knowledge of County
opera�ons, prior audit results, and management’s immediate concerns.
For purposes of this sec�on, management is deﬁned as any employee or
elected oﬃcial of Monroe County, who is responsible for establishing
policy or providing services to the public.

III.
RISK ASSESSMENT
AND
FUTURE ACTIVITIES
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Risk Assessment

c) Assess the magnitude of the risks.

Each risk has various a�ributes that can be quan�ﬁed. Using data from
the Budget Oﬃce and the Controller’s Oﬃce, OPI has quan�ﬁed the
magnitude of each of the eight risk a�ributes that have been included in
Monroe County’s risk assessment. A�er quan�fying the risk a�ributes, it
becomes possible to compare the risks of auditable units.

d) Assess the likelihood of the risks.

In addi�on to magnitude, the likelihood of occurrence must be determined in order to have an overall sense of each risk and its rela�onship
to other risks within the County. However, assessment of likelihood can
be more subjec�ve if historical data is not available. To date, an objec�ve
assessment of likelihood of each risk is pending.

e) Determine the signiﬁcance and rank of each risk within the
entity.

The signiﬁcance of risks varies between en��es that u�lize risk assessment. The signiﬁcance and rank of each risk depends on an en�ty’s
objec�ves. Within the County, OPI has ranked the eight risk a�ributes as
follows: 1) dollar amount of fees for service, 2) control over oﬀ-book
accounts, 3) dollar amount of equipment and inventory, 4) number of
employees, 5) dollar amount of appropria�ons, 6) type of customers, 7)
type of service, and 8) dollar amount of federal and state aid.

Adam Bello, Monroe County Executive

2020 Administrative Report

DATE: December 31, 2020
It is my privilege and honor to present the 2020 Administrative Report for the
Office of Public Integrity (OPI) to the citizens and employees of Monroe County.
This report highlights significant accomplishments and activities of the OPI from
January 1, 2020 through December 31, 2020 and outlines our goals and objectives going forward.

a) Determine management’s objectives.

Risk is deﬁned as any event that could prevent management from
mee�ng its objec�ves. Various risks exist that could prevent the County
from mee�ng its objec�ve of providing services in an eﬀec�ve and
eﬃcient manner. These risks are related to, but are not limited to,
employees, vendors, customers, and the environment. These risks can
poten�ally impact revenues, expenditures, assets, and services. While
OPI can iden�fy the general risks of each auditable unit, management is
responsible for iden�fying and controlling all risks, especially those
speciﬁc to their units.

CC:

RE:

In order to assess risk, the following steps (italicized) are
performed.

b) Identify risks related to management’s objectives.

Dr. Joe Carbone, President, Monroe County Legislature

FROM: David T. Moore, CIG, Director, Office of Public Integrity

Risk assessment is one of the ﬁve essen�al internal control components
for any en�ty. For management, assessing risk can allow them to iden�fy
and implement internal controls that are most cost-eﬃcient in minimizing those risks. For auditors, assessing risk allows for the development of
an annual audit plan which is logical, reasonable, and maximizes the
eﬀec�veness of available resources.

The County’s objec�ve, per its vision statement, is to make Monroe
County a community of choice. To meet this objec�ve, management
strives to provide governmental services in an eﬃcient manner so as to
minimize the tax burden on County residents.

TO:

DAVID T. MOORE
DIRECTOR
Times Square Building
45 Exchange Street
Suite 888
Rochester, New York 14614
Phone: (585) 753-3100
Fax: (585) 325-6293

OPI was created through executive order in March 2016 to ensure accountability
and transparency at all levels within County government. County Executive Bello
and his leadership team have fully respected the independence of the office and
continue to provide the necessary support for our success.
Our staff is dedicated to fulfilling our mandate through independent audits,
inspections, ethics training and investigations. These functions are performed by
a professional staff of seasoned employees who are committed to combating
fraud, waste, and abuse of County resources. All audit and investigative staff
have been certified by the Association of Inspectors General.
During 2020, OPI finished development of an on-line ethics training course,
which can be deployed to all County vendors through the Department of
Finance. OPI completed 13 audits, and another 8 audits are active as of year-end.
OPI completed 59 investigations with 90% completed within 90 days.
During 2021, OPI will continue to provide its traditional services in a manner that
facilitates Monroe County’s recovery from the COVID-19 pandemic.
I want to give special thanks to my dedicated and talented staff for their hard
work and commitment to the OPI mission. Our job is to get to the truth, whatever it is, without regard to politics, allegiances, status or influence. Our office is in
the evidence business; it only matters what we can prove through competent
investigations. Our objectiveness and subsequent collaboration with other
agencies, including the New York State Attorney General’s Office, continue to
result in benefits to Monroe County and its taxpayers.
Since becoming the Director of OPI in October, 2016, I have taken every opportunity to make a positive impact for all County residents and employees. It has
been a privilege and an honor, and I believe that OPI has the framework, expertise, and experience to continue delivering quality services to Monroe County.

····················································································

Whistleblower@MonroeCounty.gov • (585) 753-3105

• Residency requirements for employees who are not eligible for
waivers.
• Conﬁrming the MWDBE status of subcontractors listed on legisla�ve
referrals.
• Financial Disclosure forms for employees in management and
professional posi�ons.
• Compliance with equipment-use policies, including, but not limited to,
vehicles and portable electronic devices.
• Compliance with County procurement policies, with emphasis on
professional service contracts and publicly bid contracts.
• Inventory management of County assets, such as public safety
equipment provided to Emergency Medical providers and Fire Districts.
• Intermunicipal agreements for func�ons such as the Public Safety
Training Center, the 911 Center, cell towers, and fuel purchases.

• One (1) involved salary discrimina�on and was referred to the
appropriate agency.
• One (1) involved personal use of a County asset and was unfounded.
• One (1) involved protec�on of a County asset and was referred to the
Rochester Police Department.
• One (1) involved an outside party crea�ng a hos�le work environment
and was addressed directly by OPI.
• One (1) involved a wrongful termina�on and was unfounded.
• One (1) involved religious discrimina�on and was referred to the
department and Human Resources for further ac�on.
• One (1) involved work hours and was unfounded.
• One (1) involved NYS so�ware and was referred to the department for
correc�ve ac�on.
• Four (4) involved third-party vendors and were referred to the
appropriate agencies.

During 2020, OPI completed 13 audits, and another 8
The completed audits are as follows:

Report

2020

Monroe County Legislature
for the twelve months ending
December 31, 2020

1. Contract with Keeler Construc�on Company for Highway Preven�ve
Maintenance Project #5
2. Contract with Keeler Construc�on Company for Highway Preven�ve
Maintenance Project #6
3. Contract with Keeler Construc�on Company for Whitney Road
Improvements
4. Contract with CP Ward for replacement of Clarkson-Parma Townline
Road Bridge over O�s Creek
5. Contract with CP Ward for small renova�ons and repairs to County
facili�es on an as-needed basis
6. Contract with Zoladz Construc�on for improvements to Phillips Road
7. Contract with LeChase Construc�on Services for the Ames Building
Reconstruc�on Project (Medical Examiner)
8. Contract with the House of the Good Shepherd for Children’s Services
9. Contract with the William George Agency for Children's Services
10. Contract with Siemens Industry for opera�on and maintenance of
Monroe County’s Iola Cogenera�on Facility
11. Residency audit for 2020
12. Employee compliance with the Portable Electronic Device policies for
2020
13. Risk Assessment of the Department of Public Health – Food Inspec�ons Unit
Complete audit reports are available upon request.

OPI opened 73 inves�ga�ons in 2020, all based on contact from
whistleblowers. OPI completed 59 inves�ga�ons and had 14 ac�ve
cases at year end. Thirty (30) cases were closed within 30 days (51%)
and another 23 were closed within 90 days (90%). Fourteen (14)
allega�ons were either unprovable or unfounded (24%).
The 59 completed investigations and their dispositions were as follows:
• Thirty-two (32) involved employee misconduct; 24 were referred to the
County departments and/or Human Resources for employee disciplinary
ac�ons, 2 were referred to the New York State Division of Human Rights,
3 were unprovable, and 3 were unfounded.
• Seven (7) involved COVID complaints; 5 were referred to the NYS
COVID Task Force, 1 was referred to the department for correc�ve
ac�on, and 1 was unfounded.
• Three (3) involved allega�ons of welfare fraud; 2 were referred to DHS
Inves�gators and 1 was unprovable.
• Two (2) involved viola�ons of the County’s residency requirement; 1
was referred to the department for disciplinary ac�on, and 1 was
unfounded.
• Two (2) involved privacy viola�ons and were unfounded.
• One (1) involved payroll fraud and was referred to the department for
correc�ve ac�on.

understanding that it is OPI’s responsibility to maintain a proper

evidence. OPI has established procedures for safeguarding the

disclosure is required by law or necessary to further the purpose of
inquiry. A variety of federal, state, and local government

Other Accomplishments
In March 2020, OPI’s auditor, Eric Leinenbach, completed training and
was cer�ﬁed as an Inspector General Inves�gator through the Associa�on of Inspectors General (AIG). All inves�ga�ve and audi�ng staﬀ,
consis�ng of Director Moore, Eric Leinenbach, Inves�gator Peglow, and
Inves�gator Melville, have been cer�ﬁed by the AIG. Cer�ﬁca�on
requires forty (40) hours of Con�nuing Professional Educa�on over a
two-year period, and each cer�ﬁed employee has maintained this level
of training.
The AIG establishes and maintains the “Principles and Standards for
Oﬃces of Inspectors General.” Also known as the “Green Book”, the
AIG’s Principles and Standards establish criteria for crea�ng and
administering inspector general oﬃces consistent with best prac�ces
within the inspector general profession. Currently, approximately 4,500
people are cer�ﬁed as either inves�gators, auditors, or inspector
generals by the AIG. This compares to 658,267 ac�vely licensed Cer�ﬁed
Public Accountants as of September 2, 2020 per the Na�onal Associa�on
of State Boards of Accountancy.

OPI’s accomplishments include ac�vi�es that occur one-�me and
ac�vi�es that are on-going, such as ethics training and certain audits.
While the impact of an enhanced ethical environment cannot always
be easily quan�ﬁed, certain ﬁnancial beneﬁts of audits and inves�ga�ons can be readily calculated and are included below.

MONROE COUNTY OFFICE OF PUBLIC INTEGRITY
ADMINISTRATIVE REPORT
FOR THE MONROE COUNTY LEGISLATURE
FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2020

Financial Beneﬁts to the County
Cost Savings ($10,640 in 2020, $138,971 for 2017-2020)
During an annual audit of employee and vendor compliance with the
County’s policy for Portable Electronic Devices, OPI iden�ﬁed 27
phones and aircards to eliminate, for a cost savings of $10,640
annually, beginning in 2020.

II. Accomplishments

Recoupments and Additional Revenue
($15,000 in 2020, $573,465 for 2017-2020)
On 3/26/20, Monroe County entered into a se�lement agreement to
recover $15,000 from a construc�on contractor that had overbilled for
unnecessary equipment. Other audits that include poten�al recoupments or opportuni�es for addi�onal revenue to the County are s�ll in
process. Un�l li�ga�on is complete, details of the audits and their
respec�ve recoupments cannot be disclosed. OPI is working with the
New York State A�orney General’s Oﬃce regarding certain cases.
While the recoupment amounts have been calculated, the outcomes
of each case are expected to be determined in 2021.
Ethics Training
OPI believes in se�ng a “tone at the top” and sharing this tone with
employees and contractors through on-line ethics training and
classroom-style presenta�ons.
During 2020, OPI maintained the on-line ethics training course, which
is deployed to all County employees through the Department of
Human Resources. This training is intended for approximately 3,900
full-�me employees, 600 part-�me employees, and 100 contractors.
This training covers various concerns, including conﬁden�ality, and the
Monroe County Law Department’s criteria regarding the acceptance of
gi�s, and uses examples of issues iden�ﬁed during actual inves�ga�ons.
In addi�on to employee/contractor on-line training, OPI, in conjunc�on with the County’s Purchasing Unit, developed on-line ethics
training for all vendors having professional service contracts and
construc�on contracts with the County. OPI’s objec�ve is to have this
training incorporated into Requests for Proposals and Public Bids
beginning in 2021 and required in order to fully execute a contract.
In addi�on to the on-line training, OPI provides classroom-style
trainings to employees through New Employee Orienta�on, Supervisory Training, and direct presenta�ons to departments. Due to the
COVID-19 pandemic, OPI was able to provide only 3 classroom-style
training sessions to a total of 51 employees in 2020.

Audits

Within the internal control environment of Monroe County, the Oﬃce
of Public Integrity serves as a preven�ve and detec�ve func�on.
Accordingly, many of OPI’s ac�vi�es are recurring rather than simply
one-�me occurrences.
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I. OVERVIEW
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KW/͛ƐƉŽǁĞƌŝŶĐůƵĚĞƐ͗ϭͿƚŚĞĂƵƚŚŽƌŝƚǇƚŽƌĞƋƵŝƌĞĂŶǇŽƵŶƚǇĞŵƉůŽǇĞĞ͕ŚĞĂĚ
ŽĨĂĚĞƉĂƌƚŵĞŶƚ͕ŽƌĂŵĞŵďĞƌŽĨĂďŽĂƌĚŽƌĐŽŵŵŝƐƐŝŽŶƚŽĨƵƌŶŝƐŚƐƵĐŚĚĂƚĂ͕
ŝŶĨŽƌŵĂƚŝŽŶŽƌƐƚĂƚĞŵĞŶƚƐĂƐŵĂǇďĞŶĞĐĞƐƐĂƌǇ͕ƵŶůĞƐƐƉƌŽŚŝďŝƚĞĚŽƌůŝŵŝƚĞĚ
ďǇůĂǁ͕ĂŶĚϮͿƚŚĞĂƵƚŚŽƌŝƚǇƚŽƐƵďƉŽĞŶĂǁŝƚŶĞƐƐĞƐ͕ĂĚŵŝŶŝƐƚĞƌŽĂƚŚƐŽƌ
ĂĨĨŝƌŵĂƚŝŽŶƐ͕ƚĂŬĞƚĞƐƚŝŵŽŶǇĂŶĚĐŽŵƉĞůƚŚĞƉƌŽĚƵĐƚŝŽŶŽĨƐƵĐŚďŽŽŬƐ͕
ƌĞĐŽƌĚƐĂŶĚĚŽĐƵŵĞŶƚƐ͕ŝŶĐůƵĚŝŶŐĞůĞĐƚƌŽŶŝĐĚĂƚĂĨƌŽŵĂŶǇƉƌŝǀĂƚĞǀĞŶĚŽƌ͕
ŝŶĐůƵĚŝŶŐ>ŽĐĂůĞǀĞůŽƉŵĞŶƚŽƌƉŽƌĂƚŝŽŶƐ;>ƐͿ͕ĚŽŝŶŐďƵƐŝŶĞƐƐǁŝƚŚƚŚĞ
ŽƵŶƚǇŽƌƚŚĂƚƌĞĐĞŝǀĞƐĨƵŶĚƐĨƌŽŵƚŚĞŽƵŶƚǇ͕ƌĞůĂƚŝǀĞƚŽƚŚĂƚƉƌŝǀĂƚĞǀĞŶĚŽƌ
Žƌ>ΖƐŝŶǀŽůǀĞŵĞŶƚǁŝƚŚƚŚĞŽƵŶƚǇ͘

KƌŐĂŶŝǌĂƚŝŽŶĂů^ƚƌƵĐƚƵƌĞ͕ŽůůĂďŽƌĂƚŝŽŶƐ͕ĂŶĚZĞƉŽƌƚŝŶŐ

KW/ŝƐůĞĂĚďǇƚŚĞŝƌĞĐƚŽƌ͕ǁŚŽŝƐƐƵƉƉŽƌƚĞĚďǇĂƚĞĂŵĐŽŵƉƌŝƐĞĚŽĨĂŶ
ǆĞĐƵƚŝǀĞ^ĞĐƌĞƚĂƌǇ͕ĂŶƵĚŝƚŽƌ͕ĂŶĚƚǁŽƉĂƌƚͲƚŝŵĞ/ŶǀĞƐƚŝŐĂƚŽƌƐ͘

KW/ŵĂŝŶƚĂŝŶƐĐŽůůĂďŽƌĂƚŝǀĞǁŽƌŬŝŶŐƌĞůĂƚŝŽŶƐŚŝƉƐĨŽƌŝŶǀĞƐƚŝŐĂƚŝŽŶƐĂŶĚ
ƉƌŽƐĞĐƵƚŝŽŶǁŝƚŚƚĞĂŵƐĨƌŽŵƚŚĞ&ĞĚĞƌĂůƵƌĞĂƵŽĨ/ŶǀĞƐƚŝŐĂƚŝŽŶ͕ƚŚĞEĞǁ
zŽƌŬ^ƚĂƚĞƚƚŽƌŶĞǇ'ĞŶĞƌĂů͛ƐKĨĨŝĐĞ͕ƚŚĞDŽŶƌŽĞŽƵŶƚǇ^ŚĞƌŝĨĨ͛ƐKĨĨŝĐĞ͕ĂŶĚ
ƚŚĞDŽŶƌŽĞŽƵŶƚǇŝƐƚƌŝĐƚƚƚŽƌŶĞǇ͘/ŶĂĚĚŝƚŝŽŶ͕KW/ĞŶŐĂŐĞƐǁŝƚŚƚŚĞ
ĐŽŵŵƵŶŝƚǇďǇƉƌŽǀŝĚŝŶŐĞƚŚŝĐƐĞĚƵĐĂƚŝŽŶĂŶĚŽƵƚƌĞĂĐŚƚŽĐŝǀŝĐŐƌŽƵƉƐ͕
ŶĞŝŐŚďŽƌŚŽŽĚŽƌŐĂŶŝǌĂƚŝŽŶƐ͕ĂŶĚŽƚŚĞƌůŽĐĂůŵƵŶŝĐŝƉĂůŝƚŝĞƐ͘
KW/ƉƌŽǀŝĚĞƐĂŶĂŶŶƵĂůƌĞƉŽƌƚŽĨŝƚƐĂĐƚŝǀŝƚŝĞƐƚŽƚŚĞŽƵŶƚǇ>ĞŐŝƐůĂƚƵƌĞĂŶĚ
ŽƵŶƚǇǆĞĐƵƚŝǀĞ͕ĂŶĚŽƚŚĞƌƌĞƉŽƌƚƐƚŚĂƚƚŚĞŝƌĞĐƚŽƌĚĞĞŵƐŶĞĐĞƐƐĂƌǇĨŽƌ
ĚĞƉĂƌƚŵĞŶƚƐƚŽƚĂŬĞĐŽƌƌĞĐƚŝǀĞĂĐƚŝŽŶĂŶĚŝŵƉůĞŵĞŶƚƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ͘

&ƌĂŵĞǁŽƌŬĨŽƌƵĚŝƚƐ

,ŽƚůŝŶĞĂŶĚtŚŝƐƚůĞďůŽǁĞƌWƌŽƚĞĐƟŽŶ

ŽŵƉůŝĂŶĐĞǁŝƚŚůĂǁƐ͕ƌĞŐƵůĂƟŽŶƐ͕ĂŶĚĐŽŶƚƌĂĐƚƐ
ĐĐŽŵƉůŝƐŚŵĞŶƚŽĨŐŽĂůƐĂŶĚŽďũĞĐƟǀĞƐ
ZĞůŝĂďŝůŝƚǇĂŶĚŝŶƚĞŐƌŝƚǇŽĨĮŶĂŶĐŝĂůĂŶĚŽƉĞƌĂƟŽŶĂůŝŶĨŽƌŵĂƟŽŶ
īĞĐƟǀĞŶĞƐƐĂŶĚĞĸĐŝĞŶĐǇŽĨŽƉĞƌĂƟŽŶƐ
^ĂĨĞŐƵĂƌĚŝŶŐŽĨĂƐƐĞƚƐ

ŶǇƐƵƐƉŝĐŝŽŶƐŽĨƵŶĞƚŚŝĐĂůŽƌƵŶůĂǁĨƵůĂĐƟǀŝƟĞƐĐĂŶďĞ
ƌĞƉŽƌƚĞĚƚŽƚŚĞKĸĐĞŽĨWƵďůŝĐ/ŶƚĞŐƌŝƚǇƵƐŝŶŐƚŚĞĨŽůůŽǁŝŶŐ
ŵĞƚŚŽĚƐ͗

KW/͛ƐĂƵĚŝƚƐĂƌĞďĂƐĞĚŽŶƚŚĞĨŽůůŽǁŝŶŐϱŽŶƚƌŽůKďũĞĐƟǀĞƐ͗
•
•
•
•
•

•
•
•
•
•
•
•
•

ĂƐĞĚŽŶKW/͛ƐϱŽŶƚƌŽůKďũĞĐƟǀĞƐ͕ĂƵĚŝƚƉůĂŶƐĂƌĞĚĞǀĞůŽƉĞĚ
ƚŽĂƐƐĞƐƐǁŚĞƚŚĞƌ͗

,ŽƚůŝŶĞ͗ ;ϱϴϱͿ ϳϱϯͲϯϭϬϱ
IŶƉĞƌƐŽŶ͗ dŝŵĞƐ^ƋƵĂƌĞƵŝůĚŝŶŐ͕ϰϱǆĐŚĂŶŐĞ^ƚƌĞĞƚ͕

ůůĞůŝŐŝďůĞĐƵƐƚŽŵĞƌƐĂƌĞďĞŝŶŐƐĞƌǀĞĚ
ZĞǀĞŶƵĞƐĂƌĞŵĂǆŝŵŝǌĞĚ
ZĞĐĞŝǀĂďůĞƐĂƌĞĐŽůůĞĐƚĞĚ
ǆƉĞŶĚŝƚƵƌĞƐĂƌĞƉƌŽƉĞƌĂŶĚĂƵƚŚŽƌŝǌĞĚ
ƐƐĞƚƐĂƌĞƐĂĨĞŐƵĂƌĚĞĚ
ŵƉůŽǇĞĞƐĂƌĞƚƌĂŝŶĞĚĂŶĚĐŽŵƉĞƚĞŶƚ
>ŝĂďŝůŝƟĞƐĂƌĞŵŝŶŝŵŝǌĞĚĂŶĚůĂǁƐĂƌĞĐŽŵƉůŝĞĚǁŝƚŚ
&ŝŶĂŶĐŝĂůĂŶĚŽƉĞƌĂƟŽŶĂůƌĞƉŽƌƚƐĂƌĞƟŵĞůǇ͕ƌĞůĞǀĂŶƚĂŶĚ
ĂĐĐƵƌĂƚĞ

ŵĂŝů͗
ǁŚŝƐƚůĞďůŽǁĞƌΛŵŽŶƌŽĞĐŽƵŶƚǇ͘ŐŽǀ
KĸĐĞWŚŽŶĞ͗;ϱϴϱͿϳϱϯͲϯϭϬϬ

ĐƟǀŝƟĞƐ
•

•
•
•

dŽŵĞĞƚŝƚƐŽďũĞĐƟǀĞƐ͕KW/ƉĞƌĨŽƌŵƐƚŚĞĨŽůůŽǁŝŶŐĂĐƟǀŝƟĞƐ͗
ƚŚŝĐƐƚƌĂŝŶŝŶŐƚŽĞŵƉůŽǇĞĞƐĂŶĚĐŽŶƚƌĂĐƚŽƌƐƚŚƌŽƵŐŚ
ƉƌĞƐĞŶƚĂƟŽŶƐĂŶĚŽŶͲůŝŶĞĐŽƵƌƐĞƐ͘
ZŝƐŬĂŶĚĐŽŶƚƌŽůĂƐƐĞƐƐŵĞŶƚƐǁŝƚŚĚĞƉĂƌƚŵĞŶƚƐ͘
KƉĞƌĂƟŽŶĂůĂŶĚĮŶĂŶĐŝĂůĂƵĚŝƚƐŽĨŽƵŶƚǇŽƉĞƌĂƟŽŶƐ͕
ĞŵƉůŽǇĞĞƐĂŶĚĐŽŶƚƌĂĐƚŽƌƐ͘
/ŶǀĞƐƟŐĂƟŽŶƐƌĞŐĂƌĚŝŶŐƐƵƐƉĞĐƚĞĚƵŶĞƚŚŝĐĂůŽƌŝůůĞŐĂůĐŽŶĚƵĐƚ
ŽĨĞŵƉůŽǇĞĞƐĂŶĚĐŽŶƚƌĂĐƚŽƌƐ͘

YƵĂůŝƚǇ^ƚĂŶĚĂƌĚƐ

•

•
•
•

ǁŚŝƐƚůĞďůŽǁĞƌŝƐĂŶŝŶĚŝǀŝĚƵĂůƚŚĂƚďĞůŝĞǀĞƐĂŶĚƌĞƉŽƌƚƐƚŚĂƚ
ŚŝƐŽƌŚĞƌŽƌŐĂŶŝǌĂƟŽŶŝƐĞŶŐĂŐĞĚŝŶŽƌǁŝůůĨƵůůǇƉĞƌŵŝƚƐ
ƵŶĞƚŚŝĐĂůŽƌƵŶůĂǁĨƵůĂĐƟǀŝƟĞƐ͘

dŽĞŶƐƵƌĞƚŚĞŚŝŐŚĞƐƚƋƵĂůŝƚǇŝŶŝƚƐĂƵĚŝƚƐĂŶĚŝŶǀĞƐƟŐĂƟŽŶƐ͕
KW/ŝŶĐŽƌƉŽƌĂƚĞƐƚŚĞĂƉƉůŝĐĂďůĞĐŽŶĐĞƉƚƐĨƌŽŵƚŚĞĨŽůůŽǁŝŶŐ
ƐƚĂŶĚĂƌĚƐĂƐƉƌŽŵƵůŐĂƚĞĚďǇƚŚĞŝƌĂƵƚŚŽƌŝƚĂƟǀĞďŽĚŝĞƐ͗
WƌŝŶĐŝƉůĞƐĂŶĚ^ƚĂŶĚĂƌĚƐĨŽƌKĸĐĞƐŽĨ/ŶƐƉĞĐƚŽƌ'ĞŶĞƌĂůŝƐƐƵĞĚ
ďǇƚŚĞƐƐŽĐŝĂƟŽŶŽĨ/ŶƐƉĞĐƚŽƌƐ'ĞŶĞƌĂů
/ŶƚĞƌŶĂƟŽŶĂů^ƚĂŶĚĂƌĚƐĨŽƌƚŚĞWƌŽĨĞƐƐŝŽŶĂůWƌĂĐƟĐĞŽĨ/ŶƚĞƌŶĂů
ƵĚŝƟŶŐŝƐƐƵĞĚďǇƚŚĞ/ŶƐƟƚƵƚĞŽĨ/ŶƚĞƌŶĂůƵĚŝƚŽƌƐ
'ŽǀĞƌŶŵĞŶƚƵĚŝƟŶŐ^ƚĂŶĚĂƌĚƐŝƐƐƵĞĚďǇƚŚĞŽŵƉƚƌŽůůĞƌ
'ĞŶĞƌĂůŽĨƚŚĞhŶŝƚĞĚ^ƚĂƚĞƐ
EŽƚĞ͗'ĞŶĞƌĂůůǇĐĐĞƉƚĞĚƵĚŝƟŶŐ^ƚĂŶĚĂƌĚƐŝƐƐƵĞĚďǇƚŚĞ
ŵĞƌŝĐĂŶ/ŶƐƟƚƵƚĞŽĨĞƌƟĮĞĚWƵďůŝĐĐĐŽƵŶƚĂŶƚƐĂƌĞ
ĂƉƉůŝĐĂďůĞƚŽĂƵĚŝƚƐŽĨĮŶĂŶĐŝĂůƐƚĂƚĞŵĞŶƚƐ͕ĂŶĚǁŝůůďĞ
ĂĚŚĞƌĞĚƚŽǁŚĞŶĂƉƉůŝĐĂďůĞƚŽKW/͛ƐƐĐŽƉĞ͘

^ƵŝƚĞϴϴϴ͕ZŽĐŚĞƐƚĞƌEĞǁzŽƌŬϭϰϲϭϰ

ZĞŐĂƌĚůĞƐƐŽĨƚŚĞŵĞƚŚŽĚƵƐĞĚƚŽĐŽŶƚĂĐƚKW/͕

ƚŚĞǁŚŝƐƚůĞďůŽǁĞƌ͛ƐŝĚĞŶƟƚǇŝƐŬĞƉƚĐŽŶĮĚĞŶƟĂů͘

^ƵƐƉŝĐŝŽƵƐĂĐƟǀŝƚǇŵĂǇŝŶĐůƵĚĞŝŶƐƚĂŶĐĞƐŽĨĨƌĂƵĚ͕ǁĂƐƚĞ͕ĂŶĚ
ĂďƵƐĞ͕ĂŶĚŵĂǇŝŶĐůƵĚĞƚŚĞĨŽůůŽǁŝŶŐ͗
• sŝŽůĂƟŽŶƐŽĨŽƵŶƚǇƉƌŽĐƵƌĞŵĞŶƚƉŽůŝĐǇŽƌĐŽŶƚƌĂĐƚĨƌĂƵĚ
• dĂŵƉĞƌŝŶŐǁŝƚŚŐŽǀĞƌŶŵĞŶƚƌĞĐŽƌĚƐ
• KďƐƚƌƵĐƟŶŐ͕ƌĞƚĂůŝĂƟŶŐĂŐĂŝŶƐƚ͕ŽƌƚĂŵƉĞƌŝŶŐǁŝƚŚĂƉƵďůŝĐ
ƐĞƌǀĂŶƚ
• dŚĞŌŽƌŵŝƐĂƉƉƌŽƉƌŝĂƟŽŶŽĨŽƵŶƚǇƌĞƐŽƵƌĐĞƐ
&ĂůƐŝĮĐĂƟŽŶŽĨŽĸĐŝĂůĚŽĐƵŵĞŶƚƐŽƌƌĞƉŽƌƚƐ
• ŽƌƌƵƉƟŽŶŽƌŽĸĐŝĂůŵŝƐĐŽŶĚƵĐƚ͕ŝŶĐůƵĚŝŶŐŵŝƐƵƐĞŽĨŽƵŶƚǇ
ŝŶĨŽƌŵĂƟŽŶ͕ĐŽŶŇŝĐƚƐŽĨŝŶƚĞƌĞƐƚ͕ŽƌŽīĞƌŝŶŐŽƌĂĐĐĞƉƟŶŐďƌŝďĞƐ
• WĞƌƐŽŶĂůƵƐĞŽĨŽƵŶƚǇͲŽǁŶĞĚǀĞŚŝĐůĞƐ͕ĞƋƵŝƉŵĞŶƚŽƌƐƵƉƉůŝĞƐ
• ŽŶĚƵĐƟŶŐƉĞƌƐŽŶĂůďƵƐŝŶĞƐƐŽŶŽƵŶƚǇƟŵĞ
• ZĞƐŝĚĞŶĐǇǀŝŽůĂƟŽŶƐ
• ŽŶĮĚĞŶƟĂůŝƚǇǀŝŽůĂƟŽŶƐ
tŚŝƐƚůĞďůŽǁĞƌƐĂƌĞƉƌŽƚĞĐƚĞĚďǇƚŚĞůĂǁƐŽĨƚŚĞ^ƚĂƚĞŽĨEĞǁ
zŽƌŬĂŶĚŚĂƉƚĞƌϴŽĨƚŚĞDŽŶƌŽĞŽƵŶƚǇĚŵŝŶŝƐƚƌĂƟǀĞŽĚĞ͘
hŶĚĞƌƚŚŝƐĐŽĚĞ͕ĞŵƉůŽǇĞĞƐŵĂǇƐĞĞŬƉƌŽƚĞĐƟŽŶƚŚƌŽƵŐŚƚŚĞ
KĸĐĞŽĨWƵďůŝĐ/ŶƚĞŐƌŝƚǇĂŶĚͬŽƌƚŚĞŽƵŶƚǇ͛Ɛ>ĂǁĞƉĂƌƚŵĞŶƚ͘
ĐĐŽƌĚŝŶŐůǇ͕ƚŚĞŽƵŶƚǇƐŚĂůůŶŽƚƚĂŬĞĂŶǇĂĚǀĞƌƐĞƉĞƌƐŽŶŶĞů
ĂĐƟŽŶĂŐĂŝŶƐƚĂŶĞŵƉůŽǇĞĞďĞĐĂƵƐĞŽĨƐƵĐŚĞŵƉůŽǇĞĞ
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